
Duluth Public Schools, ISD 709  • (218) 336-8752

 
Regular School Board Meeting
Duluth Public Schools, ISD 709

Agenda
Tuesday, December 17, 2024

District Services Center
709 Portia Johnson Dr.

Duluth, MN 55811
6:30 PM

 
1. Call to Order
2. Roll Call
3. Pledge of Allegiance 
4. Approval of the Agenda
5. School and Community Recognition
6. Audit Presentation
7. Report of the Superintendent

A. Reports from Student School Board Representatives
B. Superintendent's Report
C. Schedule of Meetings and Events

8. Report of Standing Committees
A. Committee of the Whole

1) Monthly Committee of the Whole (December 3, 2024)
B. Human Resources/Business Services Committee (December 10, 2024)
C. Policy Committee (December 3, 2024)

9. General Board Committee Updates
10. Consent Agenda
11. Resolutions from Committee Reports

A. B-12-24-4071 - Certified Tax Levy 2024 Payable 2025
B. B-12-24-4072 - Acceptance of Donations to Duluth Public Schools

12. Special Resolutions and Action Items
A. SP-12-24-4069 School Board Member Attendance at 2025 MSBA 
Leadership Conference
B. SP-12-24-4070 School Board Member Attendance at MSBA Learning to 
Lead Workshop Series and Officers' Workshop
C. CONTRACT - American Rescue Plan Act Subward Agreement 
Amendment (St. Louis County and Duluth Public Schools)
D. Budget Reduction and Realignment

13. Questions / Other
14. Adjournment
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Dear School Board members,

It is with great pleasure and pride that I bring to your attention the
remarkable achievements of our Duluth students who competed
in June of 2024

Health Occupations Students of America (HOSA) —Future Health
Professionals International Leadership Conference.

At this prestigious event over 11,000 competitors showcased their
exceptional talent and dedication as young healthcare leaders.

Five outstanding students from Duluth and their advisor Kim Olson,
represented our District with distinction. They are:

1. Lilly Ortman (East graduate 2024)
2. Marcus Cameron (East 12th grade)
3. Bren-den Flag (Denfeld graduate 2024)
4. Evan Bowl-tus (Denfeld 12th grade)
5. Alex Davis (Denfeld 12th grade)
6. Talen Seebok (East 12th)

Their accomplishments are truly commendable:

● Lilly secured an impressive 2nd place in the International Home
Health Aide competition.

She also received the Barbara James Service Award at the Silver
level for her commitment to community service.

● Brendan achieved an outstanding 8th place in the Personal Care
event.

● Evan successfully advanced to the second round in the challenging
Respiratory Therapy competition.
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● Talen- (Public Service announcement)- Due to prior commitments he
could not attend

These achievements not only highlight the individual talents of our students
but also reflect the quality of healthcare education and leadership
development in our schools.

We extend our heartfelt congratulations to these exceptional students

and express our sincere gratitude to advisor Kim Olson for her guidance
and support.

Their success brings honor to Duluth and inspires future generations of
healthcare professionals in our community.

Sincerely,
Anthony Bonds
Assistant Superintendent
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Independent School District No. 709
Audit Presentation

Year Ended June 30, 2024
Wipfli LLP
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Auditor Responsibility

• Issue an opinion on the basic financial statements
• Report on compliance and internal controls over 

financial reporting
• Report on compliance and internal controls over 

federal programs – Uniform Guidance
• Report on compliance with Minnesota statutes 

tested

2
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Auditor Results

• Unmodified opinion on the basic financial 
statements

• Internal controls findings over financial reporting 
(Material Weaknesses)
– Audit adjustments/Reconciliation of Significant Accounts
– Financial Statement Presentation and Disclosure

• No compliance or internal controls finding over 
federal programs

• No noncompliance with Minnesota statutes tested

3
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General Fund - Unassigned Balance
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General Fund – Fund Balances

5

June 30, 2023 Change June 30, 2024

Nonspendable

Inventory $          68,774 3,758 $          72,532 

Restricted for:

Student activities 363,546 363,546 

Staff development 313,515 313,515 

Teacher development & evaluation 16,729 16,729 

Safe schools - crime levy 476,489 (16,220) 460,269 

Gifted and talented 12,682 12,682 

Operating capital 1,685,548 (280,723) 1,404,825 

Basic skills 134,134 442,340 576,474 

ALC 11,367 201,641 213,008 

LTFM 1,553,883 1,553,883 

Medical assistance 199,860 494,656 694,516 

American Indian ed aid 114,974 114,974 

Literary incentive aid 399,418 399,418 

Assigned

Textbooks 1,960,610 1,960,610 

Equipment 1,059,000 1,059,000 

Severance - insurance premiums 4,100,000 4,100,000 

Property 7,653,600 (5,435,691) 2,217,909 

Instructional equipment 1,573,359 1,573,359 

Special programs 510,000 510,000 

Student activities 887,350 887,350 

Unassigned (6,760) 1,122,124 1,115,364 

Total $  22,573,686 $   (2,953,723) $  19,619,963 
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Overview of General Fund Variances 
from Budget to Actual

Explanation:
Revenue over budget due to additional state and federal 
funding for special education.

Expenditures over budget due to special education and 
transportation costs along with multiple capital projects 
that did not get reimbursed until FY25.

6
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General Fund
Results of Operation

7

Over
(Under)

Results of Operation Budget Final Budget

Revenues $  135,663,432 $    144,065,766 $    8,402,334 

Total revenue 135,663,432 144,065,766 

Expenditures 136,959,157 149,001,601 12,042,444 

Total expenditures 136,959,157 149,001,601 

Excess (deficiency) of revenues (1,295,725) (4,935,835) (3,640,110)
over expenditures

Other financing sources
Proceeds from capital lease - 265,587 265,587 
Transfers out - (55,279) (55,279)
Sale of capital assets - 1,771,804 1,771,804 

Net change in fund balance $     (1,295,725) (2,953,723) $  (1,657,998)

Fund balance, June 30, 2023 22,573,686 

Fund balance, June 30, 2024 $      19,619,963 
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Food Service Fund
Results of Operation and Fund Balances

8

Over

(Under)

Results of Operation Budget Final Budget

Revenues $    6,000,000 $    5,989,694 $        (10,306)

Expenditures 6,002,502 5,281,828 (720,674)

Net change in fund balance $          (2,502) 707,866 $      (730,980)

Fund balance, June 30, 2023 2,231,900 

Fund balance, June 30, 2024 $    2,939,766 

Fund Balance

Nonspendable

Inventory $       115,606 

Restricted 2,824,160 

Total $    2,939,766 
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Community Service Fund
Results of Operation and Fund Balances

9

Over
(Under)

Results of Operation Budget Final Budget

Revenues $    8,516,153 $    8,979,477 $       463,324 

Expenditures 9,005,183 9,076,215 (71,032)

Net change in fund balance $     (489,030) (96,738) $       392,292 

Transfer 55,279 

Fund balance, June 30, 2023 2,254,856 

Fund balance, June 30, 2024 $    2,213,397 

Fund Balance

Restricted

Community education $    1,757,163 

Early childhood family education 157,507 

Adult basic education 229,717 

School readiness 69,010 

Unassigned - 

Total $    2,213,397 

12



10

Capital Projects Fund
Results of Operation and Fund Balance

Over
(Under)

Results of Operation Budget Final Budget

Revenues $                      $       713,942 $       713,942 

Expenditures 6,158,353 6,158,353 

Excess (deficiency) of revenues over
expenditures $                    - (5,444,411) $    6,872,295 

Net change in fund balance $                      (5,444,411) $    6,872,295 

Fund balance, June 30, 2023 12,290,786 

Fund balance, June 30, 2024 $    6,846,375 

Fund Balancves
Restricted

LTFM $    6,846,375 

Total $    6,846,375 
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Debt Service Fund
Results of Operation and Fund Balance

11

Over
(Under)

Results of Operation Budget Final Budget

Revenues $   24,571,443 $    26,555,634 $     1,984,191 

Expenditures 24,691,485 27,358,438 (2,666,953)

Excess (deficiency) of revenues over
expenditures (120,042) (802,804) (682,762)

Sale of bonds 21,708,231 
Refunding of bonds (21,285,827)

Total other financing resources 422,404 

Net change in fund balance $       (120,042) (380,400) $       (682,762)

Fund balance, June 30, 2023 2,718,648 

Fund balance, June 30, 2024 $      2,338,248 

Fund Balancves
Restricted

Bond refunding 16,432 
Debt service 2,321,816 

Total $      2,338,248 
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Outstanding Debt
Balance New Principal Balance

G.O. Bonds 06/30/23 Debt Paid 06/30/24

$44,320,000 G.O. Refunding Bonds, Series 2015B $   24,160,000 $   4,490,000 $   19,670,000 

$31,497,602 G.O. Capital Appreciation Bonds, Series 2021C 31,497,602 31,497,602 

$10,035,000 G.O. Facilities Maintenance Bonds, Series 2021D 8,215,000 4,165,000 4,050,000 

$21,709,231 Taxable General Obligation Capital Appreciation Bonds, Series 2024A 21,708,231 21,708,231 

Total G.O. Bonds 63,872,602 # 21,708,231 # 8,655,000 # 76,925,833 

Certificates of Participation

$82,605,000 Certificates of Participation, Series 2016A 43,385,000 7,440,000 35,945,000 

$41,715,000 Full Term Refunding Certificates of Participation, Series 2019B 25,910,000 4,470,000 21,440,000 

$2,710,000 Full Term Refunding Certificates of Participation, Series 2019C 1,615,000 295,000 1,320,000 

$18,385,000 Full Term Refunding Certificates of Participation, Series 2021A 15,265,000 1,560,000 13,705,000 

$5,070,000 Refunding Certificates of Participation, Series 2021B 4,145,000 4,145,000 

$24,130,000 Refunding Certificates of Participation, Series 2019A 19,125,000 19,125,000 

Total Certificates of Participation 109,445,000 37,035,000 72,410,000 

Total Debt Outstanding $ 173,317,602 $       21,708,231 $ 45,690,000 $ 149,335,833 
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Thank you for your time 

www.wipfli.com

For any questions regarding this report, please feel free to reach out to either:
• Rob Ganschow (Audit Partner) rganschow@wipfli.com or 
• Zak Sharp (Audit Manager) zsharp@wipfli.com

• Presenting Partner – mswoboda@wipfli.com
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December Student Rep Report

Winter Week
- This week! (12/16-20)
- Dress up days and activities each day

Monday- Ugly Sweater Day
Tuesday- Winter Sport/Activity Day
Wednesday- Heat Miser vs Snow Miser Day (red vs.blue)
Thursday- Holiday Duo Day
Friday- Pajama Day

Winter Reading Contest
- Put on by library
- Read four books, get entered into a bookstore gift card drawing

Hunter and the Hound
- catering program between East and Denfelds Culinary CTE classes
- Holiday cookie and bread catering

Holiday music performance
- Today, Easts music department performed for 5th graders from nearby elementary

schools.
- Holiday Concert at the DECC this Friday at 7pm

Parking
- Parking enforcements enacted beginning this week.
- After first offense, potential to get a boot or get towed

Thank you!

17



18



Superintendent’s Report

December 17, 2024
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Topics
● Student Reports 
● Budget Reduction and Realignment Update
● Solar Projects Update
● Legislative Update
● Other

21



Budget Reduction and 
Realignment
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Focus Statement

Achieving necessary budget adjustments while aligning 

resources to the district priorities and positioning us to 

make effective decisions now and into the future.
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Reality | “The Why”

● Elimination of federal pandemic relief funds

● Inflation costs

● New unfunded legislative mandates requiring resources

● Ongoing effects of employee contract settlements

● Relatively stable enrollment 

● Current projected deficit of for FY26 $7.5M
● Actual FY26 deficit dependent on prior intended reductions in FY25 budget - 

minimum of $2.6M in overloads, summer extension, overtime, travel, 

floating subs and attrition
25



Reality | “The Why” Continued

● FY26 deficit will be reduced to $4.9M if current goal of $2.6M in FY25 
reductions is met

● FY26 Priority areas supporting every student, advancing equity and 

improving systems including new MS and HS new schedule and model, 

literacy work

● Increasing costs of special education services

● Have been able to mitigate some financial impacts through unassigned fund 
balance (a savings account) and Long-Term Facilities and Maintenance fund 
balance
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Unacceptable Means | “The Not How”

● Violate laws, board policy, regulations & contracts
● Going into Statutory Operating Debt
● Avoid going below 8% fund balance
● Violate identified November 2023 referendum commitments

○ Maintain most social emotional and mental health supports
○ Implementation of a new high school schedule
○ Maintain and strengthen most academic supports

● Develop reduction and reallocation options in isolation without 
representative stakeholder input

● Make decisions without proper or sufficient data
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Results | “The What”

● Balanced budget for 2025-26
● Utilize a transparent and engaging process for budget reductions and 

reallocations for FY26
● Prioritize and protect classroom needs as much as possible
● Alignment of funding and operations to district priorities:

○ Continue to support student needs throughout the district
○ Continue to advance equity efforts throughout the district (e.g. Continue 

to allocate additional resources to students with the greatest need.)
○ Continue to improve systems throughout the district
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Results | “The What” Continued

● Develop and forecast balanced budgets
● Examine all legacy practices with a lens of fiscal accountability
● Protects school district's fiscal health by continually seeking efficiencies 

and identifying new sources of funding, such as grants and investment 
opportunities
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Potential Motion Language

The School Board of Independent School District 709 approves the Budget reallocation 
and realignment for a total amount of up to $7.6 million over multi years Fy 25 and Fy 
26. The school board directed administration to develop reductions to the amount up to 
$2.6 million for 2024-2025 and up to $5 million 2025-26 budget. Duluth Public Schools 
and school districts across Minnesota are facing challenging fiscal environments due to 
a number of factors, increase in operation costs, unfunded mandates and the sun 
setting of federal pandemic relief funds. DPS is facing a budget shortfall for the 
2025-26 school year and the foreseeable future. The District Administration is 
recommending $5 million budget adjustment for Fy 26 as part of a budget realignment.  
After multiple meetings with staff, the School Board, and district administrators, District 
Leadership is in the process of finalizing recommendations to meet that amount. This 
process has included opportunities for community, staff, student, and family feedback.
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Solar Project Updates
1. Lincoln Park Project: Efforts have continued on the Lincoln Park Project. We have a 
memorandum of understanding with the city and plan to move forward with a joint 
proposal in January when Minnesota Power’s proposal window opens. 

2. Stowe Project: The structural engineer conducted a review of the roof plans to ensure 
it would be able to handle the weight of the panels. Unfortunately, with the new 
insulation requirements, Stowe’s roof cannot handle the extra weight of solar panels.

3. With Stowe no longer viable, we are pursuing a solar array for the District Services 
Center area. We also have approximately $600,000 remaining from the original bonding, 
which can only be spent on construction here at this site. We plan to use this as a match 
for the Solar for Schools funds, allowing us to proceed without impact to the general 
fund. 31



Legislative Updates
● We will finalize and vote on our platform at our January 

meeting
● We plan to attend the AMSD 2025 Legislative Preview 

on January 10th 
● We will hold our Duluth School Board Work Session 

with legislators on January 17th
● We plan to participate in robust lobbying, including at 

the Duluth and St. Louis County Days
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Questions
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Schedule of Meetings and Events

All meetings will be held at: District Services Center, 709 Portia Johnson Drive, Duluth, MN 55811  
(Unless otherwise noted).

Listening Session Guidelines

The Schedule of Meetings and Events is Subject to Change.​

Week of December 16 - December 20, 2024
Tuesday​ December 17, 2024​ 5:30 p.m.​ School Board Listening Session

Tuesday​ December 17, 2024​ 6:15 p.m.​ Truth In Taxation Hearing

Tuesday​ December 17, 2024​ 6:30 p.m.​ Regular School Board Meeting*
                                     (or immediately following 

                                                                                         Truth In Taxation Hearing)

Week of December 23 - December 27, 2024
None

Week of December 30, 2024  - January 3, 2025
None

Week of January 6 - January 10, 2025
Monday​ January 6, 2025​ 4:30 p.m.​ Annual Organizational Meeting

Thursday​ January 9, 2025​ 5:30 p.m.​ Head Start Parent Policy Council
Lowell Elementary School
2000 Rice Lake Rd.

Thursday​ January 9, 2025​ 6:00 p.m.​ Education Equity Advisory Committee (EEAC)

*If a Regular School Board meeting is canceled and cannot be held on the regularly scheduled date listed 
above, due to weather or unforeseen circumstances, it will be held the very next day at the same time and  
location.

Office of the Superintendent
December 13, 202434

https://isd709org.finalsite.com/fs/resource-manager/view/1ffba8d0-499e-49da-9fc1-76f490694e11


Duluth Public Schools, ISD 709  • (218) 336-8752

 
Monthly Committee of the Whole Board Meeting

Duluth Public Schools, ISD 709
Agenda

Tuesday, December 3, 2024
District Services Center
709 Portia Johnson Dr.

