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​ ​ ​ Human Resources Report for April 2025 School Board Meeting 
​ ​ ​ ​ Highlighting March 2025 Activities 

 
Department:​ ​ ​ ​ Human Resources 

 
HR|Business Services Committee:​ 04.14.2025 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 04.22.2025 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Theresa Severance 
 
 
Manager’s Minutes: 

●​ On March 7, members of the HR Team attended the monthly MASPA meeting where the topic 
was Teacher and Paraprofessional Compensation Work Group Findings of a report ordered by 
the Legislature, including its proposed strategies, recommendations, and draft legislation and 
Emerging Trends in Workers Compensation. 

●​ On March 13th, members of the HR team attended the Draw a Larger Circle: Expanding 
Inclusion in the Workplace Summit. This summit helped emphasize the importance of 
self-awareness and understanding diverse perspectives. 

●​ Recruitment Events Attended: 
○​ March 10th - Career, College and Community Exploreathon - A career, college and 

community fair focused on connecting with the future workforce in our areas. - Fond Du 
Lac Community College 

○​ April 1st - MN Education Career Expo, Minnesota's largest in-person career fair that 
brings together school districts, agencies, and professionally licensed candidates to 
connect and hire educators. - Eden Prairie 

●​ The HR Team has started meetings with the various clerical positions in an effort to revise job 
descriptions.  This was an agreement that came through negotiations as most of the job 
descriptions are more than 10 years old. 

●​ Worker’s Compensation E-Mod rate has been received for the next year.  We will drop from 
.68 to .67.   

 
What We’re Working On: 

●​ General HR - The team is working through finalizing the District’s Recruitment and Retention 
Plan including full development of employee onboarding. 

●​ Benefits -  
○​ New health insurance renewal rates have been received with a rate increase of only 

5.6%.  Staff are also gearing up for Health Insurance Open Enrollment, which will 
happen in May. 

○​ Final preparations are underway for the second District Wellness Fair, which will be held 
during the Professional Development day at Denfeld High School on May 27.  This 
year’s fair will feature more vendors and a new blood drive.  
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●​ Negotiations -  
○​ The 2023-2025 DDWIAA contract has settled, we are hoping to bring an approved 

contract to the Board at the April 22nd meeting.  This is the last contract to be settled for 
the 2023-2025 cycle.   

○​ Negotiations for 2025-2027 contracts are being scheduled for Duluth Principals 
Association, Executive Employees Association, AFSCME Paraprofessionals, AFSCME 
Food Service, and Integration Specialists. 
 

Upcoming Changes/Improvements to the Department: 
●​ Transitioning all employee evaluations to a new electronic platform, including creation of job 

specific non-certified staff evaluations. 
●​ Moving to all electronic new employee paperwork, including gathering electronic signatures. 

 
Staffing Report: 

●​ Certified Appointments - 2​ ​ ​ ​ Non-Certified Appointments - 8 
●​ Certified Leaves - 4​​ ​ ​ ​ Non-Certified Leaves - 3 
●​ Certified Resignations - 5​ ​ ​ ​ Non-Certified Resignations - 3 
●​ Certified Retirements - 2​ ​ ​ ​ Non-Certified Retirements - 2 

 
Open Positions: 

Certified:   
Teachers (13) 

Elementary (2) 
Excel Elementary (3) 
Middle School (1) 
Excel Middle School (2) 
Special Education (3) 
Adult Basic Education (1) 
District Wide (1) 

Summer School (7) 
 

Non-Certified:  
Clerical (1) 
Child Nutrition (3) 
Maintenance (7) 

Master Electrician (1) 
School Custodian I/II/III (2) 
Second Shift Engineer II (3) 
Substitute Maintenance (1) 

Playground/Cafeteria Monitor (7) 
Technology (1) 
Transportation (2) 

School Bus Driver II (1) 
Bus Helper (1) 

Paraprofessionals (1) 
  ​ Certified Lifeguard (1) 
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ISD 709 Enrollment Report April  2025

2024-2025 Total Total K 1 2 3 4 5 6 7 8 9 10 11 12
APRIL Enroll Gr 1-5

Congdon Park 435 471.23 396.18 75.05 77.11 77.04 69.03 82.00 91.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Homecroft 475 449.47 372.44 77.03 68.02 76.00 74.02 76.17 78.23 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lakewood 500 254.01 212.01 42.00 34.00 43.00 50.01 46.00 39.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lester Park 510 514.01 440.01 74.00 81.01 99.00 77.00 92.00 91.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lowell 520 310.03 252.03 58.00 51.00 46.01 56.01 45.00 54.01 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lowell Sp Immersion 521 328.00 268.00 60.00 52.00 59.00 61.00 50.00 46.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

MacArthur 525 267.22 230.22 37.00 42.11 44.02 54.02 44.07 46.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Myers Wilkins 540 307.06 251.05 56.01 61.00 44.00 52.05 50.00 44.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Piedmont 550 389.00 318.00 71.00 76.00 68.00 58.00 63.00 53.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Stowe 565 233.02 197.02 36.00 44.00 44.00 34.00 38.02 37.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lincoln Middle  225 667.11 0.00 0.00 0.00 0.00 0.00 0.00 0.00 248.11 237.00 182.00 0.00 0.00 0.00 0.00

Ordean East Middle  335 1075.09 0.00 0.00 0.00 0.00 0.00 0.00 0.00 344.58 377.33 353.18 0.00 0.00 0.00 0.00

AE Online 650 172.39 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.57 0.00 0.28 21.03 50.81 66.94 32.76

Denfeld 215 914.38 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 248.85 246.61 243.99 174.93

East 220 1382.36 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 396.12 347.73 315.59 322.92

Merritt Creek Academy 81 87.00 34.00 3.00 2.00 7.00 7.00 13.00 5.00 6.00 10.00 10.00 13.00 6.00 4.00 1.00

ALC 611 100.72 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.00 26.86 31.86 39.00

Chester Creek Academy 575 28.00 17.00 0.00 2.00 1.00 5.00 7.00 2.00 1.00 4.00 1.00 2.00 2.00 1.00 0.00

Rock Ridge Academy 580 40.00 12.00 2.00 0.00 2.00 3.00 3.00 4.00 3.00 3.00 4.00 6.00 4.00 4.00 2.00

Arrowhead Academy 605 13.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 3.00 2.00 5.00 2.00

Bethany Crisis Shelter 615 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Hospitals  630 22.00 6.00 0.00 2.00 2.00 1.00 0.00 1.00 0.00 2.00 4.00 7.00 2.00 1.00 0.00

The Bridge 950 20.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 20.00

Total: 8045.10 3005.96 591.09 592.25 612.07 601.14 609.26 591.24 603.26 633.33 555.46 700.00 688.01 673.38 594.61

708 Students
45 Open Enrolled, 27 FT Residents, 636 PT Residents
average enrollment 0.24 or 2 classes
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2024-2025
Month to Month Enrollment Changes by School

Month to Month EOY Total Total Total Total Total Total Total Total Total Total Current MtoM YTD FROM
2024-2025 23-24 Sept Oct  Nov  Dec Jan Feb Mar Apr May Jun Month Dif Net Current Month-EOY

Congdon Park 435 478.00 471.00 476.00 476.00 472.00 468.00 471.00 473.00 471.23 0.00 0.00 -1.77 0.23 -6.77
Homecroft 475 440.00 447.00 448.00 448.00 447.00 453.00 453.00 451.00 449.47 0.00 0.00 -1.53 2.47 9.47
Lakewood 500 246.00 253.00 254.00 256.00 255.00 254.33 256.33 254.00 254.01 0.00 0.00 0.01 1.01 8.01
Lester Park 510 527.00 509.00 510.00 511.00 514.00 515.00 511.00 513.00 514.01 0.00 0.00 1.01 5.01 -12.99
Lowell 520 297.50 308.00 312.00 312.00 312.00 314.00 314.00 311.00 310.03 0.00 0.00 -0.97 2.03 12.53
Lowell Immersion 521 335.00 330.00 329.00 330.00 330.00 329.00 327.00 328.00 328.00 0.00 0.00 0.00 -2.00 -7.00
MacArthur 525 283.00 251.00 254.00 260.00 259.00 259.00 266.00 271.00 267.22 0.00 0.00 -3.78 16.22 -15.78
Myers Wilkins 540 307.00 307.00 317.00 309.00 309.00 312.00 313.14 311.15 307.06 0.00 0.00 -4.09 0.06 0.06
Piedmont 550 395.00 388.00 394.00 391.00 393.00 394.00 396.00 392.00 389.00 0.00 0.00 -3.00 1.00 -6.00
Stowe 565 227.00 231.00 229.00 226.00 227.00 231.00 231.00 231.00 233.02 0.00 0.00 2.02 -12.10 2.02 6.02

Lincoln Middle 225 612.35 664.00 674.00 672.28 677.28 673.05 672.87 671.61 667.11 0.00 0.00 -4.50 3.11 54.76
Ordean East Middle 335 1095.25 1078.55 1085.41 1086.74 1085.74 1083.74 1082.86 1077.86 1075.09 0.00 0.00 -2.77 -7.27 -3.46 -20.16

