
Duluth Public Schools, ISD 709  • (218) 336-8752

 
HR / Business Services Committee

Duluth Public Schools, ISD 709
Agenda

Monday, March 20, 2023
United Health Group (UHG)

4316 Rice Lake Rd
Suite 108

Duluth, MN 55811
4:30 PM

 
1. Guest Presentations for this Meeting
2. Department Reports

A. Human Resources
1) HR Monthly Department Summary Report

B. Business Services
1) Enrollment Report
2) Child Nutrition Department Report
3) Facilities Department Report
4) Technology Department Report
5) Transportation Department Report

3. Recommended Resolutions
A. B-3-23-3951 - Acceptance of Donations to Duluth Public Schools
B. B-3-23-3952 - Acceptance of Grant Awards to Duluth Public Schools

4. Consent Agenda
A. HR Staffing Report
B. Finances

1) Financial Report
2) Updated Hourly-Substitute Pay Rates Minimum Wage Increase 
FY23
3) Fundraisers - None

C. Bids, RFPs, and Quotes - None
D. Contracts, Change Orders and Leases - None

5. Miscellaneous Informational Items (no action required)
A. District Properties Update
B. Expenditure Contracts
C. No Cost Contracts
D. Revenue Contracts - None
E. Grant Applications
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Human Resources Report Summary
March 2023 Activities

Staffing Updates:
Number of staffing changes Received by HR during the month of February. This is a summary of
the consent agenda.

Certified Non-Certified

# New Hires 4 5

# Retirements 2 2

# Resignations 0 3

# Leave of Absences 2 2

HR Department Updates:

Staff are busy working on displacements for 24-hour posts, out of field placements and temporary
positions. Budget/Staffing meetings will occur with principals in March in preparation for and April
hiring start. Staff interviewed for the HR Manager position in late February. The position was
offered and accepted by the candidate. The candidate will join the team in June. Interviews for
an Executive Assistant position are scheduled for March 21, 2023.

Human Resources rolled out an Employee Referral Stipend opportunity for all staff in early
March. Staff that refer a candidate that gets hired and stays with the District for 60 days, will
receive a $500 stipend. HR staff continue to look for ways to recruit for positions that have been
hard to fill. There will be a mass mailer sent out to focus on custodial, bus driver and food service
positions.

Benefits Updates:

The Benefits Department is hosting a Retirement Session on March 1st, from 4p-5p. Nine
employees have signed up. On February 27, 2023 the Department launched Medcor. Medcor is a
phone line that connects the employee to a specially trained health professional, who will use
proprietary software and patented triage methods to assess injuries and make the best
recommendation for care. This will happen in lieu of paper report forms for Worker’s
Compensation. The Department expects Health Insurance renewal information in mid-March.

Contract Negotiations: One bargaining unit has requested to negotiate. No meetings have yet
been scheduled.
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Hiring Updates: (as of March 10, 2023)

Certified:
Teachers, Elementary (3)
Teachers, High School (3)
Teachers, Middle School (5)
Teachers, Special Education (1)

Summer School (48)

Non-Certified:

Administrative/Management (1)
Child Nutrition (13)
Clerical (1)
Maintenance/Transportation (22)
School Custodian (15)
Bus Helper (1)
School Bus Driver II (5)
Playground/Cafeteria Monitor (9)

Paraprofessionals (23)
American Indian Home School Liaison (1)
Cultural Immersion Program Professional (1)
Early Childhood SpEd Paraprofessional (2)
Licensed Sign Language Interpreter (1)
SpEd Building Wide Paraprofessional (1)
SpEd Program Paraprofessional (1)
SpEd Student Specific Setting III Paraprofessional (5)
Supervisory Paraprofessional (2)
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Duluth Public Schools Projected Average Daily Membership (ADM) Report