Duluth, MN 55811
4:30 PM

 
1. CALL TO ORDER
2. ROLL CALL
3. AGENDA ITEMS

A. Strategic Plan Alignment
1) Advancing Equity - N/A
2) Supporting Every Student

a. Comprehensive Achievement and Civic Readiness (CACR) Plan
3) Improving Systems - N/A

B. Budget Update - Verbal
1) Update on Budget Reduction/Realignment Process- Verbal

C. Other
4. ADJOURN

2
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‭COW‬‭Agenda‬‭Cover‬‭Sheet‬

‭Meeting‬‭Date:‬‭Dec‬‭3,‬‭2024‬

‭Topic:‬‭Comprehensive‬‭Achievement‬‭and‬‭Civic‬‭Readiness‬‭(CACR)‬‭Plan‬

‭Presenter(s):‬‭Brenda‬‭Spartz,‬‭Jen‬‭Larva‬‭and‬‭TLE‬‭team‬

‭Attachment:‬‭Yes‬

‭Brief‬‭Summary‬‭of‬‭Presentation‬‭or‬‭Topic‬‭(no‬‭more‬‭than‬‭a‬‭few‬‭sentences):‬‭We‬‭are‬
‭presenting‬‭the‬‭annual‬‭state‬‭required‬‭plan‬‭that‬‭addresses‬‭the‬‭five‬‭required‬‭areas:‬
‭Kindergarten‬‭Readiness,‬‭Student‬‭Achievement,‬‭Career‬‭Readiness,‬‭Graduation,‬‭and‬
‭Lifelong‬‭Learning.‬

‭This‬‭Requires‬‭School‬‭Board‬‭Approval‬‭__‬‭X_‬‭Yes‬‭No‬

‭Informational‬

‭This‬‭will‬‭come‬‭forward‬‭to‬‭the‬‭School‬‭Board‬‭Meeting‬‭on‬‭December‬‭17,‬‭2024‬‭for‬‭approval.‬
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Comprehensive Achievement and Civic Readiness 
Annual Meeting:

A Report to the Community

December 3, 2024
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Comprehensive Achievement and Civic Readiness

In 2024, MN Legislature renamed World’s Best Workforce 
(WBWF) to Comprehensive Achievement and Civic Readiness 
(CACR). 

● Change emphasizes supporting students’ academic 
achievement as well as preparing them to be active members of 
their community after graduation

● School boards are required to develop comprehensive, 
long-term strategic plans that address five goal areas within the 
CACR Plan

*Please note: acronym “CACR” will be used for Comprehensive 
Achievement and Civic Readiness throughout this presentation. 539



Process to Develop 2024-2025 CACR Plan

Review 2023-2024

Reviewed last year’s 
WBWF goals, 
strategies, and 
results

Draft 2024-2025

Developed a draft 
plan to address our 
goals and to improve 
our results

Advisory Plan 

Built a representative 
CACR advisory 
committee; planned 
event to gather 
feedback from 
advisory committee

Feedback 
Revision

Reviewed feedback 
from CACR advisory 
committee; revised 
plan to reflect 
feedback

Advisory Event

Held event to 
communicate results 
and to gather 
feedback on plan 
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Comprehensive Achievement & Civic Readiness 
Plan Goal Areas

Old WBWF goal areas:

1. Kindergarten Readiness
2. Read Well by Third Grade
3. High Achievement for All
4. Graduation 
5. College and Career Readiness

New CACR goal areas:

1. All students ready for school
2. High Achievement for All
3. Graduation 
4. College and Career Readiness
5. Lifelong Learners 
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Alignment: Strategic Roadmap & CACR Plan 

Duluth’s Comprehensive Achievement & Civic Readiness Plan 
focuses on five goals along with identifying specific strategies to 
achieve those goals. The strategies are organized around the District 
Strategic Roadmap directions of:

● Supporting Every Student

● Advancing Equity

● Improving System 
842



Supporting Every Student
● By the Fall of 2025, implement a comprehensive K-12 College, Career, and Life 

Readiness curriculum aligned to state standards
● New Middle School Model allows for more student choice during the Academics, 

Relearning, Enrichment, and Activities (AREA) period

Advancing Equity
● Targeted efforts to increase enrollment of students in marginalized groups into our 

Career and Technical Education programming, advanced courses, and college credit 
opportunities

Improving Systems
● Fall 2024, implementation of our K-12 College, Career, and Life Readiness 

preparation platform
● Continuation of the partnership with the Duluth Public Library for the PORT card, 

which allows students to access a variety of resources through the public library
*The above is included as an example and is not an inclusive list of all strategies in the CACR Plan.

New Goal Area: Lifelong Learners Strategies
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● Distribute final report and communicate plan to the 
community via public meeting (COW 12/3/24) and posting on 
the District website

● Continue to implement and monitor Comprehensive 
Achievement & Civic Readiness Plan 2024-2025

● Continue to align Comprehensive Achievement & Civic 
Readiness Plan goals, strategies, and process with the 
District’s Strategic Roadmap 1044



Appendix: Goal Reference Data
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Kindergarten ReadinessGoal 1:
By Spring 2025, 85% of  
4-year-old children who 

participate in Duluth Public 
Schools preschool programs 
will score within the "End of 

the Year Before Kindergarten 
Range" in 4 out of 5 domains 
as measured by the Desired 

Results Developmental 
Profile. 

Domains include: Approaches to 
Learning, Social & Emotional, 

Language & Literacy, Cognition, and 
Physical. 
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Achievement Gaps
Goal 2:

By Spring 2025, 63% of 
third-grade students will 
be proficient in reading, 
as measured by the 
annual statewide 
accountability 
assessments (MCA and 
MTAS, all students tested). 
No student group will 
have a proficiency rate 
lower than 58%.
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College and Career Readiness

Goal 4:
By the end of their 9th 

grade year, 90% of 
students will use the 

exploration tools in the 
Minnesota Career 

Information System to 
develop a Personal 

Learning Plan based on 
their individual interests, 
skills, and career goals.
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Graduation                                                       
(4 Yr Grad Rate: 2024 Reporting Year - 2023 Data)

Goal 5:

By 2025 reporting 
year (2024 data), the 
four-year graduation 

rate will be 90%, 
with no groups lower 

than 85%.
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‭COW‬‭Agenda‬‭Cover‬‭Sheet‬

‭Meeting‬‭Date:‬ ‭Tuesday‬‭Dec.‬‭3,‬‭2024‬

‭Topic:‬‭Business‬‭Services‬‭-‬‭Update‬‭on‬‭budget‬‭reduction/alignment‬‭process‬

‭Presenter(s):‬‭Simone‬‭Zunich,‬‭Executive‬‭Director‬‭Business‬‭Services‬

‭Attachment‬‭(yes)‬‭or‬‭(no)‬‭NO‬

‭Brief‬‭Summary‬‭of‬‭Presentation‬‭or‬‭Topic‬‭(no‬‭more‬‭than‬‭a‬‭few‬‭sentences):‬
‭Supt‬‭Magas‬‭and‬‭Ex‬‭Director‬‭Zunich‬‭will‬‭provide‬‭a‬‭verbal‬‭update‬‭on‬‭the‬‭budget‬

‭This‬‭Requires‬‭School‬‭Board‬‭Approval‬ ‭Yes‬ ‭X‬ ‭No‬
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Duluth Public Schools, ISD 709  • (218) 336-8752

 
HR / Business Services Committee

Duluth Public Schools, ISD 709
Agenda

Tuesday, December 10, 2024
District Services Center
709 Portia Johnson Dr.

Duluth, MN 55811
4:30 PM

 
1. Guest Presentations for this Meeting
2. Department Reports

A. Human Resources
1) HR Monthly Department Summary Report

B. Business Services
1) Enrollment Report
2) Child Nutrition Department Report
3) Facilities Department Report
4) Technology Department Report
5) Transportation Department Report

3. Recommended Resolutions
A. B-12-24-4071 - Certified Tax Levy 2024 Payable 2025
B. B-12-24-4072 - Acceptance of Donations to Duluth Public Schools

4. Consent Agenda
A. HR Staffing Report
B. Finances

1) Fiscal Year 24 Audit (in substantial form) - Attachment Pending
2) Financial Report
3) Fundraisers

C. Bids, RFPs, and Quotes
1) BID #1333 - Transportation Building Addition

D. Contracts, Change Orders and Leases
1) CONTRACT - Letter of Agency for E-Rate Consulting Services 
(January 2025 - June 2026)

5. Miscellaneous Informational Items (no action required)
A. Expenditure Contracts
B. No Cost Contracts
C. Revenue Contracts - None
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Human Resources Report Summary
December 2024 Activities

Staffing Updates:
Number of staffing changes received by HR during the month of November. This is a summary of the
consent agenda.

Certified Non-Certified

# New Hires 5 23

# Retirements 3 1

# Resignations 4 5

# Leave of Absences 3 3

HR Department Updates:

The HR team, along with Finance have completed all but one Site Staffing/Budget review meeting. The
last meeting date is currently being finalized.

On November 14th, members of the Human Resources team participated in the Duluth Chamber of
Commerce's Diversity, Equity, and Inclusion (DEI) workshop. The workshop provided guidance on how our
business community can support and empower Indigenous-led organizations and offered valuable insights
into local Indigenous culture.

On November 27th, Human Resources personnel participated in professional development activities.
Training topics included workplace discrimination awareness, stress management techniques, conflict
management strategies for staff, and sensitivity awareness. These trainings equip our staff with the
knowledge to effectively navigate a variety of workplace situations.

Benefits Updates:

The Benefits Department hosted their first Retirement Information Session on November 25th. The
meeting is geared towards employees who are looking to retire in the next year or so.

The Benefits Department processed all our open enrollment submissions and assisted many of our retired
employees in navigating their new choices for health insurance through the new Medicare Retiree Group
Health options.

Hiring Updates:

Certified:
Teachers (13)

Elementary (2)
Middle School (3)
High School (1) 272



Special Education (6)
Adult Basic Education (1)

Non-Certified:
Activities/Athletics (2)
Clerical (1)
Maintenance (5)

Floating Custodian (1)
Master Electrician (1)
Second Shift Engineer I (1)
Second Shift Engineer II (2)

Playground/Cafeteria Monitor (8)

Transportation (5)
School Bus Driver II (3)
Bus Helper (1)
Van Driver (1)

Paraprofessionals (12)
American Indian Home School Liaison (1)
Cultural Immersion Program Para (1)
Licensed Sign Language Interpreter (1)
Preschool Program Para (1)
Sign Language Facilitator (1)
Supervisory Para (1)
Sp. Ed. Building Wide Para (4)
Sp. Ed. Program Para (1)
Sp. Ed. Paraprofessional Student Specific Setting III (1)

Contract Negotiations:
We continue to meet with the District-Wide Instructional Administrators Association with the next meeting
date is yet to be finalized. This is the final group to negotiate for the 2023-2025 cycle.
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ISD 709 Enrollment Report December 2024

2024-2025 Total Total K 1 2 3 4 5 6 7 8 9 10 11 12
School Enroll Gr 1-5

Congdon Park 435 472.00 398.00 74.00 78.00 76.00 69.00 82.00 93.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Homecroft 475 447.00 369.00 78.00 67.00 78.00 74.00 75.00 75.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lakewood 500 255.00 212.00 43.00 35.00 42.00 49.00 46.00 40.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lester Park 510 514.00 439.00 75.00 80.00 100.00 79.00 89.00 91.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lowell 520 312.00 254.00 58.00 53.00 47.00 57.00 45.00 52.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lowell Sp Immersion 521 330.00 269.00 61.00 53.00 59.00 61.00 50.00 46.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

MacArthur 525 259.00 222.00 37.00 41.00 44.00 52.00 42.00 43.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Myers Wilkins 540 309.00 254.00 55.00 61.00 45.00 53.00 52.00 43.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Piedmont 550 393.00 321.00 72.00 75.00 68.00 62.00 61.00 55.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Stowe 565 227.00 192.00 35.00 41.00 44.00 34.00 37.00 36.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lincoln Middle  225 677.28 0.00 0.00 0.00 0.00 0.00 0.00 0.00 257.00 245.61 174.67 0.00 0.00 0.00 0.00

Ordean East Middle  335 1085.74 0.00 0.00 0.00 0.00 0.00 0.00 0.00 348.41 378.33 359.00 0.00 0.00 0.00 0.00

AE Online 650 138.29 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.28 14.92 38.56 50.26 34.27

Denfeld 215 959.46 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 252.71 247.89 265.55 193.31

East 220 1470.04 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 407.37 364.82 338.45 359.40

Merritt Creek Academy 81 81.00 33.00 2.00 3.00 6.00 8.00 11.00 5.00 6.00 9.00 7.00 8.00 13.00 3.00 0.00

ALC 611 85.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 16.00 24.00 45.00

Chester Creek Academy 575 30.00 19.00 0.00 1.00 1.00 4.00 10.00 3.00 2.00 4.00 1.00 3.00 1.00 0.00 0.00

Rock Ridge Academy 580 40.00 13.00 0.00 2.00 2.00 3.00 3.00 3.00 2.00 3.00 3.00 5.00 7.00 5.00 2.00

Arrowhead Academy 605 14.33 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.00 2.00 2.33 6.00 1.00

Bethany Crisis Shelter 615 0.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.50 0.00 0.00

Hospitals  630 16.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 3.00 3.00 3.00 5.00 1.00

The Bridge 950 24.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 24.00

Total: 8139.64 2995.00 590.00 590.00 612.00 605.00 603.00 585.00 616.41 639.94 550.95 696.00 694.10 697.26 659.98

559 total students, 31 Comprehensive Open Enrolled
34 FT Residents, 494 PT Residents, average enrollment 0.25 
less than 2 classes
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2024-2025
Month to Month Enrollment Changes by School

Month to Month EOY Total Total Total Total Total Total Total Total Total Total Current MtoM YTD FROM
2024-2025 23-24 Sept Oct  Nov  Dec Jan Feb Mar Apr May Jun Month Dif Net Current Month-EOY

Congdon Park 435 478.00 471.00 476.00 476.00 472.00 0.00 0.00 0.00 0.00 0.00 0.00 -4.00 1.00 -6.00
Homecroft 475 440.00 447.00 448.00 448.00 447.00 0.00 0.00 0.00 0.00 0.00 0.00 -1.00 0.00 7.00
Lakewood 500 246.00 253.00 254.00 256.00 255.00 0.00 0.00 0.00 0.00 0.00 0.00 -1.00 2.00 9.00
Lester Park 510 527.00 509.00 510.00 511.00 514.00 0.00 0.00 0.00 0.00 0.00 0.00 3.00 5.00 -13.00
Lowell 520 297.50 308.00 312.00 312.00 312.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4.00 14.50
Lowell Immersion 521 335.00 330.00 329.00 330.00 330.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -5.00
MacArthur 525 283.00 251.00 254.00 260.00 259.00 0.00 0.00 0.00 0.00 0.00 0.00 -1.00 8.00 -24.00
Myers Wilkins 540 307.00 307.00 317.00 309.00 309.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00 2.00
Piedmont 550 395.00 388.00 394.00 391.00 393.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00 5.00 -2.00
Stowe 565 227.00 231.00 229.00 226.00 227.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 -1.00 -4.00 0.00

Lincoln Middle 225 612.35 664.00 674.00 672.28 677.28 0.00 0.00 0.00 0.00 0.00 0.00 5.00 13.28 64.93
Ordean East Middle 335 1095.25 1078.55 1085.41 1086.74 1085.74 0.00 0.00 0.00 0.00 0.00 0.00 -1.00 4.00 7.19 -9.51

AE Online 650 179.76 81.37 123.51 122.08 138.29 0.00 0.00 0.00 0.00 0.00 0.00 16.21 56.92 -41.47
Denfeld 215 902.60 949.90 994.41 978.69 959.46 0.00 0.00 0.00 0.00 0.00 0.00 -19.23 9.56 56.86
East 220 1386.45 1508.58 1505.05 1499.62 1470.04 0.00 0.00 0.00 0.00 0.00 0.00 -29.58 -32.60 -38.54 83.590.00
Merritt Creek Academy 81 81.85 69.00 74.71 79.71 81.00 0.00 0.00 0.00 0.00 0.00 0.00 1.29 12.00 -0.85
ALC Seat Based 611 71.55 73.86 88.58 87.86 85.00 0.00 0.00 0.00 0.00 0.00 0.00 -2.86 11.14 13.45
Chester Creek Academy 575 32.00 27.00 31.00 31.00 30.00 0.00 0.00 0.00 0.00 0.00 0.00 -1.00 3.00 -2.00
WHA RRA 580 35.18 34.00 36.00 39.00 40.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 6.00 4.82
Arrowhead Academy 605 18.00 17.00 18.00 15.00 14.33 0.00 0.00 0.00 0.00 0.00 0.00 -0.67 -2.67 -3.67
Bethany Crisis Shelter 615 0.25 0.25 0.25 0.25 0.50 0.00 0.00 0.00 0.00 0.00 0.00 0.25 0.25 0.25
Hospitals  630 22.66 15.00 17.00 13.00 16.00 0.00 0.00 0.00 0.00 0.00 0.00 3.00 1.00 -6.66
The Bridge 950 14.85 25.00 25.00 24.00 24.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.01 -1.00 9.15

Total: 7988.25 8038.51 8195.92 8168.23 8139.64 0.00 0.00 0.00 0.00 0.00 0.00 -28.59 129.72 151.39
Change 50.26 157.41 -27.69 -28.59 0.00 0.00 0.00 0.00 0.00 0.00
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2024-2025
Month to Month Enrollment Changes by Grade

Month to Month Total Total Total Total Total Total Total Total Total Total Current MtoM YTD Current
2024-2025 Sept Oct  Nov  Dec Jan Feb Mar Apr May Jun Month Dif Net Avg

EC 114.00 258.00 269.00 291.00 0.00 0.00 0.00 0.00 0.00 0.00 22.00 177.00 233.00
PK 0.00 59.00 73.00 46.00 0.00 0.00 0.00 0.00 0.00 0.00 -27.00 -5.00 46.00 44.50
KA 140.00 143.00 142.00 142.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00 141.75
KG 436.25 448.00 448.00 448.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 11.75 445.06
1 585.00 587.00 591.00 590.00 0.00 0.00 0.00 0.00 0.00 0.00 -1.00 5.00 588.25
2 610.00 614.00 616.00 612.00 0.00 0.00 0.00 0.00 0.00 0.00 -4.00 2.00 613.00
3 599.00 605.00 601.00 605.00 0.00 0.00 0.00 0.00 0.00 0.00 4.00 6.00 602.50
4 604.00 608.00 609.00 603.00 0.00 0.00 0.00 0.00 0.00 0.00 -6.00 -1.00 606.00
5 579.00 586.00 583.00 585.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00 6.00 583.25
6 606.41 611.41 612.41 616.41 0.00 0.00 0.00 0.00 0.00 0.00 4.00 -1.00 10.00 611.66

0.00 #DIV/0!
7 626.00 641.00 633.94 639.94 0.00 0.00 0.00 0.00 0.00 0.00 6.00 13.94 635.22
8 551.28 551.28 554.95 550.95 0.00 0.00 0.00 0.00 0.00 0.00 -4.00 2.00 -0.33 552.12

0.00 #DIV/0!
9 680.99 698.28 692.28 696.00 0.00 0.00 0.00 0.00 0.00 0.00 3.72 15.01 691.89
10 663.81 697.57 693.82 694.10 0.00 0.00 0.00 0.00 0.00 0.00 0.28 30.29 687.33
11 686.87 724.99 717.41 697.26 0.00 0.00 0.00 0.00 0.00 0.00 -20.15 10.39 706.63
12 669.90 680.39 673.42 659.98 0.00 0.00 0.00 0.00 0.00 0.00 -13.44 -29.59 -9.92 670.92

0.00 #DIV/0!
K 12 Total: 8038.51 8195.92 8168.23 8139.64 0.00 0.00 0.00 0.00 0.00 0.00 -28.59 -28.59 101.13 8135.58

Change 157.41 -27.69 -28.59 0.00 0.00 0.00 0.00 0.00 0.00
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Facilities Management & Capital Project Status Report
December 2024

Facilities Management – Maintenance and Operations - General
● In the past month, the Facilities maintenance crews have completed 309 work orders and are currently

working on 258 open work orders.