AE Online 650 179.76 81.37 123.51 122.08 138.29 136.56 186.56 183.79 172.39 0.00 0.00 -11.40 91.02 -7.37
Denfeld 215 902.60 949.90 994.41 978.69 959.46 952.33 928.03 918.82 914.38 0.00 0.00 -4.44 -35.52 11.78
East 220 1386.45 1508.58 1505.05 1499.62 1470.04 1470.06 1388.36 1387.08 1382.36 0.00 0.00 -4.72 -20.56 -126.22 -4.090.00
Merritt Creek Academy 81 81.85 69.00 74.71 79.71 81.00 84.00 86.74 88.00 87.00 0.00 0.00 -1.00 18.00 5.15
ALC Seat Based 611 71.55 73.86 88.58 87.86 85.00 86.01 88.01 94.86 100.72 0.00 0.00 5.86 26.86 29.17
Chester Creek Academy 575 32.00 27.00 31.00 31.00 30.00 29.00 31.00 32.00 28.00 0.00 0.00 -4.00 1.00 -4.00
WHA RRA 580 35.18 34.00 36.00 39.00 40.00 44.00 37.00 40.00 40.00 0.00 0.00 0.00 6.00 4.82
Arrowhead Academy 605 18.00 17.00 18.00 15.00 14.33 11.00 14.33 13.33 13.00 0.00 0.00 -0.33 -4.00 -5.00
Bethany Crisis Shelter 615 0.25 0.25 0.25 0.25 0.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -0.25 -0.25
Hospitals  630 22.66 15.00 17.00 13.00 16.00 11.00 25.00 20.00 22.00 0.00 0.00 2.00 7.00 -0.66
The Bridge 950 14.85 25.00 25.00 24.00 24.00 23.00 21.00 21.00 20.00 0.00 0.00 -1.00 1.53 -5.00 5.15

Total: 7988.25 8038.51 8195.92 8168.23 8139.64 8133.08 8100.23 8083.50 8045.10 0.00 0.00 -38.40 6.59 56.85
Change 50.26 157.41 -27.69 -28.59 -6.56 -32.85 -16.73 -38.40 0.00 0.00

Adult Learners 541.00 588.00 652.00 750.00 841.00 881.00 974.00 93.00
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2024-2025
Month to Month Enrollment Changes by Grade

Month to Month Total Total Total Total Total Total Total Total Total Total Current MtoM YTD Current
2024-2025 Sept Oct  Nov  Dec Jan Feb Mar Apr May Jun Month Dif Net Avg

EC 114.00 258.00 269.00 290.90 307.90 335.33 356.49 366.64 0.00 0.00 10.15 252.64 287.28
PK 0.00 59.00 73.00 73.10 72.10 70.67 71.51 71.36 0.00 0.00 -0.15 10.00 71.36 61.34
KA 140.00 143.00 142.00 142.00 143.00 147.00 146.00 145.09 0.00 0.00 -0.91 5.09 143.51
KG 436.25 448.00 448.00 448.00 447.00 450.00 448.00 446.00 0.00 0.00 -2.00 9.75 446.41
1 585.00 587.00 591.00 590.00 592.00 594.00 592.00 592.25 0.00 0.00 0.25 7.25 590.41
2 610.00 614.00 616.00 612.00 615.00 615.00 616.00 612.07 0.00 0.00 -3.93 2.07 613.76
3 599.00 605.00 601.00 605.00 605.33 603.33 602.15 601.14 0.00 0.00 -1.01 2.14 602.74
4 604.00 608.00 609.00 603.00 607.00 608.14 612.00 609.26 0.00 0.00 -2.74 5.26 607.55
5 579.00 586.00 583.00 585.00 590.00 597.00 592.00 591.24 0.00 0.00 -0.76 12.24 587.91
6 606.41 611.41 612.41 616.41 609.28 608.28 608.13 603.26 0.00 0.00 -4.87 -15.97 -3.15 609.45

7 626.00 641.00 633.94 639.94 641.94 638.90 638.90 633.33 0.00 0.00 -5.57 7.33 636.74
8 551.28 551.28 554.95 550.95 551.85 556.14 556.14 555.46 0.00 0.00 -0.68 -6.25 4.18 553.51

9 680.99 698.28 692.28 696.00 694.57 696.58 697.01 700.00 0.00 0.00 2.99 19.01 694.46
10 663.81 697.57 693.82 694.10 692.43 694.61 695.90 688.01 0.00 0.00 -7.89 24.20 690.03
11 686.87 724.99 717.41 697.26 690.27 678.85 676.10 673.38 0.00 0.00 -2.72 -13.49 693.14
12 669.90 680.39 673.42 659.98 653.41 612.40 603.17 594.61 0.00 0.00 -8.56 -16.18 -75.29 643.41

K 12 Total: 8038.51 8195.92 8168.23 8139.64 8133.08 8100.23 8083.50 8045.10 0.00 0.00 -38.40 -38.40 6.59 8113.03

Change 157.41 -27.69 -28.59 -6.56 -32.85 -16.73 -38.40 0.00 0.00
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​ ​ ​ ​ Child Nutrition Report for April 2025 School Board Meeting 
​ ​ ​ ​ Highlighting March 2025 Activities 

 
Department:​ ​ ​ ​ Child Nutrition 

 
HR|Business Services Committee:​ 04.14.2025 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 04.22.2025 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Sheila Oak 
 
 
 
What We’re Working On: 

●​ Renewing the Bread Quote for the school year 25-26 with Pan O Gold. 
●​ Renewing the Upper Lakes Food Bid for the school year 25-26.  This will include a 10% 

increase.  
●​ Started a meal contract with Kidz Kollege Day Care Center.  Daily pick up of main plate 

entrees are being produced for them out of Piedmont Elementary.  Monthly billing will be sent 
to them per agreed price. 

●​ Applying for a Fresh Fruit and Vegetable grant for Myers Wilkens.  This program is currently 
running and this will further the venture. 

●​ Applied to be a Sponsor for the Summer meals program at approved sites.  Sites to 
include-Stowe Elementary, Laura Macarthur, Piedmont, Myers Wilkins.  Denfeld, Rockridge 
and Lincoln will also have meal programs with more limited hours geared towards students in 
those buildings for the summer.  Will also reach out to our community partners to offer meals 
as we have done in the past. 
 

Upcoming Changes/Improvements to the Department: 
●​ Waiting on equipment delivery and installation in the Technology Village Area Learning Center 

to implement Hot meal service.  Also waiting on a computer drop in this area to implement 
online student identification for meal distribution. 

 
Staffing Report: 

●​ Currently have 3 open positions.  Moved one of our open positions from Lowell to Myers 
Wilkins, in anticipation of more meals there in school year 25-26  with the Spanish Immersion 
school changes. 

 
Stats in the Spotlight: 

●​ Year to date meal reports are included with this report. 
 
 
 
 
 
**Additional Department Attachments to Follow this Report on Board Book  
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Monthly counts Breakfast Daily 
2024  2025 Sept Oct Nov Dec Jan Feb Mar April May June TOTALS Average

110
200
222
144
101
149
210
309
171
172
135
220
54

138
11

44722 49888 45138 35299 40873 32545 46944 0 0 0 295409 2345
Lunch Daily
Sept October Nove Dec Jan Feb Mar April May June Average

336
498
599
343
191
378
456
491
207
258
679
309
27

174
22

625708 4968
92
98

99614 103969 91357 78414 95610 72155 101095 0 0 0 1267922 10125

458 2157 1864 1586 2145 1462 1824 0 0 0

469 3158 2147 1806 2339 1600 2210 0 0 0

6853 7836 7257 6003 7501 6319 8350 0 0 0
152,116 167,008 147,763 123,108 148,468 114,081 160,423 -   -   -  

126

Total meals/snacks 146,876 167,167 167,232 111,724 165,368 130,783 143,844 137,096 181,297 19,559 1,370,946
Days of service

Average meals per day

Congdon
Denfeld
East High
Homecroft
Lakewood
Lester Park   
Lincoln park Middle
Lowell
Laura Macarthur 
Myers-Wilkins
Ordean/East  Middle
Piedmont
Rockridge
Stowe
ALC

Congdon
Denfeld
East High
Homecroft
Lakewood
Lester Park   
Lincoln park Middle
Lowell
Laura Macarthur 
Myers-Wilkins
Ordean/East  Middle
Piedmont
Rockridge
Stowe
ALC

Supper
Harbor City

Head Start
Breakfast

Congdon
Homecroft
Lester Park   
Lowell
Laura Macarthur 
Myers-Wilkins
Piedmont
Stowe

Head Start
Lunch

Congdon
Homecroft
Lester Park   
Lowell
Laura Macarthur 
Myers-Wilkins
Piedmont
Stowe

AFTERSCHOOL SNACK
Congdon
Lincoln park Middle
Lowell
Laura Macarthur 
Myers-Wilkins
Piedmont
Stowe

