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709 Portia Johnson Dr.
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1. Guest Presentations for this Meeting
2. Department Reports

A. Human Resources
1) HR Monthly Department Summary Report

B. Business Services
1) Enrollment Report
2) Child Nutrition Department Report
3) Facilities Department Report
4) Technology Department Report
5) Transportation Department Report

3. Recommended Resolutions
A. B-11-24-4066 - Acceptance of Donations to Duluth Public Schools
B. B-11-24-4067 - Authorized Bank Account Signer
C. B-11-24-4068 - Acceptance of Grant Awards to Duluth Public Schools

4. Consent Agenda
A. HR Staffing Report
B. Finances

1) Financial Report
2) Fundraisers

C. Bids, RFPs, and Quotes - None
D. Contracts, Change Orders and Leases

1) LEASE - LEAF Black & White Copiers for the Print Shop
2) CONTRACT - ICS Agreement for Myers-Wilkins Elementary 
School Gym Wall Repairs

5. Miscellaneous Informational Items (no action required)
A. Expenditure Contracts
B. No Cost Contracts
C. Revenue Contracts
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Human Resources Report Summary
            November 2024 Activities

Staffing Updates:
Number of staffing changes received by HR during the month of October. This is a summary of the 
consent agenda.

Certified Non-Certified

# New Hires 13 58

# Retirements 2 6

# Resignations 1 14

# Leave of Absences 10 11

HR Department Updates:

The HR team, along with Finance started Site Staffing/Budget review meetings in October and have only 
three sites remaining.

In October, HR leadership staff attended the Minnesota Association of School Personnel Administrators 
(MASPA) Fall Conference, gaining valuable insights into the latest legal updates regarding Earned Safe 
and Sick Time (ESST) and Minnesota Unemployment Laws. The conference also provided dedicated time 
to explore culturally competent leadership practices and strategize on their implementation within our 
district. This event served as an excellent networking opportunity, allowing our leaders to connect with 
fellow HR professionals from across the state.

On October 14, All HR staff members attended professional development training at Denfeld HIgh School.  
The training focused on cultural competency and inclusion.  Staff attended training on such topics as 
Cultural Definitions and Behaviors, Inclusion Mobility Museum, Ojibwe Faces and Stories, Connections 
Between Ablesign and Equity in Special Education, Ojibwe Language, A Conversation with ISD709 Family 
and Community Outreach Specialist.

On November 14, members of the HR team will attend the Duluth Chamber of Commerce’s Diversity, 
Equity, and Inclusion (DEI) workshop on November 14th. This workshop will offer guidance on how our 
business community can support and uplift Indigenous-led organizations and provide valuable insights into 
local Indigenous culture.
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Benefits Updates: 

The Benefits Department is currently running Open Enrollment for dental, vision, and FSA plans. Open 
Enrollment is from 11/4 through 11/15.

 At the end of October, our District hosted 3 sessions for our retired employees who are members of the 
Medicare plans the District offers. These sessions covered the change of insurance carriers and changes 
to Medicare for 2025. 

The Department hosted a Financial Planning Night in partnership with Aviben and EFS to educate our 
employees on the benefits of an FSA, how to use their HRA, and 403b/retirement savings information. 

Starting in early December, employees who utilize their Calm subscription will be able to participate in a 
program called “Ground Yourself During Stressful Times”. This is a 1-week program offered through the 
Calm app with daily curated meditations specifically about change, uncertainty, and holiday stress. 
Employees will be sent an announcement email as well as push notifications from Calm to participate. 

The first Retirement Information Session for employees looking to retire this year will be held on 
November 25, 2024 from 4:00pm to 5:00pm.

Hiring Updates:

Certified:  
Teachers (7)

Elementary (1)
Middle School (1)
High School (1) 
Special Education (3)
Adult Basic Education (1)

Non-Certified: 
Activities/Athletics (1)
Child Nutrition (1)
Clerical (2)
Maintenance (7)

Floating Custodian I (3)
School Custodian I/II/III (1)
Second Shift Engineer I (1)
Second Shift Engineer II (2)

Playground/Cafeteria Monitor (8)

Transportation (5)
School Bus Driver II (3)
Bus Helper (1)

Paraprofessionals (16)
American Indian Home School Liaison (2)
Community Liaison (1)
Cultural Immersion Program Para (1)
LIcensed Sign Language Interpreter (1)
Preschool Program Para (1)
Sign Language Facilitator (1)
Sp. Ed. Building Wide Para (3)
Sp. Ed. Program Para (3)
Sp. Ed. Paraprofessional Student Specific Setting III (3)

Contract Negotiations: 

We continue to meet with the District-Wide Instructional Administrators Association with the next meeting 
date is yet to be finalized.  This is the final group to negotiate for the 2023-2025 cycle.
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ISD 709 Enrollment Summary November 2024

2024-2025 Total Total K 1 2 3 4 5 6 7 8 9 10 11 12
School Enroll Gr 1-5

Congdon Park 435 476.00 401.00 75.00 79.00 76.00 68.00 85.00 93.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Homecroft 475 448.00 369.00 79.00 68.00 78.00 74.00 75.00 74.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lakewood 500 256.00 213.00 43.00 35.00 42.00 49.00 46.00 41.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lester Park 510 511.00 436.00 75.00 79.00 100.00 79.00 88.00 90.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lowell 520 312.00 255.00 57.00 53.00 47.00 58.00 45.00 52.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lowell Span Immersion 521 330.00 269.00 61.00 53.00 59.00 61.00 50.00 46.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

MacArthur 525 260.00 224.00 36.00 42.00 45.00 52.00 43.00 42.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Myers Wilkins 540 309.00 254.00 55.00 60.00 47.00 52.00 53.00 42.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Piedmont 550 391.00 320.00 71.00 74.00 67.00 61.00 62.00 56.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Stowe 565 226.00 190.00 36.00 41.00 44.00 32.00 37.00 36.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lincoln Middle  225 672.28 0.00 0.00 0.00 0.00 0.00 0.00 0.00 256.00 236.61 179.67 0.00 0.00 0.00 0.00

Ordean East Middle  335 1086.74 0.00 0.00 0.00 0.00 0.00 0.00 0.00 345.41 380.33 361.00 0.00 0.00 0.00 0.00

AE Online 650 122.08 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.28 11.17 31.01 44.90 33.72

Denfeld 215 978.69 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 255.00 251.74 277.93 194.02

East 220 1499.62 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 410.11 370.96 353.87 364.68

Merritt Creek Academy 81 79.71 33.00 2.00 3.00 6.00 7.00 11.00 6.00 6.00 9.00 7.00 7.00 13.00 2.71 0.00