Capital / Construction

● Myers Wilkins repairs have begun. ICS has superintendent on site overseeing current scope
● Working on Chiller replacement quotes for Myers Wilkins. 3 contractors were contacted for quotes with

only 1 responding with a quote.
● Boiler inspections with Liberty Mutual completed. work scheduled to remedy issues identified
● Rockridge Mech room ceiling access scheduled to be completed during the winter break with Holm

construction.
● Homecroft cafeteria soffit rebuild scheduled with Holm for winter break

Discussion with Legal Representation

.
Discussion with legal on the ditch at Homecroft. District has no obligation or duty to maintain.

Building Operations

Operations have filled two new positions, one a returning employee at East High School Ryan Zentgraf and
one at Lincoln Park Middle School Jacob Miller. Welcome aboard Ryan and Jacob.

This week we received two letters of resignation for two Custodians. That brings the open positions to: (2)
Second Shift Engineer2 positions at Denfeld High School and Ordean East Middle School. (1) Second Shift
Engineer1 position open at Myers-Wilkins. (2) Custodian position open at Denfeld and Lowell.

1
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Health, Safety, and Environmental Management

● Audits & Inspections
○ Lincoln Park fire code inspections completed - Corrections due Dec. 1. All minor fixes.
○ Lester Park and Rockridge fire inspections complete - Corrections Due Dec. 18. All minor fixes
○ Congdon Park state fire inspection for HeadStart complete - Corrections completed. Waiting on

confirmation of closure.
○ MMA Insurance representative Christian Leonard did noise level testing in Lowell art room.

Noise levels were below OSHA action level.
○ MMA Insurance representative Christian Leonard did a walk-through of Denfeld to investigate

an ongoing smell concern from a gym teacher. Air handing updates were made after the
walk-through, and the teacher has not noticed the smell since.

● Regulatory Reporting
○ Nothing needed in November

● Systems & Technology Updates
○ Nothing to report for November

● Training
○ Two sessions of “Ergonomics for Every Body” class was offered at East HS for the November

professional development day. There was great attendance, a lot of good discussion, and
positive feedback.

● Chemical and Hazardous Waste Disposal
○ Paint pickup from DSC - Done
○ Battery pickup from DSC - TBD
○ Hand sanitizer pickup from Laura MacArthur TBD
○ Paint pickup from Denfeld TBD

● Document Updates
○ Goal to complete a thorough review of all HSE procedure documents and policies in FY25.

■ Progress: 5/47

2
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● Injury and Incident Statistics

○ October 2024 (as of 11/13/2024)

■ OSHA Recordable Rate (TRIR): 0.00
■ OSHA Recordable Injuries: 0
■ Days Away from Work: 0
■ Days on Restricted Duty: 0
■ Non-recordable Injuries: 16
■ Proactive Hazard Reporting (Goal 2+ per month): 2

○ 2024 Year-To-Date (as of 11/13/2024)

■ OSHA Recordable Rate (TRIR) (Goal less than 1.00): 1.83
■ OSHA Recordable Injuries: 15
■ Days Away from Work: 59
■ Days on Restricted Duty: 28
■ Non-recordable Injuries: 97
■ Proactive Hazard Reporting (Goal 24): 27

The OSHA rate or TRIR (total recordable incident rate) is equivalent to the number of injuries requiring care

beyond first aid per 100 full-time workers.

3
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Technology Department - November 2024 Report

● Cybersecurity
○ Google Security

■ Gmail

● 1.5M Emails Messages Accepted/Delivered.

○ 148K Rejected

○ 56K Spam folders

○ 5.8K were identified as Phishing

○ 41 were identified having suspicious attachments

○ 7.2K were identified as Spoofing
○ 0 emails were identified as Malware

■ Account Information

● 11,080 Active Accounts

● 4,991 Suspended Accounts
● 28.61TB of storage

● 822K Files shared externally

● 895K Suspicious login attempts

● 1.8K Failed user login attempts
● 35 Data Loss Prevention (DLP) policy High Severity Incidents that were

blocked

● E-Rate RFP/Bid
○ Bid-1324 MAN and ISP Services

● USAC E-Rate Bid Application Number: 250000573
● Open at 2:00 pm on Tuesday, November 19, 2024
● Bid award on hold due to the very high cost. We created and posted Bid - 1334 ISP

and MAN Services and Bid - 1335 MAN Services to see if we receive lower pricing
○ Bid-1325 Palo Alto Cybersecurity Subscription Services - New USAC E-Rate Cybersecurity

Pilot Program
■ No updates if our district has been selected to participate in this cybersecurity pilot

program as of December 3,2024
○ Bid-1332 Uninterruptible Power Supply (UPS) Systems

● USAC E-Rate Bid Application Number: 250000581
● Open at 2:00 pm on Tuesday, November 19, 2024
● We received six (6) bids
● Our recommendation will be going to the January/February 2025 School Board

○ Bid - 1334 ISP and MAN Services
■ USAC E-Rate Bid Application Number: 250006615

○ Bid - 1335 MAN Services
■ USAC E-Rate Bid Application Number: 250006886

● Technology Help Desk Tickets

○ 345 New Technology Support Tickets Created

○ 435 Tickets were resolved

○ 287 Tickets remain unresolved

● Technology Projects/Updates

○ The Bluum AV Team will be back in the district to visit ~300 classrooms the week of December
16th, from 3:30 pm - 11:00 pm. The Bluum AV Team will verify and correct any issues with the
speaker wire connectors.
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Technology Department - November 2024 Report

● Google Carbon Footprint for our Google Workspace for Education Domain (@isd709.org)
○ How Google creates Carbon Footprint reports for Google Cloud and Google Workspace

customers

○ 353.176 kg is our October 2024 Carbon Footprint. (6% comparing to September 2024)
○ 3.6814 t is our November 2023 - October 2024 Carbon Footprint.
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Transportation Report
November 2024 Activities

The ISD #709 Transportation department manages both a district owned fleet of vehicles and district 
employees, including bus drivers, monitors, and mechanics, along with the coordination of contracted 
transportation services through Voyageur Bus Company.

We have continued working on routing students.  This is an ongoing effort as students’ needs 
change.  We are also working through the behavioral issues on buses with students.  We have pulled 
a lot of video footage to share with the schools so they can address the concerns.  Drivers have 
provided numerous misconduct reports already this year.

Staffing (comments and concerns)

• We are making due with the staff we have but still need more drivers and helpers.

• We have will be re-interviewing for a van driver shortly, we had good interest in the position but 
the applicants backed out for unknown reasons.

• We will be interviewing for another full-time bus driver shortly.

Bus Maintenance 

• The mechanics are maintaining the buses when they are not out covering for sick drivers.    

Our oldest bus is a model year 2012 and the next oldest is a 2014. Average mileage for this month not 
taken this month due to workload of the staff. Our goal is to have 50-60k miles average. 
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 R E S O L U T I O N
Certified Tax Levy 2024 Payable 2025

BE IT RESOLVED, By the School Board of Independent School District No. 709, St. 

Louis County, Minnesota, to hereby set the Tax Levy for 2024 Payable 2025 at $44,959,128.28.

Resolution B-12-24-4071                 December 17, 2024
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RESOLUTION
Acceptance of Donations to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 
resolution expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the 
best interest of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 
below-described donations from said organizations in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its 
grateful appreciation to these various individuals and organizations.

SCHOOL DONOR AMOUNT RESTRICTION COMMENTS

Congdon

Congdon Park 
Foundation $10,320.00

To fill grant 
requests for Phy Ed 
and Music

With this wonderful donation we are 
able to purchase Xylophones, an 
Ultimate Scooter pack with Storage 
Cart and a Complete Court Portable 
Volleyball System

Denfeld CJ and 
Stephanie Ham $5,000.00 Football Program

Denfeld Northland 
Foundation $500.00 Debate team

Denfeld
CTAM 
Foundation c/o 
Keith Green

$2,000.00 Debate team

Denfeld

Howard D 
Mooers In-kind Science 

Department

Mr. Moores is a retired UMD 
Astronomy professor who has 
graciously offered to donate Denfeld 
High School is home observatory, 
which is research capable and fully 
equipped. He has also offered his 
technical support services for several 
years into the future to ensure the 
observatory runs smoothly. It would 
take up an area roughly 10ft x 10ft 
placed in the enclosed track area of 
Denfeld High School. The equipment 
specs are listed here:

What is being donated and value 
based on similar used equipment for 
sale online:

$4,000.00

6-foot observatory dome with 
automation and base. Dome is from 
Technical Innovations, 1271 La 
Quinta Dr. #6, Orlando Fl, 32809.

Shutter and dome rotation

Dome-Trak® infrared auto telescope 
tracking system
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Wi-fi/USB power interface

$2,200.00

Losmandy G-11 German equatorial 
telescope mount with Gemini 2 
GOTO drive system.

Losmandy side-by-side adapter plate 
for parallel mounting of two scopes

Losmandy Gemini 2 GOTO computer 
with hand controller.

$475.00

Celestron 8” Schmidt-Cassegrain 
telescope.

$325.00

RoboFocus automated focuser.

$900.00

Takahashi FS-60 60mm Fluorite 
refracting telescope.

$325.00

RoboFocus automated focuser.

$225.00

SBIG ST-8XE astronomical camera.

$175.00

CFW-8, 5-position filter wheel.

$450.00

LRGBHa filters.

$400.00

Canon XS DSLR camera with Baader 
Ha replacement filter and AC adapter

$200.00

Computer – DELL OptiPlex small 
form factor PC, Windows 10 with 
monitor, mouse, wireless keyboard.

$400.00 1888



Computer control software – 
MaximDL 6 with MaxPoint 
(Diffraction Limited, Ottawa 
Ontario), MegaStar (now open 
source), Canon EOS Utility 
(download from Canon).

Numerous 
adapters/connectors/cables.

$10,075.00

TOTAL used equipment value

Maxim DL and MaxPoint software 
were updated in 2022, there are no 
annual fees. However, if you want to 
upgrade, there will be upgrading fees. 
The other software is open source or 
free from manufacturers.

The observatory runs on one 20-amp 
circuit and can be connected to a 
standard 3-prong 20-Amp outlet with 
the cord that is included. 

Denfeld

Rick McArthur 
Player's Sports 
Bar

$2,500.00

Cheerleading costs 
associated with 
competition and 
Timberwolves trip

Denfeld Brenda and Rob 
Brannan $250.00

Denfeld Jan and Mike 
Busch $50.00

Denfeld Sandra Sawyer $50.00

Denfeld Robin Johnson $25.00

Denfeld Sandra Staples $100.00

Denfeld Michelle Kearin $25.00

Denfeld Jennifer 
Crawford $30.00

East Eric Johnson In-kind Duluth Music, as 
needed

The Johnson family donated a drum 
set to the music department

Headstart Jane Killough $50.00 To be used for bus 
passes

Lakewood Lakewood 
PTSA $6,704.00 5th grade Wolf 

Ridge trip 1989



Lakewood Lakewood 
Foundation $1,800.00 Library books and 

headphones

Lester Park Lester Park PTA $2,100.00
$100 for each K-5 
GenEd teacher for 
field trips

Lester Park Lester Park PTA $2,775.00
$75 for each 
teacher for 
classroom needs

Lester Park Lester Park 
Foundation In-kind

28 chairs for 1st 
grade room - Ms. 
Mary Feldhake

Lester Park Lester Park 
Foundation In-kind

8 student standing 
desks for two 5th 
grade rooms

Lester Park Lester Park 
Foundation In-kind

Erasable kidney 
teacher table for 
math

Lester Park

Wood City 
Riders Snowbile 
Club

$250.00

Classroom 
Supplies for Mrs. 
Leischke - Level 3 
teacher

Lincoln Park
Irving 
Community 
Assocation

$100.00
After School 
Diamond Art 
Painting Club

Renee Bergeron - Club advisor

Myers-Wilkins Karl B Olson $100.00

Myers-Wilkins Tom & Ginny 
DeSutter $50.00

Washington 
ECFE

Joulehmong 
Vang $100.00
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HUMAN RESOURCES ACTION ITEMS FOR:  December 17, 2023

CERTIFIED APPOINTMENT POSITION
EMEOTT, MARTIN J SEB SPECIALIST TOSA/LOWELL, (MA+45) IV 9, 1.0, FINC C. TRANSFER 11/18/2024
FJERAN, SASHA R VISUAL ARTS TEACHER/ORDEAN EAST, (BA) III 5, 0.7, KLENNERT K. RESIGNED 11/11/2024
SORVIK, JOSHUA C LTS SPED SPEECH LANGUAGE PATHOLOGIST/DISTRICT WIDE, (MA+45) IV 9, 1.0, ERICKSON J. LONG  12/02/2024
WESTIN, JENNIE L HOURLY ABE TEACHER/DAE, UP TO 14HRS/38WKS, $30.00/HR 12/02/2024
WOHLWEND, ALEXANDRA A SCHOOL NURSE/DISTRICT WIDE, (BA) III 4, 0.8, HOLECEK T. TRANSFER 11/25/2024

CERTIFIED LEAVES POSITIONS
CRAWFORD, LINDSEY A KINDERGARTEN/PIEDMONT 01/21/2025 04/28/2025
FINN, KRISTIN K SPED READING INTERVENTIONIST/LESTER PARK 04/15/2025 09/24/2025
SWANSON, SAMANTHA J SPED RESOURCE/EAST 02/08/2025 05/19/2025

CERTIFIED RESIGNATION POSITION
DUFNER, ASHLEY N SPED SETTING III/IV TEACHER/LAURA MACARTHUR 11/26/2024
NETTLETON, JENNIFER F J SPED SECONDARY RESOURCE - DENFELD HS 12/12/2024
NETTLETON, KEVIN E DEAN OF STUDENTS - DENFELD HS 12/12/2024
NISTLER, JESSICA A SPED ELEMENTARY RESOURCE - LOWELL ES 12/06/2024

CERTIFIED RETIREMENT POSITION
FLORESTANO, ANGELO A SOCIAL STUDIES - DENFELD HS 06/06/2025
GALLINGER, CAROL E MATH INTERVENTIONIST - MYERS-WILKINS 01/17/2025
LEHNA, SUSAN M PRINCIPAL - ORDEAN-EAST MS 06/27/2025

