
Duluth Public Schools, ISD 709  • (218) 336-8752

 
Regular School Board Meeting
Duluth Public Schools, ISD 709

Agenda
Tuesday, April 23, 2024
District Services Center
709 Portia Johnson Dr.

Duluth, MN 55811
6:30 PM

 
1. Call to Order
2. Roll Call
3. Pledge of Allegiance 
4. Approval of the Agenda
5. School and Community Recognition
6. Report of the Superintendent

A. Reports from Student School Board Representatives
B. Superintendent's Report
C. Schedule of Meetings and Events

7. Report of Standing Committees
A. Committee of the Whole

1) Monthly Committee of the Whole (April 2, 2024)
B. Human Resources/Business Services Committee (April 9, 2024)
C. Policy Committee (April 2, 2024)

8. General Board Committee Updates
9. Consent Agenda
10. Resolutions from Committee Reports

A. B-4-24-4022 - Acceptance of Donations to Duluth Public Schools
B. B-4-24-4023 - Authorized Bank Account Signer
C. B-4-24-4024 - Acceptance of Grant Awards to Duluth Public Schools

11. Special Resolutions and Action Items
A. E-4-24-4025 Response to American Indian Education Resolution of 
Concurrence and Non-concurrence 23/24
B. B-4-24-4026 Authorizing the sale of real property located in Lot 1, Block 
1, Plat of Central Overlook

12. Questions / Other
13. Adjournment
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Dear School Board Members,

Tonight, we recognize and celebrate Dani Dunphy, a person who has
not only been a pillar of support but a beacon of advocacy and
change. For over 15 years, Dani chaired the Parent Advisory Council
for Special Education (PACSE), where her leadership has been
invaluable to our Special Education Department.

Dani’s ability to navigate the complexities of special education,
coupled with her genuine passion for ensuring that every child
receives the support they need, has empowered countless families
and educators alike.

In addition to her role with PACSE, Dani has devoted over a decade to
the Education Equity Advisory Committee (EEAC), serving as both a
member and a vice chair.

She also continues to serve on the American Indian Parent Advisory
Committee for more than ten years.

And, she has been a member of the Inter-agency Council of Duluth for
over 15 years.

Dani’s work is a testament to the profound impact that one dedicated
individual can have on a community.

Her relentless pursuit of improvement in educational systems, her
advocacy for children and families, and her commitment to service has
not only enhanced the educational experience for students but has
also laid a strong foundation for future generations.
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Dani Dunphy has shown us what is possible, when we come together
with a common purpose and a heart full of passion.

Dani, on behalf of all of us here, we thank you for your service and
leadership.

Sincerely,
Anthony Bonds
Assistant Superintendent
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So, this month was pretty uneventful… On April 1st, the staff threw an

“Un-Birthday” party for the staff and students to celebrate their

Un-Birthday.

For those who don’t know what an “Un-Birthday” is, It’s a term coined

from the 1871 book written by Lewis Carrol; “Through the Looking

Glass” (A sequel to his 1865 book; “Alice in Wonderland). The term

“Un-Birthday” is basically just an excuse just to celebrate and come

together.

That’s All Folks!
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School Board Denfeld Highschool Report  

4/23/2024 

Larisa Miller  

Inside the school updates 

• Journalism has been doing daily videos for win feedback is good that its more student engaging  

• Study hall early release issues, something that has been brought up for vs PSEO students the 

availability to switch 

• April 9th ACT is done with 

• School climate survey has been completed last year we got 700 responses well see about this 

year- it was done in classrooms 

• Carrer Talk Wednesday there was April 10th cosmetology and entrepreneurship, Thursday April 

11th veterinarian, Friday April 12th trades  

• Opportunity to achieve first aid and CPR for certificates “Free  Infant and Child CPR/First Aid 

Class Tuesday April 23rd 3:45 to 8:00 pom at the Denfeld lecture hall snack sand subway 

provided. 

• There was a College fair at Denfeld Highschool Library on April 3rd it was good. 

• There's fundraising for the senior picnic end of year tradition, GIVEMN donation campaign 

details is posted on social media  

• Tampons and pads have been being refilled much more often, so happy that we were able to 

figure that out  

• Bathroom advisors have been a little less supervision in the commons bathroom due to see how 

students will maintain with safety protocols 

• Next Tuesday there is the soaring hunters field trip they are going bowling. 

• Prom tickets are out and done being sold by the end of this week tickets are $25 and is being sold 

at lunch. Prom on May 4th need hunter license to attend juniors and seniors only unless invited by 

upper classman 

Clubs and activities  

• Theater has a little note for you that I will read outload.: The Denfeld Theater Department is now 

performing our spring show for the 2023-2024 school year, The Outsiders! Our show runs at 

Lincoln Park Middle School on April 25th and 26th at 7 PM, and on April 27th at 2 PM and 7 

PM. Admission is $10, students are $5. The Outsiders is a showcase of our wonderfully growing 

program: more than 40 students were involved in the making of this show!  

• More information for The Outsiders and audition information for future shows is available on the 

Denfeld Drama Website, at Denfeld theater.com. We’re pleased to announce our coming fall 

show Evil Dead the Musical, directed by Nathan Payne! Keep watch for our big spring musical 

announcement, coming in the fall of 2024.  

• We are currently working on adding technical and performance theater arts classes into daily 

schedules here at Denfeld.  

• Please vote “yes” for the Future Forward referendum on Tuesday May 14th at your local polling 

place. The Future Forward referendum will provide sorely needed funding to our theater 
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department, allowing us to update our technology and perform our fall and spring shows back in 

our Historic Denfeld Auditorium! 

• BSA– I'm newly elected president now and first board meeting is on Mondays at 5 pm with new 

board members and its looking good and very active already. Clubs including the BSA has been 

talking about teacher appreciation day May 6th-10th  and we are all very excited to celebrate our 

teachers. 

• Something that came up in conversations with students is ethel ray day and celebrating it at 

Denfeld would be something to look at. 

• Eco Club: Starting Tuesday (4/23) during WIN, Eco Club is going to be distributing cardboard 

lids for the blue recycling bins around Denfeld.  

• The idea is to disrupt our routine interactions with the blue bins, i.e. confusing them for trash 

bins. 

• Eco is asking staff to facilitate their students' decoration of said lid before the end of next week 

(Friday, May 3rd).  

• Eco also wants staff to submit plans to increase recycling efficacy within classrooms.  

• Upper bound vison quest end of the year field trip for the has been scheduled and going to the 

vista fleet on May 11th 11:30-3 pm to celebrate the academic year. 

• NHS has adopted an highway and are gathering volunteers as one of their service projects this is 

something that I am excited about! 

• Red carpet event was on April 5th preformed and then there was a dance at Denfeld I heard that it 

was highly successful and un from my peers 

• Art club- something that I learned is on Wednesday after school. 

• Lacrosse there senior night on April 26th --- 5 to 0 varsity is at 7 pm at Denfeld high school walt 

hunting stadium for their first game vs big lake the score was 17 to 1 for varsity and 10 to 3 for 

JV to start off the season.  

Dash 

• UWS changemakers day on April 25th 

• Free tickets for dashboard outsiders at Lincon 

• April 28th field trip to see finding nemo at the playhouse ‘April 29th northland foundation youth in 

philanthropy dinner at Blackwoods they were invited and to present the YIP grant 

• Getting reay for mental health awareness month  
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April

● On April 12, 11 members of the Knowledge Bowl team participated at the state
competition and had an amazing time

● This past weekend, 5 students took a van to the State Speech competition. One
of our team captains, Leila Hoeschen Ehrbright, took first place in the Discussion
category.

●
● Also last weekend, state history day took place. 16 East students participated

and two qualified for nationals. All of the members of history day club feel very
grateful for our advisor ms nachbar, and our schools media specalist ms knettl.
both of them put a considerabel amount of time and effort into aiding students
with their projects.

● Softball, Baseball, Boys tennis, and lacrosse seasons are in full swing

● The spring musical called the 25th annual Putnam county spelling bee performs
May 9-11th.

● The advanced A’capella choir spent Spring Break on a Bahamas cruise where
they performed both on the ship and at a performing arts school in Miami. The
trip was filled with learning expeirnces, memories and bonding.

● Auditions for select music groups have been completed and other electives like
Journalism and Student Government are currently in the process of picking new
members for next year

● Sources of Strength, a club that meets weekly to discuss mental health
awareness Is leading their annual Spring Spirit week to promote positive
relationships, mental and physical health

● Earlier this month 117 juniors took the ACT hosted at the school, several others
took it at UMD

● MCAs are taking place for 10-11th grade students tomorrow and wednesday
● Prom is in a couple of weeks at the DECC, preceding the dance there is a unified

prom to allow for more students to experience the dance
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Superintendent’s Report

April 23, 2024
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Topics
● Student Reports
● Negotiations 
● Budget Updates
● Referendum 
● Other
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Negotiation Updates 
We are bringing forward our individual Senior Leadership contracts. 

We are continuing Director negotiations and hope to complete them soon. 
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Referendum Updates 
● Continuing with staff meetings at each district site
● Community and PTA meetings
● Additional social media and newsletter updates
● Additional billboard
● Upcoming - Duluthian leadership profile
● Higher education outreach and meetings
● Duluth Area Chamber of Commerce email effort
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Budget Updates 
● Phase I would focus on addressing needs for the coming year. 

○ 2.3 M in non-personnel budget reductions
○ Proposed usage of assigned fund balance (with board approval) from 

property sales to create an “off ramp” from ESSER spending for 2024-25
● Phase II will involve a comprehensive, collaborative process involving the 

board and other stakeholders. We would like to utilize our board work 
session in April to launch this effort with the board with the intention of 
completing the process in early winter of 2025 to allow for 2025-26 budget 
planning. 
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Budget Update 
● Districts across the state and country are facing deficit spending, in part due 

to the end of emergency relief funding this summer. 
● Duluth Public Schools, with leadership and support from the board, has 

planned well for this change, but we will face upcoming budgetary shortfalls.
● It will be critical that we seek reductions that minimize impact on student 

outcomes.  
● We are seeking to move forward with a two-phase process of budget 

reduction and reallocation.
● We will continue to work with the board on these efforts, including in our 

individual member meetings and at Thursday’s work session15
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Schedule of Meetings and Events

All meetings will be held at: District Services Center, 709 Portia Johnson Drive, Duluth, MN 55811
(Unless otherwise noted).

Listening Session Guidelines

The Schedule of Meetings and Events is Subject to Change.

Week of April 22 - April 26, 2024
Monday April 22, 2024 6:30 p.m. Referendum Community Meeting

Congdon Park Elementary
3116 E. Superior St.

Tuesday April 23, 2024 4:00 p.m. Special [Closed] Session - Negotiations &
Property Sale

Tuesday April 23, 2024 5:30 p.m.- Listening Session
6:15 p.m.

Tuesday April 23, 2024 6:30 p.m. Regular School Board Meeting

Wednesday April 24, 2024 6:30 p.m. Referendum Community Meeting
Myers-Wilkins Elementary
1027 N. 8th Ave. E.

Thursday April 25, 2024 3:00 p.m. School Board Work Session
Denfeld High School
401 N. 44th Ave. W.

Friday April 26, 2024 6:30 p.m. Referendum Community Meeting
Homecroft Elementary
4784 Howard Gnesen Rd.

*If a Regular School Board meeting is canceled and cannot be held on the regularly scheduled date listed
above, due to weather or unforeseen circumstances, it will be held the very next day at the same time and
location.

Office of the Superintendent
April 19, 2024
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Duluth Public Schools, ISD 709  • (218) 336-8752

 
Monthly Committee of the Whole Board Meeting

Duluth Public Schools, ISD 709
Agenda

Tuesday, April 2, 2024
District Services Center
709 Portia Johnson Dr.

Duluth, MN 55811
4:30 PM

 
1. CALL TO ORDER
2. ROLL CALL
3. Action Items - Consent Agenda

A. Resolutions
B. Other Action Items

4. AGENDA ITEMS
A. Informational Items

1) Presentations
a. RFP'S, BIDS, and QUOTES
b. FY25 BUDGET OVERVIEW
c. 2024-2025 STAFFING FORECASTING/HIRING TIMELINES 

5. Presentation Items Requiring Approval
A. HEAD START

6. Presentations Continued - Informational
A. PLC UPDATE

7. Other
8. ADJOURN
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COW Agenda Cover Sheet

Meeting Date: April 2, 2024

Topic: Fy 25 Budget timeline and overview

Presenter(s): Simone Zunich: Exec Director of Business Presentation (presentation)

Attachment (yes or no): PowerPoint

Brief Summary of Presentation or Topic (no more than a few sentences):

A short summary of our Fy 25 budget timeline and overview.

2

19



Purchasing Protocol
Presented to the Committee of the Whole

Tuesday, April 2, 2024

3
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Procurement Procedures for a Purchase Order

1. After it is determined that an item is needed and is approved for purchase, 
an email with the item information is submitted to the department clerical.

2. The clerical then creates a purchase requisition with the appropriate budget 
code that is submitted for proper approval depending on the amount.

3. Once it is approved, it’s processed by the Purchasing Coordinator and 
emailed to the vendor and requisitioner. 

4. When the item is received in-house the requisitioner makes note so when 
Accounts Payable receives the invoice and asks if they can pay it, they can 
answer appropriately. If such email is received from AP and the items have 
not arrived in-house, they do not respond to pay it.

4
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Procurement Procedure for Contracts

● The decision to use a bid, quote, or RFP for contracts is determined by the 
Uniform Municipal Contracting Law based on the dollar amount. 

$25,000 or less - Open market of at least two quotes (when practical)

$25,000 - $175,000 - Sealed bids or direct negotiation, two quotes or more 
whenever possible 

Over $175,000 - Sealed bids, must be advertised publicly and subject to 
specialized requirements of the governmental subdivision

5
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Procurement Procedure for Contracts

● After the criteria is determined and quotes or the opening of the sealed bids are 
obtained, a decision is made based on best price and what requirements are met.

● Based on the dollar amount, the awarded company is notified and rejection letters 
are sent or a letter of memorandum is written to present to the school board for 
approval signature, date, stamped. 

● All information is on file in the Office of Purchasing

6
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Questions | Comments | Concerns?

Thank you!

7
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COW Agenda Cover Sheet

Meeting Date: April 2, 2024

Topic: Fy 25 Budget timeline and overview

Presenter(s): Simone Zunich: Exec Director of Business Presentation (presentation)

Attachment (yes or no): PowerPoint

Brief Summary of Presentation or Topic (no more than a few sentences):

A short summary of our Fy 25 budget timeline and overview.

8
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Purpose and Objectives

2

The purpose of tonight’s meeting is to provide a high level overview of the 
budgeting process and the multiple opportunities for board input and discussion 
prior to final adoption of the FY25 budget in June.

Objectives:

• Examine the current context of our budget decision making 

• Share timeline, analysis and impact of the proposed FY25 budget

• Provide a high level overview of the key factors that impact our budget

• Review the timeline of future board actions

10
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How we got here

3

● We’ve had ESSER (Federal COVID-19) funding for the last few years in
order to respond to the pandemic. Those funds will not be available after 
FY24.

● Significant recent state education funding has helped immensely, but it’s 
not enough to both makeup for decades of underfunding and to cover 
increased Duluth Public Schools’ operating costs. Minnesota districts are 
also facing unfunded mandates which increases financial obligations to 
the school budget.

● The cost of nearly all expenses have increased -- salaries, benefits,
utilities, transportation, food, and contracted services.

11

28



Overview of Budgeting Process

Timeline Analysis Impact
FY25 budget will reflect the phasing out of 
ESSER funding. Also, FY24 is a contract 
negotiation year, meaning we need to apply 
these financial implications to the FY25 
budget. 

To  balance the budget,  the process is 
being analyzed by administration for 
discussion and presentation to the 
School Board. Senior Leaders met on 
March 18 for an intensive overview of 
the FY25 budget to review potential 
budget adjustments in order to balance 
the budget. 

Strategic analysis of daily 
operations such as 
programming, contracted 
services and the use of 
assigned fund balance will be 
necessary to balance the
FY25 budget.

Assigned fund balance 
transfers will be brought to 
the School Board for 
approval.

The budget team is working 
di ligently to minimize the 
impact on schools and 
students for FY25. 

However, for FY26, the 
impact wi ll be greater and a 
timeline will be presented 
before June 30, 2024 to 
keep all stakeholders aware 
of the process and overall 
impact. 

4
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Review of Enrollment

Potential decline in enrollment 
(100 ADM) is forecasted annually 

for the next five years

Basic formula increase of 2% + 
inflation capped at 3%

Compensatory aid remains 
consistent with FY24

Special Education Cross Subsidy 
increase of 4% from FY24

Title aid remains under review with 
a potential of 1.5% increase over 

FY24

Child Nutrition 

FY25 continues to serve free 
breakfast and lunch to all students

Initial Forecasting: High Level Overview

5
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Future Board budget discussions and actions
W e look forward to continuing to discuss the proposed budget with

the Finance Committee and School Board on:

April  2
Committee of the Whole 
Timeline of FY25 Budget

May 7
Committee of the Whole

First reading of the budget

April
Individual Board Member meetings

April 25 workshop

May
HR/Business Services Committee

Regular School Board Meeting

June 18
Vote on FY25 budget

6
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Questions?

7
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COW Agenda Cover Sheet

Meeting Date: Apr 2, 2024

Topic: 2024-2025 Staffing Forecast/Hiring Timelines

Presenter(s): Theresa Severance, Executive Director of Human Resources and Operations

Attachment (yes or no): Yes

Brief Summary of Presentation or Topic (no more than a few sentences): This presentation
will provide an update of our staffing forecast and hiring timelines for the 2024-2025 school year.
We will present general information on process and current staffing statistics.
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2024-2025 
Staffing Forecast/Hiring Timelines

Improving Systems-Progress Monitoring
Committee of the Whole

April 2, 2024

17
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Our Vision
The Duluth Public Schools Recruitment and Retention Plan 
will serve as the strategic blueprint for recruiting, hiring and 
retaining quality employees in the Duluth Public School 
District. 

It is a yearly process of attracting, developing, supporting 
and retaining highly qualified teachers and support staff at 
schools and across the district. 

18
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Staffing Process
● Meet with Key Leaders to review current staff lists

● Utilize projections for future personnel needs based on student 
growth, replacements, and retirements

● Consider financial constraints as they apply to future personnel 
needs

● Use a cooperative approach and include other administrators 
(e.g., directors, principals) as appropriate in making staff 
decisions.

19
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Staffing Timelines 
● January 18, 2024 Assignment and Transfer QLT meeting

● February 16, 2024 ESSER Displacements given  (42)

● February 27, 2024 Principal Staffing Meetings started

● March 1, 2024 ESSER Replacement positions posted (28)

■ postings every Friday thereafter 

■ 71 positions posted and 32 positions filled to date

● March 18, 2024 All other Displacements given (49)

■ 24 hour postings, Out of Field Placements, Temporary positions, Long Term 
Substitutes, Tier 1 Licensure

● April 22, 2024 Second Round of Principal Staffing Meeting start

20
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Staffing Resources 
● Competitive Hiring Timelines
● Attend job fairs/recruitment events

○ April 1, 2024 Shakopee Hiring Fair 
● Increase job posting locations, Utilize Social Media 
● Updated, abbreviated, job specific application process
● Clear Recruitment Materials
● Diverse screening and interview teams

21
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Questions? 22
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COW Agenda Cover Sheet

Meeting Date: April 2, 2024

Topic: Head Start

Presenter(s): Sherry Williams

Attachment (yes):

Self Assessment
Federal Head Start Grant Overview
Transportation Waiver

Brief Summary of Presentation or Topic (no more than a few sentences):

Head Start Self Assessment: An analysis of the 2022-2023 program year with
recommendations for continuous improvement

Head Start Federal Grant: An overview of the Head Start Continuation Grant that will be
submitted by April 26, 2024

Head Start Transportation Waiver: An annual waiver to allow Head Start 4 year olds to ride
K-5 buses to and from school.
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Self Assessment Report 2024

A series of meetings were held in the fall and winter of 2023 to look at our program systems and

goals to determine how well our Head Start program is meeting both performance standards and

making progress toward our identified goals.

Performance Standards are reflected upon by each coordinator in their given area and strengths

and weaknesses are identified.

For each grant goal, including School Readiness, a separate meeting inviting select staff, parents

and community members was conducted and a series of meaningful questions are asked to

provide our program with insights on what next steps might be taken to strengthen the identified

goal area.

Results of these meetings are shared with the Planning Team and Policy Council before a final

report is written. From the final report an action plan for the following year is created identifying

five action steps to focus on in the following year.

Systems and Compliance

We looked closely at our Enrollment and Recruitment Systems due to our status of being under

enrolled. We wanted to make sure that our own processes weren’t limiting families’ access to our

programs. Based upon this information, we created action plans for both Enrollment and

Recruitment.

We have maintained 90% enrollment for most of the program year. Limitations include

extremely high needs in classrooms creating environments that feel unsafe for staff. While we

have maintained full staffing within our classrooms, we have had vacancies in positions designed

to give an additional layer of support in classrooms (float paraprofessionals, ECSE

paraprofessionals).

Safe Delivery of Preschool Students has been successfully implemented this year despite many

challenges faced by our transportation department. Students were only dropped off with adults

authorized by parents to receive children and bus concern forms were utilized by parents, staff,

and drivers if things were not going as planned.
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Internal monitoring has provided evidence that active supervision is in place at all sites and that

classrooms are implementing both Creative Curriculum and the Pyramid Model to fidelity.

Better aligning our systems with the Head Start Management Wheel is one thing we would like

to add to the monitoring system. Planning regular meetings with the school district departments

identified in the wheel would help us better understand and be understood by departments that

operate almost entirely from the perspective of a K-12 school district.
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Progress toward goals

I. School Readiness

To align with Duluth Public School’s World’s Best Workforce Plan, our overall school readiness

goals are worded similarly to others found in this plan.

2022-2023 Goal: By Spring of 2023, 85% of 4 year old children who participate in Duluth Public

Schools preschool programs will score within the “End of the Year Before Kindergarten Range”

in 4 out of 5 domains as measured by the Desired Results Developmental Profile. Domains

include Approaches to Learning, Social & Emotional Development, Language & Literacy,

Cognition, and Physical Development. Growth across all demographic groups will be monitored.
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II. Grant Goal: High Quality Inclusive Classrooms: Navigating Trauma through

Collaboration with Early Childhood Special Education.

We engage in Professional Learning Communities with Early Childhood Special Education.

PLCs this year have been happening at sites with teams that selected a program wide goal to

work toward. We identified goals in the areas of reading, math, and social-emotional

development.

By May of 2024

● 77% of children will increasingly develop strategies for regulating feelings and behavior,

becoming less reliant on adult guidance over time.

● 85% of children will show an increasing awareness of all the sounds that make up

language (phonological awareness), including the ability to manipulate them in language

● 90% of children will show an increasing ability to add and subtract small quantities of

numbers

*as measured by the Desired Results Developmental Profile

Our program also identified a goal both derived from and measured by the Pyramid model.

Using indicator 33: Individualized intensive interventions will be provided to all teaching staff

and used by staff to reduce aggressive behaviors from 50% of all Behavior Incident Reports to

40% of all Behavior Incident Reports by May of 2024.

This goal specifically targets what we have referred to as the INGS: Hitting, Biting, Kicking,

Throwing, and Spitting. Last year we had 1,039 incidents involving those behaviors in our

classrooms. It was the first year we had reliable data that spanned the entire school year.

Family Advocates are working to increase connections between families from 10% to 30% and

the use of Ready Rosie, our research based Parent Education curriculum with messages delivered

via text, from 10% to 30% as measured by Parent Survey.

PLC groups are meeting regularly and have expressed how beneficial it is to spend some time

reflecting on challenges together and then to work on ideas to help move the dial forward on the

selected goal. We look forward to seeing results at the end of the year.
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Other topics this Self Assessment team discussed are how to best support staff when significant

challenging behaviors are happening in classrooms. Having ECSE staff and our Mental Health

staff in classrooms to model language and strategies was identified as the most beneficial

response in a staff survey.

Our Pyramid Implementation team has also created program wide Professional Development

describing how to best support children at various points along the Anxiety Curve.

The PD created has been so well received, we plan on answering the Call for Presenters for next

year’s National Head Start Association Conference to present it to colleagues from across the

country.

Capacity

One major concern for our program is the sheer number of students on IEPs. We recognize this

as a community need. We know that our program does very well with this group, however the

need to have typically developing students is a major component of a high quality inclusive

classroom, which leads to regular conversations about how best to navigate this situation. It is a

conversation built on the word CAPACITY.
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Early Childhood Mental Health Focus Group

Having had a 47% increase in Mental Health Referrals in the 2022-23 school year, we held an

Early Childhood Mental Health Focus Group and invited community experts including staff from

Amberwing, Northwoods, the Northland Foundation, and district staff from a variety of

departments. One common theme expressed was the importance of parent education and support.

When children’s mental health is suffering it is often because their family is struggling. This

parent-child dyad is where energy must be focused to have the highest impact. We are still

working our way through recommendations based upon this focus group, but we felt a need to let

our community know the changes we have seen. The higher number of referrals has again

occurred this year, with 47 children being referred for therapeutic services outside our program.

For children with the most serious behavioral concerns, there are 8 spots available at

Northwoods Little Learners program for preschool children who are not able to be successful in

a typical preschool program. Those 8 spots have been full since December, so there is virtually

nowhere for families to turn when their children need intensive support due to severe behavioral

needs. This remains an unmet community need.

III. Grant Goal: Walking the Talk of Equity

Oshki-Inwewin, our preschool with a focus on Ojibwe language and culture continues to draw

families from across the district. Families are pleased with this option that let’s families know we

see and honor the culture they come from. We have expanded some Ojibwe language into all of

our classrooms and are providing some nutrition experiences including wild rice and maple

sugar, which lend themselves well to discussing traditional Ojibwe culture.

While we feel we have been responsive to the Native American community, we can’t help but

ask ourselves what are we doing to recognize and honor Black culture in our program?

We continue to work to make connections within communities of color to best support and

encourage family connections to these same organizations.
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Increasing Representation

Our BIPOC Artist in Residence program has provided 10 weeks of art in most full day

classrooms providing classrooms with experiences led by people of color. This was one way to

increase representation of people of color in our classrooms.

We are also working on a staff recruitment video as we anticipate 2 teaching positions to open

this year due to retirements. We see this as an opportunity to diversify our staff.

Closing Opportunity Gaps:We continue to close opportunity gaps with nature based

programming, streamlined scholarships to the Duluth Children’s Museum, and Safety Around

Water classes for 4 classes each fall at the YMCA. This partnership also provides us with Day

Passes for every Head Start family.

In two Self Assessment meetings the idea of swim lessons for parents came up. Statistically,

people of color are more likely to drown because they have not had access to swim lessons. The

YMCA has agreed to offer swim lessons for Head Start parents next year, with childcare

provided.

Achievement Data by Race

Anti-racist Book Club: 8 people participated in last year’s book club where the book, “White

Fragility:Why it’s so Hard for White People to Talk About Racism” by Robin Diangelo was read

and discussed. This year’s title will be “My Grandmother’s Hands”. Our Inclusion Coordinator
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began offering these book studies to only preschool staff, but this year she is offering the class to

any interested teacher. She

IV. Grant Goal: Fostering Resilience with a Focus on Health, Wellness, and Safety

Nature Based programming and our partnership with the YMCA discussed previously also

impact this grant goal.

Providing staff and parents with wellness opportunities have become the focus of this grant goal.

Intentionally including connection and fun into staff meetings, and providing staff with

opportunities to connect outside of the work day has been key to this grant goal. Our Health and

Wellness Committee provides opportunities for social connection, creative experiences, and

monthly health challenges. Last year, up to 24 staff participated in monthly wellness challenges,

up to 35 people attended Social Club, and up to 18 staff participated in craft events. We also had

up to 8 staff participate in the Yoga club.

Health Data: At the end of the year last year 87% of children were up to date on Dental exams,

83% were up to date on Well Child Checks, and 100% were up to date on Immunizations.

Safe Delivery of Preschool Students (Transportation): Last year we had an unsafe incident

where a child was dropped off without an adult present. This was reported to the Office of Head

Start and resulted in a Deficiency for our program. Since implementing the Safe Delivery of

Preschool Students Plan, we have seen bus drivers following the protocol and feel that despite

the transportation department being understaffed, our children were safe on buses.

Safety in Classrooms where student aggression is prevalent:

All staff are trained in

● CPI (Crisis Prevention Interventions)

● Circle of Security (attachment parenting with a classroom angle)

● Pyramid Model (which includes access to a Practice Based Coach)

We have on staff:

● 1.75 FTE social workers in our program who are available to model and support

interventions
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● Float paraprofessional that can provide extra classrooms support or cover absences

Preschool Support Team: consisting of Ed Coordinator, Inclusion Coordinator, Mental Health

Coordinator, and Director will come and meet with any team requesting support for how to

navigate challenging behaviors.

A. Self Assessment Area: Parent Family and Community Engagement

Four Family Advocates attended a national conference on Parent, Family, and Community

Engagement this year to connect with each other and to be inspired by other Head Start

programs' success stories for how to re-engage families following the pandemic.

Since then, they have provided opportunities for families to connect at City Wide events at the

Zoo, Bayfront Park, and school sites. We have targeted Father and Father Figures for events at

the YMCA, the North Shore Scenic Railroad.

Family Advocates more commonly work with individual families helping people find their way

through crises, connecting them to community services, and helping parents set goals and take

steps toward them.

Utilizing the Parent, Family and Community Engagement tool to target a goal area would help to

narrow the focus of efforts and fortify use of the tool itself, as well as the data collection

associated with the tool.

B. Eligibility, Recruitment, Selection, Enrollment, Attendance

Our program has been under enrolled since the pandemic. This has had us placed on an Under

Enrollment Plan by the Office of Head Start. Last year, Head Start enrollment suffered primarily

because our half day programs were not filling. We converted two of those half day programs to

full days and have been at 90% enrolled for most of this school year. We have not reached 100%

because teachers are struggling with challenging behaviors in the classroom and asking us to

hold off on adding new students. Safety of staff and students are considerations, as well as staff

retention. In response to this we have increased the hours of our second Mental Health

Coordinator by 25%. Currently we have one full time and one .75 Social Workers working in our
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program. Both have the necessary credentials to provide therapy to children below the age of

five.

We have also done a deep dive into our Enrollment and Recruitment processes to make sure that

our own systems were not part of the issue. We found places where improvements could be made

and we created action plans for both of those areas.

Recommended Course Corrections and Continuous Quality Improvement

1. We will fully blend all funding streams to better balance classrooms and offer more

families served by Duluth Preschool the most desirable option: full day, five day.

2. We will work closely with the Early Childhood Special Education Department to provide

services to children in a variety of program options.

3. We will increase the capacity of Family Advocates to collect and use data on progress in

all seven of the Family Engagement Outcomes (family well-being, positive parent-child

relationships, families as lifelong learners, family engagement in transitions, family

connections to peers and community, and families as advocates and leaders)

4. We will systematically dive deeper into the Head Start Management Wheel, prioritizing

Human Resources in the coming year. With new training offered from the National Head

Start Association, we feel we can improve orientation and onboarding of new staff.

5. We will provide swim lessons for Head Start parents at the YMCA, with childcare

provided.
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This 2023-2024 Self Assessment Plan has been presented and approved by the Head Start

Governing Board and the Head Start Policy Council.

___________________________________ _____________________________________

Jill Lofald, School Board Chair Scott Longaker, Policy Council Chair
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Duluth Public Schools Federal Head Start Continuation Grant
Fiscal Year 2024

Funding Type Federal Head Start

Program Operations $2,776,288

Training and Technical Assistance $28,958

Federal Funded Enrollment 190

Total Funding $2,776,288

This is year four of a five year grant cycle.

Broad Goals remain:
1. High Quality Inclusion: Navigating Trauma

a. Partnership with Early Childhood Special Education
2. Walking the Talk of Equity

a. Oshki-Inwewin: A classroom that infuses curriculum with Ojibwe language and
culture. Some language and experiences have extended to all classrooms.

b. Closing Opportunity Gaps
i. Nature Play
ii. Safety Around Water classes
iii. Streamlined scholarships to Duluth Children’s Museum and the YMCA
iv. Family Day passes to the YMCA

c. Antiracist Book Study for Teachers offered through News and Views
3. Fostering Resilience with a Focus on Health and Wellness

a. Nature Play
b. YMCA partnership
c. Health and Wellness Challenges for Staff and Families
d. New next year: Adult swim lessons for Head Start parents

Differences between this year’s and last year’s Continuation Grant:
We will be:

● Shifting some programming to better meet the needs of our community
● Full blending of VPK with Head Start/School Readiness classrooms to provide a uniform

classroom experience and duration (5 days per week). Tuition will be charged for hours
over and above the VPK minimum. Scholarships are available to help cover the cost of
tuition and a sliding scale will be used.
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By signing below, you are indicating that this Federal Head Start Continuation Grant has been
shared and approved by the Head Start Governing Board and Parent Policy Council.

____________________________________ __________________________________
Jill Lofald, School Board Chair Scott Longaker, Policy Council Chair
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Transportation Waiver for Duluth Head Start FY 2025

● Voluntary PreK is required to provide transportation to and from school for 4
year olds

● Due to this, we are asking that 4 year old Head Start children also be
allowed to ride the bus to and from school. We know transportation can be a
significant barrier to accessing preschool for families experiencing poverty.

● We are asking to waive the following Head Start regulations:
○ Restraints 1303.71(d) and 1303.72(a)(1)
○ Monitors 1303.72(a)(4)

● Our Parent Policy Council supports this plan contingent on maintaining the
following safety provisions:

○ Preschool children will wear reflective vests making them highly
visible to the bus drivers and other staff, both to and from school

○ Preschool children will sit in seats closest to the driver
○ An adult must meet the children at the bus door at drop off, and must

bring the child to the bus door at pick up. We encourage parents to
establish communication with the driver.

○ Unfamiliar designated adults must present an ID to the bus driver
when picking up a child from the bus.

○ All Head Start children must participate in a bus safety presentation
on the first day of school.

○ Riding the bus is voluntary, so parents may choose to self transport if
they prefer.

■ The number of four year olds varies from year to year, but on
average, 80 preschool children ride the bus on any given day.
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We appreciate your commitment to removing barriers for children whose families
are experiencing poverty by safely getting preschool children to and from school.
We know establishing patterns of regular attendance is very important for school
success, and we can directly correlate transportation increased attendance.

By signing below, you are acknowledging that this waiver has been approved.

_____________________________ _______________________________
Jill Lofald, School Board Chair Scott Longaker, Policy Council Chair
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COW Agenda Cover Sheet

Meeting Date: April 2, 2024

Topic: Supporting Every Student - PLC Update

Presenter(s): Brenda Spartz

Attachment (yes or no): PowerPoint

Brief Summary of Presentation or Topic (no more than a few sentences):

Providing updates on District PLC Committee work and progress along with sharing the plan for
scheduled district lead PLCs, site based PLCs, staff meetings, and Continuous Improvement
Teams.
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PLC Update

Committee of the Whole
April 2, 2024
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PLC stands for “professional learning community”.
● A group of educators that consistently meets to focus on various elements of 

instruction and student learning.

The “Big Ideas” of PLCs:
○ Focus on Learning
○ A Culture of Collaboration and Collective Responsibility
○ Results Orientation

4 critical questions drive the work of PLCs:
1. What is it we want our students to know and be able to do?
2. How will we know if each student has learned it?
3. How will we respond when some students do not learn it?
4. How can we extend and enrich the learning for students who have demonstrated 

proficiency?

What is a PLC? 42
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August 8, 2023: #1 Full Committee Meeting
● Central office & DFT members (~30 staff members)
● Developed a “why”; identify current reality; next steps moving forward

Committee Requests: 
○ Common forms, structure, and process district-wide
○ Central office to update/revise PLC Handbook and put together a                       

common agenda
○ Ensure time for PLC honored 

August 29, 2023: Connecting Priority Work
● Virtual presentation on PLC work (Jen and Brenda)
● Connecting Strategic Roadmap, PLC, Teacher Clarity

District PLC Journey 2023/2024 43
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September 27, 2023: #2 Full Committee Meeting
● Shared updated PLC Handbook 23/24
● Shared common district-wide “PLC Hub” tool

Follow Up: 
○ Continue with new and updated handbook/Hub 
○ Follow up mid-year for review

November 29, 2023: Moving Forward Discussion
● Reps from district admin and DFT
● Reviewed meetings, documents
● Discussed next steps

Follow Up:
○ Set up full committee meeting for January 2024
○ Brenda and Ethan met 12/13/23 to set agenda for 1/17/24

District PLC Journey 2023/2024
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January 17, 2024: #3 Full Committee Meeting
● Reviewed TDE PLC language; 4 PLC questions and expected work 
● Review handbook revisions and new common agenda

Follow Up:
○ Elementary and secondary members should meet separately as needs                                       

at each level are very different

February 2024: Focused PLC Meetings
● Secondary PLC Committee: Discussed secondary needs; revised PLC Handbook
● Elementary PLC Committee: Discussed elem needs; reviewed handbook; CIT                 

communication

Follow Up:
○ Set up April 2024 Meeting to finalize PLC Handbook 
○ 2024/2025 plans/schedules

District PLC Journey 2023/2024 45
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PLC Handbook 2024/2025
Purpose  

Provide consistent district-wide guidance for Site PLCs

Contents
● Define, Commitments, Big Ideas
● Let’s Get Started

○ Membership, Norms, Roles, Goals
● “The Right Work”

○ Rubrics
○ Teacher Clarity
○ Critical Issues for Team Consideration

● PLC Hub
● Contact Information
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PLC Hub 2024/2025
Purpose  

Provide consistent district-wide documentation for Site PLCs

Contents
● PLC Dashboard

○ Membership, Norms, Roles, Goals
● Resources

○ PLC Handbook
○ Teacher Clarity 
○ Curriculum 
○ PLC Schedules

● Guiding Questions
● Agendas 

○ One tab for every month with agendas for each week 
○ Sept 2024 - May 2025
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     PLC Hub Dashboard

PLC Guiding Questions

Weekly Agendas
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Elementary Schedule

After School Meetings 

2024/2025

D-PLC = District/Administrative Directed PLCs
S-PLC = School Directed PLCs

SM = School Staff Meetings
CIT = School Continuous Improvement Teams
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    Weekly Schedule

   Weeks with no meetings

    District PD Days

 Days Off

    Holidays
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Thank you!

Questions?
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Duluth Public Schools, ISD 709  • (218) 336-8752

 
HR / Business Services Committee

Duluth Public Schools, ISD 709
Agenda

Tuesday, April 9, 2024
District Services Center
709 Portia Johnson Dr.

Duluth, MN 55811
4:30 PM

 
1. Guest Presentations for this Meeting
2. Department Reports

A. Human Resources
1) HR Monthly Department Summary Report

B. Business Services
1) Enrollment Report
2) Child Nutrition Department Report
3) Facilities Department Report
4) Technology Department Report
5) Transportation Department Report

3. Recommended Resolutions
A. B-4-24-4022 - Acceptance of Donations to Duluth Public Schools
B. B-4-24-4023 - Authorized Bank Account Signer
C. B-4-24-4024 - Acceptance of Grant Awards to Duluth Public Schools

4. Consent Agenda
A. HR Staffing Report
B. Job Description - Reading and Language Arts Coordinator
C. Job Description - Director of Continuous Improvement and Support
D. Job Description - Ojibwe Language and Culture Coordinator
E. Job Description - Professional Development Coordinator
F. Approval of Individual Contract for Executive Director of Finance and Business 
Services, Simone Zunich - Attachment Pending
G. Approval of Individual Contract for Executive Director of Human Resources and 
Operations, Theresa Severance - Attachment Pending
H. Approval of Individual Contract for Assistant Superintendent, Anthony Bonds - 
Attachment Pending
I. Finances

1) Financial Report
2) Fundraisers

J. Bids, RFPs, and Quotes
1) RFP #324 Mold Mitigation at Lowell Elementary

K. Contracts, Change Orders and Leases - None
5. Miscellaneous Informational Items (no action required)

A. Expenditure Contracts
B. No Cost Contracts
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Duluth Public Schools, ISD 709  • (218) 336-8752

C. Revenue Contracts - None
D. Grant Applications
E. FY25 Experience Modification Factor (MOD) Rating

113
116
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Human Resources Report Summary
April 2024 Activities

Staffing Updates:
Number of staffing changes Received by HR during the month of March. This is a summary of the
consent agenda.

Certified Non-Certified

# New Hires 5 20

# Retirements 0 0

# Resignations 0 2

# Leave of Absences 4 5

HR Department Updates:
On April 1, 2024, the Human Resources department participated in the MInnesota Education
Career Fair held in Shakopee, MN. The event saw numerous teaching applicants and
approximately 70 districts around the state attended. Duluth Public Schools received about 10-15
applicants interested in positions for Fall 2024. Their licensures included, Social Studies, ELA,
Music/Band Ed., Math, STEM, Art, and Elementary Ed. Overall, it was a wonderful experience for
the district, and we hope to get some suitable applicants from the event.

Human Resources staff were at the Denfeld Career and Job Fair on April 3, 2024, will attend the
East Career and Job Fair on April 10, and will attend the Spring Career Fair sponsored by the
Northeast MN Office of Job Training, Arrowhead Economic Opportunity Agency, CareerForce and
Black Bear Casino. For these fairs, we focus more on promoting non-certified staffing positions,
such as bus drivers and helpers, maintenance positions, paraprofessional positions and food
service workers.

It is Certified Staffing Season! March 1, 2024 started our 2024-2025 certified staffing start. As of
April 2, there have been 71 positions posted and 32 positions filled. Certified summer school
hiring also continues to date, we have 71 out of 102 positions filled.

Displacements for paraprofessional staff were sent out on April 3, 2024 and staffing for
2024-2025 will start gearing up the week of April 8, 2024. Summer school staffing for
paraprofessionals and other summer staff will not start until mid-May.

Human Resources staff continue to work on systems improvement, particularly with clean up of
our Payroll/ Human Resources Information System on position control, reporting structure and
staff assignments.

Benefits Updates:
The Benefits Department is gearing up for Open Enrollment which will run April 29th-May 10th for
Health Insurance only, for an effective date of July 1, 2024. On March 21, Human Resources staff
met with PEIP representative Shawn Burns to review our next year rates. Rates increased
slightly, with a 4.68% total increase. Calm is partnering with the Benefits Department for a
webinar on April 9th, regarding supporting educators with mental health needs. The Department
is also hard at work finalizing the details of the Wellness Fair that will take place at the DSC on
May 8th from 12:30p-5:00p. We will have 35 vendors in attendance for the event.
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Hiring Updates:
Certified:

For 24-25 school year:
Teachers

Elementary (4)
Middle School (4)
Special Education (12)

For Summer School:
Teachers

Excel Targeted Services (12)
Residential (12)
Seat Based (6)

Non-Certified:

Child Nutrition (1)
Clerical (1)
Maintenance (15)

School Custodian (8)
Engineer II (2)
Second Shift Engineer I (4)
Second Shift Engineer II (1)

Transportation (13)
School Bus Driver II (6)
School Bus Helper (2)
Head Start Bus Helpers (4)
Temporary Van Driver (1)

Playground/Cafeteria Monitor(6)
Paraprofessionals (14)

Licensed SIgn Language Interpreter (3)
LPN Paraprofessional (1)
Sign Language Facilitator (1)
Sp. Ed. Building Wide Paraprofessional (2)
Sp. Ed. Program Paraprofessional (1)
Sp. Ed. Student Spec. Paraprofessional (3)
Sp. Ed. Program Paraprofessional LPN (1)
Preschool Floating Paraprofessional (1)
Sp. Ed. Paraprofessional- ESCE (1)

Contract Negotiations:

We are still active in negotiations with the Education Directors Association. Contracts still waiting
to start the process for July 1, 2023 contract expiration are the Clerical Unit and the District-Wide
Instructional Administrators Association. The National Conference of Firemen and Oilers contract
negotiations will begin in early May. Their contract expires July 1, 2024.
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ISD 709 Enrollment Report April  2024

2023-2024 Total Total K 1 2 3 4 5 6 7 8 9 10 11 12

APRIL Enroll Gr 1-5

Congdon Park 435 475.00 395.00 80.00 67.00 68.00 82.00 91.00 87.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Homecroft 475 437.00 371.00 66.00 75.00 75.00 75.00 77.00 69.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lakewood 500 247.00 211.00 36.00 41.00 47.00 48.00 38.00 37.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lester Park 510 527.00 444.00 83.00 103.00 75.00 83.00 86.00 97.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lowell 520 301.50 248.50 53.00 51.50 56.00 45.00 53.00 43.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lowell Sp Immersion 521 331.00 274.00 57.00 63.00 59.00 52.00 47.00 53.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

MacArthur 525 289.00 241.00 48.00 45.00 55.00 46.00 43.00 52.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Myers Wilkins 540 309.00 256.00 53.00 50.00 49.00 56.00 50.00 51.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Piedmont 550 395.00 317.00 78.00 73.00 62.00 67.00 54.00 61.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Stowe 565 224.00 183.00 41.00 41.00 32.00 40.00 36.00 34.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lincoln Middle  225 624.40 0.00 0.00 0.00 0.00 0.00 0.00 0.00 237.45 184.00 202.95 0.00 0.00 0.00 0.00

Ordean East Middle  335 1094.55 0.00 0.00 0.00 0.00 0.00 0.00 0.00 366.30 343.85 384.40 0.00 0.00 0.00 0.00

AE Online 650 180.33 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.60 0.60 1.95 29.66 48.55 58.15 40.82

Denfeld 215 910.20 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 248.55 271.90 190.00 199.75

East 220 1387.60 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 374.30 354.60 337.70 321.00

Merritt Creek Academy 81 82.55 31.00 5.00 3.00 3.00 10.00 7.00 8.00 11.00 9.55 9.00 5.00 8.00 3.00 1.00

ALC 611 76.55 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 11.85 38.00 25.70

Chester Creek Academy 575 32.00 22.00 0.00 2.00 4.00 6.00 8.00 2.00 3.00 2.00 1.00 3.00 1.00 0.00 0.00

Rock Ridge Academy 580 37.85 12.00 2.00 5.00 1.00 2.00 1.00 3.00 5.40 3.40 5.00 4.35 5.00 0.70 0.00

Arrowhead Academy 605 17.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 4.00 4.00 3.00 5.00

Bethany Crisis Shelter 615 0.25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.25 0.00 0.00 0.00 0.00 0.00 0.00

Hospitals  630 19.00 3.00 1.00 0.00 1.00 1.00 1.00 0.00 2.00 4.00 2.00 2.00 1.00 3.00 1.00

The Bridge 950 14.85 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 14.85

Total: 8012.63 3008.50 603.00 619.50 587.00 613.00 592.00 597.00 626.00 548.40 606.30 671.86 705.90 633.55 609.12

630 Students

46 Open Enrolled, 62 FT Residents, 522 PT Residents

average enrollment 0.29 or 2 classes
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2023-2024

Month to Month Enrollment Changes by School

Month to Month EOY Total Total Total Total Total Total Total Total Total Total Current MtoM YTD FROM

2023-2024 22-23 Sept Oct  Nov  Dec Jan Feb Mar Apr May Jun Month Dif Net Current Month-EOY

Congdon Park 435 458.00 473.00 471.00 477.00 480.00 474.00 479.00 475.00 475.00 0.00 0.00 0.00 2.00 17.00

Homecroft 475 404.00 435.00 435.00 435.00 434.00 434.00 434.00 436.00 437.00 0.00 0.00 1.00 2.00 33.00

Lakewood 500 253.00 247.00 246.00 246.00 248.00 248.00 246.00 246.00 247.00 0.00 0.00 1.00 0.00 -6.00

Lester Park 510 577.00 529.00 527.33 524.00 522.00 523.00 525.00 523.00 527.00 0.00 0.00 4.00 -2.00 -50.00

Lowell 520 274.00 304.00 305.00 303.00 300.00 300.50 299.50 299.50 301.50 0.00 0.00 2.00 -2.50 27.50

Lowell Immersion 521 322.00 343.00 342.00 340.00 336.00 334.00 332.00 331.00 331.00 0.00 0.00 0.00 -12.00 9.00

MacArthur 525 291.00 290.00 290.00 290.00 286.00 288.00 288.00 287.00 289.00 0.00 0.00 2.00 -1.00 -2.00

Myers Wilkins 540 315.83 319.00 320.66 322.00 326.33 327.00 323.00 313.00 309.00 0.00 0.00 -4.00 -10.00 -6.83

Piedmont 550 409.00 396.00 397.00 396.00 394.00 393.00 390.00 390.00 395.00 0.00 0.00 5.00 -1.00 -14.00

Stowe 565 232.00 226.00 225.00 222.00 223.00 222.00 219.00 224.00 224.00 0.00 0.00 0.00 11.00 -2.00 -8.000.00

Lincoln Middle 225 592.55 630.00 627.40 633.00 626.73 630.15 625.15 624.00 624.40 0.00 0.00 0.40 -5.60 31.85

Ordean East Middle 335 1058.83 1101.60 1094.65 1110.40 1110.85 1107.85 1101.63 1104.00 1094.55 0.00 0.00 -9.45 -9.05 -7.05 35.72

AE Online 650 164.51 94.25 124.68 125.78 139.04 136.49 192.35 186.58 180.33 0.00 0.00 -6.25 86.08 15.82

Denfeld 215 888.35 968.20 951.20 972.80 952.15 944.45 916.25 913.15 910.20 0.00 0.00 -2.95 -58.00 21.85

East 220 1389.25 1567.00 1484.18 1469.00 1456.30 1453.90 1410.15 1400.85 1387.60 0.00 0.00 -13.25 -22.45 -179.40 -1.65

Merritt Creek Academy 81 83.78 85.00 82.62 86.75 80.78 77.60 84.45 84.60 82.55 0.00 0.00 -2.05 -2.45 -1.23

ALC Seat Based 611 86.70 96.00 82.55 78.55 73.55 67.15 72.70 73.70 76.55 0.00 0.00 2.85 -19.45 -10.15

Chester Creek Academy 575 47.33 32.00 32.00 30.00 29.00 29.00 31.00 30.00 32.00 0.00 0.00 2.00 0.00 -15.33

WHA RRA 580 27.45 49.00 51.00 48.70 45.00 43.75 44.70 41.80 37.85 0.00 0.00 -3.95 -11.15 10.40

Arrowhead Academy 605 21.00 14.00 15.00 15.00 15.00 17.00 19.00 22.00 17.00 0.00 0.00 -5.00 3.00 -4.00

Bethany Crisis Shelter 615 0.25 0.25 0.25 0.25 0.00 0.00 2.00 0.75 0.25 0.00 0.00 -0.50 0.00 0.00

Hospitals  630 23.00 10.00 14.00 16.00 22.00 9.00 19.00 18.00 19.00 0.00 0.00 1.00 9.00 -4.00

The Bridge 950 10.00 18.00 17.85 17.85 18.00 18.00 14.85 14.85 14.85 0.00 0.00 0.00 -5.65 -3.15 4.850.00 0.00 0.00

Total: 7928.83 8227.30 8136.37 8159.08 8117.73 8077.84 8068.73 8038.78 8012.63 0.00 0.00 -26.15 -26.15 -214.67 83.80

Change 298.47 -90.93 22.71 -41.35 -39.89 -9.11 -29.95 -26.15 -8012.63 0.00
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2023-2024

Month to Month Enrollment Changes by Grade

Month to Month Total Total Total Total Total Total Total Total Total Total Current MtoM YTD Current

2023-2024 Sept Oct  Nov  Dec Jan Feb Mar Apr May Jun Month Dif Net Avg

EC 170.00 173.00 213.00 328.00 335.00 353.00 367.00 376.00 0.00 0.00 9.00 206.00 289.38

PK 0.00 32.00 66.00 52.00 52.00 51.00 50.00 50.00 0.00 0.00 0.00 9.00 50.00 44.13

KA 145.00 148.00 152.00 162.00 161.00 162.00 163.00 150.00 0.00 0.00 -13.00 5.00 155.38

KG 455.00 450.00 445.00 435.00 437.00 438.00 438.00 453.00 0.00 0.00 15.00 -2.00 443.88

1 627.20 618.00 620.00 619.00 617.50 622.50 623.50 619.50 0.00 0.00 -4.00 -7.70 620.90

2 597.00 595.00 592.00 588.00 586.00 588.00 583.00 587.00 0.00 0.00 4.00 -10.00 589.50

3 615.00 613.00 618.00 619.00 609.00 610.00 610.00 613.00 0.00 0.00 3.00 -2.00 613.38

4 610.33 602.33 603.00 601.00 603.00 592.00 591.00 592.00 0.00 0.00 1.00 -18.33 599.33

5 610.99 605.99 603.00 598.66 602.00 605.00 599.25 597.00 0.00 0.00 -2.25 -13.99 602.74

6 640.00 634.10 637.30 633.30 631.00 629.60 627.05 626.00 0.00 0.00 -1.05 2.70 -14.00 632.29
0.00 0.00 #DIV/0!

7 555.00 542.45 551.75 549.30 545.75 546.60 544.30 548.40 0.00 0.00 4.10 -6.60 547.94

8 610.23 600.10 606.25 608.63 608.45 607.93 608.55 606.30 0.00 0.00 -2.25 1.85 -3.93 607.06
0.00

0.00
#DIV/0!

9 670.00 656.18 677.65 676.21 674.81 676.08 677.61 671.86 0.00 0.00 -5.75 1.86 672.55

10 711.05 710.05 725.20 722.10 714.35 718.05 715.90 705.90 0.00 0.00 -10.00 -5.15 715.33

11 655.20 655.39 654.85 647.93 638.23 637.20 642.35 633.55 0.00 0.00 -8.80 -21.65 645.59

12 725.30 705.78 673.08 657.60 649.75 635.77 615.27 609.12 0.00 0.00 -6.15 -30.70 -116.18 658.96
0.00

0.00 #DIV/0!

K 12 Total: 8227.30 8136.37 8159.08 8117.73 8077.84 8068.73 8038.78 8012.63 0.00 0.00 -26.15 -26.15 -214.67 8104.81

Change -90.93 22.71 -41.35 -39.89 -9.11 -29.95 -26.15 -8012.63 0.00
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Child Nutrition Report
March 2024 Meal Counts 8
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Facilities Management & Capital Project Status Report
April 2024

Facilities Management – Maintenance and Operations - General
● In the past month, the Facilities maintenance crews have completed 263 work orders and are currently

working on 242 open work orders.
● The facility's CMMS system has begun building the CAD layouts for processes, work orders and asset

mapping. Drawings should be completed by October 2024, Have begun entering capital assets into the
framework.

Capital / Construction

● Smith Bell and Clock will install the new hands and gearing for the Denfeld clock on April 11th
● Duluth News Tribune building Schematic Design is complete. Current work on Mechanical and

Electrical engineering is on hold, new project timeline and phasing is being looked at to reflect realistic
project completion.

● Bid award has gone out to Kaminski Construction for the Homecroft parking lot rebuild
● Lowell Elementary building envelope project is still in the Scope development and timeline phase.
● Materials have begun to arrive for the Pool renovation at Lincoln Park.
● Transportation building expansion. Project Scope and timeline discussions with Design Tree.

Discussion with Legal Representation

● Discussions with Kemps Insurance representatives at Sedgewick are slow but, but Facilities has gotten
them to accept responsibility for the damage and are now figuring out final details on payment and
getting the repairs done. Getting new quotes from St. Germains and Stretar Masonry.

● No date has been set for the closing of the Garfield building but it should be in the early part of April.
Waiting for the buyer to purchase insurance for the building.

Building Operations

• Let’s please give a big thank you to the Operations staff as we come off the National Cleaning
week. The last week in March is the National Cleaning week. This year it was over March 24-30 and
with a big snowstorm closing down the district Monday and Tuesday. The Operations staff was still
cleaning, just a little different cleaning this time it was outside the building. ISD709 has a very dedicated
Operations Staff providing building cleanliness and safety for all staff and students. So please let your
custodial staff, janitors, Engineers, maintenance workers, and all those who dedicate themselves to
maintaining the cleanliness and order of our schools know how much they are appreciated. Let them
know that their hard work does not go unnoticed, and the impact is felt every single day. They are the
ones who ensure classrooms are ready and spotless for the next day, Sidewalks/Hallways are safe
from slip and falls, and that the facilities are in top-notch condition for learning. Their dedication and
attention to detail create an environment where students can thrive, and teachers can focus on
educating.

1
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• We are still working on filling licensed positions. Most of the Custodian positions have been
filled. Operations has continued looking to fill Engineer II positions at Lowell and Myers-Wilkins, Second
Shift Engineer II position at Lincoln Park and Ordean Middle School, Second Shift Engineer I at
Lakewood, Laura MacAurthur, and Lester Park, and Custodian I positions at East High School and
Denfeld.

Health, Safety, and Environmental Management

● Audits & Inspections
○ Automotive hoists at Denfeld were inspected, one needs repairs before it can be returned to

use, one needs to be replaced. Both hoists that did not pass were locked out of service.
○ IEA did radon testing at all school sites in Feb, two rooms were slightly over the action limit (One

at Denfeld, one at Congdon). Follow up testing is being scheduled per Minnesota Department of
Health guidelines.