ALC 611 87.86 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 13.86 25.00 49.00

Chester Creek Academy 575 31.00 19.00 0.00 1.00 2.00 4.00 10.00 2.00 2.00 4.00 1.00 2.00 1.00 2.00 0.00

Rock Ridge Academy 580 39.00 14.00 0.00 3.00 2.00 3.00 3.00 3.00 2.00 4.00 1.00 4.00 7.00 4.00 3.00

Arrowhead Academy 605 15.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00 3.00 6.00 3.00

Bethany Crisis Shelter 615 0.25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.25 0.00 0.00

Hospitals  630 13.00 3.00 0.00 0.00 1.00 1.00 1.00 0.00 1.00 0.00 3.00 1.00 2.00 1.00 2.00

The Bridge 950 24.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 24.00

Total: 8168.23 3000.00 590.00 591.00 616.00 601.00 609.00 583.00 612.41 633.94 554.95 692.28 693.82 717.41 673.42

488 students
31 Open Enrolled, 31 FT Residents, 426 PT Residents,
averaged enrollment 0.25 less than 2 classes
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2024-2025
Month to Month Enrollment Changes by School

Month to Month EOY Total Total Total Total Total Total Total Total Total Total Current MtoM YTD FROM
2024-2025 23-24 Sept Oct  Nov  Dec Jan Feb Mar Apr May Jun Month Dif Net Current Month-EOY

Congdon Park 435 478.00 471.00 476.00 476.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5.00 -2.00
Homecroft 475 440.00 447.00 448.00 448.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 8.00
Lakewood 500 246.00 253.00 254.00 256.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00 3.00 10.00
Lester Park 510 527.00 509.00 510.00 511.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00 -16.00
Lowell 520 297.50 308.00 312.00 312.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4.00 14.50
Lowell Immersion 521 335.00 330.00 329.00 330.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 -5.00
MacArthur 525 283.00 251.00 254.00 260.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6.00 9.00 -23.00
Myers Wilkins 540 307.00 307.00 317.00 309.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -8.00 2.00 2.00
Piedmont 550 395.00 388.00 394.00 391.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -3.00 3.00 -4.00
Stowe 565 227.00 231.00 229.00 226.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -3.00 -4.00 -5.00 -1.00

Lincoln Middle 225 612.35 664.00 674.00 672.28 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -1.72 8.28 59.93
Ordean East Middle 335 1095.25 1078.55 1085.41 1086.74 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.33 -0.39 8.19 -8.51

AE Online 650 179.76 81.37 123.51 122.08 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -1.43 40.71 -57.68
Denfeld 215 902.60 949.90 994.41 978.69 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -15.72 28.79 76.09
East 220 1386.45 1508.58 1505.05 1499.62 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -5.43 -22.58 -8.96 113.17

Merritt Creek Academy 81 81.85 69.00 74.71 79.71 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5.00 10.71 -2.14
ALC Seat Based 611 71.55 73.86 88.58 87.86 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -0.72 14.00 16.31
Chester Creek Academy 575 32.00 27.00 31.00 31.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4.00 -1.00
WHA RRA 580 35.18 34.00 36.00 39.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.00 5.00 3.82
Arrowhead Academy 605 18.00 17.00 18.00 15.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -3.00 -2.00 -3.00
Bethany Crisis Shelter 615 0.25 0.25 0.25 0.25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Hospitals  630 22.66 15.00 17.00 13.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -4.00 -2.00 -9.66
The Bridge 950 14.85 25.00 25.00 24.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -1.00 -0.72 -1.00 9.15

Total: 7988.25 8038.51 8195.92 8168.23 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -27.69 129.72 179.98
Change 50.26 157.41 -27.69 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Adult Learners 541.00 588.00 47.00
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2024-2025
Month to Month Enrollment Changes by Grade

Month to Month Total Total Total Total Total Total Total Total Total Total Current MtoM YTD Current
2024-2025 Sept Oct  Nov  Dec Jan Feb Mar Apr May Jun Month Dif Net Avg

EC 114.00 258.00 269.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 11.00 155.00 213.67
PK 0.00 59.00 73.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 14.00 25.00 73.00 44.00
KA 140.00 143.00 142.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -1.00 2.00 141.67
KG 436.25 448.00 448.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 11.75 444.08
1 585.00 587.00 591.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4.00 6.00 587.67
2 610.00 614.00 616.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00 6.00 613.33
3 599.00 605.00 601.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -4.00 2.00 601.67
4 604.00 608.00 609.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 5.00 607.00
5 579.00 586.00 583.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -3.00 4.00 582.67
6 606.41 611.41 612.41 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 6.00 610.08

0.00 #DIV/0!
7 626.00 641.00 633.94 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -7.06 7.94 633.65
8 551.28 551.28 554.95 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.67 -3.39 3.67 552.50

0.00 #DIV/0!
9 680.99 698.28 692.28 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -6.00 11.29 690.52
10 663.81 697.57 693.82 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -3.75 30.01 685.07
11 686.87 724.99 717.41 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -7.58 30.54 709.76
12 669.90 680.39 673.42 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -6.97 -24.30 3.52 674.57

0.00 #DIV/0!
K 12 Total: 8038.51 8195.92 8168.23 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -27.69 -27.69 129.72 8134.22

Change 157.41 -27.69 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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Child Nutrition Report
October 2024

Super Snack Afterschool Program 
The afterschool meal program at Denfeld was started in October and matches the afterschool DASH program.  
The average number of students grabbing a bite to eat is around 75 per afternoon.

Farm to School Month
In support of Farm to School Month in Minnesota we purchased and featured Honeycrisp apples, Local Lettuce 
and Romaine mixes, Acorn squash, local tomatoes and other fresh produce as available to us.

We also took part in the Great Lakes Apple Crunch on October 10th.  Anyone that wants to can crunch into an 
apple at lunch time.  We had a special guest this year, Johnny Appleseed!  Child Nutrition Equipment 
Technician, Ken Witte, dressed up and spread coloring book pages and stickers at a few of the elementary 
schools over the meal time.  Here he is with the Cafeteria crew at Piedmont.  He was very well received and 
even was asked for his autograph.  

Fresh Fruit and Vegetable Program
This grant program was again awarded to Myers Wilkins Elementary School and was started in 
October.  The students will get exposure to a variety of Fruits and Vegetables they might not 
get at home, as well as a midday snack.  The grant works with the Community School 
collaborative to be able to provide this service to students.

