Human Resources / Business Services Committee Regular School Board Meeting
Duluth Public Schools, ISD 709
Agenda
Tuesday, March 15, 2022
Denfeld High School Media Center

401 N 44th Ave W

Duluth, MN 55807
6:30 PM

1. Guest Presentations for this Meeting - None
2. Department Reports
A. Human Resources
1) HR Monthly Department Summary Report
B. Business Services
1) Finance Department Report - Verbal
2) Enrollment Report
3) Child Nutrition Department Report
4) Facilities Department Report
5) Technology Department Report
6) Transportation Department Report
3. Recommended Resolutions
A. HR-3-22-3875 - Approval of Collective Bargaining Agreement between
Independent School District #709 and Education Minnesota Duluth
Integration Specialists (ISPEC) Duluth, MN
B. HR-3-22-3873 - Approval of Collective Bargaining Agreement between
Independent School District #709 Duluth, MN and Food Service Employees
Collective Bargaining Agreement
C. B-3-22-3876 - Acceptance of Donations to Duluth Public Schools
D. B-3-22-3877 - Acceptance of Grant Awards to Duluth Public Schools
4. Consent Agenda
A. HR Staffing Report
B. Finances
1) Financial Report
2) Budget Revisions
3) Fundraisers
C. Bids, RFPs, and Quotes
1) Bid 1300 - Network Wireless Infrastructure
2) PLACEHOLDER - Bid, RFP or Quote
D. Contracts, Change Orders and Leases - None
1) PLACEHOLDER - Contracts, Change Orders and Leases
5. Miscellaneous Informational Items (no action required)
A. District Properties Update
B. Expenditure Contracts
C. No Cost Contracts
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D. Revenue Contracts - None

E. Grant Applications

F. Change Orders Signed - None

G. Referrals to Policy Committee - None
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Human Resources Report Summary
February 2022 Activities

1) Staffing Updates:
Number of staffing changes Received by HR during the month of February. This is a summary
of the consent agenda.

Certified Non-Certified
# New Hires 10 14
# Retirements NA 2
# Resignations 8 3
# Leave of Absences |7 26

2) HR Department Updates:

Benefits Updates: We introduced a new student loan forgiveness and debt management
service through National Insurance Services with Horace Mann. Our local loan coach
received over 100 requests for assistance. We sent out an additional invitation for a workshop
webinar for employees with student loan debt. This service is completely free to employees
and the school district.

The first retirement information session (in person and via Google meet) was held on Feb. 9th
at UHG. Attendees were very receptive and appreciative of the information given.

The second email was sent to the teacher’s unit regarding retirement notification and another
info session is scheduled for March 10th.

Hiring Updates:
Temporary Assignable Teachers for each school have been hired and started employment.

Staff are continuing their efforts to recruit paraprofessional and other non-licensed positions.

Current Openings as of Friday, March 4, 2022:

Licensed- Non Licensed -
Athletics/Activities (1) Administrative/Management (1)
Elementary Teachers (1) Food Service (12)

Secondary Teachers (1) Hourly (10)

Special Education Teachers (4) Maintenance/Transportation (1)

Paraprofessionals (29)

Contract Negotiations:



We have a finalized 2021-2023 contract for the Food Service and ISPEC employees that will
go for Board approval in March.

Union vote for finalized 2021-2023 contracts is pending for the following units:
e Paraprofessionals

Initial meeting was held with the Principal unit on March 1, 2022.
Initial meeting is scheduled with the Directors unit on March 8, 2022.
Initial meeting with Fireman and Oilers (Maintenance) will be scheduled for April.



Duluth Public Schools: Enroliments, Students and Projected Average Daily Membership (ADM)

MARCH 2022
TOtar Numper| _ onmque
of Student Current Projected Enrollments
Grade Enroliments Count Enroliments ADM Budgeted ADM /ADM ADM /Student
EC 506 333 287 120.29 100.00 4.21 0.36
PK 80 59 66 43.33 52.00 1.85 0.73
HK 133 110 114 112.56 105.00 1.20 1.01
KG 556 492 487 485.80 501.00 1.14 0.99
1 801 658 621 614.98 615.00 1.30 0.94
2 837 657 609 603.10 603.00 1.39 0.92
3 736 643 601 595.17 598.00 1.23 0.93
4 778 684 615 603.10 603.00 1.29 0.88
5 671 585 522.05 511.95 512.00 1.31 0.88
6 737 626 563.1 552.21 556.00 1.33 0.88
7 779 665 607.1 593.85 593.00 1.31 0.89
8 805 674 598.3 585.24 585.00 1.37 0.87
9 1244 775 686.25 662.53 662.00 1.87 0.86
10 1575 826 711.75 687.15 685.00 2.29 0.83
11 1592 792 647.2 624.83 625.00 2.54 0.79
12 1989 996 632.1 610.25 610.00 3.25 0.61
PS 444 328
Total: 13819 9575 8367.85 8006.34 8005.00 1.72 0.84
+proj-budg> 1.34
5.00 - 21-22 MARCH ADM to Enrollments and Students
4.00 -
M Enrollments /ADM
3.00 ® ADM /Student