Total meals/snacks
Days of service
Average meals per day

2023 2024 school year

2014 2237 2194 1715 2035 1424 2191 13810

3568 4330 3784 2997 3619 2848 4003 25149

4171 4834 4194 3209 3807 3154 4591 27960

2691 3040 2706 2052 2647 2010 3019 18165

1906 2035 1908 1553 1862 1362 2046 12672

2758 3240 2883 2206 2858 1972 2847 18764

3581 4273 3789 3385 3870 3121 4488 26507

5091 6988 6637 4363 5553 4162 6184 38978

3547 2729 3269 2717 3266 2480 3512 21520

3388 3559 3097 2407 3887 2282 3110 21730

2464 3122 2625 2076 2265 1759 2640 16951

5707 5489 4619 3712 440 3297 4494 27758

435 384 416 352 4449 320 503 6859

3165 3357 2797 2415 160 2251 3182 17327

236 271 220 140 155 103 134 1259

6426 6800 6140 5149 6242 4718 6832 42307

10485 10449 9042 7433 9128 6847 9372 62756

10680 12267 10578 9298 11711 8771 12221 75526

6524 6939 6136 5321 6528 4893 6879 43220

3580 3927 3325 3178 3610 2668 3754 24042

7101 7738 7046 6024 7065 5334 7274 47582

9659 9505 8214 6873 8141 6059 8998 57449

9358 10118 8898 7456 9333 6906 9783 61852

4132 4244 3785 3107 3889 2903 4052 26112

5222 5322 4565 3826 4730 3717 5085 32467

13664 13504 11187 10531 12827 9931 13853 85497

6871 5645 5724 4702 5749 4307 5995 38993

490 498 522 400 546 368 587 3411

3340 3587 3154 2603 3311 2441 3448 21884

471 458 484 279 268 261 389 2610

0 1184 987 960 1124 788 1118 6161

1611 1784 1570 1274 1408 1243 1455 10345

19 73 50 57 72 60 75 406

38 150 137 114 159 98 142 838

45 135 97 113 143 91 141 765

88 385 353 266 344 239 361 2036

39 368 299 262 377 256 164 1765

157 710 616 503 697 474 596 3753

47 265 233 221 255 191 269 1481

25 144 129 107 170 113 151 839
11883

38 150 99 113 136 109 135 780

38 149 137 114 171 98 142 849

26 249 185 192 242 159 237 1290

88 1154 353 266 343 237 360 2801

38 375 385 264 384 259 325 2030

157 710 616 503 670 474 597 3727

59 380 353 365 372 260 411 2200

25 141 118 102 157 113 138 794

2030 2188 1905 1590 2022 2071 1980 13786

667 926 910 728 1111 616 1273 6231

2153 2486 2148 1775 2057 1728 2354 14701

322 615 456 384 690 305 450 3222

319 578 608 449 446 628 905 3933

912 553 757 721 746 645 917 5251

450 490 473 356 429 326 471 2995

20 20 18 15 19 14 20

7,606 8,350 8,209 8,207 7,814 8,149 8,021 #DIV/0! #DIV/0! #DIV/0!

19 20 20 14 20 16 18 17 22 3 172
6,676 8,358 8,362 7,980 8,268 8,174 7,991 8,064 8,241 6,520

1,012,967
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​ ​ ​ ​ Facilities Report for April 2025 School Board Meeting 
​ ​ ​ ​ Highlighting March 2025 Activities 

 
Department:​ ​ ​ ​ Facilities 

 
HR|Business Services Committee:  4/15/2025 

 
​ ​ ​ ​ ​ Regular Board Meeting:​           4/22/2025 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ Jeremy DeGraef ​  
 
 
Manager’s Minutes: 

●​ Working on getting all of the bids completed and reviewed for all of the Districts summer 
projects. Scope of work and working documents should be in place for the start of the summer 
work schedule. 

 
What We’re Working On: 

●​ DNT buildout for Mechanical, Electrical, plumbing and Elevator.  
●​ Additional Fencing installed at Lester Park. 
●​ Lowell Exterior envelope repairs proceeding 
●​ East High School Storm Sewer inspection and Maintenance quote received.  
●​ Conditional Use Permit with City of Duluth for Myers Wilkins guardrail.  
●​ Myers Wilkins classroom build outs. 
●​ Denfeld Walt Hunting Stadium Press Box floor repair. 
●​ CTE East High School Manufacturing space development.  
●​ East High School Weight Room expansion.  
●​ Denfeld Cafeteria Terrazzo floor repairs by WTG flooring.   
●​ DSC Transportation building Expansion.   

 
Upcoming Changes/Improvements to the Department: 

●​ No changes occurred. 
 
Staffing Report: 

●​ Utilities lead will be retiring this month.  
●​ New building engineer for Piedmont  

 
Stats in the Spotlight: 

●​ 234 work orders were completed this includes work orders for Building PM’s. 
●​ 264 new and existing work orders and PM’s currently in process.   
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​ ​ ​ ​ Safety Report for April 2025 School Board Meeting 
​ ​ ​ ​ Highlighting March 2025 Activities 

 
Department:​ ​ ​ ​ Safety 

 
HR|Business Services Committee:​ 04.14.2025 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 04.22.2025 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Lexie Neff, CSP 
 
 
Manager’s Minutes: 

●​ March had a slight uptick in incidents that required medical care. Statistics on March incidents 
are still being processed.  

 
What We’re Working On: 

●​ Audits & Inspections 
○​ “Safe at Work” anonymous survey was sent to all ISD 709 employees to gather workplace 

safety and crisis plan opinions and opportunities for growth - 553 total responses. Summary is 
being put together.  

○​ Denfeld Automotive lift inspections started - Inspections have all passed, waiting on final report 
○​ Asbestos identification survey at 1st St building completed - cleanup quote is in progress.  
○​ Respirable dust testing completed at East HS Wood shop - dust levels were below OSHA 

Permissible Exposure Limit (PEL), but were above the recommended levels set by the American 
Conference of Governmental Industrial Hygienists (ACGIH) and National Institute of 
Occupational Safety and Health (NIOSH). Lexie will be working with the teacher and our 
insurance company safety representative to find possible solutions.  
 

●​ Regulatory Reporting 
○​ None needed in March 

 
●​ Systems & Technology Updates 

○​ Radio repeater installation and radio reprogramming at Lester Park wrapped up 
○​ Radio repeater updates/install at Lincoln Park Middle School started, but still have room for 

improvement/  
○​ Radio Repeater updates/install at East High School to begin after Lincoln Park is completed.  

 
●​ Training 

○​ None in March. 
 

●​ Chemical and Hazardous Waste Disposal 
○​ Paint pickup from Denfeld - Done 
○​ Wet Specimen and chemical pickup for Ordean East - Done 

 
●​ Document Updates 

○​ Goal to complete a thorough review of all HSE procedure documents and policies in FY25.  
■​ Progress: 6/53 (1%) 
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■​ Documents at final draft stage: 
●​ Lead Paint Management 
●​ Bloodborne Pathogens 
●​ Automotive Lifts 
●​ Policy 903 (Policy 1080 & 6025) 

 
●​ School Crisis Prevention 

○​ Instruction documents to assist with new Policy 806 procedures in progress. 
○​ Training video for families and staff about reunification is in progress. It will be ready for roll out 

next school year.  
 
Stats in the Spotlight: 

●​ Lexie was out of office the first week of April and didn’t have time to complete the statistics for March. 
March and April updates will be provided at the May meeting.  

 
●​ Injury and Incident Statistics (2025 District summary as of 2/28/2025) 

○​ OSHA recordable rate (TRIR) (Goal ≤ 1.0): 4.23 
○​ Total OSHA recordable cases: 8 
○​ First aid only injuries: 16 
○​ Hazard reports: 4 
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​ ​ ​ ​ Technology Report for April 2025 School Board Meeting 
​ ​ ​ ​ Highlighting March 2025 Activities 

 
Department:​ ​ ​ ​ Technology 

 
HR|Business Services Committee:​ 04.14.2025 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 04.22.2025 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Peter Graves 
 
 
Manager’s Minutes: 

●​ Being past the halfway point of my tenure with the technology department, I am happy to 
report that I’m working with a group of caring professionals.  This team problem solves 
collectively serving the ISD 709 community.  They know their work is both challenging and 
rewarding. 

 
What We’re Working On: 

●​ We’re working on collecting quotes for next year's services.  We contract services/licenses for 
network, data, support, and security. 

●​ We are in the planning stage for summer maintenance. 
●​ Upgrades to vital equipment have arrived and training has taken place. 

 
Upcoming Changes/Improvements to the Department: 

●​ We are planning a major Windows update for this summer. 
 
Staffing Report: 

●​ We filled our System Specialist I position after interviews.  This position opened after a 
departure. 

●​ We are now looking to fill an opening in our Field Tech group after an internal transfer. 
 