Meal counts for October9



Monthly counts Breakfast Daily 
2024  2025 Sept Oct Nov Dec Jan Feb Mar April May June TOTALS Average
Congdon 2014 2014 101
Denfeld 3568 3568 178
East High 4171 4171 209
Homecroft 2691 2691 135
Lakewood 1906 1906 95
Lester Park   2758 2758 138
Lincoln park Middle 3581 3581 179
Lowell 5091 5091 255
Laura Macarthur 3547 3547 177
Myers-Wilkins 3388 3388 169
Ordean/East  Middle 2464 2464 123
Piedmont 5707 5707 285
Rockridge 435 435 22
Stowe 3165 3165 158
ALC 236 236 15

44722 0 0 0 0 0 0 0 0 0 44722 2239
Lunch Daily
Sept October Nove Dec Jan Feb Mar April May June Average

Congdon 6426 6426 321
Denfeld 10485 10485 524
East High 10680 10680 534
Homecroft 6524 6524 326
Lakewood 3580 3580 179
Lester Park   7101 7101 355
Lincoln park Middle 9659 9659 483
Lowell 9358 9358 468
Laura Macarthur 4132 4132 207
Myers-Wilkins 5222 5222 261
Ordean/East  Middle 13664 13664 683
Piedmont 6871 6871 344
Rockridge 490 490 25
Stowe 3340 3340 167
ALC 471 471 29

0
Supper 0 1184 1184 74
Harbor City 1611 1611 101

99614 1184 0 0 0 0 0 0 0 0 100798 5081
Head Start

Breakfast
Congdon 19 19
Homecroft 38 38
Lester Park   45 45
Lowell 88 88
Laura Macarthur 39 39
Myers-Wilkins 157 157
Piedmont 47 47
Stowe 25 25

458 0 0 0 0 0 0 0 0 0 458

Head Start
Lunch

Congdon 38 38
Homecroft 38 38
Lester Park   26 26
Lowell 88 88
Laura Macarthur 38 38
Myers-Wilkins 157 157
Piedmont 59 59
Stowe 25 25

469 0 0 0 0 0 0 0 0 0
AFTERSCHOOL SNACK
Congdon 2030
Lincoln park Middle 667
Lowell 2153
Laura Macarthur 322
Myers-Wilkins 319
Piedmont 912
Stowe 450

6853 0 0 0 0 0 0 0 0 0
Total meals/snacks ( 152,116)      ( 1,184)        ( -  )             ( -  )         ( -  )          ( -  )              ( -  )         ( -  )             ( -  )             ( -  )             ( 153,300)      
Days of service 20 20
Average meals per day ( 7,606)          #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

2023 2024 school year
Total meals/snacks ( 146,876)      ( 167,167)    ( 167,232)      ( 111,724)  ( 165,368)  ( 130,783)       ( 143,844) ( 137,096)     ( 181,297)     ( 19,559)       ( 1,370,946)       

Days of service ( 19)               ( 20)             ( 20)               ( 14)           ( 20)           ( 16)                ( 18)           ( 17)              ( 22)              ( 3)                ( 172)        
Average meals per day ( 6,676)          ( 8,358)        ( 8,362)          ( 7,980)      ( 8,268)      ( 8,174)           ( 7,991)      ( 8,064)         ( 8,241)         ( 6,520)         
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Facilities Management & Capital Project Status Report
November 2024

Facilities Management – Maintenance and Operations - General
● In the past month, the Facilities maintenance crews have completed 278 work orders and are currently

working on 270 open work orders.
● Insurance claim with Kemps/Sedgwick for damages to the loading dock at Lowell Elementary has been

completed and closed.
● Surveying is scheduled for district property on Pioneer Road in the next couple of weeks.
● District sidewalk rehab work has begun.
● Winter prep has begun on District equipment.

Capital / Construction

● Myers Wilkins scope of work has been established and bids have been received by ICS, to begin the
gym repair.

● Ricks Tree Service removed all dead trees at East High School.
● Working on Chiller replacement quotes for Myers Wilkins.
● Boiler inspections with Liberty Mutual completed.
● Waiting on Minnesota Power to inspect the power poles for possible replacement at Homecroft.

Discussion with Legal Representation

.
No discussions

Building Operations

Operations have filled two new positions, one a returning employee at East High School Ryan Zentgraf and
one at Lincoln Park Middle School Jacob Miller. Welcome aboard Ryan and Jacob.

This week we received two letters of resignation for two Custodians. That brings the open positions to: (2)
Second Shift Engineer2 positions at Denfeld High School and Ordean East Middle School. (1) Second Shift
Engineer1 position open at Myers-Wilkins. (2) Custodian position open at Denfeld and Lowell.

1
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Health, Safety, and Environmental Management

● Audits & Inspections
○ Fire code corrections at East HS and Denfeld HS approved
○ Lincoln Park fire code inspections completed - report was sent, corrections due early Dec. All

minor fixes.
○ Lester Park and Rockridge fire inspections complete - waiting on report
○ Congdon Park state fire inspection for HeadStart complete - report issued. Corrections

underway

● Regulatory Reporting
○ Nothing needed in October

● Systems & Technology Updates
○ Nothing to report for October

● Training
○ Lexie attended MN Safety Council NE Regional Safety Day 9/24 at the DECC
○ Lexie attended MASMS conference 10/2-4

● Chemical and Hazardous Waste Disposal
○ Battery and paint pickup from DSC - TBD
○ Hand sanitizer pickup from Laura MacArthur TBD
○ Paint pickup from Denfeld TBD

● Document Updates
○ Goal to complete a thorough review of all HSE procedure documents and policies in FY25.

■ Progress: 5/46

2
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Technology Department - October 2024 Report

● Cybersecurity
○ Google Security

■ Gmail

● 1.4M Emails Messages Accepted/Delivered.

○ 154K Rejected

○ 55K Spam folders

○ 5.1.K were identified as Phishing

○ 34 were identified having suspicious attachments

○ 7.4K were identified as Spoofing
○ 0 emails were identified as Malware

■ Account Information

● 11,004 Active Accounts

● 4,938 Suspended Accounts

● 28.61TB of storage

● 389K Files shared externally

● 1.4K Suspicious login attempts

● 2.4K Failed user login attempts
● 28 Data Loss Prevention (DLP) policy High Severity Incidents that were

blocked

● E-Rate RFP/Bid
○ Q4 of 2024 I am looking at sending out the following Bids

■ Bid-1324 MAN and ISP Services
● Open at 2:00 pm on Tuesday, November 19, 2024
● USAC E-Rate Bid

○ Application Number: 250000573

■ Bid-1332 Uninterruptible Power Supply (UPS) Systems
● Open at 2:00 pm on Tuesday, November 19, 2024
● USAC E-Rate Bid

○ Application Number: 250000581

■ Bid-1325 Palo Alto Cybersecurity Subscription Services - New USAC E-Rate
Cybersecurity Pilot Program

● Technology Help Desk Tickets

○ 535 New Technology Support Tickets Created

○ 551 Tickets were resolved

○ 366 Tickets remain unresolved

● Technology Projects/Updates

○ The Bluum AV Team will be back in the district to visit ~300 classrooms in the coming weeks
to verify the previous Bluum AV Team used the proper speaker wire connectors. Recently we
have identified several classrooms that did not have the proper speaker wire connectors
installed.