2.00

1.00

0.00
EC PK HK KG 1 2 3 4 5 6 7 8 9 10 11 12

6.00 1 20-21 FINAL ADM to Enrollments and Students
5.00
4.00 1 ®ENRT/ADM  mADM/ Pupil
3.00
2.00
1.00
0.00
EC PK HK KG 1 2 3 4 5 6 7 8 9 10 11 12
6.00 1 1920 FINAL ADM to Enroliments and Students
5.00 -
M Enrollments /ADM
4.00 -
m ADM /Student
3.00
2.00
1.00
0.00

EC PK HK KG 1 2 3 4 5 6 7 8 9 10 1 12




Duluth Public Schools Projected Average Daily Membership (ADM) Report

MARCH 2022
Total Number| Unique
of Student Current Projected Enrollments
Grade | Enrollments Count Enroliments ADM Budgeted ADM /ADM ADM /Student
EC 506 333 287 120.29 100.00 4.21 0.36
PK 80 59 66 43.33 52.00 1.85 0.73
HK 133 110 114 112.56 105.00 1.20 1.01
KG 556 492 487 485.80 501.00 1.14 0.99
1 801 658 621 614.98 615.00 1.30 0.94
2 837 657 609 603.10 603.00 1.39 0.92
3 736 643 601 595.17 598.00 1.23 0.93
4 778 684 615 603.10 603.00 1.29 0.88
5 671 585 522.05 511.95 512.00 1.31 0.88
6 737 626 563.1 552.21 556.00 1.33 0.88
7 779 665 607.1 593.85 593.00 1.31 0.89
8 805 674 598.3 585.24 585.00 1.37 0.87
9 1244 775 686.25 662.53 662.00 1.87 0.86
10 1575 826 711.75 687.15 685.00 2.29 0.83
11 1592 792 647.2 624.83 625.00 2.54 0.79
12 1989 996 632.1 610.25 610.00 3.25 0.61
PS 444 328
Total: 13819 9575 8367.85 8006.34 8005.00 1.72 0.84
+proj-budg> 1.34
19-20 20-21 21-22 Add'l
GRADE FINAL ADM FINAL ADM |PROJECTED ADM| Adjustments
EC 114.46 95.45 120.29
PK 45.12 41.58 43.33
HK 98.98 83.52 112.56
KG 571.48 516.69 485.80
1 641.06 588.40 614.98
2 637.68 574.16 603.10
3 572.54 597.62 595.17
4 589.52 507.84 603.10
5 619.65 540.73 511.95
6 610.70 542.05 552.21
7 589.04 581.07 593.85
8 622.87 555.74 585.24
9 697.70 695.44 662.53
10 711.16 650.09 687.15
11 646.82 672.61 624.83
12 602.23 621.11 610.25
Total: 8371.01 7864.10 8006.34
m19-20 FINAL ADM
H20-21  FINAL ADM ADM By Grade Level 19-20 - Present
m21-22 PROJECTED ADM
800.00 -
700.00
600.00 -
500.00
400.00 -
300.00 -
200.00 -
100.00 -
0.00 -~




Human Resources Activity:
e New Employees Hired: 3
e Employee Resignations: 1
Jobs Open:

Child Nutrition Report
February 2022

Denfeld 2 helpers
East 4 helpers
Lincoln Park 3 helpers
Lowell 1 helper
Congdon Park 1 helper
Ordean East 2 helpers
District-wide 1 helper
Subs 3 helpers