Stats in the Spotlight: 

●​ Policy Blocked sites (Filter 1) -  4,137,080 (Mar)​
   This is the number of times a site is blocked based on the policy set for one of our filters. 
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​ ​ ​ ​ Transportation Report for April 2025 School Board Meeting 
​ ​ ​ ​ Highlighting March 2025 Activities 

 
Department:​ ​ ​ ​ Transportation 

 
HR|Business Services Committee:​ 04.14.2025 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 04.22.2025 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Jeremy Kasapidis 
 
 
Manager’s Minutes: 

●​ We continue to navigate the daily challenges with transporting around 6,500 students for our 
schools along with Marshall and Stella Maris. 

●​ Our team is dedicated to finding solutions and overcoming obstacles to ensure safe and 
efficient transportation for all students. 

 
What We’re Working On: 

●​ We have moved fully over to Google forms for bus behavior referrals, this has helped with 
timely reporting for the schools to address busing behaviors.  We have moved our van training 
sign ups over to google forms now as well since the volume of requests for training has grown 
substantially since most sites have taken possession of their vans. 

 
Upcoming Changes/Improvements to the Department: 

●​ Our lead mechanic has thought ahead and ordered bus parts that are common service items 
ahead of the tariffs to save the district from purchasing during higher pricing times. It was also 
good to have them on the shelf so they don’t have to wait for parts when they need to repair a 
bus. 

 
Staffing Report: 

●​ We have 3 bus drivers in training and a possible interview coming up for a fourth.  We are still 
looking for another helper. 

 
Stats in the Spotlight: 

●​ We currently operate 441 runs in total between the district and Voyageur bussing for our 
students 

 
 
 
 

17



RESOLUTION
Acceptance of Donations to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 
resolution expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the 
best interest of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 
below-described donations from said organizations in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its 
grateful appreciation to these various individuals and organizations.

SCHOOL DONOR AMOUNT RESTRICTION COMMENTS

Congdon
Congdon Park 
Foundation $130.88

Decodable 
Generator, UFLI 
Materials

Denfeld Scott Mueller $50.00

Denfeld 
Valleyfair Field 
Trip GiveMN Donation

Denfeld
Michelle 
Williams $50.00

Denfeld 
Valleyfair Field 
Trip GiveMN Donation

Denfeld
Natasha 
Garner $25.00

Denfeld 
Valleyfair Field 
Trip GiveMN Donation

Denfeld Kris Stark $50.00

Denfeld 
Valleyfair Field 
trip GiveMN Donation

Denfeld Nicole Scharte $25.00

Denfeld 
Valleyfair Field 
Trip GiveMN Donation

Denfeld
Stanley 
Jacobson $50.00

Denfeld 
Valleyfair Field 
Trip GiveMN Donation

Denfeld
Katie 
Browning $25.00 GiveMN Donation

Denfeld Liz Proper $21.00

Denfeld 
Valleyfair Field 
Trip GiveMN Donation

Denfeld
Kelly Jacobson 
Butrum $75.00

Denfeld Valleyfair 
Field Trip GiveMn Donation
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Denfeld Kevin Close $25.00

Denfeld 
Valleyfair Field 
Trip GiveMN Donation

Denfeld Jake Smith $25.00

Denfeld 
Valleyfair Field 
Trip GiveMN Donation

Districtwide

Papa Murphy's 
Attn: Mason 
Akervik In-kind

Elementary 
Kindergarten 
Graduates

The Central Entrance Papa 
Murphy's location is donating a 
coupon to every kindergarten 
graduate in Duluth Public Schools. 
The coupon is good for one free 
Mini Murph Pizza Kit and $2 off 
coupon for parents. Thank you!

Head Start Jane Killough $50.00
Head Start 
Transportation

Lincoln Park

Irving 
Community 
Assocation $2,000.00

7th Grade 
Incentive 
Program/Katie 
Siats

Funds were used to take the 7th 
graders to Mont Du Lac Skiing 
field trip.

Piedmont SchoolStore $50.00

Resolution B-4-25-4093 April 22, 2025
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Resolution B-4-25-4094    April 22, 2025

RESOLUTION
Acceptance of Grant Awards to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept grants by resolution 
expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the grant in accordance with the donor’s terms is in the best interest 
of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the below-
described grant from said organization in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its grateful 
appreciation to this organization.

Organization Authors or 
Contacts School Award 

Amount Terms

Minnesota Council 
of Teachers of 
Mathematics

Becky Starks
Middle 
School Math 
Department

$620.00

The funds would be used to 
send two middle school math 
teachers, Stephanie Kiero and 
Luke Konietzko, to the spring 
math conference held here in 
Duluth on April 25, 2025

DPS Fund Carrie Conley
Denfeld High 
School

$600.00 Art Enrichment

DPS Fund
Allison Dingler

Denfeld High 
School

$1,290.00 Say it, Write it, Read it

DPS Fund
Cassie 
Letoumeau

Duluth East 
High School

$800.00 Duluth East Popcorn and 
Coffee Club

DPS Fund
Cassie 
Letoumeau

Duluth East 
High School

$1,184.00 Duluth East Setting 3 
Community Outings
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Resolution B-4-25-4094    April 22, 2025

DPS Fund
Jim Carlson

Duluth East 
High School

$2,000.00 Pottery Club

DPS Fund
Jamie Savre Duluth East 

High School $1,095.00 Creation of Calming Room

DPS Fund

Amy Bambenek

Laura 
MacArthur 
Elementary

$1,200.00 Literacy Labs / Small Group 
Learning

DPS Fund
Amanda 
Goodreau

Laura 
MacArthur 
Elementary

$1,600.00 Developmentally Appropriate 
Literacy Materials For 
Preschool

DPS Fund

Alicia Mattsen

Lester Park 
Elementary

$300.00 Social, Emotional and 
Behavioral Books for Kids

DPS Fund
Meghan 
Lozinski

Lincoln Park 
Middle 
School

$2,000.00 Culturally Responsive Books

DPS Fund

Jennifer Eckel

Lincoln Park 
Middle 
School

$744.00 National History Day Exhibit 
Support

DPS Fund

Megan Bennett

Myers-
Wilkins 
Elementary

$1,500.00 NVSI Library Books for new 
site

DPS Fund
Charlotte 
Ascheman

Ordean East 
Middle 
School

$500.00 Let's read together "La 
Capibara con botas" (The 
Capybara with boots)

DPS Fund

Debra Hannu

Ordean East 
Middle 
School

$2,000.00 Exploring the Presenting 
(Displaying) Standards

DPS Fund

Kristin Paschen

Ordean East 
Middle 
School

$1,000.00 PBIS BARK Store - 
Continuation
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Resolution B-4-25-4094    April 22, 2025

DPS Fund

Natalie Hooper

Ordean East 
Middle 
School

$2,000.00 Re-establishing 8th Grade 
Visual Arts at Ordean East 
Middle School

DPS Fund

Danielle Vang

Ordean East 
Middle 
School

$500.00 History Day Exhibit Boards

DPS Fund
Sarah Walker-
Davis

OtherPrescho
ol Birth to 
Age 5

$1,000.00 ECFE-Exploring Indigenous 
Perspectives Together In 
Nature

DPS Fund
Jessica Bradley

Piedmont 
Elementary

$2,000.00 Present Panther Power

DPS Fund
Danielle Seitz

Rockridge 
Academy

$3,700.00 Sensory Space

MN Department of 
Health

Lexie Neff

District Wide 
- Safety, 
Health, and 
Environmenta
l Coordinator

60,000.00 Grant funds are for decreasing 
the level of lead in water in 
schools. Grants are awarded 
based on number of impacted 
people, age of impacted 
people, and percent of tests 
that were over 5ppb at the 
time of the last testing (2021 
for ISD 709). This was 
recommended by the Facilities 
Director, it has not been 
discussed with principals yet. 
Unsure if it would need to be, 
as work would be done over 
the summer.
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HUMAN RESOURCES ACTION ITEMS FOR:  

CERTIFIED APPOINTMENT POSITION
ANDERSON, KENDRIC A LTS ADSIS READING INTERVENTIONIST TOSA/LESTER PARK, (BA) III 1, 1.0, FINN K. MATERNITY LEAVE 04/15/2025
KENNEDY-ANDERSON, KRISTEN M MIDDLE SCHOOL PRINCIPAL/ORDEAN EAST, 46 WK, $129,593.00/YR, LEHNA S. RETIRED 08/04/2025

CERTIFIED LEAVES POSITIONS
ANTONICH, BRENDA L GRADE 1 - HOMECROFT ES 05/08/2025 06/06/202
JOHNSON, STACY L GRADE 5 - PIEDMONT ES 04/24/2025 06/06/2025
SAXTON, JESSICA EC GUIDANCE COUNSELOR SECONDARY - MARSHALL SCHOOL 08/25/2025 06/05/202
WILLIAMS, SHERYL A EARLY CHILDHOOD SERVICES COORDINATOR/DSC 08/11/2025 06/12/202