○ First fire walk through completed at Congdon Elementary 1/15/24 - action items have been
corrected, final walk through scheduled for 3/19/24.

○ Fire code corrections at East HS still under way

● Regulatory Reporting
○ Bureau of Labor and Statistics survey submitted for Lowell Elementary
○ Community Right-to-Know Tier II reporting submitted

● Systems & Technology Updates
○ New Health and Safety Management software purchased through Vector, this system will help

automate processes and assist with incident trending, corrective action tracking, and creating
OSHA logs. It will also facilitate job safety analysis, inspection reports. Customization of the
system is in progress, anticipated to take 8 weeks.

○ New AED management system rolled out - data entry in progress, nearing completion

● Training
○ Aerial lift training scheduled for June 25. Staff who utilize lifts must attend.
○ Lexie completed a four day Industrial Hygiene course. Topics covered included air quality

testing, ergonomics, hearing protection, physical hazard protection, toxicology, and biological
hazards.

● Chemical and Hazardous Waste Disposal
○ Oil drums at DNT have been picked up. Other items are inventoried and ready to be picked up.

Pickup date is being scheduled.

● Document Updates
○ Playground policy finalized, first reading at the 2/6/24, second reading 3/4/24
○ IEA is working with the district to re-write HSE procedural documents that were severely

outdated including Bloodborne Pathogens Process and Emergency Operations Plan (ERCM).
Goal to update procedural documents before the start of next school year.

2
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● Injury and Incident Statistics

○ February 2024 (as of 3/5/2024)

■ OSHA Recordable Rate (TRIR): 1.05
■ OSHA Recordable Injuries: 2
■ Days Away from Work: TBD (25+)

■ Days on Restricted Duty: 0
■ Non-recordable Injuries: 7
■ Near Misses/Hazards Reported: 1

○ 2024 Year-To-Date

■ OSHA Recordable Rate (TRIR) (Goal ≤ 1.00): 1.56

■ OSHA Recordable Injuries: 4
■ Days Away from Work: TBD (25+)

■ Days on Restricted Duty: 0
■ Non-recordable Injuries: 22
■ Near Misses/Hazards Reported: 1

The OSHA rate or TRIR (total recordable incident rate) is equivalent to the number of injuries requiring care

beyond first aid per 100 full-time workers.

3
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Technology Department - March 2024 Report

● Cybersecurity
○ Infosec IQ PhishSim/Training
○ March 1, 2024 - March 31, 2024 Phishing/Training Campaign

○
○

○
○ Google Security

■ Gmail

● 1.4M Emails Messages Accepted/Delivered.
○ 132K Rejected.
○ 52K Spam folders.

○ 8.1K were identified as Phishing.

○ 99 were identified having suspicious attachments.
○ 8K were identified as Spoofing.
○ 0 emails were identified as Malware

12
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Technology Department - March 2024 Report
○ Account Information

● 11,120 Active Accounts.

● 25.56TB of storage.

● 319.9K Files shared externally.

● 815 Suspicious login attempts.

● 4.1K Failed user login attempts.
● 72 Data Loss Prevention (DLP) policy High Severity Incidents that were

blocked.

● E-Rate RFP/Bid
○ None

● Technology Help Desk Tickets

○ 364 New Technology Support Tickets Created.

○ 392 Tickets were resolved.

○ 199 Tickets remain unresolved.

● Remaining 2023 Summer Project Updates
○ The Bluum AV Team will be onsite at Lester Park at 3:30 pm on April 11, to install the Audio

Enhancement sound amplification systems they missed in classroom 218. Once complete,
this will hopefully close out this 2023 summer project.

○ CDW-G/Advanced Systems Integration, LLC Team will be onsite on Monday, April 29 and
Tuesday, April 30, to hopefully finish up the DSC Boardroom AV system.

● Google Carbon Footprint for our Google Workspace for Education Domain (@isd709.org)
○ How Google creates Carbon Footprint reports for Google Cloud and Google Workspace

customers

○ 296.789 kg is our February 2024 Carbon Footprint.
○ 3.71607 t is our May 2023 - February 2024 Carbon Footprint.
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Transportation Report
March 2024 Activities

The ISD #709 Transportation department manages both a district owned fleet of vehicles and district 
employees, including bus drivers, monitors, and mechanics, along with the coordination of contracted 
transportation services through Voyageur Bus Company.

Our department continues to navigate daily changes in routing for general ed and Sped busing.  We 
are working in the new system and are moving toward the fully automatic capability in it.

We had 82 field trips completed in March.

Staffing (comments and concerns)
• Staffing has continued to be a challenge as we are still a short two helpers and remain short 

on drivers. 
• Assistant Manager, Joe Killian, has been dealing with staff and their concerns and occasionally 

has to sub a route.
• We now have David Fox licensed, he is helping train and also subbing on routes which has 

helped us to cover runs when drivers are out.

Bus Maintenance 
• The mechanics are working hard to keep up with the demands of repairs and maintenance.
• We received now have the last two purchased busses running as spares so the mechanics 

can work through issue as they arise.
•         We now have 10 vans that are being readied for service at the schools.

Our oldest bus is a model year 2012 and the next oldest is a 2014. We did not get an average mileage 
for this month, one will be on the next month’s report.
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RESOLUTION
Acceptance of Donations to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 
resolution expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the 
best interest of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 
below-described donations from said organizations in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its 
grateful appreciation to these various individuals and organizations.

SCHOOL DONOR AMOUNT RESTRICTION COMMENTS

Denfeld HS Richard & 
Denise Hucka In-kind

For automotive 
class at Denfeld 
HS

Graciously donated their 2006 
Nissan to the Denfeld automotive 
class

Denfeld HS

Denfeld Grid 
Iron Club -
Football 
Boosters

$4,633.00 Football 
Headphones

The football booster club 
requested to purchase new 
headphones for the team. This is 
the payment for them.

Denfeld HS MCCU - Kylie 
Thompson $50.00

Kylie Thompson is the Branch 
Mgr. This is from debit cards that 
members requested a portion of 
the customization goes to Denfeld 
HS

Denfeld HS Liselotte 
Schluender $50.00 Debate Team

Denfeld HS Theresa 
Bobula $100.00 Debate Team

District Service 
Center 

Minnesota 
Department of 
Natural 
Resources

In-kind
Materials for the 
Employee 
Wellness Fair

Donated items were brochures and 
booklets with both information for 
kids and adults about outdoor 
safety

Lakewood ES Lakewood 
PTA $12,742.00 Lakewood 

students

Climbing wall donated by 
Lakewood PTA – approved by 
Facilities Dept.

Lincoln Park 
MS Anonymous

In-kind and 
$100.00 
cash

Band

In-kind donation of a flute and 
stand and $100 cash (in case of 
repairs) - donor asked to be 
Anonymous and no thank you 
letter

Resolution B-4-24-4022   April 23, 2024
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RESOLUTION
          Authorized Bank Account Signer – April 2024

RESOLVED, by the School Board of Independent School District No.  709, St. Louis 
County, Minnesota, that it hereby authorizes the following:

District
Building

Banking
Institution

Account
Number

Addition of
Authorized Signer

Removal of
Authorized Signer

Community 
Ed

Harbor Pointe
Credit Union XXXX9 Camryn Joki Lauren Ballmer

Resolution B-4-24-4023     April 23, 2024
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RESOLUTION
Acceptance of Grant Awards to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept grants by resolution 
expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the grant in accordance with the donor’s terms is in the best interest 
of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the below-
described grant from said organization in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its grateful 
appreciation to this organization.

Organization Authors or 
Contacts School Award 

Amount Terms

Duluth Community 
Education isd709

Annemarie 
Schilling/Jerem

y Rupp

Community 
Education, 

Duluth Public 
Schools

$260,610.00

The Safe Routes to School 
Coordinator position will be 

housed under
Independent School District 
709's Community Education 

Department.
Jeremy Rupp, the District 

Community Education 
Coordinator, will supervise

the role.
The SRTS Coordinator 
position falls under the 

DWIAA contract at class IIB,
step 5. This 50-week, year-

round salary is $60,550. The 
grant proposal

includes $15,000 for benefits 
and $1,700 for professional 

development.
Extensive education and 

outreach are central to the 
plan. $4,320 is

proposed for seasonal 
instructors to lead out-of-
school time education and
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encouragement programs. 
$3,300 is budgeted for 
educational program

supplies, for both youth and 
adults. Marketing costs of 

$2,000 are also
included.

Additionally, $2,560 of in-
kind staff time and marketing 

donations are
accounted for in the proposal.

Duluth Public 
Schools Fund Individual

Laura 
MacArthur 
Elementary

$1,000.00 2 Hand Sewing Soft Sculpture 
Projects 4th/5th Grade

Duluth Public 
Schools Fund Individual Duluth East 

High School $1,211.00 ¡Leamos más! (Let's read 
more!)

Duluth Public 
Schools Fund Individual Duluth East 

High School $1,000.00 Adapted P.E. Rock Climbing 
Exercise Opportunities

Duluth Public 
Schools Fund Individual

Laura 
MacArthur 
Elementary

$1,540.00 Bridge Challenge

Duluth Public 
Schools Fund Individual

Lincoln Park 
Middle 
School

$2,000.00 Don't Crease My Sneaks!

Duluth Public 
Schools Fund Individual Congdon Park 

Elementary $545.00 Enhancing Lessons with 
Hands-on Activities

Duluth Public 
Schools Fund Individual

Myers-
Wilkins 

Elementary
$1,200.00 Functional Reading and Daily 

Living Skills

Duluth Public 
Schools Fund Individual Denfeld High 

School $3,000.00 Gene-Power Project

Duluth Public 
Schools Fund Individual

Ordean East 
Middle 
School

$1,500.00 Graphic Novels supporting 
Equity and Diversity
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Duluth Public 
Schools Fund Individual Duluth East 

High School $1,245.00 Headphones/Mice for Special 
Education Project

Duluth Public 
Schools Fund Building/School Lester Park 

Elementary $2,617.00 Kindergartners Flying into 
Reading

Duluth Public 
Schools Fund Individual Lester Park 

Elementary $700.00 Life Skills Cooking

Duluth Public 
Schools Fund Building/School Denfeld High 

School $1,900.00 PBIS at Denfeld

Duluth Public 
Schools Fund Building/School

Ordean East 
Middle 
School

$1,900.00 PBIS BARK Store

Duluth Public 
Schools Fund Building/School Duluth East 

High School $2,000.00 Pottery Club

Duluth Public 
Schools Fund Individual

Ordean East 
Middle 
School

$700.00 Setting III Kitchen Materials

Duluth Public 
Schools Fund Individual

Laura 
MacArthur 
Elementary

$1,200.00 Social Emotional Spots - 
Extended SEL

Duluth Public 
Schools Fund Individual

Ordean East 
Middle 
School

$1,806.00 Special Education Community 
Outings

Duluth Public 
Schools Fund Individual

Ordean East 
Middle 
School

$910.00 Special Education 
Manipulatives

Duluth Public 
Schools Fund Individual

Ordean East 
Middle 
School

$1,916.00 Witnessing Phenomena with 
Microscopes

Resolution B-4-24-4024    April 23, 2024

19

88



HUMAN RESOURCES ACTION ITEMS FOR:  APRIL 23, 2024

CERTIFIED APPOINTMENT POSITION EFFECTIVE DATES

BURNS, JEFFERY T HOURLY DAE INTRUCTOR/DAE, 14/38WKS, $23.09/HR 02/05/2024

DAVIS, ARIN D LTS ELEMENTARY ART SPECIALIST/PIEDMOND,CHESTER CREEK, (BA+15) III 8, 1.0, GRANKE S. CHILDCARE LEAVE03/11/2024

HAGLUND-PAGEL, TATE R INTERIM DEAN OF STUDENTS (TOSA)/DENFELD, (MA) IV 9, 1.0, JACKSON T. TRANSFER 03/11/2024

PETCOFF, LEAH S SPED SCHOOL NURSE/DISTRICT WIDE, (BA) III 8, 0.4, 02/15/2024

PIKE, MEGAN A HOURLY DAE INSTRUCTOR/DAE, 14/38WKS, $23.09/HR 02/05/2024

CERTIFIED LEAVES POSITION EFFECTIVE DATES

ABRAHAMSON, DANA E SPECIAL ED TEACHER/LESTER PARK ELEMENTARY 02/07/2024 04/30/2024

HAKANSON, SONJA R CTE TEACHER/EAST 05/28/2024 10/25/2024

HARVICK, HEATHER D STAFF DEVELOPMENT/DSC 03/25/2024 03/25/2027

STEIGAUF, ZACHARY M MTSS INTERVENTIONIST/MYERS WILKINS 02/29/2024 03/13/2024

CERTIFIED TRANSFER POSITION EFFECTIVE DATES

JACKSON, RACHEL ASSISTANT PRINCIPAL/DENFELD, 43WKS, $122,326/YR, T.JACKSON 07/01/2024

NON-CERT APPOINTMENT POSITION EFFECTIVE DATES

BLACK, JEAN T OSS SENIOR/MYERS-WILKINS, 40/45WKS, $19.83/HR, JOKI C. TRANSFER 02/20/2024

BLACK, MELANIE A OSS SENIOR AMERICAN INDIAN ED/DSC, 40/48WKS, $19.83/HR, KINSLEY O. TERMINATED 02/26/2024

BLAIR, BRODERICK J HOURLY DISHWASHER/CONGDON, 10/38WKS, $14.00/HR 02/05/2024

BONG, BRUCE L HOURLY DISHWASHER/LESTER PARK, 4/38WKS, $14.00/HR 02/27/2024

BOO, BAILEY P NUTRITIONAL SERVICE ASST/LAURA MACARTHUR, 15/38WKS, $15.22/HR 02/26/2024

BURNS, CHRISTINA M HOURLY MONITOR/PIEDMONT, 23/38WKS, $15.00/HR 02/07/2024

DIGNAN, TIMOTHY G IT SECURITY ANALYST/TECHNOLOGY, $1,337/WK, 02/20/2024

HAGE, BLAIR L HOURLY DISHWASHER/CONGDON, 10/38WKS, $14.00/HR 02/26/2024

JOSEPH, DAVID W SPED PARA SETTING III/EAST, 33.75/38WKS, $21.30/HR, STEINKE H. RESIGNED 02/14/2024

LISLEGARD, SHAYLER M SPED PROGRAM SETTING III PARA/LESTER PARK, 31.25/38WKS, $20.65/HR, OLSON S. RESIGNED 02/05/2024

LOVERA, CONNIE M OSS INTERMEDIATE/ORDEAN EAST, 40/46WEEKS, $18.16/HR, BARONE-ERSPAMER A. TRANSFER 02/05/2024

MARKASICH, MACKENZIE D SPED BW PARA/ORDEAN EAST, 32.5/40WKS, $19.69/HR, WHITLOCK N. RESIGNED 03/04/2024

MOLL, KRISTEN L NUTRITIONAL SERVICE ASST/MYERS-WILKINS, 21.25/38WKS, $15.22/HR 02/07/2024

NEWMAN, MISTY D HOURLY MONITOR/LAKEWOOD, 23/38WKS, $15.00/HR 02/29/2024

PETERSON, TAMMI L ECSE PARA/DISTRICT WIDE, 22.5/38WKS, $20.72/HR, PETERSON C. TRANSFER 03/04/2024

PREBEG, BRITTANY K OSS/EAST, 40/44WKS, $16.82/HR, DOUGLAS J. RESIGNED 03/06/2024

PRIOLA, MELANIE J HOURLY MONITOR/LAURA MACARTHUR, 23/38WKS, $15.00/HR 02/09/2024

SAWYER, DANIEL J CUSTODIAN I/MYERS-WILKINS, 40/52WKS, $17.52/HR, 02/20/2024

SCHNEIDEWENT, JEFFERY A HOURLY DISHWASHER/CONGDON, 10/38WKS, $14.00/HR 02/26/2024

STALKER, EVELYN K HOURLY MONITOR/LOWELL, UP TO 23/38WKS, $15.00/HR 02/14/2024

WRIGHT, MARIA C HOURLY DISHWASHER/STOWE, 10/38WKS, $14.00/HR 02/05/2024

NON-CERT LEAVES POSTION EFFECTIVE DATES

GJERDAHL, JESSIE R CUSTODIAN/DENFELD, LAURA MACARTHUR 01/22/2024 04/22/2024

HOLAK, KIMBERLY J SUPERVISORY PARA/ORDEAN EAST 04/08/2024 04/12/2024

KALAMARIS, KRISTIN M STUDENT SPECIFIC PARA/EAST 01/23/2024 04/23/2024

LARSON, ELIZABETH J SPEC ED PARAPROFESSIONAL/LESTER PARK 02/26/2024 04/05/2024

TIKALSKY, DANIELLE E FACILITIES USE COORDINATOR/DISTRICT WIDE 02/22/2024 03/13/2024

NON-CERT RESIGNATION POSITION EFFECTIVE DATES

HEALY, CONNOLLY C SPED BW PARA - MYERS WILKINS ES 03/15/2024

SAPARAMADU, CHINTANA S OFFICE SUPPORT SPECIALIST SENIOR - ORDEAN-EAST MS 03/08/2024
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CLASSIFICATION DESCRIPTION

   TITLE:   Reading and Language Arts Coordinator
Title of Immediate Supervisor:  
Director of Continuous 
Improvement and Support

Department: 
Teaching, Learning and Equity

FLSA Status:
Exempt

Accountable For (Job Titles): 
Reading Interventionists, English 
Language Learners Teacher

Pay Grade Assignment:
Duluth District-Wide Instructional 
Administrative Association 
(DDWIAA), Pay Class ____

General Summary or Purpose Of Job:
The Reading and Language Coordinator is responsible for leading the district’s efforts in fulfilling the 
requirements of the Minnesota Reading to Ensure Academic Development (READ) Act.  This position 
supports development and delivery of professional services and resources for educators that focus on 
evidence-based instructional practices in literacy. The primary purpose of the Literacy Coordinators work 
is to improve the quality of education for all learners. This position will participate in a variety of assigned 
projects around the implementation of evidence-based literacy practices. The position requires an in-
depth level of knowledge of the science of reading and multi-tiered systems of support.

The READ Act:
The Minnesota READ Act aims to ensure that every child in Minnesota reads at or above grade level at 
every grade and to support multilingual learners and students receiving special education services in 
achieving their individualized reading goals.. This comprehensive legislation outlines various requirements 
for school districts, including:

• Implementing a MTSS framework for early identification and intervention for students struggling 
with reading.

• Providing access to evidence-based reading instruction for all students K-12.
• Developing and implementing a district-wide reading plan aligned with the READ Act's goals.
• Reporting data on student progress in reading to the Minnesota Department of Education (MDE).

This position is also responsible for planning, developing, implementing, and monitoring the English 
Language Learners (ELL) program (K-12). The position develops the curriculum and assessments, provides 
staff development, and prepares and monitors the program budget. Position also provides technical 
assistance to identified schools and takes action as necessary to ensure that schools comply with federal 
(Title III) and state directives, guidelines and reporting requirements.

DUTY
NO. ESSENTIAL DUTIES: (These duties are a representative sample; position assignments may vary.)
1. Support implementation of the Academic Multi-Tiered System of Support (MTSS) Framework:

• Collaborate with district leadership, other district departments, building leaders, and teachers 
to ensure fidelity in implementing MTSS for effective literacy and intervention instruction.

• Provide overarching guidance for the district and individual sites in execution of an impactful 
MTSS structure, specifically in the realm of literacy. 

• Develop, coordinate, implement, and monitor comprehensive assessment systems including 
screening, progress monitoring, and diagnosis for early identification of all students needing 
reading support.
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CLASSIFICATION DESCRIPTION

   TITLE:   Reading and Language Arts Coordinator
2. Coordinating READ Act Initiatives and Requirements:

• Oversee the implementation of evidence-based reading instruction in grades K-12.
• Develop, monitor, and report on a district-wide Local Literacy Plan aligned with READ Act 

requirements.
• Collaborate with district leaders and stakeholders to secure and manage READ Act funding.
• Manage data collection and reporting as mandated by the READ Act.
• Foster collaboration and communication between educators and other district departments 

to ensure consistent and comprehensive reading instruction across the district.
• Ensure the district uses evidence-based curriculum and intervention materials at each grade 

level that are designed to ensure student mastery of phonemic awareness, phonics, 
vocabulary development, reading fluency, and reading comprehension.

• Guide sites in requiring parent or guardian notification of each student who is not reading at 
or above grade level at least biannually after administering each screener according to READ 
Act criteria.

3. Guiding, Supporting and Leading Literacy Professional Development:
• Plan, implement, coordinate, and lead LETRS training efforts through Phase 1 and Phase 2 

professional development with ongoing efforts to ensure every required educator within the 
Duluth Public Schools system is undergoing required approved training towards LETRS 
certification.

• Design and deliver professional development on effective reading instruction, MTSS practices, 
differentiated instruction, effective execution of assessments, and culturally responsive 
practices.

• Stay abreast of current research, legislation, trends, and best practices in literacy instruction 
and share them with the district.

• Collaborate with Teaching, Learning, and Equity colleagues, ELA Committee, and Staff 
Development Committee to design, plan, and implement professional development 
opportunities for educators.

• Conduct an ongoing needs assessment to inform professional learning and development 
needs.

• Facilitate professional development opportunities for staff on MTSS practices and data-driven 
instruction.

4. Oversee and coordinate the English Language Arts program:
• Coordinates the design and delivery of professional development for teachers, administrators, 

and other staff that is directly aligned to the Minnesota content standards for English 
language arts and the ELA Framework.  

• Leads the implementation of District initiatives in the Strategic Plan related to literacy 
instruction in the English Language Arts program and across other disciplines.  

• Coordinates the use of student-centered data to identify and design differentiated District-
wide strategies to address areas of need in English Language Arts instruction with focus on 
PreK- 12 grades.

• Writes, reviews, and approves new ELA course submissions; provides guidance and support to 
the authors and teachers of new courses.

• Integrates content literacy across all subject areas as outlined in the Minnesota content 
standards.

• Coordinates the use of student-centered data to identify and design differentiated District-
wide strategies to address areas of need in English Language Arts instruction with focus.
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CLASSIFICATION DESCRIPTION

   TITLE:   Reading and Language Arts Coordinator
5. Oversee and coordinate the English Language Learners program:

• Supervise and administer a district-wide language instructional educational program for PreK 
– 12 English Learners. 

• Collaborate across curriculum to support language instruction. 
• Provide guidance in the selection of textbooks and other teaching materials and equipment 

for the program. 
• Serve as a resource and advisor to teachers regarding the PreK- 12 ELL Program.
• Evaluate the effectiveness of instructional methods and programs and recommend revisions 

and improvements as needed. 
• Coordinate curriculum and assessment development, implementation, and revision.

6. Collaboration with District Leadership and Site Based Teams:
• Collaborate with district leadership to ensure a cohesive and integrated approach to core 

literacy instruction and interventions.
• Participate in district leadership meetings to provide updates on structured literacy initiatives, 

discuss challenges, and contribute to district-wide planning.
• Collaborates with colleagues within the Teaching and Learning Department in long and short-

term visioning, planning, and execution.
• Coordinate with external experts and organizations as needed including Regional Center for 

Excellence.
• Collaborate with intervention educators and other district colleagues to ensure alignment 

between core curriculum, interventions, and structured literacy initiatives.
• Assist district and site teams in ensuring culturally responsive environments for all students 

and examining cultural differences and their impact on student achievement overarchingly 
and, specifically, in the realm of literacy. 

• Assist other district departments in consultation and completion of relevant reporting 
sections in district plans such as World’s Best Work Force, Achievement and Integration Plan, 
and Title I application submission.

• Present information to administrators and other stakeholders as requested or required.

7. Coaching, Mentoring, Modeling, and Problem-Solving:
• Provide ongoing site-based coaching and mentoring to principals and teachers to support the 

implementation of structured literacy practices, evidence based strategies, and the 
continuous improvement process.

• Conduct classroom observations, provide constructive feedback, and assist teachers and 
principals in refining instructional techniques to meet the diverse needs of students.

• Provide opportunities for teachers to observe the modeling of instruction and co-teach in 
literacy as part of coaching when needed.

• Problem-solve with principals and teachers in making responsive instructional decisions 
regarding interventions and extensions to meet student needs.

8. Data Driven Decision Making:
• Analyze district literacy assessment data using findings to inform decision-making and drive 

continuous improvement in core and intervention literacy instruction.
• Work closely with teachers, program coordinators, principals, and district leaders to analyze 

school and district level data identifying trends, areas for improvement, core and intervention 
needs, and for reporting purposes.

• Guide school Continuous Improvement Teams and Data Review Teams in using data to drive 
and refine instructional practices.

• Assist schools with conducting site comprehensive needs assessment while executing the 
continuous improvement process.
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CLASSIFICATION DESCRIPTION

   TITLE:   Reading and Language Arts Coordinator
9. Other: 

• Facilitates and participates in related projects, processes, and committees as requested and 
needed.

• Other duties may be assigned in alignment with district and site-based literacy 
implementation and continuous improvement.

Minimum Qualifications:  (necessary qualifications to gain entry into the job not preferred or desirable 
qualifications)
• Bachelor’s degree in education with MN Teaching license.
• A minimum of 4 years of teaching experience in a K-12 setting
• Certification in a MDE approved literacy professional development program with a score of at least 

80% (CAREIALL: Advancing Language and Literacy or OL&LA: Online Language and Literacy Academy 
or LETRS (Lexia): Language Essentials for Teachers of Reading and Spelling.  If not, willingness to 
immediately receive training to earn certification

Preferred Qualifications:
• Master's degree in Reading Education, Curriculum and Instruction, or a related field.
• Certification in LETRS training with a score of at least 80%.
• Prior district-level position in a leadership role. 

Knowledge Requirements:
Requires knowledge of:
• Demonstrated knowledge of Minnesota English Language Arts Standards.
• Demonstrated knowledge of effective reading instruction, MTSS frameworks, classroom management 

techniques, current research on best practices and strategies, and data-driven decision-making. 
• Knowledge of learning acceleration and intervention practices and strategies.
• Experience in planning, facilitating, and leading professional development.
• Ability to collaborate and coordinate with others in establishing a vision and ability to continually align 

efforts.
• Strong understanding of literacy assessment tools and data analysis.
• Coaching and mentoring teachers.

Skill/Ability Requirements:
Skilled in:
• Strong leadership, collaboration, and facilitation of committees and teams with the ability to meet 

timelines, provide direction to work teams, and delegate appropriately. 
• Works effectively with students, parents, administrators, colleagues, community, and other school 

system staff.
• Excellent oral and written communication skills
• Effectively communicating and working with diverse groups of people such as (but not limited to) 

district office personnel, principals, teachers, students and parents.
• Analyzing and evaluating data for specific use.
• Prioritizing workload and conflicting demands.
• Working in a diverse socio-economic and multicultural community.
• Promoting the belief that all students can and should learn.
• Developing and providing effective presentations to the public, Board of Education and staff.
• Effectively communicating orally and in writing, with a variety of public, staff and management 

groups.
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CLASSIFICATION DESCRIPTION

   TITLE:   Reading and Language Arts Coordinator
Physical Requirements:  Indicate according to the requirements of the essential duties/responsibilities
Employee is required to: Never 1-33% 

Occasionall
y

34-66% 
Frequently

66-100% 
Continuously

Stand 
Walk 

Sit 
Use hands dexterously (use fingers to 

handle, feel)


Reach with hands and arms 
Climb or balance 

Stoop/kneel/crouch or crawl 
Talk and hear 

Taste and smell 
Lift & Carry:                         Up to 10 lbs. 

Up to 25 lbs. 
Up to 50 lbs. 

Up to 100 lbs. 
More than 100 lbs. 

General Environmental Conditions:

General Physical Conditions:
Work can be generally characterized as:

Sedentary Work: Exerting up to 10 pounds of force occasionally and/or a negligible amount of force 
frequently or constantly to lift, carry, push, pull or otherwise move objects, including the human body.  
Vision Requirements:  Check box if relevant                             Yes       No

No special vision requirements 
Close Vision (20 in. of less)

Distance Vision (20 ft. of more)
Color Vision 

Depth Perception
Peripheral Vision

Job Classification History:
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CLASSIFICATION DESCRIPTION

   TITLE:   Director of Continuous Improvement and Support
Title of Immediate Supervisor:  
Assistant Superintendent

Department: 
Teaching, Learning and Equity

FLSA Status:
Exempt

Accountable For (Job Titles): 
Climate Coordinator, MH/SEB 
MTSS Coordinator, MTSS 
Coordinators, SEL Specialist, SEB 
Specialists, General Education 
Social Workers, Check and 
Connect TOSA, Literacy Lead 
Coordinator, Executive Assistant

Pay Grade Assignment:
Educational Directors Association  

General Summary or Purpose Of Job:
The Director of Continuous Improvement and Support is responsible for process improvement activities 
supporting the District.  This position will lead the planning, continuous improvement, and 
implementation of Social & Emotional Learning (SEL) to support schools in the development of positive 
school climate, social & emotional skills development, restorative practices, and continuous improvement 
efforts across the district, provide expertise and assistance to teachers and principals in ensuring that 
multi-tiered systems of support (MTSS) are being implemented to support all student groups, and will be 
responsible for managing district wide assessments.

DUTY
NO. ESSENTIAL DUTIES: (These duties are a representative sample; position assignments may vary.)
1. Oversee District Wide Continuous Improvement and Support

• Inspire, implement and monitor a cycle of continuous improvement to ensure the 
implementation of effective and efficient processes and systems across all departments in the 
district.

• Provide leadership and direction to quality management strategies relative to the 
development of the district’s continuous improvement plan and long-term vision, as well as 
individual schools’ site improvement plans.

• Develop and implement short- and long-term plans and priorities to align with and support 
the district’s mission and goals.

• Develop and implement coordinated, consistent district-wide systems and processes to 
collect, report, interpret, and utilize data to impact organizational improvement in alignment 
with the district’s continuous improvement plan.

• Collaborate with other district departments and schools to identify areas for increased 
efficiency, effectiveness, and improved processes, especially with regards to data collection, 
storage, access, reporting, and analysis.

• Provide in-service training and coaching to staff regarding interpretation and use of various 
data for continuous improvement of student achievement, organizational culture and internal 
systems and processes. 

• Function as a continuous improvement expert to train and lead continuous improvement 
teams.
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CLASSIFICATION DESCRIPTION

   TITLE:   Director of Continuous Improvement and Support
2. Oversee implementation of the Multi-Tiered System of Support (MTSS) Framework:

• Lead and monitor a district-wide MTSS implementation plan aligned to the district’s vision for 
MTSS.

• Collaborate with district leadership, other district departments, building leaders, and teachers 
to ensure fidelity in implementing MTSS interventions.

• Provide overarching guidance for the district and individual sites in execution of an impactful 
MTSS structure. 

• Develop, coordinate, implement, and monitor comprehensive assessment systems including 
screening, progress monitoring, and diagnosis for early identification of all students needing 
supports.

• Based on needs assessment, oversee the development of Tier 1, 2, and 3 intervention 
protocols, problem-solving processes, data-based decision-making, progress monitoring, and 
communication and collaboration processes among Student Support Teams.

• Identify and implement district-wide universal screening for academics, social-emotional 
learning, and behavior.

3. Oversee District World's Best Workforce
• Providing leadership in the collecting and reporting of data needed for the district strategic 

plan.
• Coordinating ongoing review of district assessments and program improvement strategies to 

assess effectiveness and alignment with the strategic plan.
• Researches new programs, practices, or strategies that will benefit the continuous 

improvement process.
• Advises the superintendent regarding issues and communication needs related to research, 

assessment, and accountability.
• Supports leadership in developing and implementing efficient systems to meet reporting 

requirements.
• Leads Strategic Planning Team(s) to support the implementation of the mission and strategic 

plan.
• Collaborates with leaders to develop, monitor, implement, and communicate the World's Best 

Workforce Plan.
• Collaborates with leaders in the Department of Teaching, Learning and Equity to provide 

differentiated support to school sites.
4. Impact closing the achievement gap:

• Leading Vision Card Committee: supporting the implementation of the district's strategic 
priorities.

• Developing and implementing programs to address the achievement gaps within Duluth 
Public Schools.

• Designing, delivering, or otherwise providing professional development opportunities for staff 
and leadership in culturally responsive teaching strategies.

• Ensuring inclusion through an equity lens in the planning, development, implementation, and 
evaluation of curriculum and professional development by collaborating with others in the 
teaching and learning department.

• Collecting and disseminating information from data driven research, promising educational 
practices, and professional resources to improve the educational experience of racial, ethnic, 
and economically diverse students.

• Collaborating with school administrators to review achievement data and support 
improvement efforts with a focus on ensuring a strong MTSS framework is established across 
all sites.

• Providing leadership to building administrators as they work to implement rigorous 
instructional practices, close achievement gaps, and develop effective interventions to meet 
the needs of their diverse learners.
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CLASSIFICATION DESCRIPTION

   TITLE:   Director of Continuous Improvement and Support
5. Implement Accountability Measures for Student Achievement

• Directs systems for collecting and analyzing data, by grade or content, building and district in 
order to recommend services or program modifications. 

• Interprets and communicates district-wide assessment results to Board, staff and community. 
• Oversees systems and processes for collecting and analyzing data, by classroom, building and 

the district in order to recommend services or programs be modified, continued or removed; 
in accordance with Elementary and Secondary Education ACt, Family Education rights and 
Privacy Act, and Code of Fair Testing Practices in Education.

• Serves as District Assessment Coordinator. 
• Directs and oversees the processes assessment and testing for the district. 
• Analyzes program information/data and prepares documentation to report to the Minnesota 

Department of Education for the purpose of providing written support, conveying information 
and complying with federal and state regulations. 

• Assists district personnel in the utilization of the data warehouse software and the 
development of data-driven decisions to improve student performance. 

• Oversees and leads the District Assessment Committee. 
• Act as a liaison between the school district and the Minnesota Department of Education on 

assessment related issues.
6. Other: 

• Facilitates and participates in related projects, processes, and committees as requested and 
needed.

• Other duties may be assigned in alignment with district continuous improvement efforts.

Minimum Qualifications:  (necessary qualifications to gain entry into the job not preferred or desirable 
qualifications)
• Master's degree from an accredited college or university in Education, School Psychology, Business 

Administration, Organizational Development or other related field with emphasis in at least two of 
the following: educational measurement, statistics, or research methods..

• A minimum of 5 years progressively responsible professional educational or administrative 
experience.

• Experience in supervising a diverse staff.
• Training in MTSS or equivalent experience.
Preferred Qualifications:
• Successful experience in site or district administration; implementation, oversight or monitoring of 

district or school project site plans; state or federal categorical program implementation; design and 
delivery of professional development; and meeting facilitation with education partners and 
community groups.

• Prior district-level position in a leadership role. 
• A valid driver’s license or the ability to utilize an alternative method of transportation when needed to 

carry out job-related essential functions.

Knowledge Requirements:
Requires knowledge of:
• Current state curriculum standards.
• Modern principles and practices of data analysis, assessment and reporting, principles of 

instructional, and curricular development services including strategies pertaining to the improvement 
of:

o The core instructional program.
o The instructional program for significant subgroups such as (but not limited to) English 

Language Learners, Special Education students, Homeless and Foster Youth.
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CLASSIFICATION DESCRIPTION

   TITLE:   Director of Continuous Improvement and Support
• School law administration and applicable sections of the State Education Code, Board and District 

policies, principles and practices of administration, supervision and training, labor relations law and 
collective bargaining agreements.

• Federal, State and District Policies, guidelines and laws related to student assessments and 
accountability.

• Applicable Education Code rules and regulations.
• In-service training and staff development best practices, procedures and planning.
• Principles of budget planning and monitoring.
• Strategies for program assessment and evaluation.
• Principles and practices of educational administration.
• Communication strategies for dissemination of information to various stakeholders.

Skill/Ability Requirements:
Skilled in:
• Providing effective visionary leadership and strategic planning to focus human and material resources 

towards the primary goal of outstanding quality education for students.
• Effectively communicating and working with diverse groups of people such as (but not limited to) 

district office personnel, principals, teachers, students and parents.
• Analyzing and evaluating data for specific use.
• Using technology programs to integrate and systematize access to data and data reporting.
• Maintaining confidentiality.
• Prioritizing workload and conflicting demands.
• Effectively working in demanding environments.
• Working in a diverse socio-economic and multicultural community.
• Demonstrating organizational, time management, analytical and problem-solving skills.
• Promoting the belief that all students can and should learn.
• Developing and providing effective presentations to the public, Board of Education and staff.
• Effectively communicating orally and in writing, with a variety of public, staff and management 

groups.

Physical Requirements:  Indicate according to the requirements of the essential duties/responsibilities
Employee is required to: Never 1-33% 

Occasionall
y

34-66% 
Frequently

66-100% 
Continuously

Stand 
Walk 

Sit 
Use hands dexterously (use fingers to 

handle, feel)


Reach with hands and arms 
Climb or balance 

Stoop/kneel/crouch or crawl 
Talk and hear 

Taste and smell 
Lift & Carry:                         Up to 10 lbs. 

Up to 25 lbs. 
Up to 50 lbs. 

Up to 100 lbs. 
More than 100 lbs. 
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CLASSIFICATION DESCRIPTION

   TITLE:   Director of Continuous Improvement and Support
General Environmental Conditions:

General Physical Conditions:
Work can be generally characterized as:

Sedentary Work: Exerting up to 10 pounds of force occasionally and/or a negligible amount of force 
frequently or constantly to lift, carry, push, pull or otherwise move objects, including the human body.  
Vision Requirements:  Check box if relevant                             Yes       No

No special vision requirements 
Close Vision (20 in. of less)

Distance Vision (20 ft. of more)
Color Vision 

Depth Perception
Peripheral Vision

Job Classification History:
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CLASSIFICATION DESCRIPTION

   TITLE:   Ojibwe Language and Culture Coordinator
Title of Immediate Supervisor:  
Assistant Superintendent

Department: 
Teaching, Learning and Equity

FLSA Status:
Exempt

Accountable For (Job Titles): 
Ojibwe Language Teachers, 
Misaabekong  
Teachers/Curriculum, 
Misaabekong Cultural Immersion 
Paraprofessionals

Pay Grade Assignment:
Duluth District-wide Instructional 
Administrators’ Association, TBD

General Summary or Purpose Of Job:
The Ojibwe Language and Culture Coordinator position is a districtwide leadership position for the 
programming and curriculum for Ojibwe language which includes Oshki-Inwewin, the Misaabekong 
Immersion program and Ojibwe Language courses in the Duluth Public Schools. This position is 
responsible for the expansion, coordination, and alignment of American Indian Language and Culture 
initiatives and efforts  pre-K-12.  This position will develop and monitor schedules for all program staff and 
participate in teacher observations and evaluations; in collaboration with site Principal(s); will develop 
and implement culturally-based learning opportunities across all grades, will supervise consistent Family 
Engagement activities, and will provide information to families to ensure family involvement. This position 
will also serve as a lead staff member for programming and communications, as well as provide supports 
for program staff, including the facilitation of Professional Development workshops in the area of 
Indigenous language and culture, serve on leadership teams to assist in making program decisions, 
developing program policies, and communicating with administration on program progress and needs, 
and will collaborate with other district and program leaders to secure funding, assist in Tribal 
consultation, and improve educational outcomes for Indigenous students.

This position will aid in the district and program goal areas of increasing enrollment, providing a safe and 
welcoming culturally-rich school environment, reduction in behavior referrals and suspensions, and high 
attendance rates of all students participating in Ojibwe language programs or courses.

DUTY
NO. ESSENTIAL DUTIES: (These duties are a representative sample; position assignments may vary.)
1. Provide coaching, professional development, and support to district administration and site 

staff, in developing their understanding of Indigenous immersion/cultural education to address 
equity issues within the District.

2. Monitor, maintain or expand student enrollment in Ojibwe language programming , Maintain 
knowledge of National, State, and District educational goals and standards.

3. Assist Ojibwe teachers and support staff in curriculum development and program 
opportunities.

4. Oversee and guide the Indigenous Language, Culture, and History Subcommittee in 
collaboration with district and program leaders in meeting District and community goals of 
reducing the academic gap, raising graduation rates, and addressing disparities affecting 
underserved populations.

5. Assist in establishing academic and language benchmarks for each grade in alignment with 
developmentally appropriate learning experiences. Assist with development of assessments 
for benchmark screening and progress monitoring. Assist in the development of Ojibwe 
language curriculum, materials, and assessments as guided by the Minnesota Standards in 
each content area through an Ojibwe lens.
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CLASSIFICATION DESCRIPTION

   TITLE:   Ojibwe Language and Culture Coordinator
6. Communicate program information through appropriate venue, i.e. Infinite Campus, 

newsletters, phone calls, e-mails, conferences, etc. Communicate with students’ families and 
supervise the planning of Monthly Family Nights.

7. Assist Ojibwe program teachers on Individual Educational Plan team meetings to provide an 
additional cultural perspective to best support students

8. Participate in Data Review and Student Support Teams when needed to ensure student 
success in Misaabekong and other Ojibwe programs; Assist in reviewing, interpreting, and 
analyzing student performance data to accurately identify student learning needs in 
collaboration with classroom teachers

9. Create and revise Ojibwe policies and procedures to ensure student success, and the 
continuation and growth of the program.

10. Collaborate with site staff in monitoring attendance and behavior concerns of students 
through monthly reviews.

11. Facilitate the implementation of Misaabekong Immersion Program and Ojibwe language 
courses goals and objectives.

12. Communicate and work collaboratively with others at all levels of the system to address 
student needs.

13. Assist in creating a positive and safe school climate with Spanish immersion, English, and 
administration across the District.

14. Provide annual reports to District advisory committees and School Board regarding 
Misaabekong and Ojibwe language courses regarding student data, progress, and 
performance.

15. Facilitate professional learning communities for Misaabekong staff in collaboration with the 
Midwest Indigenous Immersion Network.

16. Use technology to enhance instruction, task management, and communication.
17. Facilitate scheduling and collaboration with elder-first speakers of Ojibwe language to assist 

with translating lesson plans, curriculum, and additional resources.
18. Assist teams in developing and implementing math and reading interventions.
19. In collaboration with site administrators, proctor teacher observations in order to provide an 

Indigenous cultural perspective within the existing evaluation systems.
20. Maintain and improve professional skills by participating in building and department meetings, 

formal coursework, workshops, and seminars in an effort to stay current with best teaching 
practices in Indigenous immersion programs.

21. Collaborate with site administration to network with State, Tribal, Private Colleges, and 
Universities for teacher recruitment through providing teacher training opportunities.

22. Perform other duties and participate in other projects as assigned or requested.

Minimum Qualifications:  (necessary qualifications to gain entry into the job not preferred or desirable 
qualifications)
• Bachelor’s degree in education, American Indian studies, Ojibwe language, or a closely-related field 

and at least three (3) years of experience as an educational leader or in a leadership position.
• Experience working with school-age children and adolescents in an educational setting.
• Experience working in an Ojibwe or other American Indian immersion environment. 
• Experience teaching in or administering an Ojibwe or other American Indian Language immersion 

program.

Preferred Qualifications:
• Elementary Education license or related field license or certification.
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CLASSIFICATION DESCRIPTION

   TITLE:   Ojibwe Language and Culture Coordinator

Knowledge Requirements:
Requires knowledge of:
• Proficiency in the Ojibwe language (preferred "Intermediate - Advanced" rating under the ACTFL 

Proficiency Guidelines).
• Understanding of diversity issues, including recruitment and retention of a diverse staff.
• Learning theory, program planning, curriculum development, and management.  
• Best practices for teaching and learning.
• Evolving research in Indigenous immersion education.
• Grammar and construction of the Ojibwe language.
• Ojibwe cultural values and practices. 
• Fiscal management and budgets.
• Attaining resources for grants. 
• District organizational structure, policies, procedures, rules, and regulations
• Principles and techniques of budgeting and financial management
• Capabilities of computer systems, software, and hardware related to the development and delivery of 

professional development and training material.

Skill/Ability Requirements:
Skilled in:
• Demonstrated leadership skills, especially regarding cross-cultural interaction. 
• Ability to facilitate various size groups, including conflict resolution.  
• Demonstrated effective management and organizational skills.  
• Demonstrated excellent written and verbal communication skills. 
• Demonstrated ability to identify barriers in school or departmental systems, and the development 

and implementation of action plans.  
• Demonstrated effective staff development, planning, and facilitation.  
• Successful grant writing experience.  
• Dealing with tension and stress in heightened situations.
• Flexibility in the role and environment of Ojibwe Language Immersion. 
• Progress Monitoring of student success and implementation of Indigenous immersion practices.
• Maintain professional composure while dealing with a variety of personalities and situations.
• End-user skills with internal computer database systems such as Skyward and Infinite Campus 
• Show initiative and function as a self-starter.
• Develop and integrate Ojibwe culture and technology into curriculum, instruction, and daily tasks.
• Develop effective and positive working relationships with students, staff, administrators, parents, and 

the community.
• Effectively navigate different communication styles to exchange or convey information.
• Negotiate, compromise, and manage conflict.
• Exercise professionalism when dealing with sensitive, complex, and confidential issues and situations.
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CLASSIFICATION DESCRIPTION

   TITLE:   Ojibwe Language and Culture Coordinator

Physical Requirements:  Indicate according to the requirements of the essential duties/responsibilities
Employee is required to: Never 1-33% 

Occasionall
y

34-66% 
Frequently

66-100% 
Continuously

Stand 
Walk 

Sit 
Use hands dexterously (use fingers to 

handle, feel)


Reach with hands and arms 
Climb or balance 

Stoop/kneel/crouch or crawl 
Talk and hear 

Taste and smell 
Lift & Carry:                         Up to 10 lbs. 

Up to 25 lbs. 
Up to 50 lbs. 

Up to 100 lbs. 
More than 100 lbs. 

General Environmental Conditions: Work is performed under normal office or classroom conditions and 
there are minimal environmental risks or disagreeable conditions associated with the work.  There is 
exposure to outdoor weather conditions when providing culturally responsive experiences outdoors.

The typical noise level is considered to be moderate.

 General Physical Conditions:

Work can be generally characterized as:

Sedentary Work: Exerting up to 10 pounds of force occasionally and/or a negligible amount of force 
frequently or constantly to lift, carry, push, pull or otherwise move objects, including the human body.  

Vision Requirements:  Check box if relevant                             Yes       No
No special vision requirements 

Close Vision (20 in. of less)
Distance Vision (20 ft. of more)

Color Vision 
Depth Perception
Peripheral Vision

Job Classification History:
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CLASSIFICATION DESCRIPTION

   TITLE:   Professional Development Coordinator
Title of Immediate Supervisor:  
Assistant Superintendent and/or 
and/or Director of Continuous 
Improvement and Support

Department: 
Teaching, Learning and Equity 

FLSA Status:
Exempt

Accountable For (Job Titles): Pay Grade Assignment:
Duluth District-Wide Instructional 
Administrative Association 
(DDWIAA), Pay Class ____

General Summary or Purpose Of Job:
The Professional Development Coordinator is responsible for planning, facilitating, coordinating and 
monitoring, appropriate and timely districtwide professional development for all staff  serving as a 
resource to other district personnel.  

This position is responsible for developing, coordinating, and presenting professional development 
programs and sessions to facilitate the achievement of district initiatives and in alignment with the 
strategic plan. Position consults with and advises administrators and managers regarding the design of 
staff development programs; establishes learning objectives; develops training materials; and assesses 
the impact of training sessions.

DUTY
NO. ESSENTIAL DUTIES: (These duties are a representative sample; position assignments may vary.)
1. Consults with district and building administrators, a variety of committees, etc. for the purpose 

of serving as a liaison and resource, identifying training needs and/or coordinating professional 
development services within the District

2. Keeps well informed about current trends and best practices, conducts research and analysis 
of training needs and makes recommendations to administration concerning the need for new 
training programs, course content and for revisions in existing training programs to increase 
their effectiveness.

3. Plans, develops, and implements employee training and orientation programs based on needs 
determined from input provided by administration and staff.

4. In conjunction with Human Resources, develops, implements and manages new hire 
orientation and onboarding program content, internal and external communications, and 
logistics (e.g. scheduling, site selection, supplies, and materials). Conducts and audits 
onboarding training sessions. Develops feedback mechanisms to obtain data from new 
employees and their administrators. Maintains and continuously upgrades program content to 
be highly-effective and engaging.

5. Identifies, organizes and sequences subject matter to be taught in training programs to assure 
maximum effectiveness; develops educational material and prepares training manuals and 
other training aids; develops and administers pre and post training tests to determine the 
effectiveness of the subject training; and leads or assists administrators and supervisors in 
leading training provided to employees

6. Assesses and determines training needs of the department through investigation, consultation, 
and evaluation of training requests. Reviews and evaluates the effectiveness of district training 
programs, and makes recommendations for improvements or changes as necessary. Interpret 
professional development survey data to determine future growth needs and opportunity 
needs for professional development.
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CLASSIFICATION DESCRIPTION

   TITLE:   Professional Development Coordinator
7. Communicates with administrators, managers and outside organization representatives for the 

purpose of coordinating activities and programs, resolving issues and conflicts, and exchanging 
information

8. Collaborates with the Mentor, Teacher Development coordinators, and Human Resources for 
the purpose of fostering staff growth and ensuring program compliance

9. Develops, implements and monitors district-wide learning management system for 
professional learning

10. Participates in the vendor contracting and solicitation process for vendors who provide training 
services, assessing vendor qualifications, and reviewing and monitoring contracts for selected 
vendors to ensure training services provided are in accordance with contractual agreements.

11. Establishes communication system to keep stakeholders regularly informed of professional 
development goals, plans and progress of the districts professional learning program

12. Markets and encourages participation in upcoming staff development initiatives and activities.
13. Establishes strong working relationships with school and district staff.
14. Coordinates and delivers training methods in multiple ways to cater to diverse learning styles 

and staff within the district. (ex: Virtual, In-Person, On-the-job, webinars)
15. Performs other duties and participate in other projects as assigned or requested.

Minimum Qualifications:  (necessary qualifications to gain entry into the job not preferred or desirable 
qualifications)
• Bachelor’s degree from an accredited college or university in Business Administration, Organizational 

Development, Education, Adult Learning, Human Resources, Psychology, or a closely related field and 
five (5) years of progressively responsible related professional and/or educational experience.  

Preferred Qualifications:
• Experience working in a school setting.
• A valid driver’s license or the ability to utilize an alternative method of transportation when needed to 

carry out job-related essential functions.

Knowledge Requirements:
Requires knowledge of:
• Project management practices and ability to apply those practices to programs/projects.
• Principles, methods, and tools for formal and on-the-job professional development and training
• Theories, strategies, and methodologies of adult learning
• Teaching and facilitation skills
• Basic principles of promotion, publicity, marketing, and advertising
• Current trends and developments in professional development
• Community resources and programs complimentary to professional development activities
• Research methods and techniques used in the professional development field
• Professional competencies related to a variety of occupational fields
• Methods and techniques of writing, composition, layout and production of professional development 

and training materials
• District organizational structure, policies, procedures, rules, and regulations
• Principles and techniques of budgeting and financial management
• Capabilities of computer systems, software, and hardware related to the development and delivery of 

professional development and training material.
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CLASSIFICATION DESCRIPTION

   TITLE:   Professional Development Coordinator
Skill/Ability Requirements:
Skilled in:
• Designing, organizing, conducting, and evaluating continuing education programs in support of 

organization-wide strategic initiatives based on assessment of learner needs using a variety of 
instructional approaches.

• Managing competing priorities, demands, and deadlines. 
• Assessing, recommending and implementing various program policies and procedures, and initiate 

program improvements.
• Facilitating trainings. 
• Making effective, informational, and motivational presentations to diverse audiences
• Applying logical thinking to problems and research.
• Using initiative and independent judgment.
• Preparing reports and communicating effectively, both orally and in writing, including in public 

settings.
• Leading multiple projects and initiatives, identifying and adjusting training priorities, and meeting 

goals and deadlines.
• Establishing and maintain effective working relationships with administrators, supervisors, staff and 

other organizations, and the public.
• Learning new software and systems with ease..
• Planning, collaborating, coordinating, and facilitating a variety of meetings, workshops, trainings, and 

conferences.
• Understanding and be sensitive to those of culturally and linguistically diverse backgrounds.
• Demonstrating strong interpersonal skills using tact, patience and courtesy.
• Establishing and maintaining cooperative relationships with school personnel, vendors, co-workers 

and the public.
• Organizing work, programs and activities to meet schedules, timelines and deadlines.
• Maintaining accurate, up-to-date, and organized record-keeping. 
• Planning and organizing meetings, presentations and the ability to present “best practices” data and 

research.
• Ability to establish priorities, work independently, and proceed with objectives without supervision.  

Physical Requirements:  Indicate according to the requirements of the essential duties/responsibilities
Employee is required to: Never 1-33% 

Occasionall
y

34-66% 
Frequently

66-100% 
Continuously

Stand 
Walk 

Sit 
Use hands dexterously (use fingers to 

handle, feel)


Reach with hands and arms 
Climb or balance 

Stoop/kneel/crouch or crawl 
Talk and hear 

Taste and smell 
Lift & Carry:                         Up to 10 lbs. 

Up to 25 lbs. 
Up to 50 lbs. 
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CLASSIFICATION DESCRIPTION

   TITLE:   Professional Development Coordinator
Up to 100 lbs. 

More than 100 lbs. 
General Environmental Conditions:

General Physical Conditions:
Work can be generally characterized as:

Sedentary Work: Exerting up to 10 pounds of force occasionally and/or a negligible amount of force 
frequently or constantly to lift, carry, push, pull or otherwise move objects, including the human body.  
Vision Requirements:  Check box if relevant                             Yes       No

No special vision requirements 
Close Vision (20 in. of less)

Distance Vision (20 ft. of more)
Color Vision 

Depth Perception
Peripheral Vision

Job Classification History:
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HR/BS Services Committee Monthly Fund Balance Report

Apr. 16, 2024 Committee Meeting
4/5/2024 Percent spent

REVENUES 23-24 23-24 23-24 23-24 23-24 Apr 1 2024

CURRENT YEAR ADOPTED BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23RECEIVED TO YEAR TO DATE RECEIVED ENCUMBERED BUDGET BALANCE

FUND Jul-23 JULY 23 -24 July -June July -June July -June

General 1 $126,200,922.80 $127,464,614.46 $77,926,641.71 -$13,645.79 $49,524,326.96 61%

Food Service 2 $4,039,200.00 $4,039,200.00 $3,622,020.98 $ - $417,179.02 90%

Transportation 3 $7,020,941.12 $7,020,941.12 $2,683,951.03 $ - $4,336,990.09 38%

Community Ed 4 $8,495,545.00 $8,516,152.95 $4,078,138.97 $ - $4,438,013.98 48%

Operating Captial 5 $2,742,547.00 $2,742,547.00 $1,533,400.25 $ - $1,209,146.75 56%

Building Construction 6 $ - $ - $ - $ - $ -

Debt Service Fund 7 $23,647,223.00 $23,647,223.00 $2,387,522.90 $ - $21,259,700.10 10%

Trust Fund 8 $276,100.00 $276,100.00 $ - $ - $276,100.00 0%

Dental Insurance Fund 20 $950,000.00 $950,000.00 $689,916.08 $ - $260,083.92 73%

Student Acitivity 79 $58,406.00 $585,259.43 $249,095.50 $ - $336,163.93 43%

REVENUE TOTALS: $173,430,884.92 $175,242,037.96 $93,170,687.42 -$13,645.79 $ - $82,057,704.75 53%

EXPENSES 23-24 23-24 23-24 23-24 23-24

CURRENT YEAR ADOPTED BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23EXPENSES TO YEAR TO DATE EXPENSES ENCUMBERED BUDGET BALANCE

FUND Jul-23 JULY 23-24 July - June July -June July - June

General 1 $120,283,293.86 $122,498,475.36 $82,474,769.94 $3,481,115.32 $36,542,590.10 70%

Food Service 2 $4,012,876.00 $4,012,876.00 $3,398,814.26 $1,109,200.37 -$495,138.63 112%

Transportation 3 $6,268,632.76 $6,749,632.76 $7,433,572.78 $354,079.31 -$1,038,019.33 115%

Community Ed 4 $7,630,865.00 $9,071,785.95 $5,595,165.74 $22,550.42 $3,454,069.79 62%

Operating Captial 5 $7,999,619.25 $7,999,619.25 $8,683,141.24 $1,089,180.02 -$1,772,702.01 122%

Building Construction 6 $ - $3,812,392.16 $984,858.13 -$4,797,250.29

Debt Service Fund 7 $23,640,000.00 $23,640,000.00 $26,931,588.45 $ - -$3,291,588.45 114%

Trust Fund 8 $253,750.00 $253,750.00 $ - $ - $253,750.00 0%

Dental Insurance Fund 20 $915,000.00 $915,000.00 $726,843.17 $ - $188,156.83 79%

Student Acitivity 79 $306,948.00 $276,264.96 $158,260.53 $7,477.82 $110,526.61 60%

EXPENSE TOTALS $171,310,984.87 $175,417,404.28 $139,214,548.27 $7,048,461.39 $ - $29,154,394.62 83%

Fin 160 ESSER III Expenses Ex Curricular Fund 01

Program 030 Asst Supt $41,401.00 Program 298 Revenue $442,113.93

Program 110 Admin $ - Program 298 Expense $485,195.53

Program 108 Tech $1,586,448.31

Program 203 Elem $1,069,708.65

Program 211 Secondary $889,350.13

Program 640 Staff Dev $ -

Program 805 Operations $ -

Program 760 Transportation $419,248.09

Program 740 Pupil Engage $6,450.82

$4,012,607.00
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Fundraisers Reported
March 2024

The following fundraisers were reported in the above timeframe and per Policy 511–Fundraising, 
require School Board approval:

School Organization 
Fundraising

Estimated
Profit Description of Fundraiser

Denfeld HS Debate Team $10,000.00 GiveMN

Denfeld HS Denfeld Softball $11,000.00 Coupon Books

Denfeld HS Denfeld Baseball $13,000.00 Coupon Books

Denfeld HS School-wide, Mental 
Health Team $2,500.00

GoFundMe - attempting to raise 
enough money to purchase a Mental 
Health Awareness shirt for every 
student and staff member

Denfeld HS Senior Class Advisor 
and Graduation 2024 $4,000.00 Crowdfunding for graduation lunch

East HS Debate Team $1,000.00 Grocery Bagging - Lakeside Super One

East HS Girls Tennis $1,000.00 Spring Flower planters

ECFE City-wide ECFE $500.00 ECFE T-shirts

Ordean-East MS Library $2,750.00 Scholastic Book Fair
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Expenditure Contracts Signed 
March 2024

For your information, the Superintendent or the CFO, Executive Director of Business Services has signed 
the following expenditure contracts during the above timeframe.