Meals and Food Production Activity:
Number of meals served in January 2022

Breakfast Lunch Breakfast Lunch Breakfast Lunch Breakfast Lunch  Breakfast Lunch Monthly Monthly Average Daily Average Daily
Week of: 211/2022 2112022 27772022 27772022 214/2022 21472022 2/28/2022 2/28/2022 B L Breakfast Lunch
Congdon 171 1378 252 1709 250 1697 47 349 720 5133 48 342
Denfeld 750 1916 896 2464 895 2492 149 484 2690 7356 179 490
East High 961 1950 1195 2489 1180 2444 191 449 3527 7332 235 489
Homecroft 369 870 562 1391 529 1391 95 291 1555 3943 104 263
Lakewood 263 636 329 788 316 770 59 145 967 2339 64 156
Lester Park 889 1458 1020 1836 1059 1866 155 355 3123 5515 208 368
Lincoln park =59 1609 726 2056 697 2034 111 396 2093 6095 140 406
Lowell 1071 1719 1272 2032 1235 2127 200 419 3778 6297 252 420
Laura Macart es2 821 8e7 1087 817 1043 148 212 2534 3163 169 211
Myers-Wilkin: 735 1016 945 1300 967 1346 195 275 2842 3937 189 262
Ordean/East 310 2265 484 2811 424 2737 7 514 1325 8327 88 555
Piedmont 1114 1216 1364 1543 1307 1517 253 296 4038 4572 269 305
Rockridge 63 78 70 85 97 100 19 22 249 285 17 19
Stowe 569 752 703 968 736 962 118 193 2126 2875 142 192
Unity 35 68 40 75 40 64 10 20 125 227 10 19
4days 4days 5 days 5 days 5 days 5 days 1 day 1 day
Feb-22
8571 17752 10745 20634 10549 22590 1827 4420 0 0 31692 67396 2115 4497
Denfeld Suppmon-thurs 502 337 285 1124 TOTAL
Daily average 167 169 143 0 0

Supply Chain Funds

USDA is distributing funds to schools to assist with additional costs associated with supply chain issues. The State of
Minnesota will be distributing these funds to School Lunch programs in Late March or early April. The funds are to be
used for minimally processed, USA products. Items like milk, and fresh produce are examples. Duluth Public Schools will
receive $133,675.93 for the Food Service budget.



Facilities Management & Capital Project Status Report
February 2022

Facilities Management — Maintenance and Operations - General

e In the past month, the Facilities maintenance crews have completed 143 work orders and are currently
working on 201 open work orders.

e (Capital Construction

e Work is ongoing in the existing Facilities building on the hill. Much has been done, and the
demo is completed and renovations are ongoing. The Print Shop is doing well in its renovated
location.

Ongoing Discussion with Legal Representation

e PSS Track Lane 1 Ponding Remediation. Final proposal is being sent to the contractor.

Construction tasks and Master Plan “On The Hill”.
e Multiple meetings every week are being conducted on all aspects of the projects, and much
progress has been made.

Buildin ration
e Operations staff have been performing an excellent job at keeping our sites safe for students and staff.
e There are ongoing vacancies in the custodial ranks that we are working to fill.

Health, Safety & Environmental Management
e Annual Tier II reporting completed (annual reporting of underground storage tanks per EPA

requirements)
e 2nd labor management safety committee meeting of the year was held - past incidents and near misses
were reviewed. Progress and direction of safety programs discussed.
e Final repairs made to district bleachers in order to achieve 5 year recertification
e District Wide E-team met - at this time the district E-team is going to fulfill the following roles:
o Onssite E-team for UHG
o  Support group for in school e-teams during crises
o Actas a central leadership group for district wide emergency response
e In order to increase accessibility of the SDS database, safety programs, forms and other resources, the
safety webpage has moved. The webpage is now accessible from the Facilities Department webpage.
https://www.isd709.org/departments/facilities-management/health-safety

Workers” Compensation Activities

February 2022

e First report of incidents: 9
e OSHA recordable incidents: 2
e Days away from work: 34
e Days of restricted work: 23

2022 YTD Incidents (January 1, 2022 - December 31, 2022)

e First report of incidents: 26
e OSHA recordable incidents: 7

e Days away from work: 66
e Days of restricted work: 23




Follme

COMMERCIAL REAL ESTATE
230 East Superior Street ¢ Duluth, MN 55802 « 218.310.0013 ° gregfollmer@gmail.com

March 2, 2022

John Magas
Superintendent of Schools

David J. Spooner, C.P.E.
Manger of Facilities

Cathy Erickson
CFO/Executive Director of Business Services

Duluth Public Schools
215N 1t Ave E
Duluth, MN 55802

RE: Marketing Update
800 E Central Entrance “Central High School Property”

800 E. Central Entrance “Central High School Property”

e Under Contract

215 N 1%t Ave E “Historic Old Central High School”

e C(Closed


mailto:gregfollmer@gmail.com

COMMERCIAL REAL ESTATE
230 East Superior Street ¢ Duluth, MN 55802 « 218.310.0013 ° gregfollmer@gmail.com

Website Advertising

e Loopnet — visible to CoStar members

e MNCAR — Minnesota Association of Commercial Realtors — membership data base
e GregFollmer.com

e Crexi.com — publicly accessible site

e Social Media Sites Facebook, Twitter, Instagram

Respectfully,

Greg Follmer
Broker


mailto:gregfollmer@gmail.com

Technology Department - February Report (2/1 - 2/21)

Cybersecurity
o Google Security
s Gmail

e 1.2M Emails Accepted
e 50K emails rejected
o 62K were identified as Spam
o 5.4K were identified as Phishing
o 131K were identified as Spoofing
o 0 emails were identified as Malware
m  Account Information
e We have 10,546 active accounts
e 23.7 TB of storage
e 324 9K Files shared externally
e 274 Suspicious login attempts
e 1.1K Failed user login attempts
m Data Loss Prevention (DLP) policy
e 31 High Severity Incidents that were blocked on Google Drive