CERTIFIED RESIGNATION POSITION
BILANCIA, ALEXA M GRADE 4 SPANISH IMMERSION - LOWELL ES 06/06/2025
JOHANIK, SCOTT E GRADE 3 - LAURA MACARTHUR ES 04/07/2025
RUPP, KENDRA D SPED SPEECH LANGUAGE PATH - LOWELL ES 06/06/2025
SCHUCHMAN, HEIDI K DISTRICT ASSESS COORD - DW 03/20/2025
YOUMANS, EMILY P VISUAL ARTS - EAST HS 06/06/2025

CERTIFIED RETIREMENT POSITION
FLORESTANO, ANGELO A REVISED DATE SOCIAL STUDIES - DENFELD HS 07/25/2025
LINDBERG, TIM C SPED WORK EXP - DENFELD HS 06/06/2025

NON-CERT APPOINTMENT POSITION
CARPENTER, ELIZABETH-ROSE S HOURLY MONITOR/CONGDON, 23/38WKS, $15.00/HR 03/10/2025
GILLIAM, ELLIOTT D BUS DRIVER II/TRANSPORTATION, 25/38WKS, $23.08/HR, 03/24/2025
KALLOS, OLIVIA S PRESCHOOL PARA/PIEDMONT, 23/38WKS, $20.49/HR, TAKAHASHI-PETERSON Y. TRANSFER 04/07/2025
LITTLE, JAMES P NUTRITIONAL SERVICE ASST/LINCOLN PARK, 30/38WKS, $15.68/HR, PAULSON L. RESIGNED 03/17/2025
OLSON, AMITY M HOURLY MONITOR/LESTER PARK, 23/38WKS, $15.00/HR 03/24/2025
PERRY, GARY W SPED STUDENT SPECIFIC PARA/DISTRICT WIDE, 37.5/38WKS, $22.49/HR, GLEMBIN T. TRANSFER 03/19/2025
THOEN-STAMM, ANNA M SPED BUILDING WIDE PARA/LAKEWOOD, 31.25/38WKS, $20.75/HR, LOCHNER, H RESIGNED 03/11/2025
WARD, SAMSON J BUS DRIVER II/TRANSPORTATION, 25/38WKS, $21.08/HR, GREENBERG J. RESIGNED 03/17/2025

NON-CERT LEAVES POSITIONS
LARSON, ELIZABETH J SPED BW PARA - CONGDON PARK ES 03/17/2025 06/06/202
MARPLE, BROOKE K TECH TUTOR PARA - DENFELD HS 03/18/2025 04/09/202
PAHL, KATELYN L SPECIAL SERVICES SUPERVISOR/DSC 04/21/2025 07/18/202

NON-CERT RESIGNATION POSITION
ANDERSON, SOMMER M SPED PROG PARA SETTING III/IV - LINCOLN PARK MS 05/02/2025
PERKINS, REBECKAJO L SPED STUDENT SPECIFIC PARA SETTING III/IV - STOWE ES 02/25/2025
SWONGER, AMANDA L HRLY CAFE/PLYGRND MONITOR - PIEDMONT ES 03/18/2025

NON-CERT RETIREMENT POSITION 
JOHNSON, JULIE A SPED PROG PARA SETTING III/IV - MYERS-WILKINS ES 07/01/25
KOLDEN, DANIEL L ENGINEER II - ROCKRIDGE ACADEMY 07/02/25

NON-CERT TERMINATION POSITION
GJERDAHL, JESSIE R SCHOOL CUSTODIAN 1 03/04/25
MCCARSON, KATHLEEN M SPED BW PARA - ORDEAN-EAST MS 03/10/25
WIRTA, VANESSA SCHOOL CUSTODIAN 1 02/28/25

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES
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CLASSIFICATION DESCRIPTION
    

TITLE: Director of Technology
Title of Immediate 
Supervisor:  
Assistant Superintendent

Department: 
Technology

FLSA Status:
Exempt

Accountable For (Job 
Titles): Network 
Architect/Administrator, 
Digital Innovation 
Specialist, Field Support 
Technician, Google 
Workspace 
Administrator, and 
Technology Clerical

Pay Grade Assignment:
Individual Employment 
Agreement linked to the 
Education Directors 
Association Agreement.

General Summary or Purpose Of Job:

Manages the District’s comprehensive technology ecosystem, encompassing instructional, 
administrative, and security programs. Coordinates all phases of district-wide technology 
processes, including strategic planning, contracting, procurement, implementation, 
maintenance, and cybersecurity. Provides expert advice and strategic guidance to the 
Assistant Superintendent and District leadership on emerging technology trends and their 
impact on education, ensuring compliance with Minnesota state regulations and educational 
standards.

DUTY
NO. ESSENTIAL DUTIES: (These duties are a representative sample; position 

assignments may vary.)

 1. Oversees all management information systems, including databases, software, 
hardware, network infrastructure, telecommunications, cloud services, 
cybersecurity measures (firewalls, intrusion detection/prevention, data loss 
prevention), internet filtering, and related systems. Researches and ensures 
compliance with federal and Minnesota state laws and regulations on 
technology and data privacy (e.g., FERPA, COPPA, Minnesota Government 
Data Practices Act (MGDPA), Student Data Privacy Act). Manages cloud-
based systems and related security.

 2. Supervises and coordinates the activities of technology-related personnel, 
including network administrators, systems engineers, cybersecurity specialists, 
data analysts, and support technicians. Fosters a collaborative and high-
performing team environment.
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CLASSIFICATION DESCRIPTION
    

TITLE: Director of Technology
3. Develops and maintains the District's comprehensive technology strategic plan, 

aligning with educational goals, Minnesota Department of Education (MDE) 
technology initiatives, and emerging technologies (e.g., AI, personalized 
learning platforms). Chairs the District Technology Committee, providing 
guidance and direction for unified planning and implementation. Develops and 
implements a robust technology disaster recovery and business continuity plan, 
including data backup, recovery, and cybersecurity incident response. Performs 
risk assessments and vulnerability analyses.

4. Develops Forecasts, plans, and manages the District's technology budget, 
ensuring cost-effectiveness and alignment with strategic priorities, including 
state technology funding opportunities. Manages/facilitates the district’s E-rate 
filing process. Approves all technology-related purchases and contracts. 
Develops and maintains hardware and software standards and specifications. 
Manages vendor relationships and negotiates contracts, adhering to 
procurement guidelines.

5. Determines and approves appropriate technologies and processes for 
instructional and administrative uses. Collaborates with curriculum directors 
and instructional leaders to integrate technology effectively into the curriculum, 
supporting personalized learning environments, digital curriculum 
development, and the evaluation of the effectiveness of technology in 
instruction. Evaluates and pilots emerging technologies to enhance teaching and 
learning, aligning with Minnesota's academic standards.

6. Develops and implements a comprehensive professional development plan to 
train staff on the effective and efficient use of technology related to security and 
student information systems. Provides training administration and direct 
training as needed. Determines training needs, courses, instructors, schedules, 
and facilities, including training on educational technology platforms.

7. Participates in District and state technology committees. Chairs the District 
Technology Committee. Participates in Superintendent’s Cabinet meetings as 
needed. Serves as a liaison for the School Board on technology matters. 
Represents the District at regional and national technology conferences. 
Designs and contributes to statewide technology initiatives. Communicates 
effectively with stakeholders on technology initiatives and issues, including 
parents and the community.

8.

9.

10.

Develops and implements strategies to promote digital equity, ensuring all 
students have equitable access to technology and digital learning resources.

Implements a best-in-class ticketing systems for technology related needs, 
repairs, and maintenance.  Develops protocols to ensure tickets are completed 
accurately, and in a timely manner. 

Performs other duties of a comparable level or type.
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CLASSIFICATION DESCRIPTION
    

TITLE: Director of Technology

Minimum Qualifications:  (necessary qualifications to gain entry into the job not 
preferred or desirable qualifications)
• Master's degree in management information systems, information technology, computer science, 

cybersecurity, or a closely related field and a .Mminimum of five years of progressive 
experience in technology leadership and management, preferably in a Minnesota educational 
settingOR a Bachelor’s degree in information technology, computer science, cybersecurity, or a 
closely related field and a minimum of seven years of progressive experience in technology 
leadership and management, OR a combination of education and extensive information 
technology and leadership experience totaling ten years. .

• Demonstrated experience in network infrastructure, cybersecurity, data management, and cloud 
technologies.

• Proven ability to develop and manage budgets and strategic plans.
• Knowledge of educational technology trends and best practices.
• Strong understanding of data privacy and security regulations, including Minnesota-specific 

regulations.
• Experience in managing technology teams.
• Experience in addressing digital equity issues and implementing strategies to support diverse 

learners.
• Prior experience working in a K-12 school district is preferred.