MARCH 2023

Grade

Total Number 

of 

Enrollments

Unique 

Student 

Count

Current 

Enrollments

Projected 

ADM

Budgeted 

ADM

Enrollments 

/ADM ADM /Student  

EC 676 448 357 147.10 102.00 4.60 0.33

PK 67 53 61 39.72 42.65 1.69 0.75

HK 152 121 124 122.52 90.00 1.24 1.01

KG 566 500 502 501.35 522.00 1.13 1.00

1 748 637 585 578.11 605.00 1.29 0.91

2 778 666 617 609.74 602.00 1.28 0.92

3 718 643 595 588.00 586.00 1.22 0.91

4 749 663 602 593.08 585.00 1.26 0.89

5 714 658 615 605.89 604.00 1.18 0.92

6 663 575 506.55 499.05 509.00 1.33 0.87

7 791 658 598.1 586.35 559.00 1.35 0.89

8 823 674 599.4 587.62 585.00 1.40 0.87

9 1447 816 730.03 712.47 648.00 2.03 0.87

10 1602 801 667.59 651.54 650.00 2.46 0.81

11 1720 869 706.7 689.70 680.00 2.49 0.79

12 1784 947 588.04 573.90 625.00 0.00 0.61

PS 525 428 0.00

Total: 13998 9729 8454.41 8086.14 7994.65 1.51 0.83
+proj‐budg> 91.49

GRADE

20‐21         

OCT 1 Count

20‐21     

FINAL ADM

21‐22        

Oct 1 Count

21‐22       

FINAL ADM

Oct 1 Cnt      

To Prev Yr

22‐23          

Oct 1 Count

22‐23      

PROJECTED 

EC 186 95.45 156 114.57 ‐41.43 205 147.10

PK 68 41.58 70 40.57 ‐29.43 52 39.72

HK 77 83.52 101 113.54 12.54 108 122.52

KG 520 516.69 502 487.64 ‐14.36 519 501.35

1 596 588.40 616 614.82 ‐1.18 585 578.11

2 582 574.16 593 597.78 4.78 603 609.74

3 617 597.62 603 590.84 ‐12.16 589 588.00

4 523 507.84 621 605.84 ‐15.16 595 593.08

5 558 540.73 527 516.78 ‐10.22 596 605.89

6 576 542.05 577 561.90 ‐15.10 513 499.05

7 586 581.07 604 593.59 ‐10.41 598 586.35

8 576 555.74 601 587.95 ‐13.05 599 587.62

9 723 695.44 687 658.15 ‐28.85 728 712.47

10 680 650.09 717 690.45 ‐26.55 698 651.54

11 734 672.61 680 638.94 ‐41.06 752 689.70

12 756 621.11 832 669.75 ‐162.25 790 573.90

Total: 8358 7864.10 8487 8083.11 ‐403.89 8530 8086.14
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ADM By Grade Level  20‐21  ‐ Present

4



Duluth Public Schools: Enrollments, Students and  Projected Average Daily Membership (ADM)

MARCH  2023

Grade

Total Number 

of 

Enrollments

Unique 

Student 

Count

Current 

Enrollments

Projected 

ADM Budgeted ADM

Enrollments 

/ADM ADM /Student  

EC 676 448 357 147.10 102.00 4.60 0.33

PK 67 53 61 39.72 42.65 1.69 0.75

HK 152 121 124 122.52 90.00 1.24 1.01

KG 566 500 502 501.35 522.00 1.13 1.00

1 748 637 585 578.11 605.00 1.29 0.91

2 778 666 617 609.74 602.00 1.28 0.92

3 718 643 595 588.00 586.00 1.22 0.91

4 749 663 602 593.08 585.00 1.26 0.89

5 714 658 615 605.89 604.00 1.18 0.92

6 663 575 506.55 499.05 509.00 1.33 0.87

7 791 658 598.1 586.35 559.00 1.35 0.89

8 823 674 599.4 587.62 585.00 1.40 0.87

9 1447 816 730.03 712.47 648.00 2.03 0.87

10 1602 801 667.59 651.54 650.00 2.46 0.81

11 1720 869 706.7 689.70 680.00 2.49 0.79

12 1784 947 588.04 573.90 625.00 0.00 0.61

PS 525 428

Total: 13998 9729 8454.41 8086.14 7994.65 1.51 0.83
+proj‐budg> 91.49
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Child Nutrition Report
February 2023

Summer Meal Programs

Began planning for summer meals.  Preliminary plans are for serving breakfast and lunch at 
Denfeld, Lowell, Laura Macarthur, Myers Wilkins, Piedmont and Stowe.  Area eligibility is used 
to determine which schools can have programs.  Staffing will be the determining factor for 
how many sites we will be able to open.  

Food Products Bid/RFP for school year 2023/24 

Completed the documents needed for this process and sent them to the purchasing 
department.  Bids will be returned in Late March for tabulation and determination of winner.
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Facilities Management & Capital Project Status Report
February 2023

Facilities Management – Maintenance and Operations - General
● In the past month, the Facilities maintenance crews have completed 312 work orders and are currently

working on 343 open work orders.

Capital Construction

● Denfeld tower work is almost complete. The spire and finial are installed, waiting on inspection.
● FY24 Congdon playground construction and field drainage is being designed to bid early 2023.
● The boiler at Stowe is installed waiting on factory startup. We are operating on the backup at this time.

● Ongoing Discussion with Legal Representation
➢ PSS Track Lane 1 Ponding Remediation is ongoing. (still)

● Construction Tasks “On The Hill”
➢ Final tasks are ongoing in the existing Facilities building which is close to complete.
➢ Interior work is starting/ongoing at the DSC and Transportation Building.
➢ 2nd floor ceilings are going in.
➢ Furniture installation will be started in mid April.
➢ Site work and bituminous will be completed last.

Building Operations
● Operations staff have been performing an excellent job and keeping working hard. Most sites are

shorthanded after a run of retirements and staff out sick in most sites.
● There are ongoing vacancies in the custodial ranks that we are working to fill. We have started the

interviews for the Engineer II’s for Stowe, Lakewood and Myers-Wilkins.