E-Rate RFP/Bid
o Bid 1300 Network Wireless Infrastructure - USAC Form 470 #220016578
m  Opening will be on Tuesday, March 1, 2022
m This will go to the March 2022, School Board Meeting for review and approval
m Estimated value is $750,000 - $1.1 Million

Technology Help Desk Tickets (2/1 - 2/21)
o 408 New Technology Support Tickets Created
354 Tickets were resolved
433 Tickets remain unresolved
15h 8m Average 1st response time
73h 21m Average resolution time

O O O O

Projects
o CDW-G Services to support our Blended Learning 1 to 1 Initiative
m  ON HOLD - Wireless Validation Survey to support our Blended Learning 1 to 1
Initiative
o Bloom/Tierney Brother
m Waiting to receive the AV cables/faceplates before | can work on a installation
schedule to address the new SMART Board MX-286-V3 Displays and Audio
Enhancement Sentinel audio amplification system in our K-2 classrooms

11
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Transportation Report
February 2022

New Purchases (of note)

Plan & Routing changes
e Trips planning
o 75 trips happened in February.
o So far 31 scheduled in March.
e Routing changes:
o Daily changes per school requests.
e \Versatrans is the transportation routing software.
e Daily changes on a total of 434 individual routes (routing, day changes, time changes,
etc...). Ongoing.

Staffing (comments and concerns)
e 2 drivers started training
e Covid remains a concern, due to quarantine time.

COVID response
e Masks are mandated students and drivers while on the bus (with exceptions).
e Drivers have access to a Hudson sprayer with Virex to be used between routes for
disinfection. Additionally, they have Alcohol wipes for their own driving area disinfection.
Access to 2 electrostatic sprayers.

Bus Maintenance
e Maintenance on (non-transportation) vehicles “numerous”.
A&B scheduled maintenance inspection (checklist of items checked on each bus)
Jump starts x approx. 10
Manual regenerations (multiple) (Emissions system)
Electrical maintenance to correct wiring issues (ongoing)
Bus services (Multiple)
Gen maintenance

Fleet age
e Average fleet age 6.6 years

e Average Mileage is 75,333 (goal is 50,000 — 60,000)

General Issues
e As of February 7t 2022, the FMCSA has instituted the ELDT program for entry level
drivers. This is a far more complex system than the previous and has required that
Steven Johnson take lead on training since this is a new system and the protocol needs
to be set. Also, since the ELDT requires that anyone training other drivers have a
license the same or better than the one they are teaching for, this has removed a trainer
as our router/trainer (Tobin) has not made that deadline.




RESOLUTION

Education Minnesota Integration Specialist (ISPEC) St. Paul, Minnesota

RESOLVED, By the School Board of Independent School District #709, St. Louis County,
Minnesota, that the Collective Bargaining Agreement between Independent School District #709 and the
Education Minnesota Integration Specialist (ISPEC) Duluth, Minnesota, a summary of which has been
provided electronically to all School Board members, be approved and adopted for the period of July 1,
2021 to June 30, 2023, inclusive, and that the Chairperson and Clerk of the School Board be hereby
authorized to execute said Agreement on behalf of the School District.

Resolution #HR-3-22-3875
March 15, 2022

13



COLLECTIVE BARGAINING AGREEMENT

between

INDEPENDENT SCHOOL DISTRICT NO. 709
DULUTH, MINNESOTA

and

EDUCATION MINNESOTA DULUTH INTEGRATION SPECIALIST

ISPEC
DULUTH, MINNESOTA

EFFECTIVE DATES
July 1, 2021
To

June 30, 2023

14



15
AGREEMENT

BY AND BETWEEN

INDEPENDENT SCHOOL DISTRICT NO. 709
DULUTH, MINNESOTA

and

EDUCATION MINNESOTA DULUTH INTEGRATION SPECIALISTS (ISPEC)

THIS AGREEMENT, by and between the Education Minnesota Duluth Integration Specialists (ISPEC) Local 7373,
hereinafter referred to as the “Union”, and Independent School District No. 709, St. Louis County, Minnesota, a
public corporation, hereinafter referred to as "School District"”, pursuant to and in compliance with the Public
Employment Labor Relations Act of 1971, as amended, (hereinafter referred to as PELRA), relating to terms and
conditions of employment, including the hours of employment, the compensation therefore including fringe
benefits except retirement contributions or benefits, and the employer's personnel policies affecting the working
conditions of employees. Now, therefore, in consideration of the mutual promises and agreements between the
parties contained herein, the parties agree as follows.