* Not to Exceed:  If asterisk is noted, then the contract has a guaranteed maximum price; District may 
not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and 
may invoice much less). 

** Contract is paid via monies from:
DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration)
DU = Department Unrestricted (General Fund)
G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community)
SAF = Student Activity Funds (monies raised by students, gate fees, etc.)

Name Amount* Contract Source** Description 

A+ Contractors $78,748.17 Facilities (DU)

BID #1302 – Annual Snow Plowing 
Services – DSC, Congdon, East, Lester, 
MWES, Piedmont – Third year of Contract 
(Second of Two Renewable Years)

Blotti Contracting $43,730.93 Facilities (DU)

BID #1302 – Annual Snow Plowing 
Services – Denfeld, Laura Mac, LPMS, 
Stowe – Third Year of Contract (Second of 
Two Renewable Years)

Stretar Masonry & 
Concrete, Inc. $69,482.66 Facilities (DU/DR)

BID #1311-1 – Bricklayer Labor – Second 
Year of Contract (First of Two Renewable 
Years)

Quality Lawn Care $54,924.46 Facilities (DU)
BID #1298 District-Wide Lawn Care 
Services – Third Year of Contract (Second 
of Two Renewable Years)

Regional Contracting & 
Painting $37,118.59 Facilities (DU/DR)

BID #1315 Painting Labor – Second Year 
of Contract (First of Two Renewable 
Years)

Johnson’s Carpet One $8,757.50 Facilities (DU/DR)
QUOTE #4382 – Flooring Installation 
Labor – Second Year of Contract (First of 
Two Renewable Years)

Hunt Electric 
Corporation $6,185.40 Facilities (DU)

QUOTE #4383 – Annual Service & 
Maintenance of Emergency Generators – 
Second Year of Contract (First of Two 
Renewable Years)

TK Elevator Corporation $49,082.03 Facilities (DU/DR)
BID #1313 – District-Wide Elevator 
Inspection and Services – Second Year of 
Contract (First of Two Renewable Years)

The Jamar Company $18,721.97 Facilities (DU/DR)

QUOTE #4372 – District-Wide 
Refrigeration Repair Services – Third Year 
of Contract (Second of Two Renewable 
Years)
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The Jamar Company $63,915.80 Facilities (DU/DR)
QUOTE #1314 Plumbing Labor – Second 
Year of Contract (First of Two Renewable 
Years)

Viele Contracting Inc. $47,009.97 Facilities (DU)

BID #1302 – Annual Snow Plowing 
Services – Homecroft, Lakewood, Lowell, 
OEMS, Rockridge – Third Year of 
Contract (Second of Two Renewable 
Years) 

Waste Management $121,504.64 Facilities (DU)

BID #1301 – District-Wide Refuse 
Removal and Recycling Services – Third 
Year of Contract (Second of Two 
Renewable Years)

Per Mar Security 
Services $4,132.53 Facilities (DU)

QUOTE #4358 – District-Wide Security 
System and Fire Detection Monitoring 
Services – Fourth Year of Contract (Third 
of Four Renewable Years)

Johnson Controls $31,366.30 Facilities (DU/DR)

BID #1299 – District-Wide Annual Chiller 
Inspection and Maintenance Services – 
Third Year of Contract (Second of Two 
Renewable Years)

A.W. Kuettel & Sons, 
Inc. $51,441.91 Facilities (DU/DR)

BID #1312 – Roofing Labor – Second 
Year of Contract (First of Two Renewable 
Years)

Northland Fire & Safety, 
Inc. $2,976.98 Facilities (DR)

QUOTE #4373 – District-Wide Annual 
Fire Extinguisher Service – Third Year of 
Contract (Second of Two Renewable 
Years)

Donald Holm 
Construction Co., Inc. $41,587.40 Facilities (DU/DR)

BID #1297 – District-Wide Annual 
Carpentry Labor – Third Year of Contract 
(Second of Two Renewable Years)

Pan-O-Gold Baking Co. TBD Child Nutrition (DR) 2024-2025 bread services

Goodguys Motor Co. $40,660.05* Transportation (DR) 2014 Chevy Express Van

Goodguys Motor Co. $41,729.87* Transportation (DR) 2014 Chevy Express Van

Goodguys Motor Co. $40,660.05* Transportation (DR) 2014 Chevy Express Van

Goodguys Motor Co. $40,778.68* Transportation (DR) 2014 Chevy Express Van

Goodguys Motor Co. $43,984.93* Transportation (DR) 2013 Chevy Express Van

Terch and Associates 
Consulting LLC TBD Human Resources (DU)

Human Resources consulting services 
($195/hour for all time spent working on 
District’s behalf)
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Clara Hamilton $1,000.00* ECSE (DR) Artist presentation 

University of Minnesota 
Duluth $8,308.80* Special Services (DU) Audiological testing for students

Thomas Howes $6,200.00* Am. Indian Education 
(DR) Ojibwe lacrosse supplies

Wolf Ridge 
Environmental Learning 
Center

$21,720.00* Lester Park ES (DU) Field trip 4/3/24 - 4/5/24

Wolf Ridge 
Environmental Learning 
Center

$9,050.00 Stowe ES (DU) Field trip 9/25/24 – 9/27/24
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No Cost Contracts Signed
March 2024

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following no cost contracts during the above timeframe: 

Name Contract Source Description 

University of Minnesota 
Duluth (UMD) Denfeld HS 

Faculty from UMD Department of Education 
will collect student data through focus groups 
hosted onsite at Denfeld High School.
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Grant Applications
March 2024

For your information, the Assistant Superintendent and/or the CFO, Executive Director of 
Business Services have approved the following grant applications during the above month:

Organization Author/Contact Project Title Amount 
Requested Terms

Lincoln Park PBIS 
Team

Rachel Thapa/Nikki 
Jensen

Northern Regional 
Implementation 

Project (NRIP) and 
the Minnesota 
Department of 

Education

$500.00

Estimated PBIS Mini Grant 
Budget: 100 shirts @ $5/ shirt = 

$500

Our budget will be used to 
purchase shirts for our school 

community. We intend to 
purchase a total of 100 shirts for 

the 2024-2025 school-year 
through this funding source. 

Funds will go toward the cost of 
shirts for our new 6th grade 
students and new students or 

staff. Any remaining funds not 
needed for shirts would be used 
for supplies and incentives for 

our PBIS celebrations, 
acknowledgements, and 

activities. This PBIS mini grant 
will help ensure sustainability 

for our PBIS work.

Washington ECFE 
Parent Educator Diane Mozol ECFE/Junior 

League of Duluth $1,353.00

The funds will be used to 
support infant home visit 

families with limited resources. 
The home visit teacher will 

provide diapers, parent 
reflection, and a literacy 

experience with a focus on 
social/emotional development. 
Our ISD 709 ECFE home visit 
teachers frequently meet with 

families who find it difficult to 
access and afford diapers for 
their children. Providing a 

package of diapers is 
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appreciated and a stress reliever 
for families making choices to 

be able to meet basic needs. 
Moms will receive a copy of the 

book, Present Not Perfect for 
Moms by Aimee Chase. The 
book will be used for writing 
and reflecting with the home 

visit teacher. When parents use 
reflective thinking, they are 

empowered to recognize that 
behaviors are linked to 

underlying mental states. The 
parent is provided with an 

opportunity to pause and focus 
on the parent and child 

relationship. The family will 
receive a copy of the book, 

Baby’s Feelings-A First Book 
of Emotions by Layla McGrath. 

The mom and home visit 
teacher will use the infant book 

to discuss literacy skills and 
social/emotional development. 

The parent will gain information 
about how reading to babies 
promotes brain development. 

While the parent reads the book 
about feelings to their child, the 

teacher will focus on how 
bonding, trust, emotional 

security and self-awareness are 
enhanced.

Duluth 
Community 

Education isd709

Annemarie 
Schilling/Jeremy Rupp

Community 
Education, Duluth 

Public Schools
$260,610.00

The Safe Routes to School 
Coordinator position will be 

housed under
Independent School District 
709's Community Education 

Department.
Jeremy Rupp, the District 

Community Education 
Coordinator, will supervise

the role.
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The SRTS Coordinator position 
falls under the DWIAA contract 

at class IIB,
step 5. This 50-week, year-

round salary is $60,550. The 
grant proposal

includes $15,000 for benefits 
and $1,700 for professional 

development.
Extensive education and 

outreach are central to the plan. 
$4,320 is

proposed for seasonal 
instructors to lead out-of-school 

time education and
encouragement programs. 

$3,300 is budgeted for 
educational program

supplies, for both youth and 
adults. Marketing costs of 

$2,000 are also
included.

Additionally, $2,560 of in-kind 
staff time and marketing 

donations are
accounted for in the proposal.
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Duluth Public Schools, ISD 709  • (218) 336-8752

 
Policy Committee Meeting

Duluth Public Schools, ISD 709
Agenda

Tuesday, April 2, 2024
District Services Center
709 Portia Johnson Dr.

Duluth, MN 55811
3:30 PM

 
1. AGENDA ITEMS
2. POLICIES FOR FIRST READING

A. 201 Legal Status of the School Board (Deletion of 8000 Goal and 
Functions of the School Board & 9090 Quorum for Meetings)
B. 203 Operation of the School Board - Governing Rules
C. 203.1 School Board Procedures; Rules of Order
D. 203.6 Consent Agendas

3. POLICIES FOR SECOND READING - None
4. POLICIES FOR REVIEW

A. 202 School Board Officers
B. 203.2 Order of the Regular School Board Meeting Bylaw
C. 203.5 School Board Meeting Agenda Bylaw

5. REGULATIONS - Informational
A. 203.2R Order of the Regular School Board Meeting (change number & 
re-name to 203.6R Consent Agenda)

6. OTHER 

2

10
12
14

15
21
25

29
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Adopted: MSBA/MASA Model Policy 201
Orig. 1995

Revised: Rev. 2022

201 LEGAL STATUS OF THE SCHOOL BOARD

I. PURPOSE

The care, management, and control of the schools is vested by statutory and constitutional
authority in the school board. The school board shall carry out the mission of the school
district with diligence, prudence, and dedication to the ideals of providing the finest public
education. The purpose of this policy is to define the authority, duties, and powers of the
school board in carrying out its mission.

II. GENERAL STATEMENT OF POLICY

A. The school board is the governing body of the school district. As such, the school
board has responsibility for the care, management, and control over public schools in
the school district.

B. Generally, elected members of the school board have binding authority only when
acting as a school board legally in session, except where specific authority is provided
to school board members or officers individually. Generally, the school board is not
bound by an action or statement on the part of an individual school board member
unless the action is specifically directed or authorized by the school board.

III. DEFINITION

“School board” means the governing body of the school district.

IV. ORGANIZATION AND MEMBERSHIP

A. The membership of the school board consists of six seven elected directors members,
or seven if the school board has submitted the question to the electors and a majority
have approved a seven-member school board. The term of office is four years.

[Note: This number may be different for combining or consolidating school
boards that are in a transition period.]

B. There may be other ex officio members of the school board as provided by law. The
superintendent is an ex officio member.

C. A majority of voting members constitutes a quorum. The act of the majority of a
quorum is the act of the school board.

V. POWERS AND DUTIES

A. The school board has powers and duties specified by statute. The school board’s
authority includes implied powers in addition to specific powers granted by the
legislature.

B. The school board exercises administrative functions. It also has certain powers of a
legislative character and other powers of a quasi-judicial character.

C. The school board shall superintend and manage the schools of the school district;
adopt rules for their organization, government, and instruction; prescribe textbooks
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and courses of study; and make and authorize contracts.

D. The school board shall have the general charge of the business of the school district,
its facilities and property, and of the interest of the schools.

E. The school board, among other duties, shall perform the following in accordance with
applicable law:

1. provide by levy of tax, necessary funds for the conduct of schools, the
payment of indebtedness, and all proper expenses of the school district;

2. conduct the business of the schools and pay indebtedness and proper
expenses;

3. employ and contract with necessary qualified teachers and discharge the same
for cause;

4. provide services to promote the health of its pupils;

5. provide school buildings and erect needed buildings;

6. purchase, sell, and exchange school district property and equipment as
deemed necessary by the school board for school purposes;

7. provide for payment of claims against the school district, and prosecute and
defend actions by or against the school district, in all proper cases;

8. employ and discharge necessary employees and contract for other services;

9. provide for transportation of pupils to and from school, as governed by
statute; and

10. procure insurance against liability of the school district, its officers, and
employees.

F. The school board, at its discretion, may perform the following:

1. provide library facilities, public evening schools, adult and continuing education
programs, summer school programs, and intersession classes of flexible school
year programs;

2. furnish school lunches for pupils and teachers on such terms as the school
board determines;

3. enter into agreements with one or more other independent school districts to
provide for agreed upon educational services;

4. lease rooms or buildings for school purposes;

5. authorize the use of school facilities for community purposes that will not
interfere with their use for school purposes;

6. authorize cocurricular and extracurricular activities;

7. receive, for the benefit of the school district, bequests, donations, or gifts for
any proper purpose; and

8. perform other acts as the school board shall deem to be reasonably necessary
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or required for the governance of the schools.

Legal References: Minn. Stat. § 123A.22 (Cooperative Centers for Vocational Education)
Minn. Stat. § 123B.02 (General Powers of Independent School Districts)
Minn. Stat. § 123B.09 (Boards of Independent School Districts)
Minn. Stat. § 123B.14 (Officers of Independent School Districts)
Minn. Stat. § 123B.23 (Liability Insurance; Officers and Employees)
Minn. Stat. § 123B.49 (Cocurricular and Extracurricular Activities; Insurance)
Minn. Stat. § 123B.51 (Schoolhouses and Sites; Uses for School and
Nonschool Purposes; Closings)
Minn. Stat. § 123B.85 (Definitions)
Jensen v. Indep. Consol. Sch. Dist. No. 85, 160 Minn. 233 (1924)

Cross References: MSBA/MASA Model Policy 101 (Legal Status of the School District)
MSBA/MASA Model Policy 202 (School Board Officers)
MSBA/MASA Model Policy 203 (Operation of the School Board -Governing
Rules)
MSBA/MASA Model Policy 205 (Open Meetings and Closed Meetings)

First Reading:
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Adopted: MSBA/MASA Model Policy 201
Orig. 1995

Revised: Rev.
2022

201 LEGAL STATUS OF THE SCHOOL BOARD

I. PURPOSE

The care, management, and control of the schools is vested by statutory and constitutional
authority in the school board. The school board shall carry out the mission of the school
district with diligence, prudence, and dedication to the ideals of providing the finest public
education. The purpose of this policy is to define the authority, duties, and powers of the
school board in carrying out its mission.

II. GENERAL STATEMENT OF POLICY

A. The school board is the governing body of the school district. As such, the school
board has responsibility for the care, management, and control over public schools in
the school district.

B. Generally, elected members of the school board have binding authority only when
acting as a school board legally in session, except where specific authority is provided
to school board members or officers individually. Generally, the school board is not
bound by an action or statement on the part of an individual school board member
unless the action is specifically directed or authorized by the school board.

III. DEFINITION

“School board” means the governing body of the school district.

IV. ORGANIZATION AND MEMBERSHIP

A. The membership of the school board consists of six elected directors, or seven if the
school board has submitted the question to the electors and a majority have approved
a seven-member school board. The term of office is four years.

[Note: This number may be different for combining or consolidating school
boards that are in a transition period.]

B. There may be other ex officio members of the school board as provided by law. The
superintendent is an ex officio member.

C. A majority of voting members constitutes a quorum. The act of the majority of a
quorum is the act of the school board.

V. POWERS AND DUTIES

A. The school board has powers and duties specified by statute. The school board’s
authority includes implied powers in addition to specific powers granted by the
legislature.

B. The school board exercises administrative functions. It also has certain powers of a
legislative character and other powers of a quasi-judicial character.

C. The school board shall superintend and manage the schools of the school district;
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adopt rules for their organization, government, and instruction; prescribe textbooks
and courses of study; and make and authorize contracts.

D. The school board shall have the general charge of the business of the school district,
its facilities and property, and of the interest of the schools.

E. The school board, among other duties, shall perform the following in accordance with
applicable law:

1. provide by levy of tax, necessary funds for the conduct of schools, the
payment of indebtedness, and all proper expenses of the school district;

2. conduct the business of the schools and pay indebtedness and proper
expenses;

3. employ and contract with necessary qualified teachers and discharge the same
for cause;

4. provide services to promote the health of its pupils;

5. provide school buildings and erect needed buildings;

6. purchase, sell, and exchange school district property and equipment as
deemed necessary by the school board for school purposes;

7. provide for payment of claims against the school district, and prosecute and
defend actions by or against the school district, in all proper cases;

8. employ and discharge necessary employees and contract for other services;

9. provide for transportation of pupils to and from school, as governed by
statute; and

10. procure insurance against liability of the school district, its officers, and
employees.

F. The school board, at its discretion, may perform the following:

1. provide library facilities, public evening schools, adult and continuing education
programs, summer school programs, and intersession classes of flexible school
year programs;

2. furnish school lunches for pupils and teachers on such terms as the school
board determines;

3. enter into agreements with one or more other independent school districts to
provide for agreed upon educational services;

4. lease rooms or buildings for school purposes;

5. authorize the use of school facilities for community purposes that will not
interfere with their use for school purposes;

6. authorize cocurricular and extracurricular activities;

7. receive, for the benefit of the school district, bequests, donations, or gifts for
any proper purpose; and
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8. perform other acts as the school board shall deem to be reasonably necessary
or required for the governance of the schools.

Legal References: Minn. Stat. § 123A.22 (Cooperative Centers for Vocational Education)
Minn. Stat. § 123B.02 (General Powers of Independent School Districts)
Minn. Stat. § 123B.09 (Boards of Independent School Districts)
Minn. Stat. § 123B.14 (Officers of Independent School Districts)
Minn. Stat. § 123B.23 (Liability Insurance; Officers and Employees)
Minn. Stat. § 123B.49 (Extracurricular Activities; Insurance)
Minn. Stat. § 123B.51 (Schoolhouses and Sites; Uses for School and
Nonschool Purposes; Closings)
Minn. Stat. § 123B.85 (Definitions)
Jensen v. Indep. Consol. Sch. Dist. No. 85, 160 Minn. 233 (1924)

Cross References: MSBA/MASA Model Policy 101 (Legal Status of the School District)
MSBA/MASA Model Policy 202 (School Board Officers)
MSBA/MASA Model Policy 203 (Operation of the School Board -Governing
Rules)
MSBA/MASA Model Policy 205 (Open Meetings and Closed Meetings)

First Reading:
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8000 GOAL AND FUNCTIONS OF THE SCHOOL BOARD

The goal of the School Board is to maintain a comprehensive set of quality educational
programs and services for the school age youth of the School District that is both
economically and operationally efficient and within the scope of the community's ability to
support it. To achieve such a goal, the School Board recognizes the following functions as
those to which it must most aggressively direct its attention:

1. The selection of a chief administrator, the Superintendent.
2. The establishment of policies and procedures by which the schools are administered.
3. The adoption of the budget and the enactment of provisions for the financing of the

schools.
4. The acquisition and development of necessary property and the provision of supplies.
5. The appointment of necessary personnel to staff the varied services.
6. The appraisal of the work of the schools and adoption of plans for improvement and

expansion.

Adopted: 10-09-1973 ISD 709
Revised: 06-20-1995 ISD 709
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9090 QUORUM FOR MEETINGS

At any regular or special meeting of the School Board, a majority of the membership of the
School Board shall constitute a quorum. Action of the School Board shall be official only if a
quorum is present.

Adopted: 06-09-1970 ISD 709
Revised: 07-20-1976

05-12-1987
06-20-1995 ISD 709
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Adopted: MSBA/MASA Model Policy 203
Orig. 1995

Revised: Rev. 2009

203 OPERATION OF THE SCHOOL BOARD – GOVERNING RULES

I. PURPOSE

The purpose of this policy is to provide governing rules for the conduct of meetings of the
school board.

II. GENERAL STATEMENT OF POLICY

An orderly school board meeting allows school board members to participate in discussion and
decision of school district issues. Rules of order allow school board members the opportunity
to review school-related topics, discuss school business items, and bring matters to conclusion
in a timely and consistent manner.

III. RULES OF ORDER

Rules of order for school board meetings shall be as follows:

A. Minnesota statutes where specified;

B. Specific rules of order as provided by the school board consistent with Minnesota
statutes; and

C. Robert’s Rules of Order (latest edition) where not inconsistent with A. and B., above.

[Note: The editions of Robert’s Rules of Order differ, so specifying the edition used
is important.]

Legal References: Minn. Stat. Ch. 13D (Open Meeting Law)
Minn. Stat. § 123B.09, Subds. 6, 7, and 10 (Boards of Independent School
Districts)
Minn. Stat. § 123B.14 (Officers of Independent School Districts)

Cross References: None

First Reading:
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Adopted: MSBA/MASA Model Policy 203
Orig. 1995

Revised: Rev. 2009

203 OPERATION OF THE SCHOOL BOARD – GOVERNING RULES

I. PURPOSE

The purpose of this policy is to provide governing rules for the conduct of meetings of the
school board.

II. GENERAL STATEMENT OF POLICY

An orderly school board meeting allows school board members to participate in discussion and
decision of school district issues. Rules of order allow school board members the opportunity
to review school-related topics, discuss school business items, and bring matters to conclusion
in a timely and consistent manner.

III. RULES OF ORDER

Rules of order for school board meetings shall be as follows:

A. Minnesota statutes where specified;

B. Specific rules of order as provided by the school board consistent with Minnesota
statutes; and

C. Robert’s Rules of Order (latest edition) where not inconsistent with A. and B., above.

[Note: The editions of Robert’s Rules of Order differ, so specifying the edition used
is important.]

Legal References: Minn. Stat. Ch. 13D (Open Meeting Law)
Minn. Stat. § 123B.09, Subds. 6, 7, and 10 (Boards of Independent School
Districts)
Minn. Stat. § 123B.14 (Officers of Independent School Districts)

Cross References: None

First Reading:
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Adopted: MSBA/MASA Model Policy 203.1
Orig. 1997

Revised: Rev. 1999

203.1 SCHOOL BOARD PROCEDURES; RULES OF ORDER

I. PURPOSE

The purpose of this policy is to provide specific rules of order to conduct meetings of the
school board.

II. GENERAL STATEMENT OF POLICY

To ensure that school board meetings are conducted in an orderly fashion, the school board
will follow rules of order which will allow the school board:

A. To establish guidelines by which the business of the school board can be conducted in
a regular and internally consistent manner;

B. To organize the meetings so all necessary matters can be brought to the school board
and decisions of the school board can be made in an orderly and reasonable manner;

C. To insure that members of the school board have the necessary information to make
decisions on substantive issues and to insure adequate discussion of decisions to be
made; and

D. To insure that meetings and actions of the school board are conducted so as to be
informative to the staff and the public, and to produce a clear record of actions taken
and decisions made.

III. RULES OF ORDER

A. School board members need not rise to gain the recognition of the chair.

B. A motion will be adopted or carried if it receives the affirmative votes of a majority of
those actually voting on the matter. Abstentions are considered to be acquiescence to
the vote of the majority. It should be noted that some motions by statute or Robert’s
Rules of Order require larger numbers of affirmative votes.

C. All motions that require a second shall receive a second prior to opening the issue for
discussion of the school board. If a motion that requires a second does not receive a
second, the chair may declare that the motion fails for lack of a second or may provide
the second. The names of the members making and seconding a motion shall be
recorded in the minutes.

D. The chair shall decide the order in which school board members will be recognized to
address an issue. An attempt should be made to alternate between pro and con
positions if appropriate to the discussion. A member shall only speak to an issue after
the member is recognized by the chair.

E. The chair shall rule on all questions relating to motions and points of order brought
before the school board.

F. A ruling by the chair is subject to appeal to the full school board pursuant to Robert’s
Rules of Order.

203.1 - 1 of 2

Duluth Public Schools ISD709 | Duluth, MN | (218) 336-8752

12

198



G. The school board shall have authority to recognize any member of the audience
regarding a request to be heard at the school board meeting. Members of the public
who wish to be heard shall follow school board procedures.

H. The chair has the authority to declare a recess at any time for the purpose of restoring
decorum to the meeting or for any other necessary purpose.

I. The chair shall repeat a motion or the substance of a motion prior to the vote. The
chair shall call for an affirmative and a negative vote on all motions.

J. The order in which names will be called for roll call votes will be determined by the
school board.

[Note: The school board may choose to include in the policy a method of
calling the roll.]

K. The chair has the same right and responsibility as each school board member to vote
on all issues.

L. The chair shall announce the result of each vote. The vote of each member, including
abstentions, shall be recorded in the minutes. If the vote is unanimous, it may be
reflected as unanimous in the minutes if the minutes also reflect the members
present.

M. A majority of the voting members of the school board constitute a quorum. The
absence of a quorum may be raised by the chair or any member. Generally, any action
taken in the absence of a quorum is null and void. The only legal actions the school
board may take in the absence of a quorum are to fix the time at which to adjourn, to
adjourn, to recess or to take measures to obtain a quorum.

[Note: In addition, school boards may have other rules or local customs they wish to
incorporate to reflect their normal processes and procedures.]

Legal References: Minn. Stat. § 13D.01, Subd. 4 (Open Meeting Law)
Minn. Stat. § 122A.40 (Employment; Contracts; Termination)
Minn. Stat. § 123B.09, Subds. 6 and 7 (Boards of Independent School
Districts)
Minn. Stat. § 126C.53 (Enabling Resolution; Form of Certificates of
Indebtedness)
Minn. Stat. § 331A.01, Subd. 6 (Newspapers; Definitions)
Minn. Stat. § 331A.04, Subd. 6 (Newspapers; Exception to Designation
Priority)
Minn. Stat. § 471.88 (Exceptions)

Cross References: MSBA/MASA Model Policy 203 (Operation of the School Board – Governing
Rules)
MSBA/MASA Model Policy 204 (School Board Meeting Minutes)
MSBA/MASA Model Policy 206 (Public Participation in School Board
Meetings/Complaints about Persons at School Board Meetings and Data Privacy
Considerations)
MSBA/MASA Model Policy 207 (Public Hearings)
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Adopted: MSBA/MASA Model Policy 203.6
Orig. 1997

Revised: Rev. 1999

203.6 CONSENT AGENDAS

I. PURPOSE

The purpose of this policy is to allow the use of a consent agenda.

II. GENERAL STATEMENT OF POLICY

In order for a more efficient administration of school board meetings, the school board may
elect to use a consent agenda for the passage of noncontroversial items or items of a similar
nature.

III. CONSENT AGENDAS

A. The superintendent, in consultation with the school board chair, may place items on
the consent agenda. By using a consent agenda, the school board has consented to
the consideration of certain items as a group under one motion. Should a consent
agenda be used, an appropriate amount of discussion time will be allowed to review
any item upon request.

B. Consent items are those which usually do not require discussion or explanation prior to
school board action, are noncontroversial and/or similar in content, or are those items
which have already been discussed and/or explained and do not require further
discussion or explanation. Such agenda items might include ministerial tasks such as,
but not limited to, the approval of the agenda, approval of previous minutes, approval
of bills, approval of reports, etc. These items might also include similar groups of
decisions such as, but not limited to, approval of staff contracts, approval of
maintenance details for the school district buildings and grounds or approval of various
schedules.

C. Items shall be removed from the consent agenda by a timely request by an individual
school board member for independent consideration. A request is timely if made prior
to the vote on the consent agenda. The request does not require a second or a vote
by the school board. An item removed from the consent agenda will then be discussed
and acted on separately immediately following the consideration of the consent
agenda.

D. Consent agenda items are approved en masse by one vote of the school board. The
consent agenda items shall be separately recorded in the minutes.

Legal References: Minn. Stat. § 123B.09, Subd. 7 (Boards of Independent School Districts)

Cross References: MSBA/MASA Model Policy 203.2 (Order of the Regular School Board Meeting)
MSBA/MASA Model Policy 203.5 (School Board Meeting Agenda)
MSBA/MASA Model Policy 204 (School Board Meeting Minutes)
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202 SCHOOL BOARD OFFICERS BYLAW

I. PURPOSE

School board officers are charged with the duty of carrying out the responsibilities entrusted
to them for the care, management, and control of the public schools of the school district. The
purpose of this policy is to delineate those responsibilities.

II. GENERAL STATEMENT OF POLICY

A. The school board shall meet annually and organize by selecting a chair, a clerk, a
treasurer, and such other officers as determined by the school board. At its option, the
school board may appoint a vice-chair to serve in the temporary absence of the chair.

B. The school board shall appoint a superintendent who shall be an ex officio, nonvoting
member of the school board.

III. ORGANIZATION

The school board shall meet annually on the first Monday in January, or as soon thereafter as
practicable, and organize by selecting a chair, a clerk, a treasurer, and such other officers as
determined by the school board. These officers shall hold office for one year and until their
successors are elected and qualify.

A. The persons who perform the duties of clerk and treasurer need not be members of
the school board.

B. The school board by resolution may combine the duties of the offices of clerk and
treasurer in a single person in the office of business affairs.

IV. OFFICER’S RESPONSIBILITIES

A. Chair

1. The chair when present shall preside at all meetings of the school board,
countersign all orders upon the treasurer for claims allowed by the school
board, represent the school district in all actions, and perform all duties a chair
usually performs.

2. In case of absence, inability, or refusal of the clerk to draw orders for the
payment of money authorized by a vote of the majority of the school board to
be paid, the chair may draw the orders, or the office of the clerk may be
declared vacant by the chair and treasurer and filled by appointment.

B. Treasurer

1. The treasurer, or designee, shall deposit the funds of the school district in the
official depository.

2. The treasurer, or designee, shall make all reports which may be called for by
the school board and perform all duties a treasurer usually
performs.

3. In the event there are insufficient funds on hand to pay valid orders presented
to the treasurer, the treasurer, or designee, shall receive, endorse, and
process the orders in accordance with Minn. Stat. § 123B.12.

202 - 1 of 3

Duluth Public Schools ISD 709 | Duluth, MN | (218) 336-8752

15

201



C. Clerk

1. The clerk, or designee, shall keep a record of all meetings in the books
provided.

2. Within three days after an election, the clerk, or designee, shall notify all
persons elected of their election.

3. On or before September 15 of each year, the clerk , or designee, shall:

a. file with the school board a report of the revenues, expenditures, and
balances in each fund for the preceding fiscal
year.

b. make and transmit to the commissioner certified reports, showing:

(1) revenues and expenditures in detail, and such other
financial information required by law, rule, or as may be called
for by the commissioner;

(2) length of school term and enrollment and attendance by
grades; and

(3) other items of information as called for by the
commissioner.

4. The clerk, or designee, shall enter into the clerk’s record book copies of all
reports and of the teachers’ term reports, and of the proceedings of any
meeting, and keep an itemized account of all expenses of the school district.

5. The clerk, or designee, shall furnish to the county auditor, on or before
September 30 of each year, an attested copy of the clerk’s record, showing the
amount of proposed property tax voted by the school district or the school
board for school purposes.

6. The clerk, or designee, shall draw and sign all orders upon the treasurer for
the payment of money for bills allowed by the school board for salaries of
officers and for teachers’ wages and all claims, to be countersigned by the
chair.

7. The clerk shall perform such duties as required by the Minnesota Election Law
or other applicable laws relating to the conduct of elections.

8. The clerk shall perform the duties of the chair in the event of the

chair’s and the vice-chair’s temporary absences.

D. Vice-Chair

The vice-chair shall perform the duties of the chair in the event of the chair’s
temporary absence.

E. Superintendent

1. The superintendent shall be an ex officio, nonvoting member of the school
board.
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2. The superintendent shall perform the following:

a. visit and supervise the schools in the school district, report and make
recommendations about their condition when advisable or
on request by the school board;

b. recommend to the school board employment and dismissal of
teachers;

c. annually evaluate each school principal assigned responsibility for
supervising a school building within the district;

d. superintend school grading practices and examinations for
promotions;

e. make reports required by the commissioner; and

f. perform other duties prescribed by the school board.

Legal References: Minn. Stat. § 123B.12 (Finance Insufficient Funds to Pay Orders)
Minn. Stat. § 123B.14 (Officers of Independent School Districts)
Minn. Stat. § 123B.143 (Superintendent)
Minn. Stat. § 126C.17 (Referendum Revenue)
Minn. Stat. Ch. 205A (School District Elections)

Cross References: MSBA/MASA Model Policy 101 (Legal Status of the School District)
MSBA/MASA Model Policy 201 (Legal Status of the School Board)
MSBA/MASA Model Policy 203 (Operation of the School Board –
Governing Rules)
MSBA Service Manual, Chapter 1, School District Governance,
Powers and Duties

Replacing: Policies 8095, 9015, 9050, 9055 and 9060
First Reading: 04-17-2018
Adopted: 05-15-2018
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202 SCHOOL BOARD OFFICERS BYLAW

I. PURPOSE

School board officers are charged with the duty of carrying out the responsibilities entrusted
to them for the care, management, and control of the public schools of the school district. The
purpose of this policy is to delineate those responsibilities.

II. GENERAL STATEMENT OF POLICY

A. The school board shall meet annually and organize by selecting a chair, a clerk, a
treasurer, and such other officers as determined by the school board. At its option, the
school board may appoint a vice-chair to serve in the temporary absence of the chair.

B. The school board shall appoint a superintendent who shall be an ex officio, nonvoting
member of the school board.

III. ORGANIZATION

The school board shall meet annually on the first Monday in January, or as soon thereafter as
practicable, and organize by selecting a chair, a clerk, a treasurer, and such other officers as
determined by the school board. These officers shall hold office for one year and until their
successors are elected and qualify.

A. The persons who perform the duties of clerk and treasurer need not be members of
the school board.

B. The school board by resolution may combine the duties of the offices of clerk and
treasurer in a single person in the office of business affairs.

IV. OFFICER’S RESPONSIBILITIES

A. Chair

1. The chair when present shall preside at all meetings of the school board,
countersign all orders upon the treasurer for claims allowed by the school
board, represent the school district in all actions, and perform all duties a chair
usually performs.

2. In case of absence, inability, or refusal of the clerk to draw orders for the
payment of money authorized by a vote of the majority of the school board to
be paid, the chair may draw the orders, or the office of the clerk may be
declared vacant by the chair and treasurer and filled by appointment.

B. Treasurer

1. The treasurer, or designee, shall deposit the funds of the school district in the
official depository.

2. The treasurer, or designee, shall make all reports which may be called for by
the school board and perform all duties a treasurer usually
performs.

3. In the event there are insufficient funds on hand to pay valid orders presented
to the treasurer, the treasurer, or designee, shall receive, endorse, and
process the orders in accordance with Minn. Stat. § 123B.12.
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C. Clerk

1. The clerk, or designee, shall keep a record of all meetings in the books
provided.

2. Within three days after an election, the clerk, or designee, shall notify all
persons elected of their election.

3. On or before September 15 of each year, the clerk , or designee, shall:

a. file with the school board a report of the revenues, expenditures, and
balances in each fund for the preceding fiscal
year.

b. make and transmit to the commissioner certified reports, showing:

(1) revenues and expenditures in detail, and such other
financial information required by law, rule, or as may be called
for by the commissioner;

(2) length of school term and enrollment and attendance by
grades; and

(3) other items of information as called for by the
commissioner.

4. The clerk, or designee, shall enter into the clerk’s record book copies of all
reports and of the teachers’ term reports, and of the proceedings of any
meeting, and keep an itemized account of all expenses of the school district.

5. The clerk, or designee, shall furnish to the county auditor, on or before
September 30 of each year, an attested copy of the clerk’s record, showing the
amount of proposed property tax voted by the school district or the school
board for school purposes.

6. The clerk, or designee, shall draw and sign all orders upon the treasurer for
the payment of money for bills allowed by the school board for salaries of
officers and for teachers’ wages and all claims, to be countersigned by the
chair.

7. The clerk shall perform such duties as required by the Minnesota Election Law
or other applicable laws relating to the conduct of elections.

8. The clerk shall perform the duties of the chair in the event of the

chair’s and the vice-chair’s temporary absences.

D. Vice-Chair

The vice-chair shall perform the duties of the chair in the event of the chair’s
temporary absence.

E. Superintendent

1. The superintendent shall be an ex officio, nonvoting member of the school
board.
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2. The superintendent shall perform the following:

a. visit and supervise the schools in the school district, report and make
recommendations about their condition when advisable or
on request by the school board;

b. recommend to the school board employment and dismissal of
teachers;

c. annually evaluate each school principal assigned responsibility for
supervising a school building within the district;

d. superintend school grading practices and examinations for
promotions;

e. make reports required by the commissioner; and

f. perform other duties prescribed by the school board.

Legal References: Minn. Stat. § 123B.12 (Finance)
Minn. Stat. § 123B.14 (Officers)
Minn. Stat. § 123B.143 (Superintendent)
Minn. Stat. § 126C.17 (Referendum Revenue)
Minn. Stat. Ch. 205A (School District Elections)

Cross References: MSBA/MASA Model Policy 101 (Legal Status of the School District)
MSBA/MASA Model Policy 201 (Legal Status of the School Board)
MSBA/MASA Model Policy 203 (Operation of the School Board –
Governing Rules)
MSBA Service Manual, Chapter 1, School District Governance,
Powers and Duties

Replacing: Policies 8095, 9015, 9050, 9055 and 9060
First Reading: 04-17-2018
Adopted: 05-15-2018
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203.2 ORDER OF THE REGULAR SCHOOL BOARD MEETING BYLAW

I. PURPOSE

The purpose of this Bylaw Policy is to ensure consistency in the order of business at regular
school board meetings.

II. GENERAL STATEMENT OF BYLAW POLICY

It is the policy of the school board to consider matters that come before it in a consistent and
orderly manner.

III. ORDER

A. The school board shall conduct an orderly school board meeting. The school board will,
at all regular school board meetings, follow an agenda order as follows:

1. Call To Order
1 2. Roll Call
2 3. Pledge of Allegiance
3 4. Approval of the Agenda
4 5. School and Community Recognition
5. Audience
6. Report of the Superintendent
7. Report of Standing Committees:

a. Education Committee Monthly Committee of the Whole
b. Human Resources/Business Services Committee
c. Business Committee Policy Committee

8. General Board Committee Updates
8 9. Approval of Consent Agenda
10. Resolutions from Committee Reports
9 11. Special Resolutions and Action Items
10 12. Questions/Other
11 13. Adjournment

B. Items in this order may be considered as part of a consent agenda.

C. The school board may depart from the order of business with the consent of the
majority of members present.

D. Any question of order arising, not provided for in these Bylaws, shall be decided
according to parliamentary rules for the government of deliberative bodies, as defined
by Robert's Rules of Order, Newly Revised Latest Addition.

Legal References: Minn. Stat. § 123B.09, Subd. 7 (School Board Powers Boards of Independent
School Districts)

Cross References: MSBA/MASA Model Policy 203 (Operation of the School Board – Governing
Rules)
MSBA/MASA Model Policy 203.5 (School Board Meeting Agenda)
MSBA/MASA Model Policy 203.6 (Consent Agendas)
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Replacing: Policy 9095
First Reading: 01-19-2016
Adopted: 02-23-2016 ISD709
Updated: 02-27-2018
Revised: 12-17-2019
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203.2 ORDER OF THE REGULAR SCHOOL BOARD MEETING BYLAW

I. PURPOSE

The purpose of this Bylaw is to ensure consistency in the order of business at regular school
board meetings.

II. GENERAL STATEMENT OF BYLAW

It is the policy of the school board to consider matters that come before it in a consistent and
orderly manner.

III. ORDER

A. The school board shall conduct an orderly school board meeting. The school board will,
at all regular school board meetings, follow an agenda order as follows:

1. Call To Order
1 2. Roll Call
2 3. Pledge of Allegiance
3 4. Approval of the Agenda
4 5. School and Community Recognition
5. Audience
6. Report of the Superintendent
7. Report of Standing Committees:

a. Education Committee Monthly Committee of the Whole
b. Human Resources/Business Services Committee
c. Business Committee Policy Committee

8. General Board Committee Updates
8 9. Approval of Consent Agenda
10. Resolutions from Committee Reports
9 11. Special Resolutions and Action Items
10 12. Questions/Other
11 13. Adjournment

B. Items in this order may be considered as part of a consent agenda.

C. The school board may depart from the order of business with the consent of the
majority of members present.

D. Any question of order arising, not provided for in these Bylaws, shall be decided
according to parliamentary rules for the government of deliberative bodies, as defined
by Robert's Rules of Order, Newly Revised.

Legal References: Minn. Stat. § 123B.09, Subd. 7 (School Board Powers)

Cross References: MSBA/MASA Model Policy 203 (Operation of the School Board – Governing
Rules)
MSBA/MASA Model Policy 203.5 (School Board Meeting Agenda)
MSBA/MASA Model Policy 203.6 (Consent Agendas)
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Replacing: Policy 9095
First Reading: 01-19-2016
Adopted: 02-23-2016 ISD709
Updated: 02-27-2018
Revised: 12-17-2019
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203.5 SCHOOL BOARD MEETING AGENDA BYLAW

I. PURPOSE

The purpose of this Bylaw Policy is to provide procedures for the preparation of the school
board meeting agenda to ensure that the school board can accomplish its business as
efficiently and expeditiously as possible.

II. GENERAL STATEMENT OF BYLAW POLICY

The policy of the school board is that school board meetings shall be conducted in a manner to
allow the school board to accomplish its business while allowing reasoned debate and
discussion of each matter to be acted upon.

III. PROCEDURES

A. While all school board members may provide input, it shall be the responsibility of the
school board chair, clerk and superintendent to develop, prepare, and arrange the
order of items for the tentative school board meeting agenda for each school board
meeting.

B. Persons wishing to place an item on the agenda must make a request to the school
board chair, clerk or superintendent in a timely manner. The person making the
request is encouraged to state the person’s name, address, purpose of the item, action
desired, and pertinent background information. The chair, clerk and superintendent
shall determine whether to place the matter on the tentative agenda.

Upon the written request of three board members, delivered to the chair no later than
the Friday before an agenda setting session, an item will be placed on the agenda at
the following meeting or a meeting soon thereafter, as agreed upon by those involved.

C. The tentative agenda and supporting documents shall be sent electronically to the
school board members at least three days prior to the regularly scheduled school board
meeting, and as soon as practicable for Special and Emergency meetings. It shall be
the intent of the School Board to be fully informed before making decisions.

D. Items may only be added to the agenda by a motion adopted at a board meeting. If an
added item is acted upon, the minutes of the school board meeting shall include a
description of the matter.

E. At least one copy of any printed materials, including electronic communications,
relating to the agenda items of the meeting prepared or distributed by or at the
direction of the school board or its employees and: (i) distributed at the meeting to all
members of the governing body; (ii) distributed before the meeting to all members; or
(iii) available in the meeting room to all members, shall be available in the meeting
room for inspection by the public while the school board considers their subject matter.
This does not apply to materials classified by law as other than public or to materials
relating to the agenda items of a closed meeting.

Legal References: Minn. Stat. § 13D.01, Subd. 6 (Open Meeting Law)
Minn. Stat. § 123B.09, Subd. 7 (School Boards Powers of Independent School
Districts)
Dept. of Admin. Advisory Op. No. 10-013 (April 29, 2010)
Dept. of Admin. Advisory Op. No. 08-015 (July 9, 2008)
Dept. of Admin Advisory Op. No. 12-015 (Decemer 23, 2013)
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Cross References: MSBA/MASA Model Policy 203 (Operation of the School Board – Governing
Rules)
MSBA/MASA Model Policy 203.2 (Order of the Regular School Board Meeting)
MSBA/MASA Model Policy 203.6 (Consent Agendas)
MSBA/MASA Model Policy 204 (School Board Meeting Minutes)
MSBA/MASA Model Policy 207 (Public Hearings)

Replacing: Policies 8085, 8100, 9075, 9080, 9095
First Reading: 01-19-2016
Adopted: 02-23-2016 ISD709
Updated: 02-27-2018
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203.5 SCHOOL BOARD MEETING AGENDA BYLAW

I. PURPOSE

The purpose of this Bylaw is to provide procedures for the preparation of the school board
meeting agenda to ensure that the school board can accomplish its business as efficiently and
expeditiously as possible.

II. GENERAL STATEMENT OF BYLAW

The policy of the school board is that school board meetings shall be conducted in a manner to
allow the school board to accomplish its business while allowing reasoned debate and
discussion of each matter to be acted upon.

III. PROCEDURES

A. While all school board members may provide input, it shall be the responsibility of the
school board chair, clerk and superintendent to develop, prepare, and arrange the
order of items for the tentative school board meeting agenda for each school board
meeting.

B. Persons wishing to place an item on the agenda must make a request to the school
board chair, clerk or superintendent in a timely manner. The person making the
request is encouraged to state the person’s name, address, purpose of the item, action
desired, and pertinent background information. The chair, clerk and superintendent
shall determine whether to place the matter on the tentative agenda.

Upon the written request of three board members, delivered to the chair no later than
the Friday before an agenda setting session, an item will be placed on the agenda at
the following meeting or a meeting soon thereafter, as agreed upon by those involved.

C. The tentative agenda and supporting documents shall be sent electronically to the
school board members at least three days prior to the regularly scheduled school board
meeting, and as soon as practicable for Special and Emergency meetings. It shall be
the intent of the School Board to be fully informed before making decisions.

D. Items may only be added to the agenda by a motion adopted at a board meeting. If an
added item is acted upon, the minutes of the school board meeting shall include a
description of the matter.

E. At least one copy of any printed materials, including electronic communications,
relating to the agenda items of the meeting prepared or distributed by or at the
direction of the school board or its employees and: (i) distributed at the meeting to all
members of the governing body; (ii) distributed before the meeting to all members; or
(iii) available in the meeting room to all members, shall be available in the meeting
room for inspection by the public while the school board considers their subject matter.
This does not apply to materials classified by law as other than public or to materials
relating to the agenda items of a closed meeting.

Legal References: Minn. Stat. § 13D.01, Subd. 6 (Open Meeting Law)
Minn. Stat. § 123B.09, Subd. 7 (School Board Powers)
Dept. of Admin. Advisory Op. No. 10-013 (April 29, 2010)
Dept. of Admin. Advisory Op. No. 08-015 (July 9, 2008)

Cross References: MSBA/MASA Model Policy 203 (Operation of the School Board – Governing
Rules)
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MSBA/MASA Model Policy 203.2 (Order of the Regular School Board Meeting)
MSBA/MASA Model Policy 203.6 (Consent Agendas)
MSBA/MASA Model Policy 204 (School Board Meeting Minutes)
MSBA/MASA Model Policy 207 (Public Hearings)

Replacing: Policies 8085, 8100, 9075, 9080, 9095
First Reading: 01-19-2016
Adopted: 02-23-2016 ISD709
Updated: 02-27-2018
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203.6R CONSENT AGENDAS

In order for a more efficient administration of school board meetings, the school board may elect to
use a consent agenda for the passage of routine items or items of a similar nature.

Consent items are those which usually do not require discussion or explanation prior to school board
action, are noncontroversial and/or similar in content, or are those items which have already been
discussed and/or explained and do not require further discussion or explanation.

Items shall be removed from the consent agenda by a timely request by an individual school board
member for independent consideration. A request is timely if made prior to the vote on the consent
agenda. The request does not require a second or a vote by the school board. An item removed from
the consent agenda will then be discussed and acted on separately immediately following the
consideration of the consent agenda.

Consent agenda items are approved en masse by one vote of the school board. The consent agenda
items shall be separately recorded in the minutes.

The Superintendent, in consultation with the School Board Chair and Clerk, will compile the list of
consent agenda items for each school board meeting agenda.

Consent agenda items may include, but are not limited to:

A. Minutes from past meetings
B. Standing committee reports
C. HR Staffing Report
D. RFPs, Bids, and Quotes
E. First Readings of policies
F. Second Readings of policies
G. Contracts over $100,000
H. Leases
I. Donations
J. Acceptance of grants
K. Diploma requests
L. Trip requests
M. Communications, petitions, etc.
N. Other resolutions

Items considered “informational” through committees do not need to be acted on through the consent
agenda and are acknowledged through the approval of the standing committee report.

Reviewed: 01-21-2020
Reviewed: 04-02-2024
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203.26R ORDER OF THE REGULAR SCHOOL BOARD MEETING BYLAW CONSENT AGENDA

In order for a more efficient administration of school board meetings, the school board may elect to
use a consent agenda for the passage of routine items or items of a similar nature.

Consent items are those which usually do not require discussion or explanation prior to school board
action, are noncontroversial and/or similar in content, or are those items which have already been
discussed and/or explained and do not require further discussion or explanation.

Items shall be removed from the consent agenda by a timely request by an individual school board
member for independent consideration. A request is timely if made prior to the vote on the consent
agenda. The request does not require a second or a vote by the school board. An item removed from
the consent agenda will then be discussed and acted on separately immediately following the
consideration of the consent agenda.

Consent agenda items are approved en masse by one vote of the school board. The consent agenda
items shall be separately recorded in the minutes.

The Superintendent, in consultation with the School Board Chair and Clerk, will compile the list of
consent agenda items for each school board meeting agenda.

Consent agenda items may include, but are not limited to:

A. Minutes from past meetings
BC. HR Staffing Report
CD. RFPs, Bids, and Quotes
DE. First Readings of policies
EF. Second Readings of policies
FG. Contracts over $100,000
GH. Leases
HI. Donations
IJ. Acceptance of grants
JK. Diploma requests
KL. Trip requests
LM. Communications, petitions, etc.
MN. Other resolutions
NB. Standing committee reports

Items considered “informational” through committees do not need to be acted on through the consent
agenda and are acknowledged through the approval of the standing committee report.

Reviewed: 01-21-2020
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203.2R ORDER OF THE REGULAR SCHOOL BOARD MEETING BYLAW

In order for a more efficient administration of school board meetings, the school board may elect to
use a consent agenda for the passage of routine items or items of a similar nature.

Consent items are those which usually do not require discussion or explanation prior to school board
action, are noncontroversial and/or similar in content, or are those items which have already been
discussed and/or explained and do not require further discussion or explanation.

Items shall be removed from the consent agenda by a timely request by an individual school board
member for independent consideration. A request is timely if made prior to the vote on the consent
agenda. The request does not require a second or a vote by the school board. An item removed from
the consent agenda will then be discussed and acted on separately immediately following the
consideration of the consent agenda.

Consent agenda items are approved en masse by one vote of the school board. The consent agenda
items shall be separately recorded in the minutes.

The Superintendent, in consultation with the School Board Chair and Clerk, will compile the list of
consent agenda items for each school board meeting agenda.

Consent agenda items may include, but are not limited to:

A. Minutes from past meetings
B. HR Staffing Report
C. RFPs, Bids, and Quotes
D. First Readings of policies
E. Second Readings of policies
F. Contracts over $100,000
G. Leases
H. Donations
I. Acceptance of grants
J. Diploma requests
K. Trip requests
L. Communications, petitions, etc.
M. Other resolutions
N. Standing committee reports

Items considered “informational” through committees do not need to be acted on through the consent
agenda and are acknowledged through the approval of the standing committee report.

Reviewed: 01-21-2020
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Duluth Public Schools, ISD 709  • (218) 336-8752

 
Consent Agenda - Regular School Board Meeting

Duluth Public Schools, ISD 709
Agenda

Tuesday, April 23, 2024
District Services Center
709 Portia Johnson Dr.

Duluth, MN 55811
6:30 PM

 
1. Consent Agenda

A. Approval of Minutes from Past School Board Meetings
1) Regular School Board Meeting - March 19, 2024

B. Approval of Action Items
1) Human Resources

a. Staffing Report
b. Other Action Items

(1) Job Description - Reading and Language Arts Coordinator
(2) Job Description - Director of Continuous Improvement and 
Support
(3) Job Description - Ojibwe Language and Culture 
Coordinator
(4) Job Description - Professional Development Coordinator
(5) Approval of Individual Contract for Executive Director of Finance and 
Business Services, Simone Zunich - Attachment Pending
(6) Approval of Individual Contract for Executive Director of Human 
Resources and Operations, Theresa Severance - Attachment Pending
(7) Approval of Individual Contract for Assistant Superintendent, Anthony 
Bonds - Attachment Pending

2) Finance
a. Financial Report
b. Fundraisers
c. Bids, RFPs and Quotes

(1) RFP #324 Mold Mitigation at Lowell Elementary
d. Contracts, Change Orders, Leases - None

3) Items Brought Forward From the Monthly Committee of the Whole Meeting
a. Head Start

4) Other
a. Diploma Requests
b. Field Trip Requests
c. Data Sharing Agreements

C. Approval of Policy Readings
1) First Readings

a. 201 Legal Status of the School Board (Deletion of 8000 Goal and 
Functions of the School Board & 9090 Quorum for Meetings)
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28

44
53

67
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Duluth Public Schools, ISD 709  • (218) 336-8752

b. 203 Operation of the School Board - Governing Rules
c. 203.1 School Board Procedures; Rules of Order
d. 203.6 Consent Agendas

2) Second Readings - None
3) Policies For Review

a. 202 School Board Officers
b. 203.2 Order of the Regular School Board Meeting
c. 203.5 School Board Meeting Agenda

D. Approval of Committee Reports
By approving Committee Reports, the board acknowledges and approves all 
informational and action items represented in the Regular School Board Meeting Report 
of each committee.

1) Monthly Committee of the Whole - April 2, 2024
2) Policy Committee - April 2, 2024
3) Human Resources/Business Services Committee - April 9, 2024

75
77
79

80
89
95

101
153
184
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Regular School Board Meeting
Tuesday, March 19, 2024 6:30 PM Central

District Services Center
709 Portia Johnson Dr.

Duluth, MN 55811  
  
Henry Banks:   Present   
Kelly Durick Eder:   Present   
Rosie Loeffler-Kemp:   Present   
Jill Lofald:   Present   
Sarah Mikesell:   Absent   
Amber Sadowski:   Present   
Stephanie Williams:   Present   
Present: 6, Absent: 1.
 
1. Call to Order
at 6:34 p.m.

2. Roll Call

3. Pledge of Allegiance 

4. Approval of the Agenda
Move to approve the Agenda. This motion, made by Kelly Durick Eder and seconded by 
Stephanie Williams, Passed.
Sarah Mikesell: Absent, Henry Banks: Yea, Kelly Durick Eder: Yea, Rosie Loeffler-Kemp: Yea, 
Jill Lofald: Yea, Amber Sadowski: Yea, Stephanie Williams: Yea 
Yea: 6, Nay: 0, Absent: 1

5. School and Community Recognition
Assistant Superintendent Bonds presented the School and Community Recognition.

6. Report of the Superintendent

6.A. Reports from Student School Board Representatives
The Denfeld Report was presented by Student Representative Miller.
The East Report was presented by Student Representative Patronas.
The ALC Report was presented by Student Representative Ritzko.

6.B. Superintendent's Report
Superintendent Magas presented the Superintendent's Report. Topics included:
Student Reports
Negotiations
Budget Updates
Referendum
Legislative Advocacy
Other
 

6.C. Schedule of Meetings and Events

3
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7. Report of Standing Committees

7.A. Committee of the Whole

7.A.1) Monthly Committee of the Whole (March 4, 2024)
Assistant Superintendent Bonds presented the Monthly Committee of the Whole report.

7.B. Human Resources/Business Services Committee (March 11, 2024)
Member Durick Eder presented the HR/Business Services Committee report.