Health, Safety & Environmental Management

● OSHA logs, and Surveys of Occupational Injuries & Illnesses submitted
● TIER II submission completed for Lakewood
● Fire Marshal Inspections completed for Stowe, Lowell, and Myers. Corrections Underway
● Lakewood and Homecroft Fire Marshal inspections scheduled for early March. Congdon & OEMS

inspection dates are TBD.

Workers’ Compensation Activities
February 2023

● First report of incidents:----------------------------- 17
● OSHA recordable incidents:------------------------ 4
● Days away from work:------------------------------ 28
● Days of restricted work:----------------------------- 43

2023 YTD Incidents (January 1, 2023 - December 31, 2023)
● First report of incidents:----------------------------- 31
● OSHA recordable incidents:------------------------ 7
● Days away from work:------------------------------- 56
● Days of restricted work:----------------------------- 48

1
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Technology Department - February Report (2/1 - 2/28)

● Cybersecurity
○ Infoseq IQ

■ The latest Infoseq IQ Phishing Campaign (Feb 6-17) shows a current staff phish rate

of 20.5%.  This is down from 32% for the December 2022 campaign.
■ Hopefully the next Infoseq IQ Phishing Campaign the staff phish rate is under the 10%

○ Google Security
■ Gmail

● 1.2M Emails Messages Accepted/Delivered
○ 82K Rejected
○ 45K Spam folders

○ 4.1K were identified as Phishing

○ 49 were identified having a suspicious attachments

○ 7.3K were identified as Spoofing
○ 0 emails were identified as Malware

■ Account Information

● 10,973 Active Accounts

● 23.75TB of storage

● 268.4K Files shared externally

● 61 Suspicious attachments

● 580 Suspicious login attempts

● 1.3K Failed user login attempts
● 34 Data Loss Prevention (DLP) policy High Severity Incidents that were

blocked

● E-Rate RFP/Bid
○ None

● Technology Help Desk Tickets

○ 342 New Technology Support Tickets Created (32%)

○ 341 Tickets were resolved (30%)
○ 211 Tickets remain unresolved

● Projects - Six (6) Monthly Outlook
○ UHG network infrastructure installation and configuration
○ DSC network infrastructure installation and configuration
○ Facilities network infrastructure installation and configuration
○ UHG move to DSC and Facilities
○ Transportation move to the new Transportation building
○ Lincoln Park: Cafeteria AV System installation.  We will be working with CDW-G and Pro-Tech

Management to address the physical installation
○ Lincoln Park:  Video Security Camera and Server Upgrades.  We will be working with Benson

Electric to address the physical camera installation.
○ Ordean: Video Security Camera and Server Upgrades.  We will be working with Benson

Electric to address the physical camera installation.
○ District-Wide:  1,055 new Wireless Network Access Point (AP) upgrade.  We will be working

with CDW-G to address the physical AP installation
○ District Wide:  ~550 new Dell Windows desktop system upgrade.  This includes ordering,

receiving  (where can this happen) installation, imaging plus addressing any unique software
or accessories

○ District-Wide: $2M Classroom AV Upgrades.  This will update 150-200 classrooms and take
50-70 days with a start date of Monday, June 12, 2023 8



Transportation Report
February 2023 Activities

The ISD #709 Transportation department manages both a district owned fleet of vehicles and district 
employees, including bus drivers, monitors, and mechanics, along with the coordination of contracted 
transportation services through Voyageur Bus Company.

Latest update on the new buses- Still waiting for delivery as they should be done by the 15th. 

The transition to “Student Transportation” formerly Traversa for routing has been going through the 
training stages and will continue through this month after which we will transition over completely. Our 
department continues to navigate daily changes in routing per school requests. 

There are daily changes on a total of 434 individual routes (routing, day changes, time changes, etc.).

Staffing (comments and concerns)
• Staffing has continued to be a challenge as we are not getting applicants for the open positions 
• I have one driver trainee that has been moving through the training rapidly and has been 

helping cover van routes as well.
• We had hired an assistant but he resigned after 3 days so we will be looking for someone else

 
Bus Maintenance 
• Scheduled maintenance has been progressing but slowly as the new mechanic is also 
covering a van route and a helper position for a sped bus
• We continue to deal with an aging fleet and the many issues that brings ie, rusting brake lines 
and worn out mechanicals. 
•
•          

The average fleet age is 7.5 years. Current average mileage has not been estimated for the month 
since most of us have been out on buses and have not had time for anything else (goal is 50,000 – 
60,000).

We are doing everything we can to keep up with the demands of routing and bussing students and 
we are just managing with the current staff but everyone is getting tired due to the long hours every 
day.  I continue to assure them we will get through this together as a team.
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RESOLUTION
Acceptance of Donations to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 
resolution expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the 
best interest of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 
below-described donations from said organizations in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its 
grateful appreciation to these various individuals and organizations.

SCHOOL DONOR AMOUNT RESTRICTION COMMENTS

East HS Paul Kellner $1,000.00

For the 
manufacturing 
classes. I plan to 
bring half to 
Denfeld.

I have had his son in my classes 
the past three years and this was 
leftover product from their installs. 
This is a huge donation and will be 
split between both High schools.