Certification or Licensing Requirements (Preferred prior to job entry):
• Certified Information Systems Security Professional (CISSP)
• Certified Information Security Manager (CISM))
• CompTIA1 Security+
• Certified Education Technology Leader (CETL)
• Project Management Professional (PMP)
• ITIL Certification
• Relevant certifications related to cloud technologies (e.g., AWS, Azure, Google Cloud)

Knowledge Requirements:
Requires knowledge of:
• Demonstrated knowledge of network infrastructure, cybersecurity, data management, and cloud 

technologies.
• Knowledge of educational technology trends and best practices.
• Strong understanding of data privacy and security regulations, including Minnesota-specific 

regulations.
• Familiarity with E-Rate Program.
• School finance and budgeting., including Minnesota school funding mechanisms.
• Personnel management, training, and development.
• Data management, network structures, and management, including routers, firewalls, and cloud 

infrastructure.
• Cybersecurity principles and practices, including risk assessment, vulnerability management, 

and incident response.
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CLASSIFICATION DESCRIPTION
    

TITLE: Director of Technology
• Data analysis and reporting.
• Knowledge of current and emerging educational technologies, including Minnesota's 

educational technology initiatives.
• Understanding of Minnesota's educational standards and curriculum frameworks.

Skill Requirements:
Skilled in:
• Developing and managing budgets and strategic plans.
• Managing technology teams
• Addressing digital equity issues and implementing strategies to support diverse learners.
• Microsoft Network Systems and Windows Server administration.
• Network design, implementation, and management, including cabling, hardware, and software.
• Cloud platform management and security. (AWS, Azure, Google Cloud).
• Cybersecurity incident response and management.
• Software management and deployment.
• Training and professional development delivery.
• Operating systems administration (Windows, macOS, Linux, ChromeOS, server platforms).
• Voice over IP (VoIP) and unified communications management.
• Strong communication and interpersonal skills.
• Problem-solving and decision-making skills.
• Project management skills.
• Familiarity with Minnesota's student information systems (SIS).
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CLASSIFICATION DESCRIPTION
    

TITLE: Director of Technology

Physical Requirements:  Indicate according to the requirements of the essential 
duties/responsibilities
Employee is required to: Never 1-33% 

Occasionally
34-66% 

Frequently
66-100% 

Continuously
Stand 
Walk 

Sit 
Use hands dexterously (use fingers to handle, 

feel)


Reach with hands and arms 
Climb or balance 

Stoop/kneel/crouch or crawl 
Talk and hear 

Taste and smell 
Lift & Carry:                         Up to 10 lbs. 

Up to 25 lbs. 
Up to 50 lbs. 

Up to 100 lbs. 
More than 100 lbs. 

General Environmental Conditions:

Work is performed under normal office conditions and there are minimal environmental 
risks or disagreeable conditions associated with the work.  The typical noise level is 
considered to be moderate.

General Physical Conditions:
Work can be generally characterized as:

            Medium Work: Exerting up to 50 pounds of force occasionally, and/or up to 20 pounds of
            force frequently, and/or up to 10 pounds of force constantly to move objects.  

Vision Requirements:  Check box if relevant                             Yes       No
No special vision requirements 

Close Vision (20 in. of less)
Distance Vision (20 ft. of more)

Color Vision 
Depth Perception
Peripheral Vision
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CLASSIFICATION DESCRIPTION
    

TITLE: Director of Technology
Job Classification History:
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CLASSIFICATION DESCRIPTION
    

  District Community Education CoordinatorDirector
Title of Immediate 
Supervisor:  Assistant 
Superintendent

Department: 
Community Education

FLSA Status:
Exempt

Accountable For (Job 
Titles): Coordinator 
Duluth Adult Education, 
Facilities Use 
Coordinator, Community
Schools Area Coordinator,
Community Schools 
Program Coordinator, 
Community Schools
Building/Program
Coordinator, Safe Routes 
to School Coordinator,  
OST Site
Supervisor (Lead), Duluth 
Early Childhood Services 
Coordinator/Head Start 
Director, ECFE/School 
Readiness Specialist 
Teacher, Teacher,
Paraprofessional, Office
Support Specialist and 
relevant positions as 
assigned by supervisor.

Pay Grade Assignment:
Duluth District-Wide 
Instructional Administrators’ 
Association, Pay Class II-A

General Summary or Purpose Of Job:
Provides strategic direction, supervision andvisionary  leadership and comprehensive 
oversight for the Community Education Program, which consists encompasses a diverse 
portfolio of educational, recreational, enrichment, cultural, and human service and adult 
education programs (including GED preparation and English as a Second Language).  This 
role is responsible for ensuring the program effectively addresses the evolving programs 
designed to meet the identified needs of all residents, optimizes the utilization of the 
community and maximize the use of school facilities, and fosters a culture of lifelong 
learning and community engagement through innovative and data-driven initiatives.

DUTY
NO. ESSENTIAL DUTIES: (These duties are a representative sample; position assignments 

may vary.)
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CLASSIFICATION DESCRIPTION
    

  District Community Education CoordinatorDirector

 1. Prepares, manages and strategically aligns administers a fiscally-responsible Community 
Education Department budget with program goals and community needs.  Makes data-
informed programmatic and budget recommendations to the administrative team and to the 
School Board regarding community education fund expenditures.  Proactively identifies and 
secures alternate Seeks additional revenue streams through State, federal,  and local grants, 
sponsorships, and partnerships.

 2. Plans, develops and implements, and evaluates a diverse range of high-quality on a District-
wide basis, programs and services across the district, including in the following areas: after 
school youth, adult education and enrichment, early childhood family education, school 
readiness and pre-kindergarten, driver education, special needs, community use of school 
facilities and senior citizens. Ensures programs are aligned with best practices, incorporate 
innovative delivery methods, and meet the diverse needs of the community.  Interprets and 
ensures compliance with federal and State guidelines/statutes and reporting requirements, 
and school district policies.

3. Provides leadership, supervision, including performance appraisal,
hiring and comprehensive training ofto all staff district-wide including specialist teachers, 
teachers, supervisors, coordinators, supervisory assistants, office support specialists and 
adult education instructors.  Fosters a collaborative and high-performing environmento. ther 
part-time staff employed by the Community Education program. Recommends staff 
compensation levels to the Human Resource Department. Evaluates teachers under their 
supervision, providing feedback, supporting professional development initiatives, and 
facilitating related training.

4. Leads strategic planning initiatives to ensure the lon-term sustainability and growth of the 
Community Education Program.  Coordinates staff team building, evaluation and data-driver 
problem-solving activities. Supports district aims and goals. Develops goals and objectives, 
facilitates effective staff communication, implements situational management strategies and 
develops long-range plans. Facilitates and participates in staff meetings,  with each program, 
support level staff, parent/community advisory councils, district and state level meetings.

5. Develops and nurtures strong, maintains collaborative relationships programs with city and 
county departments, and with local non-profit agencies, businesses and community 
organizations.  Leverages partnerships to expand program reach and resources. Works with 
community groups and advisory councils, such as the Family Service Collaborative, Service 
Learning Committees, Community Education Advisory Council, and the Parks and 
Recreation Board, to facilitate program implementation and address community needs.

6. Develops and implements comprehensive marketing and communication strategies 
toPpromotes, markets and publicizes, on a District-wide basis, community education 
programs district-wide. Utilizes a variety ofUses print, digital, and social media platforms to 
reach diverse audiences. and electronic media to market programs. Promotes an 
understanding and support for all of the District’s district programs by making presentations 
at school board meetings, PTA gatherings and other community groups events. Publishes 
and distributes the community education catalog to community residents and households.
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CLASSIFICATION DESCRIPTION
    

  District Community Education CoordinatorDirector
7. Develops and implements policies and policies and procedures that are related to

youth service and youth leadership activities, including a robust summer
enrichment program, fostering youth development and engagement. Collaborates with 
summer school leadership to support the planning, implementation, and evaluation of 
summer programs, ensuring alignment with district goals.

8.

9.

Maintains proficiency in relevant technology, including online registration systems, 
data management, learning management systems, and communication platforms. 
Utilizes data analytics to assess program effectiveness, identify trends, and inform 
strategic decision making.

Performs other duties of a comparable level or type.

Minimum Qualifications:  (necessary qualifications to gain entry into the job not 
preferred or desirable qualifications)
Requires a minimum of a baccalaureate degree in Community Education, Education, or a closely-
related field, and a minimum of five years experience as a community education director or assistant 
community education director in a large urban or diverse school district;. Demonstrated 
experience in strategic planning, data analysis, and technology integration is essential. 
Proven leadership in developing and implementing innovative community-based programs 
is required. Alternatively, an equivalent combination of education, training, and/or 
experience demonstrating the ability to successfully perform the essential functions of the 
work, including advanced leadership and management skills, fiscal accountability, and 
community engagement expertise. or an equivalent combination of education, training and/or 
experience necessary to successfully perform the essential functions of the work.

Certification or Licensing Requirements (prior to job entry):
Community Education Director’s license issued by the Minnesota Department of 
Education.

Knowledge Requirements
Requires comprehensive knowledge of:

• Community Education philosophy,  and goals and contemporary trends in lifelong 
learning.

• Local community and governmental agencies and their respective roles in 
community development.

• Team facilitation, conflict resolution, and the collaborative process, including multi-
stakeholder engagement.

• General school operations, finance, policies and facility utilization, with a strong 
understanding of school district strategic goals.