7.C. Policy Committee (March 4, 2024)
Member Loeffler-Kemp presented the Policy Committee report.

8. General Board Committee Updates
Member Sadowski gave an update on the Head Start Policy Council.
 

9. Consent Agenda
Move to approve the Consent Agenda. This motion, made by Rosie Loeffler-Kemp and seconded 
by Kelly Durick Eder, Passed.
Sarah Mikesell: Absent, Henry Banks: Yea, Kelly Durick Eder: Yea, Rosie Loeffler-Kemp: Yea, 
Jill Lofald: Yea, Amber Sadowski: Yea, Stephanie Williams: Yea 
Yea: 6, Nay: 0, Absent: 1
Move to approve the Consent Agenda.

10. Resolutions from Committee Reports

10.A. B-3-24-4018 - Acceptance of Donations to Duluth Public Schools
Move to approve B-3-24-4018 Acceptance of Donations to Duluth Public Schools. This 
motion, made by Amber Sadowski and seconded by Kelly Durick Eder, Passed.
Sarah Mikesell: Absent, Henry Banks: Yea, Kelly Durick Eder: Yea, Rosie Loeffler-Kemp: 
Yea, Jill Lofald: Yea, Amber Sadowski: Yea, Stephanie Williams: Yea 
Yea: 6, Nay: 0, Absent: 1

11. Special Resolutions and Action Items

11.A. SP-3-24-4019 School Board Members Attendance at MSBA/MASA Day at the Capitol 
Move to approve SP-3-24-4019 School Board Members Attendance at MSBA/MASA Day at 
the Capitol. This motion, made by Stephanie Williams and seconded by Amber Sadowski, 
Passed.
Sarah Mikesell: Absent, Henry Banks: Yea, Kelly Durick Eder: Yea, Rosie Loeffler-Kemp: 
Yea, Jill Lofald: Yea, Amber Sadowski: Yea, Stephanie Williams: Yea 
Yea: 6, Nay: 0, Absent: 1

11.B. HR-3-24-4020 Duluth Federation of Teachers Collective Bargaining Unit Contract 
2023-2025 - PLACEHOLDER
Move to approve HR-3-24-4020 Duluth Federation of Teachers Collective Bargaining Unit 
Contract 2023-2025. This motion, made by Rosie Loeffler-Kemp and seconded by Henry 
Banks, Passed.
Sarah Mikesell: Absent, Henry Banks: Yea, Kelly Durick Eder: Yea, Rosie Loeffler-Kemp: 
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Yea, Jill Lofald: Yea, Amber Sadowski: Yea, Stephanie Williams: Yea 
Yea: 6, Nay: 0, Absent: 1

11.C. HR-3-24-4021 Duluth Federation of Teachers Collective Bargaining Agreement 2025-
2027 - PLACEHOLDER
Move to approve HR-3-24-4021 Duluth Federation of Teachers Collective Bargaining 
Agreement 2025-2027. This motion, made by Kelly Durick Eder and seconded by Henry 
Banks, Passed.
Sarah Mikesell: Absent, Henry Banks: Yea, Kelly Durick Eder: Yea, Rosie Loeffler-Kemp: 
Yea, Jill Lofald: Yea, Amber Sadowski: Yea, Stephanie Williams: Yea 
Yea: 6, Nay: 0, Absent: 1

11.D. Approval of Modified 2023-2024 School Year Calendar 
Move to approve the Modified 2023-2024 School Year Calendar. This motion, made by Rosie 
Loeffler-Kemp and seconded by Kelly Durick Eder, Passed.
Sarah Mikesell: Absent, Henry Banks: Yea, Kelly Durick Eder: Yea, Rosie Loeffler-Kemp: 
Yea, Jill Lofald: Yea, Amber Sadowski: Yea, Stephanie Williams: Yea 
Yea: 6, Nay: 0, Absent: 1

11.E. Approval of 2024-2025 School Year Calendar 
Move to approve the 2024-2025 School Year Calendar. This motion, made by Henry Banks 
and seconded by Stephanie Williams, Passed.
Sarah Mikesell: Absent, Henry Banks: Yea, Kelly Durick Eder: Yea, Rosie Loeffler-Kemp: 
Yea, Jill Lofald: Yea, Amber Sadowski: Yea, Stephanie Williams: Yea 
Yea: 6, Nay: 0, Absent: 1

12. Questions / Other

13. Adjournment
Move to adjourn at 8:52 p.m. This motion, made by Amber Sadowski and seconded by Kelly 
Durick Eder, Passed.
Sarah Mikesell: Absent, Henry Banks: Yea, Kelly Durick Eder: Yea, Rosie Loeffler-Kemp: Yea, 
Jill Lofald: Yea, Amber Sadowski: Yea, Stephanie Williams: Yea 
Yea: 6, Nay: 0, Absent: 1
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HUMAN RESOURCES ACTION ITEMS FOR:  APRIL 23, 2024

CERTIFIED APPOINTMENT POSITION EFFECTIVE DATES

BURNS, JEFFERY T HOURLY DAE INTRUCTOR/DAE, 14/38WKS, $23.09/HR 02/05/2024

DAVIS, ARIN D LTS ELEMENTARY ART SPECIALIST/PIEDMOND,CHESTER CREEK, (BA+15) III 8, 1.0, GRANKE S. CHILDCARE LEAVE03/11/2024

HAGLUND-PAGEL, TATE R INTERIM DEAN OF STUDENTS (TOSA)/DENFELD, (MA) IV 9, 1.0, JACKSON T. TRANSFER 03/11/2024

PETCOFF, LEAH S SPED SCHOOL NURSE/DISTRICT WIDE, (BA) III 8, 0.4, 02/15/2024

PIKE, MEGAN A HOURLY DAE INSTRUCTOR/DAE, 14/38WKS, $23.09/HR 02/05/2024

CERTIFIED LEAVES POSITION EFFECTIVE DATES

ABRAHAMSON, DANA E SPECIAL ED TEACHER/LESTER PARK ELEMENTARY 02/07/2024 04/30/2024

HAKANSON, SONJA R CTE TEACHER/EAST 05/28/2024 10/25/2024

HARVICK, HEATHER D STAFF DEVELOPMENT/DSC 03/25/2024 03/25/2027

STEIGAUF, ZACHARY M MTSS INTERVENTIONIST/MYERS WILKINS 02/29/2024 03/13/2024

CERTIFIED TRANSFER POSITION EFFECTIVE DATES

JACKSON, RACHEL ASSISTANT PRINCIPAL/DENFELD, 43WKS, $122,326/YR, T.JACKSON 07/01/2024

NON-CERT APPOINTMENT POSITION EFFECTIVE DATES

BLACK, JEAN T OSS SENIOR/MYERS-WILKINS, 40/45WKS, $19.83/HR, JOKI C. TRANSFER 02/20/2024

BLACK, MELANIE A OSS SENIOR AMERICAN INDIAN ED/DSC, 40/48WKS, $19.83/HR, KINSLEY O. TERMINATED 02/26/2024

BLAIR, BRODERICK J HOURLY DISHWASHER/CONGDON, 10/38WKS, $14.00/HR 02/05/2024

BONG, BRUCE L HOURLY DISHWASHER/LESTER PARK, 4/38WKS, $14.00/HR 02/27/2024

BOO, BAILEY P NUTRITIONAL SERVICE ASST/LAURA MACARTHUR, 15/38WKS, $15.22/HR 02/26/2024

BURNS, CHRISTINA M HOURLY MONITOR/PIEDMONT, 23/38WKS, $15.00/HR 02/07/2024

DIGNAN, TIMOTHY G IT SECURITY ANALYST/TECHNOLOGY, $1,337/WK, 02/20/2024

HAGE, BLAIR L HOURLY DISHWASHER/CONGDON, 10/38WKS, $14.00/HR 02/26/2024

JOSEPH, DAVID W SPED PARA SETTING III/EAST, 33.75/38WKS, $21.30/HR, STEINKE H. RESIGNED 02/14/2024

LISLEGARD, SHAYLER M SPED PROGRAM SETTING III PARA/LESTER PARK, 31.25/38WKS, $20.65/HR, OLSON S. RESIGNED 02/05/2024

LOVERA, CONNIE M OSS INTERMEDIATE/ORDEAN EAST, 40/46WEEKS, $18.16/HR, BARONE-ERSPAMER A. TRANSFER 02/05/2024

MARKASICH, MACKENZIE D SPED BW PARA/ORDEAN EAST, 32.5/40WKS, $19.69/HR, WHITLOCK N. RESIGNED 03/04/2024

MOLL, KRISTEN L NUTRITIONAL SERVICE ASST/MYERS-WILKINS, 21.25/38WKS, $15.22/HR 02/07/2024

NEWMAN, MISTY D HOURLY MONITOR/LAKEWOOD, 23/38WKS, $15.00/HR 02/29/2024

PETERSON, TAMMI L ECSE PARA/DISTRICT WIDE, 22.5/38WKS, $20.72/HR, PETERSON C. TRANSFER 03/04/2024

PREBEG, BRITTANY K OSS/EAST, 40/44WKS, $16.82/HR, DOUGLAS J. RESIGNED 03/06/2024

PRIOLA, MELANIE J HOURLY MONITOR/LAURA MACARTHUR, 23/38WKS, $15.00/HR 02/09/2024

SAWYER, DANIEL J CUSTODIAN I/MYERS-WILKINS, 40/52WKS, $17.52/HR, 02/20/2024

SCHNEIDEWENT, JEFFERY A HOURLY DISHWASHER/CONGDON, 10/38WKS, $14.00/HR 02/26/2024

STALKER, EVELYN K HOURLY MONITOR/LOWELL, UP TO 23/38WKS, $15.00/HR 02/14/2024

WRIGHT, MARIA C HOURLY DISHWASHER/STOWE, 10/38WKS, $14.00/HR 02/05/2024

NON-CERT LEAVES POSTION EFFECTIVE DATES

GJERDAHL, JESSIE R CUSTODIAN/DENFELD, LAURA MACARTHUR 01/22/2024 04/22/2024

HOLAK, KIMBERLY J SUPERVISORY PARA/ORDEAN EAST 04/08/2024 04/12/2024

KALAMARIS, KRISTIN M STUDENT SPECIFIC PARA/EAST 01/23/2024 04/23/2024

LARSON, ELIZABETH J SPEC ED PARAPROFESSIONAL/LESTER PARK 02/26/2024 04/05/2024

TIKALSKY, DANIELLE E FACILITIES USE COORDINATOR/DISTRICT WIDE 02/22/2024 03/13/2024

NON-CERT RESIGNATION POSITION EFFECTIVE DATES

HEALY, CONNOLLY C SPED BW PARA - MYERS WILKINS ES 03/15/2024

SAPARAMADU, CHINTANA S OFFICE SUPPORT SPECIALIST SENIOR - ORDEAN-EAST MS 03/08/2024
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CLASSIFICATION DESCRIPTION

   TITLE:   Reading and Language Arts Coordinator
Title of Immediate Supervisor:  
Director of Continuous 
Improvement and Support

Department: 
Teaching, Learning and Equity

FLSA Status:
Exempt

Accountable For (Job Titles): 
Reading Interventionists, English 
Language Learners Teacher

Pay Grade Assignment:
Duluth District-Wide Instructional 
Administrative Association 
(DDWIAA), Pay Class ____

General Summary or Purpose Of Job:
The Reading and Language Coordinator is responsible for leading the district’s efforts in fulfilling the 
requirements of the Minnesota Reading to Ensure Academic Development (READ) Act.  This position 
supports development and delivery of professional services and resources for educators that focus on 
evidence-based instructional practices in literacy. The primary purpose of the Literacy Coordinators work 
is to improve the quality of education for all learners. This position will participate in a variety of assigned 
projects around the implementation of evidence-based literacy practices. The position requires an in-
depth level of knowledge of the science of reading and multi-tiered systems of support.

The READ Act:
The Minnesota READ Act aims to ensure that every child in Minnesota reads at or above grade level at 
every grade and to support multilingual learners and students receiving special education services in 
achieving their individualized reading goals.. This comprehensive legislation outlines various requirements 
for school districts, including:

• Implementing a MTSS framework for early identification and intervention for students struggling 
with reading.

• Providing access to evidence-based reading instruction for all students K-12.
• Developing and implementing a district-wide reading plan aligned with the READ Act's goals.
• Reporting data on student progress in reading to the Minnesota Department of Education (MDE).

This position is also responsible for planning, developing, implementing, and monitoring the English 
Language Learners (ELL) program (K-12). The position develops the curriculum and assessments, provides 
staff development, and prepares and monitors the program budget. Position also provides technical 
assistance to identified schools and takes action as necessary to ensure that schools comply with federal 
(Title III) and state directives, guidelines and reporting requirements.

DUTY
NO. ESSENTIAL DUTIES: (These duties are a representative sample; position assignments may vary.)
1. Support implementation of the Academic Multi-Tiered System of Support (MTSS) Framework:

• Collaborate with district leadership, other district departments, building leaders, and teachers 
to ensure fidelity in implementing MTSS for effective literacy and intervention instruction.

• Provide overarching guidance for the district and individual sites in execution of an impactful 
MTSS structure, specifically in the realm of literacy. 

• Develop, coordinate, implement, and monitor comprehensive assessment systems including 
screening, progress monitoring, and diagnosis for early identification of all students needing 
reading support.

7
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CLASSIFICATION DESCRIPTION

   TITLE:   Reading and Language Arts Coordinator
2. Coordinating READ Act Initiatives and Requirements:

• Oversee the implementation of evidence-based reading instruction in grades K-12.
• Develop, monitor, and report on a district-wide Local Literacy Plan aligned with READ Act 

requirements.
• Collaborate with district leaders and stakeholders to secure and manage READ Act funding.
• Manage data collection and reporting as mandated by the READ Act.
• Foster collaboration and communication between educators and other district departments 

to ensure consistent and comprehensive reading instruction across the district.
• Ensure the district uses evidence-based curriculum and intervention materials at each grade 

level that are designed to ensure student mastery of phonemic awareness, phonics, 
vocabulary development, reading fluency, and reading comprehension.

• Guide sites in requiring parent or guardian notification of each student who is not reading at 
or above grade level at least biannually after administering each screener according to READ 
Act criteria.

3. Guiding, Supporting and Leading Literacy Professional Development:
• Plan, implement, coordinate, and lead LETRS training efforts through Phase 1 and Phase 2 

professional development with ongoing efforts to ensure every required educator within the 
Duluth Public Schools system is undergoing required approved training towards LETRS 
certification.

• Design and deliver professional development on effective reading instruction, MTSS practices, 
differentiated instruction, effective execution of assessments, and culturally responsive 
practices.

• Stay abreast of current research, legislation, trends, and best practices in literacy instruction 
and share them with the district.

• Collaborate with Teaching, Learning, and Equity colleagues, ELA Committee, and Staff 
Development Committee to design, plan, and implement professional development 
opportunities for educators.

• Conduct an ongoing needs assessment to inform professional learning and development 
needs.

• Facilitate professional development opportunities for staff on MTSS practices and data-driven 
instruction.

4. Oversee and coordinate the English Language Arts program:
• Coordinates the design and delivery of professional development for teachers, administrators, 

and other staff that is directly aligned to the Minnesota content standards for English 
language arts and the ELA Framework.  

• Leads the implementation of District initiatives in the Strategic Plan related to literacy 
instruction in the English Language Arts program and across other disciplines.  

• Coordinates the use of student-centered data to identify and design differentiated District-
wide strategies to address areas of need in English Language Arts instruction with focus on 
PreK- 12 grades.

• Writes, reviews, and approves new ELA course submissions; provides guidance and support to 
the authors and teachers of new courses.

• Integrates content literacy across all subject areas as outlined in the Minnesota content 
standards.

• Coordinates the use of student-centered data to identify and design differentiated District-
wide strategies to address areas of need in English Language Arts instruction with focus.

8
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CLASSIFICATION DESCRIPTION

   TITLE:   Reading and Language Arts Coordinator
5. Oversee and coordinate the English Language Learners program:

• Supervise and administer a district-wide language instructional educational program for PreK 
– 12 English Learners. 

• Collaborate across curriculum to support language instruction. 
• Provide guidance in the selection of textbooks and other teaching materials and equipment 

for the program. 
• Serve as a resource and advisor to teachers regarding the PreK- 12 ELL Program.
• Evaluate the effectiveness of instructional methods and programs and recommend revisions 

and improvements as needed. 
• Coordinate curriculum and assessment development, implementation, and revision.

6. Collaboration with District Leadership and Site Based Teams:
• Collaborate with district leadership to ensure a cohesive and integrated approach to core 

literacy instruction and interventions.
• Participate in district leadership meetings to provide updates on structured literacy initiatives, 

discuss challenges, and contribute to district-wide planning.
• Collaborates with colleagues within the Teaching and Learning Department in long and short-

term visioning, planning, and execution.
• Coordinate with external experts and organizations as needed including Regional Center for 

Excellence.
• Collaborate with intervention educators and other district colleagues to ensure alignment 

between core curriculum, interventions, and structured literacy initiatives.
• Assist district and site teams in ensuring culturally responsive environments for all students 

and examining cultural differences and their impact on student achievement overarchingly 
and, specifically, in the realm of literacy. 

• Assist other district departments in consultation and completion of relevant reporting 
sections in district plans such as World’s Best Work Force, Achievement and Integration Plan, 
and Title I application submission.

• Present information to administrators and other stakeholders as requested or required.

7. Coaching, Mentoring, Modeling, and Problem-Solving:
• Provide ongoing site-based coaching and mentoring to principals and teachers to support the 

implementation of structured literacy practices, evidence based strategies, and the 
continuous improvement process.

• Conduct classroom observations, provide constructive feedback, and assist teachers and 
principals in refining instructional techniques to meet the diverse needs of students.

• Provide opportunities for teachers to observe the modeling of instruction and co-teach in 
literacy as part of coaching when needed.

• Problem-solve with principals and teachers in making responsive instructional decisions 
regarding interventions and extensions to meet student needs.

8. Data Driven Decision Making:
• Analyze district literacy assessment data using findings to inform decision-making and drive 

continuous improvement in core and intervention literacy instruction.
• Work closely with teachers, program coordinators, principals, and district leaders to analyze 

school and district level data identifying trends, areas for improvement, core and intervention 
needs, and for reporting purposes.

• Guide school Continuous Improvement Teams and Data Review Teams in using data to drive 
and refine instructional practices.

• Assist schools with conducting site comprehensive needs assessment while executing the 
continuous improvement process.

9
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CLASSIFICATION DESCRIPTION

   TITLE:   Reading and Language Arts Coordinator
9. Other: 

• Facilitates and participates in related projects, processes, and committees as requested and 
needed.

• Other duties may be assigned in alignment with district and site-based literacy 
implementation and continuous improvement.

Minimum Qualifications:  (necessary qualifications to gain entry into the job not preferred or desirable 
qualifications)
• Bachelor’s degree in education with MN Teaching license.
• A minimum of 4 years of teaching experience in a K-12 setting
• Certification in a MDE approved literacy professional development program with a score of at least 

80% (CAREIALL: Advancing Language and Literacy or OL&LA: Online Language and Literacy Academy 
or LETRS (Lexia): Language Essentials for Teachers of Reading and Spelling.  If not, willingness to 
immediately receive training to earn certification

Preferred Qualifications:
• Master's degree in Reading Education, Curriculum and Instruction, or a related field.
• Certification in LETRS training with a score of at least 80%.
• Prior district-level position in a leadership role. 

Knowledge Requirements:
Requires knowledge of:
• Demonstrated knowledge of Minnesota English Language Arts Standards.
• Demonstrated knowledge of effective reading instruction, MTSS frameworks, classroom management 

techniques, current research on best practices and strategies, and data-driven decision-making. 
• Knowledge of learning acceleration and intervention practices and strategies.
• Experience in planning, facilitating, and leading professional development.
• Ability to collaborate and coordinate with others in establishing a vision and ability to continually align 

efforts.
• Strong understanding of literacy assessment tools and data analysis.
• Coaching and mentoring teachers.

Skill/Ability Requirements:
Skilled in:
• Strong leadership, collaboration, and facilitation of committees and teams with the ability to meet 

timelines, provide direction to work teams, and delegate appropriately. 
• Works effectively with students, parents, administrators, colleagues, community, and other school 

system staff.
• Excellent oral and written communication skills
• Effectively communicating and working with diverse groups of people such as (but not limited to) 

district office personnel, principals, teachers, students and parents.
• Analyzing and evaluating data for specific use.
• Prioritizing workload and conflicting demands.
• Working in a diverse socio-economic and multicultural community.
• Promoting the belief that all students can and should learn.
• Developing and providing effective presentations to the public, Board of Education and staff.
• Effectively communicating orally and in writing, with a variety of public, staff and management 

groups.
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CLASSIFICATION DESCRIPTION

   TITLE:   Reading and Language Arts Coordinator
Physical Requirements:  Indicate according to the requirements of the essential duties/responsibilities
Employee is required to: Never 1-33% 

Occasionall
y

34-66% 
Frequently

66-100% 
Continuously

Stand 
Walk 

Sit 
Use hands dexterously (use fingers to 

handle, feel)


Reach with hands and arms 
Climb or balance 

Stoop/kneel/crouch or crawl 
Talk and hear 

Taste and smell 
Lift & Carry:                         Up to 10 lbs. 

Up to 25 lbs. 
Up to 50 lbs. 

Up to 100 lbs. 
More than 100 lbs. 

General Environmental Conditions:

General Physical Conditions:
Work can be generally characterized as:

Sedentary Work: Exerting up to 10 pounds of force occasionally and/or a negligible amount of force 
frequently or constantly to lift, carry, push, pull or otherwise move objects, including the human body.  
Vision Requirements:  Check box if relevant                             Yes       No

No special vision requirements 
Close Vision (20 in. of less)

Distance Vision (20 ft. of more)
Color Vision 

Depth Perception
Peripheral Vision

Job Classification History:
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CLASSIFICATION DESCRIPTION

   TITLE:   Director of Continuous Improvement and Support
Title of Immediate Supervisor:  
Assistant Superintendent

Department: 
Teaching, Learning and Equity

FLSA Status:
Exempt

Accountable For (Job Titles): 
Climate Coordinator, MH/SEB 
MTSS Coordinator, MTSS 
Coordinators, SEL Specialist, SEB 
Specialists, General Education 
Social Workers, Check and 
Connect TOSA, Literacy Lead 
Coordinator, Executive Assistant

Pay Grade Assignment:
Educational Directors Association  

General Summary or Purpose Of Job:
The Director of Continuous Improvement and Support is responsible for process improvement activities 
supporting the District.  This position will lead the planning, continuous improvement, and 
implementation of Social & Emotional Learning (SEL) to support schools in the development of positive 
school climate, social & emotional skills development, restorative practices, and continuous improvement 
efforts across the district, provide expertise and assistance to teachers and principals in ensuring that 
multi-tiered systems of support (MTSS) are being implemented to support all student groups, and will be 
responsible for managing district wide assessments.

DUTY
NO. ESSENTIAL DUTIES: (These duties are a representative sample; position assignments may vary.)
1. Oversee District Wide Continuous Improvement and Support

• Inspire, implement and monitor a cycle of continuous improvement to ensure the 
implementation of effective and efficient processes and systems across all departments in the 
district.

• Provide leadership and direction to quality management strategies relative to the 
development of the district’s continuous improvement plan and long-term vision, as well as 
individual schools’ site improvement plans.

• Develop and implement short- and long-term plans and priorities to align with and support 
the district’s mission and goals.

• Develop and implement coordinated, consistent district-wide systems and processes to 
collect, report, interpret, and utilize data to impact organizational improvement in alignment 
with the district’s continuous improvement plan.

• Collaborate with other district departments and schools to identify areas for increased 
efficiency, effectiveness, and improved processes, especially with regards to data collection, 
storage, access, reporting, and analysis.

• Provide in-service training and coaching to staff regarding interpretation and use of various 
data for continuous improvement of student achievement, organizational culture and internal 
systems and processes. 

• Function as a continuous improvement expert to train and lead continuous improvement 
teams.

12

229



CLASSIFICATION DESCRIPTION

   TITLE:   Director of Continuous Improvement and Support
2. Oversee implementation of the Multi-Tiered System of Support (MTSS) Framework:

• Lead and monitor a district-wide MTSS implementation plan aligned to the district’s vision for 
MTSS.

• Collaborate with district leadership, other district departments, building leaders, and teachers 
to ensure fidelity in implementing MTSS interventions.

• Provide overarching guidance for the district and individual sites in execution of an impactful 
MTSS structure. 

• Develop, coordinate, implement, and monitor comprehensive assessment systems including 
screening, progress monitoring, and diagnosis for early identification of all students needing 
supports.

• Based on needs assessment, oversee the development of Tier 1, 2, and 3 intervention 
protocols, problem-solving processes, data-based decision-making, progress monitoring, and 
communication and collaboration processes among Student Support Teams.

• Identify and implement district-wide universal screening for academics, social-emotional 
learning, and behavior.

3. Oversee District World's Best Workforce
• Providing leadership in the collecting and reporting of data needed for the district strategic 

plan.
• Coordinating ongoing review of district assessments and program improvement strategies to 

assess effectiveness and alignment with the strategic plan.
• Researches new programs, practices, or strategies that will benefit the continuous 

improvement process.
• Advises the superintendent regarding issues and communication needs related to research, 

assessment, and accountability.
• Supports leadership in developing and implementing efficient systems to meet reporting 

requirements.
• Leads Strategic Planning Team(s) to support the implementation of the mission and strategic 

plan.
• Collaborates with leaders to develop, monitor, implement, and communicate the World's Best 

Workforce Plan.
• Collaborates with leaders in the Department of Teaching, Learning and Equity to provide 

differentiated support to school sites.
4. Impact closing the achievement gap:

• Leading Vision Card Committee: supporting the implementation of the district's strategic 
priorities.

• Developing and implementing programs to address the achievement gaps within Duluth 
Public Schools.

• Designing, delivering, or otherwise providing professional development opportunities for staff 
and leadership in culturally responsive teaching strategies.

• Ensuring inclusion through an equity lens in the planning, development, implementation, and 
evaluation of curriculum and professional development by collaborating with others in the 
teaching and learning department.

• Collecting and disseminating information from data driven research, promising educational 
practices, and professional resources to improve the educational experience of racial, ethnic, 
and economically diverse students.

• Collaborating with school administrators to review achievement data and support 
improvement efforts with a focus on ensuring a strong MTSS framework is established across 
all sites.

• Providing leadership to building administrators as they work to implement rigorous 
instructional practices, close achievement gaps, and develop effective interventions to meet 
the needs of their diverse learners.
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CLASSIFICATION DESCRIPTION

   TITLE:   Director of Continuous Improvement and Support
5. Implement Accountability Measures for Student Achievement

• Directs systems for collecting and analyzing data, by grade or content, building and district in 
order to recommend services or program modifications. 

• Interprets and communicates district-wide assessment results to Board, staff and community. 
• Oversees systems and processes for collecting and analyzing data, by classroom, building and 

the district in order to recommend services or programs be modified, continued or removed; 
in accordance with Elementary and Secondary Education ACt, Family Education rights and 
Privacy Act, and Code of Fair Testing Practices in Education.

• Serves as District Assessment Coordinator. 
• Directs and oversees the processes assessment and testing for the district. 
• Analyzes program information/data and prepares documentation to report to the Minnesota 

Department of Education for the purpose of providing written support, conveying information 
and complying with federal and state regulations. 

• Assists district personnel in the utilization of the data warehouse software and the 
development of data-driven decisions to improve student performance. 

• Oversees and leads the District Assessment Committee. 
• Act as a liaison between the school district and the Minnesota Department of Education on 

assessment related issues.
6. Other: 

• Facilitates and participates in related projects, processes, and committees as requested and 
needed.

• Other duties may be assigned in alignment with district continuous improvement efforts.

Minimum Qualifications:  (necessary qualifications to gain entry into the job not preferred or desirable 
qualifications)
• Master's degree from an accredited college or university in Education, School Psychology, Business 

Administration, Organizational Development or other related field with emphasis in at least two of 
the following: educational measurement, statistics, or research methods..

• A minimum of 5 years progressively responsible professional educational or administrative 
experience.

• Experience in supervising a diverse staff.
• Training in MTSS or equivalent experience.
Preferred Qualifications:
• Successful experience in site or district administration; implementation, oversight or monitoring of 

district or school project site plans; state or federal categorical program implementation; design and 
delivery of professional development; and meeting facilitation with education partners and 
community groups.

• Prior district-level position in a leadership role. 
• A valid driver’s license or the ability to utilize an alternative method of transportation when needed to 

carry out job-related essential functions.

Knowledge Requirements:
Requires knowledge of:
• Current state curriculum standards.
• Modern principles and practices of data analysis, assessment and reporting, principles of 

instructional, and curricular development services including strategies pertaining to the improvement 
of:

o The core instructional program.
o The instructional program for significant subgroups such as (but not limited to) English 

Language Learners, Special Education students, Homeless and Foster Youth.
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CLASSIFICATION DESCRIPTION

   TITLE:   Director of Continuous Improvement and Support
• School law administration and applicable sections of the State Education Code, Board and District 

policies, principles and practices of administration, supervision and training, labor relations law and 
collective bargaining agreements.

• Federal, State and District Policies, guidelines and laws related to student assessments and 
accountability.

• Applicable Education Code rules and regulations.
• In-service training and staff development best practices, procedures and planning.
• Principles of budget planning and monitoring.
• Strategies for program assessment and evaluation.
• Principles and practices of educational administration.
• Communication strategies for dissemination of information to various stakeholders.

Skill/Ability Requirements:
Skilled in:
• Providing effective visionary leadership and strategic planning to focus human and material resources 

towards the primary goal of outstanding quality education for students.
• Effectively communicating and working with diverse groups of people such as (but not limited to) 

district office personnel, principals, teachers, students and parents.
• Analyzing and evaluating data for specific use.
• Using technology programs to integrate and systematize access to data and data reporting.
• Maintaining confidentiality.
• Prioritizing workload and conflicting demands.
• Effectively working in demanding environments.
• Working in a diverse socio-economic and multicultural community.
• Demonstrating organizational, time management, analytical and problem-solving skills.
• Promoting the belief that all students can and should learn.
• Developing and providing effective presentations to the public, Board of Education and staff.
• Effectively communicating orally and in writing, with a variety of public, staff and management 

groups.

Physical Requirements:  Indicate according to the requirements of the essential duties/responsibilities
Employee is required to: Never 1-33% 

Occasionall
y

34-66% 
Frequently

66-100% 
Continuously

Stand 
Walk 

Sit 
Use hands dexterously (use fingers to 

handle, feel)


Reach with hands and arms 
Climb or balance 

Stoop/kneel/crouch or crawl 
Talk and hear 

Taste and smell 
Lift & Carry:                         Up to 10 lbs. 

Up to 25 lbs. 
Up to 50 lbs. 

Up to 100 lbs. 
More than 100 lbs. 
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CLASSIFICATION DESCRIPTION

   TITLE:   Director of Continuous Improvement and Support
General Environmental Conditions:

General Physical Conditions:
Work can be generally characterized as:

Sedentary Work: Exerting up to 10 pounds of force occasionally and/or a negligible amount of force 
frequently or constantly to lift, carry, push, pull or otherwise move objects, including the human body.  
Vision Requirements:  Check box if relevant                             Yes       No

No special vision requirements 
Close Vision (20 in. of less)

Distance Vision (20 ft. of more)
Color Vision 

Depth Perception
Peripheral Vision

Job Classification History:
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CLASSIFICATION DESCRIPTION

   TITLE:   Ojibwe Language and Culture Coordinator
Title of Immediate Supervisor:  
Assistant Superintendent

Department: 
Teaching, Learning and Equity

FLSA Status:
Exempt

Accountable For (Job Titles): 
Ojibwe Language Teachers, 
Misaabekong  
Teachers/Curriculum, 
Misaabekong Cultural Immersion 
Paraprofessionals

Pay Grade Assignment:
Duluth District-wide Instructional 
Administrators’ Association, TBD

General Summary or Purpose Of Job:
The Ojibwe Language and Culture Coordinator position is a districtwide leadership position for the 
programming and curriculum for Ojibwe language which includes Oshki-Inwewin, the Misaabekong 
Immersion program and Ojibwe Language courses in the Duluth Public Schools. This position is 
responsible for the expansion, coordination, and alignment of American Indian Language and Culture 
initiatives and efforts  pre-K-12.  This position will develop and monitor schedules for all program staff and 
participate in teacher observations and evaluations; in collaboration with site Principal(s); will develop 
and implement culturally-based learning opportunities across all grades, will supervise consistent Family 
Engagement activities, and will provide information to families to ensure family involvement. This position 
will also serve as a lead staff member for programming and communications, as well as provide supports 
for program staff, including the facilitation of Professional Development workshops in the area of 
Indigenous language and culture, serve on leadership teams to assist in making program decisions, 
developing program policies, and communicating with administration on program progress and needs, 
and will collaborate with other district and program leaders to secure funding, assist in Tribal 
consultation, and improve educational outcomes for Indigenous students.

This position will aid in the district and program goal areas of increasing enrollment, providing a safe and 
welcoming culturally-rich school environment, reduction in behavior referrals and suspensions, and high 
attendance rates of all students participating in Ojibwe language programs or courses.

DUTY
NO. ESSENTIAL DUTIES: (These duties are a representative sample; position assignments may vary.)
1. Provide coaching, professional development, and support to district administration and site 

staff, in developing their understanding of Indigenous immersion/cultural education to address 
equity issues within the District.

2. Monitor, maintain or expand student enrollment in Ojibwe language programming , Maintain 
knowledge of National, State, and District educational goals and standards.

3. Assist Ojibwe teachers and support staff in curriculum development and program 
opportunities.

4. Oversee and guide the Indigenous Language, Culture, and History Subcommittee in 
collaboration with district and program leaders in meeting District and community goals of 
reducing the academic gap, raising graduation rates, and addressing disparities affecting 
underserved populations.

5. Assist in establishing academic and language benchmarks for each grade in alignment with 
developmentally appropriate learning experiences. Assist with development of assessments 
for benchmark screening and progress monitoring. Assist in the development of Ojibwe 
language curriculum, materials, and assessments as guided by the Minnesota Standards in 
each content area through an Ojibwe lens.
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CLASSIFICATION DESCRIPTION

   TITLE:   Ojibwe Language and Culture Coordinator
6. Communicate program information through appropriate venue, i.e. Infinite Campus, 

newsletters, phone calls, e-mails, conferences, etc. Communicate with students’ families and 
supervise the planning of Monthly Family Nights.

7. Assist Ojibwe program teachers on Individual Educational Plan team meetings to provide an 
additional cultural perspective to best support students

8. Participate in Data Review and Student Support Teams when needed to ensure student 
success in Misaabekong and other Ojibwe programs; Assist in reviewing, interpreting, and 
analyzing student performance data to accurately identify student learning needs in 
collaboration with classroom teachers

9. Create and revise Ojibwe policies and procedures to ensure student success, and the 
continuation and growth of the program.

10. Collaborate with site staff in monitoring attendance and behavior concerns of students 
through monthly reviews.

11. Facilitate the implementation of Misaabekong Immersion Program and Ojibwe language 
courses goals and objectives.

12. Communicate and work collaboratively with others at all levels of the system to address 
student needs.

13. Assist in creating a positive and safe school climate with Spanish immersion, English, and 
administration across the District.

14. Provide annual reports to District advisory committees and School Board regarding 
Misaabekong and Ojibwe language courses regarding student data, progress, and 
performance.

15. Facilitate professional learning communities for Misaabekong staff in collaboration with the 
Midwest Indigenous Immersion Network.

16. Use technology to enhance instruction, task management, and communication.
17. Facilitate scheduling and collaboration with elder-first speakers of Ojibwe language to assist 

with translating lesson plans, curriculum, and additional resources.
18. Assist teams in developing and implementing math and reading interventions.
19. In collaboration with site administrators, proctor teacher observations in order to provide an 

Indigenous cultural perspective within the existing evaluation systems.
20. Maintain and improve professional skills by participating in building and department meetings, 

formal coursework, workshops, and seminars in an effort to stay current with best teaching 
practices in Indigenous immersion programs.

21. Collaborate with site administration to network with State, Tribal, Private Colleges, and 
Universities for teacher recruitment through providing teacher training opportunities.

22. Perform other duties and participate in other projects as assigned or requested.

Minimum Qualifications:  (necessary qualifications to gain entry into the job not preferred or desirable 
qualifications)
• Bachelor’s degree in education, American Indian studies, Ojibwe language, or a closely-related field 

and at least three (3) years of experience as an educational leader or in a leadership position.
• Experience working with school-age children and adolescents in an educational setting.
• Experience working in an Ojibwe or other American Indian immersion environment. 
• Experience teaching in or administering an Ojibwe or other American Indian Language immersion 

program.

Preferred Qualifications:
• Elementary Education license or related field license or certification.
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CLASSIFICATION DESCRIPTION

   TITLE:   Ojibwe Language and Culture Coordinator

Knowledge Requirements:
Requires knowledge of:
• Proficiency in the Ojibwe language (preferred "Intermediate - Advanced" rating under the ACTFL 

Proficiency Guidelines).
• Understanding of diversity issues, including recruitment and retention of a diverse staff.
• Learning theory, program planning, curriculum development, and management.  
• Best practices for teaching and learning.
• Evolving research in Indigenous immersion education.
• Grammar and construction of the Ojibwe language.
• Ojibwe cultural values and practices. 
• Fiscal management and budgets.
• Attaining resources for grants. 
• District organizational structure, policies, procedures, rules, and regulations
• Principles and techniques of budgeting and financial management
• Capabilities of computer systems, software, and hardware related to the development and delivery of 

professional development and training material.

Skill/Ability Requirements:
Skilled in:
• Demonstrated leadership skills, especially regarding cross-cultural interaction. 
• Ability to facilitate various size groups, including conflict resolution.  
• Demonstrated effective management and organizational skills.  
• Demonstrated excellent written and verbal communication skills. 
• Demonstrated ability to identify barriers in school or departmental systems, and the development 

and implementation of action plans.  
• Demonstrated effective staff development, planning, and facilitation.  
• Successful grant writing experience.  
• Dealing with tension and stress in heightened situations.
• Flexibility in the role and environment of Ojibwe Language Immersion. 
• Progress Monitoring of student success and implementation of Indigenous immersion practices.
• Maintain professional composure while dealing with a variety of personalities and situations.
• End-user skills with internal computer database systems such as Skyward and Infinite Campus 
• Show initiative and function as a self-starter.
• Develop and integrate Ojibwe culture and technology into curriculum, instruction, and daily tasks.
• Develop effective and positive working relationships with students, staff, administrators, parents, and 

the community.
• Effectively navigate different communication styles to exchange or convey information.
• Negotiate, compromise, and manage conflict.
• Exercise professionalism when dealing with sensitive, complex, and confidential issues and situations.
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CLASSIFICATION DESCRIPTION

   TITLE:   Ojibwe Language and Culture Coordinator

Physical Requirements:  Indicate according to the requirements of the essential duties/responsibilities
Employee is required to: Never 1-33% 

Occasionall
y

34-66% 
Frequently

66-100% 
Continuously

Stand 
Walk 

Sit 
Use hands dexterously (use fingers to 

handle, feel)


Reach with hands and arms 
Climb or balance 

Stoop/kneel/crouch or crawl 
Talk and hear 

Taste and smell 
Lift & Carry:                         Up to 10 lbs. 

Up to 25 lbs. 
Up to 50 lbs. 

Up to 100 lbs. 
More than 100 lbs. 

General Environmental Conditions: Work is performed under normal office or classroom conditions and 
there are minimal environmental risks or disagreeable conditions associated with the work.  There is 
exposure to outdoor weather conditions when providing culturally responsive experiences outdoors.

The typical noise level is considered to be moderate.

 General Physical Conditions:

Work can be generally characterized as:

Sedentary Work: Exerting up to 10 pounds of force occasionally and/or a negligible amount of force 
frequently or constantly to lift, carry, push, pull or otherwise move objects, including the human body.  

Vision Requirements:  Check box if relevant                             Yes       No
No special vision requirements 

Close Vision (20 in. of less)
Distance Vision (20 ft. of more)

Color Vision 
Depth Perception
Peripheral Vision

Job Classification History:
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CLASSIFICATION DESCRIPTION

   TITLE:   Professional Development Coordinator
Title of Immediate Supervisor:  
Assistant Superintendent and/or 
and/or Director of Continuous 
Improvement and Support

Department: 
Teaching, Learning and Equity 

FLSA Status:
Exempt

Accountable For (Job Titles): Pay Grade Assignment:
Duluth District-Wide Instructional 
Administrative Association 
(DDWIAA), Pay Class ____

General Summary or Purpose Of Job:
The Professional Development Coordinator is responsible for planning, facilitating, coordinating and 
monitoring, appropriate and timely districtwide professional development for all staff  serving as a 
resource to other district personnel.  

This position is responsible for developing, coordinating, and presenting professional development 
programs and sessions to facilitate the achievement of district initiatives and in alignment with the 
strategic plan. Position consults with and advises administrators and managers regarding the design of 
staff development programs; establishes learning objectives; develops training materials; and assesses 
the impact of training sessions.

DUTY
NO. ESSENTIAL DUTIES: (These duties are a representative sample; position assignments may vary.)
1. Consults with district and building administrators, a variety of committees, etc. for the purpose 

of serving as a liaison and resource, identifying training needs and/or coordinating professional 
development services within the District

2. Keeps well informed about current trends and best practices, conducts research and analysis 
of training needs and makes recommendations to administration concerning the need for new 
training programs, course content and for revisions in existing training programs to increase 
their effectiveness.

3. Plans, develops, and implements employee training and orientation programs based on needs 
determined from input provided by administration and staff.

4. In conjunction with Human Resources, develops, implements and manages new hire 
orientation and onboarding program content, internal and external communications, and 
logistics (e.g. scheduling, site selection, supplies, and materials). Conducts and audits 
onboarding training sessions. Develops feedback mechanisms to obtain data from new 
employees and their administrators. Maintains and continuously upgrades program content to 
be highly-effective and engaging.

5. Identifies, organizes and sequences subject matter to be taught in training programs to assure 
maximum effectiveness; develops educational material and prepares training manuals and 
other training aids; develops and administers pre and post training tests to determine the 
effectiveness of the subject training; and leads or assists administrators and supervisors in 
leading training provided to employees

6. Assesses and determines training needs of the department through investigation, consultation, 
and evaluation of training requests. Reviews and evaluates the effectiveness of district training 
programs, and makes recommendations for improvements or changes as necessary. Interpret 
professional development survey data to determine future growth needs and opportunity 
needs for professional development.
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CLASSIFICATION DESCRIPTION

   TITLE:   Professional Development Coordinator
7. Communicates with administrators, managers and outside organization representatives for the 

purpose of coordinating activities and programs, resolving issues and conflicts, and exchanging 
information

8. Collaborates with the Mentor, Teacher Development coordinators, and Human Resources for 
the purpose of fostering staff growth and ensuring program compliance

9. Develops, implements and monitors district-wide learning management system for 
professional learning

10. Participates in the vendor contracting and solicitation process for vendors who provide training 
services, assessing vendor qualifications, and reviewing and monitoring contracts for selected 
vendors to ensure training services provided are in accordance with contractual agreements.

11. Establishes communication system to keep stakeholders regularly informed of professional 
development goals, plans and progress of the districts professional learning program

12. Markets and encourages participation in upcoming staff development initiatives and activities.
13. Establishes strong working relationships with school and district staff.
14. Coordinates and delivers training methods in multiple ways to cater to diverse learning styles 

and staff within the district. (ex: Virtual, In-Person, On-the-job, webinars)
15. Performs other duties and participate in other projects as assigned or requested.

Minimum Qualifications:  (necessary qualifications to gain entry into the job not preferred or desirable 
qualifications)
• Bachelor’s degree from an accredited college or university in Business Administration, Organizational 

Development, Education, Adult Learning, Human Resources, Psychology, or a closely related field and 
five (5) years of progressively responsible related professional and/or educational experience.  

Preferred Qualifications:
• Experience working in a school setting.
• A valid driver’s license or the ability to utilize an alternative method of transportation when needed to 

carry out job-related essential functions.

Knowledge Requirements:
Requires knowledge of:
• Project management practices and ability to apply those practices to programs/projects.
• Principles, methods, and tools for formal and on-the-job professional development and training
• Theories, strategies, and methodologies of adult learning
• Teaching and facilitation skills
• Basic principles of promotion, publicity, marketing, and advertising
• Current trends and developments in professional development
• Community resources and programs complimentary to professional development activities
• Research methods and techniques used in the professional development field
• Professional competencies related to a variety of occupational fields
• Methods and techniques of writing, composition, layout and production of professional development 

and training materials
• District organizational structure, policies, procedures, rules, and regulations
• Principles and techniques of budgeting and financial management
• Capabilities of computer systems, software, and hardware related to the development and delivery of 

professional development and training material.
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CLASSIFICATION DESCRIPTION

   TITLE:   Professional Development Coordinator
Skill/Ability Requirements:
Skilled in:
• Designing, organizing, conducting, and evaluating continuing education programs in support of 

organization-wide strategic initiatives based on assessment of learner needs using a variety of 
instructional approaches.

• Managing competing priorities, demands, and deadlines. 
• Assessing, recommending and implementing various program policies and procedures, and initiate 

program improvements.
• Facilitating trainings. 
• Making effective, informational, and motivational presentations to diverse audiences
• Applying logical thinking to problems and research.
• Using initiative and independent judgment.
• Preparing reports and communicating effectively, both orally and in writing, including in public 

settings.
• Leading multiple projects and initiatives, identifying and adjusting training priorities, and meeting 

goals and deadlines.
• Establishing and maintain effective working relationships with administrators, supervisors, staff and 

other organizations, and the public.
• Learning new software and systems with ease..
• Planning, collaborating, coordinating, and facilitating a variety of meetings, workshops, trainings, and 

conferences.
• Understanding and be sensitive to those of culturally and linguistically diverse backgrounds.
• Demonstrating strong interpersonal skills using tact, patience and courtesy.
• Establishing and maintaining cooperative relationships with school personnel, vendors, co-workers 

and the public.
• Organizing work, programs and activities to meet schedules, timelines and deadlines.
• Maintaining accurate, up-to-date, and organized record-keeping. 
• Planning and organizing meetings, presentations and the ability to present “best practices” data and 

research.
• Ability to establish priorities, work independently, and proceed with objectives without supervision.  

Physical Requirements:  Indicate according to the requirements of the essential duties/responsibilities
Employee is required to: Never 1-33% 

Occasionall
y

34-66% 
Frequently

66-100% 
Continuously

Stand 
Walk 

Sit 
Use hands dexterously (use fingers to 

handle, feel)


Reach with hands and arms 
Climb or balance 

Stoop/kneel/crouch or crawl 
Talk and hear 

Taste and smell 
Lift & Carry:                         Up to 10 lbs. 

Up to 25 lbs. 
Up to 50 lbs. 
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CLASSIFICATION DESCRIPTION

   TITLE:   Professional Development Coordinator
Up to 100 lbs. 

More than 100 lbs. 
General Environmental Conditions:

General Physical Conditions:
Work can be generally characterized as:

Sedentary Work: Exerting up to 10 pounds of force occasionally and/or a negligible amount of force 
frequently or constantly to lift, carry, push, pull or otherwise move objects, including the human body.  
Vision Requirements:  Check box if relevant                             Yes       No

No special vision requirements 
Close Vision (20 in. of less)

Distance Vision (20 ft. of more)
Color Vision 

Depth Perception
Peripheral Vision

Job Classification History:
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HR/BS Services Committee Monthly Fund Balance Report

Apr. 16, 2024 Committee Meeting
4/5/2024 Percent spent

REVENUES 23-24 23-24 23-24 23-24 23-24 Apr 1 2024

CURRENT YEAR ADOPTED BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23RECEIVED TO YEAR TO DATE RECEIVED ENCUMBERED BUDGET BALANCE

FUND Jul-23 JULY 23 -24 July -June July -June July -June

General 1 $126,200,922.80 $127,464,614.46 $77,926,641.71 -$13,645.79 $49,524,326.96 61%

Food Service 2 $4,039,200.00 $4,039,200.00 $3,622,020.98 $ - $417,179.02 90%

Transportation 3 $7,020,941.12 $7,020,941.12 $2,683,951.03 $ - $4,336,990.09 38%

Community Ed 4 $8,495,545.00 $8,516,152.95 $4,078,138.97 $ - $4,438,013.98 48%

Operating Captial 5 $2,742,547.00 $2,742,547.00 $1,533,400.25 $ - $1,209,146.75 56%

Building Construction 6 $ - $ - $ - $ - $ -

Debt Service Fund 7 $23,647,223.00 $23,647,223.00 $2,387,522.90 $ - $21,259,700.10 10%

Trust Fund 8 $276,100.00 $276,100.00 $ - $ - $276,100.00 0%

Dental Insurance Fund 20 $950,000.00 $950,000.00 $689,916.08 $ - $260,083.92 73%

Student Acitivity 79 $58,406.00 $585,259.43 $249,095.50 $ - $336,163.93 43%

REVENUE TOTALS: $173,430,884.92 $175,242,037.96 $93,170,687.42 -$13,645.79 $ - $82,057,704.75 53%

EXPENSES 23-24 23-24 23-24 23-24 23-24

CURRENT YEAR ADOPTED BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23EXPENSES TO YEAR TO DATE EXPENSES ENCUMBERED BUDGET BALANCE

FUND Jul-23 JULY 23-24 July - June July -June July - June

General 1 $120,283,293.86 $122,498,475.36 $82,474,769.94 $3,481,115.32 $36,542,590.10 70%

Food Service 2 $4,012,876.00 $4,012,876.00 $3,398,814.26 $1,109,200.37 -$495,138.63 112%

Transportation 3 $6,268,632.76 $6,749,632.76 $7,433,572.78 $354,079.31 -$1,038,019.33 115%

Community Ed 4 $7,630,865.00 $9,071,785.95 $5,595,165.74 $22,550.42 $3,454,069.79 62%

Operating Captial 5 $7,999,619.25 $7,999,619.25 $8,683,141.24 $1,089,180.02 -$1,772,702.01 122%

Building Construction 6 $ - $3,812,392.16 $984,858.13 -$4,797,250.29

Debt Service Fund 7 $23,640,000.00 $23,640,000.00 $26,931,588.45 $ - -$3,291,588.45 114%

Trust Fund 8 $253,750.00 $253,750.00 $ - $ - $253,750.00 0%

Dental Insurance Fund 20 $915,000.00 $915,000.00 $726,843.17 $ - $188,156.83 79%

Student Acitivity 79 $306,948.00 $276,264.96 $158,260.53 $7,477.82 $110,526.61 60%

EXPENSE TOTALS $171,310,984.87 $175,417,404.28 $139,214,548.27 $7,048,461.39 $ - $29,154,394.62 83%

Fin 160 ESSER III Expenses Ex Curricular Fund 01

Program 030 Asst Supt $41,401.00 Program 298 Revenue $442,113.93

Program 110 Admin $ - Program 298 Expense $485,195.53

Program 108 Tech $1,586,448.31

Program 203 Elem $1,069,708.65

Program 211 Secondary $889,350.13

Program 640 Staff Dev $ -

Program 805 Operations $ -

Program 760 Transportation $419,248.09

Program 740 Pupil Engage $6,450.82

$4,012,607.00
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Fundraisers Reported
March 2024

The following fundraisers were reported in the above timeframe and per Policy 511–Fundraising, 
require School Board approval:

School Organization 
Fundraising

Estimated
Profit Description of Fundraiser

Denfeld HS Debate Team $10,000.00 GiveMN

Denfeld HS Denfeld Softball $11,000.00 Coupon Books

Denfeld HS Denfeld Baseball $13,000.00 Coupon Books

Denfeld HS School-wide, Mental 
Health Team $2,500.00

GoFundMe - attempting to raise 
enough money to purchase a Mental 
Health Awareness shirt for every 
student and staff member

Denfeld HS Senior Class Advisor 
and Graduation 2024 $4,000.00 Crowdfunding for graduation lunch

East HS Debate Team $1,000.00 Grocery Bagging - Lakeside Super One

East HS Girls Tennis $1,000.00 Spring Flower planters

ECFE City-wide ECFE $500.00 ECFE T-shirts

Ordean-East MS Library $2,750.00 Scholastic Book Fair
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Self Assessment 2023-2024

A series of meetings were held in the fall and winter of 2023 to look at our program systems and

goals to determine how well our Head Start program is meeting both performance standards and

making progress toward our identified goals.

Performance Standards are reflected upon by each coordinator in their given area and strengths

and weaknesses are identified.

For each grant goal, including School Readiness, a separate meeting inviting select staff, parents

and community members was conducted and a series of meaningful questions are asked to

provide our program with insights on what next steps might be taken to strengthen the identified

goal area.

Results of these meetings are shared with the Planning Team and Policy Council before a final

report is written. From the final report an action plan for the following year is created identifying

five action steps to focus on in the following year.

Systems and Compliance

We looked closely at our Enrollment and Recruitment Systems due to our status of being under

enrolled. We wanted to make sure that our own processes weren’t limiting families’ access to our

programs. Based upon this information, we created action plans for both Enrollment and

Recruitment.

We have maintained 90% enrollment for most of the program year. Limitations include

extremely high needs in classrooms creating environments that feel unsafe for staff. While we

have maintained full staffing within our classrooms, we have had vacancies in positions designed

to give an additional layer of support in classrooms (float paraprofessionals, ECSE

paraprofessionals).

Safe Delivery of Preschool Students has been successfully implemented this year despite many

challenges faced by our transportation department. Students were only dropped off with adults
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authorized by parents to receive children and bus concern forms were utilized by parents, staff,

and drivers if things were not going as planned.

Internal monitoring has provided evidence that active supervision is in place at all sites and that

classrooms are implementing both Creative Curriculum and the Pyramid Model to fidelity.

Better aligning our systems with the Head Start Management Wheel is one thing we would like

to add to the monitoring system. Planning regular meetings with the school district departments

identified in the wheel would help us better understand and be understood by departments that

operate almost entirely from the perspective of a K-12 school district.
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PROGRESS TOWARD GOALS

I. School Readiness

To align with Duluth Public School’s World’s Best Workforce Plan, our overall school readiness

goals are worded similarly to others found in this plan.

2022-2023 Goal: By Spring of 2023, 85% of 4 year old children who participate in Duluth Public

Schools preschool programs will score within the “End of the Year Before Kindergarten Range”

in 4 out of 5 domains as measured by the Desired Results Developmental Profile. Domains

include Approaches to Learning, Social & Emotional Development, Language & Literacy,

Cognition, and Physical Development. Growth across all demographic groups will be monitored.
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We engage in Professional Learning Communities with Early Childhood Special Education.

PLCs this year have been happening at sites with teams that selected a program wide goal to

work toward. We identified goals in the areas of reading, math, and social-emotional

development.

By May of 2024

● 77% of children will increasingly develop strategies for regulating feelings and behavior,

becoming less reliant on adult guidance over time.

● 85% of children will show an increasing awareness of all the sounds that make up

language (phonological awareness), including the ability to manipulate them in language

● 90% of children will show an increasing ability to add and subtract small quantities of

numbers

*as measured by the Desired Results Developmental Profile

Our program also identified a goal both derived from and measured by the Pyramid model.

Using indicator 33: Individualized intensive interventions will be provided to all teaching staff

and used by staff to reduce aggressive behaviors from 50% of all Behavior Incident Reports to

40% of all Behavior Incident Reports by May of 2024.

This goal specifically targets what we have referred to as the INGS: Hitting, Biting, Kicking,

Throwing, and Spitting. Last year we had 1,039 incidents involving those behaviors in our

classrooms. It was the first year we had reliable data that spanned the entire school year.

I. Grant Goal: High Quality Inclusive Classrooms: Navigating Trauma

through Collaboration with Early Childhood Special Education.
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Family Advocates are working to increase connections between families from 10% to 30% and

the use of Ready Rosie, our research based Parent Education curriculum with messages delivered

via text, from 10% to 30% as measured by Parent Survey.

PLC groups are meeting regularly and have expressed how beneficial it is to spend some time

reflecting on challenges together and then to work on ideas to help move the dial forward on the

selected goal. We look forward to seeing results at the end of the year.

Other topics this Self Assessment team discussed are how to best support staff when significant

challenging behaviors are happening in classrooms. Having ECSE staff and our Mental Health

staff in classrooms to model language and strategies was identified as the most beneficial

response in a staff survey.

Our Pyramid Implementation team has also created program wide Professional Development

describing how to best support children at various points along the Anxiety Curve.
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The PD created has been so well received, we plan on answering the Call for Presenters for next

year’s National Head Start Association Conference to present it to colleagues from across the

country.

Capacity

One major concern for our program is the sheer number of students on IEPs. We recognize this

as a community need. We know that our program does very well with this group, however the

need to have typically developing students is a major component of a high quality inclusive

classroom, which leads to regular conversations about how best to navigate this situation. It is a

conversation built on the word CAPACITY.