East HS Amy Vose $1,263.33
Student lunch 
balances for East 
HS

Donated from the East HS Class 
of 1988

Homecroft ES Joshua & Ellen 
Hill $600.00 Lunch accounts

Homecroft ES The Blackbaud 
Giving Fund $500.00

Lester Park 
ES

Joel & Kathryn 
Kolmodin $250.00

Wolf Ridge 
Student 
Scholarship

Lester Park 
ES

Lester Park 
Foundation $36,698.60

For the Lu Uno 
Gen 2 – 
Interactive 
Projector

Quote emailed to Brett Mensing in 
Business Services that has already 
gone through Bart Smith (He sent 
it to us Dec 2022)

Lincoln Park 
MS

Irving 
Community 
Association

$1,000.00 6th grade Math 
Masters Team

Ordean-East 
MS

Community 
members $1,146.75 To be used for 

Choir supplies
Ordean-East 
MS

Community 
members $1,653.03 To be used for 

Band supplies

Ordean-East 
MS

donorschoose.or
g In-Kind

1x UPMSX 
Joyful 
Mathematics 
Multi board 
Game

1x SumBlox Mini 
(Starter Set)-38 
Mini Math

1x Gamewright 
Qwixx-A Fast 
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Family Dice 
Game

2x Prime Climb 

1x SHEEPLE: 
The Best Game in 
the Ewe-niverse 

1x Vahome 
Magnetic Chess 
Board set for 
Adults

2x Math for Love 
21st Century 
Pattern Blocks

7x Bicycle 3-
Track Color 
Coded Wooden 
Cribbage

Stowe ES
United 
Protestant 
Church

In-Kind Hats and mittens

Washington 
ECFE

Gender Matters 
Attn: Patrick 
Miner

$10,400.86
Washington 
Center 
Playground

This generous donation along with 
a grant from Essentia will help 
purchase and construct a 
playground at Washington Center 
that not only will benefit ECFE 
families, but also families in our 
Head Start FIT program, as well as 
all families in the Central Hillside 
area.

Resolution B-3-23-3951      March 21, 2023
11



RESOLUTION
Acceptance of Grant Awards to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept grants by resolution 
expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the grant in accordance with the donor’s terms is in the best interest 
of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the below-
described grant from said organization in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its grateful 
appreciation to this organization.

Organization Authors or 
Contacts School Award 

Amount Terms

Northland 
Foundation Grant

Shane 
Johnson/Dean 
of Students & 

Cal 
Harris/Integrati

on Specialist 

Laura 
MacArthur 
Elementary 

School

$835.00
Kindness campaign 

throughout the school and 
shirts for Student Council

Resolution B-3-23-3952 March 21, 2023
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HUMAN RESOURCES ACTION ITEMS FOR:  February 28, 2023

CERT APPOINTMENT POSITION
CICH, ELINOR R LTS PRESCHOOL TEACHER/LAURA MACARTHUR, (BA) STEP 3, E. SILJENDAHL 2/27/2023
DURDEN, CHRISTOPHER L LTS MATH/DENFELD, (MA) IV STEP 8, L HELLA 02/07/2023
GORDON, MADISON M LTS SPECIAL ED TEACHER/EAST, (BA) III STEP 1, S.SWANSON 02/06/2023
HOGENSON, BRODY J LTS PHY ED TEACHER/LINCOLN PARK, (BA) STEP 1, F. HUIE 02/15/2023
THOMPSON, MAREN L LTS SCHOOL COUNSELOR/EAST, (MA) STEP 9, L HORTON 04/17/2023

CERT LEAVE OF ABSENCE POSITION
PELLER, SHONDA R SPEC ED PHYSICAL & MENTAL IMPAIRED/EAST MID CAREER EXTENSION 08/28/2023 6/7/2024
REMINGTON, SARAH A ADSIS MATH INTERVENTIONIST/"OTHER" LEAVE 2/4/2023 2/4/2024

CERT RETIREMENT POSITION
EK, ANN M HEALTH TEACHER/MERRITT CREEK 6/9/2023

NON CERT APPOINTMENT POSITION
CONITO, HAILEY M NUTRITIONAL ASST/LINCOLN PARK, 17.5/38/WKS, $13.22/HR 02/13/2023

EDDY, BROOKE M SPEC ED PARA/DENFELD, 37.5/38WKS, $19.72/HR 02/13/2023

HUYCK, PAMELA K ECSE PARA/LOWELL, 15/38WKS, $17.77/HR 02/13/2023

JOHNSON, DANIEL M AUTO MECHANIC/TRANSPORTATION, 40/52WKS, $26.03/HR 02/13/2023

LUDWIG, MEGHAN M ECFE PARA/DW, 23/38WKS, $18.42/HR 02/09/2023

BROWN, BRYAN FACILITIES MGR/UHG, 40/52WKS 04/17/2023

NON CERT RESIGNATION POSITION
BOCK, SANDRA K PRE-K PARA SUPERVISOR/LAURA MACARTHUR 02/17/2023
HARKREADER, HENRY I BUS DRIVER 02/23/2023
SEPP, ANGELA F SPECIAL EDUCATION BUSINESS MANAGER 03/10/2023