ARTICLE |
Recognition

The School District formally recognizes the Education Minnesota Duluth Integration Specialists (ISPEC) Local
7373 as the exclusive bargaining representative for all integration specialists of Independent School District No.
709, Duluth, Minnesota, who are employed for more than fourteen (14) hours per week and more than sixty-
seven (67) work days per year, excluding confidential and all other employees. The Union is the sole elected
representative of all ISPEC who are defined as members of the appropriate unit for the duration of this
Agreement.

The Union shall be the duly authorized representative of said employees with respect to rates of pay, wages,
hours and other conditions of employment and shall have the rights granted to it by the applicable laws of the
State of Minnesota. It is agreed that the School District will not bargain individually or collectively in regard to
any matter affecting conditions of employment of said employees, or affecting the role of the Union as the
exclusive bargaining representative, with any other organization or person except as required by law.

ARTICLE Il
School District and Union Rights

A. Managerial Rights

The School Board is not required to meet and negotiate on matters of inherent managerial policy. It is
understood and agreed that the School Board of the School District, on its own behalf and on behalf of the
citizens whom it represents, hereby possesses, retains and reserves unto itself the right to manage, direct and
control all School District functions in all particulars except as limited by the terms of this Agreement or by
applicable federal and state law which include, but are not limited to, such areas of discretion or policy as the



C. Procedure

Step | - The aggrieved employee shall present his/her grievance within twenty (20) days of the time
he/she knew or should have known of the act, event or default of the School District, the School
Board, its employees, agents or contractors, which is alleged to be a violation, misapplication or
misinterpretation of the terms of this Agreement.

The grievance shall be presented in writing to his/her building Principal or other immediate
supervisor who is not a member of the bargaining unit under this Agreement or when the act, event
or default which is alleged is not the action or failure to act of a building Principal or other
immediate supervisor, then the employee or employees may initially file a grievance at Step Il of the
grievance procedure in like manner and within the time limits provided in this Section.

The written grievance shall state the nature and date of the violation to the best of the employee's
knowledge, the Article or Articles of this Agreement alleged to have been violated, misapplied or
misinterpreted and the relief or action sought by the aggrieved employee. The Principal, Director or
Supervisor shall immediately set a hearing date that is within five (5) days of the filing and notify the
aggrieved employee and his/her designated representative. A decision in writing by the Principal,
Director or Supervisor shall be rendered within five (5) days of the hearing and communicated to the
aggrieved employee, the Union, and the Superintendent of Schools. Any appeal from this decision
shall be taken by the aggrieved employee within twenty (20) days of the communication of the
decision to him/her.

Step Il — In the event a written appeal is filed from a decision at Step |, or in the event of a grievance
initially filed at Step Il under this Article, or at the option of the Human Resources Manager or
his/her designee, the Human Resources Manager shall set a hearing date that is within ten (10) days
of the filing of such grievance or appeal, and so notify the aggrieved employee, the Union, and on an
appeal the Principal, Director or Supervisor rendering the decision at Step I. The Human Resources
Manager or his/her designee shall conduct such hearing and notify the aggrieved employee, the
Union, and on an appeal the Principal, Director or Supervisor rendering the decision at Step | of
his/her decision in writing within ten (10) days of the hearing.

Step Illl — In the event an appeal is filed from a decision at Step Il, or in the event of a grievance
initially filed at Step Il under this Article, or at the option of the Superintendent, the Superintendent
or his/her designee shall set a hearing date that is within ten (10) days of the filing of such grievance
or appeal, or within twenty (20) days of communication to the Superintendent of the decision at
Step Il, and so notify the aggrieved employee, the Union, and on an appeal the Principal, Director or
Supervisor rendering the decision at Step Il. The Superintendent or his/her designee shall conduct
such hearing and notify the aggrieved employee, the Union, and on an appeal the Principal, Director
or Supervisor rendering the decision at Step Il of his/her decision in writing within ten (10) days of
the hearing.

16

. Arbitration - The Union, through its appropriate officers, may appeal within thirty (30) days of the
communication of the written decision at Step Il, or if no decision has been made by the Superintendent,
within forty (40) days of the Step Il hearing. Such appeal shall be in writing and filed with the
Superintendent of Schools. The Superintendent of Schools shall immediately make written request to the
Director of the State Mediation Bureau for a list of five (5) arbitrators appointed pursuant to Minnesota
Statutes, Section 179A.21, subd. 2. Upon receipt of such list and within five (5) days thereafter, the Union
and School District shall alternately strike four (4) names from such list. The first strike to be determined by
the flip of a coin, unless the School District and Union can agree on the use of one (1) of the arbitrators

5



to render a decision within the time permitted herein shall be considered a denial of the grievance and-’
permit the aggrieved employee or the Union as the procedure may provide to appeal to the next step
within the time limits set, but this shall not apply to the decision of the arbitrator.