Early Childhood Mental Health Focus Group

Having had a 47% increase in Mental Health Referrals in the 2022-23 school year, we held an

Early Childhood Mental Health Focus Group and invited community experts including staff from

Amberwing, Northwoods, the Northland Foundation, and district staff from a variety of

departments. One common theme expressed was the importance of parent education and support.

When children’s mental health is suffering it is often because their family is struggling. This

parent-child dyad is where energy must be focused to have the highest impact. We are still

working our way through recommendations based upon this focus group, but we felt a need to let

our community know the changes we have seen. The higher number of referrals has again

occurred this year, with 47 children being referred for therapeutic services outside our program.

For children with the most serious behavioral concerns, there are 8 spots available at

Northwoods Little Learners program for preschool children who are not able to be successful in

a typical preschool program. Those 8 spots have been full since December, so there is virtually

nowhere for families to turn when their children need intensive support due to severe behavioral

needs. This remains an unmet community need.
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Grant Goal: Walking the Talk of Equity

Oshki-Inwewin, our preschool with a focus on Ojibwe language and culture continues to draw

families from across the district. Families are pleased with this option that let’s families know we

see and honor the culture they come from. We have expanded some Ojibwe language into all of

our classrooms and are providing some nutrition experiences including wild rice and maple

sugar, which lend themselves well to discussing traditional Ojibwe culture.

While we feel we have been responsive to the Native American community, we can’t help but

ask ourselves what are we doing to recognize and honor Black culture in our program?

We continue to work to make connections within communities of color to best support and

encourage family connections to these same organizations.

Increasing Representation

Our BIPOC Artist in Residence program has provided 10 weeks of art in most full day

classrooms providing classrooms with experiences led by people of color. This was one way to

increase representation of people of color in our classrooms.

We are also working on a staff recruitment video as we anticipate 2 teaching positions to open

this year due to retirements. We see this as an opportunity to diversify our staff.

Closing Opportunity Gaps:We continue to close opportunity gaps with nature based

programming, streamlined scholarships to the Duluth Children’s Museum, and Safety Around

Water classes for 4 classes each fall at the YMCA. This partnership also provides us with Day

Passes for every Head Start family.

In two Self Assessment meetings the idea of swim lessons for parents came up. Statistically,

people of color are more likely to drown because they have not had access to swim lessons. The

YMCA has agreed to offer swim lessons for Head Start parents next year, with childcare

provided.
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Achievement Data by Race

Anti-racist Book Club: 8 people participated in last year’s book club where the book, “White

Fragility:Why it’s so Hard for White People to Talk About Racism” by Robin Diangelo was read

and discussed. This year’s title will be “My Grandmother’s Hands”. Our Inclusion Coordinator

began offering these book studies to only preschool staff, but this year she is offering the class to

any interested teacher through News and Views, the school district PD program.

IV. Grant Goal: Fostering Resilience with a Focus on Health, Wellness, and Safety

Nature Based programming and our partnership with the YMCA discussed previously also

impact this grant goal.

Providing staff and parents with wellness opportunities have become the focus of this grant goal.

Intentionally including connection and fun into staff meetings, and providing staff with

opportunities to connect outside of the work day has been key to this grant goal. Our Health and

Wellness Committee provides opportunities for social connection, creative experiences, and

monthly health challenges. Last year, up to 24 staff participated in monthly wellness challenges,

up to 35 people attended Social Club, and up to 18 staff participated in craft events. We also had

up to 8 staff participate in the Yoga club.
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Health Data: At the end of the year last year 87% of children were up to date on Dental exams,

83% were up to date on Well Child Checks, and 100% were up to date on Immunizations.

Safe Delivery of Preschool Students (Transportation): Last year we had an unsafe incident

where a child was dropped off without an adult present. This was reported to the Office of Head

Start and resulted in a Deficiency for our program. Since implementing the Safe Delivery of

Preschool Students Plan, we have seen bus drivers following the protocol and feel that despite

the transportation department being understaffed, our children were safe on buses.

Safety in Classrooms where student aggression is prevalent:

All staff are trained in

● CPI (Crisis Prevention Interventions)

● Circle of Security (attachment parenting with a classroom angle)

● Pyramid Model (which includes access to a Practice Based Coach)

We have on staff:

● 1.75 FTE social workers in our program who are available to model and support

interventions

● Float paraprofessional that can provide extra classrooms support or cover absences

Preschool Support Team: consisting of Ed Coordinator, Inclusion Coordinator, Mental Health

Coordinator, and Director will come and meet with any team requesting support for how to

navigate challenging behaviors.

A. Self Assessment Area: Parent Family and Community Engagement

Four Family Advocates attended a national conference on Parent, Family, and Community

Engagement this year to connect with each other and to be inspired by other Head Start

programs' success stories for how to re-engage families following the pandemic.
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Since then, they have provided opportunities for families to connect at City Wide events at the

Zoo, Bayfront Park, and school sites. We have targeted Father and Father Figures for events at

the YMCA, the North Shore Scenic Railroad.

Family Advocates more commonly work with individual families helping people find their way

through crises, connecting them to community services, and helping parents set goals and take

steps toward them.

Utilizing the Parent, Family and Community Engagement tool to target a goal area would help to

narrow the focus of efforts and fortify use of the tool itself, as well as the data collection

associated with the tool.

B. Eligibility, Recruitment, Selection, Enrollment, Attendance

Our program has been under enrolled since the pandemic. This has had us placed on an Under

Enrollment Plan by the Office of Head Start. Last year, Head Start enrollment suffered primarily

because our half day programs were not filling. We converted two of those half day programs to

full days and have been at 90% enrolled for most of this school year. We have not reached 100%

because teachers are struggling with challenging behaviors in the classroom and asking us to

hold off on adding new students. Safety of staff and students are considerations, as well as staff

retention. In response to this we have increased the hours of our second Mental Health

Coordinator by 25%. Currently we have one full time and one .75 Social Workers working in our

program. Both have the necessary credentials to provide therapy to children below the age of

five.

We have also done a deep dive into our Enrollment and Recruitment processes to make sure that

our own systems were not part of the issue. We found places where improvements could be made

and we created action plans for both of those areas.

Recommended Course Corrections and Continuous Quality Improvement
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1. We will fully blend all funding streams to better balance classrooms and offer more

families served by Duluth Preschool the most desirable option: full day, five day.

2. We will work closely with the Early Childhood Special Education Department to provide

services to children in a variety of program options.

3. We will increase the capacity of Family Advocates to collect and use data on progress in

all seven of the Family Engagement Outcomes (family well-being, positive parent-child

relationships, families as lifelong learners, family engagement in transitions, family

connections to peers and community, and families as advocates and leaders)

4. We will systematically dive deeper into the Head Start Management Wheel, prioritizing

Human Resources in the coming year. With new training offered from the National Head

Start Association, we feel we can improve orientation and onboarding of new staff.

5. We will provide swim lessons for Head Start parents at the YMCA, with childcare

provided.
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This 2023-2024 Self Assessment Plan has been presented and approved by the Head Start

Governing Board and the Head Start Policy Council.

___________________________________ _____________________________________

Jill Lofald, School Board Chair Scott Longaker, Policy Council Chair
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Duluth Public Schools Federal Head Start Continuation Grant
Fiscal Year 2024

Funding Type Federal Head Start

Program Operations $2,776,288

Training and Technical Assistance $28,958

Federal Funded Enrollment 190

Total Funding $2,805,246

This is year four of a five year grant cycle.

Broad Goals remain:
1. High Quality Inclusion: Navigating Trauma

a. Partnership with Early Childhood Special Education
2. Walking the Talk of Equity

a. Oshki-Inwewin: A classroom that infuses curriculum with Ojibwe language and
culture. Some language and experiences have extended to all classrooms.

b. Closing Opportunity Gaps
i. Nature Play
ii. Safety Around Water classes
iii. Streamlined scholarships to Duluth Children’s Museum and the YMCA
iv. Family Day passes to the YMCA

c. Antiracist Book Study for Teachers offered through News and Views
3. Fostering Resilience with a Focus on Health and Wellness

a. Nature Play
b. YMCA partnership
c. Health and Wellness Challenges for Staff and Families
d. New next year: Adult swim lessons for Head Start parents

Differences between this year’s and last year’s Continuation Grant:
We will be:

● Shifting some programming to better meet the needs of our community
● Full blending of VPK with Head Start/School Readiness classrooms to provide a uniform

classroom experience and duration (5 days per week). Tuition will be charged for hours
over and above the VPK minimum. Scholarships are available to help cover the cost of
tuition and a sliding scale will be used.
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By signing below, you are indicating that this Federal Head Start Continuation Grant has been
shared and approved by the Head Start Governing Board and Parent Policy Council.

____________________________________ __________________________________
Jill Lofald, School Board Chair Scott Longaker, Policy Council Chair
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Transportation Waiver for Duluth Head Start FY 2025

● Voluntary PreK is required to provide transportation to and from school for 4
year olds

● Due to this, we are asking that 4 year old Head Start children also be
allowed to ride the bus to and from school. We know transportation can be a
significant barrier to accessing preschool for families experiencing poverty.

● We are asking to waive the following Head Start regulations:
○ Restraints 1303.71(d) and 1303.72(a)(1)
○ Monitors 1303.72(a)(4)

● Our Parent Policy Council supports this plan contingent on maintaining the
following safety provisions:

○ Preschool children will wear reflective vests making them highly
visible to the bus drivers and other staff, both to and from school

○ Preschool children will sit in seats closest to the driver
○ An adult must meet the children at the bus door at drop off, and must

bring the child to the bus door at pick up. We encourage parents to
establish communication with the driver.

○ Unfamiliar designated adults must present an ID to the bus driver
when picking up a child from the bus.

○ All Head Start children must participate in a bus safety presentation
on the first day of school.

○ Riding the bus is voluntary, so parents may choose to self transport if
they prefer.

■ The number of four year olds varies from year to year, but on
average, 80 preschool children ride the bus on any given day.

42

259



We appreciate your commitment to removing barriers for children whose families
are experiencing poverty by safely getting preschool children to and from school.
We know establishing patterns of regular attendance is very important for school
success, and we can directly correlate transportation increased attendance.

By signing below, you are acknowledging that this waiver has been approved.

_____________________________ _______________________________
Jill Lofald, School Board Chair Scott Longaker, Policy Council Chair
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Adopted: MSBA/MASA Model Policy 201
Orig. 1995

Revised: Rev. 2022

201 LEGAL STATUS OF THE SCHOOL BOARD

I. PURPOSE

The care, management, and control of the schools is vested by statutory and constitutional
authority in the school board. The school board shall carry out the mission of the school
district with diligence, prudence, and dedication to the ideals of providing the finest public
education. The purpose of this policy is to define the authority, duties, and powers of the
school board in carrying out its mission.

II. GENERAL STATEMENT OF POLICY

A. The school board is the governing body of the school district. As such, the school
board has responsibility for the care, management, and control over public schools in
the school district.

B. Generally, elected members of the school board have binding authority only when
acting as a school board legally in session, except where specific authority is provided
to school board members or officers individually. Generally, the school board is not
bound by an action or statement on the part of an individual school board member
unless the action is specifically directed or authorized by the school board.

III. DEFINITION

“School board” means the governing body of the school district.

IV. ORGANIZATION AND MEMBERSHIP

A. The membership of the school board consists of six seven elected directors members,
or seven if the school board has submitted the question to the electors and a majority
have approved a seven-member school board. The term of office is four years.

[Note: This number may be different for combining or consolidating school
boards that are in a transition period.]

B. There may be other ex officio members of the school board as provided by law. The
superintendent is an ex officio member.

C. A majority of voting members constitutes a quorum. The act of the majority of a
quorum is the act of the school board.

V. POWERS AND DUTIES

A. The school board has powers and duties specified by statute. The school board’s
authority includes implied powers in addition to specific powers granted by the
legislature.

B. The school board exercises administrative functions. It also has certain powers of a
legislative character and other powers of a quasi-judicial character.

C. The school board shall superintend and manage the schools of the school district;
adopt rules for their organization, government, and instruction; prescribe textbooks
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and courses of study; and make and authorize contracts.

D. The school board shall have the general charge of the business of the school district,
its facilities and property, and of the interest of the schools.

E. The school board, among other duties, shall perform the following in accordance with
applicable law:

1. provide by levy of tax, necessary funds for the conduct of schools, the
payment of indebtedness, and all proper expenses of the school district;

2. conduct the business of the schools and pay indebtedness and proper
expenses;

3. employ and contract with necessary qualified teachers and discharge the same
for cause;

4. provide services to promote the health of its pupils;

5. provide school buildings and erect needed buildings;

6. purchase, sell, and exchange school district property and equipment as
deemed necessary by the school board for school purposes;

7. provide for payment of claims against the school district, and prosecute and
defend actions by or against the school district, in all proper cases;

8. employ and discharge necessary employees and contract for other services;

9. provide for transportation of pupils to and from school, as governed by
statute; and

10. procure insurance against liability of the school district, its officers, and
employees.

F. The school board, at its discretion, may perform the following:

1. provide library facilities, public evening schools, adult and continuing education
programs, summer school programs, and intersession classes of flexible school
year programs;

2. furnish school lunches for pupils and teachers on such terms as the school
board determines;

3. enter into agreements with one or more other independent school districts to
provide for agreed upon educational services;

4. lease rooms or buildings for school purposes;

5. authorize the use of school facilities for community purposes that will not
interfere with their use for school purposes;

6. authorize cocurricular and extracurricular activities;

7. receive, for the benefit of the school district, bequests, donations, or gifts for
any proper purpose; and

8. perform other acts as the school board shall deem to be reasonably necessary
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or required for the governance of the schools.

Legal References: Minn. Stat. § 123A.22 (Cooperative Centers for Vocational Education)
Minn. Stat. § 123B.02 (General Powers of Independent School Districts)
Minn. Stat. § 123B.09 (Boards of Independent School Districts)
Minn. Stat. § 123B.14 (Officers of Independent School Districts)
Minn. Stat. § 123B.23 (Liability Insurance; Officers and Employees)
Minn. Stat. § 123B.49 (Cocurricular and Extracurricular Activities; Insurance)
Minn. Stat. § 123B.51 (Schoolhouses and Sites; Uses for School and
Nonschool Purposes; Closings)
Minn. Stat. § 123B.85 (Definitions)
Jensen v. Indep. Consol. Sch. Dist. No. 85, 160 Minn. 233 (1924)

Cross References: MSBA/MASA Model Policy 101 (Legal Status of the School District)
MSBA/MASA Model Policy 202 (School Board Officers)
MSBA/MASA Model Policy 203 (Operation of the School Board -Governing
Rules)
MSBA/MASA Model Policy 205 (Open Meetings and Closed Meetings)

First Reading:
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Adopted: MSBA/MASA Model Policy 201
Orig. 1995

Revised: Rev.
2022

201 LEGAL STATUS OF THE SCHOOL BOARD

I. PURPOSE

The care, management, and control of the schools is vested by statutory and constitutional
authority in the school board. The school board shall carry out the mission of the school
district with diligence, prudence, and dedication to the ideals of providing the finest public
education. The purpose of this policy is to define the authority, duties, and powers of the
school board in carrying out its mission.

II. GENERAL STATEMENT OF POLICY

A. The school board is the governing body of the school district. As such, the school
board has responsibility for the care, management, and control over public schools in
the school district.

B. Generally, elected members of the school board have binding authority only when
acting as a school board legally in session, except where specific authority is provided
to school board members or officers individually. Generally, the school board is not
bound by an action or statement on the part of an individual school board member
unless the action is specifically directed or authorized by the school board.

III. DEFINITION

“School board” means the governing body of the school district.

IV. ORGANIZATION AND MEMBERSHIP

A. The membership of the school board consists of six elected directors, or seven if the
school board has submitted the question to the electors and a majority have approved
a seven-member school board. The term of office is four years.

[Note: This number may be different for combining or consolidating school
boards that are in a transition period.]

B. There may be other ex officio members of the school board as provided by law. The
superintendent is an ex officio member.

C. A majority of voting members constitutes a quorum. The act of the majority of a
quorum is the act of the school board.

V. POWERS AND DUTIES

A. The school board has powers and duties specified by statute. The school board’s
authority includes implied powers in addition to specific powers granted by the
legislature.

B. The school board exercises administrative functions. It also has certain powers of a
legislative character and other powers of a quasi-judicial character.

C. The school board shall superintend and manage the schools of the school district;
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adopt rules for their organization, government, and instruction; prescribe textbooks
and courses of study; and make and authorize contracts.

D. The school board shall have the general charge of the business of the school district,
its facilities and property, and of the interest of the schools.

E. The school board, among other duties, shall perform the following in accordance with
applicable law:

1. provide by levy of tax, necessary funds for the conduct of schools, the
payment of indebtedness, and all proper expenses of the school district;

2. conduct the business of the schools and pay indebtedness and proper
expenses;

3. employ and contract with necessary qualified teachers and discharge the same
for cause;

4. provide services to promote the health of its pupils;

5. provide school buildings and erect needed buildings;

6. purchase, sell, and exchange school district property and equipment as
deemed necessary by the school board for school purposes;

7. provide for payment of claims against the school district, and prosecute and
defend actions by or against the school district, in all proper cases;

8. employ and discharge necessary employees and contract for other services;

9. provide for transportation of pupils to and from school, as governed by
statute; and

10. procure insurance against liability of the school district, its officers, and
employees.

F. The school board, at its discretion, may perform the following:

1. provide library facilities, public evening schools, adult and continuing education
programs, summer school programs, and intersession classes of flexible school
year programs;

2. furnish school lunches for pupils and teachers on such terms as the school
board determines;

3. enter into agreements with one or more other independent school districts to
provide for agreed upon educational services;

4. lease rooms or buildings for school purposes;

5. authorize the use of school facilities for community purposes that will not
interfere with their use for school purposes;

6. authorize cocurricular and extracurricular activities;

7. receive, for the benefit of the school district, bequests, donations, or gifts for
any proper purpose; and
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8. perform other acts as the school board shall deem to be reasonably necessary
or required for the governance of the schools.

Legal References: Minn. Stat. § 123A.22 (Cooperative Centers for Vocational Education)
Minn. Stat. § 123B.02 (General Powers of Independent School Districts)
Minn. Stat. § 123B.09 (Boards of Independent School Districts)
Minn. Stat. § 123B.14 (Officers of Independent School Districts)
Minn. Stat. § 123B.23 (Liability Insurance; Officers and Employees)
Minn. Stat. § 123B.49 (Extracurricular Activities; Insurance)
Minn. Stat. § 123B.51 (Schoolhouses and Sites; Uses for School and
Nonschool Purposes; Closings)
Minn. Stat. § 123B.85 (Definitions)
Jensen v. Indep. Consol. Sch. Dist. No. 85, 160 Minn. 233 (1924)

Cross References: MSBA/MASA Model Policy 101 (Legal Status of the School District)
MSBA/MASA Model Policy 202 (School Board Officers)
MSBA/MASA Model Policy 203 (Operation of the School Board -Governing
Rules)
MSBA/MASA Model Policy 205 (Open Meetings and Closed Meetings)

First Reading:
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8000 GOAL AND FUNCTIONS OF THE SCHOOL BOARD

The goal of the School Board is to maintain a comprehensive set of quality educational
programs and services for the school age youth of the School District that is both
economically and operationally efficient and within the scope of the community's ability to
support it. To achieve such a goal, the School Board recognizes the following functions as
those to which it must most aggressively direct its attention:

1. The selection of a chief administrator, the Superintendent.
2. The establishment of policies and procedures by which the schools are administered.
3. The adoption of the budget and the enactment of provisions for the financing of the

schools.
4. The acquisition and development of necessary property and the provision of supplies.
5. The appointment of necessary personnel to staff the varied services.
6. The appraisal of the work of the schools and adoption of plans for improvement and

expansion.

Adopted: 10-09-1973 ISD 709
Revised: 06-20-1995 ISD 709
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9090 QUORUM FOR MEETINGS

At any regular or special meeting of the School Board, a majority of the membership of the
School Board shall constitute a quorum. Action of the School Board shall be official only if a
quorum is present.

Adopted: 06-09-1970 ISD 709
Revised: 07-20-1976

05-12-1987
06-20-1995 ISD 709
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Adopted: MSBA/MASA Model Policy 203
Orig. 1995

Revised: Rev. 2009

203 OPERATION OF THE SCHOOL BOARD – GOVERNING RULES

I. PURPOSE

The purpose of this policy is to provide governing rules for the conduct of meetings of the
school board.

II. GENERAL STATEMENT OF POLICY

An orderly school board meeting allows school board members to participate in discussion and
decision of school district issues. Rules of order allow school board members the opportunity
to review school-related topics, discuss school business items, and bring matters to conclusion
in a timely and consistent manner.

III. RULES OF ORDER

Rules of order for school board meetings shall be as follows:

A. Minnesota statutes where specified;

B. Specific rules of order as provided by the school board consistent with Minnesota
statutes; and

C. Robert’s Rules of Order (latest edition) where not inconsistent with A. and B., above.

[Note: The editions of Robert’s Rules of Order differ, so specifying the edition used
is important.]

Legal References: Minn. Stat. Ch. 13D (Open Meeting Law)
Minn. Stat. § 123B.09, Subds. 6, 7, and 10 (Boards of Independent School
Districts)
Minn. Stat. § 123B.14 (Officers of Independent School Districts)

Cross References: None

First Reading:
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Adopted: MSBA/MASA Model Policy 203
Orig. 1995

Revised: Rev. 2009

203 OPERATION OF THE SCHOOL BOARD – GOVERNING RULES

I. PURPOSE

The purpose of this policy is to provide governing rules for the conduct of meetings of the
school board.

II. GENERAL STATEMENT OF POLICY

An orderly school board meeting allows school board members to participate in discussion and
decision of school district issues. Rules of order allow school board members the opportunity
to review school-related topics, discuss school business items, and bring matters to conclusion
in a timely and consistent manner.

III. RULES OF ORDER

Rules of order for school board meetings shall be as follows:

A. Minnesota statutes where specified;

B. Specific rules of order as provided by the school board consistent with Minnesota
statutes; and

C. Robert’s Rules of Order (latest edition) where not inconsistent with A. and B., above.

[Note: The editions of Robert’s Rules of Order differ, so specifying the edition used
is important.]

Legal References: Minn. Stat. Ch. 13D (Open Meeting Law)
Minn. Stat. § 123B.09, Subds. 6, 7, and 10 (Boards of Independent School
Districts)
Minn. Stat. § 123B.14 (Officers of Independent School Districts)

Cross References: None

First Reading:
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Adopted: MSBA/MASA Model Policy 203.1
Orig. 1997

Revised: Rev. 1999

203.1 SCHOOL BOARD PROCEDURES; RULES OF ORDER

I. PURPOSE

The purpose of this policy is to provide specific rules of order to conduct meetings of the
school board.

II. GENERAL STATEMENT OF POLICY

To ensure that school board meetings are conducted in an orderly fashion, the school board
will follow rules of order which will allow the school board:

A. To establish guidelines by which the business of the school board can be conducted in
a regular and internally consistent manner;

B. To organize the meetings so all necessary matters can be brought to the school board
and decisions of the school board can be made in an orderly and reasonable manner;

C. To insure that members of the school board have the necessary information to make
decisions on substantive issues and to insure adequate discussion of decisions to be
made; and

D. To insure that meetings and actions of the school board are conducted so as to be
informative to the staff and the public, and to produce a clear record of actions taken
and decisions made.

III. RULES OF ORDER

A. School board members need not rise to gain the recognition of the chair.

B. A motion will be adopted or carried if it receives the affirmative votes of a majority of
those actually voting on the matter. Abstentions are considered to be acquiescence to
the vote of the majority. It should be noted that some motions by statute or Robert’s
Rules of Order require larger numbers of affirmative votes.

C. All motions that require a second shall receive a second prior to opening the issue for
discussion of the school board. If a motion that requires a second does not receive a
second, the chair may declare that the motion fails for lack of a second or may provide
the second. The names of the members making and seconding a motion shall be
recorded in the minutes.

D. The chair shall decide the order in which school board members will be recognized to
address an issue. An attempt should be made to alternate between pro and con
positions if appropriate to the discussion. A member shall only speak to an issue after
the member is recognized by the chair.

E. The chair shall rule on all questions relating to motions and points of order brought
before the school board.

F. A ruling by the chair is subject to appeal to the full school board pursuant to Robert’s
Rules of Order.

203.1 - 1 of 2

Duluth Public Schools ISD709 | Duluth, MN | (218) 336-8752

77

294



G. The school board shall have authority to recognize any member of the audience
regarding a request to be heard at the school board meeting. Members of the public
who wish to be heard shall follow school board procedures.

H. The chair has the authority to declare a recess at any time for the purpose of restoring
decorum to the meeting or for any other necessary purpose.

I. The chair shall repeat a motion or the substance of a motion prior to the vote. The
chair shall call for an affirmative and a negative vote on all motions.

J. The order in which names will be called for roll call votes will be determined by the
school board.

[Note: The school board may choose to include in the policy a method of
calling the roll.]

K. The chair has the same right and responsibility as each school board member to vote
on all issues.

L. The chair shall announce the result of each vote. The vote of each member, including
abstentions, shall be recorded in the minutes. If the vote is unanimous, it may be
reflected as unanimous in the minutes if the minutes also reflect the members
present.

M. A majority of the voting members of the school board constitute a quorum. The
absence of a quorum may be raised by the chair or any member. Generally, any action
taken in the absence of a quorum is null and void. The only legal actions the school
board may take in the absence of a quorum are to fix the time at which to adjourn, to
adjourn, to recess or to take measures to obtain a quorum.

[Note: In addition, school boards may have other rules or local customs they wish to
incorporate to reflect their normal processes and procedures.]

Legal References: Minn. Stat. § 13D.01, Subd. 4 (Open Meeting Law)
Minn. Stat. § 122A.40 (Employment; Contracts; Termination)
Minn. Stat. § 123B.09, Subds. 6 and 7 (Boards of Independent School
Districts)
Minn. Stat. § 126C.53 (Enabling Resolution; Form of Certificates of
Indebtedness)
Minn. Stat. § 331A.01, Subd. 6 (Newspapers; Definitions)
Minn. Stat. § 331A.04, Subd. 6 (Newspapers; Exception to Designation
Priority)
Minn. Stat. § 471.88 (Exceptions)

Cross References: MSBA/MASA Model Policy 203 (Operation of the School Board – Governing
Rules)
MSBA/MASA Model Policy 204 (School Board Meeting Minutes)
MSBA/MASA Model Policy 206 (Public Participation in School Board
Meetings/Complaints about Persons at School Board Meetings and Data Privacy
Considerations)
MSBA/MASA Model Policy 207 (Public Hearings)
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Adopted: MSBA/MASA Model Policy 203.6
Orig. 1997

Revised: Rev. 1999

203.6 CONSENT AGENDAS

I. PURPOSE

The purpose of this policy is to allow the use of a consent agenda.

II. GENERAL STATEMENT OF POLICY

In order for a more efficient administration of school board meetings, the school board may
elect to use a consent agenda for the passage of noncontroversial items or items of a similar
nature.

III. CONSENT AGENDAS

A. The superintendent, in consultation with the school board chair, may place items on
the consent agenda. By using a consent agenda, the school board has consented to
the consideration of certain items as a group under one motion. Should a consent
agenda be used, an appropriate amount of discussion time will be allowed to review
any item upon request.

B. Consent items are those which usually do not require discussion or explanation prior to
school board action, are noncontroversial and/or similar in content, or are those items
which have already been discussed and/or explained and do not require further
discussion or explanation. Such agenda items might include ministerial tasks such as,
but not limited to, the approval of the agenda, approval of previous minutes, approval
of bills, approval of reports, etc. These items might also include similar groups of
decisions such as, but not limited to, approval of staff contracts, approval of
maintenance details for the school district buildings and grounds or approval of various
schedules.

C. Items shall be removed from the consent agenda by a timely request by an individual
school board member for independent consideration. A request is timely if made prior
to the vote on the consent agenda. The request does not require a second or a vote
by the school board. An item removed from the consent agenda will then be discussed
and acted on separately immediately following the consideration of the consent
agenda.

D. Consent agenda items are approved en masse by one vote of the school board. The
consent agenda items shall be separately recorded in the minutes.

Legal References: Minn. Stat. § 123B.09, Subd. 7 (Boards of Independent School Districts)

Cross References: MSBA/MASA Model Policy 203.2 (Order of the Regular School Board Meeting)
MSBA/MASA Model Policy 203.5 (School Board Meeting Agenda)
MSBA/MASA Model Policy 204 (School Board Meeting Minutes)
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202 SCHOOL BOARD OFFICERS

I. PURPOSE

School board officers are charged with the duty of carrying out the responsibilities entrusted
to them for the care, management, and control of the public schools of the school district. The
purpose of this policy is to delineate those responsibilities.

II. GENERAL STATEMENT OF POLICY

A. The school board shall meet annually and organize by selecting a chair, a clerk, a
treasurer, and such other officers as determined by the school board. At its option, the
school board may appoint a vice-chair to serve in the temporary absence of the chair.

B. The school board shall appoint a superintendent who shall be an ex officio, nonvoting
member of the school board.

III. ORGANIZATION

The school board shall meet annually on the first Monday in January, or as soon thereafter as
practicable, and organize by selecting a chair, a clerk, a treasurer, and such other officers as
determined by the school board. These officers shall hold office for one year and until their
successors are elected and qualify.

A. The persons who perform the duties of clerk and treasurer need not be members of
the school board.

B. The school board by resolution may combine the duties of the offices of clerk and
treasurer in a single person in the office of business affairs.

IV. OFFICER’S RESPONSIBILITIES

A. Chair

1. The chair when present shall preside at all meetings of the school board,
countersign all orders upon the treasurer for claims allowed by the school
board, represent the school district in all actions, and perform all duties a chair
usually performs.

2. In case of absence, inability, or refusal of the clerk to draw orders for the
payment of money authorized by a vote of the majority of the school board to
be paid, the chair may draw the orders, or the office of the clerk may be
declared vacant by the chair and treasurer and filled by appointment.

B. Treasurer

1. The treasurer, or designee, shall deposit the funds of the school district in the
official depository.

2. The treasurer, or designee, shall make all reports which may be called for by
the school board and perform all duties a treasurer usually
performs.

3. In the event there are insufficient funds on hand to pay valid orders presented
to the treasurer, the treasurer, or designee, shall receive, endorse, and
process the orders in accordance with Minn. Stat. § 123B.12.
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C. Clerk

1. The clerk, or designee, shall keep a record of all meetings in the books
provided.

2. Within three days after an election, the clerk, or designee, shall notify all
persons elected of their election.

3. On or before September 15 of each year, the clerk , or designee, shall:

a. file with the school board a report of the revenues, expenditures, and
balances in each fund for the preceding fiscal
year.

b. make and transmit to the commissioner certified reports, showing:

(1) revenues and expenditures in detail, and such other
financial information required by law, rule, or as may be called
for by the commissioner;

(2) length of school term and enrollment and attendance by
grades; and

(3) other items of information as called for by the
commissioner.

4. The clerk, or designee, shall enter into the clerk’s record book copies of all
reports and of the teachers’ term reports, and of the proceedings of any
meeting, and keep an itemized account of all expenses of the school district.

5. The clerk, or designee, shall furnish to the county auditor, on or before
September 30 of each year, an attested copy of the clerk’s record, showing the
amount of proposed property tax voted by the school district or the school
board for school purposes.

6. The clerk, or designee, shall draw and sign all orders upon the treasurer for
the payment of money for bills allowed by the school board for salaries of
officers and for teachers’ wages and all claims, to be countersigned by the
chair.

7. The clerk shall perform such duties as required by the Minnesota Election Law
or other applicable laws relating to the conduct of elections.

8. The clerk shall perform the duties of the chair in the event of the

chair’s and the vice-chair’s temporary absences.

D. Vice-Chair

The vice-chair shall perform the duties of the chair in the event of the chair’s
temporary absence.

E. Superintendent

1. The superintendent shall be an ex officio, nonvoting member of the school
board.
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2. The superintendent shall perform the following:

a. visit and supervise the schools in the school district, report and make
recommendations about their condition when advisable or
on request by the school board;

b. recommend to the school board employment and dismissal of
teachers;

c. annually evaluate each school principal assigned responsibility for
supervising a school building within the district;

d. superintend school grading practices and examinations for
promotions;

e. make reports required by the commissioner; and

f. perform other duties prescribed by the school board.

Legal References: Minn. Stat. § 123B.12 (Insufficient Funds to Pay Orders)
Minn. Stat. § 123B.14 (Officers of Independent School Districts)
Minn. Stat. § 123B.143 (Superintendent)
Minn. Stat. § 126C.17 (Referendum Revenue)
Minn. Stat. Ch. 205A (School District Elections)

Cross References: MSBA/MASA Model Policy 101 (Legal Status of the School District)
MSBA/MASA Model Policy 201 (Legal Status of the School Board)
MSBA/MASA Model Policy 203 (Operation of the School Board –
Governing Rules)
MSBA Service Manual, Chapter 1, School District Governance,
Powers and Duties

Replacing: Policies 8095, 9015, 9050, 9055 and 9060
First Reading: 04-17-2018
Adopted: 05-15-2018
Reviewed:

202 - 3 of 3

Duluth Public Schools ISD 709 | Duluth, MN | (218) 336-8752

82

299



202 SCHOOL BOARD OFFICERS BYLAW

I. PURPOSE

School board officers are charged with the duty of carrying out the responsibilities entrusted
to them for the care, management, and control of the public schools of the school district. The
purpose of this policy is to delineate those responsibilities.

II. GENERAL STATEMENT OF POLICY

A. The school board shall meet annually and organize by selecting a chair, a clerk, a
treasurer, and such other officers as determined by the school board. At its option, the
school board may appoint a vice-chair to serve in the temporary absence of the chair.

B. The school board shall appoint a superintendent who shall be an ex officio, nonvoting
member of the school board.

III. ORGANIZATION

The school board shall meet annually on the first Monday in January, or as soon thereafter as
practicable, and organize by selecting a chair, a clerk, a treasurer, and such other officers as
determined by the school board. These officers shall hold office for one year and until their
successors are elected and qualify.

A. The persons who perform the duties of clerk and treasurer need not be members of
the school board.

B. The school board by resolution may combine the duties of the offices of clerk and
treasurer in a single person in the office of business affairs.

IV. OFFICER’S RESPONSIBILITIES

A. Chair

1. The chair when present shall preside at all meetings of the school board,
countersign all orders upon the treasurer for claims allowed by the school
board, represent the school district in all actions, and perform all duties a chair
usually performs.

2. In case of absence, inability, or refusal of the clerk to draw orders for the
payment of money authorized by a vote of the majority of the school board to
be paid, the chair may draw the orders, or the office of the clerk may be
declared vacant by the chair and treasurer and filled by appointment.

B. Treasurer

1. The treasurer, or designee, shall deposit the funds of the school district in the
official depository.

2. The treasurer, or designee, shall make all reports which may be called for by
the school board and perform all duties a treasurer usually
performs.

3. In the event there are insufficient funds on hand to pay valid orders presented
to the treasurer, the treasurer, or designee, shall receive, endorse, and
process the orders in accordance with Minn. Stat. § 123B.12.
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C. Clerk

1. The clerk, or designee, shall keep a record of all meetings in the books
provided.

2. Within three days after an election, the clerk, or designee, shall notify all
persons elected of their election.

3. On or before September 15 of each year, the clerk , or designee, shall:

a. file with the school board a report of the revenues, expenditures, and
balances in each fund for the preceding fiscal
year.

b. make and transmit to the commissioner certified reports, showing:

(1) revenues and expenditures in detail, and such other
financial information required by law, rule, or as may be called
for by the commissioner;

(2) length of school term and enrollment and attendance by
grades; and

(3) other items of information as called for by the
commissioner.

4. The clerk, or designee, shall enter into the clerk’s record book copies of all
reports and of the teachers’ term reports, and of the proceedings of any
meeting, and keep an itemized account of all expenses of the school district.

5. The clerk, or designee, shall furnish to the county auditor, on or before
September 30 of each year, an attested copy of the clerk’s record, showing the
amount of proposed property tax voted by the school district or the school
board for school purposes.

6. The clerk, or designee, shall draw and sign all orders upon the treasurer for
the payment of money for bills allowed by the school board for salaries of
officers and for teachers’ wages and all claims, to be countersigned by the
chair.

7. The clerk shall perform such duties as required by the Minnesota Election Law
or other applicable laws relating to the conduct of elections.

8. The clerk shall perform the duties of the chair in the event of the

chair’s and the vice-chair’s temporary absences.

D. Vice-Chair

The vice-chair shall perform the duties of the chair in the event of the chair’s
temporary absence.

E. Superintendent

1. The superintendent shall be an ex officio, nonvoting member of the school
board.
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2. The superintendent shall perform the following:

a. visit and supervise the schools in the school district, report and make
recommendations about their condition when advisable or
on request by the school board;

b. recommend to the school board employment and dismissal of
teachers;

c. annually evaluate each school principal assigned responsibility for
supervising a school building within the district;

d. superintend school grading practices and examinations for
promotions;

e. make reports required by the commissioner; and

f. perform other duties prescribed by the school board.

Legal References: Minn. Stat. § 123B.12 (Finance Insufficient Funds to Pay Orders)
Minn. Stat. § 123B.14 (Officers of Independent School Districts)
Minn. Stat. § 123B.143 (Superintendent)
Minn. Stat. § 126C.17 (Referendum Revenue)
Minn. Stat. Ch. 205A (School District Elections)

Cross References: MSBA/MASA Model Policy 101 (Legal Status of the School District)
MSBA/MASA Model Policy 201 (Legal Status of the School Board)
MSBA/MASA Model Policy 203 (Operation of the School Board –
Governing Rules)
MSBA Service Manual, Chapter 1, School District Governance,
Powers and Duties

Replacing: Policies 8095, 9015, 9050, 9055 and 9060
First Reading: 04-17-2018
Adopted: 05-15-2018
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202 SCHOOL BOARD OFFICERS BYLAW

I. PURPOSE

School board officers are charged with the duty of carrying out the responsibilities entrusted
to them for the care, management, and control of the public schools of the school district. The
purpose of this policy is to delineate those responsibilities.

II. GENERAL STATEMENT OF POLICY

A. The school board shall meet annually and organize by selecting a chair, a clerk, a
treasurer, and such other officers as determined by the school board. At its option, the
school board may appoint a vice-chair to serve in the temporary absence of the chair.

B. The school board shall appoint a superintendent who shall be an ex officio, nonvoting
member of the school board.

III. ORGANIZATION

The school board shall meet annually on the first Monday in January, or as soon thereafter as
practicable, and organize by selecting a chair, a clerk, a treasurer, and such other officers as
determined by the school board. These officers shall hold office for one year and until their
successors are elected and qualify.

A. The persons who perform the duties of clerk and treasurer need not be members of
the school board.

B. The school board by resolution may combine the duties of the offices of clerk and
treasurer in a single person in the office of business affairs.

IV. OFFICER’S RESPONSIBILITIES

A. Chair

1. The chair when present shall preside at all meetings of the school board,
countersign all orders upon the treasurer for claims allowed by the school
board, represent the school district in all actions, and perform all duties a chair
usually performs.

2. In case of absence, inability, or refusal of the clerk to draw orders for the
payment of money authorized by a vote of the majority of the school board to
be paid, the chair may draw the orders, or the office of the clerk may be
declared vacant by the chair and treasurer and filled by appointment.

B. Treasurer

1. The treasurer, or designee, shall deposit the funds of the school district in the
official depository.

2. The treasurer, or designee, shall make all reports which may be called for by
the school board and perform all duties a treasurer usually
performs.

3. In the event there are insufficient funds on hand to pay valid orders presented
to the treasurer, the treasurer, or designee, shall receive, endorse, and
process the orders in accordance with Minn. Stat. § 123B.12.
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C. Clerk

1. The clerk, or designee, shall keep a record of all meetings in the books
provided.

2. Within three days after an election, the clerk, or designee, shall notify all
persons elected of their election.

3. On or before September 15 of each year, the clerk , or designee, shall:

a. file with the school board a report of the revenues, expenditures, and
balances in each fund for the preceding fiscal
year.

b. make and transmit to the commissioner certified reports, showing:

(1) revenues and expenditures in detail, and such other
financial information required by law, rule, or as may be called
for by the commissioner;

(2) length of school term and enrollment and attendance by
grades; and

(3) other items of information as called for by the
commissioner.

4. The clerk, or designee, shall enter into the clerk’s record book copies of all
reports and of the teachers’ term reports, and of the proceedings of any
meeting, and keep an itemized account of all expenses of the school district.

5. The clerk, or designee, shall furnish to the county auditor, on or before
September 30 of each year, an attested copy of the clerk’s record, showing the
amount of proposed property tax voted by the school district or the school
board for school purposes.

6. The clerk, or designee, shall draw and sign all orders upon the treasurer for
the payment of money for bills allowed by the school board for salaries of
officers and for teachers’ wages and all claims, to be countersigned by the
chair.

7. The clerk shall perform such duties as required by the Minnesota Election Law
or other applicable laws relating to the conduct of elections.

8. The clerk shall perform the duties of the chair in the event of the

chair’s and the vice-chair’s temporary absences.

D. Vice-Chair

The vice-chair shall perform the duties of the chair in the event of the chair’s
temporary absence.

E. Superintendent

1. The superintendent shall be an ex officio, nonvoting member of the school
board.
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2. The superintendent shall perform the following:

a. visit and supervise the schools in the school district, report and make
recommendations about their condition when advisable or
on request by the school board;

b. recommend to the school board employment and dismissal of
teachers;

c. annually evaluate each school principal assigned responsibility for
supervising a school building within the district;

d. superintend school grading practices and examinations for
promotions;

e. make reports required by the commissioner; and

f. perform other duties prescribed by the school board.

Legal References: Minn. Stat. § 123B.12 (Finance)
Minn. Stat. § 123B.14 (Officers)
Minn. Stat. § 123B.143 (Superintendent)
Minn. Stat. § 126C.17 (Referendum Revenue)
Minn. Stat. Ch. 205A (School District Elections)

Cross References: MSBA/MASA Model Policy 101 (Legal Status of the School District)
MSBA/MASA Model Policy 201 (Legal Status of the School Board)
MSBA/MASA Model Policy 203 (Operation of the School Board –
Governing Rules)
MSBA Service Manual, Chapter 1, School District Governance,
Powers and Duties

Replacing: Policies 8095, 9015, 9050, 9055 and 9060
First Reading: 04-17-2018
Adopted: 05-15-2018
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203.2 ORDER OF THE REGULAR SCHOOL BOARD MEETING

I. PURPOSE

The purpose of this Policy is to ensure consistency in the order of business at regular school
board meetings.

II. GENERAL STATEMENT OF POLICY

It is the policy of the school board to consider matters that come before it in a consistent and
orderly manner.

III. ORDER

A. The school board shall conduct an orderly school board meeting. The school board will,
at all regular school board meetings, follow an agenda order as follows:

1. Call To Order
2. Roll Call
3. Pledge of Allegiance
4. Approval of the Agenda
5. School and Community Recognition
6. Report of the Superintendent
7. Report of Standing Committees:

a. Monthly Committee of the Whole
b. Human Resources/Business Services Committee
c. Policy Committee

8. General Board Committee Updates
9. Approval of Consent Agenda
10. Resolutions from Committee Reports
11. Special Resolutions and Action Items
12. Questions/Other
13. Adjournment

B. Items in this order may be considered as part of a consent agenda.

C. The school board may depart from the order of business with the consent of the
majority of members present.

D. Any question of order arising, not provided for in these Bylaws, shall be decided
according to parliamentary rules for the government of deliberative bodies, as defined
by Robert's Rules of Order, Latest Addition.

Legal References: Minn. Stat. § 123B.09, Subd. 7 (Boards of Independent School Districts)

Cross References: MSBA/MASA Model Policy 203 (Operation of the School Board – Governing
Rules)
MSBA/MASA Model Policy 203.5 (School Board Meeting Agenda)
MSBA/MASA Model Policy 203.6 (Consent Agendas)
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Replacing: Policy 9095
First Reading: 01-19-2016
Adopted: 02-23-2016 ISD709
Updated: 02-27-2018
Revised: 12-17-2019
Reviewed:
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203.2 ORDER OF THE REGULAR SCHOOL BOARD MEETING BYLAW

I. PURPOSE

The purpose of this Bylaw Policy is to ensure consistency in the order of business at regular
school board meetings.

II. GENERAL STATEMENT OF BYLAW POLICY

It is the policy of the school board to consider matters that come before it in a consistent and
orderly manner.

III. ORDER

A. The school board shall conduct an orderly school board meeting. The school board will,
at all regular school board meetings, follow an agenda order as follows:

1. Call To Order
1 2. Roll Call
2 3. Pledge of Allegiance
3 4. Approval of the Agenda
4 5. School and Community Recognition
5. Audience
6. Report of the Superintendent
7. Report of Standing Committees:

a. Education Committee Monthly Committee of the Whole
b. Human Resources/Business Services Committee
c. Business Committee Policy Committee

8. General Board Committee Updates
8 9. Approval of Consent Agenda
10. Resolutions from Committee Reports
9 11. Special Resolutions and Action Items
10 12. Questions/Other
11 13. Adjournment

B. Items in this order may be considered as part of a consent agenda.

C. The school board may depart from the order of business with the consent of the
majority of members present.

D. Any question of order arising, not provided for in these Bylaws, shall be decided
according to parliamentary rules for the government of deliberative bodies, as defined
by Robert's Rules of Order, Newly Revised Latest Addition.

Legal References: Minn. Stat. § 123B.09, Subd. 7 (School Board Powers Boards of Independent
School Districts)

Cross References: MSBA/MASA Model Policy 203 (Operation of the School Board – Governing
Rules)
MSBA/MASA Model Policy 203.5 (School Board Meeting Agenda)
MSBA/MASA Model Policy 203.6 (Consent Agendas)
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Replacing: Policy 9095
First Reading: 01-19-2016
Adopted: 02-23-2016 ISD709
Updated: 02-27-2018
Revised: 12-17-2019

203.2 - 2 of 2

Duluth Public Schools ISD 709 | Duluth, MN | (218) 336-8752

92

309



203.2 ORDER OF THE REGULAR SCHOOL BOARD MEETING BYLAW

I. PURPOSE

The purpose of this Bylaw is to ensure consistency in the order of business at regular school
board meetings.

II. GENERAL STATEMENT OF BYLAW

It is the policy of the school board to consider matters that come before it in a consistent and
orderly manner.

III. ORDER

A. The school board shall conduct an orderly school board meeting. The school board will,
at all regular school board meetings, follow an agenda order as follows:

1. Call To Order
1 2. Roll Call
2 3. Pledge of Allegiance
3 4. Approval of the Agenda
4 5. School and Community Recognition
5. Audience
6. Report of the Superintendent
7. Report of Standing Committees:

a. Education Committee Monthly Committee of the Whole
b. Human Resources/Business Services Committee
c. Business Committee Policy Committee

8. General Board Committee Updates
8 9. Approval of Consent Agenda
10. Resolutions from Committee Reports
9 11. Special Resolutions and Action Items
10 12. Questions/Other
11 13. Adjournment

B. Items in this order may be considered as part of a consent agenda.

C. The school board may depart from the order of business with the consent of the
majority of members present.

D. Any question of order arising, not provided for in these Bylaws, shall be decided
according to parliamentary rules for the government of deliberative bodies, as defined
by Robert's Rules of Order, Newly Revised.

Legal References: Minn. Stat. § 123B.09, Subd. 7 (School Board Powers)

Cross References: MSBA/MASA Model Policy 203 (Operation of the School Board – Governing
Rules)
MSBA/MASA Model Policy 203.5 (School Board Meeting Agenda)
MSBA/MASA Model Policy 203.6 (Consent Agendas)
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Replacing: Policy 9095
First Reading: 01-19-2016
Adopted: 02-23-2016 ISD709
Updated: 02-27-2018
Revised: 12-17-2019
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203.5 SCHOOL BOARD MEETING AGENDA

I. PURPOSE

The purpose of this Policy is to provide procedures for the preparation of the school board
meeting agenda to ensure that the school board can accomplish its business as efficiently and
expeditiously as possible.

II. GENERAL STATEMENT OF POLICY

The policy of the school board is that school board meetings shall be conducted in a manner to
allow the school board to accomplish its business while allowing reasoned debate and
discussion of each matter to be acted upon.

III. PROCEDURES

A. While all school board members may provide input, it shall be the responsibility of the
school board chair, clerk and superintendent to develop, prepare, and arrange the
order of items for the tentative school board meeting agenda for each school board
meeting.

B. Persons wishing to place an item on the agenda must make a request to the school
board chair, clerk or superintendent in a timely manner. The person making the
request is encouraged to state the person’s name, address, purpose of the item, action
desired, and pertinent background information. The chair, clerk and superintendent
shall determine whether to place the matter on the tentative agenda.

Upon the written request of three board members, delivered to the chair no later than
the Friday before an agenda setting session, an item will be placed on the agenda at
the following meeting or a meeting soon thereafter, as agreed upon by those involved.

C. The tentative agenda and supporting documents shall be sent electronically to the
school board members at least three days prior to the regularly scheduled school board
meeting, and as soon as practicable for Special and Emergency meetings. It shall be
the intent of the School Board to be fully informed before making decisions.

D. Items may only be added to the agenda by a motion adopted at a board meeting. If an
added item is acted upon, the minutes of the school board meeting shall include a
description of the matter.

E. At least one copy of any printed materials, including electronic communications,
relating to the agenda items of the meeting prepared or distributed by or at the
direction of the school board or its employees and: (i) distributed at the meeting to all
members of the governing body; (ii) distributed before the meeting to all members; or
(iii) available in the meeting room to all members, shall be available in the meeting
room for inspection by the public while the school board considers their subject matter.
This does not apply to materials classified by law as other than public or to materials
relating to the agenda items of a closed meeting.

Legal References: Minn. Stat. § 13D.01, Subd. 6 (Open Meeting Law)
Minn. Stat. § 123B.09, Subd. 7 (Boards of Independent School Districts)
Dept. of Admin. Advisory Op. No. 10-013 (April 29, 2010)
Dept. of Admin. Advisory Op. No. 08-015 (July 9, 2008)
Dept. of Admin Advisory Op. No. 12-015 (Decemer 23, 2013)

Cross References: MSBA/MASA Model Policy 203 (Operation of the School Board – Governing
Rules)

203.5 - 1 of 2

Duluth Public Schools ISD709 | Duluth, MN | (218) 336-8752

95

312



MSBA/MASA Model Policy 203.2 (Order of the Regular School Board Meeting)
MSBA/MASA Model Policy 203.6 (Consent Agendas)
MSBA/MASA Model Policy 204 (School Board Meeting Minutes)
MSBA/MASA Model Policy 207 (Public Hearings)

Replacing: Policies 8085, 8100, 9075, 9080, 9095
First Reading: 01-19-2016
Adopted: 02-23-2016 ISD709
Updated: 02-27-2018
Reviewed:

203.5 - 2 of 2

Duluth Public Schools ISD709 | Duluth, MN | (218) 336-8752

96

313



203.5 SCHOOL BOARD MEETING AGENDA BYLAW

I. PURPOSE

The purpose of this Bylaw Policy is to provide procedures for the preparation of the school
board meeting agenda to ensure that the school board can accomplish its business as
efficiently and expeditiously as possible.

II. GENERAL STATEMENT OF BYLAW POLICY

The policy of the school board is that school board meetings shall be conducted in a manner to
allow the school board to accomplish its business while allowing reasoned debate and
discussion of each matter to be acted upon.

III. PROCEDURES

A. While all school board members may provide input, it shall be the responsibility of the
school board chair, clerk and superintendent to develop, prepare, and arrange the
order of items for the tentative school board meeting agenda for each school board
meeting.

B. Persons wishing to place an item on the agenda must make a request to the school
board chair, clerk or superintendent in a timely manner. The person making the
request is encouraged to state the person’s name, address, purpose of the item, action
desired, and pertinent background information. The chair, clerk and superintendent
shall determine whether to place the matter on the tentative agenda.

Upon the written request of three board members, delivered to the chair no later than
the Friday before an agenda setting session, an item will be placed on the agenda at
the following meeting or a meeting soon thereafter, as agreed upon by those involved.

C. The tentative agenda and supporting documents shall be sent electronically to the
school board members at least three days prior to the regularly scheduled school board
meeting, and as soon as practicable for Special and Emergency meetings. It shall be
the intent of the School Board to be fully informed before making decisions.

D. Items may only be added to the agenda by a motion adopted at a board meeting. If an
added item is acted upon, the minutes of the school board meeting shall include a
description of the matter.

E. At least one copy of any printed materials, including electronic communications,
relating to the agenda items of the meeting prepared or distributed by or at the
direction of the school board or its employees and: (i) distributed at the meeting to all
members of the governing body; (ii) distributed before the meeting to all members; or
(iii) available in the meeting room to all members, shall be available in the meeting
room for inspection by the public while the school board considers their subject matter.
This does not apply to materials classified by law as other than public or to materials
relating to the agenda items of a closed meeting.

Legal References: Minn. Stat. § 13D.01, Subd. 6 (Open Meeting Law)
Minn. Stat. § 123B.09, Subd. 7 (School Boards Powers of Independent School
Districts)
Dept. of Admin. Advisory Op. No. 10-013 (April 29, 2010)
Dept. of Admin. Advisory Op. No. 08-015 (July 9, 2008)
Dept. of Admin Advisory Op. No. 12-015 (Decemer 23, 2013)
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Cross References: MSBA/MASA Model Policy 203 (Operation of the School Board – Governing
Rules)
MSBA/MASA Model Policy 203.2 (Order of the Regular School Board Meeting)
MSBA/MASA Model Policy 203.6 (Consent Agendas)
MSBA/MASA Model Policy 204 (School Board Meeting Minutes)
MSBA/MASA Model Policy 207 (Public Hearings)

Replacing: Policies 8085, 8100, 9075, 9080, 9095
First Reading: 01-19-2016
Adopted: 02-23-2016 ISD709
Updated: 02-27-2018
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203.5 SCHOOL BOARD MEETING AGENDA BYLAW

I. PURPOSE

The purpose of this Bylaw is to provide procedures for the preparation of the school board
meeting agenda to ensure that the school board can accomplish its business as efficiently and
expeditiously as possible.

II. GENERAL STATEMENT OF BYLAW

The policy of the school board is that school board meetings shall be conducted in a manner to
allow the school board to accomplish its business while allowing reasoned debate and
discussion of each matter to be acted upon.

III. PROCEDURES

A. While all school board members may provide input, it shall be the responsibility of the
school board chair, clerk and superintendent to develop, prepare, and arrange the
order of items for the tentative school board meeting agenda for each school board
meeting.

B. Persons wishing to place an item on the agenda must make a request to the school
board chair, clerk or superintendent in a timely manner. The person making the
request is encouraged to state the person’s name, address, purpose of the item, action
desired, and pertinent background information. The chair, clerk and superintendent
shall determine whether to place the matter on the tentative agenda.

Upon the written request of three board members, delivered to the chair no later than
the Friday before an agenda setting session, an item will be placed on the agenda at
the following meeting or a meeting soon thereafter, as agreed upon by those involved.

C. The tentative agenda and supporting documents shall be sent electronically to the
school board members at least three days prior to the regularly scheduled school board
meeting, and as soon as practicable for Special and Emergency meetings. It shall be
the intent of the School Board to be fully informed before making decisions.

D. Items may only be added to the agenda by a motion adopted at a board meeting. If an
added item is acted upon, the minutes of the school board meeting shall include a
description of the matter.

E. At least one copy of any printed materials, including electronic communications,
relating to the agenda items of the meeting prepared or distributed by or at the
direction of the school board or its employees and: (i) distributed at the meeting to all
members of the governing body; (ii) distributed before the meeting to all members; or
(iii) available in the meeting room to all members, shall be available in the meeting
room for inspection by the public while the school board considers their subject matter.
This does not apply to materials classified by law as other than public or to materials
relating to the agenda items of a closed meeting.

Legal References: Minn. Stat. § 13D.01, Subd. 6 (Open Meeting Law)
Minn. Stat. § 123B.09, Subd. 7 (School Board Powers)
Dept. of Admin. Advisory Op. No. 10-013 (April 29, 2010)
Dept. of Admin. Advisory Op. No. 08-015 (July 9, 2008)

Cross References: MSBA/MASA Model Policy 203 (Operation of the School Board – Governing
Rules)
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MSBA/MASA Model Policy 203.2 (Order of the Regular School Board Meeting)
MSBA/MASA Model Policy 203.6 (Consent Agendas)
MSBA/MASA Model Policy 204 (School Board Meeting Minutes)
MSBA/MASA Model Policy 207 (Public Hearings)

Replacing: Policies 8085, 8100, 9075, 9080, 9095
First Reading: 01-19-2016
Adopted: 02-23-2016 ISD709
Updated: 02-27-2018
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Duluth Public Schools, ISD 709  • (218) 336-8752

 
Monthly Committee of the Whole Board Meeting

Duluth Public Schools, ISD 709
Agenda

Tuesday, April 2, 2024
District Services Center
709 Portia Johnson Dr.