NON CERT LEAVE OF ABSENCE POSITION
HENNINGSGAARD, MICHELLE B PRE K PARA/LWOP B/MYERS WILKINS 03/01/2023 04/13/2023
TRACY, VICTORIA M SUPERVISORY ASSISTANT SPED PARA/DENFELD 01/17/2023 01/17/2024

NON CERT RETIREMENT POSITION
CHAMBERS, DOUGLAS A CUSTODIAN I /LAURA MACARTHUR/ DENFELD 2/15/2023
SPOONER, DAVID J FACILITIES MANAGER 3/3/2023

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES
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HR/BS Services Committee Monthly Fund Balance Report
March 13 2023 Committee Meeting

March 13 2023  Board Meeting 3.9.23 shz

REVENUES 22-23 22-23 22-23 22-23 22-23

CURRENT YEAR ADOPTED BUDGET CURRENT YEAR REVISED BUDGET RECEIVED TO YEAR TO DATE RECEIVED ENCUMBERED BUDGET BALANCE

FUND Jul-22 JULY 22 -23 July - Sept July -Sept July- Sept

General 1 ($ 107,743,537.86)              ($ 111,750,785.97)                                                        ($ 61,842,194.31)                   ($ 49,908,591.66)  

Food Service 2 ($ 3,985,000.00)                  ($ 3,985,000.00)                                                            ($ 2,483,907.42)                     ($ 1,501,092.58)    

Transportation 3 ($ 5,900,000.00)                  ($ 5,900,000.00)                                                            ($ 2,228,612.29)                     ($ 3,671,387.71)    

Community Ed 4 ($ 8,114,000.00)                  ($ 8,394,340.14)                                                            ($ 5,189,667.35)                     ($ 3,204,672.79)    

Operating Captial 5 ($ 5,462,130.31)                  ($ 5,462,130.31)                                                            ($ 655,631.63)                         ($ -  )                    ($ 4,806,498.68)    

Building Construction 6 ($ -  )                                    ($ -  )                     

Debt Service Fund 7 ($ 22,979,390.64)                ($ 22,979,390.64)                                                          ($ 2,215,290.61)                     ($ 20,764,100.03)  

Trust Fund 8 ($ 258,575.00)                      ($ 258,575.00)                                                                ($ 258,575.00)       

Dental Insurance Fund 20 ($ 917,000.00)                      ($ 917,000.00)                                                                ($ 589,068.56)                         ($ -  )                    ($ 327,931.44)       

Student Acitivity 79 ($ 236,006.00)                      ($ 236,006.00)                                                                ($ 176,771.12)                         ($ 59,234.88)         

REVENUE TOTALS: ($ 155,595,639.81)              ($ 159,883,228.06)                                                       ($ 75,381,143.29)                   ($ -  )       ($ -  )                    ($ -  )                ($ 84,502,084.77) 

EXPENSES 22-23 22-23 22-23 22-23 22-23

CURRENT YEAR ADOPTED  BUDGET CURRENT YEAR REVISED BUDGET EXPENSES TO YEAR TO DATE EXPENSES ENCUMBERED BUDGET BALANCE

FUND Jul-22 JULY 22-23 July - Sept July -Sept July-Sept

General 1 ($ 104,358,876.11)              ($ 112,739,733.67)                                                        ($ 68,290,244.49)                   ($ 2,386,538.72)   ($ 42,062,950.46)  

Food Service 2 ($ 4,427,346.56)                  ($ 4,427,346.56)                                                            ($ 2,616,414.32)                     ($ 907,162.70)      ($ 903,769.54)       

Transportation 3 ($ 6,176,300.00)                  ($ 6,176,300.00)                                                            ($ 5,042,747.41)                     ($ 608,723.28)      ($ 524,829.31)       

Community Ed 4 ($ 8,658,980.50)                  ($ 8,937,520.64)                                                            ($ 4,713,991.63)                     ($ 19,637.98)        ($ 4,203,891.03)    

Operating Captial 5 ($ 8,394,018.57)                  ($ 8,394,018.57)                                                            ($ 3,986,854.37)                     ($ 1,476,675.56)   ($ 2,930,488.64)    

Building Construction 6 ($ -  )                                    ($ 21,472,543.00)                                                          ($ 13,620,510.77)                   ($ 755,990.95)      ($ 7,096,041.28)    

Debt Service Fund 7 ($ 24,691,484.56)                ($ 24,691,484.56)                                                          ($ 26,473,174.36)                   ($ (1,781,689.80)   

Trust Fund 8 ($ 250,000.00)                      ($ 250,000.00)                                                                ($ -  )                                       ($ 250,000.00)       

Dental Insurance Fund 20 ($ 924,000.00)                      ($ 924,000.00)                                                                ($ 582,438.31)                         ($ 94,418.88)        ($ 247,142.81)       

Student Acitivity 79 ($ 414,040.00)                      ($ 432,775.81)                                                                ($ 93,835.39)                           ($ 3,336.51)           ($ 335,603.91)       