6. Access shall be given at the expense of the party requesting to all non-confidential information which is
exclusively in the possession or available to either of the parties and necessary to the determination
and processing of a grievance, but the determination of the confidentiality of the information by the
party who has been requested to furnish the same shall be final except at the arbitration level where
the decision of the arbitrator shall be final. This shall not apply to information or documents forbidden
by law to be disclosed by either party.

7. Failure at any step of this grievance procedure to initiate or appeal a grievance within the time limits
provided herein shall constitute a waiver of the grievance, but such waiver shall not bind the Union
where the Union is not a party and does not have a right of appeal under the terms of this procedure.
Likewise, where the aggrieved employee has not appealed a decision at Step | for whatever reason, the
School District shall not be bound by the decision at Step | in the case of other grievances on the same
or similar issues by other employees, the same employee, or the Union. In the case of an event, act or
default which is of a continuing nature, the employee and the Union shall waive their rights to any
retroactive relief for any period during which the grievance has not been filed within the time limits
specified within this grievance procedure.

8. All documents, communications and records dealing with a grievance shall be filed separately from the
personnel files of the aggrieved employee.

9. All hearings through Step Il shall be held during non-working hours of the aggrieved employee or
employees, if possible; but in the event it is desired by the School District or hearing officer to hold the
hearing during work hours of the aggrieved employee or employees such employee or employees and
the Union representative shall be given time off without loss of pay to attend such hearing. The
Superintendent of Schools shall first authorize any hearings at Step | during working hours.

10. When arbitration hearings are held during normal working hours, employees who appear at the
request of the Union and who shall not lose wages from the School District due to their participation in
such hearings are as follows:

a. The number of employees including the grievant or grievants equal to the number of
persons testifying in the grievance proceeding on behalf of the public employer; or

b. If the number of persons testifying on behalf of the public employer is less than three
(3), three (3) employees including the grievant or grievants may still participate in the
proceedings without loss of wages.

¢. The Union President may attend without loss of pay and shall not be counted in the
numbers determined in a. and b. above.

11. Any decision which is mailed shall be presumed to be communicated within three (3) days of mailing,
and the filing or service of any appeal shall be considered timely if mailed and bearing a dated
postmark of the United States mail within the time period specified in this procedure.



ARTICLE V
Assignment and Transfer

A. The School District recognizes that it is desirable in assigning personnel to consider the interests and
aspirations of their employees. An attempt shall be made to place people in the school for which they are
they have the greatest interest, consistent with the needs and requirements of the School District.

B. Procedures for posting and application assignment and transfer:

a. Posting: The following provisions shall apply in the filling of new or vacant positions:
1. Only applicants exceeding or meeting the minimum qualifications stated in the posting notice
may
be hired to fill a position.
2. The most senior applicant will be selected to fill the position.

All postings shall be posted on the School District’s website.

ARTICLE VI
Leaves of Absence with Pay

Sick Leave Allowance

Yearly allowance: Ten (10) days full pay for personal iliness shall be allowed in any one (1) school year
to eligible employees covered under this Agreement.

Cumulative Plan: Unused allowance for personal illness shall be cumulative to a maximum of one
hundred eighty days (180) days.

An employee who fails to report on the first contract day of the school year shall not receive salary for
time previous to the date of reporting unless absence is due to personal illness or death in family, in
which case salary shall be allowed for such period of time as may be due under the accumulated leave.

In no case shall the yearly allowance for personal illness or death in the family be credited until the
employee reports for duty on or after the opening of school in the fall.

An employee who has been absent for five (5) days or less may be required to sign a form stating that
such absence was due to personal illness, and an employee who has been absent for more than five (5)
consecutive working days may be required to submit a doctor's certificate covering such absence.

An employee who is injured due to a battery by a student shall be granted leave without loss of pay for
a period not to exceed five (5) days, if a physician certifies that the injury precludes the employee from
performing the duties of his/her position. Such a leave shall not be deducted from the employee’s
accumulated sick leave.

. Death in Family Allowance

Full pay for absence not to exceed three (3) days for a death locally, and five (5) days if the funeral is
held more than one hundred fifty (150) miles from the city of Duluth, shall be granted to eligible
persons covered by this Agreement, to attend a funeral in their immediate family. This leave shall be
deducted from sick leave.

An employee may be absent up to an additional three (3) days on account of death in the immediate

family if necessary for travel or in connection with legal or business matters involving the estate or
burial of the deceased. Such additional days are to be deducted from sick leave.

9
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ARTICLE VIII 19

Health Care Savings Plan (HCSP)

Eligibility - To be eligible to receive a contribution to the Health Care Savings Plan, an employee must be
immediately eligible for a Minnesota pension plan at the time of their retirement and have fifteen (15) years
of total service to the School District.