Duluth, MN 55811
4:30 PM

 
1. CALL TO ORDER
2. ROLL CALL
3. Action Items - Consent Agenda

A. Resolutions
B. Other Action Items

4. AGENDA ITEMS
A. Informational Items

1) Presentations
a. RFP'S, BIDS, and QUOTES
b. FY25 BUDGET OVERVIEW
c. 2024-2025 STAFFING FORECASTING/HIRING TIMELINES 

5. Presentation Items Requiring Approval
A. HEAD START

6. Presentations Continued - Informational
A. PLC UPDATE

7. Other
8. ADJOURN

2
8
16

23

40
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COW Agenda Cover Sheet

Meeting Date: April 2, 2024

Topic: Fy 25 Budget timeline and overview

Presenter(s): Simone Zunich: Exec Director of Business Presentation (presentation)

Attachment (yes or no): PowerPoint

Brief Summary of Presentation or Topic (no more than a few sentences):

A short summary of our Fy 25 budget timeline and overview.
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Purchasing Protocol
Presented to the Committee of the Whole

Tuesday, April 2, 2024
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Procurement Procedures for a Purchase Order

1. After it is determined that an item is needed and is approved for purchase, 
an email with the item information is submitted to the department clerical.

2. The clerical then creates a purchase requisition with the appropriate budget 
code that is submitted for proper approval depending on the amount.

3. Once it is approved, it’s processed by the Purchasing Coordinator and 
emailed to the vendor and requisitioner. 

4. When the item is received in-house the requisitioner makes note so when 
Accounts Payable receives the invoice and asks if they can pay it, they can 
answer appropriately. If such email is received from AP and the items have 
not arrived in-house, they do not respond to pay it.
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Procurement Procedure for Contracts

● The decision to use a bid, quote, or RFP for contracts is determined by the 
Uniform Municipal Contracting Law based on the dollar amount. 

$25,000 or less - Open market of at least two quotes (when practical)

$25,000 - $175,000 - Sealed bids or direct negotiation, two quotes or more 
whenever possible 

Over $175,000 - Sealed bids, must be advertised publicly and subject to 
specialized requirements of the governmental subdivision
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Procurement Procedure for Contracts

● After the criteria is determined and quotes or the opening of the sealed bids are 
obtained, a decision is made based on best price and what requirements are met.

● Based on the dollar amount, the awarded company is notified and rejection letters 
are sent or a letter of memorandum is written to present to the school board for 
approval signature, date, stamped. 

● All information is on file in the Office of Purchasing
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Questions | Comments | Concerns?

Thank you!
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Topic: Fy 25 Budget timeline and overview
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Brief Summary of Presentation or Topic (no more than a few sentences):

A short summary of our Fy 25 budget timeline and overview.
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Purpose and Objectives

2

The purpose of tonight’s meeting is to provide a high level overview of the 
budgeting process and the multiple opportunities for board input and discussion 
prior to final adoption of the FY25 budget in June.

Objectives:

• Examine the current context of our budget decision making 

• Share timeline, analysis and impact of the proposed FY25 budget

• Provide a high level overview of the key factors that impact our budget

• Review the timeline of future board actions

10110
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How we got here

3

● We’ve had ESSER (Federal COVID-19) funding for the last few years in
order to respond to the pandemic. Those funds will not be available after 
FY24.

● Significant recent state education funding has helped immensely, but it’s 
not enough to both makeup for decades of underfunding and to cover 
increased Duluth Public Schools’ operating costs. Minnesota districts are 
also facing unfunded mandates which increases financial obligations to 
the school budget.

● The cost of nearly all expenses have increased -- salaries, benefits,
utilities, transportation, food, and contracted services.
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Overview of Budgeting Process

Timeline Analysis Impact
FY25 budget will reflect the phasing out of 
ESSER funding. Also, FY24 is a contract 
negotiation year, meaning we need to apply 
these financial implications to the FY25 
budget. 

To  balance the budget,  the process is 
being analyzed by administration for 
discussion and presentation to the 
School Board. Senior Leaders met on 
March 18 for an intensive overview of 
the FY25 budget to review potential 
budget adjustments in order to balance 
the budget. 

Strategic analysis of daily 
operations such as 
programming, contracted 
services and the use of 
assigned fund balance will be 
necessary to balance the
FY25 budget.

Assigned fund balance 
transfers will be brought to 
the School Board for 
approval.

The budget team is working 
di ligently to minimize the 
impact on schools and 
students for FY25. 

However, for FY26, the 
impact wi ll be greater and a 
timeline will be presented 
before June 30, 2024 to 
keep all stakeholders aware 
of the process and overall 
impact. 

4
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Review of Enrollment

Potential decline in enrollment 
(100 ADM) is forecasted annually 

for the next five years

Basic formula increase of 2% + 
inflation capped at 3%

Compensatory aid remains 
consistent with FY24

Special Education Cross Subsidy 
increase of 4% from FY24

Title aid remains under review with 
a potential of 1.5% increase over 

FY24

Child Nutrition 

FY25 continues to serve free 
breakfast and lunch to all students

Initial Forecasting: High Level Overview

5
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Future Board budget discussions and actions
W e look forward to continuing to discuss the proposed budget with

the Finance Committee and School Board on:

April  2
Committee of the Whole 
Timeline of FY25 Budget

May 7
Committee of the Whole

First reading of the budget

April
Individual Board Member meetings

April 25 workshop

May
HR/Business Services Committee

Regular School Board Meeting

June 18
Vote on FY25 budget

6
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Questions?

7
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COW Agenda Cover Sheet

Meeting Date: Apr 2, 2024

Topic: 2024-2025 Staffing Forecast/Hiring Timelines

Presenter(s): Theresa Severance, Executive Director of Human Resources and Operations

Attachment (yes or no): Yes

Brief Summary of Presentation or Topic (no more than a few sentences): This presentation
will provide an update of our staffing forecast and hiring timelines for the 2024-2025 school year.
We will present general information on process and current staffing statistics.
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2024-2025 
Staffing Forecast/Hiring Timelines

Improving Systems-Progress Monitoring
Committee of the Whole

April 2, 2024
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Our Vision
The Duluth Public Schools Recruitment and Retention Plan 
will serve as the strategic blueprint for recruiting, hiring and 
retaining quality employees in the Duluth Public School 
District. 

It is a yearly process of attracting, developing, supporting 
and retaining highly qualified teachers and support staff at 
schools and across the district. 
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Staffing Process
● Meet with Key Leaders to review current staff lists

● Utilize projections for future personnel needs based on student 
growth, replacements, and retirements

● Consider financial constraints as they apply to future personnel 
needs

● Use a cooperative approach and include other administrators 
(e.g., directors, principals) as appropriate in making staff 
decisions.
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Staffing Timelines 
● January 18, 2024 Assignment and Transfer QLT meeting

● February 16, 2024 ESSER Displacements given  (42)

● February 27, 2024 Principal Staffing Meetings started

● March 1, 2024 ESSER Replacement positions posted (28)

■ postings every Friday thereafter 

■ 71 positions posted and 32 positions filled to date

● March 18, 2024 All other Displacements given (49)

■ 24 hour postings, Out of Field Placements, Temporary positions, Long Term 
Substitutes, Tier 1 Licensure

● April 22, 2024 Second Round of Principal Staffing Meeting start
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Staffing Resources 
● Competitive Hiring Timelines
● Attend job fairs/recruitment events

○ April 1, 2024 Shakopee Hiring Fair 
● Increase job posting locations, Utilize Social Media 
● Updated, abbreviated, job specific application process
● Clear Recruitment Materials
● Diverse screening and interview teams
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Questions? 22122
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COW Agenda Cover Sheet

Meeting Date: April 2, 2024

Topic: Head Start

Presenter(s): Sherry Williams

Attachment (yes):

Self Assessment
Federal Head Start Grant Overview
Transportation Waiver

Brief Summary of Presentation or Topic (no more than a few sentences):

Head Start Self Assessment: An analysis of the 2022-2023 program year with
recommendations for continuous improvement

Head Start Federal Grant: An overview of the Head Start Continuation Grant that will be
submitted by April 26, 2024

Head Start Transportation Waiver: An annual waiver to allow Head Start 4 year olds to ride
K-5 buses to and from school.
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Self Assessment Report 2024

A series of meetings were held in the fall and winter of 2023 to look at our program systems and

goals to determine how well our Head Start program is meeting both performance standards and

making progress toward our identified goals.

Performance Standards are reflected upon by each coordinator in their given area and strengths

and weaknesses are identified.

For each grant goal, including School Readiness, a separate meeting inviting select staff, parents

and community members was conducted and a series of meaningful questions are asked to

provide our program with insights on what next steps might be taken to strengthen the identified

goal area.

Results of these meetings are shared with the Planning Team and Policy Council before a final

report is written. From the final report an action plan for the following year is created identifying

five action steps to focus on in the following year.

Systems and Compliance

We looked closely at our Enrollment and Recruitment Systems due to our status of being under

enrolled. We wanted to make sure that our own processes weren’t limiting families’ access to our

programs. Based upon this information, we created action plans for both Enrollment and

Recruitment.

We have maintained 90% enrollment for most of the program year. Limitations include

extremely high needs in classrooms creating environments that feel unsafe for staff. While we

have maintained full staffing within our classrooms, we have had vacancies in positions designed

to give an additional layer of support in classrooms (float paraprofessionals, ECSE

paraprofessionals).

Safe Delivery of Preschool Students has been successfully implemented this year despite many

challenges faced by our transportation department. Students were only dropped off with adults

authorized by parents to receive children and bus concern forms were utilized by parents, staff,

and drivers if things were not going as planned.
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Internal monitoring has provided evidence that active supervision is in place at all sites and that

classrooms are implementing both Creative Curriculum and the Pyramid Model to fidelity.

Better aligning our systems with the Head Start Management Wheel is one thing we would like

to add to the monitoring system. Planning regular meetings with the school district departments

identified in the wheel would help us better understand and be understood by departments that

operate almost entirely from the perspective of a K-12 school district.
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Progress toward goals

I. School Readiness

To align with Duluth Public School’s World’s Best Workforce Plan, our overall school readiness

goals are worded similarly to others found in this plan.

2022-2023 Goal: By Spring of 2023, 85% of 4 year old children who participate in Duluth Public

Schools preschool programs will score within the “End of the Year Before Kindergarten Range”

in 4 out of 5 domains as measured by the Desired Results Developmental Profile. Domains

include Approaches to Learning, Social & Emotional Development, Language & Literacy,

Cognition, and Physical Development. Growth across all demographic groups will be monitored.
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II. Grant Goal: High Quality Inclusive Classrooms: Navigating Trauma through

Collaboration with Early Childhood Special Education.

We engage in Professional Learning Communities with Early Childhood Special Education.

PLCs this year have been happening at sites with teams that selected a program wide goal to

work toward. We identified goals in the areas of reading, math, and social-emotional

development.

By May of 2024

● 77% of children will increasingly develop strategies for regulating feelings and behavior,

becoming less reliant on adult guidance over time.

● 85% of children will show an increasing awareness of all the sounds that make up

language (phonological awareness), including the ability to manipulate them in language

● 90% of children will show an increasing ability to add and subtract small quantities of

numbers

*as measured by the Desired Results Developmental Profile

Our program also identified a goal both derived from and measured by the Pyramid model.

Using indicator 33: Individualized intensive interventions will be provided to all teaching staff

and used by staff to reduce aggressive behaviors from 50% of all Behavior Incident Reports to

40% of all Behavior Incident Reports by May of 2024.

This goal specifically targets what we have referred to as the INGS: Hitting, Biting, Kicking,

Throwing, and Spitting. Last year we had 1,039 incidents involving those behaviors in our

classrooms. It was the first year we had reliable data that spanned the entire school year.

Family Advocates are working to increase connections between families from 10% to 30% and

the use of Ready Rosie, our research based Parent Education curriculum with messages delivered

via text, from 10% to 30% as measured by Parent Survey.

PLC groups are meeting regularly and have expressed how beneficial it is to spend some time

reflecting on challenges together and then to work on ideas to help move the dial forward on the

selected goal. We look forward to seeing results at the end of the year.
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Other topics this Self Assessment team discussed are how to best support staff when significant

challenging behaviors are happening in classrooms. Having ECSE staff and our Mental Health

staff in classrooms to model language and strategies was identified as the most beneficial

response in a staff survey.

Our Pyramid Implementation team has also created program wide Professional Development

describing how to best support children at various points along the Anxiety Curve.

The PD created has been so well received, we plan on answering the Call for Presenters for next

year’s National Head Start Association Conference to present it to colleagues from across the

country.

Capacity

One major concern for our program is the sheer number of students on IEPs. We recognize this

as a community need. We know that our program does very well with this group, however the

need to have typically developing students is a major component of a high quality inclusive

classroom, which leads to regular conversations about how best to navigate this situation. It is a

conversation built on the word CAPACITY.
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Early Childhood Mental Health Focus Group

Having had a 47% increase in Mental Health Referrals in the 2022-23 school year, we held an

Early Childhood Mental Health Focus Group and invited community experts including staff from

Amberwing, Northwoods, the Northland Foundation, and district staff from a variety of

departments. One common theme expressed was the importance of parent education and support.

When children’s mental health is suffering it is often because their family is struggling. This

parent-child dyad is where energy must be focused to have the highest impact. We are still

working our way through recommendations based upon this focus group, but we felt a need to let

our community know the changes we have seen. The higher number of referrals has again

occurred this year, with 47 children being referred for therapeutic services outside our program.

For children with the most serious behavioral concerns, there are 8 spots available at

Northwoods Little Learners program for preschool children who are not able to be successful in

a typical preschool program. Those 8 spots have been full since December, so there is virtually

nowhere for families to turn when their children need intensive support due to severe behavioral

needs. This remains an unmet community need.

III. Grant Goal: Walking the Talk of Equity

Oshki-Inwewin, our preschool with a focus on Ojibwe language and culture continues to draw

families from across the district. Families are pleased with this option that let’s families know we

see and honor the culture they come from. We have expanded some Ojibwe language into all of

our classrooms and are providing some nutrition experiences including wild rice and maple

sugar, which lend themselves well to discussing traditional Ojibwe culture.

While we feel we have been responsive to the Native American community, we can’t help but

ask ourselves what are we doing to recognize and honor Black culture in our program?

We continue to work to make connections within communities of color to best support and

encourage family connections to these same organizations.
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Increasing Representation

Our BIPOC Artist in Residence program has provided 10 weeks of art in most full day

classrooms providing classrooms with experiences led by people of color. This was one way to

increase representation of people of color in our classrooms.

We are also working on a staff recruitment video as we anticipate 2 teaching positions to open

this year due to retirements. We see this as an opportunity to diversify our staff.

Closing Opportunity Gaps:We continue to close opportunity gaps with nature based

programming, streamlined scholarships to the Duluth Children’s Museum, and Safety Around

Water classes for 4 classes each fall at the YMCA. This partnership also provides us with Day

Passes for every Head Start family.

In two Self Assessment meetings the idea of swim lessons for parents came up. Statistically,

people of color are more likely to drown because they have not had access to swim lessons. The

YMCA has agreed to offer swim lessons for Head Start parents next year, with childcare

provided.

Achievement Data by Race

Anti-racist Book Club: 8 people participated in last year’s book club where the book, “White

Fragility:Why it’s so Hard for White People to Talk About Racism” by Robin Diangelo was read

and discussed. This year’s title will be “My Grandmother’s Hands”. Our Inclusion Coordinator
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began offering these book studies to only preschool staff, but this year she is offering the class to

any interested teacher. She

IV. Grant Goal: Fostering Resilience with a Focus on Health, Wellness, and Safety

Nature Based programming and our partnership with the YMCA discussed previously also

impact this grant goal.

Providing staff and parents with wellness opportunities have become the focus of this grant goal.

Intentionally including connection and fun into staff meetings, and providing staff with

opportunities to connect outside of the work day has been key to this grant goal. Our Health and

Wellness Committee provides opportunities for social connection, creative experiences, and

monthly health challenges. Last year, up to 24 staff participated in monthly wellness challenges,

up to 35 people attended Social Club, and up to 18 staff participated in craft events. We also had

up to 8 staff participate in the Yoga club.

Health Data: At the end of the year last year 87% of children were up to date on Dental exams,

83% were up to date on Well Child Checks, and 100% were up to date on Immunizations.

Safe Delivery of Preschool Students (Transportation): Last year we had an unsafe incident

where a child was dropped off without an adult present. This was reported to the Office of Head

Start and resulted in a Deficiency for our program. Since implementing the Safe Delivery of

Preschool Students Plan, we have seen bus drivers following the protocol and feel that despite

the transportation department being understaffed, our children were safe on buses.

Safety in Classrooms where student aggression is prevalent:

All staff are trained in

● CPI (Crisis Prevention Interventions)

● Circle of Security (attachment parenting with a classroom angle)

● Pyramid Model (which includes access to a Practice Based Coach)

We have on staff:

● 1.75 FTE social workers in our program who are available to model and support

interventions
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● Float paraprofessional that can provide extra classrooms support or cover absences

Preschool Support Team: consisting of Ed Coordinator, Inclusion Coordinator, Mental Health

Coordinator, and Director will come and meet with any team requesting support for how to

navigate challenging behaviors.

A. Self Assessment Area: Parent Family and Community Engagement

Four Family Advocates attended a national conference on Parent, Family, and Community

Engagement this year to connect with each other and to be inspired by other Head Start

programs' success stories for how to re-engage families following the pandemic.

Since then, they have provided opportunities for families to connect at City Wide events at the

Zoo, Bayfront Park, and school sites. We have targeted Father and Father Figures for events at

the YMCA, the North Shore Scenic Railroad.

Family Advocates more commonly work with individual families helping people find their way

through crises, connecting them to community services, and helping parents set goals and take

steps toward them.

Utilizing the Parent, Family and Community Engagement tool to target a goal area would help to

narrow the focus of efforts and fortify use of the tool itself, as well as the data collection

associated with the tool.

B. Eligibility, Recruitment, Selection, Enrollment, Attendance

Our program has been under enrolled since the pandemic. This has had us placed on an Under

Enrollment Plan by the Office of Head Start. Last year, Head Start enrollment suffered primarily

because our half day programs were not filling. We converted two of those half day programs to

full days and have been at 90% enrolled for most of this school year. We have not reached 100%

because teachers are struggling with challenging behaviors in the classroom and asking us to

hold off on adding new students. Safety of staff and students are considerations, as well as staff

retention. In response to this we have increased the hours of our second Mental Health

Coordinator by 25%. Currently we have one full time and one .75 Social Workers working in our
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program. Both have the necessary credentials to provide therapy to children below the age of

five.

We have also done a deep dive into our Enrollment and Recruitment processes to make sure that

our own systems were not part of the issue. We found places where improvements could be made

and we created action plans for both of those areas.

Recommended Course Corrections and Continuous Quality Improvement

1. We will fully blend all funding streams to better balance classrooms and offer more

families served by Duluth Preschool the most desirable option: full day, five day.

2. We will work closely with the Early Childhood Special Education Department to provide

services to children in a variety of program options.

3. We will increase the capacity of Family Advocates to collect and use data on progress in

all seven of the Family Engagement Outcomes (family well-being, positive parent-child

relationships, families as lifelong learners, family engagement in transitions, family

connections to peers and community, and families as advocates and leaders)

4. We will systematically dive deeper into the Head Start Management Wheel, prioritizing

Human Resources in the coming year. With new training offered from the National Head

Start Association, we feel we can improve orientation and onboarding of new staff.

5. We will provide swim lessons for Head Start parents at the YMCA, with childcare

provided.
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This 2023-2024 Self Assessment Plan has been presented and approved by the Head Start

Governing Board and the Head Start Policy Council.

___________________________________ _____________________________________

Jill Lofald, School Board Chair Scott Longaker, Policy Council Chair
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Duluth Public Schools Federal Head Start Continuation Grant
Fiscal Year 2024

Funding Type Federal Head Start

Program Operations $2,776,288

Training and Technical Assistance $28,958

Federal Funded Enrollment 190

Total Funding $2,776,288

This is year four of a five year grant cycle.

Broad Goals remain:
1. High Quality Inclusion: Navigating Trauma

a. Partnership with Early Childhood Special Education
2. Walking the Talk of Equity

a. Oshki-Inwewin: A classroom that infuses curriculum with Ojibwe language and
culture. Some language and experiences have extended to all classrooms.

b. Closing Opportunity Gaps
i. Nature Play
ii. Safety Around Water classes
iii. Streamlined scholarships to Duluth Children’s Museum and the YMCA
iv. Family Day passes to the YMCA

c. Antiracist Book Study for Teachers offered through News and Views
3. Fostering Resilience with a Focus on Health and Wellness

a. Nature Play
b. YMCA partnership
c. Health and Wellness Challenges for Staff and Families
d. New next year: Adult swim lessons for Head Start parents

Differences between this year’s and last year’s Continuation Grant:
We will be:

● Shifting some programming to better meet the needs of our community
● Full blending of VPK with Head Start/School Readiness classrooms to provide a uniform

classroom experience and duration (5 days per week). Tuition will be charged for hours
over and above the VPK minimum. Scholarships are available to help cover the cost of
tuition and a sliding scale will be used.
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By signing below, you are indicating that this Federal Head Start Continuation Grant has been
shared and approved by the Head Start Governing Board and Parent Policy Council.

____________________________________ __________________________________
Jill Lofald, School Board Chair Scott Longaker, Policy Council Chair
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Transportation Waiver for Duluth Head Start FY 2025

● Voluntary PreK is required to provide transportation to and from school for 4
year olds

● Due to this, we are asking that 4 year old Head Start children also be
allowed to ride the bus to and from school. We know transportation can be a
significant barrier to accessing preschool for families experiencing poverty.

● We are asking to waive the following Head Start regulations:
○ Restraints 1303.71(d) and 1303.72(a)(1)
○ Monitors 1303.72(a)(4)

● Our Parent Policy Council supports this plan contingent on maintaining the
following safety provisions:

○ Preschool children will wear reflective vests making them highly
visible to the bus drivers and other staff, both to and from school

○ Preschool children will sit in seats closest to the driver
○ An adult must meet the children at the bus door at drop off, and must

bring the child to the bus door at pick up. We encourage parents to
establish communication with the driver.

○ Unfamiliar designated adults must present an ID to the bus driver
when picking up a child from the bus.

○ All Head Start children must participate in a bus safety presentation
on the first day of school.

○ Riding the bus is voluntary, so parents may choose to self transport if
they prefer.

■ The number of four year olds varies from year to year, but on
average, 80 preschool children ride the bus on any given day.
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We appreciate your commitment to removing barriers for children whose families
are experiencing poverty by safely getting preschool children to and from school.
We know establishing patterns of regular attendance is very important for school
success, and we can directly correlate transportation increased attendance.

By signing below, you are acknowledging that this waiver has been approved.

_____________________________ _______________________________
Jill Lofald, School Board Chair Scott Longaker, Policy Council Chair
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COW Agenda Cover Sheet

Meeting Date: April 2, 2024

Topic: Supporting Every Student - PLC Update

Presenter(s): Brenda Spartz

Attachment (yes or no): PowerPoint

Brief Summary of Presentation or Topic (no more than a few sentences):

Providing updates on District PLC Committee work and progress along with sharing the plan for
scheduled district lead PLCs, site based PLCs, staff meetings, and Continuous Improvement
Teams.
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PLC Update

Committee of the Whole
April 2, 2024
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PLC stands for “professional learning community”.
● A group of educators that consistently meets to focus on various elements of 

instruction and student learning.

The “Big Ideas” of PLCs:
○ Focus on Learning
○ A Culture of Collaboration and Collective Responsibility
○ Results Orientation

4 critical questions drive the work of PLCs:
1. What is it we want our students to know and be able to do?
2. How will we know if each student has learned it?
3. How will we respond when some students do not learn it?
4. How can we extend and enrich the learning for students who have demonstrated 

proficiency?

What is a PLC? 42142
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August 8, 2023: #1 Full Committee Meeting
● Central office & DFT members (~30 staff members)
● Developed a “why”; identify current reality; next steps moving forward

Committee Requests: 
○ Common forms, structure, and process district-wide
○ Central office to update/revise PLC Handbook and put together a                       

common agenda
○ Ensure time for PLC honored 

August 29, 2023: Connecting Priority Work
● Virtual presentation on PLC work (Jen and Brenda)
● Connecting Strategic Roadmap, PLC, Teacher Clarity

District PLC Journey 2023/2024 43143
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September 27, 2023: #2 Full Committee Meeting
● Shared updated PLC Handbook 23/24
● Shared common district-wide “PLC Hub” tool

Follow Up: 
○ Continue with new and updated handbook/Hub 
○ Follow up mid-year for review

November 29, 2023: Moving Forward Discussion
● Reps from district admin and DFT
● Reviewed meetings, documents
● Discussed next steps

Follow Up:
○ Set up full committee meeting for January 2024
○ Brenda and Ethan met 12/13/23 to set agenda for 1/17/24

District PLC Journey 2023/2024
44144
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January 17, 2024: #3 Full Committee Meeting
● Reviewed TDE PLC language; 4 PLC questions and expected work 
● Review handbook revisions and new common agenda

Follow Up:
○ Elementary and secondary members should meet separately as needs                                       

at each level are very different

February 2024: Focused PLC Meetings
● Secondary PLC Committee: Discussed secondary needs; revised PLC Handbook
● Elementary PLC Committee: Discussed elem needs; reviewed handbook; CIT                 

communication

Follow Up:
○ Set up April 2024 Meeting to finalize PLC Handbook 
○ 2024/2025 plans/schedules

District PLC Journey 2023/2024 45145
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PLC Handbook 2024/2025
Purpose  

Provide consistent district-wide guidance for Site PLCs

Contents
● Define, Commitments, Big Ideas
● Let’s Get Started

○ Membership, Norms, Roles, Goals
● “The Right Work”

○ Rubrics
○ Teacher Clarity
○ Critical Issues for Team Consideration

● PLC Hub
● Contact Information
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PLC Hub 2024/2025
Purpose  

Provide consistent district-wide documentation for Site PLCs

Contents
● PLC Dashboard

○ Membership, Norms, Roles, Goals
● Resources

○ PLC Handbook
○ Teacher Clarity 
○ Curriculum 
○ PLC Schedules

● Guiding Questions
● Agendas 

○ One tab for every month with agendas for each week 
○ Sept 2024 - May 2025
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     PLC Hub Dashboard

PLC Guiding Questions

Weekly Agendas
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Elementary Schedule

After School Meetings 

2024/2025

D-PLC = District/Administrative Directed PLCs
S-PLC = School Directed PLCs

SM = School Staff Meetings
CIT = School Continuous Improvement Teams

50150
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    Weekly Schedule

   Weeks with no meetings

    District PD Days

 Days Off

    Holidays
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Thank you!

Questions?
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Duluth Public Schools, ISD 709  • (218) 336-8752

 
Policy Committee Meeting

Duluth Public Schools, ISD 709
Agenda

Tuesday, April 2, 2024
District Services Center
709 Portia Johnson Dr.

Duluth, MN 55811
3:30 PM

 
1. AGENDA ITEMS
2. POLICIES FOR FIRST READING

A. 201 Legal Status of the School Board (Deletion of 8000 Goal and 
Functions of the School Board & 9090 Quorum for Meetings)
B. 203 Operation of the School Board - Governing Rules
C. 203.1 School Board Procedures; Rules of Order
D. 203.6 Consent Agendas

3. POLICIES FOR SECOND READING - None
4. POLICIES FOR REVIEW

A. 202 School Board Officers
B. 203.2 Order of the Regular School Board Meeting Bylaw
C. 203.5 School Board Meeting Agenda Bylaw

5. REGULATIONS - Informational
A. 203.2R Order of the Regular School Board Meeting (change number & 
re-name to 203.6R Consent Agenda)

6. OTHER 

2

10
12
14

15
21
25

29
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Adopted: MSBA/MASA Model Policy 201
Orig. 1995

Revised: Rev. 2022

201 LEGAL STATUS OF THE SCHOOL BOARD

I. PURPOSE

The care, management, and control of the schools is vested by statutory and constitutional
authority in the school board. The school board shall carry out the mission of the school
district with diligence, prudence, and dedication to the ideals of providing the finest public
education. The purpose of this policy is to define the authority, duties, and powers of the
school board in carrying out its mission.

II. GENERAL STATEMENT OF POLICY

A. The school board is the governing body of the school district. As such, the school
board has responsibility for the care, management, and control over public schools in
the school district.

B. Generally, elected members of the school board have binding authority only when
acting as a school board legally in session, except where specific authority is provided
to school board members or officers individually. Generally, the school board is not
bound by an action or statement on the part of an individual school board member
unless the action is specifically directed or authorized by the school board.

III. DEFINITION

“School board” means the governing body of the school district.

IV. ORGANIZATION AND MEMBERSHIP

A. The membership of the school board consists of six seven elected directors members,
or seven if the school board has submitted the question to the electors and a majority
have approved a seven-member school board. The term of office is four years.

[Note: This number may be different for combining or consolidating school
boards that are in a transition period.]

B. There may be other ex officio members of the school board as provided by law. The
superintendent is an ex officio member.

C. A majority of voting members constitutes a quorum. The act of the majority of a
quorum is the act of the school board.

V. POWERS AND DUTIES

A. The school board has powers and duties specified by statute. The school board’s
authority includes implied powers in addition to specific powers granted by the
legislature.

B. The school board exercises administrative functions. It also has certain powers of a
legislative character and other powers of a quasi-judicial character.

C. The school board shall superintend and manage the schools of the school district;
adopt rules for their organization, government, and instruction; prescribe textbooks
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and courses of study; and make and authorize contracts.

D. The school board shall have the general charge of the business of the school district,
its facilities and property, and of the interest of the schools.

E. The school board, among other duties, shall perform the following in accordance with
applicable law:

1. provide by levy of tax, necessary funds for the conduct of schools, the
payment of indebtedness, and all proper expenses of the school district;

2. conduct the business of the schools and pay indebtedness and proper
expenses;

3. employ and contract with necessary qualified teachers and discharge the same
for cause;

4. provide services to promote the health of its pupils;

5. provide school buildings and erect needed buildings;

6. purchase, sell, and exchange school district property and equipment as
deemed necessary by the school board for school purposes;

7. provide for payment of claims against the school district, and prosecute and
defend actions by or against the school district, in all proper cases;

8. employ and discharge necessary employees and contract for other services;

9. provide for transportation of pupils to and from school, as governed by
statute; and

10. procure insurance against liability of the school district, its officers, and
employees.

F. The school board, at its discretion, may perform the following:

1. provide library facilities, public evening schools, adult and continuing education
programs, summer school programs, and intersession classes of flexible school
year programs;

2. furnish school lunches for pupils and teachers on such terms as the school
board determines;

3. enter into agreements with one or more other independent school districts to
provide for agreed upon educational services;

4. lease rooms or buildings for school purposes;

5. authorize the use of school facilities for community purposes that will not
interfere with their use for school purposes;

6. authorize cocurricular and extracurricular activities;

7. receive, for the benefit of the school district, bequests, donations, or gifts for
any proper purpose; and

8. perform other acts as the school board shall deem to be reasonably necessary
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or required for the governance of the schools.

Legal References: Minn. Stat. § 123A.22 (Cooperative Centers for Vocational Education)
Minn. Stat. § 123B.02 (General Powers of Independent School Districts)
Minn. Stat. § 123B.09 (Boards of Independent School Districts)
Minn. Stat. § 123B.14 (Officers of Independent School Districts)
Minn. Stat. § 123B.23 (Liability Insurance; Officers and Employees)
Minn. Stat. § 123B.49 (Cocurricular and Extracurricular Activities; Insurance)
Minn. Stat. § 123B.51 (Schoolhouses and Sites; Uses for School and
Nonschool Purposes; Closings)
Minn. Stat. § 123B.85 (Definitions)
Jensen v. Indep. Consol. Sch. Dist. No. 85, 160 Minn. 233 (1924)

Cross References: MSBA/MASA Model Policy 101 (Legal Status of the School District)
MSBA/MASA Model Policy 202 (School Board Officers)
MSBA/MASA Model Policy 203 (Operation of the School Board -Governing
Rules)
MSBA/MASA Model Policy 205 (Open Meetings and Closed Meetings)

First Reading:
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Adopted: MSBA/MASA Model Policy 201
Orig. 1995

Revised: Rev.
2022

201 LEGAL STATUS OF THE SCHOOL BOARD

I. PURPOSE

The care, management, and control of the schools is vested by statutory and constitutional
authority in the school board. The school board shall carry out the mission of the school
district with diligence, prudence, and dedication to the ideals of providing the finest public
education. The purpose of this policy is to define the authority, duties, and powers of the
school board in carrying out its mission.

II. GENERAL STATEMENT OF POLICY

A. The school board is the governing body of the school district. As such, the school
board has responsibility for the care, management, and control over public schools in
the school district.

B. Generally, elected members of the school board have binding authority only when
acting as a school board legally in session, except where specific authority is provided
to school board members or officers individually. Generally, the school board is not
bound by an action or statement on the part of an individual school board member
unless the action is specifically directed or authorized by the school board.

III. DEFINITION

“School board” means the governing body of the school district.

IV. ORGANIZATION AND MEMBERSHIP

A. The membership of the school board consists of six elected directors, or seven if the
school board has submitted the question to the electors and a majority have approved
a seven-member school board. The term of office is four years.

[Note: This number may be different for combining or consolidating school
boards that are in a transition period.]

B. There may be other ex officio members of the school board as provided by law. The
superintendent is an ex officio member.

C. A majority of voting members constitutes a quorum. The act of the majority of a
quorum is the act of the school board.

V. POWERS AND DUTIES

A. The school board has powers and duties specified by statute. The school board’s
authority includes implied powers in addition to specific powers granted by the
legislature.

B. The school board exercises administrative functions. It also has certain powers of a
legislative character and other powers of a quasi-judicial character.

C. The school board shall superintend and manage the schools of the school district;
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adopt rules for their organization, government, and instruction; prescribe textbooks
and courses of study; and make and authorize contracts.

D. The school board shall have the general charge of the business of the school district,
its facilities and property, and of the interest of the schools.

E. The school board, among other duties, shall perform the following in accordance with
applicable law:

1. provide by levy of tax, necessary funds for the conduct of schools, the
payment of indebtedness, and all proper expenses of the school district;

2. conduct the business of the schools and pay indebtedness and proper
expenses;

3. employ and contract with necessary qualified teachers and discharge the same
for cause;

4. provide services to promote the health of its pupils;

5. provide school buildings and erect needed buildings;

6. purchase, sell, and exchange school district property and equipment as
deemed necessary by the school board for school purposes;

7. provide for payment of claims against the school district, and prosecute and
defend actions by or against the school district, in all proper cases;

8. employ and discharge necessary employees and contract for other services;

9. provide for transportation of pupils to and from school, as governed by
statute; and

10. procure insurance against liability of the school district, its officers, and
employees.

F. The school board, at its discretion, may perform the following:

1. provide library facilities, public evening schools, adult and continuing education
programs, summer school programs, and intersession classes of flexible school
year programs;

2. furnish school lunches for pupils and teachers on such terms as the school
board determines;

3. enter into agreements with one or more other independent school districts to
provide for agreed upon educational services;

4. lease rooms or buildings for school purposes;

5. authorize the use of school facilities for community purposes that will not
interfere with their use for school purposes;

6. authorize cocurricular and extracurricular activities;

7. receive, for the benefit of the school district, bequests, donations, or gifts for
any proper purpose; and
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8. perform other acts as the school board shall deem to be reasonably necessary
or required for the governance of the schools.

Legal References: Minn. Stat. § 123A.22 (Cooperative Centers for Vocational Education)
Minn. Stat. § 123B.02 (General Powers of Independent School Districts)
Minn. Stat. § 123B.09 (Boards of Independent School Districts)
Minn. Stat. § 123B.14 (Officers of Independent School Districts)
Minn. Stat. § 123B.23 (Liability Insurance; Officers and Employees)
Minn. Stat. § 123B.49 (Extracurricular Activities; Insurance)
Minn. Stat. § 123B.51 (Schoolhouses and Sites; Uses for School and
Nonschool Purposes; Closings)
Minn. Stat. § 123B.85 (Definitions)
Jensen v. Indep. Consol. Sch. Dist. No. 85, 160 Minn. 233 (1924)

Cross References: MSBA/MASA Model Policy 101 (Legal Status of the School District)
MSBA/MASA Model Policy 202 (School Board Officers)
MSBA/MASA Model Policy 203 (Operation of the School Board -Governing
Rules)
MSBA/MASA Model Policy 205 (Open Meetings and Closed Meetings)

First Reading:
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8000 GOAL AND FUNCTIONS OF THE SCHOOL BOARD

The goal of the School Board is to maintain a comprehensive set of quality educational
programs and services for the school age youth of the School District that is both
economically and operationally efficient and within the scope of the community's ability to
support it. To achieve such a goal, the School Board recognizes the following functions as
those to which it must most aggressively direct its attention:

1. The selection of a chief administrator, the Superintendent.
2. The establishment of policies and procedures by which the schools are administered.
3. The adoption of the budget and the enactment of provisions for the financing of the

schools.
4. The acquisition and development of necessary property and the provision of supplies.
5. The appointment of necessary personnel to staff the varied services.
6. The appraisal of the work of the schools and adoption of plans for improvement and

expansion.

Adopted: 10-09-1973 ISD 709
Revised: 06-20-1995 ISD 709
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9090 QUORUM FOR MEETINGS

At any regular or special meeting of the School Board, a majority of the membership of the
School Board shall constitute a quorum. Action of the School Board shall be official only if a
quorum is present.

Adopted: 06-09-1970 ISD 709
Revised: 07-20-1976

05-12-1987
06-20-1995 ISD 709
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Adopted: MSBA/MASA Model Policy 203
Orig. 1995

Revised: Rev. 2009

203 OPERATION OF THE SCHOOL BOARD – GOVERNING RULES

I. PURPOSE

The purpose of this policy is to provide governing rules for the conduct of meetings of the
school board.

II. GENERAL STATEMENT OF POLICY

An orderly school board meeting allows school board members to participate in discussion and
decision of school district issues. Rules of order allow school board members the opportunity
to review school-related topics, discuss school business items, and bring matters to conclusion
in a timely and consistent manner.

III. RULES OF ORDER

Rules of order for school board meetings shall be as follows:

A. Minnesota statutes where specified;

B. Specific rules of order as provided by the school board consistent with Minnesota
statutes; and

C. Robert’s Rules of Order (latest edition) where not inconsistent with A. and B., above.

[Note: The editions of Robert’s Rules of Order differ, so specifying the edition used
is important.]

Legal References: Minn. Stat. Ch. 13D (Open Meeting Law)
Minn. Stat. § 123B.09, Subds. 6, 7, and 10 (Boards of Independent School
Districts)
Minn. Stat. § 123B.14 (Officers of Independent School Districts)

Cross References: None

First Reading:
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Adopted: MSBA/MASA Model Policy 203
Orig. 1995

Revised: Rev. 2009

203 OPERATION OF THE SCHOOL BOARD – GOVERNING RULES

I. PURPOSE

The purpose of this policy is to provide governing rules for the conduct of meetings of the
school board.

II. GENERAL STATEMENT OF POLICY

An orderly school board meeting allows school board members to participate in discussion and
decision of school district issues. Rules of order allow school board members the opportunity
to review school-related topics, discuss school business items, and bring matters to conclusion
in a timely and consistent manner.

III. RULES OF ORDER

Rules of order for school board meetings shall be as follows:

A. Minnesota statutes where specified;

B. Specific rules of order as provided by the school board consistent with Minnesota
statutes; and

C. Robert’s Rules of Order (latest edition) where not inconsistent with A. and B., above.

[Note: The editions of Robert’s Rules of Order differ, so specifying the edition used
is important.]

Legal References: Minn. Stat. Ch. 13D (Open Meeting Law)
Minn. Stat. § 123B.09, Subds. 6, 7, and 10 (Boards of Independent School
Districts)
Minn. Stat. § 123B.14 (Officers of Independent School Districts)

Cross References: None

First Reading:
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Adopted: MSBA/MASA Model Policy 203.1
Orig. 1997

Revised: Rev. 1999

203.1 SCHOOL BOARD PROCEDURES; RULES OF ORDER

I. PURPOSE

The purpose of this policy is to provide specific rules of order to conduct meetings of the
school board.

II. GENERAL STATEMENT OF POLICY

To ensure that school board meetings are conducted in an orderly fashion, the school board
will follow rules of order which will allow the school board:

A. To establish guidelines by which the business of the school board can be conducted in
a regular and internally consistent manner;

B. To organize the meetings so all necessary matters can be brought to the school board
and decisions of the school board can be made in an orderly and reasonable manner;

C. To insure that members of the school board have the necessary information to make
decisions on substantive issues and to insure adequate discussion of decisions to be
made; and

D. To insure that meetings and actions of the school board are conducted so as to be
informative to the staff and the public, and to produce a clear record of actions taken
and decisions made.

III. RULES OF ORDER

A. School board members need not rise to gain the recognition of the chair.

B. A motion will be adopted or carried if it receives the affirmative votes of a majority of
those actually voting on the matter. Abstentions are considered to be acquiescence to
the vote of the majority. It should be noted that some motions by statute or Robert’s
Rules of Order require larger numbers of affirmative votes.

C. All motions that require a second shall receive a second prior to opening the issue for
discussion of the school board. If a motion that requires a second does not receive a
second, the chair may declare that the motion fails for lack of a second or may provide
the second. The names of the members making and seconding a motion shall be
recorded in the minutes.

D. The chair shall decide the order in which school board members will be recognized to
address an issue. An attempt should be made to alternate between pro and con
positions if appropriate to the discussion. A member shall only speak to an issue after
the member is recognized by the chair.

E. The chair shall rule on all questions relating to motions and points of order brought
before the school board.

F. A ruling by the chair is subject to appeal to the full school board pursuant to Robert’s
Rules of Order.
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G. The school board shall have authority to recognize any member of the audience
regarding a request to be heard at the school board meeting. Members of the public
who wish to be heard shall follow school board procedures.

H. The chair has the authority to declare a recess at any time for the purpose of restoring
decorum to the meeting or for any other necessary purpose.

I. The chair shall repeat a motion or the substance of a motion prior to the vote. The
chair shall call for an affirmative and a negative vote on all motions.

J. The order in which names will be called for roll call votes will be determined by the
school board.

[Note: The school board may choose to include in the policy a method of
calling the roll.]

K. The chair has the same right and responsibility as each school board member to vote
on all issues.

L. The chair shall announce the result of each vote. The vote of each member, including
abstentions, shall be recorded in the minutes. If the vote is unanimous, it may be
reflected as unanimous in the minutes if the minutes also reflect the members
present.

M. A majority of the voting members of the school board constitute a quorum. The
absence of a quorum may be raised by the chair or any member. Generally, any action
taken in the absence of a quorum is null and void. The only legal actions the school
board may take in the absence of a quorum are to fix the time at which to adjourn, to
adjourn, to recess or to take measures to obtain a quorum.

[Note: In addition, school boards may have other rules or local customs they wish to
incorporate to reflect their normal processes and procedures.]

Legal References: Minn. Stat. § 13D.01, Subd. 4 (Open Meeting Law)
Minn. Stat. § 122A.40 (Employment; Contracts; Termination)
Minn. Stat. § 123B.09, Subds. 6 and 7 (Boards of Independent School
Districts)
Minn. Stat. § 126C.53 (Enabling Resolution; Form of Certificates of
Indebtedness)
Minn. Stat. § 331A.01, Subd. 6 (Newspapers; Definitions)
Minn. Stat. § 331A.04, Subd. 6 (Newspapers; Exception to Designation
Priority)
Minn. Stat. § 471.88 (Exceptions)

Cross References: MSBA/MASA Model Policy 203 (Operation of the School Board – Governing
Rules)
MSBA/MASA Model Policy 204 (School Board Meeting Minutes)
MSBA/MASA Model Policy 206 (Public Participation in School Board
Meetings/Complaints about Persons at School Board Meetings and Data Privacy
Considerations)
MSBA/MASA Model Policy 207 (Public Hearings)
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Adopted: MSBA/MASA Model Policy 203.6
Orig. 1997

Revised: Rev. 1999

203.6 CONSENT AGENDAS

I. PURPOSE

The purpose of this policy is to allow the use of a consent agenda.

II. GENERAL STATEMENT OF POLICY

In order for a more efficient administration of school board meetings, the school board may
elect to use a consent agenda for the passage of noncontroversial items or items of a similar
nature.

III. CONSENT AGENDAS

A. The superintendent, in consultation with the school board chair, may place items on
the consent agenda. By using a consent agenda, the school board has consented to
the consideration of certain items as a group under one motion. Should a consent
agenda be used, an appropriate amount of discussion time will be allowed to review
any item upon request.

B. Consent items are those which usually do not require discussion or explanation prior to
school board action, are noncontroversial and/or similar in content, or are those items
which have already been discussed and/or explained and do not require further
discussion or explanation. Such agenda items might include ministerial tasks such as,
but not limited to, the approval of the agenda, approval of previous minutes, approval
of bills, approval of reports, etc. These items might also include similar groups of
decisions such as, but not limited to, approval of staff contracts, approval of
maintenance details for the school district buildings and grounds or approval of various
schedules.

C. Items shall be removed from the consent agenda by a timely request by an individual
school board member for independent consideration. A request is timely if made prior
to the vote on the consent agenda. The request does not require a second or a vote
by the school board. An item removed from the consent agenda will then be discussed
and acted on separately immediately following the consideration of the consent
agenda.

D. Consent agenda items are approved en masse by one vote of the school board. The
consent agenda items shall be separately recorded in the minutes.

Legal References: Minn. Stat. § 123B.09, Subd. 7 (Boards of Independent School Districts)

Cross References: MSBA/MASA Model Policy 203.2 (Order of the Regular School Board Meeting)
MSBA/MASA Model Policy 203.5 (School Board Meeting Agenda)
MSBA/MASA Model Policy 204 (School Board Meeting Minutes)
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202 SCHOOL BOARD OFFICERS BYLAW

I. PURPOSE

School board officers are charged with the duty of carrying out the responsibilities entrusted
to them for the care, management, and control of the public schools of the school district. The
purpose of this policy is to delineate those responsibilities.

II. GENERAL STATEMENT OF POLICY

A. The school board shall meet annually and organize by selecting a chair, a clerk, a
treasurer, and such other officers as determined by the school board. At its option, the
school board may appoint a vice-chair to serve in the temporary absence of the chair.

B. The school board shall appoint a superintendent who shall be an ex officio, nonvoting
member of the school board.

III. ORGANIZATION

The school board shall meet annually on the first Monday in January, or as soon thereafter as
practicable, and organize by selecting a chair, a clerk, a treasurer, and such other officers as
determined by the school board. These officers shall hold office for one year and until their
successors are elected and qualify.

A. The persons who perform the duties of clerk and treasurer need not be members of
the school board.

B. The school board by resolution may combine the duties of the offices of clerk and
treasurer in a single person in the office of business affairs.

IV. OFFICER’S RESPONSIBILITIES

A. Chair

1. The chair when present shall preside at all meetings of the school board,
countersign all orders upon the treasurer for claims allowed by the school
board, represent the school district in all actions, and perform all duties a chair
usually performs.

2. In case of absence, inability, or refusal of the clerk to draw orders for the
payment of money authorized by a vote of the majority of the school board to
be paid, the chair may draw the orders, or the office of the clerk may be
declared vacant by the chair and treasurer and filled by appointment.

B. Treasurer

1. The treasurer, or designee, shall deposit the funds of the school district in the
official depository.

2. The treasurer, or designee, shall make all reports which may be called for by
the school board and perform all duties a treasurer usually
performs.

3. In the event there are insufficient funds on hand to pay valid orders presented
to the treasurer, the treasurer, or designee, shall receive, endorse, and
process the orders in accordance with Minn. Stat. § 123B.12.

202 - 1 of 3

Duluth Public Schools ISD 709 | Duluth, MN | (218) 336-8752

15167

384



C. Clerk

1. The clerk, or designee, shall keep a record of all meetings in the books
provided.

2. Within three days after an election, the clerk, or designee, shall notify all
persons elected of their election.

3. On or before September 15 of each year, the clerk , or designee, shall:

a. file with the school board a report of the revenues, expenditures, and
balances in each fund for the preceding fiscal
year.

b. make and transmit to the commissioner certified reports, showing:

(1) revenues and expenditures in detail, and such other
financial information required by law, rule, or as may be called
for by the commissioner;

(2) length of school term and enrollment and attendance by
grades; and

(3) other items of information as called for by the
commissioner.

4. The clerk, or designee, shall enter into the clerk’s record book copies of all
reports and of the teachers’ term reports, and of the proceedings of any
meeting, and keep an itemized account of all expenses of the school district.

5. The clerk, or designee, shall furnish to the county auditor, on or before
September 30 of each year, an attested copy of the clerk’s record, showing the
amount of proposed property tax voted by the school district or the school
board for school purposes.

6. The clerk, or designee, shall draw and sign all orders upon the treasurer for
the payment of money for bills allowed by the school board for salaries of
officers and for teachers’ wages and all claims, to be countersigned by the
chair.

7. The clerk shall perform such duties as required by the Minnesota Election Law
or other applicable laws relating to the conduct of elections.

8. The clerk shall perform the duties of the chair in the event of the

chair’s and the vice-chair’s temporary absences.

D. Vice-Chair

The vice-chair shall perform the duties of the chair in the event of the chair’s
temporary absence.

E. Superintendent

1. The superintendent shall be an ex officio, nonvoting member of the school
board.
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2. The superintendent shall perform the following:

a. visit and supervise the schools in the school district, report and make
recommendations about their condition when advisable or
on request by the school board;

b. recommend to the school board employment and dismissal of
teachers;

c. annually evaluate each school principal assigned responsibility for
supervising a school building within the district;

d. superintend school grading practices and examinations for
promotions;

e. make reports required by the commissioner; and

f. perform other duties prescribed by the school board.

Legal References: Minn. Stat. § 123B.12 (Finance Insufficient Funds to Pay Orders)
Minn. Stat. § 123B.14 (Officers of Independent School Districts)
Minn. Stat. § 123B.143 (Superintendent)
Minn. Stat. § 126C.17 (Referendum Revenue)
Minn. Stat. Ch. 205A (School District Elections)

Cross References: MSBA/MASA Model Policy 101 (Legal Status of the School District)
MSBA/MASA Model Policy 201 (Legal Status of the School Board)
MSBA/MASA Model Policy 203 (Operation of the School Board –
Governing Rules)
MSBA Service Manual, Chapter 1, School District Governance,
Powers and Duties

Replacing: Policies 8095, 9015, 9050, 9055 and 9060
First Reading: 04-17-2018
Adopted: 05-15-2018
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202 SCHOOL BOARD OFFICERS BYLAW

I. PURPOSE

School board officers are charged with the duty of carrying out the responsibilities entrusted
to them for the care, management, and control of the public schools of the school district. The
purpose of this policy is to delineate those responsibilities.

II. GENERAL STATEMENT OF POLICY

A. The school board shall meet annually and organize by selecting a chair, a clerk, a
treasurer, and such other officers as determined by the school board. At its option, the
school board may appoint a vice-chair to serve in the temporary absence of the chair.

B. The school board shall appoint a superintendent who shall be an ex officio, nonvoting
member of the school board.

III. ORGANIZATION

The school board shall meet annually on the first Monday in January, or as soon thereafter as
practicable, and organize by selecting a chair, a clerk, a treasurer, and such other officers as
determined by the school board. These officers shall hold office for one year and until their
successors are elected and qualify.

A. The persons who perform the duties of clerk and treasurer need not be members of
the school board.

B. The school board by resolution may combine the duties of the offices of clerk and
treasurer in a single person in the office of business affairs.

IV. OFFICER’S RESPONSIBILITIES

A. Chair

1. The chair when present shall preside at all meetings of the school board,
countersign all orders upon the treasurer for claims allowed by the school
board, represent the school district in all actions, and perform all duties a chair
usually performs.

2. In case of absence, inability, or refusal of the clerk to draw orders for the
payment of money authorized by a vote of the majority of the school board to
be paid, the chair may draw the orders, or the office of the clerk may be
declared vacant by the chair and treasurer and filled by appointment.

B. Treasurer

1. The treasurer, or designee, shall deposit the funds of the school district in the
official depository.

2. The treasurer, or designee, shall make all reports which may be called for by
the school board and perform all duties a treasurer usually
performs.

3. In the event there are insufficient funds on hand to pay valid orders presented
to the treasurer, the treasurer, or designee, shall receive, endorse, and
process the orders in accordance with Minn. Stat. § 123B.12.

202 - 1 of 3

Duluth Public Schools ISD 709 | Duluth, MN | (218) 336-8752

18170

387



C. Clerk

1. The clerk, or designee, shall keep a record of all meetings in the books
provided.

2. Within three days after an election, the clerk, or designee, shall notify all
persons elected of their election.

3. On or before September 15 of each year, the clerk , or designee, shall:

a. file with the school board a report of the revenues, expenditures, and
balances in each fund for the preceding fiscal
year.

b. make and transmit to the commissioner certified reports, showing:

(1) revenues and expenditures in detail, and such other
financial information required by law, rule, or as may be called
for by the commissioner;

(2) length of school term and enrollment and attendance by
grades; and

(3) other items of information as called for by the
commissioner.

4. The clerk, or designee, shall enter into the clerk’s record book copies of all
reports and of the teachers’ term reports, and of the proceedings of any
meeting, and keep an itemized account of all expenses of the school district.

5. The clerk, or designee, shall furnish to the county auditor, on or before
September 30 of each year, an attested copy of the clerk’s record, showing the
amount of proposed property tax voted by the school district or the school
board for school purposes.

6. The clerk, or designee, shall draw and sign all orders upon the treasurer for
the payment of money for bills allowed by the school board for salaries of
officers and for teachers’ wages and all claims, to be countersigned by the
chair.

7. The clerk shall perform such duties as required by the Minnesota Election Law
or other applicable laws relating to the conduct of elections.

8. The clerk shall perform the duties of the chair in the event of the

chair’s and the vice-chair’s temporary absences.

D. Vice-Chair

The vice-chair shall perform the duties of the chair in the event of the chair’s
temporary absence.

E. Superintendent

1. The superintendent shall be an ex officio, nonvoting member of the school
board.
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2. The superintendent shall perform the following:

a. visit and supervise the schools in the school district, report and make
recommendations about their condition when advisable or
on request by the school board;

b. recommend to the school board employment and dismissal of
teachers;

c. annually evaluate each school principal assigned responsibility for
supervising a school building within the district;

d. superintend school grading practices and examinations for
promotions;

e. make reports required by the commissioner; and

f. perform other duties prescribed by the school board.

Legal References: Minn. Stat. § 123B.12 (Finance)
Minn. Stat. § 123B.14 (Officers)
Minn. Stat. § 123B.143 (Superintendent)
Minn. Stat. § 126C.17 (Referendum Revenue)
Minn. Stat. Ch. 205A (School District Elections)

Cross References: MSBA/MASA Model Policy 101 (Legal Status of the School District)
MSBA/MASA Model Policy 201 (Legal Status of the School Board)
MSBA/MASA Model Policy 203 (Operation of the School Board –
Governing Rules)
MSBA Service Manual, Chapter 1, School District Governance,
Powers and Duties

Replacing: Policies 8095, 9015, 9050, 9055 and 9060
First Reading: 04-17-2018
Adopted: 05-15-2018
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203.2 ORDER OF THE REGULAR SCHOOL BOARD MEETING BYLAW

I. PURPOSE

The purpose of this Bylaw Policy is to ensure consistency in the order of business at regular
school board meetings.

II. GENERAL STATEMENT OF BYLAW POLICY

It is the policy of the school board to consider matters that come before it in a consistent and
orderly manner.

III. ORDER

A. The school board shall conduct an orderly school board meeting. The school board will,
at all regular school board meetings, follow an agenda order as follows:

1. Call To Order
1 2. Roll Call
2 3. Pledge of Allegiance
3 4. Approval of the Agenda
4 5. School and Community Recognition
5. Audience
6. Report of the Superintendent
7. Report of Standing Committees:

a. Education Committee Monthly Committee of the Whole
b. Human Resources/Business Services Committee
c. Business Committee Policy Committee

8. General Board Committee Updates
8 9. Approval of Consent Agenda
10. Resolutions from Committee Reports
9 11. Special Resolutions and Action Items
10 12. Questions/Other
11 13. Adjournment

B. Items in this order may be considered as part of a consent agenda.

C. The school board may depart from the order of business with the consent of the
majority of members present.

D. Any question of order arising, not provided for in these Bylaws, shall be decided
according to parliamentary rules for the government of deliberative bodies, as defined
by Robert's Rules of Order, Newly Revised Latest Addition.

Legal References: Minn. Stat. § 123B.09, Subd. 7 (School Board Powers Boards of Independent
School Districts)

Cross References: MSBA/MASA Model Policy 203 (Operation of the School Board – Governing
Rules)
MSBA/MASA Model Policy 203.5 (School Board Meeting Agenda)
MSBA/MASA Model Policy 203.6 (Consent Agendas)
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Replacing: Policy 9095
First Reading: 01-19-2016
Adopted: 02-23-2016 ISD709
Updated: 02-27-2018
Revised: 12-17-2019
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203.2 ORDER OF THE REGULAR SCHOOL BOARD MEETING BYLAW

I. PURPOSE

The purpose of this Bylaw is to ensure consistency in the order of business at regular school
board meetings.