EXPENSE TOTALS ($ 158,295,046.30)              ($ 188,445,722.81)                                                       ($ 125,420,211.05)                 ($ -  )       ($ 6,252,484.58)   ($ -  )                ($ 56,773,027.18) 

Fin 160 ESSER III Expenses Fund 06 Build construction: Program 870 Expenses Ex Curricular Fund 01

 debt serv payment/prof serv  course 000/000 ($ 940,557.61)                         Program 298 Revenue ($ 269,104.55)        

Program 030 Admin ($ 41,523.08)             admin owner pymnt course 800 ($ 9,147.01)                              Program 298 Expense ($ 272,082.50)        

Program 108  Tech ($ 1,976,050.87)        admin design serv course 801 ($ 113,666.80)                         

Program 203  Elem ($ 1,226,779.75)        admin constru mngmt course 802 ($ 144,237.48)                         

Program 211  Secondary ($ 936,669.60)           admin commissions course 803 ($ 22,967.29)                           

Program 805 Operations ($ 84,243.47)             interior surf constr costs course 804 ($ 12,668,583.16)                   

Program 740 Pupil Engage ($ 2,927.28)                admin site services 805 ($ 203,636.09)                         

($ 4,268,194.05)        long term lease 806 ($ 825.00)                                 

($ 14,103,620.44)                   14



HOURLY/SUBSTITUTE PAY RATE SHEET
EFF. 9/1/2022 

COMMUNITY EDUCATION

American Indian Facilitator Hourly $13.50)

Lifeguard Hourly $13.65)

Locker Room Attendant Hourly $13.50)

Pool Director Hourly $13.50)

Puppeteer Hourly $13.65)

School-Aged/Pre-K Worker Hourly $13.50)

Site Supervisor Substitute Hourly $13.50)

Special Needs Helper Hourly $13.50)

Swim Instructor Hourly $14.50)

Temporary Building Coordinator Substitute $15.50)

Youth Development Programs

      Youth Service Facilitator Hourly $15.50)

Cross Age Student Helper | Playground Leader | Gym Supervisor                                                          
Activity Leader | Summer Youth Placement Coordinator Hourly $13.50)

FOOD SERVICE

Cook and Head Cook Substitute Substitute $13.50)

Food Service Substitute/Non-Unit Helper Hourly & Substitute $13.00)

Production Manager Substitute Substitute $13.50)

Satellite Manager Substitute Substitute $13.50)

Satellite Mgr Trainer Hourly  $15.63

Retired Food Service employees are paid $1.00/hr in addition to above rates. Substitute

MAINTENANCE AND CONSTRUCTION

Lead Person for Laborers Substitute $13.00)

Retired Trades People Substitute Step B of Maintenance CBA

Snow Shovelers, Temporary Hourly $13.00)

Summer AV Repair Hourly $13.00)

Summer Hourly Substitute Substitute $13.00)

Welder and Other Skilled Trades Step B of Maintenance CBA

BUILDING OPERATIONS

Hourly Regular Substitute Substitute $15.00)

Substitute for Licensed People Substitute $15.00)

Summer Hourly and Summer Hourly Lawn Crew Hourly $13.00)

Retired Custodian Substitute Step B Maintenance CBA

Retired Custodian II Substitute Step B Maintenance CBA

Retired Fireperson I Substitute $14.50

Retired Fireperson II Substitute Step B Maintenance CBA

Retired Engineer  (Eng. 1/Eng. 2/Eng. 3/Eng. 4) Substitute Step B Maintenance CBA

TRANSPORTATION

Retired Bus Driver Substitute Step B Maintenance CBA

Bus Helper Substitute $13.50

Field Trip Substitute $13.65

PRINT SHOP

Skilled Tradesperson Substitute Step A of Maintenance CBA

Summer Hourly Hourly $13.50)
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PURCHASING (STOREROOM)

Hourly Regular Substitute Substitute $13.50)

Hourly Student Hourly $13.50)

Stock Clerk (Retired Employee) Substitute Step A of Maintenance CBA

CLERICAL

Hourly Clerical Hourly $13.50

Regular Substitute Substitute $13.50

Retired/Layoff Employees Substitute OSS Step 1 of Clerical CBA

HOURLY/SUBSTITUTE PAY RATE SHEET
EFF. 1/1/2022

PARAPROFESSIONALS

Career Center Assistant Hourly $15.00)

Career Center Coordinator Hourly $15.00)

Child Care Assistant Substitute $15.00)

Community Assistant Substitute $15.00)

Community Liaison Substitute $15.00)

Cultural Assistant (no language skills) Substitute $15.00)

Cultural Assistant (with language skills) Substitute $15.00)

Experience Center Manager Substitute $15.00)

Health Assistant Substitute $15.00)

Hearing Impaired Assistant (Signer) (Transliterator Non-Licensed) Substitute $15.00)

Indian Oriented Assistant Substitute $15.00)

Instructional Assistant (Tutor) Hourly & Substitute $15.00)