○ Ark/Involta Data Center Move Completion and Kudos to the Team that made this happen
■ Just wanted to let you know that the Ark/Involta Data Center move was successfully completed! All

systems are back online and accessible.
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Technology Department - October 2024 Report
■ This was a big effort, Anthony, equivalent of a heart transplant for us! I want to express my sincere

gratitude to everyone involved:
● Janet Young: 21+ hours
● Will Housey (CDW-G Network Engineer II Contractor): 21+ hours
● Jeremy (Spectrum Technician): 8 hours
● Nick Stevermer (Former Network Engineer II who left in February 2024): 3+ hours

remotely
● Nextera Technician: 3 hours
● Nate Wisehart (Ark/Involta Team) and the rest of the Duluth Ark Team

■ Janet, Will, and I put in some long hours to get this done – working late Thursday night (7:00 am -
10:30 pm), all day Friday (6:00 am - 6:00 pm), and then again on Saturday (8:30 am - 12:30 pm)

■

● Google Carbon Footprint for our Google Workspace for Education Domain (@isd709.org)
○ How Google creates Carbon Footprint reports for Google Cloud and Google Workspace

customers

○ 333.448 kg is our September 2024 Carbon Footprint. (132% comparing to August 2024)
○ 3.73819 t is our October 2023 - September 2024 Carbon Footprint.
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Transportation Report
November 2024 Activities

The ISD #709 Transportation department manages both a district owned fleet of vehicles and district 
employees, including bus drivers, monitors, and mechanics, along with the coordination of contracted 
transportation services through Voyageur Bus Company.

We have continued working on routing students.  This is an ongoing effort as students’ needs 
change.  We are also working through the behavioral issues on buses with students.  We have pulled 
a lot of video footage to share with the schools so they can address the concerns.  Drivers have 
provided numerous misconduct reports already this year.

Staffing (comments and concerns)
• We are making due with the staff we have but still need more drivers and helpers.

• We have will be interviewing for a van driver shortly, we had good interest in the position.

• We will be posting for another full-time bus driver as well.

Bus Maintenance 
• The mechanics are maintaining the buses when they are not out covering for sick drivers.

Our oldest bus is a model year 2012 and the next oldest is a 2014. 
Average mileage for this month is 86522. Our goal is to have 50-60k miles average. 
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RESOLUTION
Acceptance of Donations to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 
resolution expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the 
best interest of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 
below-described donations from said organizations in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its 
grateful appreciation to these various individuals and organizations.

SCHOOL DONOR AMOUNT RESTRICTION COMMENTS

Denfeld

Minnesota 
Vikings 
Foundation $1,000.00 Football Program

Donation check for being named 
Vikings Coach of the Week

Denfeld Tim Perrault In-kind

In-kind donation of reclaimed lumber 
and cedar wood. 
Estimate value of wood is 
approximately $1,500 to $2,000.

Homecroft Homecroft PTA $1,495.00
Hornet costume for 
Homecroft

Laura MacArthur

Dee 
Independent 
Cleaners In-kind School Donation

Winter Coats & backpacks for Laura 
MacArthur

Laura MacArthur

Bethany 
Community 
Church In-kind

Winter items for 
students

box of boughten & homemade Hats, 
socks. gloves for students donated by 
church - they give to us yearly 

Lester Park
Stewart-Taylor 
Printing In-kind Schoolwide

Several boxes of paper, envelopes 
and binders

Lester Park Gayle Koop $100.00
Mrs. Kass's 4th 
grade class

in lieu of donating to the school Fun 
Run Fundraiser

Myers-Wilkins
Phi Sigma 
Sigma $5,197.96

This money is to 
cover the cost of T-
shirts for the 
students and staff 
with our new PBIS 
HOWL

Phi Sigma Sigma branch at UMD has 
adopted Myers-Wilkins for their 
philanthropy sorority. We meet with 
them and discuss the ways that we 
can use their donations. They must 
write their checks directly to the 
school so we purchase items and then 
turn in receipts to be reimbursed.

Piedmont

Irving 
Community 
Association $500.00

Youth Crossing 
Guard / Safety 
Patrol Flashing 
Lights16



Piedmont
Stewart-Taylor 
Printing In-kind

Pickup truck load full of cases of 
paper and envelopes of various sizes 
and colors

Piedmont

Bonnie J 
Jacobson 
Insurance 
Company Inc. In-kind

12 Children's Winter Coats, 2 pair of 
snow pants, a large bag full of winter 
hats and mittens

Stowe Mike DeBlasio In-kind
Printer company going out of 
business donated paper and envelopes

Stowe Anonymous $2,000.00

"Please accept the 
enclosed donation 
for the benefit of 
your students. We 
wish to have this 
money used to help 
children whose 
needs may not be 
met by other 
means- those who 
slip through the 
cracks. Those 
needs might 
include clothing, 
food, class 
materials, and 
funds to allow 
them to go on field 
trips, among other 
things.

Stowe

Bethany 
Community 
Church In-kind Hats and mittens

Resolution B-11-24-4066 November 26, 2024
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RESOLUTION
Authorized Bank Account Signer – November 2024

RESOLVED, by the School Board of Independent School District No.  709, St. Louis County, 
Minnesota, that it hereby authorizes the following:

District
Building

Banking
Institution

Account
Number

Addition of
Authorized Signer

Removal of
Authorized Signer

Community 
Ed

Harbor Pointe
Credit Union XXXX9 Sarah Gulan Camryn Joki

Resolution B-11-24-4067         November 26, 2024
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RESOLUTION
Acceptance of Grant Awards to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept grants by resolution 
expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the grant in accordance with the donor’s terms is in the best interest 
of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the below-
described grant from said organization in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its grateful 
appreciation to this organization.

Organization Authors or 
Contacts School Award 

Amount Terms

Legacy and 
MacMillan Grant Cal Harris

Laura 
MacArthur/

OEE
$1,410.00

Per student transportation 
subsidy to the State Capitol 

and to Mille Lacs Indian 
Museum and Trading Post.