NON-CERT APPOINTMENT POSITION
ALVAR, PARIS E SPED STUDENT SPECIFIC PARA/CHESTER CREEK, 31.25/38WKS, $21.27/HR 11/20/2024
BENNETT, REBECCA L SUPERVISORY PARA/DENFELD, 20/38WKS, $19.09/HR, ERICKSON B. RESIGNED 11/25/2024
BERKE, ALEXIS J ECSE PARA/DISTRICT WIDE, 31.25/38WKS, $21.35/HR, BLAZIER R. TRANSFER 11/18/2024
BREN, LEE ANN C OSS SENIOR/MYERS-WILKINS, 40/45WKS, $21.02/HR, BLACK J. RESIGNED 11/18/2024
CLEMENTS, CLAIRE G HOURLY MONITOR/PIEDMONT, 23/38WKS, $15.00/HR 11/14/2024
EVANS, CHELLSEA K SPED ASD/SMI SETTING III/IV TEACHER/PIEDMONT, (MA) IV 9, 1.0 NISTLER J. TRANSFER 12/02/2024
GAGE, TENLEY G SPED BUILDING WIDE PARA/MYERS-WILKINS, 31.25/38WKS, $19.88/HR, BOWELES Q. RESIGNED 11/15/2024
GRANDSON, EMILY R HOURLY MONITOR/LAKEWOOD, 23/38WKS, $15.00/HR 11/05/2024
GUY, TONY R NUTRITIONAL SERVICE ASSISTANT/LINCOLN PARK, 17.5/38WKS, $15.68/HR, LAUGER R. RESIGNED 12/02/2024
IWEN, JOANNA B HOURLY MONITOR/CONGDON, 23/38WKS, $15.00/HR 11/12/2024
JELBERG, MOLLY M SPED BULDING WIDE PARAPROFESSIONA/STOWE, 31.25/38WKS, $19.88/HR, VICK A. TRANSFER 12/02/2024
LIND, ERIK A NUTRITIONAL SERVICE ASST/EAST, 17.5/38WKS, $15.68/HR, KIRK L. RESIGNED 12/02/2024
RAHN, BINNER A SPED BUILDING WIDE PARA/EAST, 33.75/38WKS, $21.35/HR, DUVALL J. RESIGNED 11/21/2024
RUSSELL, KEVIN M LIFEGUARD PARA/ORDEAN EAST, 33.75/38WKS, $20.37/HR, SHEARER J. RETIRED 11/25/2024
SATHER, LUZ M NUTRITIONAL SERVICE ASSISTANT/LOWELL, 30/38WKS, $15.68/HR, MARCINIAK T. RESIGNED 12/02/2024
SMITH, LYNDSEY D NUTRITIONAL FOOD ASSISTANT/EAST, 23.75/38WKS, $15.68/HR, REINKING A. RESIGNED 11/06/2024
STELLAR, ALYSSA L SPED STUDENT SPECIFIC PARA/DENFELD, 33.75/38WKS, $21.27/HR, HENDERSON R. TRANSFER 11/25/2024
WATTS, ISAIAH R SPED STUDENT SPECIFIC PARA/LINCOLN PARK. 33.75/38WKS, $21.62/HR, MEHLE J. TRANSFER 11/18/2024
WERNER, LANDON J CUSTODIAN I/LOWELL, 40/52WKS, $17.52/HR, EDWARDS S. RESIGNED 12/02/2024
WHEELER, JESSE D NETWORK ARCHITECT/ADMIN/ DISTRICT WIDE, $2,055/WEEK, 40/52WKS, 11/25/2024
WILLS, GLENN P HOURLY FOOD SERVICE/DISTRICT WIDE, 12.5/38WKS, $14.00/HR 11/06/2024
WORZELLA, ROBIN M INSTRUCTIONAL PARA/LOWELL. 31.25/38WKS, $18.44/HR 12/02/2024
ZENTGRAF, RYAN J CUSTODIAN I/EAST, 40/52WKS, $17.52/HR, THOMPSON E. TRANSFER 11/18/2024

NON-CERT LEAVES POSITIONS
BERGSTEDT, STACY M CHILD NUTRITION AREA FIELD SUPERVISOR 12/04/2024 01/03/2025
SAMUELSON, WES A BUS HELPER 10/28/2024 01/10/2025
SMITH, NATHAN D EDUCATION EQUITY COORDINATOR/DW 01/02/2025 07/02/2025

NON-CERT RESIGNATION POSITION
BENSON, RONALD P FLOAT CUSTODIAN 1 - DW 11/08/2024
CARLSON, PAMELA J CHILS NUTRITION SERVICE ASST - LAURA MACARTHUR 11/12/2024
DECAMBALIZA, SOFIA M SPED PROG PARA SETTING III/IV - PIEDMONT ES 12/20/2024
LANDRY, WENDY M OSSS - LINCOLN PARK MS 11/06/2024
LAUDERBAUGH, GRACE L SPED PROG PARA SETTING III/IV/CHESTER CREEK 12/20/2024

NON-CERT RETIREMENT POSITION 
NORLAND, SHERRYANN M SPED PROG PARA SETTING III/IV - EAST HS 06/06/2025

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES
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HR/BS Services Committee Monthly Fund Balance Report
December 10, 2024 Committee Meeting

                          BUDGET SUMMARY 12/5/2024 Percent spent

REVENUES 24-25 24-25 24-25 24-25 24-25

CURRENT YEAR ADOPTED BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23RECEIVED TO YEAR TO DATE RECEIVED ENCUMBERED BUDGET BALANCE

FUND Jul-24 JULY 24-25 July -June July -June July -June

General 01 ($ 121,707,253.72)              ($ 121,707,253.72)                          ($ 29,547,333.98)                   ($ 5,492.72)           ($ 92,165,412.46)  24%

Food Service 02 ($ 6,000,000.00)                  ($ 6,000,000.00)                               ($ 1,302,887.31)                     ($ -  )                    ($ 4,697,112.69)    22%

Transportation 03 ($ 6,332,190.85)                  ($ 6,332,190.85)                               ($ 1,348,649.90)                     ($ -  )                    ($ 4,983,540.95)    21%

Community Ed 04 ($ 8,580,500.00)                  ($ 8,665,718.02)                               ($ 1,449,648.21)                     ($ -  )                    ($ 7,216,069.81)    17%

Operating Capital 05 ($ 2,772,175.43)                  ($ 2,772,175.43)                               ($ 348,435.59)                         ($ -  )                    ($ 2,423,739.84)    13%

Building Construction 06 ($ -  )                                    ($ -  )                                                ($ -  )                                       ($ -  )                    ($ -  )                     

Debt Service Fund 07 ($ 28,067,285.00)                ($ 28,067,285.00)                             ($ 1,970,140.81)                     ($ -  )                    ($ 26,097,144.19)  7%

Trust Fund 08 ($ 276,100.00)                      ($ 276,100.00)                                  ($ -  )                                       ($ -  )                    ($ 276,100.00)       0%

Dental Insurance Fund 20 ($ 950,000.00)                      ($ 950,000.00)                                  ($ 498,468.39)                         ($ -  )                    ($ 451,531.61)       52%

Student Activity 79 ($ 276,264.00)                      ($ 276,264.00)                                  ($ 193,325.10)                         ($ -  )                    ($ 82,938.90)         70%
REVENUES TOTALS: ($ 174,961,769.00)              ($ 175,046,987.02)                          ($ 36,658,889.29)                   ($ 5,492.72)          ($ 138,393,590.45) 21%

EXPENSES 24-25 24-25 24-25 24-25 24-25

CURRENT YEAR ADOPTED  BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23EXPENSES TO YEAR TO DATE EXPENSES ENCUMBERED BUDGET BALANCE

FUND Jul-24 JULY 24-25 July - June July -June July - June

General 01 ($ 122,251,138.00)              ($ 122,179,408.64)                          ($ 47,582,507.57)                   ($ 3,780,412.00)   ($ 70,816,489.07)  42%

Food Service 02 ($ 6,055,998.00)                  ($ 6,055,998.00)                               ($ 1,814,360.54)                     ($ 2,046,797.18)   ($ 2,194,840.28)    64%

Transportation 03 ($ 6,783,799.00)                  ($ 6,783,799.00)                               ($ 3,144,413.91)                     ($ 335,327.43)      ($ 3,304,057.66)    51%

Community Ed 04 ($ 7,826,159.00)                  ($ 7,935,377.02)                               ($ 2,815,837.78)                     ($ 47,941.29)        ($ 5,071,597.95)    36%

Operating Capital 05 ($ 6,720,958.43)                  ($ 6,908,621.43)                               ($ 4,169,826.80)                     ($ 933,864.71)      ($ 1,804,929.92)    74%

Building Construction 06 ($ 993,431.57)                      ($ 993,431.57)                                  ($ 557,179.46)                         ($ 24,054.45)        ($ 412,197.66)       59%

Debt Service Fund 07 ($ 27,393,530.00)                ($ 27,393,530.00)                             ($ 1,810,568.10)                     ($ -  )                    ($ 25,582,961.90)  7%

Trust Fund 08 ($ 263,733.00)                      ($ 263,733.00)                                  ($ -  )                                       ($ -  )                    ($ 263,733.00)       0%

Dental Insurance Fund 20 ($ 929,564.00)                      ($ 929,564.00)                                  ($ 602,738.99)                         ($ -  )                    ($ 326,825.01)       65%

Student Activity 79 ($ 379,993.00)                      ($ 379,993.00)                                  ($ 142,346.48)                         ($ 20,919.13)        ($ 216,727.39)       43%

EXPENSES TOTALS ($ 179,598,304.00)              ($ 179,823,455.66)                          ($ 62,639,779.63)                   ($ 7,189,316.19)   ($ 109,994,359.84) 39%

Extra Curricular Fund 01 Prog 298

Revenue ($ 184,291.84)        

Expense ($ 232,548.96)        
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Fundraisers Reported
November 2024

The following fundraisers were reported in the above timeframe and per Policy 511–Fundraising, 
require School Board approval:

School Organization 
Fundraising

Estimated
Profit Description of Fundraiser

Lester Park Schoolwide $1,500.00 Annual Giving Tree

Lincoln Park Schoolwide $7,500.00

Give MN fundraiser to support LPMS 
One Book One Day school-wide 
literacy events. All students and staff 
would read through a student-selected 
book cover to cover together in one 
day. Funds will be used to purchase 
books for all students and educators as 
well as snacks and supplies for the 
event. The purpose of One Book One 
Day is to help reinforce our school-
wide positive literacy climate and 
goals, to engage students in a 
community read, and encourage 
discussion about books and reading. 
Students will get to keep their book to 
add to their personal library at home or 
share with friends and family.
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Letter of Agency - E-Rate Consulting Services
This letter of agency outlines E-rate application support provided by ARCC for the period of 
01/01/2025 through 06/30/2026.  It details the responsibilities of both ARCC and the District in the 
E-Rate application process.

Universal Service Administrative Company is the agency that manages the E-Rate system, and 
throughout this letter they will be called USAC.

While ARCC provides support in the application process, Districts are ultimately responsible for 
their E-Rate application.  To assist in understanding how the E-Rate program works, USAC 
provides educational webinars for each step.  Districts are encouraged to watch the webinars 
below found at https://www.usac.org/e-rate/learn/webinars/ .  

The following are recommended webinars:
PROGRAM BASICS – Overview of the program, recent changes, entity eligibility, 
eligible services review, process overview (clip of the link, not a live link)

PRECOMMITMENT PROCESS – Form 470, selecting service providers, gift rules, Form 
471, program compliance (clip of the link, not a live link)

ELIGIBLE SERVICES – What’s new, category of service, BMIC, Fiber, MIBS (clip of the 
link, not a live link)

CATEGORY TWO – Category review (Equipment/BMIC/MIBS), Category 2 budgets, 
equipment disposal and transfer (clip of the link, not a live link)
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ADMINISTTATIVE WINDOW – Timelines, updates of District demographics, 
consultants, updating enrollment and free/reduced counts, adding entities, account 
administration, permissions (clip of the link, not a live link)

POST COMMITMENTS – Form 486, CIPA. Post commitment adjustments, Form 500, 
appeals (clip of the link, not a live link)

 

This webinar is optional:
WIFI HOTSPOTS – Budgets and funding, requirements, usage (clip of the link, not a live 
link)

USAC NEWS BRIEF

It is recommended that the District sign up for the USAC E-Rate News Brief.  This can be found at 
the following link:  https://cloud.outreach.usac.org/verify-email

 

Enter your email 
here and hit submit

Click on News Brief 
then hit Save
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STEPS IN THE PROCESS

Fiscal Year vs. Funding Year – USAC’s cycle is called a FUNDING YEAR.  School district 
cycles are called FISCAL YEARS.  These years are not the same.  Funding Year 2023 is our Fiscal 
Year 2024.   Funding Year 2025 (the upcoming application cycle) will be for our Fiscal Year 2026.

Eligible Services List – This list is posted in late October for the upcoming funding cycle.  
It contains the services and equipment that are eligible for e-rate discounts and also states what 
services and equipment are not eligible. The list breaks services into Category 1 (internet and 
connectivity) and Category 2 (equipment)   The list can be found at:  https://www.usac.org/e-
rate/applicant-process/before-you-begin/eligible-services-list/

ARCC’s Responsibility
• ARCC will send the Eligible Service List out to Districts at the beginning of the Form 470 

cycle.
• ARCC will note changes in the eligibility list.
• ARCC will answer questions on eligible services.  If unable to answer the question, ARCC 

will submit a case to USAC for clarification.

District’s Responsibility
• District will review the list and note any items they are interested in requesting quotes and 

seeking E-Rate funding on.

Form 470 – Form 470 is posted to let vendors and USAC know what services you are 
interested in receiving quotes or bids on.  It must remain posted for 28 days after the certification 
date before you can choose a vendor or service provider.

ARCC’s Responsibility
• ARCC will provide Districts with a detailed list of what contracts are expiring and what 

contracts are ongoing.  ARCC will send out two additional reminders during the 470 filing 
cycle to check on progress.  If the contract for Category 1 service is expiring and ARCC has 
not heard from the district, ARCC will contact District administration.

• ARCC will provide the District with the timeline for submission and certification of Form 470.  
The ARCC deadline to provide data entry services will be earlier than the USAC deadline in 
order to accommodate the number of Districts supported in the e-rate funding process and 
other ARCC responsibilities.

• ARCC will provide data entry services on Form 470.  Prior to certification, the form will be 
sent to the District for review.  Once the form is approved, the District will notify ARCC to 
certify the form.

• ARCC will answer District questions related to Form 470.  If unable to answer, ARCC will 
submit a case to USAC for clarification.

• ARCC will only communicate with the District E-Rate Coordinator,  the Business Manager or 
the Superintendent.  ARCC will not directly communicate with vendors or service providers 
concerning the District’s application.
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District’s Responsibility
• The District will send ARCC a list of services (Internet/connectivity, Category 1) and 

equipment (Category 2)  they intend to seek e-rate discounts on.  This list should include 
items like bandwidth needed, connectivity needed, which building or MARSS site is receiving 
the service, equipment functionality (e.g.  Firewall, wireless access points, switches, etc.), 
comparable equipment manufacturer and comparable part number, and quantity.  It will be 
provided to ARCC by the ARCC deadline, which will be earlier than the USAC deadline in 
order to accommodate the number of Districts supported in the e-rate funding process and 
other ARCC responsibilities.

• Districts must also follow state statute §471.345 regarding bids.  Equipment in excess of 
$125,000 must have an official RFP.  If an RFP or RFQ is necessary, the District will be 
responsible for providing that to ARCC prior to the submission of Form 470.  The opening of 
the RFP must be at least 28 days after the Form 470 is certified.

• The District will review the Form 470 as data entered by ARCC.  They will notify ARCC of 
any necessary changes and let them know when they approve the Form 470 prior to ARCC 
certifying the Form.

Administrative Window – Prior to when the Form 471 Window opens, USAC opens up 
the system for Districts to update their demographic information.   

ARCC’s Responsibility
• ARCC will update enrollment numbers and numbers of students available for free or 

reduced lunch using a report provided by MDE.  If we are unable to obtain this report, 
Districts will be required to provide ARCC:

o Total Enrollment on October 1st .
o # of students eligible for free and/or reduced lunch by MARSS site (the sum of direct 

certification plus the traditional paper application process).
• ARCC will provide the District with a Form letter to correct addresses, and add instructional 

and non-instructional sites.
• ARCC will answer District questions related to the administrative window and if unable to 

answer, will submit a case to USAC for clarification.

District’s Responsibility
• District will update addresses and phone numbers for the District in the USAC site.  It will 

review the administrative contact and review permissions for anyone with access to their 
account.

• District will make sure that District employees have the rights to fill out Forms, reply to PIA 
requests and complete BEAR Forms  (Form 472).

• The District will update banking and SAMS information.
• District will provide October 1 enrollment and counts of students eligible for free or reduced 

lunch if ARCC is unable to acquire this information from MDE.
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Competitive Bidding - Vendor Selection – USAC has strict rules related to selecting 
vendors.  Districts are not allowed to receive gifts or free services from vendors.  Districts must 
select the most cost effective vendor.  ARCC is not able to select a vendor for the district.  

ARCC’s Responsibility
• ARCC will answer District questions regarding the competitive bidding process, and if unable 

to answer questions will submit a case to USAC.

District’s Responsibility
• District will select the most cost effective service provider/vendor following state and local 

laws and USAC rules no sooner than 28 days from when Form 470 was certified.  Rules on 
selecting service providers can be found at the following links:  https://www.usac.org/e-
rate/applicant-process/competitive-bidding/
https://www.usac.org/e-rate/applicant-process/selecting-service-providers/

• Links to bid evaluation rubrics can be found at this link: https://www.usac.org/e-
rate/applicant-process/selecting-service-providers/

• District will provide ARCC an electronic copy of the contract, signed and dated by both the 
District and the vendor BEFORE the ARCC 471 deadline.  In cases where there is not a 
formal contract, the District will provide ARCC a quote or email that is signed and dated by 
the District.

Form 471 – Form 471 is the form that Districts submit to inform USAC what services they 
selected, the vendor selected, their total enrollment, students eligible for free and/or reduced 
lunch and details of signed contracts.

ARCC’s Responsibility
• ARCC will provide Districts with the timeline for filing Form 471.  The ARCC deadline to 

provide data entry services will be earlier than the USAC deadline in order to accommodate 
the number of Districts supported in the e-rate funding process and other ARCC 
responsibilities .

• ARCC will provide a checklist for the Districts at the time the ARCC deadline is published.
• ARCC will track the timeline for receipt of information to complete the Form 471 and contact 

the District at least two additional times during the Form 471 filing cycle to check on 
progress.  If ARCC has not heard from the district, and the district has an expiring Category 
1 request from the prior year, ARCC will contact District Administration. 

• ARCC will provide data entry on the 471 Form and upload contracts and worksheets to the 
USAC website.  ARCC will send the form the district to review prior to certification.

• ARCC will track Form 471 through the cycle and notify the District if additional information 
is necessary.

• ARCC will answer District questions related to Form 471 and if unable to answer, will submit 
a case to USAC for clarification.

District’s Responsibility
• Districts will provide ARCC the following information:

o Number of bids or quotes received for each service/request.
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o Electronic copy of contract.  Contract details.  Services, costs, date contract was 
signed, date contract expires.

o  Vendors “Service Provider Identification Number”.  
o A list of services or supplies, breaking out components of equipment.  Must include 

part numbers and functionality, cost per unit and quantity.
• District will review Form 471 and notify ARCC if changes need to be made, and notify ARCC 

when the form can be certified.