HCSP Calculations
a. The number of unused and accumulated sick leave days, up to a maximum of one-hundred eighty
(180) days, shall be multiplied by the daily rate of pay (DRP).
. The dollar value determined in a. above shall be discounted by 3.5%.
c. The discounted calculation of the value of the days will be contributed to the HCSP for the employee
by the District at the time of retirement.

Exclusions - Employees discharged for just cause shall not be eligible for the HCSP.

Retirement Notification Requirement - The employee must give written notice of retirement to the Human
Resources Manager three (3) months prior to retirement except in cases of emergency involving serious
iliness or other justifiable cause, an employee may retire after such time limits with the approval of the
Superintendent and may receive severance pay.

ARTICLE IX
Professional Workday and Week

The calendar year will be 40.4 weeks inclusive of flexible paid contract pays. Seven flexible paid contract
days will be available for use throughout the Integration Specialists 40.4 week calendar year. Flexible
contract days cannot be carried over into another school year. No more than two flexible contract days
can be used consecutively or added (before or after) to a scheduled school break time period. Additionally,
the Thursday and Friday of Winter Recess will be paid non-work days. The Districts intent is a continuation
of the three paid non-work days that occur prior to the two days mentioned above.

The normal hours of work for the employee shall be a minimum of eight (8) hours in any twenty-four (24)
hour day and a minimum of forty-hours (40) in a seven (7) day period.

As professional employees with responsibility for the operation of various programs, members of this
bargaining unit are often obligated to work at times outside and beyond the normal eight (8) hour daily and
forty (40) hour minimum schedules, described in 5.1 of this Article, and/or on any day of the week. Such
times are construed as part of the professional workday/work week, and do not generate additional pay
beyond the regular biweekly or annual salary.

Employees at certain times may be required to adjust their work- day schedule in instances where the
employee is required to work outside the normal work-week. Employees shall be required to obtain prior
approval from the supervisor for such work day adjustments. Adjustments to hours or days of work will be
at the discretion of the supervisor. All adjustments to work day/hours must be made within 14 calendar
days. The parties agree that the adjustment of schedule indicated in this paragraph is not equivalent to
compensatory time off. It is understood by the parties that Overtime Compensation under Fair Labor
Standards Act (FLSA) does not apply to this unit of professional employees.
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ARTICLE XlI
Salary Schedule and Regulations

A. Salaries shall be as set forth in Appendix “A” attached hereto and incorporated herein by reference.

B. Step Changes:
1) Newly hired ISPECs hired on or before February 1% of the school year shall progress to Step 2 on
August 1+after 1.5 years of continuous employment as an ISPEC. ISPECS hired after February 1+ of
the school year shall progress to Step 2 on August 1+ after two full additional school years of
continuous employment as an ISPEC.

2) Progression through Steps 3 — 6 within the class on the salary schedule in Appendix “A” shall occur
every two years on August 1,

C. Class (Lane) Changes:

1) Official transcripts substantiating any change in classification on the salary schedule and
application for class (lane) change must be filed in the Human Resources office by October 15 of
the school year in which the change is to become effective. Monetary adjustments in the contract
salary, retroactive to the opening of school, will be made on the next payroll following approval of
the change in classification (normally in the month of November).

2) Class (lane) change requirements:

a.Class — A — requires a combination of teaching or related social service education and
experience totaling 5 years.

b.Class | — A — requires a combination of teaching or related social service education and
experience totaling 10 years.

c.Class Il = A — requires a Bachelor degree and 12 graduate semester credits in teaching or a
related social service degree program.

d.Class lll = A —requires a Bachelor degree and 24 graduate semester credits in teaching or a
related social service degree program.

e.Class IV — A — requires a Master degree in teaching or related social service degree

program.
f. Class V — A — requires a Master degree and 12 credits in teaching or related social service
degree.
g.Class VI — A- requires a Master degree and 24 credits in teaching or related social service
degree.

D. Newly hired employees shall be hired on the salary schedule on the salary class (lane) to which their
educational attainment (degree plus subsequently earned germane credits) at the time of hiring entitles
them to be placed. Any applicant failing to advise the School District at the time of hiring of any credits or
degrees for which he/she had earned or received credit at the time of application, shall not be entitled to
later use such credits or degrees to obtain advancement on the lane of the salary schedule.

13
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B. Discipline — Following probation, one (1) school year of consecutive employment with the School District,

said employee shall not be discharged, suspended, or demoted (excluding demotions for budgetary
requirements) except for just cause. Notice of said discharge, suspension, or demotion (excluding
demotion for budgetary requirements) after the probationary period shall be given in writing to the
employee with the reasons and causes stated therefore, and the employee if not satisfied with the reason
given or causes stated, shall have the right to have his/her status reviewed within the time limits and
pursuant to the provisions of Article Ill, Grievance Procedure and Arbitration.