National Restaurant 
Association 
Education 

Foundation

Adam Wisocki
Duluth East 

Culinary Arts 
CTE

$2,000.00

These costs cover the $800.00 
registration fee. The remaining 

$1,200.00 is disbursed after 
attending the professional 

development and goes towards 
travel and lodging expenses.

Resolution B-11-24-4068     November 26, 2024
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HUMAN RESOURCES ACTION ITEMS FOR:  November 26, 2024

CERTIFIED APPOINTMENT POSITION
BISEK, HANNAH M LTS GRADE 3/STOWE, (BA) III 4, 1.0, WOYNO S. MEDICAL LEAVE 10/25/2024
CARLAND, PAUL M 24 HR POST-GRADE 6 SCIENCE/ORDEAN EAST, (BA+45) III 3, 1.0 09/16/2024
CLARK, ERIN M ELEMENTARY ART SPECIALIST/STOWE, (MA) III 9, 0.5, PUTZ A. TRANSFER 09/09/2024
CLARK, ERIN M ELEMENTARY ART SPECIALIST/LAKEWOOD, (MA) III 9, 0.5, PUTZ A. TRANSFER 09/09/2024
DAVIES, ERIK B HOULRY TEACHER/DAE, UP TO 14 HRS/38WKS, $30.00/HR 11/04/2024
JOHNSON, CANDICE D LTS KINDERGARTEN/LAURA MACARTHUR, (BA+30) III 8, 1.0, PECK A. LOA 09/03/2024
LIIKALA, ISABEL R LTS SPED RESOURCE/DENFELD, (BA) III 1, 1.0, BIANCHINI J. MATERNITY LEAVE 09/30/2024
MERRILL, MOLLY J LTS GRADE 5/LAURA MACARTHUR, (BA) III 8, 1.0, METZER A. CHILD CARE LEAVE 10/31/2024
PASSERI, LYNSI A ART SPECIALIST/LOWELL, (BA) III 1, 1.0, ROZEBOOM B. TRANSFER 10/22/2024
REYNDERS, LAUREN A ELEMENTARY MATH INTERVENTIONIST TOSA/PIEDMONT, (BA) III 8, 1.0, LARSON A. DISPLACED 09/04/2024
SHUSTERICH, SHEILA K LTS KINDERGARTEN/MYERS-WILKINS, (MA) IV 9, BEYER J. CHILD CARE LEAVE 11/04/2024
SIVERTSON, KRISTA L SPED RESOURCE TEACHER/LESTER PARK, (MA) IV 9, 1.0, CHESELSKI, P LEAVE 11/04/2024
WOLFF, WENDY J CHEMICAL HEALTH SPECIALIST TOSA/LINCOLN PARK, (MA+30) IV 9, 1.0, 10/01/2024

CERTIFIED LEAVES POSITIONS
BISHOP, LINNEA L ADULT BASIC EDUCATION/DULUTH ADULT EDUCATION 01/02/2025 05/06/2025
CHESELSKI, PENNY L SPED RESOURCE/LESTER PARK 11/04/2024 11/04/2025
FINSTAD, CINDY C SPED RESIDENTIAL-CHESTER CREEK 10/08/2024 10/21/2024
FLAA, JON C ASSISTANT PRINCIPAL - EAST HS 09/09/2024 10/22/2024
FRISCHMANN, BREELYNN E DEAN OF STUDENTS/MYERS WILKINS 02/12/2025 05/07/2025
JUNES, RIELLY E GRADE 1 TEACHER/LAURA MACARTHUR 12/13/2024 06/06/2025
NACHBAR, CATHERINE A SOCIAL STUDIES-EAST - LEAVE IS INTERMITTENT 09/06/2024
QUINN, CHRISTINE L SPANISH IMMERSION TEACHER/LOWELL 08/26/2024 06/06/2025
SIGAFUS, HAILEY M WORLD LANGUAGE SPANISH/DENFELD 02/26/2025 05/27/2025
ZIEGLER, CHRISTINE M SOCIAL WORKER/LAURA MACARTHUR 02/03/2025 06/06/2025

CERTIFIED RESIGNATION POSITION
KLENNERT, KAITLIN M VISUAL ARTS - ORDEAN-EAST MS 10/25/2024

CERTIFIED RETIREMENT POSITION
HANNULA, ELISABETH T ENGLISH TEACHER - EAST HS 06/06/2025
KUROSKY, CHERYL M PHYSICAL SCIENCE/CHEMISTRY - EAST HS 11/11/2024