Program Integrity Assurance – PIA is the process through which USAC reviews E-Rate 
applications to ensure compliance with program rules.  ARCC will assist the district if they are 
unable to answer any pia related questions or requests for clarification to USAC.

ARCC’s Responsibility
• ARCC will assist Districts if they are unable to answer PIA questions. 
• ARCC will remind District at least once about the deadline to answer PIA questions.

District’s Responsibility
• The District is responsible for triaging PIA questions.  If unable to answer ARCC can assist, 

however, it is the District’s responsibility to review it and to meet the 15 day response 
deadline.

Funding Commitment Decision Letter-Form 486 – Notification of USAC funding 
decision.

ARCC’s Responsibility
• ARCC will confirm the funding and let the District know that Form 486 is due and the 

deadline for completing Form 486.
• ARCC will monitor the deadline for completing Form 486 and contact the District at least 

once to remind the District of the deadline.

District’s Responsibility
• The District will complete Form 486 to confirm compliance with the Children’s Internet 

Protection Act and is ultimately responsible for meeting the filing deadline.
• The District will work with the service provider to determine if discounts will be done 

through a service provider invoice or through the BEAR, Form 472.

Form 472, BEAR – Collecting your discounts

ARCC’s Responsibility
• After the fiscal year end, ARCC will run periodic downloads of payments being made to the 

District either through SPI or through completion of the BEAR Form.  ARCC will contact the 
District at least two times during the BEAR/Form 472 timeline to verify collection of funding.  
If no progress is seen, ARCC will contact district administration.

District’s Responsibility
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• The District is responsible for initiating the SPI with the service provider or completing the 
BEAR/Form 472.  

• If the District is unwilling or unable to complete the BEAR Form, and they provide copies of 
all bills related to the funding request, ARCC will complete the BEAR Form up to one week 
prior to the deadline.  ARCC will charge $150 per BEAR Form completed.

CATEGORY 2 BUDGET – USAC provides districts with a five year technology budget to be 
used for eligible equipment purchase.

ARCC’s Responsibility

• ARCC will update the Category 2 Five Year Budget worksheet after Form 471 requests have 
been made, and after any Form 500’s have been processed to return funding.  

• ARCC will send this list out with Form 470 instructions.
• ARCC will assist districts in filing form 500 to return funds or change contract expiration 

date.

District’s Responsibility
• It is the district’s responsibility to use the budget.  It is their responsibility to purchase the 

equipment and to seek reimbursement through the Service Provider Invoice or BEAR, Form 
472.

• If the district failed to purchase the equipment, it is their responsibility to notify ARCC of the 
need to return funds.

DEADLINE REQUEST – Done when the district needs additional time to respond to a PIA 
request, or submitting a BEAR form.  Districts are not able to request a deadline extension on 
Form 471.

District’s Responsibility
• It is the district’s responsibility to file a request for deadline extension.

OTHER
• If a deadline was missed, and ARCC has a record of notifying the District, the District is 

responsible for filing an appeal with USAC.  ARCC will assist with the appeal process if the 
reason it is denied is due to an ARCC error.

• If the district misses an ARCC deadline, the district will be responsible for filing their own 
form(s).

• ARCC will do their best to answer questions, and if not able to, will contact USAC and 
submit a case to get a definitive answer.

• ARCC will only communicate with the District’s designated E-Rate Coordinator, Business 
Manager, or Superintendent.  ARCC will not directly communicate with vendors concerning 
the District's E-Rate application.

• The District is responsible to keep all documentation, communication, email, Forms, 
contracts for ten years past the last date of service.

• Ultimately, filing for e-rate discounts is the District’s responsibility.  
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This Form must be signed before e-rate support can be provided.  

Signature below confirms receipt and understanding of E-Rate support provided by ARCC, and the 
District’s responsibility.

District’s _________________________ ARCC Executive Director

__________________________________  
Signature

              12/27/24

Date __________
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Expenditure Contracts Signed 
November 2024

For your information, the Superintendent or the CFO, Executive Director of Business Services has signed 
the following expenditure contracts during the above timeframe.

* Not to Exceed:  If asterisk is noted, then the contract has a guaranteed maximum price; District may 
not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and 
may invoice much less). 

** Contract is paid via monies from:
DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration)
DU = Department Unrestricted (General Fund)
G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community)
SAF = Student Activity Funds (monies raised by students, gate fees, etc.)

Name Amount* Contract Source** Description 

Liberty Mutual 
Insurance $450.00* Business Services (DU) Builder’s risk insurance for MWES 

gym wall repair

Tashyna Holmes TBD Transportation (DU)
Transportation reimbursement 
agreement for 2024-2025 school year 
(.38/mile)

Thomas Howes $1,000.00* TLE (DR) Staff development day presentation

Sha’rya Tangen $75.00* Office of Education 
Equity (DR)

Comprehensive Achievement and Civic 
Readiness Meeting – Student Panel

Tatyanna Sanders $75.00* Office of Education 
Equity (DR)

Comprehensive Achievement and Civic 
Readiness Meeting – Student Panel

Mikell Baker $75.00* Office of Education 
Equity (DR)

Comprehensive Achievement and Civic 
Readiness Meeting – Student Panel

Marnaries Ferguson $75.00* Office of Education 
Equity (DR)

Comprehensive Achievement and Civic 
Readiness Meeting – Student Panel

Jeremy Wilson $75.00* Am. Indian Education 
(DR)

Provide culturally specific drumming 
and singing service, traditional games, 
activities, and cultural knowledge

Elizabeth Jaakola $1,500.00* Am. Indian Education 
(DR) Am. Indian Education programming

Jakob Wilson $50.00* Am. Indian Education 
(DR)

Provide culturally specific drumming 
and singing service, traditional games, 
activities, and cultural knowledge
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Jeffrey Boshey $50.00* Am. Indian Education 
(DR)

Provide culturally specific drumming 
and singing service, traditional games, 
activities, and cultural knowledge

Gunnar Molstad $2,000.00* Am. Indian Education 
(DU) Am. Indian Education programming

Lakewood Little Lynx 
Preschool $4,200.00* Special Services (DU) Services provided for student with IEP

Lakewood Little Lynx 
Preschool $1,050.00* Special Services (DU) Services provided for student with IEP

Lakeside Presbyterian 
Nursery School $2,025.00* Special Services (DU) Services provided for student with IEP

3TIERed Mental 
Health LLC $3,000.00* Early Childhood (DR) Provide supervision needed for LGSW 

Maria Shermoen

Andrew Segal $2,000.00* Denfeld HS (DU) Drama tech support

Elizabeth Blazevic $1,000.00* Denfeld HS (DU) Drama choreography and assistant 
stage manager

Minden Anderson $750.00* Denfeld HS (DU) Drama choreography

Duluth Entertainment 
Convention Center $3,000.00* East HS (DU) Rental of facility for East High School 

Holiday Concert

University of 
Wisconsin Superior $265.86* East HS (DU) Rental of gym for basketball practice

46116



47117



48118



49119



50120



51121



52122



53123



54124



55125



56126



57127



58128



59129



60130



61131



62132



63133



64134



65135



66136



67137



68138



69139



70140



71141



72142



73143



74144



75145



76146



77147



78148



79149



80150



81151



82152



83153



84154



85155



86156



87157



88158



89159



90160



91161



92162



93163



94164



95165



96166



97167



98168



99169



100170



101171



102172



103173



104174



105175



106176



107177



108178



109179



110180



111181



112182



113183



114184



115185



116186



117187



118188



119189



120190



121191



122192



123193



124194



125195



126196



127197



128198



129199



130200



131201



132202



133203



134204



135205



136206



137207



138208



139209



140210



141211



142212



143213



144214



145215



146216



147217



148218



149219



150220



151221



152222



153223



154224



155225



156226



157227



158228



No Cost Contracts Signed
November 2024

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following no cost contracts during the above timeframe: 

Name Contract Source Description 

Northwood Technical 
College Special Services Student teaching opportunity for Occupational 

Therapy Assistant

Jostens East HS Yearbook agreement 2026-2028

Jostens Denfeld HS Yearbook agreement 2026-2028
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Adopted: MSBA/MASA Model Policy 616
Orig. 1997

Revised: Rev. 20243

616 SCHOOL DISTRICT SYSTEM ACCOUNTABILITY

[NOTE: Minnesota Statutes, section 120B.11 requires school districts to adopt a
comprehensive long-term strategic plan that addresses the review of curriculum,
instruction, student achievement, and assessment. Model Policies 601, 603, and 616
address these statutory requirements. In addition, Model Policies 613-615 and
617-620 provide procedures to further implement the requirements of Minnesota
Statutes, section 120B.11.]

I. PURPOSE

The purpose of this policy is to focus public education strategies on a process that promotes
higher academic achievement for all students and ensures broad-based community
participation in decisions regarding implementation of the Minnesota K-12 Academic Standards
and federal law.

II. GENERAL STATEMENT OF POLICY

Implementation of the Minnesota K-12 Academic Standards and federal law requires
accountability for the school district. The school district established a system to transition to
the graduation requirements of the Minnesota K-12 Academic Standards. The school district
also established a system to review and improve instruction, curriculum, and assessment
which will include substantial input by students, parents or guardians, and local community
members. The school district will be accountable to the public and the state through annual
reporting.

III. DEFINITIONS

A. “Comprehensive achievement and civic readiness World’s best workforce” means
striving to: meet school readiness goals; close the academic achievement gap among
all racial and ethnic groups of students and between students living in poverty and
students not living in poverty; have all students attain career and college readiness
before graduating from high school; and have all students graduate from high school;
and prepare students to be lifelong learners.

[NOTE: The 2024 Minnesota legislature revised Minnesota Statutes, section
120B.11, including replacement of the term “world’s best workforce” with
“comprehensive achievement and civic readiness.”]

B. “Credit” means a student’s successful completion of an academic year of study or a
student’s mastery of the applicable subject matter, as determined by the school
district.

IV. ESTABLISHMENT OF GOALS; IMPLEMENTATION; EVALUATION AND REPORTING

A. School District Goals

1. The school board has established school district-wide goals that provide broad
direction for the school district. Incorporated in these goals are the graduation
and education standards contained in the Minnesota K-12 Academic Standards
and federal law. The broad goals shall be reviewed annually and approved by
the school board. The school board shall adopt annual goals based on the
recommendations of the school district’s Advisory Committee.
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2. The District Advisory Committee created under Policy 603 (Curriculum
Development) is established by the school board to ensure active community
participation in all phases of planning and improving the instruction and
curriculum affecting state and district academic standards.

3. The school district-wide improvement goals should address recommendations
identified through the District Advisory Committee process. The school
district’s goal setting process will include consideration of individual site goals.
School district goals may also be developed through an education effectiveness
program, an evaluation of student progress committee, or through some other
locally determined process.

B. System for Reviewing All Instruction and Curriculum. Incorporated in the process will
be analysis of the school district’s progress toward implementation of the Minnesota
Academic Standards. Instruction and curriculum shall be reviewed and evaluated by
taking into account strategies and best practices, student outcomes, principal
evaluations under Minnesota Statutes section 123B.147, and teacher evaluations
under Minnesota Statutes section 122A.40 or 122A.41.

See ISD 709 Curriculum Review and Adoption Timeline
(www.isd709.org/XXXX
[Insert Local Cycle in this space]

C. Implementation of Graduation Requirements

1. The District Advisory Committee shall also advise the school board on
implementation of the state and local graduation requirements, including K-12
curriculum, assessment, student learning opportunities, and other related
issues. Recommendations of the District Advisory Committee shall be
published annually to the community. The school board shall receive public
input and comment and shall adopt or update this policy at least annually.

2. The school board shall annually review and determine if student achievement
levels at each school site meet federal expectations. If the school board
determines that student achievement levels at a school site do not meet
federal expectations and the site has not made adequate yearly progress for
two consecutive school years, the District Advisory Committee shall work with
the school site to adopt a plan to raise student achievement levels to meet
federal expectations. The District Advisory Committee may seek assistance
from the Commissioner of the Minnesota Department of Education (MDE)
(Commissioner) in developing a plan which must include parental involvement
components.

3. The educational assessment system component utilized by the school board to
measure individual students’ educational progress must be based, to the
extent annual tests are administered, on indicators of current achievement
that show growth relative to an individual student’s prior achievement.
Indicators of achievement and prior achievement must be based on highly
reliable statewide or districtwide assessments. The school board will utilize
models developed by the Commissioner for measuring individual student
progress. The school board must coordinate with MDE in evaluating school
sites and continuous improvement plans, consistent with best practices.

D. Comprehensive Continuous Improvement of Student Achievement

1. By June of each year, the District Advisory Committee will meet to advise and
assist the school district in the implementation of the school district system
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accountability and comprehensive continuous improvement process.

2. The District Advisory Committee, working in cooperation with other
committees of the school district [such as the Technology, Educational
Effectiveness, Grade Level, Site Instruction, Curriculum and Assessment
Committees, etc.], will provide active community participation in:

a. Reviewing the school district instructional and curriculum plan, with
emphasis on implementing the Minnesota K-12 Academic Standards;

b. Identifying annual instruction and curriculum improvement goals for
recommendation to the school board;

c. Making recommendations regarding the evaluation process that will be
used to measure school district progress toward its goals; and,

d. Advising the school board about development of the annual budget.

3. The District Advisory Committee shall meet the following criteria:

a. The District Advisory Committee shall ensure active community
participation in all planning for instruction and curriculum affecting
Graduation Standards.

b. The District Advisory Committee shall make recommendations to the
school board on school district-wide standards, assessments, and
program evaluation.

c. Building teams may be established as subcommittees to develop and
implement an education effectiveness plan and to carry out methods
to improve instruction, curriculum, and assessments as well as
methods to use technology in meeting the school district improvement
plan.

d. A local plan to evaluate student progress, using a local process, shall
be used for developing a plan for assessment of student progress
toward the Graduation Standards, as well as program evaluation data
for use by the District Advisory Committee in the instruction and
curriculum review process. This plan shall annually be approved by
the school board.

45. Translation services should be provided to the extent appropriate and
practicable.

56. The District Advisory Committee shall meet the following timeline each year:

By End of October Month: Organizational meeting of the Committee to review
the authorizing legislation and the roles and responsibilities of the
Committee as determined by the school board.

By End of November: Review of Comprehensive Achievement and Civic
Readiness plan and provide input to be reviewed by school board.

By End of January Month(s): Agree on the process to be used. Become
familiar with the instruction and curriculum of the cycle content
area.

By End of March Month(s): Review evaluation results and prepare
recommendations.
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By Beginning of June Month: Present recommendations to the school
board for its input and approval.

E. Evaluation of Student Progress Committee

A committee of professional staff shall develop a plan for assessment of student
progress, the Graduation Standards, as well as program evaluation data for use by the
District Advisory Committee to review instruction and curriculum, cultural
competencies, including cultural awareness and cross-cultural communication, and
student achievement at the school site. This plan shall annually be approved by the
school board.

[NOTE: The school board may choose to delete this paragraph regarding an
Evaluation of Student Progress Committee upon consultation with school
administration.]

F. Reporting

1. Consistent with Minnesota Statutes, section 120B.36, subdivision. 1, the
school board shall publish a report in the local newspaper with the largest
circulation in the district, by mail, or by electronic means on the school district
website. The school board shall hold an annual public meeting to review and
revise, where appropriate, student achievement goals, local assessment
outcomes, plans, strategies, and practices for improving curriculum and
instruction and cultural competency and efforts to equitably distribute diverse,
effective, experienced, and in-field teachers, and to review school district
success in realizing the previously adopted student achievement goals and
related benchmarks and the improvement plans leading to comprehensive
achievement and civic readiness the world’s best workforce. The school board
must transmit an electronic summary of its report to the Commissioner in the
form and manner the Commissioner determines. The school district shall
periodically survey affected constituencies in their native languages, where
appropriate and practicable, about their connection to and level of satisfaction
with school. The school district shall include the results of this evaluation in its
published reports and in its summary report to the Commissioner.

2. The school performance report for a school site and a school district must
include performance reporting information and calculate proficiency rates as
required by the most recently reauthorized Elementary and Secondary
Education Act.

3. The school district must annually report the district's class size ratios by each
grade to the Ccommissioner of education in the form and manner specified by
the Cccommissioner.

4. The school district must report whether programs funded with compensatory
revenue are consistent with best practices demonstrated to improve student
achievement.