II. GENERAL STATEMENT OF BYLAW

It is the policy of the school board to consider matters that come before it in a consistent and
orderly manner.

III. ORDER

A. The school board shall conduct an orderly school board meeting. The school board will,
at all regular school board meetings, follow an agenda order as follows:

1. Call To Order
1 2. Roll Call
2 3. Pledge of Allegiance
3 4. Approval of the Agenda
4 5. School and Community Recognition
5. Audience
6. Report of the Superintendent
7. Report of Standing Committees:

a. Education Committee Monthly Committee of the Whole
b. Human Resources/Business Services Committee
c. Business Committee Policy Committee

8. General Board Committee Updates
8 9. Approval of Consent Agenda
10. Resolutions from Committee Reports
9 11. Special Resolutions and Action Items
10 12. Questions/Other
11 13. Adjournment

B. Items in this order may be considered as part of a consent agenda.

C. The school board may depart from the order of business with the consent of the
majority of members present.

D. Any question of order arising, not provided for in these Bylaws, shall be decided
according to parliamentary rules for the government of deliberative bodies, as defined
by Robert's Rules of Order, Newly Revised.

Legal References: Minn. Stat. § 123B.09, Subd. 7 (School Board Powers)

Cross References: MSBA/MASA Model Policy 203 (Operation of the School Board – Governing
Rules)
MSBA/MASA Model Policy 203.5 (School Board Meeting Agenda)
MSBA/MASA Model Policy 203.6 (Consent Agendas)
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Replacing: Policy 9095
First Reading: 01-19-2016
Adopted: 02-23-2016 ISD709
Updated: 02-27-2018
Revised: 12-17-2019
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203.5 SCHOOL BOARD MEETING AGENDA BYLAW

I. PURPOSE

The purpose of this Bylaw Policy is to provide procedures for the preparation of the school
board meeting agenda to ensure that the school board can accomplish its business as
efficiently and expeditiously as possible.

II. GENERAL STATEMENT OF BYLAW POLICY

The policy of the school board is that school board meetings shall be conducted in a manner to
allow the school board to accomplish its business while allowing reasoned debate and
discussion of each matter to be acted upon.

III. PROCEDURES

A. While all school board members may provide input, it shall be the responsibility of the
school board chair, clerk and superintendent to develop, prepare, and arrange the
order of items for the tentative school board meeting agenda for each school board
meeting.

B. Persons wishing to place an item on the agenda must make a request to the school
board chair, clerk or superintendent in a timely manner. The person making the
request is encouraged to state the person’s name, address, purpose of the item, action
desired, and pertinent background information. The chair, clerk and superintendent
shall determine whether to place the matter on the tentative agenda.

Upon the written request of three board members, delivered to the chair no later than
the Friday before an agenda setting session, an item will be placed on the agenda at
the following meeting or a meeting soon thereafter, as agreed upon by those involved.

C. The tentative agenda and supporting documents shall be sent electronically to the
school board members at least three days prior to the regularly scheduled school board
meeting, and as soon as practicable for Special and Emergency meetings. It shall be
the intent of the School Board to be fully informed before making decisions.

D. Items may only be added to the agenda by a motion adopted at a board meeting. If an
added item is acted upon, the minutes of the school board meeting shall include a
description of the matter.

E. At least one copy of any printed materials, including electronic communications,
relating to the agenda items of the meeting prepared or distributed by or at the
direction of the school board or its employees and: (i) distributed at the meeting to all
members of the governing body; (ii) distributed before the meeting to all members; or
(iii) available in the meeting room to all members, shall be available in the meeting
room for inspection by the public while the school board considers their subject matter.
This does not apply to materials classified by law as other than public or to materials
relating to the agenda items of a closed meeting.

Legal References: Minn. Stat. § 13D.01, Subd. 6 (Open Meeting Law)
Minn. Stat. § 123B.09, Subd. 7 (School Boards Powers of Independent School
Districts)
Dept. of Admin. Advisory Op. No. 10-013 (April 29, 2010)
Dept. of Admin. Advisory Op. No. 08-015 (July 9, 2008)
Dept. of Admin Advisory Op. No. 12-015 (Decemer 23, 2013)
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Cross References: MSBA/MASA Model Policy 203 (Operation of the School Board – Governing
Rules)
MSBA/MASA Model Policy 203.2 (Order of the Regular School Board Meeting)
MSBA/MASA Model Policy 203.6 (Consent Agendas)
MSBA/MASA Model Policy 204 (School Board Meeting Minutes)
MSBA/MASA Model Policy 207 (Public Hearings)

Replacing: Policies 8085, 8100, 9075, 9080, 9095
First Reading: 01-19-2016
Adopted: 02-23-2016 ISD709
Updated: 02-27-2018

203.5 - 2 of 2

Duluth Public Schools ISD709 | Duluth, MN | (218) 336-8752

26178

395



203.5 SCHOOL BOARD MEETING AGENDA BYLAW

I. PURPOSE

The purpose of this Bylaw is to provide procedures for the preparation of the school board
meeting agenda to ensure that the school board can accomplish its business as efficiently and
expeditiously as possible.

II. GENERAL STATEMENT OF BYLAW

The policy of the school board is that school board meetings shall be conducted in a manner to
allow the school board to accomplish its business while allowing reasoned debate and
discussion of each matter to be acted upon.

III. PROCEDURES

A. While all school board members may provide input, it shall be the responsibility of the
school board chair, clerk and superintendent to develop, prepare, and arrange the
order of items for the tentative school board meeting agenda for each school board
meeting.

B. Persons wishing to place an item on the agenda must make a request to the school
board chair, clerk or superintendent in a timely manner. The person making the
request is encouraged to state the person’s name, address, purpose of the item, action
desired, and pertinent background information. The chair, clerk and superintendent
shall determine whether to place the matter on the tentative agenda.

Upon the written request of three board members, delivered to the chair no later than
the Friday before an agenda setting session, an item will be placed on the agenda at
the following meeting or a meeting soon thereafter, as agreed upon by those involved.

C. The tentative agenda and supporting documents shall be sent electronically to the
school board members at least three days prior to the regularly scheduled school board
meeting, and as soon as practicable for Special and Emergency meetings. It shall be
the intent of the School Board to be fully informed before making decisions.

D. Items may only be added to the agenda by a motion adopted at a board meeting. If an
added item is acted upon, the minutes of the school board meeting shall include a
description of the matter.

E. At least one copy of any printed materials, including electronic communications,
relating to the agenda items of the meeting prepared or distributed by or at the
direction of the school board or its employees and: (i) distributed at the meeting to all
members of the governing body; (ii) distributed before the meeting to all members; or
(iii) available in the meeting room to all members, shall be available in the meeting
room for inspection by the public while the school board considers their subject matter.
This does not apply to materials classified by law as other than public or to materials
relating to the agenda items of a closed meeting.

Legal References: Minn. Stat. § 13D.01, Subd. 6 (Open Meeting Law)
Minn. Stat. § 123B.09, Subd. 7 (School Board Powers)
Dept. of Admin. Advisory Op. No. 10-013 (April 29, 2010)
Dept. of Admin. Advisory Op. No. 08-015 (July 9, 2008)

Cross References: MSBA/MASA Model Policy 203 (Operation of the School Board – Governing
Rules)
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MSBA/MASA Model Policy 203.2 (Order of the Regular School Board Meeting)
MSBA/MASA Model Policy 203.6 (Consent Agendas)
MSBA/MASA Model Policy 204 (School Board Meeting Minutes)
MSBA/MASA Model Policy 207 (Public Hearings)

Replacing: Policies 8085, 8100, 9075, 9080, 9095
First Reading: 01-19-2016
Adopted: 02-23-2016 ISD709
Updated: 02-27-2018
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203.6R CONSENT AGENDAS

In order for a more efficient administration of school board meetings, the school board may elect to
use a consent agenda for the passage of routine items or items of a similar nature.

Consent items are those which usually do not require discussion or explanation prior to school board
action, are noncontroversial and/or similar in content, or are those items which have already been
discussed and/or explained and do not require further discussion or explanation.

Items shall be removed from the consent agenda by a timely request by an individual school board
member for independent consideration. A request is timely if made prior to the vote on the consent
agenda. The request does not require a second or a vote by the school board. An item removed from
the consent agenda will then be discussed and acted on separately immediately following the
consideration of the consent agenda.

Consent agenda items are approved en masse by one vote of the school board. The consent agenda
items shall be separately recorded in the minutes.

The Superintendent, in consultation with the School Board Chair and Clerk, will compile the list of
consent agenda items for each school board meeting agenda.

Consent agenda items may include, but are not limited to:

A. Minutes from past meetings
B. Standing committee reports
C. HR Staffing Report
D. RFPs, Bids, and Quotes
E. First Readings of policies
F. Second Readings of policies
G. Contracts over $100,000
H. Leases
I. Donations
J. Acceptance of grants
K. Diploma requests
L. Trip requests
M. Communications, petitions, etc.
N. Other resolutions

Items considered “informational” through committees do not need to be acted on through the consent
agenda and are acknowledged through the approval of the standing committee report.

Reviewed: 01-21-2020
Reviewed: 04-02-2024
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203.26R ORDER OF THE REGULAR SCHOOL BOARD MEETING BYLAW CONSENT AGENDA

In order for a more efficient administration of school board meetings, the school board may elect to
use a consent agenda for the passage of routine items or items of a similar nature.

Consent items are those which usually do not require discussion or explanation prior to school board
action, are noncontroversial and/or similar in content, or are those items which have already been
discussed and/or explained and do not require further discussion or explanation.

Items shall be removed from the consent agenda by a timely request by an individual school board
member for independent consideration. A request is timely if made prior to the vote on the consent
agenda. The request does not require a second or a vote by the school board. An item removed from
the consent agenda will then be discussed and acted on separately immediately following the
consideration of the consent agenda.

Consent agenda items are approved en masse by one vote of the school board. The consent agenda
items shall be separately recorded in the minutes.

The Superintendent, in consultation with the School Board Chair and Clerk, will compile the list of
consent agenda items for each school board meeting agenda.

Consent agenda items may include, but are not limited to:

A. Minutes from past meetings
BC. HR Staffing Report
CD. RFPs, Bids, and Quotes
DE. First Readings of policies
EF. Second Readings of policies
FG. Contracts over $100,000
GH. Leases
HI. Donations
IJ. Acceptance of grants
JK. Diploma requests
KL. Trip requests
LM. Communications, petitions, etc.
MN. Other resolutions
NB. Standing committee reports

Items considered “informational” through committees do not need to be acted on through the consent
agenda and are acknowledged through the approval of the standing committee report.

Reviewed: 01-21-2020
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203.2R ORDER OF THE REGULAR SCHOOL BOARD MEETING BYLAW

In order for a more efficient administration of school board meetings, the school board may elect to
use a consent agenda for the passage of routine items or items of a similar nature.

Consent items are those which usually do not require discussion or explanation prior to school board
action, are noncontroversial and/or similar in content, or are those items which have already been
discussed and/or explained and do not require further discussion or explanation.

Items shall be removed from the consent agenda by a timely request by an individual school board
member for independent consideration. A request is timely if made prior to the vote on the consent
agenda. The request does not require a second or a vote by the school board. An item removed from
the consent agenda will then be discussed and acted on separately immediately following the
consideration of the consent agenda.

Consent agenda items are approved en masse by one vote of the school board. The consent agenda
items shall be separately recorded in the minutes.

The Superintendent, in consultation with the School Board Chair and Clerk, will compile the list of
consent agenda items for each school board meeting agenda.

Consent agenda items may include, but are not limited to:

A. Minutes from past meetings
B. HR Staffing Report
C. RFPs, Bids, and Quotes
D. First Readings of policies
E. Second Readings of policies
F. Contracts over $100,000
G. Leases
H. Donations
I. Acceptance of grants
J. Diploma requests
K. Trip requests
L. Communications, petitions, etc.
M. Other resolutions
N. Standing committee reports

Items considered “informational” through committees do not need to be acted on through the consent
agenda and are acknowledged through the approval of the standing committee report.

Reviewed: 01-21-2020
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Duluth Public Schools, ISD 709  • (218) 336-8752

 
HR / Business Services Committee

Duluth Public Schools, ISD 709
Agenda

Tuesday, April 9, 2024
District Services Center
709 Portia Johnson Dr.

Duluth, MN 55811
4:30 PM

 
1. Guest Presentations for this Meeting
2. Department Reports

A. Human Resources
1) HR Monthly Department Summary Report

B. Business Services
1) Enrollment Report
2) Child Nutrition Department Report
3) Facilities Department Report
4) Technology Department Report
5) Transportation Department Report

3. Recommended Resolutions
A. B-4-24-4022 - Acceptance of Donations to Duluth Public Schools
B. B-4-24-4023 - Authorized Bank Account Signer
C. B-4-24-4024 - Acceptance of Grant Awards to Duluth Public Schools

4. Consent Agenda
A. HR Staffing Report
B. Job Description - Reading and Language Arts Coordinator
C. Job Description - Director of Continuous Improvement and Support
D. Job Description - Ojibwe Language and Culture Coordinator
E. Job Description - Professional Development Coordinator
F. Approval of Individual Contract for Executive Director of Finance and Business 
Services, Simone Zunich - Attachment Pending
G. Approval of Individual Contract for Executive Director of Human Resources and 
Operations, Theresa Severance - Attachment Pending
H. Approval of Individual Contract for Assistant Superintendent, Anthony Bonds - 
Attachment Pending
I. Finances

1) Financial Report
2) Fundraisers

J. Bids, RFPs, and Quotes
1) RFP #324 Mold Mitigation at Lowell Elementary

K. Contracts, Change Orders and Leases - None
5. Miscellaneous Informational Items (no action required)

A. Expenditure Contracts
B. No Cost Contracts

3

5
8
9
12
14

15
16
17

20
21
26
31
35

39
40

41

42
108
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C. Revenue Contracts - None
D. Grant Applications
E. FY25 Experience Modification Factor (MOD) Rating

113
116
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Human Resources Report Summary
April 2024 Activities

Staffing Updates:
Number of staffing changes Received by HR during the month of March. This is a summary of the
consent agenda.

Certified Non-Certified

# New Hires 5 20

# Retirements 0 0

# Resignations 0 2

# Leave of Absences 4 5

HR Department Updates:
On April 1, 2024, the Human Resources department participated in the MInnesota Education
Career Fair held in Shakopee, MN. The event saw numerous teaching applicants and
approximately 70 districts around the state attended. Duluth Public Schools received about 10-15
applicants interested in positions for Fall 2024. Their licensures included, Social Studies, ELA,
Music/Band Ed., Math, STEM, Art, and Elementary Ed. Overall, it was a wonderful experience for
the district, and we hope to get some suitable applicants from the event.

Human Resources staff were at the Denfeld Career and Job Fair on April 3, 2024, will attend the
East Career and Job Fair on April 10, and will attend the Spring Career Fair sponsored by the
Northeast MN Office of Job Training, Arrowhead Economic Opportunity Agency, CareerForce and
Black Bear Casino. For these fairs, we focus more on promoting non-certified staffing positions,
such as bus drivers and helpers, maintenance positions, paraprofessional positions and food
service workers.

It is Certified Staffing Season! March 1, 2024 started our 2024-2025 certified staffing start. As of
April 2, there have been 71 positions posted and 32 positions filled. Certified summer school
hiring also continues to date, we have 71 out of 102 positions filled.

Displacements for paraprofessional staff were sent out on April 3, 2024 and staffing for
2024-2025 will start gearing up the week of April 8, 2024. Summer school staffing for
paraprofessionals and other summer staff will not start until mid-May.

Human Resources staff continue to work on systems improvement, particularly with clean up of
our Payroll/ Human Resources Information System on position control, reporting structure and
staff assignments.

Benefits Updates:
The Benefits Department is gearing up for Open Enrollment which will run April 29th-May 10th for
Health Insurance only, for an effective date of July 1, 2024. On March 21, Human Resources staff
met with PEIP representative Shawn Burns to review our next year rates. Rates increased
slightly, with a 4.68% total increase. Calm is partnering with the Benefits Department for a
webinar on April 9th, regarding supporting educators with mental health needs. The Department
is also hard at work finalizing the details of the Wellness Fair that will take place at the DSC on
May 8th from 12:30p-5:00p. We will have 35 vendors in attendance for the event.
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Hiring Updates:
Certified:

For 24-25 school year:
Teachers

Elementary (4)
Middle School (4)
Special Education (12)

For Summer School:
Teachers

Excel Targeted Services (12)
Residential (12)
Seat Based (6)

Non-Certified:

Child Nutrition (1)
Clerical (1)
Maintenance (15)

School Custodian (8)
Engineer II (2)
Second Shift Engineer I (4)
Second Shift Engineer II (1)

Transportation (13)
School Bus Driver II (6)
School Bus Helper (2)
Head Start Bus Helpers (4)
Temporary Van Driver (1)

Playground/Cafeteria Monitor(6)
Paraprofessionals (14)

Licensed SIgn Language Interpreter (3)
LPN Paraprofessional (1)
Sign Language Facilitator (1)
Sp. Ed. Building Wide Paraprofessional (2)
Sp. Ed. Program Paraprofessional (1)
Sp. Ed. Student Spec. Paraprofessional (3)
Sp. Ed. Program Paraprofessional LPN (1)
Preschool Floating Paraprofessional (1)
Sp. Ed. Paraprofessional- ESCE (1)

Contract Negotiations:

We are still active in negotiations with the Education Directors Association. Contracts still waiting
to start the process for July 1, 2023 contract expiration are the Clerical Unit and the District-Wide
Instructional Administrators Association. The National Conference of Firemen and Oilers contract
negotiations will begin in early May. Their contract expires July 1, 2024.
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ISD 709 Enrollment Report April  2024

2023-2024 Total Total K 1 2 3 4 5 6 7 8 9 10 11 12

APRIL Enroll Gr 1-5

Congdon Park 435 475.00 395.00 80.00 67.00 68.00 82.00 91.00 87.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Homecroft 475 437.00 371.00 66.00 75.00 75.00 75.00 77.00 69.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lakewood 500 247.00 211.00 36.00 41.00 47.00 48.00 38.00 37.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lester Park 510 527.00 444.00 83.00 103.00 75.00 83.00 86.00 97.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lowell 520 301.50 248.50 53.00 51.50 56.00 45.00 53.00 43.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lowell Sp Immersion 521 331.00 274.00 57.00 63.00 59.00 52.00 47.00 53.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

MacArthur 525 289.00 241.00 48.00 45.00 55.00 46.00 43.00 52.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Myers Wilkins 540 309.00 256.00 53.00 50.00 49.00 56.00 50.00 51.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Piedmont 550 395.00 317.00 78.00 73.00 62.00 67.00 54.00 61.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Stowe 565 224.00 183.00 41.00 41.00 32.00 40.00 36.00 34.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lincoln Middle  225 624.40 0.00 0.00 0.00 0.00 0.00 0.00 0.00 237.45 184.00 202.95 0.00 0.00 0.00 0.00

Ordean East Middle  335 1094.55 0.00 0.00 0.00 0.00 0.00 0.00 0.00 366.30 343.85 384.40 0.00 0.00 0.00 0.00

AE Online 650 180.33 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.60 0.60 1.95 29.66 48.55 58.15 40.82

Denfeld 215 910.20 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 248.55 271.90 190.00 199.75

East 220 1387.60 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 374.30 354.60 337.70 321.00

Merritt Creek Academy 81 82.55 31.00 5.00 3.00 3.00 10.00 7.00 8.00 11.00 9.55 9.00 5.00 8.00 3.00 1.00

ALC 611 76.55 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 11.85 38.00 25.70

Chester Creek Academy 575 32.00 22.00 0.00 2.00 4.00 6.00 8.00 2.00 3.00 2.00 1.00 3.00 1.00 0.00 0.00

Rock Ridge Academy 580 37.85 12.00 2.00 5.00 1.00 2.00 1.00 3.00 5.40 3.40 5.00 4.35 5.00 0.70 0.00

Arrowhead Academy 605 17.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 4.00 4.00 3.00 5.00

Bethany Crisis Shelter 615 0.25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.25 0.00 0.00 0.00 0.00 0.00 0.00

Hospitals  630 19.00 3.00 1.00 0.00 1.00 1.00 1.00 0.00 2.00 4.00 2.00 2.00 1.00 3.00 1.00

The Bridge 950 14.85 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 14.85

Total: 8012.63 3008.50 603.00 619.50 587.00 613.00 592.00 597.00 626.00 548.40 606.30 671.86 705.90 633.55 609.12

630 Students

46 Open Enrolled, 62 FT Residents, 522 PT Residents

average enrollment 0.29 or 2 classes
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2023-2024

Month to Month Enrollment Changes by School

Month to Month EOY Total Total Total Total Total Total Total Total Total Total Current MtoM YTD FROM

2023-2024 22-23 Sept Oct  Nov  Dec Jan Feb Mar Apr May Jun Month Dif Net Current Month-EOY

Congdon Park 435 458.00 473.00 471.00 477.00 480.00 474.00 479.00 475.00 475.00 0.00 0.00 0.00 2.00 17.00

Homecroft 475 404.00 435.00 435.00 435.00 434.00 434.00 434.00 436.00 437.00 0.00 0.00 1.00 2.00 33.00

Lakewood 500 253.00 247.00 246.00 246.00 248.00 248.00 246.00 246.00 247.00 0.00 0.00 1.00 0.00 -6.00

Lester Park 510 577.00 529.00 527.33 524.00 522.00 523.00 525.00 523.00 527.00 0.00 0.00 4.00 -2.00 -50.00

Lowell 520 274.00 304.00 305.00 303.00 300.00 300.50 299.50 299.50 301.50 0.00 0.00 2.00 -2.50 27.50

Lowell Immersion 521 322.00 343.00 342.00 340.00 336.00 334.00 332.00 331.00 331.00 0.00 0.00 0.00 -12.00 9.00

MacArthur 525 291.00 290.00 290.00 290.00 286.00 288.00 288.00 287.00 289.00 0.00 0.00 2.00 -1.00 -2.00

Myers Wilkins 540 315.83 319.00 320.66 322.00 326.33 327.00 323.00 313.00 309.00 0.00 0.00 -4.00 -10.00 -6.83

Piedmont 550 409.00 396.00 397.00 396.00 394.00 393.00 390.00 390.00 395.00 0.00 0.00 5.00 -1.00 -14.00

Stowe 565 232.00 226.00 225.00 222.00 223.00 222.00 219.00 224.00 224.00 0.00 0.00 0.00 11.00 -2.00 -8.000.00

Lincoln Middle 225 592.55 630.00 627.40 633.00 626.73 630.15 625.15 624.00 624.40 0.00 0.00 0.40 -5.60 31.85

Ordean East Middle 335 1058.83 1101.60 1094.65 1110.40 1110.85 1107.85 1101.63 1104.00 1094.55 0.00 0.00 -9.45 -9.05 -7.05 35.72

AE Online 650 164.51 94.25 124.68 125.78 139.04 136.49 192.35 186.58 180.33 0.00 0.00 -6.25 86.08 15.82

Denfeld 215 888.35 968.20 951.20 972.80 952.15 944.45 916.25 913.15 910.20 0.00 0.00 -2.95 -58.00 21.85

East 220 1389.25 1567.00 1484.18 1469.00 1456.30 1453.90 1410.15 1400.85 1387.60 0.00 0.00 -13.25 -22.45 -179.40 -1.65

Merritt Creek Academy 81 83.78 85.00 82.62 86.75 80.78 77.60 84.45 84.60 82.55 0.00 0.00 -2.05 -2.45 -1.23

ALC Seat Based 611 86.70 96.00 82.55 78.55 73.55 67.15 72.70 73.70 76.55 0.00 0.00 2.85 -19.45 -10.15

Chester Creek Academy 575 47.33 32.00 32.00 30.00 29.00 29.00 31.00 30.00 32.00 0.00 0.00 2.00 0.00 -15.33

WHA RRA 580 27.45 49.00 51.00 48.70 45.00 43.75 44.70 41.80 37.85 0.00 0.00 -3.95 -11.15 10.40

Arrowhead Academy 605 21.00 14.00 15.00 15.00 15.00 17.00 19.00 22.00 17.00 0.00 0.00 -5.00 3.00 -4.00

Bethany Crisis Shelter 615 0.25 0.25 0.25 0.25 0.00 0.00 2.00 0.75 0.25 0.00 0.00 -0.50 0.00 0.00

Hospitals  630 23.00 10.00 14.00 16.00 22.00 9.00 19.00 18.00 19.00 0.00 0.00 1.00 9.00 -4.00

The Bridge 950 10.00 18.00 17.85 17.85 18.00 18.00 14.85 14.85 14.85 0.00 0.00 0.00 -5.65 -3.15 4.850.00 0.00 0.00

Total: 7928.83 8227.30 8136.37 8159.08 8117.73 8077.84 8068.73 8038.78 8012.63 0.00 0.00 -26.15 -26.15 -214.67 83.80

Change 298.47 -90.93 22.71 -41.35 -39.89 -9.11 -29.95 -26.15 -8012.63 0.00
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2023-2024

Month to Month Enrollment Changes by Grade

Month to Month Total Total Total Total Total Total Total Total Total Total Current MtoM YTD Current

2023-2024 Sept Oct  Nov  Dec Jan Feb Mar Apr May Jun Month Dif Net Avg

EC 170.00 173.00 213.00 328.00 335.00 353.00 367.00 376.00 0.00 0.00 9.00 206.00 289.38

PK 0.00 32.00 66.00 52.00 52.00 51.00 50.00 50.00 0.00 0.00 0.00 9.00 50.00 44.13

KA 145.00 148.00 152.00 162.00 161.00 162.00 163.00 150.00 0.00 0.00 -13.00 5.00 155.38

KG 455.00 450.00 445.00 435.00 437.00 438.00 438.00 453.00 0.00 0.00 15.00 -2.00 443.88

1 627.20 618.00 620.00 619.00 617.50 622.50 623.50 619.50 0.00 0.00 -4.00 -7.70 620.90

2 597.00 595.00 592.00 588.00 586.00 588.00 583.00 587.00 0.00 0.00 4.00 -10.00 589.50

3 615.00 613.00 618.00 619.00 609.00 610.00 610.00 613.00 0.00 0.00 3.00 -2.00 613.38

4 610.33 602.33 603.00 601.00 603.00 592.00 591.00 592.00 0.00 0.00 1.00 -18.33 599.33

5 610.99 605.99 603.00 598.66 602.00 605.00 599.25 597.00 0.00 0.00 -2.25 -13.99 602.74

6 640.00 634.10 637.30 633.30 631.00 629.60 627.05 626.00 0.00 0.00 -1.05 2.70 -14.00 632.29
0.00 0.00 #DIV/0!

7 555.00 542.45 551.75 549.30 545.75 546.60 544.30 548.40 0.00 0.00 4.10 -6.60 547.94

8 610.23 600.10 606.25 608.63 608.45 607.93 608.55 606.30 0.00 0.00 -2.25 1.85 -3.93 607.06
0.00

0.00
#DIV/0!

9 670.00 656.18 677.65 676.21 674.81 676.08 677.61 671.86 0.00 0.00 -5.75 1.86 672.55

10 711.05 710.05 725.20 722.10 714.35 718.05 715.90 705.90 0.00 0.00 -10.00 -5.15 715.33

11 655.20 655.39 654.85 647.93 638.23 637.20 642.35 633.55 0.00 0.00 -8.80 -21.65 645.59

12 725.30 705.78 673.08 657.60 649.75 635.77 615.27 609.12 0.00 0.00 -6.15 -30.70 -116.18 658.96
0.00

0.00 #DIV/0!

K 12 Total: 8227.30 8136.37 8159.08 8117.73 8077.84 8068.73 8038.78 8012.63 0.00 0.00 -26.15 -26.15 -214.67 8104.81

Change -90.93 22.71 -41.35 -39.89 -9.11 -29.95 -26.15 -8012.63 0.00

7190

407



Child Nutrition Report
March 2024 Meal Counts 8191
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Facilities Management & Capital Project Status Report
April 2024

Facilities Management – Maintenance and Operations - General
● In the past month, the Facilities maintenance crews have completed 263 work orders and are currently

working on 242 open work orders.
● The facility's CMMS system has begun building the CAD layouts for processes, work orders and asset

mapping. Drawings should be completed by October 2024, Have begun entering capital assets into the
framework.

Capital / Construction

● Smith Bell and Clock will install the new hands and gearing for the Denfeld clock on April 11th
● Duluth News Tribune building Schematic Design is complete. Current work on Mechanical and

Electrical engineering is on hold, new project timeline and phasing is being looked at to reflect realistic
project completion.

● Bid award has gone out to Kaminski Construction for the Homecroft parking lot rebuild
● Lowell Elementary building envelope project is still in the Scope development and timeline phase.
● Materials have begun to arrive for the Pool renovation at Lincoln Park.
● Transportation building expansion. Project Scope and timeline discussions with Design Tree.

Discussion with Legal Representation

● Discussions with Kemps Insurance representatives at Sedgewick are slow but, but Facilities has gotten
them to accept responsibility for the damage and are now figuring out final details on payment and
getting the repairs done. Getting new quotes from St. Germains and Stretar Masonry.

● No date has been set for the closing of the Garfield building but it should be in the early part of April.
Waiting for the buyer to purchase insurance for the building.

Building Operations

• Let’s please give a big thank you to the Operations staff as we come off the National Cleaning
week. The last week in March is the National Cleaning week. This year it was over March 24-30 and
with a big snowstorm closing down the district Monday and Tuesday. The Operations staff was still
cleaning, just a little different cleaning this time it was outside the building. ISD709 has a very dedicated
Operations Staff providing building cleanliness and safety for all staff and students. So please let your
custodial staff, janitors, Engineers, maintenance workers, and all those who dedicate themselves to
maintaining the cleanliness and order of our schools know how much they are appreciated. Let them
know that their hard work does not go unnoticed, and the impact is felt every single day. They are the
ones who ensure classrooms are ready and spotless for the next day, Sidewalks/Hallways are safe
from slip and falls, and that the facilities are in top-notch condition for learning. Their dedication and
attention to detail create an environment where students can thrive, and teachers can focus on
educating.

1
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• We are still working on filling licensed positions. Most of the Custodian positions have been
filled. Operations has continued looking to fill Engineer II positions at Lowell and Myers-Wilkins, Second
Shift Engineer II position at Lincoln Park and Ordean Middle School, Second Shift Engineer I at
Lakewood, Laura MacAurthur, and Lester Park, and Custodian I positions at East High School and
Denfeld.

Health, Safety, and Environmental Management

● Audits & Inspections
○ Automotive hoists at Denfeld were inspected, one needs repairs before it can be returned to

use, one needs to be replaced. Both hoists that did not pass were locked out of service.
○ IEA did radon testing at all school sites in Feb, two rooms were slightly over the action limit (One

at Denfeld, one at Congdon). Follow up testing is being scheduled per Minnesota Department of
Health guidelines.

○ First fire walk through completed at Congdon Elementary 1/15/24 - action items have been
corrected, final walk through scheduled for 3/19/24.

○ Fire code corrections at East HS still under way

● Regulatory Reporting
○ Bureau of Labor and Statistics survey submitted for Lowell Elementary
○ Community Right-to-Know Tier II reporting submitted

● Systems & Technology Updates
○ New Health and Safety Management software purchased through Vector, this system will help

automate processes and assist with incident trending, corrective action tracking, and creating
OSHA logs. It will also facilitate job safety analysis, inspection reports. Customization of the
system is in progress, anticipated to take 8 weeks.

○ New AED management system rolled out - data entry in progress, nearing completion

● Training
○ Aerial lift training scheduled for June 25. Staff who utilize lifts must attend.
○ Lexie completed a four day Industrial Hygiene course. Topics covered included air quality

testing, ergonomics, hearing protection, physical hazard protection, toxicology, and biological
hazards.

● Chemical and Hazardous Waste Disposal
○ Oil drums at DNT have been picked up. Other items are inventoried and ready to be picked up.

Pickup date is being scheduled.

● Document Updates
○ Playground policy finalized, first reading at the 2/6/24, second reading 3/4/24
○ IEA is working with the district to re-write HSE procedural documents that were severely

outdated including Bloodborne Pathogens Process and Emergency Operations Plan (ERCM).
Goal to update procedural documents before the start of next school year.

2
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● Injury and Incident Statistics

○ February 2024 (as of 3/5/2024)

■ OSHA Recordable Rate (TRIR): 1.05
■ OSHA Recordable Injuries: 2
■ Days Away from Work: TBD (25+)

■ Days on Restricted Duty: 0
■ Non-recordable Injuries: 7
■ Near Misses/Hazards Reported: 1

○ 2024 Year-To-Date

■ OSHA Recordable Rate (TRIR) (Goal ≤ 1.00): 1.56

■ OSHA Recordable Injuries: 4
■ Days Away from Work: TBD (25+)

■ Days on Restricted Duty: 0
■ Non-recordable Injuries: 22
■ Near Misses/Hazards Reported: 1

The OSHA rate or TRIR (total recordable incident rate) is equivalent to the number of injuries requiring care

beyond first aid per 100 full-time workers.

3

11194

411



Technology Department - March 2024 Report

● Cybersecurity
○ Infosec IQ PhishSim/Training
○ March 1, 2024 - March 31, 2024 Phishing/Training Campaign

○
○

○
○ Google Security

■ Gmail

● 1.4M Emails Messages Accepted/Delivered.
○ 132K Rejected.
○ 52K Spam folders.

○ 8.1K were identified as Phishing.

○ 99 were identified having suspicious attachments.
○ 8K were identified as Spoofing.
○ 0 emails were identified as Malware
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Technology Department - March 2024 Report
○ Account Information

● 11,120 Active Accounts.

● 25.56TB of storage.

● 319.9K Files shared externally.

● 815 Suspicious login attempts.

● 4.1K Failed user login attempts.
● 72 Data Loss Prevention (DLP) policy High Severity Incidents that were

blocked.

● E-Rate RFP/Bid
○ None

● Technology Help Desk Tickets

○ 364 New Technology Support Tickets Created.

○ 392 Tickets were resolved.

○ 199 Tickets remain unresolved.

● Remaining 2023 Summer Project Updates
○ The Bluum AV Team will be onsite at Lester Park at 3:30 pm on April 11, to install the Audio

Enhancement sound amplification systems they missed in classroom 218. Once complete,
this will hopefully close out this 2023 summer project.

○ CDW-G/Advanced Systems Integration, LLC Team will be onsite on Monday, April 29 and
Tuesday, April 30, to hopefully finish up the DSC Boardroom AV system.

● Google Carbon Footprint for our Google Workspace for Education Domain (@isd709.org)
○ How Google creates Carbon Footprint reports for Google Cloud and Google Workspace

customers

○ 296.789 kg is our February 2024 Carbon Footprint.
○ 3.71607 t is our May 2023 - February 2024 Carbon Footprint.
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Transportation Report
March 2024 Activities

The ISD #709 Transportation department manages both a district owned fleet of vehicles and district 
employees, including bus drivers, monitors, and mechanics, along with the coordination of contracted 
transportation services through Voyageur Bus Company.

Our department continues to navigate daily changes in routing for general ed and Sped busing.  We 
are working in the new system and are moving toward the fully automatic capability in it.

We had 82 field trips completed in March.

Staffing (comments and concerns)
• Staffing has continued to be a challenge as we are still a short two helpers and remain short 

on drivers. 
• Assistant Manager, Joe Killian, has been dealing with staff and their concerns and occasionally 

has to sub a route.
• We now have David Fox licensed, he is helping train and also subbing on routes which has 

helped us to cover runs when drivers are out.

Bus Maintenance 
• The mechanics are working hard to keep up with the demands of repairs and maintenance.
• We received now have the last two purchased busses running as spares so the mechanics 

can work through issue as they arise.
•         We now have 10 vans that are being readied for service at the schools.

Our oldest bus is a model year 2012 and the next oldest is a 2014. We did not get an average mileage 
for this month, one will be on the next month’s report.
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RESOLUTION
Acceptance of Donations to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 
resolution expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the 
best interest of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 
below-described donations from said organizations in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its 
grateful appreciation to these various individuals and organizations.

SCHOOL DONOR AMOUNT RESTRICTION COMMENTS

Denfeld HS Richard & 
Denise Hucka In-kind

For automotive 
class at Denfeld 
HS

Graciously donated their 2006 
Nissan to the Denfeld automotive 
class

Denfeld HS

Denfeld Grid 
Iron Club -
Football 
Boosters

$4,633.00 Football 
Headphones

The football booster club 
requested to purchase new 
headphones for the team. This is 
the payment for them.

Denfeld HS MCCU - Kylie 
Thompson $50.00

Kylie Thompson is the Branch 
Mgr. This is from debit cards that 
members requested a portion of 
the customization goes to Denfeld 
HS

Denfeld HS Liselotte 
Schluender $50.00 Debate Team

Denfeld HS Theresa 
Bobula $100.00 Debate Team

District Service 
Center 

Minnesota 
Department of 
Natural 
Resources

In-kind
Materials for the 
Employee 
Wellness Fair

Donated items were brochures and 
booklets with both information for 
kids and adults about outdoor 
safety

Lakewood ES Lakewood 
PTA $12,742.00 Lakewood 

students

Climbing wall donated by 
Lakewood PTA – approved by 
Facilities Dept.

Lincoln Park 
MS Anonymous

In-kind and 
$100.00 
cash

Band

In-kind donation of a flute and 
stand and $100 cash (in case of 
repairs) - donor asked to be 
Anonymous and no thank you 
letter

Resolution B-4-24-4022   April 23, 2024
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RESOLUTION
          Authorized Bank Account Signer – April 2024

RESOLVED, by the School Board of Independent School District No.  709, St. Louis 
County, Minnesota, that it hereby authorizes the following:

District
Building

Banking
Institution

Account
Number

Addition of
Authorized Signer

Removal of
Authorized Signer

Community 
Ed

Harbor Pointe
Credit Union XXXX9 Camryn Joki Lauren Ballmer

Resolution B-4-24-4023     April 23, 2024
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RESOLUTION
Acceptance of Grant Awards to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept grants by resolution 
expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the grant in accordance with the donor’s terms is in the best interest 
of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the below-
described grant from said organization in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its grateful 
appreciation to this organization.

Organization Authors or 
Contacts School Award 

Amount Terms

Duluth Community 
Education isd709

Annemarie 
Schilling/Jerem

y Rupp

Community 
Education, 

Duluth Public 
Schools

$260,610.00

The Safe Routes to School 
Coordinator position will be 

housed under
Independent School District 
709's Community Education 

Department.
Jeremy Rupp, the District 

Community Education 
Coordinator, will supervise

the role.
The SRTS Coordinator 
position falls under the 

DWIAA contract at class IIB,
step 5. This 50-week, year-

round salary is $60,550. The 
grant proposal

includes $15,000 for benefits 
and $1,700 for professional 

development.
Extensive education and 

outreach are central to the 
plan. $4,320 is

proposed for seasonal 
instructors to lead out-of-
school time education and
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encouragement programs. 
$3,300 is budgeted for 
educational program

supplies, for both youth and 
adults. Marketing costs of 

$2,000 are also
included.

Additionally, $2,560 of in-
kind staff time and marketing 

donations are
accounted for in the proposal.

Duluth Public 
Schools Fund Individual

Laura 
MacArthur 
Elementary

$1,000.00 2 Hand Sewing Soft Sculpture 
Projects 4th/5th Grade

Duluth Public 
Schools Fund Individual Duluth East 

High School $1,211.00 ¡Leamos más! (Let's read 
more!)

Duluth Public 
Schools Fund Individual Duluth East 

High School $1,000.00 Adapted P.E. Rock Climbing 
Exercise Opportunities

Duluth Public 
Schools Fund Individual

Laura 
MacArthur 
Elementary

$1,540.00 Bridge Challenge

Duluth Public 
Schools Fund Individual

Lincoln Park 
Middle 
School

$2,000.00 Don't Crease My Sneaks!

Duluth Public 
Schools Fund Individual Congdon Park 

Elementary $545.00 Enhancing Lessons with 
Hands-on Activities

Duluth Public 
Schools Fund Individual

Myers-
Wilkins 

Elementary
$1,200.00 Functional Reading and Daily 

Living Skills

Duluth Public 
Schools Fund Individual Denfeld High 

School $3,000.00 Gene-Power Project

Duluth Public 
Schools Fund Individual

Ordean East 
Middle 
School

$1,500.00 Graphic Novels supporting 
Equity and Diversity
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Duluth Public 
Schools Fund Individual Duluth East 

High School $1,245.00 Headphones/Mice for Special 
Education Project

Duluth Public 
Schools Fund Building/School Lester Park 

Elementary $2,617.00 Kindergartners Flying into 
Reading

Duluth Public 
Schools Fund Individual Lester Park 

Elementary $700.00 Life Skills Cooking

Duluth Public 
Schools Fund Building/School Denfeld High 

School $1,900.00 PBIS at Denfeld

Duluth Public 
Schools Fund Building/School

Ordean East 
Middle 
School

$1,900.00 PBIS BARK Store

Duluth Public 
Schools Fund Building/School Duluth East 

High School $2,000.00 Pottery Club

Duluth Public 
Schools Fund Individual

Ordean East 
Middle 
School

$700.00 Setting III Kitchen Materials

Duluth Public 
Schools Fund Individual

Laura 
MacArthur 
Elementary

$1,200.00 Social Emotional Spots - 
Extended SEL

Duluth Public 
Schools Fund Individual

Ordean East 
Middle 
School

$1,806.00 Special Education Community 
Outings

Duluth Public 
Schools Fund Individual

Ordean East 
Middle 
School

$910.00 Special Education 
Manipulatives

Duluth Public 
Schools Fund Individual

Ordean East 
Middle 
School

$1,916.00 Witnessing Phenomena with 
Microscopes

Resolution B-4-24-4024    April 23, 2024
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HUMAN RESOURCES ACTION ITEMS FOR:  APRIL 23, 2024

CERTIFIED APPOINTMENT POSITION EFFECTIVE DATES

BURNS, JEFFERY T HOURLY DAE INTRUCTOR/DAE, 14/38WKS, $23.09/HR 02/05/2024

DAVIS, ARIN D LTS ELEMENTARY ART SPECIALIST/PIEDMOND,CHESTER CREEK, (BA+15) III 8, 1.0, GRANKE S. CHILDCARE LEAVE03/11/2024

HAGLUND-PAGEL, TATE R INTERIM DEAN OF STUDENTS (TOSA)/DENFELD, (MA) IV 9, 1.0, JACKSON T. TRANSFER 03/11/2024

PETCOFF, LEAH S SPED SCHOOL NURSE/DISTRICT WIDE, (BA) III 8, 0.4, 02/15/2024

PIKE, MEGAN A HOURLY DAE INSTRUCTOR/DAE, 14/38WKS, $23.09/HR 02/05/2024

CERTIFIED LEAVES POSITION EFFECTIVE DATES

ABRAHAMSON, DANA E SPECIAL ED TEACHER/LESTER PARK ELEMENTARY 02/07/2024 04/30/2024

HAKANSON, SONJA R CTE TEACHER/EAST 05/28/2024 10/25/2024

HARVICK, HEATHER D STAFF DEVELOPMENT/DSC 03/25/2024 03/25/2027

STEIGAUF, ZACHARY M MTSS INTERVENTIONIST/MYERS WILKINS 02/29/2024 03/13/2024

CERTIFIED TRANSFER POSITION EFFECTIVE DATES

JACKSON, RACHEL ASSISTANT PRINCIPAL/DENFELD, 43WKS, $122,326/YR, T.JACKSON 07/01/2024

NON-CERT APPOINTMENT POSITION EFFECTIVE DATES

BLACK, JEAN T OSS SENIOR/MYERS-WILKINS, 40/45WKS, $19.83/HR, JOKI C. TRANSFER 02/20/2024

BLACK, MELANIE A OSS SENIOR AMERICAN INDIAN ED/DSC, 40/48WKS, $19.83/HR, KINSLEY O. TERMINATED 02/26/2024

BLAIR, BRODERICK J HOURLY DISHWASHER/CONGDON, 10/38WKS, $14.00/HR 02/05/2024

BONG, BRUCE L HOURLY DISHWASHER/LESTER PARK, 4/38WKS, $14.00/HR 02/27/2024

BOO, BAILEY P NUTRITIONAL SERVICE ASST/LAURA MACARTHUR, 15/38WKS, $15.22/HR 02/26/2024

BURNS, CHRISTINA M HOURLY MONITOR/PIEDMONT, 23/38WKS, $15.00/HR 02/07/2024

DIGNAN, TIMOTHY G IT SECURITY ANALYST/TECHNOLOGY, $1,337/WK, 02/20/2024

HAGE, BLAIR L HOURLY DISHWASHER/CONGDON, 10/38WKS, $14.00/HR 02/26/2024

JOSEPH, DAVID W SPED PARA SETTING III/EAST, 33.75/38WKS, $21.30/HR, STEINKE H. RESIGNED 02/14/2024

LISLEGARD, SHAYLER M SPED PROGRAM SETTING III PARA/LESTER PARK, 31.25/38WKS, $20.65/HR, OLSON S. RESIGNED 02/05/2024

LOVERA, CONNIE M OSS INTERMEDIATE/ORDEAN EAST, 40/46WEEKS, $18.16/HR, BARONE-ERSPAMER A. TRANSFER 02/05/2024

MARKASICH, MACKENZIE D SPED BW PARA/ORDEAN EAST, 32.5/40WKS, $19.69/HR, WHITLOCK N. RESIGNED 03/04/2024

MOLL, KRISTEN L NUTRITIONAL SERVICE ASST/MYERS-WILKINS, 21.25/38WKS, $15.22/HR 02/07/2024

NEWMAN, MISTY D HOURLY MONITOR/LAKEWOOD, 23/38WKS, $15.00/HR 02/29/2024

PETERSON, TAMMI L ECSE PARA/DISTRICT WIDE, 22.5/38WKS, $20.72/HR, PETERSON C. TRANSFER 03/04/2024

PREBEG, BRITTANY K OSS/EAST, 40/44WKS, $16.82/HR, DOUGLAS J. RESIGNED 03/06/2024

PRIOLA, MELANIE J HOURLY MONITOR/LAURA MACARTHUR, 23/38WKS, $15.00/HR 02/09/2024

SAWYER, DANIEL J CUSTODIAN I/MYERS-WILKINS, 40/52WKS, $17.52/HR, 02/20/2024

SCHNEIDEWENT, JEFFERY A HOURLY DISHWASHER/CONGDON, 10/38WKS, $14.00/HR 02/26/2024

STALKER, EVELYN K HOURLY MONITOR/LOWELL, UP TO 23/38WKS, $15.00/HR 02/14/2024

WRIGHT, MARIA C HOURLY DISHWASHER/STOWE, 10/38WKS, $14.00/HR 02/05/2024

NON-CERT LEAVES POSTION EFFECTIVE DATES

GJERDAHL, JESSIE R CUSTODIAN/DENFELD, LAURA MACARTHUR 01/22/2024 04/22/2024

HOLAK, KIMBERLY J SUPERVISORY PARA/ORDEAN EAST 04/08/2024 04/12/2024

KALAMARIS, KRISTIN M STUDENT SPECIFIC PARA/EAST 01/23/2024 04/23/2024

LARSON, ELIZABETH J SPEC ED PARAPROFESSIONAL/LESTER PARK 02/26/2024 04/05/2024

TIKALSKY, DANIELLE E FACILITIES USE COORDINATOR/DISTRICT WIDE 02/22/2024 03/13/2024

NON-CERT RESIGNATION POSITION EFFECTIVE DATES

HEALY, CONNOLLY C SPED BW PARA - MYERS WILKINS ES 03/15/2024

SAPARAMADU, CHINTANA S OFFICE SUPPORT SPECIALIST SENIOR - ORDEAN-EAST MS 03/08/2024
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CLASSIFICATION DESCRIPTION

   TITLE:   Reading and Language Arts Coordinator
Title of Immediate Supervisor:  
Director of Continuous 
Improvement and Support

Department: 
Teaching, Learning and Equity

FLSA Status:
Exempt

Accountable For (Job Titles): 
Reading Interventionists, English 
Language Learners Teacher

Pay Grade Assignment:
Duluth District-Wide Instructional 
Administrative Association 
(DDWIAA), Pay Class ____

General Summary or Purpose Of Job:
The Reading and Language Coordinator is responsible for leading the district’s efforts in fulfilling the 
requirements of the Minnesota Reading to Ensure Academic Development (READ) Act.  This position 
supports development and delivery of professional services and resources for educators that focus on 
evidence-based instructional practices in literacy. The primary purpose of the Literacy Coordinators work 
is to improve the quality of education for all learners. This position will participate in a variety of assigned 
projects around the implementation of evidence-based literacy practices. The position requires an in-
depth level of knowledge of the science of reading and multi-tiered systems of support.

The READ Act:
The Minnesota READ Act aims to ensure that every child in Minnesota reads at or above grade level at 
every grade and to support multilingual learners and students receiving special education services in 
achieving their individualized reading goals.. This comprehensive legislation outlines various requirements 
for school districts, including:

• Implementing a MTSS framework for early identification and intervention for students struggling 
with reading.

• Providing access to evidence-based reading instruction for all students K-12.
• Developing and implementing a district-wide reading plan aligned with the READ Act's goals.
• Reporting data on student progress in reading to the Minnesota Department of Education (MDE).

This position is also responsible for planning, developing, implementing, and monitoring the English 
Language Learners (ELL) program (K-12). The position develops the curriculum and assessments, provides 
staff development, and prepares and monitors the program budget. Position also provides technical 
assistance to identified schools and takes action as necessary to ensure that schools comply with federal 
(Title III) and state directives, guidelines and reporting requirements.

DUTY
NO. ESSENTIAL DUTIES: (These duties are a representative sample; position assignments may vary.)
1. Support implementation of the Academic Multi-Tiered System of Support (MTSS) Framework:

• Collaborate with district leadership, other district departments, building leaders, and teachers 
to ensure fidelity in implementing MTSS for effective literacy and intervention instruction.

• Provide overarching guidance for the district and individual sites in execution of an impactful 
MTSS structure, specifically in the realm of literacy. 

• Develop, coordinate, implement, and monitor comprehensive assessment systems including 
screening, progress monitoring, and diagnosis for early identification of all students needing 
reading support.
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CLASSIFICATION DESCRIPTION

   TITLE:   Reading and Language Arts Coordinator
2. Coordinating READ Act Initiatives and Requirements:

• Oversee the implementation of evidence-based reading instruction in grades K-12.
• Develop, monitor, and report on a district-wide Local Literacy Plan aligned with READ Act 

requirements.
• Collaborate with district leaders and stakeholders to secure and manage READ Act funding.
• Manage data collection and reporting as mandated by the READ Act.
• Foster collaboration and communication between educators and other district departments 

to ensure consistent and comprehensive reading instruction across the district.
• Ensure the district uses evidence-based curriculum and intervention materials at each grade 

level that are designed to ensure student mastery of phonemic awareness, phonics, 
vocabulary development, reading fluency, and reading comprehension.

• Guide sites in requiring parent or guardian notification of each student who is not reading at 
or above grade level at least biannually after administering each screener according to READ 
Act criteria.

3. Guiding, Supporting and Leading Literacy Professional Development:
• Plan, implement, coordinate, and lead LETRS training efforts through Phase 1 and Phase 2 

professional development with ongoing efforts to ensure every required educator within the 
Duluth Public Schools system is undergoing required approved training towards LETRS 
certification.

• Design and deliver professional development on effective reading instruction, MTSS practices, 
differentiated instruction, effective execution of assessments, and culturally responsive 
practices.

• Stay abreast of current research, legislation, trends, and best practices in literacy instruction 
and share them with the district.

• Collaborate with Teaching, Learning, and Equity colleagues, ELA Committee, and Staff 
Development Committee to design, plan, and implement professional development 
opportunities for educators.

• Conduct an ongoing needs assessment to inform professional learning and development 
needs.

• Facilitate professional development opportunities for staff on MTSS practices and data-driven 
instruction.

4. Oversee and coordinate the English Language Arts program:
• Coordinates the design and delivery of professional development for teachers, administrators, 

and other staff that is directly aligned to the Minnesota content standards for English 
language arts and the ELA Framework.  

• Leads the implementation of District initiatives in the Strategic Plan related to literacy 
instruction in the English Language Arts program and across other disciplines.  

• Coordinates the use of student-centered data to identify and design differentiated District-
wide strategies to address areas of need in English Language Arts instruction with focus on 
PreK- 12 grades.

• Writes, reviews, and approves new ELA course submissions; provides guidance and support to 
the authors and teachers of new courses.

• Integrates content literacy across all subject areas as outlined in the Minnesota content 
standards.

• Coordinates the use of student-centered data to identify and design differentiated District-
wide strategies to address areas of need in English Language Arts instruction with focus.
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CLASSIFICATION DESCRIPTION

   TITLE:   Reading and Language Arts Coordinator
5. Oversee and coordinate the English Language Learners program:

• Supervise and administer a district-wide language instructional educational program for PreK 
– 12 English Learners. 

• Collaborate across curriculum to support language instruction. 
• Provide guidance in the selection of textbooks and other teaching materials and equipment 

for the program. 
• Serve as a resource and advisor to teachers regarding the PreK- 12 ELL Program.
• Evaluate the effectiveness of instructional methods and programs and recommend revisions 

and improvements as needed. 
• Coordinate curriculum and assessment development, implementation, and revision.

6. Collaboration with District Leadership and Site Based Teams:
• Collaborate with district leadership to ensure a cohesive and integrated approach to core 

literacy instruction and interventions.
• Participate in district leadership meetings to provide updates on structured literacy initiatives, 

discuss challenges, and contribute to district-wide planning.
• Collaborates with colleagues within the Teaching and Learning Department in long and short-

term visioning, planning, and execution.
• Coordinate with external experts and organizations as needed including Regional Center for 

Excellence.
• Collaborate with intervention educators and other district colleagues to ensure alignment 

between core curriculum, interventions, and structured literacy initiatives.
• Assist district and site teams in ensuring culturally responsive environments for all students 

and examining cultural differences and their impact on student achievement overarchingly 
and, specifically, in the realm of literacy. 

• Assist other district departments in consultation and completion of relevant reporting 
sections in district plans such as World’s Best Work Force, Achievement and Integration Plan, 
and Title I application submission.

• Present information to administrators and other stakeholders as requested or required.

7. Coaching, Mentoring, Modeling, and Problem-Solving:
• Provide ongoing site-based coaching and mentoring to principals and teachers to support the 

implementation of structured literacy practices, evidence based strategies, and the 
continuous improvement process.

• Conduct classroom observations, provide constructive feedback, and assist teachers and 
principals in refining instructional techniques to meet the diverse needs of students.

• Provide opportunities for teachers to observe the modeling of instruction and co-teach in 
literacy as part of coaching when needed.

• Problem-solve with principals and teachers in making responsive instructional decisions 
regarding interventions and extensions to meet student needs.

8. Data Driven Decision Making:
• Analyze district literacy assessment data using findings to inform decision-making and drive 

continuous improvement in core and intervention literacy instruction.
• Work closely with teachers, program coordinators, principals, and district leaders to analyze 

school and district level data identifying trends, areas for improvement, core and intervention 
needs, and for reporting purposes.

• Guide school Continuous Improvement Teams and Data Review Teams in using data to drive 
and refine instructional practices.

• Assist schools with conducting site comprehensive needs assessment while executing the 
continuous improvement process.
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CLASSIFICATION DESCRIPTION

   TITLE:   Reading and Language Arts Coordinator
9. Other: 

• Facilitates and participates in related projects, processes, and committees as requested and 
needed.

• Other duties may be assigned in alignment with district and site-based literacy 
implementation and continuous improvement.

Minimum Qualifications:  (necessary qualifications to gain entry into the job not preferred or desirable 
qualifications)
• Bachelor’s degree in education with MN Teaching license.
• A minimum of 4 years of teaching experience in a K-12 setting
• Certification in a MDE approved literacy professional development program with a score of at least 

80% (CAREIALL: Advancing Language and Literacy or OL&LA: Online Language and Literacy Academy 
or LETRS (Lexia): Language Essentials for Teachers of Reading and Spelling.  If not, willingness to 
immediately receive training to earn certification

Preferred Qualifications:
• Master's degree in Reading Education, Curriculum and Instruction, or a related field.
• Certification in LETRS training with a score of at least 80%.
• Prior district-level position in a leadership role. 

Knowledge Requirements:
Requires knowledge of:
• Demonstrated knowledge of Minnesota English Language Arts Standards.
• Demonstrated knowledge of effective reading instruction, MTSS frameworks, classroom management 

techniques, current research on best practices and strategies, and data-driven decision-making. 
• Knowledge of learning acceleration and intervention practices and strategies.
• Experience in planning, facilitating, and leading professional development.
• Ability to collaborate and coordinate with others in establishing a vision and ability to continually align 

efforts.
• Strong understanding of literacy assessment tools and data analysis.
• Coaching and mentoring teachers.