• Youth development and youth service models including evidence based practices 
and your leadership development.
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CLASSIFICATION DESCRIPTION
    

  District Community Education CoordinatorDirector
• Principles, methods and practices of administration and personnel supervision, 

including performance management and talent development.
• Pre-kindergarten and early childhood and family education standards, curriculum,

assessments and best practices, and their alignment with state and national 
standards.

• Grant writing and securing alternative funding sources.
• Data analysis and interpretation for program evaluation and strategic planning.
• Technology integration in program delivery and administration.

Skill Requirements
Requires knowledge of:

• Assessing community needs, and developing, organizing and managing effective 
ongoing programs using data driver approaches and strategic planning.

• Program promotion and marketing strategies, including digital and social media 
platforms.

• Administering complex department budgets, and the ability to monitor and control 
program budgets with a wide variety of funding sources, fiscal accountability and 
strategic resource .allocation.

• Excellent verbal, written, presentation and listening communication skills, including 
public speaking and stakeholder engagement.

• Recruiting, selecting, training and evaluating staff in certified, non-certified, 
coordinator and support positions, with a focus on team building and professional 
development.

• Ability to provide leadership to a broad range of individuals and programs, fostering 
collaboration and innovation.

• Conflict resolution and problem solving, using collaborative and data-informed 
approaches.

• Utilizing sing a range of computer software applications, including such as MDS-
Word, MS-ExcelMicrosoft and Google platforms, fiscal management systems 
budgeting software, and student information and registration systems, and 
scheduling software learning management systems and data analysis tools to 
enhance program management and decision-making..

Physical Requirements:  Indicate according to the requirements of the essential 
duties/responsibilities
Employee is required to: Never 1-33% 

Occasionally
34-66% 

Frequently
66-100% 

Continuously
Stand 
Walk 

Sit 
Use hands dexterously (use fingers to handle, 

feel)


Reach with hands and arms 
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CLASSIFICATION DESCRIPTION
    

  District Community Education CoordinatorDirector
Climb or balance 

Stoop/kneel/crouch or crawl 
Talk and hear 

Taste and smell 
Lift & Carry:                         Up to 10 lbs. 

Up to 25 lbs. 
Up to 50 lbs. 

Up to 100 lbs. 
More than 100 lbs. 

General Environmental Conditions:

Work is performed under normal office conditions and there are minimal environmental 
risks or disagreeable conditions associated with the work.

The typical noise level is considered to be quiet.

General Physical Conditions:
Work can be generally characterized as:

Sedentary Work: Exerting up to 10 pounds of force occasionally and/or a negligible 
amount of force frequently or constantly to lift, carry, push, pull or otherwise move objects, 
including the human body.  

Vision Requirements:  Check box if relevant                             Yes       No
No special vision requirements 

Close Vision (20 in. of less)
Distance Vision (20 ft. of more)

Color Vision 
Depth Perception
Peripheral Vision

Job Classification History:
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HR/BS Services Committee Monthly Fund Balance Report
APRIL 14, 2025 Committee Meeting

                          BUDGET SUMMARY 4/11/2025 Percent spent

REVENUES 24-25 24-25 24-25 24-25 24-25

CURRENT YEAR ADOPTED BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23RECEIVED TO YEAR TO DATE RECEIVED ENCUMBERED BUDGET BALANCE

FUND Jul-24 JULY 24-25 July -June July -June July -June

General 01 ($ 121,223,653.72)              ($ 125,811,423.49)                          ($ 70,907,561.18)                   ($ 5,961.56)           ($ 54,909,823.87)  56%

Food Service 02 ($ 6,000,000.00)                  ($ 6,000,000.00)                               ($ 3,290,755.61)                     ($ -  )                    ($ 2,709,244.39)    55%

Transportation 03 ($ 6,332,190.85)                  ($ 6,332,190.85)                               ($ 2,347,795.84)                     ($ -  )                    ($ 3,984,395.01)    37%

Community Ed 04 ($ 8,577,600.00)                  ($ 8,662,818.02)                               ($ 4,159,788.58)                     ($ -  )                    ($ 4,503,029.44)    48%

Operating Capital 05 ($ 2,772,175.43)                  ($ 2,772,175.43)                               ($ 822,651.55)                         ($ -  )                    ($ 1,949,523.88)    30%

Building Construction 06 ($ -  )                                    ($ -  )                                                ($ -  )                                       ($ -  )                    ($ -  )                     

Debt Service Fund 07 ($ 28,067,285.00)                ($ 28,067,285.00)                             ($ 2,413,402.82)                     ($ -  )                    ($ 25,653,882.18)  9%

Trust Fund 08 ($ 276,100.00)                      ($ 276,100.00)                                  ($ -  )                                       ($ -  )                    ($ 276,100.00)       0%

Dental Insurance Fund 20 ($ 950,000.00)                      ($ 950,000.00)                                  ($ 921,730.29)                         ($ -  )                    ($ 28,269.71)         97%

Student Activity 79 ($ 276,264.00)                      ($ 276,264.00)                                  ($ 303,783.03)                         ($ -  )                    ($ (27,519.03)        110%
REVENUES TOTALS: ($ 174,475,269.00)              ($ 179,148,256.79)                          ($ 85,167,468.90)                   ($ 5,961.56)          ($ 93,986,749.45) 48%

EXPENSES 24-25 24-25 24-25 24-25 24-25

CURRENT YEAR ADOPTED  BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23EXPENSES TO YEAR TO DATE EXPENSES ENCUMBERED BUDGET BALANCE

FUND Jul-24 JULY 24-25 July - June July -June July - June

General 01 ($ 122,071,417.00)              ($ 123,151,409.84)                          ($ 93,730,995.14)                   ($ 2,081,696.26)   ($ 27,338,718.44)  78%

Food Service 02 ($ 6,055,998.00)                  ($ 6,055,998.00)                               ($ 3,919,941.04)                     ($ 1,046,300.29)   ($ 1,089,756.67)    82%

Transportation 03 ($ 6,783,799.00)                  ($ 6,783,799.00)                               ($ 7,142,428.76)                     ($ 276,344.94)      ($ (634,974.70)      109%

Community Ed 04 ($ 7,817,759.00)                  ($ 7,926,977.02)                               ($ 5,590,253.09)                     ($ 22,381.59)        ($ 2,314,342.34)    71%

Operating Capital 05 ($ 6,720,958.43)                  ($ 6,908,621.43)                               ($ 6,566,657.90)                     ($ 576,393.19)      ($ (234,429.66)      103%

Building Construction 06 ($ 993,431.57)                      ($ 993,431.57)                                  ($ 863,462.61)                         ($ 866,854.25)      ($ (736,885.29)      174%

Debt Service Fund 07 ($ 27,393,530.00)                ($ 27,393,530.00)                             ($ 27,392,333.10)                   ($ 2,000.00)           ($ (803.10)              100%

Trust Fund 08 ($ 263,733.00)                      ($ 263,733.00)                                  ($ -  )                                       ($ -  )                    ($ 263,733.00)       0%

Dental Insurance Fund 20 ($ 929,564.00)                      ($ 929,564.00)                                  ($ 1,025,547.90)                     ($ -  )                    ($ (95,983.90)        110%

Student Activity 79 ($ 379,993.00)                      ($ 379,993.00)                                  ($ 255,101.57)                         ($ 20,899.40)        ($ 103,992.03)       73%

EXPENSES TOTALS ($ 179,410,183.00)              ($ 180,787,056.86)                          ($ 146,486,721.11)                 ($ 4,892,869.92)   ($ 29,407,465.83) 84%

Extra Curricular Fund 01 Prog 298

Revenue ($ 344,754.15)        

Expense ($ 450,811.39)        
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Fundraisers Reported
March 2025

The following fundraisers were reported in the above timeframe and per Policy 511–Fundraising, 
require School Board approval:

School Organization 
Fundraising

Estimated
Profit Description of Fundraiser

Denfeld HS Drama $750.00 Selling $25 gift cards for $25

Denfeld HS Softball $17,000.00 Coupon Books

Denfeld HS Baseball $17,000.00 Coupon Books

Lincoln Park MS 6th Grade Class $250.00 Pizza Ranch Night - percentage of sales
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Expenditure Contracts Signed 
March 2025

For your information, the Superintendent or the CFO, Executive Director of Business Services has signed 
the following expenditure contracts during the above timeframe.

* Not to Exceed:  If asterisk is noted, then the contract has a guaranteed maximum price; District may 
not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and 
may invoice much less). 

** Contract is paid via monies from:
DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration)
DU = Department Unrestricted (General Fund)
G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community)
SAF = Student Activity Funds (monies raised by students, gate fees, etc.)