Legal References: Minn. Stat. § 120B.018 (Definitions)
Minn. Stat. § 120B.02 (Educational Expectations and Graduation Requirements
for Minnesota’s Students)
Minn. Stat. § 120B.11 (School District Process for Reviewing Curriculum,
Instruction, and Student Achievement Goals; Striving for Comprehensive
Achievement and Civic Readiness the World’s Best Workforce)
Minn. Stat. § 120B.35 (Student Academic Achievement and Growth)
Minn. Stat. § 120B.36 (School Accountability)
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Minn. Stat. § 122A.40 (Employment; Contracts; Termination)
Minn. Stat. § 122A.41 (Teacher Tenure Act; Cities of the First Class;
Definitions)
Minn. Stat. § 123B.04 (Site Decision Making; Individualized Learning
Agreement; Other Agreements)
Minn. Stat. § 123B.147 (Principals)
Minn. Stat. § 126C.12 (Learning and Development Revenue Amount and Use)
Minn. Rules Parts 3501.066040-3501.0655 (Academic Standards for Language
Arts)
Minn. Rules Parts 3501.0700-3501.0745 (Academic Standards for
Mathematics)
Minn. Rules Parts 3501.0820 (Academic Standards for the Arts)
Minn. Rules Parts 3501.0900-3501.096055 (Academic Standards in Science)
Minn. Rules Parts 3501.1300-3501.1345 (Academic Standards for Social
Studies)
Minn. Rules Parts 3501.1400-3501.1410 (Academic Standards for Physical
Education)
20 U.S.C. § 6301, et seq. (Every Student Succeeds Act)

Cross References: MSBA/MASA Model Policy 104 (School District Mission Statement)
MSBA/MASA Model Policy 601 (School District Curriculum and Instruction
Goals)
MSBA/MASA Model Policy 613 (Graduation Requirements)
MSBA/MASA Model Policy 614 (School District Testing Plan and Procedure)
MSBA/MASA Model Policy 615 (Testing Accommodations, Modifications, and
Exemptions for IEPs, Section 504 Plans, and LEP Students)
MSBA/MASA Model Policy 617 (School District Ensurance of Preparatory and
High School Standards)
MSBA/MASA Model Policy 618 (Assessment of Student Achievement)
MSBA/MASA Model Policy 619 (Staff Development for Standards)
MSBA/MASA Model Policy 620 (Credit for Learning)
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6020 SYSTEMS ACCOUNTABILITY REPORT

1. School District Goals shall be reviewed annually by the School Board.
2. For each curriculum area, measurable learner outcomes will be developed.
3. Through the Site Improvement Plan Process, the professional staff shall develop

strategies for achieving the goals of the School District at their site and shall identify
a process for reporting progress toward achieving the goals.

4. An advisory committee (Systems Accountability Committee (SAC) shall be
established to advise the School District and assist in the implementation of
instruction and curriculum.  This advisory committee shall include administrators,
students, teachers, parents, and other community representatives.  The committee
shall be broad based and will represent needs of all students.

5. The School Board shall receive the recommendations of the SAC and adopt goals
which address program strengths and weaknesses as evidenced through the
assessment process.

6. As part of the SAC process, attention shall be given to students who are identified as
special needs, who have limited English proficiency or students on a 504 plan.

7. Annually, the School District staff shall prepare a Systems Accountability report for
the School Board's review and adoption. This report shall be disseminated to all
households in the School District and submitted to the Commissioner of Education by
October 15 of each school year. 

Adopted: 09-10-1985  ISD 709
Revised: 06-20-1995

11-18-1997  
08-17-2004 ISD 709
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6205 EVALUATION OF THE INSTRUCTIONAL PROGRAM

The teachers and administration have the responsibility of regularly evaluating the
educational program in order to maintain an effective and progressive curriculum geared to
our changing society and focused on student achievement.

These evaluations may result in modifications of existing programs which can be
implemented by teachers and administrators.  They may also result in recommendations for
major innovations which would be implemented with approval of the School Board.
Outside agencies may be invited periodically at the discretion of the School Board for the
purpose of evaluation.

Adopted: 06-09-1970  ISD 709
Revised: 06-20-1995  

01-18-2005 ISD 709
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Adopted: MSBA/MASA Model Policy 601
Orig. 1995

Revised: Rev. 2024

601 SCHOOL DISTRICT CURRICULUM AND INSTRUCTION GOALS

[Note: Minnesota Statutes, section 120B.11 requires school districts to adopt a
comprehensive long-term strategic plan that addresses the review of curriculum,
instruction, student achievement, and assessment. MSBA/MASA Model Policies 601,
603, and 616 address these statutory requirements. In addition, MSBA/MASA Model
Policies 613-615 and 617-620 provide procedures to further implement the
requirements of Minnesota Statutes, section 120B.11.]

I. PURPOSE

The purpose of this policy is to establish broad curriculum parameters for the school district
that encompass the Minnesota Academic Standards and federal law and are aligned with
comprehensive achievement and civic readiness.

II. GENERAL STATEMENT OF POLICY

The policy of the school district is to strive for comprehensive achievement and civic readiness
in which all learning in the school district should be directed and for which all school district
learners should be held accountable.

III. DEFINITIONS

A. “Academic standard” means a summary description of student learning in a required
content area or elective content area.

B. “Antiracist” means actively working to identify and eliminate racism in all forms in
order to change policies, behaviors, and beliefs that perpetuate racist ideas and
actions.

C. “Benchmark” means specific knowledge or skill that a student must master to
complete part of an academic standard by the end of the grade level or grade band.

D. “Comprehensive Achievement and Civic Readiness” means striving to: meet school
readiness goals; close the academic achievement gap among all racial and ethnic
groups of students and between students living in poverty and students not living in
poverty; have all students attain career and college readiness before graduating from
high school; have all students graduate from high school; and prepare students to be
lifelong learners.

E. "Culturally sustaining" means integrating content and practices that infuse the culture
and language of Black, Indigenous, and People of Color communities who have been
and continue to be harmed and erased through the education system.

F. “Curriculum” means district or school adopted programs and written plans for
providing students with learning experiences that lead to expected knowledge, skills,
and career and college readiness.

G. “Ethnic studies” as defined in Minnesota Statutes, section 120B.25, has the same
meaning for purposes of this section. Ethnic studies curriculum may be integrated in
existing curricular opportunities or provided through additional curricular offerings.

H. “Experiential learning” means learning for students that includes career exploration
through a specific class or course or through work-based experiences such as job
shadowing, mentoring, entrepreneurship, service learning, volunteering, internships,
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other cooperative work experience, youth apprenticeship, or employment.

I. "Institutional racism" means structures, policies, and practices within and across
institutions that produce outcomes that disadvantage those who are Black,
Indigenous, and People of Color.

J. “Instruction” means methods of providing learning experiences that enable students to
meet state and district academic standards and graduation requirements including
applied and experiential learning.

K. “Performance measures” are measures to determine school district and school site
progress in striving for comprehensive achievement and civic readiness and must
include at least the following:

1. the size of the academic achievement gap; rigorous course taking, including
college-level advanced placement, international baccalaureate, postsecondary
enrollment options, including concurrent enrollment, other rigorous courses of
study or industry certification courses or programs, and enrichment
experiences by student subgroup;

2. student performance on the Minnesota Comprehensive Assessments;

3. high school graduation rates; and

4. career and college readiness under Minnesota Statutes, section 120B.30,
subdivision 1.

[Note: Definitions B, E, G, and I are added to Minnesota Statutes
120B.11—the Comprehensive Achievement and Civic Readiness law—effective
August 1, 2023. The definitions apply to revisions to the Comprehensive
Achievement and Civic Readiness law regarding strategic plans; these
revisions are effective “for all strategic plans reviewed and updated after
June 30, 2024.”]

IV. LONG-TERM STRATEGIC PLAN

A. The school board, at a public meeting, must adopt a comprehensive, long-term
strategic plan to support and improve teaching and learning that is aligned with
striving for comprehensive achievement and civic readiness and includes the following:

1. clearly defined school district and school site goals and benchmarks for
instruction and student achievement for all student categories identified in
Minnesota Statutes, section 120B.35, subdivision 3, paragraph (b)(2);

[Note: MSBA/MASA Model Policy 601, Section IV.B. and MSBA/MASA
Model Policy 616 address this requirement.]

2. a process to assess and evaluate each student’s progress toward meeting state
and local academic standards, assess and identify students for participation in
gifted and talented programs and services and accelerate their instruction,
adopt early-admission procedures consistent with Minnesota Statutes, section
120B.15 and identifying the strengths and weaknesses of instruction in pursuit
of student and school success and curriculum affecting students’ progress and
growth toward career and college readiness and leading to the world’s best
workforce;

[Note: MSBA/MASA Model Policy 618 addresses this requirement.]

3. a system to periodically review and evaluate the effectiveness of all instruction
and curriculum, taking into account strategies and best practices, student
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outcomes, principal evaluations under Minnesota Statutes, section 123B.147,
subdivision 3, students’ access to effective teachers who are members of
populations underrepresented among the licensed teachers in the district or
school and who reflect the diversity of enrolled students under Minnesota
Statutes, section 120B.35, subdivision 3(b)(2), and teacher evaluations under
Minnesota Statutes, section 122A.40, subdivision. 8, or 122A.41, subdivision
5;

[Note: MSBA/MASA Model Policy 616 addresses this requirement.]

4. strategies for improving instruction, curriculum, and student achievement,
including the English and, where practicable, the native language development
and the academic achievement of English learners;

[Note: MSBA/MASA Model Policy 616 addresses this requirement.]

5. a process to examine the equitable distribution of teachers and strategies to
ensure children in low-income families, children in families of People of Color,
and children in American Indian families are not taught at higher rates than
other children by inexperienced, ineffective, or out-of-field teachers;

6. education effectiveness practices that

a. integrate high-quality instruction, technology, and curriculum that is
rigorous, accurate, antiracist, and culturally sustaining;

b. ensure learning and work environments validate, affirm, embrace, and
integrate cultural and community strengths for all students, families,
and employees;

c. provide a collaborative professional culture that seeks to retain
qualified, racially and ethnically diverse staff effective at working with
diverse students while developing and supporting teacher quality,
performance, and effectiveness; and

7. an annual budget for continuing to implement the school district plan; and

8. identifying a list of suggested and required materials, resources, sample
curricula, and pedagogical skills for use in kindergarten through grade 12 that
accurately reflect the diversity of the state of Minnesota.

B. The school district is not required to include information regarding literacy in a plan
or report required under this section, except with regard to the academic achievement
of English learners.

C. Every child is reading at or above grade level every year, beginning in kindergarten,
and multilingual learners and students receiving special education services are
receiving support in achieving their individualized reading goals pursuant to Policy 621
(Literacy and the Read Act)

Legal References: Minn. Stat. § 120B.018 (Definitions)
Minn. Stat. § 120B.02 (Educational Expectations and Graduation Requirements
for Minnesota Students)
Minn. Stat. § 120B.11 (School District Process for Reviewing Curriculum,
Instruction, and Student Achievement Goals; Striving for Comprehensive
Achievement and Civic Readiness)
Minn. Stat. § 120B.12 (Read Act Goal and Interventions)
Minn. Stat. § 120B.30, Subd. 1 (Statewide Testing and Reporting System)
Minn. Stat. § 120B.35, Subd. 3 (Student Academic Achievement and Growth)
Minn. Stat. § 122A.40, Subd. 8 (Employment; Contracts; Termination)
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Minn. Stat. § 122A.41, Subd. 5 (Teacher Tenure Act; Cities of the First Class;
Definitions)
Minn. Stat. § 123B.147, Subd. 3 (Principals)
Minn. Stat. § 125A.56, Subd. 1 (Alternate Instruction Required before
Assessment Referral)
20 U.S.C. § 5801, et seq. (National Education Goals)
20 U.S.C. § 6301, et seq. (Every Student Succeeds Act)

Cross References: MSBA/MASA Model Policy 104 (School District Mission Statement)
MSBA/MASA Model Policy 613 (Graduation Requirements)
MSBA/MASA Model Policy 614 (School District Testing Plan and Procedure)
MSBA/MASA Model Policy 615 (Testing Accommodations, Modifications, and
Exemptions for IEPs, Section 504 Plans, and LEP Students)
MSBA/MASA Model Policy 616 (School District System Accountability)
MSBA/MASA Model Policy 618 (Assessment of Student Achievement)
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Adopted: MSBA/MASA Model Policy 603
Orig. 1995

Revised: Rev. 2024

603 CURRICULUM DEVELOPMENT

[NOTE: Minnesota Statutes, section 120B.11 requires school districts to adopt a
comprehensive long-term strategic plan that addresses the review of curriculum,
instruction, student achievement, and assessment. MSBA/MASA Model Policies 601,
603, and 616 address these statutory requirements. In addition, MSBA/MASA Model
Policies 613-615 and 618-620 provide procedures to further implement the
requirements of Minnesota Statutes, section 120B.11.]

I. PURPOSE

The purpose of this policy is to provide direction for continuous review and improvement of the
school curriculum.

II. GENERAL STATEMENT OF POLICY

Curriculum development shall be directed toward the fulfillment of the goals and objectives of
the education program of the school district.

III. RESPONSIBILITY

The superintendent shall be responsible for curriculum development and for determining the
most effective way of conducting research on the school district’s curriculum needs and
establishing a long-range curriculum development program. Timelines shall be determined by
the superintendent that will provide for periodic reviews of each curriculum area.

IV. DISTRICT ADVISORY COMMITTEE

A. The school board must establish an advisory committee to ensure active community
participation in all phases of planning and improving the instruction and curriculum
affecting state and district academic standards.

B. The District Advisory Committee, to the extent possible, must reflect the diversity of
the district and its school sites, include teachers, parents, support staff, students, and
other community residents, and provide translation to the extent appropriate and
practicable. Whenever possible, parents and other community residents must comprise
at least two-thirds of committee members.

C. The District Advisory Committee must pursue community support to accelerate the
academic and native literacy and achievement of English learners with varied needs,
from young children to adults, consistent with Minnesota Statutes, section 124D.59,
subdivisions 2 and 2a.

D. The school district may establish site teams as subcommittees of the District Advisory
Committee.

E. The District Advisory Committee must recommend to the school board

1. rigorous academic standards, student achievement goals and measures
consistent with Minnesota Statutes, sections 120B.11, subdivision 1a;
120B.022, subdivisions 1a and 1b; and 120B.35;

2. district assessments;
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3. means to improve students' equitable access to effective and more diverse
teachers;

4. strategies to ensure the curriculum is rigorous, accurate, antiracist, culturally
sustaining, and reflects the diversity of the student population;

5. strategies to ensure that curriculum and learning and work environments
validate, affirm, embrace, and integrate the cultural and community strengths
of all racial and ethnic groups; and

6. program evaluations.

F. School sites may expand upon district evaluations of instruction, curriculum,
assessments, or programs.

V. SCHOOL SITE TEAM

Each school must establish a site team to develop and implement strategies and education
effectiveness practices to improve instruction, curriculum, cultural competencies, including
cultural awareness and cross-cultural communication, and student achievement at the school
site. The site team must include an equal number of teachers and administrators and at least
one parent. The site team advises the board and the advisory committee about developing the
annual budget and creates an instruction and curriculum improvement plan to align
curriculum, assessment of student progress, and growth in meeting state and district
academic standards and instruction.

VI. CURRICULUM DEVELOPMENT PROCESS

[Note: In light of changes in Minnesota law regarding curriculum, MSBA encourages
school districts to consider deleting Article VI, Section A or revising it to reflect local
curriculum development processes. Literacy planning is now addressed in new
model policy 621: Literacy and the READ Act.]

A. Students who do not meet or exceed Minnesota academic standards, as measured by
the Minnesota Comprehensive Assessments that are administered during high school,
shall be informed that admission to a public school is free and available to any resident
under 21 years of age or who meets the requirements of Minnesota Statutes, section
120A.20, subdivision 1(c). A student’s plan under this section shall continue while the
student is enrolled.

B. The superintendent shall be responsible for keeping the school board informed of all
state-mandated curriculum changes, as well as recommended discretionary changes,
and for periodically presenting recommended modifications for school board review
and approval.

C. The superintendent shall have discretionary authority to develop guidelines and
directives to implement school board policy relating to curriculum development.

Legal References: Minn. Stat. § 120A.20 (Admission to Public School)
Minn. Stat. § 120B.10 (Findings; Improving Instruction and Curriculum)
Minn. Stat. § 120B.11 (School District Process for Reviewing Curriculum,
Instruction, and Student Achievement Goals; Striving for Comprehensive
Achievement and Civic Readiness)
Minn. Stat. § 120B.12 (Read Act Goal and Interventions)
Minn. Stat. § 120B.125(f) (Planning for Students’ Successful Transition to
Postsecondary Education and Employment; Personal Learning Plans)
Minn. Stat. § 124D.59 (Definitions)
Minn. Rules Part 3500.0550 (Inclusive Educational Program)
Minn. Rules Part 3501.0660 (Academic Standards for Kindergarten through
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Grade 12)
Minn. Rules Parts 3501.0700-3501.0745 (Academic Standards for
Mathematics)
Minn. Rules Part 3501.0820 (Academic Standards for the Arts)
Minn. Rules Parts 3501.0900-3501.0960 (Academic Standards in Science)
Minn. Rules Parts 3501.1200-3501.1210 (Academic Standards for English
Language Development)
Minn. Rules Parts 3501.1300-3501.1345 (Academic Standards for Social
Studies)
Minn. Rules Parts 3501.1400-3501.1410 (Academic Standards for Physical
Education)
20 U.S.C. § 6301, et seq. (Every Student Succeeds Act)

Cross References: MSBA/MASA Model Policy 604 (Instructional Curriculum)
MSBA/MASA Model Policy 605 (Alternative Programs)
MSBA/MASA Model Policy 613 (Graduation Requirements)
MSBA/MASA Model Policy 614 (School District Testing Plan and Procedure)
MSBA/MASA Model Policy 615 (Testing Accommodations, Modifications, and
Exemptions for IEPs, Section 504 Plans, and LEP Students)
MSBA/MASA Model Policy 616 (School District System Accountability)
MSBA/MASA Model Policy 618 (Assessment of Student Achievement)
MSBA/MASA Model Policy 619 (Staff Development for Standards)
MSBA/MASA Model Policy 620 (Credit for Learning)
MSBA/MASA Model Policy 623 (Mandatory Summer School Instruction)
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621 LITERACY AND THE READ ACT

I. PURPOSE

This policy aligns with Minnesota law established in the Read Act and on other topics related to
reading.

II. GENERAL STATEMENT OF POLICY

The school district recognizes the centrality of reading in a student’s educational experience.

III. DEFINITIONS

A. "Evidence-based" means the instruction or item described is based on reliable,
trustworthy, and valid evidence and has demonstrated a record of success in
increasing students' reading competency in the areas of phonological and phonemic
awareness, phonics, vocabulary development, reading fluency, and reading
comprehension. Evidence-based literacy instruction is explicit, systematic, and
includes phonological and phonemic awareness, phonics and decoding, spelling,
fluency, vocabulary, oral language, and comprehension that can be differentiated to
meet the needs of individual students. Evidence-based instruction does not include the
three-cueing system, as defined in subdivision 16.