Licensed Interpreter for the Deaf Substitute $20.00

Media Assistant Substitute $15.00)

Mental Health Practitioner Sub Substitute $15.00)

Occupational Therapy Assistant Substitute $15.00)

Physical Therapist Assistant Substitute $15.00)

Special Education Assistant Hourly & Substitute $15.00)

Special Education Assistant (LPN License Required)       Substitute $16.50

Special Education Assistant (RN License Required) Substitute $22.50

Supervisory Assistant Substitute $15.00

Technical Tutor   $15.00

Graphic Artist | Cultural Assistant (with language skills) | RDT |                                                                                               
Asian Oriented | Evaluation/Testing Substitute $15.00

MISCELLANEOUS

Accounting Intern Hourly $13.50)

Assistant Examiner Hourly $13.50)

Cafeteria/Playground Monitor Hourly $13.50)

Crossing Guard Hourly $13.50)

Deli Assistant Hourly $13.50)

Deli Operator Hourly $14.00

Desegregation Assistant Hourly $13.50

GED Examiner Hourly $20.00

Headstart Nutritionist Hourly $25.00

Help Desk Technician Hourly $16.00)

HRA Headstart Resource Aide Hourly $13.50)

Indian Adult Basic Education Assistant Hourly $13.50)
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Parental Involvement Coordinator Hourly $13.50)

Systems Maintenance Technician Hourly $21.54

Technology Intern (2 yrs college or above) Hourly $15.00)

Technology Student Intern (after 17 months) Hourly $13.50)

Technology Student Intern(ISD#709 Student) Hourly $13.50)

Work Study Hourly $13.50)

SUBSTITUTE TEACHERS

All Certified Substitutes Substitute $150.00

Certified Retired Substitutes Only Substitute $155.00

Teacher Hourly Rate of Pay Substitute $22.08
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ISD #709 
Duluth Public Schools 

HOCHS Relocation Project 
 

 
Monthly Progress Report 

February 2023 
 

Project(s) Address: 730 E Central Entrance, Duluth, MN 55802 
 

 
 

Recent Progress and Activities: 
• The Facilities remodel project construction progress: 

o Outstanding items continue to be addressed in order to receive the final Certificate of Occupancy.  
• The Public Roadway/DSC/Transportation project construction progress: 

o Exterior windows have been installed at the DSC building.  
o Interior hollow metal door frames have been installed and some doors have been installed at the DSC 

building.  
o Interior ceiling grid continued at the DSC building.  

 2nd level ceiling grid installation was completed.  
• Ceiling tile installation is in progress.  

 1st level ceiling grid installation continues.  
o Drywall installation continued at the DSC building.  

 2nd level is completely drywalled and painting is substantially completed in all areas.  
 1st level drywall installation continues.  

o 2nd level casework installation continued at the DSC building.  
o Light panel installation in ceiling grid continued at the DSC building.  
o 2nd level carpet tile installation commenced and continues in the office areas at the DSC building.  
o Ceramic tile installation commenced and continues at all bathrooms at the DSC building. 
o Area A, offices, has been 100% drywalled.  

 Tape and finishing have commenced.  
o The overhead door tracks were installed at the Bus Garage.  
o Mechanical, Electrical, and plumbing rough ins continue at the Transportation building.  
o Interior door frames have been installed at the Transportation building.  

 
• Demolition of Central High School: 

o Demolition has been ongoing.  
 The boiler room was completely demoed.  
 Foundation removal has been in progress.  
 Removal of debris has been in progress.  

 
Upcoming Activities and Next Steps: 

 
• Upcoming construction scope: 

a. Facilities: 
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i. The outstanding items are expected to be addressed in order to receive the final C of O 
certificate in hand.  
  

 
 

b. DSC/Transportation/Roadways: 
i. Drywall installation to be completed throughout.   

1. Coating to follow.  
ii. Lighting installation to be substantially completed at the DSC building. 

iii. HVAC duct installation to be completed throughout at the DSC building.  
iv. Miscellaneous fire suppression, electrical, and plumbing rough ins will continue at the DSC 

building.  
v. 2nd level finishing floor to be completed.  

1. 1st level to commence.  
vi. Casework installation to be completed on 2nd level at the DSC building.  

vii. Window installation to commence at the Transportation building. 
viii. Ceiling grid to be completed throughout at the DSC building.  

1. Ceiling tile installation to be completed on 2nd level and continued on 1st level.  
ix. Glazing & Door Frame installation will continue at the DSC building. 
x. Wall painting to commence in readied areas at the Transportation building.  

xi. MEP rough ins to continue at Transportation building.  
 

c. Demolition of Central High School: 
i. Demolition to be completed in the coming months.   

19
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230 East Superior Street • Duluth, MN 55802 • 218.310.0013 • gregfollmer@gmail.com 

 

 

 

March 3, 2023 

 

 

John Magas 

Superintendent of Schools 

David J. Spooner, C.P.E. 