NON-CERT APPOINTMENT POSITION
BECKER, ADAM J SPED PROGRAM PARA/DISTRICT WIDE, 24/38WKS, $21.47/HR, ERJAVEC J. RETIRED 09/12/2024
BELDEN, BENJAMIN T SECOND SHIFT ENGINEER I/LOWELL, 40/52WKS, $18.77/HR 09/20/2024
BENNER, BEVERLY A EARLY CHILDHOOD SCREENING PARA/DISTRICT WIDE, 18/38WKS, $21.35/HR, PETERSON T. OTHER 10/28/2024
BENSON, RONALD P FLOATING CUSTODIAN/DISTRICT WIDE, 40/52WKS, $18.24/HR 09/30/2024
BODIN-JENSON, AMY K OSS SENIOR/ORDEAN EAST, 40/52WKS, $21.02/HR, DOUGLAS J. TRANSFER 10/21/2024
BOE, SKYLAR M INSTRUCTIONAL PARA/MYERS-WILKINS, 31.25/38WKS, $17.34/HR 09/30/2024
BOLEN, MAIJA A NUTRITIONAL SERVICE ASST/ORDEAN, 17.5/38WKS, $15.68/HR, MCDONALD K. RESIGNED 09/16/2024
BROWENDER, LAUREN P SPED BW PARA/LOWELL, 31.25/38WKS, $18.85/HR, SWANSON H. RESIGNED 09/10/2024
CARLSON, PAMELA J NUTRITIONAL SERVICE ASST/LAURA MACARTHUR, 15/38WKS, $15.68/HR, OLSON C. RESIGNED 11/11/2024
CHRISTIAN, GENNA L HRLY MONITOR/LOWELL 09/16/2024
CORKERY, SEAMUS J SUPERVISORY PARA/EAST, 32.5/38WKS, $18.92/HR, MENDOZA C. RESIGNED 09/18/2024
DANDREA, LINDSEY M HOURLY DISHWASHER/MYERS-WILKINS, 10/38WKS, $14.00/HR 09/11/2024
DAVIS, JACK M SECOND SHIFT ENGINEER I/STOWE, 40/52 WKS, $18.77/HR 09/18/2024
DOLS, HAROLD D DIGITAL INNOVATION SPECIALIST/TECHNOLOGY, 40/52 WKS, $1,182/WK, VANG P. TRANSFER 10/07/2024
DOUGHERTY, HEATHER D SPED STUDENT SPECIFIC PARA/DENFELD, 32.5/38WKS, $20.05/HR 10/04/2024
FOSTER, ALEXIS P SPED BUILDING WIDE PARA/DEFNELD, 33.75/38WKS, $19.88/HR 10/21/2024
FROST, OLIVIA G SUPERVISORY PARA/COMMUNITY ED, 40/38WKS, $19.09/HR 10/30/2024
GARNER, LAMOREA L SPED BUILDING WIDE PARA/MYERS-WILKINS, 31.25/38WKS, $20.28/HR, SPECT D. TRANSFER 11/07/2024
GIEGLING, SCOTT A SECOND SHIFT ENGINEER I/LAURA MACARTHUR, 40/52WKS, $19.54/HR 09/16/2024
GRYMALA, DIANE L SPED STUDENT SPECIFIC PARA/MERRITT CREEK, 31.25/38WKS, $22.94/HR 11/14/2024
GULAN, SARAH J Office Support Specialist Senior/Community Ed 40/52wks, $21.07/hr C.Joki
HEIL, ANDREA S SAFE ROUTES TO SCHOOL COORD/DISTRICT WIDE, 46WKS, $1,126/WK 09/09/2024
HOBERG, MARGARET J HOURLY MONITOR/LOWELL, 23/38WKS, $15.00/HR 09/20/2024
HOLLINDAY, LINDA C NUTRITIONAL SERVICE ASST/LINCOLN PARK, 17.5/38WKS, $15.68/HR, LAUGER R. RESIGNED 09/16/2024
HOLTEN, LISA A HEALTH ASST LPN/DISTRICT WIDE, 31.25/38WKS, $24.18/HR, SCHOMBERG C. TRANSFER 09/16/2024
KARLSON, TERESA A SPED PROGRAM PARA/MYERS-WILKINS, 31.25/38WKS, $21.07/HR, SPECT D. TRANSFER 10/14/2024
KINGFISHER, BRIAN J CULTURAL IMMERSION PROGRAM PARA/LOWELL, 40/38WKS, $21.94/HR, GOODSKY T. RESIGNED 10/07/2024
KINNEAR, MITCHELL L SECOND SHIFT ENGINEER II/EAST. 40/52WKS, $21.63/HR 10/01/2024
KIZER BOLTS, MARY G HOURLY MONITOR/LOWELL, 23/38WKS, $15.00/HR 10/15/2024
KOLODGE, AMY A HOURLY MONITOR/STOWE, 23/38WKS, $15.00/HR 09/04/2024
KOSKELA, ERIN M OSS INTERMEDIATE/MERRITT CREEK, 40/42WKS, $19.46/HR, MARCESKI T. RESIGNED 10/28/2024
LABERGE, JASMINE Y SPED PROGRAM PARA/LOWELL, 31.5/38WKS, $21.62/HR, SALISBURY H. RESIGNED 10/28/2024
LADEWIG, RYLEY S SPED PROGRAM PARA/STOWE, 31.25/38WKS, $20.05/HR 10/09/2024
LEWIS, BARBARA J HOURLY MONITOR/LOWELL, 23/38WKS, $15.00/HR 09/12/2024
LOVSHIN, HANNAH M INSTRUCTIONAL PARA/MYERS-WILKINS, 31.25/38WKS, $17.34/HR, 10/25/2024
LUOTO, KIMBERLY S SECOND SHIFT ENGINIEER I/LESTER PARK, 40/52WKS, $19.15/HR 09/30/2024
MACIEWSKI, JENNIFER M HOURLY MONITOR/LESTER PARK, 23/38WKS, $15.00/HR 10/11/2024
MCCARSON, KATHLEEN M SPED BUILDING WIDE PARA/ORDEAN, 33.75/38WKS, $20.28/HR, 11/04/2024
MCGINN, NICOLE A HOURLY MONITOR/PIEDMONT, 23/38WKS, $15.00/HR 09/18/2024
MCRAE, DALE L SECOND SHIFT ENGINEER I/LAKEWOOD, 40/52WKS, $18.77/HR 09/17/2024
MILLER, CHRISTINE L HOURLY MONITOR/LAURA MACARTHUR, 23/38WKS, $15.00/HR 09/18/2024
MILLER, DEBRA J HOURLY MONITOR/LESTER PARK, 23/38WKS, $15.00/HR 09/18/2024

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES
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MILLER, JACOB L CUSTODIAN I/LINCOLN PARK, 40/52WKS, $17.52/HR 10/15/2024
NELSON, JACK D INSTRUCTIONAL PARA/MYERS-WILKINS, 31.25/38WKS, $17.17/HR 10/11/2024
PAYNE, NATHAN F SPED PROGRAM PARA/DENFELD, 33.75/38WKS, $21.94/HR, 10/21/2024
PERKINS, REBECKAJO L SPED STUDENT SPECIFIC PARA/STOWE, 31.25/38WKS, $20.92/HR 01/06/2025
PETERSON, MATHEW C TECH TUTOR PARA/DENFELD, 35/38WKS, $21.62/HR, LAVALIER L. RESIGNED 09/05/2024
PHILLIPS, BRANDON J HOURLY DISHWASHER/MYERS-WILKINS/12.5/38WKS, $14.00/HR 09/11/2024
PODGORNIK, CHERYL R SPED STUDENT SPECIFIC PARA/STOWE, 31.25/38WKS, $20.05/HR, 11/01/2024
ROBINSON, MAGGIE C SPED PROGRAM PARA/LOWELL, 31.25/38WKS, $21.07/HR, HETRICK E. TRANSFER 10/31/2024
SALMONSON, HOLLY B HOURLY MONITOR/LOWELL, 23/38WKS, $15.00/HR 10/30/2024
SEMENOVA, IULIIA HOURLY MONITOR/PIEDMONT, 23/38WKS, $15.00/HR 09/23/2024
SEVERANCE, JULIA C SUPERVISORY PARA/DENFELD, 20/38WKS, $17.83/HR, ERICKSON B. RESIGNED 10/07/2024
TROMBLEY, MARISSA L SUPERVISORY PARA/EAST, 33.75/38WKS, $18.92/HR, DRAGSTEN M. TRANSFER 11/01/2024
TRUDEAU, ROBERT C HOURLY DISHWASHER/LESTER PARK, 12.5/38WKS, $14.00/HR 09/10/2024
TRUMAN-BASTIE, BENJAMIN J HOURLY DISHWASHER/HOMECROFT, 12/38WKS, $14.00/HR 10/01/2024
WILCZEK, CHRISTOPHER D TECHNICAL TUTOR PARA/EAST, 35/38WKS, $22.14/HR 11/11/2024
ZURN, JAYD A HOURLY MONITOR/LOWELL, 23/38WKS, $15.00/HR 10/24/2024