B. "Fluency" means the ability of students to read text accurately, automatically, and with
proper expression.

C. "Foundational reading skills" includes phonological and phonemic awareness, phonics
and decoding, and fluency. Foundational reading skills appropriate to each grade level
must be mastered in kindergarten, grade 1, grade 2, and grade 3. Struggling readers
in grades 4 and above who do not demonstrate mastery of grade-level foundational
reading skills must continue to receive explicit, systematic instruction to reach
mastery.

D. "Literacy specialist" means a person licensed by the Professional Educator Licensing
and Standards Board as a teacher of reading, a special education teacher, or a
kindergarten through grade 6 teacher, who has completed professional development
approved by the Minnesota Department of Education (MDE) in structured literacy. A
literacy specialist employed by the department under Minnesota Statutes, section
120B.123, subdivision 7, or by a district as a literacy lead, is not required to complete
the approved training before August 30, 2025.

E. "Literacy lead" means a literacy specialist with expertise in working with educators as
adult learners. A district literacy lead must support the district's implementation of the
Read Act; provide support to school-based coaches; support the implementation of
structured literacy, interventions, curriculum delivery, and teacher training; assist with
the development of personal learning plans; and train paraprofessionals and other
support staff to support classroom literacy instruction. A literacy lead may be
employed by one district, jointly by two or more districts, or may provide services to
districts through a partnership with the regional service cooperatives or another
district.

F. "Multitiered system of support" or "MTSS" means a systemic, continuous improvement
framework for ensuring positive social, emotional, behavioral, developmental, and
academic outcomes for every student. The MTSS framework provides access to
layered tiers of culturally and linguistically responsive, evidence-based practices and
relies on the understanding and belief that every student can learn and thrive.
Through a MTSS at the core (Tier 1), supplemental (Tier 2), and intensive (Tier 3)
levels, educators provide high quality, evidence-based instruction and intervention that

621-1 of 7

Duluth Public Schools ISD 709 | Duluth, MN | (218) 336-8752 16259



is matched to a student's needs; progress is monitored to inform instruction and set
goals and data is used for educational decision making.

G. "Oral language," also called "spoken language," includes speaking and listening, and
consists of five components: phonology, morphology, syntax, semantics, and
pragmatics.

H. "Phonemic awareness" means the ability to notice, think about, and manipulate
individual sounds in spoken syllables and words.

I. "Phonics instruction" means the explicit, systematic, and direct instruction of the
relationships between letters and the sounds they represent and the application of this
knowledge in reading and spelling.

J. "Progress monitoring" means using data collected to inform whether interventions are
working. Progress monitoring involves ongoing monitoring of progress that quantifies
rates of improvement and informs instructional practice and the development of
individualized programs using state-approved screening that is reliable and valid for
the intended purpose.

K. "Reading comprehension" means a function of word recognition skills and language
comprehension skills. It is an active process that requires intentional thinking during
which meaning is constructed through interactions between the text and reader.
Comprehension skills are taught explicitly by demonstrating, explaining, modeling, and
implementing specific cognitive strategies to help beginning readers derive meaning
through intentional, problem-solving thinking processes.

L. "Structured literacy" means an approach to reading instruction in which teachers
carefully structure important literacy skills, concepts, and the sequence of instruction
to facilitate children's literacy learning and progress. Structured literacy is
characterized by the provision of systematic, explicit, sequential, and diagnostic
instruction in phonemic awareness, phonics, fluency, vocabulary and oral language
development, and reading comprehension.

M.   "Three-cueing system," also known as "meaning structure visual (MSV)," means a
method that teaches students to use meaning, structure and syntax, and visual cues
when attempting to read an unknown word.

N. "Vocabulary development" means the process of acquiring new words. A robust
vocabulary improves all areas of communication, including listening, speaking,
reading, and writing. Vocabulary growth is directly related to school achievement and
is a strong predictor for reading success.

IV. READING SCREENER; PARENT NOTIFICATION AND INVOLVEMENT

A. The school district must administer an approved evidence-based reading screener to
students in kindergarten through grade 3 within the first six weeks of the school year,
and again within the last six weeks of the school year. The screener must be one of
the screening tools approved by the Minnesota Department of Education (MDE).

B. The school district must identify any screener it uses in the district’s annual literacy
plan, and submit screening data with the annual literacy plan by June 15.

C. Schools, at least biannually after administering each screener, must give the parent of
each student who is not reading at or above grade level timely information about:

1. the student's reading proficiency as measured by a screener approved by
MDE;
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2. reading-related services currently being provided to the student and the
student's progress; and

3. strategies for parents to use at home in helping their student succeed in
becoming grade-level proficient in reading in English and in their native
language.

D. The school district may not use this section to deny a student's right to a special
education evaluation.

V. IDENTIFICATION AND REPORT

A. Students enrolled in kindergarten, grade 1, grade 2, and grade 3, including
multilingual learners and students receiving special education services, must
be universally screened for mastery of foundational reading skills, including phonemic
awareness, phonics, decoding, fluency, oral language, and for characteristics of
dyslexia as measured by a screening tool approved by MDE. The screening for
characteristics of dyslexia may be integrated with universal screening for mastery of
foundational skills and oral language.

B. The school district must submit data on student performance in kindergarten, grade 1,
grade 2, and grade 3 on foundational reading skills, including phonemic awareness,
phonics, decoding, fluency, and oral language to MDE in the annual local literacy plan
submission due on June 15.

C. Students in grades 4 and above, including multilingual learners and students receiving
special education services, who do not demonstrate mastery of foundational reading
skills, including phonemic awareness, phonics, decoding, fluency, and oral
language, must be screened using a screening tool approved by MDE for
characteristics of dyslexia and must continue to receive evidence-based instruction,
interventions, and progress monitoring until the students achieve grade-level
proficiency. A parent, in consultation with a teacher, may opt a student out of the
literacy screener if the parent and teacher decide that continuing to screen would not
be beneficial to the student. In such limited cases, the student must continue to
receive progress monitoring and literacy interventions.

D. Reading screeners in English, and in the predominant languages of school district
students where practicable, must identify and evaluate students' areas of academic
need related to literacy. The school district also must monitor the progress and provide
reading instruction appropriate to the specific needs of multilingual learners. The
school district must use an approved, developmentally appropriate, and culturally
responsive screener and annually report summary screener results to the MDE
Commissioner by June 15 in the form and manner determined by the MDE
Commissioner.

E. The school district must include in its literacy plan a summary of the district's efforts
to screen, identify, and provide interventions to students who demonstrate
characteristics of dyslexia as measured by a screening tool approved by MDE. With
respect to students screened or identified under paragraph (a), the report must
include:

1. a summary of the school district's efforts to screen for dyslexia;

2. the number of students universally screened for that reporting year;
 
3. the number of students demonstrating characteristics of dyslexia for that year;

and
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4. an explanation of how students identified under this subdivision are provided
with alternate instruction and interventions under Minnesota Statutes,
section 125A.56, subdivision 1.

VI. INTERVENTION

A. For each student identified under the screening identification process, the school
district shall provide reading intervention to accelerate student growth and reach the
goal of reading at or above grade level by the end of the current grade and school
year. 

B. The school district must implement progress monitoring, as defined in Minnesota
Statutes, section 120B.1118, for a student not reading at grade level.

C. The school district must use evidence-based curriculum and intervention materials at
each grade level that are designed to ensure student mastery of phonemic awareness,
phonics, vocabulary development, reading fluency, and reading comprehension.
Starting July 1, 2023, if the school district purchases new literacy curriculum, or
literacy intervention or supplementary materials, the curriculum or materials must be
evidence-based as defined in Minnesota Statutes, section 120B.1118.

D. If a student does not read at or above grade level by the end of the current school
year, the school district must continue to provide reading intervention until the student
reads at grade level. School district intervention methods shall encourage family
engagement and, where possible, collaboration with appropriate school and
community programs that specialize in evidence-based instructional practices and
measure mastery of foundational reading skills, including phonemic awareness,
phonics, decoding, fluency, and oral language.

E. By the 2025-2026 school year, intervention programs must be taught by an
intervention teacher or special education teacher who has successfully completed
training in evidence-based reading instruction approved by MDE. Intervention may
include but is not limited to requiring student attendance in summer school, intensified
reading instruction that may require that the student be removed from the regular
classroom for part of the school day, extended-day programs, or programs that
strengthen students' cultural connections.

VII. LOCAL LITERACY PLAN

A. The school district must adopt a local literacy plan to have every child reading at or
above grade level every year beginning in kindergarten and to support multilingual
learners and students receiving special education services in achieving their
individualized reading goals. The school district must update and submit the plan to
the Commissioner of MDE by June 15 each year. The plan must be consistent with the
Read Act, and include the following:

1. a process to assess students' foundational reading skills, oral language,
and level of reading proficiency and the screeners used, by school site and
grade level, under Minnesota Statutes, section 120B.123;

2. a process to notify and involve parents;

3. a description of how schools in the school district will determine the
targeted reading instruction that is evidence-based and includes
an intervention strategy for a student and the process for intensifying or
modifying the reading strategy in order to obtain measurable reading
progress;

621-4 of 7

Duluth Public Schools ISD 709 | Duluth, MN | (218) 336-8752 19262



4. evidence-based intervention methods for students who are not reading at or
above grade level and progress monitoring to provide information on the
effectiveness of the intervention; 

5. identification of staff development needs, including a plan to meet those
needs;

6. the curricula used by school site and grade level;

7. a statement of whether the school district has adopted a MTSS framework;

8. student data using the measures of foundational literacy skills and mastery
identified by MDE for the following students:

a. students in kindergarten through grade 3;

b. students who demonstrate characteristics of dyslexia; and

c. students in grades 4 to 12 who are identified as not reading at
grade level; and

9. the number of teachers and other staff that have completed training approved
by the department.

B. The school district must post its literacy plan on the official school district website and
submit it to the Commissioner of MDE using the template developed by the
Commissioner beginning June 15, 2024.

VIII. STAFF TRAINING

A. Beginning July 1, 2024, a school district must provide access to the training required
under Minnesota Statutes, section 120B.123, subdivision 5, to:

1. intervention teachers working with students in kindergarten through grade 12;

2. all classroom teachers of students in kindergarten through grade 3 and
children in prekindergarten programs;

3. special education teachers;

4. curriculum directors;

5.  instructional support staff who provide reading instruction; and

6. employees who select literacy instructional materials for a district.

B. The school district must provide training from a menu of approved evidence-based
training programs to all reading intervention teachers, literacy specialists, and other
teachers and staff identified in Minnesota Statutes, section 120B.12, subdivision 1,
paragraph (b), by July 1, 2025; and by July 1, 2027, to other teachers in the school
district, prioritizing teachers who work with students with disabilities, English learners,
and students who qualify for the graduation incentives program under Minnesota
Statutes, section 124D.68. The Commissioner of MDE may grant a school district an
extension to these deadlines.
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C. By August 30, 2025, the school district must employ or contract with a literacy lead, or
be actively supporting a designated literacy specialist through the process of becoming
a literacy lead. The school board may satisfy the requirements of this subdivision by
contracting with another school board or cooperative unit under Minnesota Statutes,
section 123A.24 for the services of a literacy lead by August 30, 2025. The school
district literacy lead must collaborate with school district administrators and staff to
support the school district's implementation of requirements under the Read Act.

IX. STAFF DEVELOPMENT

A. The school district must provide training programs on evidence-based reading
instruction to teachers and instructional staff in accordance with subdivision 1,
paragraph (b). The training must include teaching in the areas of phonemic
awareness, phonics, vocabulary development, reading fluency, reading
comprehension, and culturally and linguistically responsive pedagogy.

B. The school district shall use the data under Article V. above to identify the staff
development needs so that:

1. elementary teachers are able to implement explicit, systematic,
evidence-based instruction in the five reading areas of phonemic awareness,
phonics, fluency, vocabulary, and comprehension with emphasis on mastery of
foundational reading skills as defined in Minnesota Statutes,
section 120B.1118 and other literacy-related areas including writing until the
student achieves grade-level reading and writing proficiency;

2. elementary teachers have sufficient training to provide students with
evidence-based reading and oral language instruction that meets students'
developmental, linguistic, and literacy needs using the intervention methods or
programs selected by the school district for the identified students;

3. licensed teachers employed by the school district have regular opportunities to
improve reading and writing instruction;

4. licensed teachers recognize students' diverse needs in cross-cultural settings
and are able to serve the oral language and linguistic needs of students who
are multilingual learners by maximizing strengths in their native languages in
order to cultivate students' English language development, including oral
academic language development, and build academic literacy; and

5. licensed teachers are well trained in culturally responsive pedagogy that
enables students to master content, develop skills to access content, and build
relationships.

C. The school district must provide staff in early childhood programs sufficient training to
provide children in early childhood programs with explicit, systematic instruction in
phonological and phonemic awareness; oral language, including listening
comprehension; vocabulary; and letter-sound correspondence.

X. LITERACY INCENTIVE AID USES

The school district must use its literacy incentive aid to support implementation of
evidence-based reading instruction. The following are eligible uses of literacy incentive aid:

1. training for kindergarten through grade 3 teachers, early childhood educators,
special education teachers, reading intervention teachers working with
students in kindergarten through grade 12, curriculum directors, and
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instructional support staff that provide reading instruction, on using
evidence-based screening and progress monitoring tools;

2. evidence-based training using a training program approved by MDE;

3. employing or contracting with a literacy lead, as defined in Minnesota Statutes,
section 120B.1118;

4. materials, training, and ongoing coaching to ensure reading interventions
under Minnesota Statutes, section 125A.56, subdivision 1, are
evidence-based; and costs of substitute teachers to allow teachers to complete
required training during the teachers' contract day.

Legal References: Minn. Stat. § 120B.119 (Read Act Definitions)
Minn. Stat. § 120B.12 (Read Act Goal and Interventions)
Minn. Stat. § 120B.123 (Read Act Implementation)
Minn. Stat. § 123A.24 (Withdrawing from a Cooperative Unit; Appealing Denial
of Membership)
Minn. Stat. §124D.68 (Graduation Incentives Program)
Minn. Stat. § 124D.98 (Literacy Incentive Aid)
Minn. Stat. § 125A.56 (Alternate Instruction Required before Assessment
Referral)

Cross References: None

First Reading: 11.26.24
Second Reading:
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Adopted: MSBA/MASA Model Policy 621
Orig. 2023

Revised:

621 LITERACY AND THE READ ACT

[Note: By the 2026-2027 school year, the school district must provide
evidence-based reading instruction through a focus on student mastery of the
foundational reading skills of phonemic awareness, phonics, and fluency, as well as
the development of oral language, vocabulary, and reading comprehension skills.
Students must receive evidence-based instruction that is proven to effectively teach
children to read, consistent with Minnesota Statutes, sections 120B.1117 to
120B.124.]

I. PURPOSE

This policy aligns with Minnesota law established in the Read Act and on other topics related to
reading.

II. GENERAL STATEMENT OF POLICY

The school district recognizes the centrality of reading in a student’s educational experience.

III. DEFINITIONS

A. "Evidence-based" means the instruction or item described is based on reliable,
trustworthy, and valid evidence and has demonstrated a record of success in
increasing students' reading competency in the areas of phonological and phonemic
awareness, phonics, vocabulary development, reading fluency, and reading
comprehension. Evidence-based literacy instruction is explicit, systematic, and
includes phonological and phonemic awareness, phonics and decoding, spelling,
fluency, vocabulary, oral language, and comprehension that can be differentiated to
meet the needs of individual students. Evidence-based instruction does not include the
three-cueing system, as defined in subdivision 16.

B. "Fluency" means the ability of students to read text accurately, automatically, and with
proper expression.

C. "Foundational reading skills" includes phonological and phonemic awareness, phonics
and decoding, and fluency. Foundational reading skills appropriate to each grade level
must be mastered in kindergarten, grade 1, grade 2, and grade 3. Struggling readers
in grades 4 and above who do not demonstrate mastery of grade-level foundational
reading skills must continue to receive explicit, systematic instruction to reach
mastery.

D. "Literacy specialist" means a person licensed by the Professional Educator Licensing
and Standards Board as a teacher of reading, a special education teacher, or a
kindergarten through grade 6 teacher, who has completed professional development
approved by the Minnesota Department of Education (MDE) in structured literacy. A
literacy specialist employed by the department under Minnesota Statutes, section
120B.123, subdivision 7, or by a district as a literacy lead, is not required to complete
the approved training before August 30, 2025.

E. "Literacy lead" means a literacy specialist with expertise in working with educators as
adult learners. A district literacy lead must support the district's implementation of the
Read Act; provide support to school-based coaches; support the implementation of
structured literacy, interventions, curriculum delivery, and teacher training; assist with
the development of personal learning plans; and train paraprofessionals and other
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support staff to support classroom literacy instruction. A literacy lead may be
employed by one district, jointly by two or more districts, or may provide services to
districts through a partnership with the regional service cooperatives or another
district.

F. "Multitiered system of support" or "MTSS" means a systemic, continuous improvement
framework for ensuring positive social, emotional, behavioral, developmental, and
academic outcomes for every student. The MTSS framework provides access to
layered tiers of culturally and linguistically responsive, evidence-based practices and
relies on the understanding and belief that every student can learn and thrive.
Through a MTSS at the core (Tier 1), supplemental (Tier 2), and intensive (Tier 3)
levels, educators provide high quality, evidence-based instruction and intervention that
is matched to a student's needs; progress is monitored to inform instruction and set
goals and data is used for educational decision making.