Skill/Ability Requirements:
Skilled in:
• Strong leadership, collaboration, and facilitation of committees and teams with the ability to meet 

timelines, provide direction to work teams, and delegate appropriately. 
• Works effectively with students, parents, administrators, colleagues, community, and other school 

system staff.
• Excellent oral and written communication skills
• Effectively communicating and working with diverse groups of people such as (but not limited to) 

district office personnel, principals, teachers, students and parents.
• Analyzing and evaluating data for specific use.
• Prioritizing workload and conflicting demands.
• Working in a diverse socio-economic and multicultural community.
• Promoting the belief that all students can and should learn.
• Developing and providing effective presentations to the public, Board of Education and staff.
• Effectively communicating orally and in writing, with a variety of public, staff and management 

groups.
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CLASSIFICATION DESCRIPTION

   TITLE:   Reading and Language Arts Coordinator
Physical Requirements:  Indicate according to the requirements of the essential duties/responsibilities
Employee is required to: Never 1-33% 

Occasionall
y

34-66% 
Frequently

66-100% 
Continuously

Stand 
Walk 

Sit 
Use hands dexterously (use fingers to 

handle, feel)


Reach with hands and arms 
Climb or balance 

Stoop/kneel/crouch or crawl 
Talk and hear 

Taste and smell 
Lift & Carry:                         Up to 10 lbs. 

Up to 25 lbs. 
Up to 50 lbs. 

Up to 100 lbs. 
More than 100 lbs. 

General Environmental Conditions:

General Physical Conditions:
Work can be generally characterized as:

Sedentary Work: Exerting up to 10 pounds of force occasionally and/or a negligible amount of force 
frequently or constantly to lift, carry, push, pull or otherwise move objects, including the human body.  
Vision Requirements:  Check box if relevant                             Yes       No

No special vision requirements 
Close Vision (20 in. of less)

Distance Vision (20 ft. of more)
Color Vision 

Depth Perception
Peripheral Vision

Job Classification History:
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CLASSIFICATION DESCRIPTION

   TITLE:   Director of Continuous Improvement and Support
Title of Immediate Supervisor:  
Assistant Superintendent

Department: 
Teaching, Learning and Equity

FLSA Status:
Exempt

Accountable For (Job Titles): 
Climate Coordinator, MH/SEB 
MTSS Coordinator, MTSS 
Coordinators, SEL Specialist, SEB 
Specialists, General Education 
Social Workers, Check and 
Connect TOSA, Literacy Lead 
Coordinator, Executive Assistant

Pay Grade Assignment:
Educational Directors Association  

General Summary or Purpose Of Job:
The Director of Continuous Improvement and Support is responsible for process improvement activities 
supporting the District.  This position will lead the planning, continuous improvement, and 
implementation of Social & Emotional Learning (SEL) to support schools in the development of positive 
school climate, social & emotional skills development, restorative practices, and continuous improvement 
efforts across the district, provide expertise and assistance to teachers and principals in ensuring that 
multi-tiered systems of support (MTSS) are being implemented to support all student groups, and will be 
responsible for managing district wide assessments.

DUTY
NO. ESSENTIAL DUTIES: (These duties are a representative sample; position assignments may vary.)
1. Oversee District Wide Continuous Improvement and Support

• Inspire, implement and monitor a cycle of continuous improvement to ensure the 
implementation of effective and efficient processes and systems across all departments in the 
district.

• Provide leadership and direction to quality management strategies relative to the 
development of the district’s continuous improvement plan and long-term vision, as well as 
individual schools’ site improvement plans.

• Develop and implement short- and long-term plans and priorities to align with and support 
the district’s mission and goals.

• Develop and implement coordinated, consistent district-wide systems and processes to 
collect, report, interpret, and utilize data to impact organizational improvement in alignment 
with the district’s continuous improvement plan.

• Collaborate with other district departments and schools to identify areas for increased 
efficiency, effectiveness, and improved processes, especially with regards to data collection, 
storage, access, reporting, and analysis.

• Provide in-service training and coaching to staff regarding interpretation and use of various 
data for continuous improvement of student achievement, organizational culture and internal 
systems and processes. 

• Function as a continuous improvement expert to train and lead continuous improvement 
teams.
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CLASSIFICATION DESCRIPTION

   TITLE:   Director of Continuous Improvement and Support
2. Oversee implementation of the Multi-Tiered System of Support (MTSS) Framework:

• Lead and monitor a district-wide MTSS implementation plan aligned to the district’s vision for 
MTSS.

• Collaborate with district leadership, other district departments, building leaders, and teachers 
to ensure fidelity in implementing MTSS interventions.

• Provide overarching guidance for the district and individual sites in execution of an impactful 
MTSS structure. 

• Develop, coordinate, implement, and monitor comprehensive assessment systems including 
screening, progress monitoring, and diagnosis for early identification of all students needing 
supports.

• Based on needs assessment, oversee the development of Tier 1, 2, and 3 intervention 
protocols, problem-solving processes, data-based decision-making, progress monitoring, and 
communication and collaboration processes among Student Support Teams.

• Identify and implement district-wide universal screening for academics, social-emotional 
learning, and behavior.

3. Oversee District World's Best Workforce
• Providing leadership in the collecting and reporting of data needed for the district strategic 

plan.
• Coordinating ongoing review of district assessments and program improvement strategies to 

assess effectiveness and alignment with the strategic plan.
• Researches new programs, practices, or strategies that will benefit the continuous 

improvement process.
• Advises the superintendent regarding issues and communication needs related to research, 

assessment, and accountability.
• Supports leadership in developing and implementing efficient systems to meet reporting 

requirements.
• Leads Strategic Planning Team(s) to support the implementation of the mission and strategic 

plan.
• Collaborates with leaders to develop, monitor, implement, and communicate the World's Best 

Workforce Plan.
• Collaborates with leaders in the Department of Teaching, Learning and Equity to provide 

differentiated support to school sites.
4. Impact closing the achievement gap:

• Leading Vision Card Committee: supporting the implementation of the district's strategic 
priorities.

• Developing and implementing programs to address the achievement gaps within Duluth 
Public Schools.

• Designing, delivering, or otherwise providing professional development opportunities for staff 
and leadership in culturally responsive teaching strategies.

• Ensuring inclusion through an equity lens in the planning, development, implementation, and 
evaluation of curriculum and professional development by collaborating with others in the 
teaching and learning department.

• Collecting and disseminating information from data driven research, promising educational 
practices, and professional resources to improve the educational experience of racial, ethnic, 
and economically diverse students.

• Collaborating with school administrators to review achievement data and support 
improvement efforts with a focus on ensuring a strong MTSS framework is established across 
all sites.

• Providing leadership to building administrators as they work to implement rigorous 
instructional practices, close achievement gaps, and develop effective interventions to meet 
the needs of their diverse learners.
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CLASSIFICATION DESCRIPTION

   TITLE:   Director of Continuous Improvement and Support
5. Implement Accountability Measures for Student Achievement

• Directs systems for collecting and analyzing data, by grade or content, building and district in 
order to recommend services or program modifications. 

• Interprets and communicates district-wide assessment results to Board, staff and community. 
• Oversees systems and processes for collecting and analyzing data, by classroom, building and 

the district in order to recommend services or programs be modified, continued or removed; 
in accordance with Elementary and Secondary Education ACt, Family Education rights and 
Privacy Act, and Code of Fair Testing Practices in Education.

• Serves as District Assessment Coordinator. 
• Directs and oversees the processes assessment and testing for the district. 
• Analyzes program information/data and prepares documentation to report to the Minnesota 

Department of Education for the purpose of providing written support, conveying information 
and complying with federal and state regulations. 

• Assists district personnel in the utilization of the data warehouse software and the 
development of data-driven decisions to improve student performance. 

• Oversees and leads the District Assessment Committee. 
• Act as a liaison between the school district and the Minnesota Department of Education on 

assessment related issues.
6. Other: 

• Facilitates and participates in related projects, processes, and committees as requested and 
needed.

• Other duties may be assigned in alignment with district continuous improvement efforts.

Minimum Qualifications:  (necessary qualifications to gain entry into the job not preferred or desirable 
qualifications)
• Master's degree from an accredited college or university in Education, School Psychology, Business 

Administration, Organizational Development or other related field with emphasis in at least two of 
the following: educational measurement, statistics, or research methods..

• A minimum of 5 years progressively responsible professional educational or administrative 
experience.

• Experience in supervising a diverse staff.
• Training in MTSS or equivalent experience.
Preferred Qualifications:
• Successful experience in site or district administration; implementation, oversight or monitoring of 

district or school project site plans; state or federal categorical program implementation; design and 
delivery of professional development; and meeting facilitation with education partners and 
community groups.

• Prior district-level position in a leadership role. 
• A valid driver’s license or the ability to utilize an alternative method of transportation when needed to 

carry out job-related essential functions.

Knowledge Requirements:
Requires knowledge of:
• Current state curriculum standards.
• Modern principles and practices of data analysis, assessment and reporting, principles of 

instructional, and curricular development services including strategies pertaining to the improvement 
of:

o The core instructional program.
o The instructional program for significant subgroups such as (but not limited to) English 

Language Learners, Special Education students, Homeless and Foster Youth.
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CLASSIFICATION DESCRIPTION

   TITLE:   Director of Continuous Improvement and Support
• School law administration and applicable sections of the State Education Code, Board and District 

policies, principles and practices of administration, supervision and training, labor relations law and 
collective bargaining agreements.

• Federal, State and District Policies, guidelines and laws related to student assessments and 
accountability.

• Applicable Education Code rules and regulations.
• In-service training and staff development best practices, procedures and planning.
• Principles of budget planning and monitoring.
• Strategies for program assessment and evaluation.
• Principles and practices of educational administration.
• Communication strategies for dissemination of information to various stakeholders.

Skill/Ability Requirements:
Skilled in:
• Providing effective visionary leadership and strategic planning to focus human and material resources 

towards the primary goal of outstanding quality education for students.
• Effectively communicating and working with diverse groups of people such as (but not limited to) 

district office personnel, principals, teachers, students and parents.
• Analyzing and evaluating data for specific use.
• Using technology programs to integrate and systematize access to data and data reporting.
• Maintaining confidentiality.
• Prioritizing workload and conflicting demands.
• Effectively working in demanding environments.
• Working in a diverse socio-economic and multicultural community.
• Demonstrating organizational, time management, analytical and problem-solving skills.
• Promoting the belief that all students can and should learn.
• Developing and providing effective presentations to the public, Board of Education and staff.
• Effectively communicating orally and in writing, with a variety of public, staff and management 

groups.

Physical Requirements:  Indicate according to the requirements of the essential duties/responsibilities
Employee is required to: Never 1-33% 

Occasionall
y

34-66% 
Frequently

66-100% 
Continuously

Stand 
Walk 

Sit 
Use hands dexterously (use fingers to 

handle, feel)


Reach with hands and arms 
Climb or balance 

Stoop/kneel/crouch or crawl 
Talk and hear 

Taste and smell 
Lift & Carry:                         Up to 10 lbs. 

Up to 25 lbs. 
Up to 50 lbs. 

Up to 100 lbs. 
More than 100 lbs. 

29212

429



CLASSIFICATION DESCRIPTION

   TITLE:   Director of Continuous Improvement and Support
General Environmental Conditions:

General Physical Conditions:
Work can be generally characterized as:

Sedentary Work: Exerting up to 10 pounds of force occasionally and/or a negligible amount of force 
frequently or constantly to lift, carry, push, pull or otherwise move objects, including the human body.  
Vision Requirements:  Check box if relevant                             Yes       No

No special vision requirements 
Close Vision (20 in. of less)

Distance Vision (20 ft. of more)
Color Vision 

Depth Perception
Peripheral Vision

Job Classification History:
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CLASSIFICATION DESCRIPTION

   TITLE:   Ojibwe Language and Culture Coordinator
Title of Immediate Supervisor:  
Assistant Superintendent

Department: 
Teaching, Learning and Equity

FLSA Status:
Exempt

Accountable For (Job Titles): 
Ojibwe Language Teachers, 
Misaabekong  
Teachers/Curriculum, 
Misaabekong Cultural Immersion 
Paraprofessionals

Pay Grade Assignment:
Duluth District-wide Instructional 
Administrators’ Association, TBD

General Summary or Purpose Of Job:
The Ojibwe Language and Culture Coordinator position is a districtwide leadership position for the 
programming and curriculum for Ojibwe language which includes Oshki-Inwewin, the Misaabekong 
Immersion program and Ojibwe Language courses in the Duluth Public Schools. This position is 
responsible for the expansion, coordination, and alignment of American Indian Language and Culture 
initiatives and efforts  pre-K-12.  This position will develop and monitor schedules for all program staff and 
participate in teacher observations and evaluations; in collaboration with site Principal(s); will develop 
and implement culturally-based learning opportunities across all grades, will supervise consistent Family 
Engagement activities, and will provide information to families to ensure family involvement. This position 
will also serve as a lead staff member for programming and communications, as well as provide supports 
for program staff, including the facilitation of Professional Development workshops in the area of 
Indigenous language and culture, serve on leadership teams to assist in making program decisions, 
developing program policies, and communicating with administration on program progress and needs, 
and will collaborate with other district and program leaders to secure funding, assist in Tribal 
consultation, and improve educational outcomes for Indigenous students.

This position will aid in the district and program goal areas of increasing enrollment, providing a safe and 
welcoming culturally-rich school environment, reduction in behavior referrals and suspensions, and high 
attendance rates of all students participating in Ojibwe language programs or courses.

DUTY
NO. ESSENTIAL DUTIES: (These duties are a representative sample; position assignments may vary.)
1. Provide coaching, professional development, and support to district administration and site 

staff, in developing their understanding of Indigenous immersion/cultural education to address 
equity issues within the District.

2. Monitor, maintain or expand student enrollment in Ojibwe language programming , Maintain 
knowledge of National, State, and District educational goals and standards.

3. Assist Ojibwe teachers and support staff in curriculum development and program 
opportunities.

4. Oversee and guide the Indigenous Language, Culture, and History Subcommittee in 
collaboration with district and program leaders in meeting District and community goals of 
reducing the academic gap, raising graduation rates, and addressing disparities affecting 
underserved populations.

5. Assist in establishing academic and language benchmarks for each grade in alignment with 
developmentally appropriate learning experiences. Assist with development of assessments 
for benchmark screening and progress monitoring. Assist in the development of Ojibwe 
language curriculum, materials, and assessments as guided by the Minnesota Standards in 
each content area through an Ojibwe lens.
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CLASSIFICATION DESCRIPTION

   TITLE:   Ojibwe Language and Culture Coordinator
6. Communicate program information through appropriate venue, i.e. Infinite Campus, 

newsletters, phone calls, e-mails, conferences, etc. Communicate with students’ families and 
supervise the planning of Monthly Family Nights.

7. Assist Ojibwe program teachers on Individual Educational Plan team meetings to provide an 
additional cultural perspective to best support students

8. Participate in Data Review and Student Support Teams when needed to ensure student 
success in Misaabekong and other Ojibwe programs; Assist in reviewing, interpreting, and 
analyzing student performance data to accurately identify student learning needs in 
collaboration with classroom teachers

9. Create and revise Ojibwe policies and procedures to ensure student success, and the 
continuation and growth of the program.

10. Collaborate with site staff in monitoring attendance and behavior concerns of students 
through monthly reviews.

11. Facilitate the implementation of Misaabekong Immersion Program and Ojibwe language 
courses goals and objectives.

12. Communicate and work collaboratively with others at all levels of the system to address 
student needs.

13. Assist in creating a positive and safe school climate with Spanish immersion, English, and 
administration across the District.

14. Provide annual reports to District advisory committees and School Board regarding 
Misaabekong and Ojibwe language courses regarding student data, progress, and 
performance.

15. Facilitate professional learning communities for Misaabekong staff in collaboration with the 
Midwest Indigenous Immersion Network.

16. Use technology to enhance instruction, task management, and communication.
17. Facilitate scheduling and collaboration with elder-first speakers of Ojibwe language to assist 

with translating lesson plans, curriculum, and additional resources.
18. Assist teams in developing and implementing math and reading interventions.
19. In collaboration with site administrators, proctor teacher observations in order to provide an 

Indigenous cultural perspective within the existing evaluation systems.
20. Maintain and improve professional skills by participating in building and department meetings, 

formal coursework, workshops, and seminars in an effort to stay current with best teaching 
practices in Indigenous immersion programs.

21. Collaborate with site administration to network with State, Tribal, Private Colleges, and 
Universities for teacher recruitment through providing teacher training opportunities.

22. Perform other duties and participate in other projects as assigned or requested.

Minimum Qualifications:  (necessary qualifications to gain entry into the job not preferred or desirable 
qualifications)
• Bachelor’s degree in education, American Indian studies, Ojibwe language, or a closely-related field 

and at least three (3) years of experience as an educational leader or in a leadership position.
• Experience working with school-age children and adolescents in an educational setting.
• Experience working in an Ojibwe or other American Indian immersion environment. 
• Experience teaching in or administering an Ojibwe or other American Indian Language immersion 

program.

Preferred Qualifications:
• Elementary Education license or related field license or certification.
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CLASSIFICATION DESCRIPTION

   TITLE:   Ojibwe Language and Culture Coordinator

Knowledge Requirements:
Requires knowledge of:
• Proficiency in the Ojibwe language (preferred "Intermediate - Advanced" rating under the ACTFL 

Proficiency Guidelines).
• Understanding of diversity issues, including recruitment and retention of a diverse staff.
• Learning theory, program planning, curriculum development, and management.  
• Best practices for teaching and learning.
• Evolving research in Indigenous immersion education.
• Grammar and construction of the Ojibwe language.
• Ojibwe cultural values and practices. 
• Fiscal management and budgets.
• Attaining resources for grants. 
• District organizational structure, policies, procedures, rules, and regulations
• Principles and techniques of budgeting and financial management
• Capabilities of computer systems, software, and hardware related to the development and delivery of 

professional development and training material.

Skill/Ability Requirements:
Skilled in:
• Demonstrated leadership skills, especially regarding cross-cultural interaction. 
• Ability to facilitate various size groups, including conflict resolution.  
• Demonstrated effective management and organizational skills.  
• Demonstrated excellent written and verbal communication skills. 
• Demonstrated ability to identify barriers in school or departmental systems, and the development 

and implementation of action plans.  
• Demonstrated effective staff development, planning, and facilitation.  
• Successful grant writing experience.  
• Dealing with tension and stress in heightened situations.
• Flexibility in the role and environment of Ojibwe Language Immersion. 
• Progress Monitoring of student success and implementation of Indigenous immersion practices.
• Maintain professional composure while dealing with a variety of personalities and situations.
• End-user skills with internal computer database systems such as Skyward and Infinite Campus 
• Show initiative and function as a self-starter.
• Develop and integrate Ojibwe culture and technology into curriculum, instruction, and daily tasks.
• Develop effective and positive working relationships with students, staff, administrators, parents, and 

the community.
• Effectively navigate different communication styles to exchange or convey information.
• Negotiate, compromise, and manage conflict.
• Exercise professionalism when dealing with sensitive, complex, and confidential issues and situations.
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CLASSIFICATION DESCRIPTION

   TITLE:   Ojibwe Language and Culture Coordinator

Physical Requirements:  Indicate according to the requirements of the essential duties/responsibilities
Employee is required to: Never 1-33% 

Occasionall
y

34-66% 
Frequently

66-100% 
Continuously

Stand 
Walk 

Sit 
Use hands dexterously (use fingers to 

handle, feel)


Reach with hands and arms 
Climb or balance 

Stoop/kneel/crouch or crawl 
Talk and hear 

Taste and smell 
Lift & Carry:                         Up to 10 lbs. 

Up to 25 lbs. 
Up to 50 lbs. 

Up to 100 lbs. 
More than 100 lbs. 

General Environmental Conditions: Work is performed under normal office or classroom conditions and 
there are minimal environmental risks or disagreeable conditions associated with the work.  There is 
exposure to outdoor weather conditions when providing culturally responsive experiences outdoors.

The typical noise level is considered to be moderate.

 General Physical Conditions:

Work can be generally characterized as:

Sedentary Work: Exerting up to 10 pounds of force occasionally and/or a negligible amount of force 
frequently or constantly to lift, carry, push, pull or otherwise move objects, including the human body.  

Vision Requirements:  Check box if relevant                             Yes       No
No special vision requirements 

Close Vision (20 in. of less)
Distance Vision (20 ft. of more)

Color Vision 
Depth Perception
Peripheral Vision

Job Classification History:
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CLASSIFICATION DESCRIPTION

   TITLE:   Professional Development Coordinator
Title of Immediate Supervisor:  
Assistant Superintendent and/or 
and/or Director of Continuous 
Improvement and Support

Department: 
Teaching, Learning and Equity 

FLSA Status:
Exempt

Accountable For (Job Titles): Pay Grade Assignment:
Duluth District-Wide Instructional 
Administrative Association 
(DDWIAA), Pay Class ____

General Summary or Purpose Of Job:
The Professional Development Coordinator is responsible for planning, facilitating, coordinating and 
monitoring, appropriate and timely districtwide professional development for all staff  serving as a 
resource to other district personnel.  

This position is responsible for developing, coordinating, and presenting professional development 
programs and sessions to facilitate the achievement of district initiatives and in alignment with the 
strategic plan. Position consults with and advises administrators and managers regarding the design of 
staff development programs; establishes learning objectives; develops training materials; and assesses 
the impact of training sessions.

DUTY
NO. ESSENTIAL DUTIES: (These duties are a representative sample; position assignments may vary.)
1. Consults with district and building administrators, a variety of committees, etc. for the purpose 

of serving as a liaison and resource, identifying training needs and/or coordinating professional 
development services within the District

2. Keeps well informed about current trends and best practices, conducts research and analysis 
of training needs and makes recommendations to administration concerning the need for new 
training programs, course content and for revisions in existing training programs to increase 
their effectiveness.

3. Plans, develops, and implements employee training and orientation programs based on needs 
determined from input provided by administration and staff.

4. In conjunction with Human Resources, develops, implements and manages new hire 
orientation and onboarding program content, internal and external communications, and 
logistics (e.g. scheduling, site selection, supplies, and materials). Conducts and audits 
onboarding training sessions. Develops feedback mechanisms to obtain data from new 
employees and their administrators. Maintains and continuously upgrades program content to 
be highly-effective and engaging.

5. Identifies, organizes and sequences subject matter to be taught in training programs to assure 
maximum effectiveness; develops educational material and prepares training manuals and 
other training aids; develops and administers pre and post training tests to determine the 
effectiveness of the subject training; and leads or assists administrators and supervisors in 
leading training provided to employees

6. Assesses and determines training needs of the department through investigation, consultation, 
and evaluation of training requests. Reviews and evaluates the effectiveness of district training 
programs, and makes recommendations for improvements or changes as necessary. Interpret 
professional development survey data to determine future growth needs and opportunity 
needs for professional development.
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CLASSIFICATION DESCRIPTION

   TITLE:   Professional Development Coordinator
7. Communicates with administrators, managers and outside organization representatives for the 

purpose of coordinating activities and programs, resolving issues and conflicts, and exchanging 
information

8. Collaborates with the Mentor, Teacher Development coordinators, and Human Resources for 
the purpose of fostering staff growth and ensuring program compliance

9. Develops, implements and monitors district-wide learning management system for 
professional learning

10. Participates in the vendor contracting and solicitation process for vendors who provide training 
services, assessing vendor qualifications, and reviewing and monitoring contracts for selected 
vendors to ensure training services provided are in accordance with contractual agreements.

11. Establishes communication system to keep stakeholders regularly informed of professional 
development goals, plans and progress of the districts professional learning program

12. Markets and encourages participation in upcoming staff development initiatives and activities.
13. Establishes strong working relationships with school and district staff.
14. Coordinates and delivers training methods in multiple ways to cater to diverse learning styles 

and staff within the district. (ex: Virtual, In-Person, On-the-job, webinars)
15. Performs other duties and participate in other projects as assigned or requested.

Minimum Qualifications:  (necessary qualifications to gain entry into the job not preferred or desirable 
qualifications)
• Bachelor’s degree from an accredited college or university in Business Administration, Organizational 

Development, Education, Adult Learning, Human Resources, Psychology, or a closely related field and 
five (5) years of progressively responsible related professional and/or educational experience.  

Preferred Qualifications:
• Experience working in a school setting.
• A valid driver’s license or the ability to utilize an alternative method of transportation when needed to 

carry out job-related essential functions.

Knowledge Requirements:
Requires knowledge of:
• Project management practices and ability to apply those practices to programs/projects.
• Principles, methods, and tools for formal and on-the-job professional development and training
• Theories, strategies, and methodologies of adult learning
• Teaching and facilitation skills
• Basic principles of promotion, publicity, marketing, and advertising
• Current trends and developments in professional development
• Community resources and programs complimentary to professional development activities
• Research methods and techniques used in the professional development field
• Professional competencies related to a variety of occupational fields
• Methods and techniques of writing, composition, layout and production of professional development 

and training materials
• District organizational structure, policies, procedures, rules, and regulations
• Principles and techniques of budgeting and financial management
• Capabilities of computer systems, software, and hardware related to the development and delivery of 

professional development and training material.
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CLASSIFICATION DESCRIPTION

   TITLE:   Professional Development Coordinator
Skill/Ability Requirements:
Skilled in:
• Designing, organizing, conducting, and evaluating continuing education programs in support of 

organization-wide strategic initiatives based on assessment of learner needs using a variety of 
instructional approaches.

• Managing competing priorities, demands, and deadlines. 
• Assessing, recommending and implementing various program policies and procedures, and initiate 

program improvements.
• Facilitating trainings. 
• Making effective, informational, and motivational presentations to diverse audiences
• Applying logical thinking to problems and research.
• Using initiative and independent judgment.
• Preparing reports and communicating effectively, both orally and in writing, including in public 

settings.
• Leading multiple projects and initiatives, identifying and adjusting training priorities, and meeting 

goals and deadlines.
• Establishing and maintain effective working relationships with administrators, supervisors, staff and 

other organizations, and the public.
• Learning new software and systems with ease..
• Planning, collaborating, coordinating, and facilitating a variety of meetings, workshops, trainings, and 

conferences.
• Understanding and be sensitive to those of culturally and linguistically diverse backgrounds.
• Demonstrating strong interpersonal skills using tact, patience and courtesy.
• Establishing and maintaining cooperative relationships with school personnel, vendors, co-workers 

and the public.
• Organizing work, programs and activities to meet schedules, timelines and deadlines.
• Maintaining accurate, up-to-date, and organized record-keeping. 
• Planning and organizing meetings, presentations and the ability to present “best practices” data and 

research.
• Ability to establish priorities, work independently, and proceed with objectives without supervision.  

Physical Requirements:  Indicate according to the requirements of the essential duties/responsibilities
Employee is required to: Never 1-33% 

Occasionall
y

34-66% 
Frequently

66-100% 
Continuously

Stand 
Walk 

Sit 
Use hands dexterously (use fingers to 

handle, feel)


Reach with hands and arms 
Climb or balance 

Stoop/kneel/crouch or crawl 
Talk and hear 

Taste and smell 
Lift & Carry:                         Up to 10 lbs. 

Up to 25 lbs. 
Up to 50 lbs. 
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CLASSIFICATION DESCRIPTION

   TITLE:   Professional Development Coordinator
Up to 100 lbs. 

More than 100 lbs. 
General Environmental Conditions:

General Physical Conditions:
Work can be generally characterized as:

Sedentary Work: Exerting up to 10 pounds of force occasionally and/or a negligible amount of force 
frequently or constantly to lift, carry, push, pull or otherwise move objects, including the human body.  
Vision Requirements:  Check box if relevant                             Yes       No

No special vision requirements 
Close Vision (20 in. of less)

Distance Vision (20 ft. of more)
Color Vision 

Depth Perception
Peripheral Vision

Job Classification History:
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HR/BS Services Committee Monthly Fund Balance Report

Apr. 16, 2024 Committee Meeting
4/5/2024 Percent spent

REVENUES 23-24 23-24 23-24 23-24 23-24 Apr 1 2024

CURRENT YEAR ADOPTED BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23RECEIVED TO YEAR TO DATE RECEIVED ENCUMBERED BUDGET BALANCE

FUND Jul-23 JULY 23 -24 July -June July -June July -June

General 1 $126,200,922.80 $127,464,614.46 $77,926,641.71 -$13,645.79 $49,524,326.96 61%

Food Service 2 $4,039,200.00 $4,039,200.00 $3,622,020.98 $ - $417,179.02 90%

Transportation 3 $7,020,941.12 $7,020,941.12 $2,683,951.03 $ - $4,336,990.09 38%

Community Ed 4 $8,495,545.00 $8,516,152.95 $4,078,138.97 $ - $4,438,013.98 48%

Operating Captial 5 $2,742,547.00 $2,742,547.00 $1,533,400.25 $ - $1,209,146.75 56%

Building Construction 6 $ - $ - $ - $ - $ -

Debt Service Fund 7 $23,647,223.00 $23,647,223.00 $2,387,522.90 $ - $21,259,700.10 10%

Trust Fund 8 $276,100.00 $276,100.00 $ - $ - $276,100.00 0%

Dental Insurance Fund 20 $950,000.00 $950,000.00 $689,916.08 $ - $260,083.92 73%

Student Acitivity 79 $58,406.00 $585,259.43 $249,095.50 $ - $336,163.93 43%

REVENUE TOTALS: $173,430,884.92 $175,242,037.96 $93,170,687.42 -$13,645.79 $ - $82,057,704.75 53%

EXPENSES 23-24 23-24 23-24 23-24 23-24

CURRENT YEAR ADOPTED BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23EXPENSES TO YEAR TO DATE EXPENSES ENCUMBERED BUDGET BALANCE

FUND Jul-23 JULY 23-24 July - June July -June July - June

General 1 $120,283,293.86 $122,498,475.36 $82,474,769.94 $3,481,115.32 $36,542,590.10 70%

Food Service 2 $4,012,876.00 $4,012,876.00 $3,398,814.26 $1,109,200.37 -$495,138.63 112%

Transportation 3 $6,268,632.76 $6,749,632.76 $7,433,572.78 $354,079.31 -$1,038,019.33 115%

Community Ed 4 $7,630,865.00 $9,071,785.95 $5,595,165.74 $22,550.42 $3,454,069.79 62%

Operating Captial 5 $7,999,619.25 $7,999,619.25 $8,683,141.24 $1,089,180.02 -$1,772,702.01 122%

Building Construction 6 $ - $3,812,392.16 $984,858.13 -$4,797,250.29

Debt Service Fund 7 $23,640,000.00 $23,640,000.00 $26,931,588.45 $ - -$3,291,588.45 114%

Trust Fund 8 $253,750.00 $253,750.00 $ - $ - $253,750.00 0%

Dental Insurance Fund 20 $915,000.00 $915,000.00 $726,843.17 $ - $188,156.83 79%

Student Acitivity 79 $306,948.00 $276,264.96 $158,260.53 $7,477.82 $110,526.61 60%

EXPENSE TOTALS $171,310,984.87 $175,417,404.28 $139,214,548.27 $7,048,461.39 $ - $29,154,394.62 83%

Fin 160 ESSER III Expenses Ex Curricular Fund 01

Program 030 Asst Supt $41,401.00 Program 298 Revenue $442,113.93

Program 110 Admin $ - Program 298 Expense $485,195.53

Program 108 Tech $1,586,448.31

Program 203 Elem $1,069,708.65

Program 211 Secondary $889,350.13

Program 640 Staff Dev $ -

Program 805 Operations $ -

Program 760 Transportation $419,248.09

Program 740 Pupil Engage $6,450.82

$4,012,607.00
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Fundraisers Reported
March 2024

The following fundraisers were reported in the above timeframe and per Policy 511–Fundraising, 
require School Board approval:

School Organization 
Fundraising

Estimated
Profit Description of Fundraiser

Denfeld HS Debate Team $10,000.00 GiveMN

Denfeld HS Denfeld Softball $11,000.00 Coupon Books

Denfeld HS Denfeld Baseball $13,000.00 Coupon Books

Denfeld HS School-wide, Mental 
Health Team $2,500.00

GoFundMe - attempting to raise 
enough money to purchase a Mental 
Health Awareness shirt for every 
student and staff member

Denfeld HS Senior Class Advisor 
and Graduation 2024 $4,000.00 Crowdfunding for graduation lunch

East HS Debate Team $1,000.00 Grocery Bagging - Lakeside Super One

East HS Girls Tennis $1,000.00 Spring Flower planters

ECFE City-wide ECFE $500.00 ECFE T-shirts

Ordean-East MS Library $2,750.00 Scholastic Book Fair
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Expenditure Contracts Signed 
March 2024

For your information, the Superintendent or the CFO, Executive Director of Business Services has signed 
the following expenditure contracts during the above timeframe.

* Not to Exceed:  If asterisk is noted, then the contract has a guaranteed maximum price; District may 
not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and 
may invoice much less). 

** Contract is paid via monies from:
DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration)
DU = Department Unrestricted (General Fund)
G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community)
SAF = Student Activity Funds (monies raised by students, gate fees, etc.)

Name Amount* Contract Source** Description 

A+ Contractors $78,748.17 Facilities (DU)

BID #1302 – Annual Snow Plowing 
Services – DSC, Congdon, East, Lester, 
MWES, Piedmont – Third year of Contract 
(Second of Two Renewable Years)

Blotti Contracting $43,730.93 Facilities (DU)

BID #1302 – Annual Snow Plowing 
Services – Denfeld, Laura Mac, LPMS, 
Stowe – Third Year of Contract (Second of 
Two Renewable Years)

Stretar Masonry & 
Concrete, Inc. $69,482.66 Facilities (DU/DR)

BID #1311-1 – Bricklayer Labor – Second 
Year of Contract (First of Two Renewable 
Years)

Quality Lawn Care $54,924.46 Facilities (DU)
BID #1298 District-Wide Lawn Care 
Services – Third Year of Contract (Second 
of Two Renewable Years)

Regional Contracting & 
Painting $37,118.59 Facilities (DU/DR)

BID #1315 Painting Labor – Second Year 
of Contract (First of Two Renewable 
Years)

Johnson’s Carpet One $8,757.50 Facilities (DU/DR)
QUOTE #4382 – Flooring Installation 
Labor – Second Year of Contract (First of 
Two Renewable Years)

Hunt Electric 
Corporation $6,185.40 Facilities (DU)

QUOTE #4383 – Annual Service & 
Maintenance of Emergency Generators – 
Second Year of Contract (First of Two 
Renewable Years)

TK Elevator Corporation $49,082.03 Facilities (DU/DR)
BID #1313 – District-Wide Elevator 
Inspection and Services – Second Year of 
Contract (First of Two Renewable Years)

The Jamar Company $18,721.97 Facilities (DU/DR)

QUOTE #4372 – District-Wide 
Refrigeration Repair Services – Third Year 
of Contract (Second of Two Renewable 
Years)
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The Jamar Company $63,915.80 Facilities (DU/DR)
QUOTE #1314 Plumbing Labor – Second 
Year of Contract (First of Two Renewable 
Years)

Viele Contracting Inc. $47,009.97 Facilities (DU)

BID #1302 – Annual Snow Plowing 
Services – Homecroft, Lakewood, Lowell, 
OEMS, Rockridge – Third Year of 
Contract (Second of Two Renewable 
Years) 

Waste Management $121,504.64 Facilities (DU)

BID #1301 – District-Wide Refuse 
Removal and Recycling Services – Third 
Year of Contract (Second of Two 
Renewable Years)

Per Mar Security 
Services $4,132.53 Facilities (DU)

QUOTE #4358 – District-Wide Security 
System and Fire Detection Monitoring 
Services – Fourth Year of Contract (Third 
of Four Renewable Years)

Johnson Controls $31,366.30 Facilities (DU/DR)

BID #1299 – District-Wide Annual Chiller 
Inspection and Maintenance Services – 
Third Year of Contract (Second of Two 
Renewable Years)

A.W. Kuettel & Sons, 
Inc. $51,441.91 Facilities (DU/DR)

BID #1312 – Roofing Labor – Second 
Year of Contract (First of Two Renewable 
Years)

Northland Fire & Safety, 
Inc. $2,976.98 Facilities (DR)

QUOTE #4373 – District-Wide Annual 
Fire Extinguisher Service – Third Year of 
Contract (Second of Two Renewable 
Years)

Donald Holm 
Construction Co., Inc. $41,587.40 Facilities (DU/DR)

BID #1297 – District-Wide Annual 
Carpentry Labor – Third Year of Contract 
(Second of Two Renewable Years)

Pan-O-Gold Baking Co. TBD Child Nutrition (DR) 2024-2025 bread services

Goodguys Motor Co. $40,660.05* Transportation (DR) 2014 Chevy Express Van

Goodguys Motor Co. $41,729.87* Transportation (DR) 2014 Chevy Express Van

Goodguys Motor Co. $40,660.05* Transportation (DR) 2014 Chevy Express Van

Goodguys Motor Co. $40,778.68* Transportation (DR) 2014 Chevy Express Van

Goodguys Motor Co. $43,984.93* Transportation (DR) 2013 Chevy Express Van

Terch and Associates 
Consulting LLC TBD Human Resources (DU)

Human Resources consulting services 
($195/hour for all time spent working on 
District’s behalf)
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Clara Hamilton $1,000.00* ECSE (DR) Artist presentation 

University of Minnesota 
Duluth $8,308.80* Special Services (DU) Audiological testing for students

Thomas Howes $6,200.00* Am. Indian Education 
(DR) Ojibwe lacrosse supplies

Wolf Ridge 
Environmental Learning 
Center

$21,720.00* Lester Park ES (DU) Field trip 4/3/24 - 4/5/24

Wolf Ridge 
Environmental Learning 
Center

$9,050.00 Stowe ES (DU) Field trip 9/25/24 – 9/27/24
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54237

454



55238

455



56239
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57240

457



58241
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59242
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60243
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465



66249
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67250
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70253
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473



74257
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76259
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77260
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78261

478



79262
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482
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485
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486
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487
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488



89272

489



90273
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491
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492



93276

493



94277

494



95278

495



96279

496



97280
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98281

498



99282

499



100283

500



101284

501
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502
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No Cost Contracts Signed
March 2024

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following no cost contracts during the above timeframe: 

Name Contract Source Description 

University of Minnesota 
Duluth (UMD) Denfeld HS 

Faculty from UMD Department of Education 
will collect student data through focus groups 
hosted onsite at Denfeld High School.
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Grant Applications
March 2024

For your information, the Assistant Superintendent and/or the CFO, Executive Director of 
Business Services have approved the following grant applications during the above month:

Organization Author/Contact Project Title Amount 
Requested Terms

Lincoln Park PBIS 
Team

Rachel Thapa/Nikki 
Jensen

Northern Regional 
Implementation 

Project (NRIP) and 
the Minnesota 
Department of 

Education

$500.00

Estimated PBIS Mini Grant 
Budget: 100 shirts @ $5/ shirt = 

$500

Our budget will be used to 
purchase shirts for our school 

community. We intend to 
purchase a total of 100 shirts for 

the 2024-2025 school-year 
through this funding source. 

Funds will go toward the cost of 
shirts for our new 6th grade 
students and new students or 

staff. Any remaining funds not 
needed for shirts would be used 
for supplies and incentives for 

our PBIS celebrations, 
acknowledgements, and 

activities. This PBIS mini grant 
will help ensure sustainability 

for our PBIS work.

Washington ECFE 
Parent Educator Diane Mozol ECFE/Junior 

League of Duluth $1,353.00

The funds will be used to 
support infant home visit 

families with limited resources. 
The home visit teacher will 

provide diapers, parent 
reflection, and a literacy 

experience with a focus on 
social/emotional development. 
Our ISD 709 ECFE home visit 
teachers frequently meet with 

families who find it difficult to 
access and afford diapers for 
their children. Providing a 

package of diapers is 

113296
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appreciated and a stress reliever 
for families making choices to 

be able to meet basic needs. 
Moms will receive a copy of the 

book, Present Not Perfect for 
Moms by Aimee Chase. The 
book will be used for writing 
and reflecting with the home 

visit teacher. When parents use 
reflective thinking, they are 

empowered to recognize that 
behaviors are linked to 

underlying mental states. The 
parent is provided with an 

opportunity to pause and focus 
on the parent and child 

relationship. The family will 
receive a copy of the book, 

Baby’s Feelings-A First Book 
of Emotions by Layla McGrath. 

The mom and home visit 
teacher will use the infant book 

to discuss literacy skills and 
social/emotional development. 

The parent will gain information 
about how reading to babies 
promotes brain development. 

While the parent reads the book 
about feelings to their child, the 

teacher will focus on how 
bonding, trust, emotional 

security and self-awareness are 
enhanced.

Duluth 
Community 

Education isd709

Annemarie 
Schilling/Jeremy Rupp

Community 
Education, Duluth 

Public Schools
$260,610.00

The Safe Routes to School 
Coordinator position will be 

housed under
Independent School District 
709's Community Education 

Department.
Jeremy Rupp, the District 

Community Education 
Coordinator, will supervise

the role.

114297
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The SRTS Coordinator position 
falls under the DWIAA contract 

at class IIB,
step 5. This 50-week, year-

round salary is $60,550. The 
grant proposal

includes $15,000 for benefits 
and $1,700 for professional 

development.
Extensive education and 

outreach are central to the plan. 
$4,320 is

proposed for seasonal 
instructors to lead out-of-school 

time education and
encouragement programs. 

$3,300 is budgeted for 
educational program

supplies, for both youth and 
adults. Marketing costs of 

$2,000 are also
included.

Additionally, $2,560 of in-kind 
staff time and marketing 

donations are
accounted for in the proposal.

115298
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RESOLUTION
Acceptance of Donations to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 
resolution expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the 
best interest of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 
below-described donations from said organizations in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its 
grateful appreciation to these various individuals and organizations.

SCHOOL DONOR AMOUNT RESTRICTION COMMENTS

Denfeld HS Richard & 
Denise Hucka In-kind

For automotive 
class at Denfeld 
HS

Graciously donated their 2006 
Nissan to the Denfeld automotive 
class

Denfeld HS

Denfeld Grid 
Iron Club -
Football 
Boosters

$4,633.00 Football 
Headphones

The football booster club 
requested to purchase new 
headphones for the team. This is 
the payment for them.

Denfeld HS MCCU - Kylie 
Thompson $50.00

Kylie Thompson is the Branch 
Mgr. This is from debit cards that 
members requested a portion of 
the customization goes to Denfeld 
HS

Denfeld HS Liselotte 
Schluender $50.00 Debate Team

Denfeld HS Theresa 
Bobula $100.00 Debate Team

District Service 
Center 

Minnesota 
Department of 
Natural 
Resources

In-kind
Materials for the 
Employee 
Wellness Fair

Donated items were brochures and 
booklets with both information for 
kids and adults about outdoor 
safety

Lakewood ES Lakewood 
PTA $12,742.00 Lakewood 

students

Climbing wall donated by 
Lakewood PTA – approved by 
Facilities Dept.

Lincoln Park 
MS Anonymous

In-kind and 
$100.00 
cash

Band

In-kind donation of a flute and 
stand and $100 cash (in case of 
repairs) - donor asked to be 
Anonymous and no thank you 
letter

Resolution B-4-24-4022   April 23, 2024518



RESOLUTION
          Authorized Bank Account Signer – April 2024

RESOLVED, by the School Board of Independent School District No.  709, St. Louis 
County, Minnesota, that it hereby authorizes the following:

District
Building

Banking
Institution

Account
Number

Addition of
Authorized Signer

Removal of
Authorized Signer

Community 
Ed

Harbor Pointe
Credit Union XXXX9 Camryn Joki Lauren Ballmer

Resolution B-4-24-4023     April 23, 2024
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RESOLUTION
Acceptance of Grant Awards to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept grants by resolution 
expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the grant in accordance with the donor’s terms is in the best interest 
of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the below-
described grant from said organization in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its grateful 
appreciation to this organization.

Organization Authors or 
Contacts School Award 

Amount Terms

Duluth Community 
Education isd709

Annemarie 
Schilling/Jerem

y Rupp

Community 
Education, 

Duluth Public 
Schools

$260,610.00

The Safe Routes to School 
Coordinator position will be 

housed under
Independent School District 
709's Community Education 

Department.
Jeremy Rupp, the District 

Community Education 
Coordinator, will supervise

the role.
The SRTS Coordinator 
position falls under the 

DWIAA contract at class IIB,
step 5. This 50-week, year-

round salary is $60,550. The 
grant proposal

includes $15,000 for benefits 
and $1,700 for professional 

development.
Extensive education and 

outreach are central to the 
plan. $4,320 is

proposed for seasonal 
instructors to lead out-of-
school time education and
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encouragement programs. 
$3,300 is budgeted for 
educational program

supplies, for both youth and 
adults. Marketing costs of 

$2,000 are also
included.

Additionally, $2,560 of in-
kind staff time and marketing 

donations are
accounted for in the proposal.

Duluth Public 
Schools Fund Individual

Laura 
MacArthur 
Elementary

$1,000.00 2 Hand Sewing Soft Sculpture 
Projects 4th/5th Grade

Duluth Public 
Schools Fund Individual Duluth East 

High School $1,211.00 ¡Leamos más! (Let's read 
more!)

Duluth Public 
Schools Fund Individual Duluth East 

High School $1,000.00 Adapted P.E. Rock Climbing 
Exercise Opportunities

Duluth Public 
Schools Fund Individual

Laura 
MacArthur 
Elementary

$1,540.00 Bridge Challenge

Duluth Public 
Schools Fund Individual

Lincoln Park 
Middle 
School

$2,000.00 Don't Crease My Sneaks!

Duluth Public 
Schools Fund Individual Congdon Park 

Elementary $545.00 Enhancing Lessons with 
Hands-on Activities

Duluth Public 
Schools Fund Individual

Myers-
Wilkins 

Elementary
$1,200.00 Functional Reading and Daily 

Living Skills

Duluth Public 
Schools Fund Individual Denfeld High 

School $3,000.00 Gene-Power Project

Duluth Public 
Schools Fund Individual

Ordean East 
Middle 
School

$1,500.00 Graphic Novels supporting 
Equity and Diversity
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Duluth Public 
Schools Fund Individual Duluth East 

High School $1,245.00 Headphones/Mice for Special 
Education Project

Duluth Public 
Schools Fund Building/School Lester Park 

Elementary $2,617.00 Kindergartners Flying into 
Reading

Duluth Public 
Schools Fund Individual Lester Park 

Elementary $700.00 Life Skills Cooking

Duluth Public 
Schools Fund Building/School Denfeld High 

School $1,900.00 PBIS at Denfeld

Duluth Public 
Schools Fund Building/School

Ordean East 
Middle 
School

$1,900.00 PBIS BARK Store

Duluth Public 
Schools Fund Building/School Duluth East 

High School $2,000.00 Pottery Club

Duluth Public 
Schools Fund Individual

Ordean East 
Middle 
School

$700.00 Setting III Kitchen Materials

Duluth Public 
Schools Fund Individual

Laura 
MacArthur 
Elementary

$1,200.00 Social Emotional Spots - 
Extended SEL

Duluth Public 
Schools Fund Individual

Ordean East 
Middle 
School

$1,806.00 Special Education Community 
Outings

Duluth Public 
Schools Fund Individual

Ordean East 
Middle 
School

$910.00 Special Education 
Manipulatives

Duluth Public 
Schools Fund Individual

Ordean East 
Middle 
School

$1,916.00 Witnessing Phenomena with 
Microscopes

Lloyd K Johnson 
Foundation

Jim 
Erickson/Aaron 

Crowell

Laura 
MacArthur 
Elementary 

School $15,000

We are seeking to build a shed 
on the Laura MacArthur 

Elementary School field in 
order to let children use 

highly-engaging outdoor play 
and learning materials. In 
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addition to storing winter 
recreational equipment like 
cross-country skis and kick 

sleds, the Duluth Family Area 
YMCA will partner with the 

school to provide child-
friendly ladders, mats, and 

other loose parts for creative, 
cooperative, and physically-

active play during out-of-
school time programming and 
physical education classes. A 

shed is key to access the 
materials and equipment 

efficiently, train additional 
teachers and Y staff, and help 

more children benefit from 
outdoor play and learning at 
Laura MacArthur. Our draft 

line-item budget is $7,000 for 
the shed, $3,000 for new kick 
sleds for winter programming, 

and $5,000 for fence 
alterations (necessary because 
of the City's requirements for 
the shed location).  One KEY 
Zone staff member reflected 
on the potential of creating 

more opportunities with high-
quality loose parts at Laura 
MacArthur: "The children 

would create whatever they 
wanted to create. Sometimes 

that would be forts, buildings, 
or play some sort of game or 
obstacle course. I think they 

really like the materials 
because they're so different 

from what we were able to get 
in the classroom.

Resolution B-4-24-4024    April 23, 2024
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RESOLUTION

Response to American Indian Education Resolution of Concurrence and Non-concurrence
2023-2024

WHEREAS, Minnesota Statute 124D.78 requires a school board to respond in writing

within 60 days, in cases of non-concurrence, to each recommendation made by the American

Indian Education Parent Committee and state its reasons for not implementing the

recommendations.

NOW, THEREFORE, BE IT RESOLVED that the Duluth School Board submits the

response to the American Indian Education Resolution of Concurrence and Non-concurrence

2023-2024 report as attached.

Resolution E-4-24-4025 April 23, 2024
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Dear American Indian Parent Advisory Committee Members,

This letter is in response to the American Indian Parent Advisory Committee's vote of non
concurrence. The Board has reviewed the twelve recommendations thoroughly with district
leadership and developed a response to each recommendation. Please refer to the attachment.

The Board has the deepest gratitude to the members of the American Indian Parent Advisory
Committee (AIPAC) for the valuable recommendations you have provided to improve academic
outcomes for our American Indian students. Your commitment to ensuring culturally relevant
and equitable education opportunities is vital, and your advisory role contributes immensely to
the success and achievement of American Indian students who attend Duluth Public Schools.

We sincerely acknowledge the invaluable presence, input, and knowledge that the AIPAC brings
to our district and family partnerships. Your insights and perspectives play a crucial role in
shaping the educational experiences of our American Indian students, and we are grateful for
the guidance you provide. By working collaboratively, we can create an inclusive and
empowering educational environment that meets the unique needs of all our students.

To assist in your decision-making process, we are committed to providing you with the
necessary information and data. It is essential for the AIPAC to access comprehensive and
accurate information, including testing data, attendance records, graduation rates, and student
count information. This data will enable you to make recommendations backed by evidence and
ensure informed decisions that prioritize the educational advancement of our American Indian
students.

We recognize the importance of transparency and open communication, and we are dedicated
to strengthening our partnership with the AIPAC. Your contributions are invaluable and we want
to ensure that all stakeholders have access to the necessary information to foster positive
change in our educational system.

In line with our shared commitment to improving academic outcomes, we invite you to engage in
regular meetings and conversations with us. These interactions will provide opportunities for
meaningful dialogue, exchange of ideas, and collaborative problem-solving, all aimed at
enhancing the educational experiences of our American Indian students.

In closing, we would like to express our sincere appreciation for the dedication and commitment
shown by the AIPAC members. Working in partnership, we will continue to champion the rights
of our American Indian students, foster cultural appreciation, and work toward equitable
educational opportunities that will positively shape their futures.

We look forward to further collaboration and to progress toward achieving our shared goals.
Should you have any questions or require further information, please do not hesitate to reach
out to us.
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Thank you for your continued support and partnership.

Sincerely,

Duluth Public School Board

Jill Lofald ____________________ Rosie Loeffler-Kemp ____________________

Amber Sadowski ____________________ Kelly Durick Eder ____________________

Henry Banks ____________________ Sarah Mikesell ____________________

Stephanie Williams ____________________

2023-2024 Response to Vote and Resolution of Non-Concurrence

1. Recommendation AIPAC committee members tour sites with American Indian Liaisons to get a better feel for what the Liaisons do for our
students.

Response
We are working to schedule tours for each of the 8 committee members. The committee members will each be paired with a
liaison during a day and time that works best for the committee members. We are also reaching out to the Duluth Indigenous
Commission to get a list of member contacts to set up tours as well.

2. Recommendation We recommend identifying transportation supports or a transportation alternative for American Indian students.

Response

We continue to explore ways to enhance transportation for students. This year, we reduced the transportation access distance
for high school students from 2 miles to 1 mile. In addition, we entered into a pilot program with the Duluth Transit Authority to
provide free rides to high school students. Both efforts have resulted in increased ridership and access to reliable
transportation for all students. Vans were purchased and provided to the schools to assist with transporting students. Also, an
additional Families in Transition (FIT) position was added to support unhoused and foster care students with transportation
needs.

3. Recommendation We recommend PD for all staff with respect to American Indian history/culture/contributions.

Response
The Teaching, Learning, and Equity department leaders will identify professional development resources and training that focus
on American Indian history, culture, and contributions. The PD will be offered through various ways and coordinated by the PD
coordinator.

4. Recommendation We recommend the HR department create an action plan for recruitment/retention specific to American Indian teachers,
administration and staff.

Response
Human Resources is in the process of developing a specific recruitment/retention plan for American Indian teachers,
administration and staff. We are hoping to have the plan completed by the end of this school year. We have a draft that we are
currently refining.

5. Recommendation We recommend trialing a pilot school within a school program to foster internal support and community for American Indian
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students.

Response
A planning team met bi-weekly over a two month period to map out what a pilot program entails. At the end of April the team will
know what funding has been earmarked for this program and plans for implementation will be finalized by the end of the school
year 2024.

6. Recommendation We recommend ensuring a manageable case-load ratio for American Indian Liaisons based on the most accurate count of
American Indian students being served by the district.

Response The MDE (American Indian Education) State Aid has increased, enabling the AIE Department to hire additional American Indian
Liaison positions.

7. Recommendation We recommend identifying a support person whose role it would be to collect and disseminate information re: opportunities for
scholarships/career training and other opportunities for American Indian students who are both enrolled and descendents.

Response

Denfeld and East School Counselors should provide information and a plan to the American Indian Education (AIE) Department.
This will ensure that the AIE Department, specifically the High School Liaisons can provide information and support to American
Indian students. And, we have submitted a grant request for Minnesota’s Closing Opportunity Grants that, if approved, would add
a Licensed School Counselor (preference to BIPOC) to support this work. Significant additional funding for adding opportunities
for student and family events and experiences and training for school staff is also included. Grant notification should come by
June 2024 for funding to be used in the 24-25 and 25-26 school years.

8. Recommendation We recommend reserving dedicated space for the American Indian Education Program in Duluth Public Schools.

Response The Coordinator of American Indian Education has been invited to principal support meetings at both the secondary and
elementary level to walk different spaces in the building and to hear the decision making behind where programming is located.

9. Recommendation We recommend dedicating district resources to directly support American Indian students’ attendance and academics and
utilizing American Indian Education funds to supplement the district plan goals.

Response
The district currently provides support staff (reading interventionists, math interventionists, and mentors etc.) to assist many
students with academics, attendance, and social emotional well being. We will continue to provide these kinds of support
positions for American Indian students who need the additional support.

10. Recommendation We recommend district funding to create two American Indian Curriculum, Academic and Integration Specialists to provide
educational and cultural support.

Response
The district has created a new Ojibwe Language and Culture Coordinator position. The coordinator will be a districtwide
leadership position for the programming and curriculum for Ojibwe language which includes Oshki-Inwewin, the Misaabekong
Immersion program and Ojibwe Language courses in the Duluth Public Schools.

11. Recommendation We recommend providing the AIPAC with regular updates, at least bi-annual updates. On growth and movement of goals that
target American Indian students.

Response
The Coordinator of American Indian Education will work with the assistant superintendent to ensure that the AIPAC will have the
data needed to make informed recommendations and are kept apprised of progress made towards goals for American Indian
students. Updates will align with the MDE timeline and also as requested by the AIPAC as needed.

12. Recommendation We recommend that the district collaborate with its’ AIPAC to share and review data pertaining to American Indian students.

Response The assistant superintendent will Identify TLE members and a school board member to attend monthly AIPAC meetings .
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RESOLUTION

Authorizing the sale of real property located in
Lot 1, Block 1, Plat of Central Overlook

BE IT RESOLVED, the School Board authorizes, upon the identification of a buyer and
agreement to all terms and conditions of sale, the sale of approximately 1.04 acres
(approximately 45,169.16 square feet) of real property located in Lot 1, Block 1, Plat of Central
Overlook, in Duluth, Minnesota and depicted as the dark-shaded area in Exhibit A attached
hereto (the “Real Property”).

BE IT FURTHER RESOLVED, that although authorized hereunder, no sale of the Real
Property shall occur until the School Board has considered a written purchase agreement for such
sale and authorized the School Board Chair to execute the purchase agreement and to sign all
other documents required to carry out the sale and conveyance of the Real Property and the
performance and obligations of the District under the purchase agreement.

Jill Lofald, Board Chair Amber Sadowski, Board Clerk

B-4-24-4026 April 23, 2024528



EXHIBIT A

DEPICTION OF REAL PROPERTY

B-4-24-4026 April 23, 2024529
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