Name Amount* Contract Source** Description 

Donald Holm 
Construction, Inc. $43,970.60 Facilities Management 

(DU/DR)
RFP #331 – District-Wide Annual 
Carpentry Labor

Johnson Controls $39,936.00 Facilities Management 
(DU/DR)

RFP #332 – District-Wide Annual 
Chiller Inspection and Maintenance 
Services

Summit Fire 
Protection $11,027.50 Facilities Management 

(DU/DR)
RFP #333 – District-Wide Annual Fire 
Extinguisher Service

The Jamar Company $30,400.00 Facilities Management 
(DU/DR)

RFP #335 – District-Wide Annual 
Refrigeration Repair Services

Waste Management $113,608.30 Facilities Management 
(DU/DR)

RFP #336 – District-Wide Refuse 
Removal and Recycling Services

Quality Lawn Care $58,266.60 Facilities Management 
(DU/DR)

RFP #334 – District-Wide 2025 Lawn 
Care Services

Johnson Controls, Inc. $24,113.59 Facilities Management 
(DU/DR)

RFP #321 – District-Wide Annual 
Inspection and Service to Boilers – 
Second Year of Contract (First of Two 
Renewable Years)

Stretar Masonry & 
Concrete, Inc. $71,497.66 Facilities Management 

(DU/DR)

BID #1311-1 Bricklayer Labor – Third 
Year of Contract (Second of Two 
Renewable Years)

Benson Electric 
Company $50,575.35 Facilities Management 

(DU/DR)

RFP #322 – District-Wide Electrical 
Labor – High Voltage & Low Voltage 
– Second Year of Contract (First of 
Two Renewable Years)
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TK Elevator 
Corporation $50,505.41 Facilities Management 

(DU/DR)

BID #1313 District-Wide Elevator 
Inspection and Services – Third Year 
of Contract (Second of Two Renewable 
Years)

Northland Fire & 
Safety, Inc. $29,048.87 Facilities Management 

(DU/DR)

QUOTE #4393 District-Wide 
Inspection & Testing of Fire Alarm 
Systems – Second Year of Contract 
(First of Two Renewable Years)

Johnson’s Carpet One $9,011.47 Facilities Management 
(DU/DR)

QUOTE #4382 Flooring Installation 
Labor – Third Year of Contract 
(Second of Two Renewable Years)

Hunt Electric 
Corporation $6,185.40 Facilities Management 

(DU)

QUOTE #4383 Annual Service & 
Maintenance of Emergency Generators 
– Third Year of Contract (Second of 
Two Renewable Years)

Superior Glass, Inc. $29,372.60 Facilities Management 
(DU/DR)

RFP #323 – District-Wide Glass 
Replacement Services – Second Year 
of Contract (First of Two Renewable 
Years)

Regional Contracting 
& Painting $38,195.02 Facilities Management 

(DU/DR)

BID #1315 – Painting Labor – Third 
Year of Contract (Second of Two 
Renewable Years)

The Jamar Company $65,769.36 Facilities Management 
(DU/DR)

BID #1314 – Plumbing Labor – Third 
Year of Contract (Second of Two 
Renewable Years)

A.W. Kuettel & Sons, 
Inc. $52,933.73 Facilities Management 

(DU/DR)

BID #1312 Roofing Labor – Third 
Year of Contract (Second of Two 
Renewable Years)

Per Mar Security 
Services $47,390.80 Facilities Management 

(DU)

QUOTE #4358 – District-Wide 
Security System and Fire Detection 
Monitoring Services – Fifth Year of 
Contract (Fourth of Four Renewable 
Years)

Summit Fire 
Protection $11,463.06 Facilities Management 

(DR)

QUOTE #4394 – District-Wide Annual 
Testing & Maintenance of Sprinkler 
Systems – Second Year of Contract 
(First of Two Renewable Years)

Donald Holm 
Construction $10,000.00 Facilities Management 

(DR)

Lowell Elementary School Misc. 
Remodeling (BID 1337 approved 
03/18/25)

St. Germain’s Glass $10,000.00 Facilities Management 
(DR)

Lowell Elementary School Misc. 
Remodeling (BID 1338 approved 
03/18/25)

Pro Team $17,651.00* Child Nutrition (DU) Meal menu software

Upper Lakes Foods TBD Child Nutrition (DU) Food service renewal for 25-26 school 
year

70



Technology Village, 
LLC

$115.00/mon
th

Teaching, Learning, 
Equity (TLE) (DU)

One additional parking pass for 
ALC/AEO space

Captivate Media + 
Consulting $2,000.00* Health & Safety (DU)

Production of a Standard Reunification 
Method (SRM) video for families and 
students

University of 
Minnesota $8,728.80 Special Services (DU) Audiological testing for students

Pleasant View 
Playhouse $720.00* Early Childhood 

Special Services (DU)

Agency will provide services to meet 
the needs documented in a student’s 
IEP

Brigette Eckwood $800.00* Office of Education 
Equity (OEE) (DR)

Contractor will strategize and plan 
events that align with the objectives of 
the district affinity groups

Marlon Grant $800.00* Office of Education 
Equity (OEE) (DR)

Contractor will strategize and plan 
events that align with the objectives of 
the district affinity groups

University of 
Wisconsin Superior $512.96* Ordean-East MS (DU) OEMS 6th Grade Fun Day – facility 

rental

Hamline University $70.00* Denfeld HS (DU) Boys HS Basketball Practice – facility 
rental

Kate Moch $1,800.00* Denfeld HS (DU) Contracted to provide vocal lessons to 
students

Aine Miller $1,800.00* Denfeld HS (DU) Contracted to provide vocal lessons to 
students

Keegan Foster $800.00* Denfeld HS (DU) Contracted to provide vocal lessons to 
students

Abby Johnson $1,000.00* Denfeld HS (DU) Contracted to provide vocal lessons to 
students

Ava Larson $1,000.00* Denfeld HS (DU) Contracted to provide vocal lessons to 
students

Alyson Enderle $1,500.00* Denfeld HS (DU) Contracted to provide vocal lessons to 
students

Kendra Carlson $200.00* Denfeld HS (DU) Evaluator for All-City One Act 
Celebration 

N’Dere Dance Troupe $500.00* Congdon Park ES (DU) Musical performance by the Ugandan 
musical ensemble
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No Cost Contracts Signed
March 2025

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following no cost contracts during the above timeframe: 

Name Contract Source Description 

Northeast Service 
Cooperative 

Career Tech 
Education

CTE – reimbursement for Denfeld HS medical 
careers and Essentia job experience

Northeast Service 
Cooperative 

Career Tech 
Education

CTE – reimbursement for Denfeld HS culinary 
and OMC chef experience job experience

Northeast Service 
Cooperative 

Career Tech 
Education

CTE – reimbursement for Area Learning Center 
and AEO for Duluth aviation externship

Northeast Service 
Cooperative 

Career Tech 
Education

CTE – reimbursement for Lincoln Park Middle 
School FACS and AFNR Field Trip to Farm

Midwest Special 
Instruments (MSI) Special Services 

Agreement to use DSC building (Closed 
Boardroom) during Spring Break for calibration 
of equipment from across the region

Wolf Ridge Environmental 
Learning Center Lester Park ES Field Trip 9/24/25 – 9/26/25 – paid for by 

fundraising and student activity funds
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Revenue Contracts Signed
March 2025

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following revenue contracts during the above timeframe: 

Name 
Amount or 
Estimated
Amount*

Contract Source Description 

Kidz Kollege Learning 
Center $2.25/entrée Child Nutrition

Child Nutrition will be supplying vended 
partial meals for Kidz Kollege Learning 
Center through 6/30/25
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Grant Applications
March 2025

For your information, the Assistant Superintendent and/or the CFO, Executive Director of 
Business Services have approved the following grant applications during the above month:

Organization Author/Contact Project Title Amount 
Requested Terms

Irving Community 
Club

Tina 
Podemski/Stowe/Presc

hool Outdoor Gear $2,000.00 Outdoor gear to support our 
nature-based learning experiences

Education MN 
Foundation

Cindy 
Miller/Library/Media/T

ech

Computer Science 
Teachers 

Association 
Conference

$2,000.00

I will attend the Computer 
Science Teachers Association 

Conference in Cleveland, OH in 
July 2025 to learn about the 

ethical and practical use of AI in 
the K12 setting.

NRIP Alex Heil/MTSS/SEB 
Specialist, Piedmont

Sensory/Calming 
Kits $600.00 Update sensory/calming kits for 

classrooms & student/staff gear

MacMillion Grant 
(at mnhs.org)

Scott Anderson/Lincoln 
6th Gr Teacher Subsidize Bussing $2,700.00

We would use the money to 
subsidize bussing costs to Fort 

Snelling in St. Paul.

St Louis County’s 
School Mental 

Awareness 
Campaign Funding 

Request Form

Wendy Wolff/LPMS 
Prevention 

Specialist/Counselor Student Wellness 
Leadership $500.00

We have recruited 20 student 
leaders in 7th and 8th grade for a 
“Student Wellness Leadership” 
group. We will meet during a 

targeted intervention/enrichment 
time Wednesdays and Thursdays 

for 40 minutes for 6 weeks. 
Students will receive some 

effective leadership training and 
then will identify 4 wellness 

topics that are relevant to middle 
school students. They will 

promote each topic for one week, 
through the month of May.
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