NON-CERT LEAVES POSITIONS
GANZ, VANESSA M SPED PROGRAM PARA SETTING III/IV/LAURA MACARTHUR 01/22/2025 04/16/2025
GARBOW, JENNIFER S COORDINATOR OF INDIAN ED/DISTRICT WIDE 09/18/2024 10/18/2024
HUGHES, SCOTT J SPED PROG PARA-EAST HS 10/23/2024 12/18/2024
JACKSON, EMILY M CHILD NUTRITION ASST - LESTER PARK ES 09/20/2024 09/27/2024
KALWITE, MICHELLE R.U. CHILD NUTRITION - LINCOLN PARK 09/17/2024 10/17/2024
LANDRY, WENDY M OSSS- LINCOLN PARK MS 07/05/2024
ROSETH, RICHARD J SUPERVISORY PARA-DENFELD- END DATE TBD 09/16/2024
RUPP, JEREMY J DISTRIC COMMUNITY ED COORDINATOR/DISTRICT WIDE 09/12/2024 03/01/2025
SETTERGREN, GERALDINE J HEALTH ASST LPN PARA-EAST 09/24/2024
SETTERGREN, JAMES J SCHOOL BUS DRIVER II - INTERMITTENT 07/28/2024 10/25/2024

NON-CERT RESIGNATION POSITION
BAILEY-TURNER, JOSEPH W CHILD NUTRITION SERVICE ASST - DENFELD HS 09/06/2024
BODIN-JENSON, AMY K OSS SENIOR - ORDEAN-EAST MS 10/25/2024
BOWLES, QUIENTIN D SPED BW PARA - MYERS-WILKINS ES 09/27/2024
DIMARCO, NICOLA A SUPERVISORY PARA-DENFELD HS 10/11/2024
DUVALL, JACQUELINE E SPED BW PARA - EAST HS 09/20/2024
EDWARDS, SAGE R SCHOOL CUSTODIAN 1 - LOWELL ES 11/08/2024
GARBOW, JENNIFER S COORDINATOR INDIAN EDUCATION - DW 11/15/2024
OLSON, CRYSTAL F CHLD NUTRITION SERVICE ASST - LAURA MAC ES 09/06/2024
PETERSON, TAMMI L DULUTH PRE K PARA - MYERS-WILKINS ES 10/18/2024
REINKING, AMBER L CHILD NUTRITION ASSISTANT-EAST HS 10/18/2024
ROBARGE, JESSICA L AMERICAN INDIAN HOMESCHOOL LIAISON - DW 09/13/2024
SANGSTER, SANDRA M PRE K PARA - LOWELL ES -REVISED DATE FROM 11/18/24 10/07/2024
TUCKER, MACKENZIE K SUPERVISORY PARA OTHER - LINCOLN PARK MS 08/29/2024
WALSBURG, AMANDA L SPED PROG PARA SETTING III/IV - PIEDMONT ES 11/26/2024

NON-CERT RETIREMENT POSITION 
ERJAVEC, JANE L REVISED DATE SPED PROG PARA SETTING III/IV - DW 10/02/2024
FRIDSMA, JAMES C UTILITY PERSON II - FACILITIES 01/31/2025
KIRK, LARAE M CHILD NUTRITION SERVICE ASST - LINCOLN PARK MS 10/16/24
LANCOUR, JOAN M EXEC ASST DIRECTORS TEACH LEARN & EQUITY - DW 12/02/2024
METCALF, KAREN L CHILD NUTRITION ASSISTANT - LAURA MAC ES 10/01/2024
SMITH, BART D TECHNOLOGY MANAGER - DSC 01/03/2025

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES
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HR/BS Services Committee Monthly Fund Balance Report
November 12, 2024 Committee Meeting

                          BUDGET SUMMARY 11/4/2024 Percent spent

REVENUES 24-25 24-25 24-25 24-25 24-25

CURRENT YEAR ADOPTED BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23RECEIVED TO YEAR TO DATE RECEIVED ENCUMBERED BUDGET BALANCE

FUND Jul-24 JULY 24-25 July -June July -June July -June

General 01 ($ 121,707,253.72)              ($ 121,707,253.72)                          ($ 27,481,634.24)                   ($ 6,381.02)           ($ 94,232,000.50)  23%

Food Service 02 ($ 6,000,000.00)                  ($ 6,000,000.00)                               ($ 651,431.85)                         ($ (104.65)            ($ 5,348,672.80)    11%

Transportation 03 ($ 6,332,190.85)                  ($ 6,332,190.85)                               ($ 1,036,328.26)                     ($ -  )                    ($ 5,295,862.59)    16%

Community Ed 04 ($ 8,580,500.00)                  ($ 8,578,848.02)                               ($ 908,230.20)                         ($ -  )                    ($ 7,670,617.82)    11%

Operating Capital 05 ($ 2,772,175.43)                  ($ 2,772,175.43)                               ($ 329,707.18)                         ($ -  )                    ($ 2,442,468.25)    12%

Building Construction 06 ($ -  )                                    ($ -  )                                                ($ -  )                                       ($ -  )                    ($ -  )                     

Debt Service Fund 07 ($ 28,067,285.00)                ($ 28,067,285.00)                             ($ 1,613,390.43)                     ($ -  )                    ($ 26,453,894.57)  6%

Trust Fund 08 ($ 276,100.00)                      ($ 276,100.00)                                  ($ -  )                                       ($ -  )                    ($ 276,100.00)       0%

Dental Insurance Fund 20 ($ 950,000.00)                      ($ 950,000.00)                                  ($ 359,450.57)                         ($ -  )                    ($ 590,549.43)       38%

Student Activity 79 ($ 276,264.00)                      ($ 276,264.00)                                  ($ 122,302.67)                         ($ -  )                    ($ 153,961.33)       44%
REVENUES TOTALS: ($ 174,961,769.00)              ($ 174,960,117.02)                          ($ 32,502,475.40)                   ($ 6,276.37)          ($ 142,464,127.29) 19%

EXPENSES 24-25 24-25 24-25 24-25 24-25

CURRENT YEAR ADOPTED  BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23EXPENSES TO YEAR TO DATE EXPENSES ENCUMBERED BUDGET BALANCE