G. "Oral language," also called "spoken language," includes speaking and listening, and
consists of five components: phonology, morphology, syntax, semantics, and
pragmatics.

H. "Phonemic awareness" means the ability to notice, think about, and manipulate
individual sounds in spoken syllables and words.

I. "Phonics instruction" means the explicit, systematic, and direct instruction of the
relationships between letters and the sounds they represent and the application of this
knowledge in reading and spelling.

J. "Progress monitoring" means using data collected to inform whether interventions are
working. Progress monitoring involves ongoing monitoring of progress that quantifies
rates of improvement and informs instructional practice and the development of
individualized programs using state-approved screening that is reliable and valid for
the intended purpose.

K. "Reading comprehension" means a function of word recognition skills and language
comprehension skills. It is an active process that requires intentional thinking during
which meaning is constructed through interactions between the text and reader.
Comprehension skills are taught explicitly by demonstrating, explaining, modeling, and
implementing specific cognitive strategies to help beginning readers derive meaning
through intentional, problem-solving thinking processes.

L. "Structured literacy" means an approach to reading instruction in which teachers
carefully structure important literacy skills, concepts, and the sequence of instruction
to facilitate children's literacy learning and progress. Structured literacy is
characterized by the provision of systematic, explicit, sequential, and diagnostic
instruction in phonemic awareness, phonics, fluency, vocabulary and oral language
development, and reading comprehension.

M.   "Three-cueing system," also known as "meaning structure visual (MSV)," means a
method that teaches students to use meaning, structure and syntax, and visual cues
when attempting to read an unknown word.

N. "Vocabulary development" means the process of acquiring new words. A robust
vocabulary improves all areas of communication, including listening, speaking,
reading, and writing. Vocabulary growth is directly related to school achievement and
is a strong predictor for reading success.

IV. READING SCREENER; PARENT NOTIFICATION AND INVOLVEMENT

A. The school district must administer an approved evidence-based reading screener to
students in kindergarten through grade 3 within the first six weeks of the school year,
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and again within the last six weeks of the school year. The screener must be one of
the screening tools approved by the Minnesota Department of Education (MDE).

B. The school district must identify any screener it uses in the district’s annual literacy
plan, and submit screening data with the annual literacy plan by June 15.

C. Schools, at least biannually after administering each screener, must give the parent of
each student who is not reading at or above grade level timely information about:

1. the student's reading proficiency as measured by a screener approved by
MDE;

2. reading-related services currently being provided to the student and the
student's progress; and

3. strategies for parents to use at home in helping their student succeed in
becoming grade-level proficient in reading in English and in their native
language.

D. The school district may not use this section to deny a student's right to a special
education evaluation.

V. IDENTIFICATION AND REPORT

A. Students enrolled in kindergarten, grade 1, grade 2, and grade 3, including
multilingual learners and students receiving special education services, must
be universally screened for mastery of foundational reading skills, including phonemic
awareness, phonics, decoding, fluency, oral language, and for characteristics of
dyslexia as measured by a screening tool approved by MDE. The screening for
characteristics of dyslexia may be integrated with universal screening for mastery of
foundational skills and oral language.

B. The school district must submit data on student performance in kindergarten, grade 1,
grade 2, and grade 3 on foundational reading skills, including phonemic awareness,
phonics, decoding, fluency, and oral language to MDE in the annual local literacy plan
submission due on June 15.

C. Students in grades 4 and above, including multilingual learners and students receiving
special education services, who do not demonstrate mastery of foundational reading
skills, including phonemic awareness, phonics, decoding, fluency, and oral
language, must be screened using a screening tool approved by MDE for
characteristics of dyslexia and must continue to receive evidence-based instruction,
interventions, and progress monitoring until the students achieve grade-level
proficiency. A parent, in consultation with a teacher, may opt a student out of the
literacy screener if the parent and teacher decide that continuing to screen would not
be beneficial to the student. In such limited cases, the student must continue to
receive progress monitoring and literacy interventions.

D. Reading screeners in English, and in the predominant languages of school district
students where practicable, must identify and evaluate students' areas of academic
need related to literacy. The school district also must monitor the progress and provide
reading instruction appropriate to the specific needs of multilingual learners. The
school district must use an approved, developmentally appropriate, and culturally
responsive screener and annually report summary screener results to the MDE
Commissioner by June 15 in the form and manner determined by the MDE
Commissioner.

E. The school district must include in its literacy plan a summary of the district's efforts
to screen, identify, and provide interventions to students who demonstrate
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characteristics of dyslexia as measured by a screening tool approved by MDE. With
respect to students screened or identified under paragraph (a), the report must
include:

1. a summary of the school district's efforts to screen for dyslexia;

2. the number of students universally screened for that reporting year;
 
3. the number of students demonstrating characteristics of dyslexia for that year;

and

4. an explanation of how students identified under this subdivision are provided
with alternate instruction and interventions under Minnesota Statutes,
section 125A.56, subdivision 1.

VI. INTERVENTION

A. For each student identified under the screening identification process, the school
district shall provide reading intervention to accelerate student growth and reach the
goal of reading at or above grade level by the end of the current grade and school
year. 

B. The school district must implement progress monitoring, as defined in Minnesota
Statutes, section 120B.1118, for a student not reading at grade level.

C. The school district must use evidence-based curriculum and intervention materials at
each grade level that are designed to ensure student mastery of phonemic awareness,
phonics, vocabulary development, reading fluency, and reading comprehension.
Starting July 1, 2023, if the school district purchases new literacy curriculum, or
literacy intervention or supplementary materials, the curriculum or materials must be
evidence-based as defined in Minnesota Statutes, section 120B.1118.

D. If a student does not read at or above grade level by the end of the current school
year, the school district must continue to provide reading intervention until the student
reads at grade level. School district intervention methods shall encourage family
engagement and, where possible, collaboration with appropriate school and
community programs that specialize in evidence-based instructional practices and
measure mastery of foundational reading skills, including phonemic awareness,
phonics, decoding, fluency, and oral language.

E. By the 2025-2026 school year, intervention programs must be taught by an
intervention teacher or special education teacher who has successfully completed
training in evidence-based reading instruction approved by MDE. Intervention may
include but is not limited to requiring student attendance in summer school, intensified
reading instruction that may require that the student be removed from the regular
classroom for part of the school day, extended-day programs, or programs that
strengthen students' cultural connections.

F. The school district must determine the format of the personal learning plan in
collaboration with the student's educators and other appropriate professionals. The
school must develop the learning plan in consultation with the student's parent or
guardian. The personal learning plan must include targeted instruction that is
evidence-based and ongoing progress monitoring, and address knowledge gaps and
skill deficiencies through strategies such as specific exercises and practices during and
outside of the regular school day, group interventions, periodic assessments or
screeners, and reasonable timelines. The personal learning plan may include grade
retention, if it is in the student's best interest; a student may not be retained solely
due to delays in literacy or not demonstrating grade-level proficiency. A school must
maintain and regularly update and modify the personal learning plan until the student
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reads at grade level. This paragraph does not apply to a student under an
individualized education program.

VII. LOCAL LITERACY PLAN

A. The school district must adopt a local literacy plan to have every child reading at or
above grade level every year beginning in kindergarten and to support multilingual
learners and students receiving special education services in achieving their
individualized reading goals. The school district must update and submit the plan to
the Commissioner of MDE by June 15 each year. The plan must be consistent with the
Read Act, and include the following:

1. a process to assess students' foundational reading skills, oral language,
and level of reading proficiency and the screeners used, by school site and
grade level, under Minnesota Statutes, section 120B.123;

2. a process to notify and involve parents;

3. a description of how schools in the school district will determine the
targeted reading instruction that is evidence-based and includes
an intervention strategy for a student and the process for intensifying or
modifying the reading strategy in order to obtain measurable reading
progress;

4. evidence-based intervention methods for students who are not reading at or
above grade level and progress monitoring to provide information on the
effectiveness of the intervention; 

5. identification of staff development needs, including a plan to meet those
needs;

6. the curricula used by school site and grade level;

7. a statement of whether the school district has adopted a MTSS framework;

8. student data using the measures of foundational literacy skills and mastery
identified by MDE for the following students:

a. students in kindergarten through grade 3;

b. students who demonstrate characteristics of dyslexia; and

c. students in grades 4 to 12 who are identified as not reading at
grade level; and

9. the number of teachers and other staff that have completed training approved
by the department.

B. The school district must post its literacy plan on the official school district website and
submit it to the Commissioner of MDE using the template developed by the
Commissioner beginning June 15, 2024.

VIII. STAFF TRAINING

A. Beginning July 1, 2024, a school district must provide access to the training required
under Minnesota Statutes, section 120B.123, subdivision 5, to:
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1. intervention teachers working with students in kindergarten through grade 12;

2. all classroom teachers of students in kindergarten through grade 3 and
children in prekindergarten programs;

3. special education teachers;

4. curriculum directors;

5.  instructional support staff who provide reading instruction; and

6. employees who select literacy instructional materials for a district.

B. The school district must provide training from a menu of approved evidence-based
training programs to all reading intervention teachers, literacy specialists, and other
teachers and staff identified in Minnesota Statutes, section 120B.12, subdivision 1,
paragraph (b), by July 1, 2025; and by July 1, 2027, to other teachers in the school
district, prioritizing teachers who work with students with disabilities, English learners,
and students who qualify for the graduation incentives program under Minnesota
Statutes, section 124D.68. The Commissioner of MDE may grant a school district an
extension to these deadlines.

C. By August 30, 2025, the school district must employ or contract with a literacy lead, or
be actively supporting a designated literacy specialist through the process of becoming
a literacy lead. The school board may satisfy the requirements of this subdivision by
contracting with another school board or cooperative unit under Minnesota Statutes,
section 123A.24 for the services of a literacy lead by August 30, 2025. The school
district literacy lead must collaborate with school district administrators and staff to
support the school district's implementation of requirements under the Read Act.

IX. STAFF DEVELOPMENT

A. The school district must provide training programs on evidence-based reading
instruction to teachers and instructional staff in accordance with subdivision 1,
paragraph (b). The training must include teaching in the areas of phonemic
awareness, phonics, vocabulary development, reading fluency, reading
comprehension, and culturally and linguistically responsive pedagogy.

B. The school district shall use the data under Article V. above to identify the staff
development needs so that:

1. elementary teachers are able to implement explicit, systematic,
evidence-based instruction in the five reading areas of phonemic awareness,
phonics, fluency, vocabulary, and comprehension with emphasis on mastery of
foundational reading skills as defined in Minnesota Statutes,
section 120B.1118 and other literacy-related areas including writing until the
student achieves grade-level reading and writing proficiency;

2. elementary teachers have sufficient training to provide students with
evidence-based reading and oral language instruction that meets students'
developmental, linguistic, and literacy needs using the intervention methods or
programs selected by the school district for the identified students;

3. licensed teachers employed by the school district have regular opportunities to
improve reading and writing instruction;

4. licensed teachers recognize students' diverse needs in cross-cultural settings
and are able to serve the oral language and linguistic needs of students who
are multilingual learners by maximizing strengths in their native languages in
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order to cultivate students' English language development, including oral
academic language development, and build academic literacy; and

5. licensed teachers are well trained in culturally responsive pedagogy that
enables students to master content, develop skills to access content, and build
relationships.

C. The school district must provide staff in early childhood programs sufficient training to
provide children in early childhood programs with explicit, systematic instruction in
phonological and phonemic awareness; oral language, including listening
comprehension; vocabulary; and letter-sound correspondence.

X. LITERACY INCENTIVE AID USES

The school district must use its literacy incentive aid to support implementation of
evidence-based reading instruction. The following are eligible uses of literacy incentive aid:

1. training for kindergarten through grade 3 teachers, early childhood educators,
special education teachers, reading intervention teachers working with
students in kindergarten through grade 12, curriculum directors, and
instructional support staff that provide reading instruction, on using
evidence-based screening and progress monitoring tools;

2. evidence-based training using a training program approved by MDE;

3. employing or contracting with a literacy lead, as defined in Minnesota Statutes,
section 120B.1118;

4. materials, training, and ongoing coaching to ensure reading interventions
under Minnesota Statutes, section 125A.56, subdivision 1, are
evidence-based; and costs of substitute teachers to allow teachers to complete
required training during the teachers' contract day.

Legal References: Minn. Stat. § 120B.1118 (Read Act Definitions)
Minn. Stat. § 120B.12 (Read Act Goal and Interventions)
Minn. Stat. § 120B.123 (Read Act Implementation)
Minn. Stat. § 123A.24 (Withdrawing from a Cooperative Unit; Appealing Denial
of Membership)
Minn. Stat. §124D.68 (Graduation Incentives Program)
Minn. Stat. § 124D.98 (Literacy Incentive Aid)
Minn. Stat. § 125A.56 (Alternate Instruction Required before Assessment
Referral)

Cross References: None
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6145 ACTIVITIES INVOLVING SWIMMING POOLS

Since the swimming pools are located in the middle school buildings, it is evident that all
senior high school team members, coaches, and other personnel are "guests only" in these
middle schools and should, therefore, obey all rules and regulations as stipulated by the
school in which they are participating, which include:

1. Doors to lockers and swimming pool areas will be locked until the coach or teacher
responsible for the group arrives and is ready to take charge.

2. All team members must take a thorough shower in the nude with soap, followed by
a good rinse in fresh water, and be inspected by the coach in charge before they are
allowed onto the pool deck.

3. Swim team members will not be permitted to go into the halls with their swim suits
on before, during, or after the practice or meet.

4. Team members are not permitted to use the pool without the express permission of
the teacher in charge.

5. Willful defacing or destruction of school property is absolutely forbidden; team
members found destroying or defacing school property will be required to pay for
same.

6. Team members are absolutely forbidden to dive from any balcony into the pool. This
could cause serious injury or death.

The School Board will sponsor maximum community use of public schools' facilities by
maintaining three swimming pools located in the middle schools (Morgan Park, Ordean,
Woodland) for eleven (11) months a year. Cost of operating the pools will be borne by the
General Fund. Major repairs shall be financed from the School District's Capital Expenditure
Fund. A "down" period for cleaning and repairs will be scheduled during the summer at a
time that least interferes with pool operation.

Reference: MSA 540.18

Adopted: 06-09-1970 ISD 709
Revised: 02-12-1985

06-20-1995
10-19-2004 ISD 709
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ISD 709 Curriculum Review and Adoption Timeline (Updated Fall 2024)
State Statute 120B.021 Subd 1.b

2020-21 2021-22 2022-23 2023-2
4

2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 Current
Standards

Implemented

Next Scheduled
Review Phase

Phy Ed*/Health Phase 3b Phase 3b Phase 3b Phase 3b Phase 3b MDE Phase 1 Phase 2 Phase 2 Phase 2 Phase 3a
(est.)

Phase 3b
(est.)

2018 2026-27

Arts Phase 2 Phase 2 Phase 2 Phase 3a Phase 3b Phase 3b Phase 3b MDE Phase 1 Phase 2 Phase 2 Phase 2 Phase 3a 2008 2027-28

Science Phase 2 Phase 2 Phase 2 Phase 2 Phase 3a Phase 3b Phase 3b Phase 3b MDE Phase 1 Phase 2 Phase 2 Phase 2 2012 2028-29

English Language
Arts

Phase 1 Phase 1 Phase 2 Phase 2 Phase 2 Phase 3a Phase 3b Phase 3b Phase 3b MDE Phase 1 Phase 2 Phase 2 2013 2029-30

Social Studies MDE Phase 1 Phase 2 Phase 2 Phase 2 Phase 2 Phase 3a Phase 3b Phase 3b Phase 3b MDE Phase 1 Phase 2 2014 2030-31

Math Phase 3b MDE Phase 1 Phase 2 Phase 2 Phase 2 Phase 2 Phase 3a
(est.)

Phase 3b
(est.

Phase 3b
(est.)

Phase 3b
(est.)

MDE Phase 1 2011 2031-32

World Languages** Phase 3b Phase 3b * Phase 1 Phase 2 Phase 2 Phase 2 Phase 2 Phase 3a Phase 3b Phase 3b Phase 3b * 2011 Unknown

CTE Phase 3b Phase 3b Phase 3b ** Phase 1 Phase 2 Phase 2 Phase 2 Phase 2 Phase 3a Phase 3b Phase 3b Phase 3b NA ONGOING

Media/Library*/
Computer Science

* Phase 1 Phase 2 Phase 2 Phase 2 Phase 2 Phase 3a Phase 3b Phase 3b Upcoming

SEL* Phase 3a Phase 3b Phase 3b Phase 3b * Phase 1 Phase 2 Phase 2 Phase 2 Phase 3a Phase 3b Phase 3b NA NA

Key: MDE review and revision of content standards. MDE Required Implementation
Potential Purchasing Years for Primary K-12 Resources
Italicized and bolded years indicate content area review by District Advisory Committee

Note: Future timeline predictions are based on MDE’s typical 5-year period between new standards availability and required implementation year.

*National or local standards in subject area
**American Council on the Teaching of Foreign Languages standards in subject area

31274
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RESOLUTION

School Board Member Attendance at 2025 MSBA Leadership Conference

RESOLVED, That Independent School District 709, St. Louis County, Minnesota, pay

costs incurred, as per District policy, for school board members to attend the Minnesota School

Boards Association 2025 Leadership Conference in Minneapolis, Minnesota on January 15-17,

2025.

Resolution SP-12-24-4069 December 17, 2024
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RESOLUTION

School Board Member Attendance at
MSBA Learning to Lead Workshop Series and Officers’ Workshop

RESOLVED, that Independent School District 709, St. Louis County, Minnesota, pay

costs incurred, as per District policy, for school board members to attend the MSBA Learning

to Lead Workshop Series and Officers’ Workshop.

Resolution SP-12-24-4070 December 17, 2024
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