Manger of Facilities 

Simone Zunich 

Executive Director of Finance & Business Services 

 

Duluth Public Schools 

215 N 1st Ave E 

Duluth, MN  55802 

RE: Marketing Update 

 800 E Central Entrance “Central High School Property” 

800 E. Central Entrance “Central High School Property” 

• Pending 

Website Advertising 

• Loopnet – visible to CoStar members 

• MNCAR – Minnesota Association of Commercial Realtors – membership data base 

• GregFollmer.com 

• Crexi.com – publicly accessible site 

• Social Media Sites Facebook, Twitter, Instagram 

 

Respectfully, 

 

 

Greg Follmer 

Broker 
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Expenditure Contracts Signed 
February 2023

For your information, the Superintendent or the CFO, Executive Director of Business Services has signed 
the following expenditure contracts during the above timeframe.

* Not to Exceed:  If asterisk is noted, then the contract has a guaranteed maximum price; District may 
not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and 
may invoice much less). 

** Contract is paid via monies from:
DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration)
DU = Department Unrestricted (General Fund)
G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community)
SAF = Student Activity Funds (monies raised by students, gate fees, etc.)

Name Amount* Contract Source** Description 

Wipfli $89,500.00 Business Services (DU) Audit services for FY23

Chi Ma’iingan $450.00* Office of Education 
Equity (DR)

3 classroom presentations plus one 
additional hour of prep time

Serrano Robinson $900.00* Office of Education 
Equity (DR)

Education consultant – speaking with 
the middle school students during WIN 
(What I Need)

CDW Government 
LLC $22,300.00* Technology (DU) Internet security testing 

American Registry for 
Internet Numbers $550.00/yr Technology (DU)

ARIN is a Regional Internet Registry 
responsible for the registration, 
administration, and stewardship of 
internet number resources 
(Safety/security)

Thomas Howes $3,000.00* Am. Indian Edu (DR)
Providing traditional Ojibwe games, 
teachings, rules, and playing to 
American Indian students K-12

Robert Shimek $1,500.00* Am. Indian Edu (DR)

Providing culturally specific teachings 
and legends on the Ojibwe snow snake 
game for Duluth American Indian 
Education dept. staff and students of 
Misaabekong.

Creation Station $1,700.00* Special Services (DU)
Agency will provide services to meet 
the needs documented in a student’s 
IEP
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Creation Station $1,200.00* Special Services (DU)
Agency will provide services to meet 
the needs documented in a student’s 
IEP

Rooted Spirits Play 
School LLC $1,520.00* Special Services (DU)

Agency will provide services to meet 
the needs documented in a student’s 
IEP

Residential Services 
Inc. $8,514.00* Special Services (DU)

Agency will provide services to meet 
the needs documented in a student’s 
IEP

Lyric Opera of the 
North $750.00* Stowe ES (DU) One performance of Opera for the 

Young’s The Pirates of Penzance

Colin Staerk-Bandy $400.00* Denfeld HS (DU) Percussion assistance at Denfeld HS
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No Cost Contracts Signed
February 2023

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following no cost contracts during the above timeframe: 

Name Contract Source Description 

University of Minnesota 
Duluth 

Office of the 
Superintendent 

UMD student teaching agreement with 
Piedmont Elementary

Western Governors 
University TLE Student teaching letter of agreement with 

Western Governors University

CDW Technologies Technology No cost change order – this is for redesign work 
on the Boardroom AV Install project
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Grant Applications

 February 2023

For your information, the Assistant Superintendent and/or the CFO, Executive Director of 
Business Services have approved the following grant applications during the above month:

Organization Author/Contact Project Title Amount 
Requested Terms

NRIP Mini Grant Nikki Jensen / LPMS 
PBIS Coordinator NRIP Mini Grant $1,000 Purchase t-shirts and supplies 

to support PBIS work

Northland 
Foundation Grant

Shane Johnson/Dean 
of Students & Cal 
Harris/Integration 
Specialist Laura 

MacArthur

Kindness 
Campaign $835

Kindness campaign throughout 
the school and shirts for 

Student Council

Duluth 
Endowment Fund

Kim Boitz/DAPE 
Teacher 

Duluth 
Endowment Fund $1,100.00

The funds will be used for 
training wheels for our new 
adapted bikes and wiggle 

scooters for DAPE student use.
Duluth 

Endowment Fund
Kim Boitz/DAPE 

Teacher
Duluth 

Endowment Fund $5,099.90 For Adapted scooters called 
EZ Riders (Adult and Jr. sizes)

Northland 
Foundation Kathleen Dupre Northland 

Foundation $1,350

Most of our behavior issues 
occur on the bus, playground 
and lunchroom. This is due to 
the complex environments and 
limited supervision. This grant 

would supply all the needed 
materials for PBIS programs 

for these 3 places for all of the 
students in our school. 

Students will be reward for 
positive behavior as well as 
practice and learn problem 
solving skills and coping 

strategies.

Lester Park 
Foundation

Anna Cawcutt/Lester 
Park Principal

Foundation 
Supplies $6,023.49

Items for the classroom has to 
stay at Lester Park Elementary 

School
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