FUND Jul-24 JULY 24-25 July - June July -June July - June

General 01 ($ 122,251,138.00)              ($ 122,149,487.64)                          ($ 31,270,396.55)                   ($ 4,571,007.23)   ($ 86,308,083.86)  29%

Food Service 02 ($ 6,055,998.00)                  ($ 6,055,998.00)                               ($ 1,112,950.60)                     ($ 2,386,488.69)   ($ 2,556,558.71)    58%

Transportation 03 ($ 6,783,799.00)                  ($ 6,783,799.00)                               ($ 1,971,503.48)                     ($ 407,902.30)      ($ 4,404,393.22)    35%

Community Ed 04 ($ 7,826,159.00)                  ($ 7,848,507.02)                               ($ 1,754,815.79)                     ($ 69,954.17)        ($ 6,023,737.06)    23%

Operating Capital 05 ($ 6,720,958.43)                  ($ 6,908,621.43)                               ($ 3,155,742.58)                     ($ 1,228,847.38)   ($ 2,524,031.47)    63%

Building Construction 06 ($ 993,431.57)                      ($ 993,431.57)                                  ($ 473,361.21)                         ($ 32,912.84)        ($ 487,157.52)       51%

Debt Service Fund 07 ($ 27,393,530.00)                ($ 27,393,530.00)                             ($ 1,810,568.10)                     ($ -  )                    ($ 25,582,961.90)  7%

Trust Fund 08 ($ 263,733.00)                      ($ 263,733.00)                                  ($ -  )                                       ($ -  )                    ($ 263,733.00)       0%

Dental Insurance Fund 20 ($ 929,564.00)                      ($ 929,564.00)                                  ($ 478,331.63)                         ($ -  )                    ($ 451,232.37)       51%

Student Activity 79 ($ 379,993.00)                      ($ 379,993.00)                                  ($ 118,382.52)                         ($ 15,593.19)        ($ 246,017.29)       35%

EXPENSES TOTALS ($ 179,598,304.00)              ($ 179,706,664.66)                          ($ 42,146,052.46)                   ($ 8,712,705.80)   ($ 128,847,906.40) 28%

Extra Curricular Fund 01 Prog 298

Revenue ($ 131,623.12)        

Expense ($ 161,871.17)        

22



Fundraisers Reported
October 2024

The following fundraisers were reported in the above timeframe and per Policy 511–Fundraising, 
require School Board approval:

School Organization 
Fundraising

Estimated
Profit Description of Fundraiser

Denfeld PBIS $2,500.00 Give MN for $2,500.00 to fund our 
PBIS Hunter of the Month Lunches

Denfeld PBIS $10,000.00 Dinner Event and Silent Auction

East

Greyhound Kitchen & 
The Hunter and The 
Hound Catering Co-
Op

$2,000.00 We will be doing a Thanksgiving Pie 
sale to fund our CTSO's

Lester Park 5th Grade Wolf Ridge 
Trip $550.00 Food at PTA Halloween Dance

Lester Park Schoolwide $1,500.00 Annual Giving Tree

Lester Park 5th Grade $750.00 Sponsoring their field trip to wolf ridge 
by purchasing a letter

Lincoln Park Schoolwide $7,500.00

Donation drive to raise funds and 
collect items (food, clothing, supplies, 
gift cards) for LPMS Community 
School students and families (school 
pantry, clothing closet, 
household/hygiene items, school 
supplies, grocery/gas gift cards, 
holiday/winter break resources for 
students/families, unique family needs, 
etc. A wish list of specific high-priority 
items/needs will be developed and 
shared with those who would like to 
contribute
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Expenditure Contracts Signed 
October 2024

For your information, the Superintendent or the CFO, Executive Director of Business Services has signed 
the following expenditure contracts during the above timeframe.

* Not to Exceed:  If asterisk is noted, then the contract has a guaranteed maximum price; District may 
not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and 
may invoice much less). 

** Contract is paid via monies from:
DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration)
DU = Department Unrestricted (General Fund)
G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community)
SAF = Student Activity Funds (monies raised by students, gate fees, etc.)

Name Amount* Contract Source** Description 

Arrowhead Radio & 
Security $23,500.00* Facilities Management 

(DR) 100 Kenwood Analog Radio Package

CDW-Government, 
LLC $24,000.00* Technology (DU) Network Engineer II

KQDS FOX 21-TV $5,500.00* Human Resources 
(DU) Employment Ads through 1/1/25

Johanna Cummins $5,000.00* TLE (DR) Professional development for staff 
members

WeVideo $3,253.97 TLE (DU) WeVideo for Schools annual 
subscription service

DawnSignPress $3,060.00* TLE (DU)

DawnSignPress creates, develops, and 
publishes quality American Sign 
Language (ASL) and Deaf culture-
related videos and books.

FuelEducation $32,367.00* TLE (DU) Additional Learning Hub Course Seat 
License for ALC/AEO students

Dylan Jennings $6,000.00* Am. Indian Edu. (DR)

Provide culturally specific 
manoominike activities, drumming and 
singing services, traditional games, 
activities and cultural knowledge

Sarah Stock $8,500.00* Head Start (DU) Nutrition & Dietician services for 
Duluth Head Start and Preschool
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Lutheran Social 
Services

$294.78/day 
for 2024-
2025 school 
year

Special Services (DU) Provide services to student to meet IEP 
requirements

Alexandor Sandor $250.00* Ordean-East MS (DU) Choir concert rehearsals 

Tina Weber $1,500.00* Denfeld HS (DU) Denfeld choir rehearsals

Amber Burns $2,000.00* East HS (DU) East musical choreographer

Patrick Mulcahy $2,000.00* East HS (DU) East musical lighting 
designer/operator/repairs
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No Cost Contracts Signed
October 2024

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following no cost contracts during the above timeframe: 

Name Contract Source Description 

Booster Enterprises, Inc Homecroft Boosterthon Program for annual Homecroft 
fundraiser

Grand Canyon University Districtwide Student teacher agreement for 2024-2025 
school year

True North AmeriCorps Districtwide True North AmeriCorps agreement for 2024-
2025 school year
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Revenue Contracts Signed
October 2024

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following revenue contracts during the above timeframe: 

Name 
Amount or 
Estimated
Amount*

Contract Source Description 

Lester Park Elementary 
Foundation $8,600.00

Lester Park 
Elementary 
Foundation Board

The Lester Park Elem. Foundation Board 
received a grant to fund an after school 
Spanish Club instructor. District will 
invoice Foundation for funds to cover the 
cost of this instructor.

This addendum raises the reimbursement 
amount from $4,300.00 to $12,900.00.
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