ARTICLE XVII

Savings Clause

This Agreement is subject to the laws of the State of Minnesota and at any time any provision is in conflict and held
to be contrary to law by a court of competent jurisdiction from which final judgment of decree no appeal has been
taken within the time provided; such provision shall be void and inoperative. All other provisions shall continue in
force and effect.

ARTICLE XVIII

Duration

A. Term and Reopening Negotiations This Agreement shall remain in full force and effect for a period
commencing July 1, 2021, through June 30, 2023, and thereafter until a new Collective Bargaining
Agreement is negotiated and executed between the parties or the bargaining rights are terminated by law
for the bargaining unit. If the exclusive representative desires to modify or amend this Agreement
commencing on July 1, 2023, it will give written notice of such intent no later than April 30, 2023.

B. The Agreement shall be effective upon acceptance by the employees covered under this Agreement and
adoption by the School Board of Independent School District No. 709, St. Louis County, Minnesota.

C. Appendix A, the pay schedule attached to this Agreement, shall be effective as indicated therein.

D. Effect -This Agreement constitutes the full and complete Agreement between the District and the Union as
the exclusive representative of this bargaining unit. The provisions herein relating to terms and conditions
of employment supersede any and all prior agreements, concerning terms and conditions of employment
which are inconsistent with these provisions.

E. Finality - Matters contained in this Agreement shall not be open for negotiation during this term of this
Agreement except as stated in this Agreement. Matters not covered by this Agreement which are a proper
subject for negotiation, it shall be presumed that said matters were intentionally omitted from this
Agreement and are not subject to further negotiation during the term of this Agreement, and the parties
specifically waive the right to negotiate with respect thereto during the term of this Agreement, even
though such subject matter may not have been in the knowledge or contemplation of the parties at the
time this Agreement was reached.

F. Severability - All provisions of this Agreement are subject to the laws, rules, regulations, and orders of
state and federal governments and their agencies. Any provision of this Agreement found to be in violation
of any such regulations, directives, laws, and orders shall not be applicable or performed or enforced,
except to the extent permitted by law; all other provisions shall continue in effect.
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APPENDIX A
Annual Salary Schedule

YEAR STEP 1 STEP 2 STEP.3 STEP 4 STEP 5 STEP 6
2021-2022 $37,319 $37,400 $38,070 $38,451 $38,836 $39,224
2022-2023 $38,159 $38,241 $38,927 $39,316 $39,710 $40,107
Class A Combination of teaching or related social service education and experience totaling 5 years.
YEAR STEP 1 STEP 2 STER 3 STEP 4 STEP 5 STEP 6
2021-2022 $40,121 $40,246 $40,928 $41,337 $41,751 $42,168
2022-2023 $41,024 $41,151 $41,848 $42,267 $42,690 $43,117
Class I-A Combination of teaching or related social service education and experience totaling 10 years.
YEAR STERH STEP 2 STEP 3 STEP 4 STEP 5 STEP 6
2021-2022 $42,120 $42,541 $42,966 $43,396 543,830 $44,268
2022-2023 $43,068 $43,498 $43,933 $44,372 $44,817 $45,264
Class II-A | BA+ 12 Graduate Semester Credits in teaching or a Related Social Service
YEAR STEP 1 STEP 2 STEP 3 STEP 4 STEP5 STEP 6
2021-2022 $44,464 $44,602 $45,358 $45,812 $46,271 $46,733
2022-2023 $45,465 $45,606 $46,379 $46,843 $47,312 $47,785
Class lll-A | BA+ 24 Graduate Semester Credits in teaching or a Related Social Service
YEAR STEP.1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6
2021-2022 $47,405 $47,880 548,358 548,842 $49,331 $49,823
2022-2023 $48,472 $48,957 $49,446 $49,941 $50,440 $50,944
Class IV-A | MA in Teaching or a Related Social Service
YEAR STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6
2021-2022 $49,767 $50,611 $50,767 $51,275 $51,788 $52,305
2022-2023 $50,887 $51,749 $51,909 $52,429 $52,953 $53,482
Class V-A | MA + 12 Semester Credits in Teaching or a Related Social Service
YEAR STER 1 STEP 2 STEP 3 STEP 4 STERS STEP 6
2021-2022 $52,247 $53,497 $53,296 $53,829 $54,368 $54,910
2022-2023 $53,422 $54,701 $54,495 $55,041 $55,591 $56,145

Class VI-A | MA + 24 Semester Credits in Teaching or a Related Social Service

After completion of 10 years of service in the unit: $400 will be added to the base pay at the beginning
of the following year.

After completion of 15 years of service in the unit: $600 will be added to the base pay at the beginning

Longevity: of the following year.

After completion of 20 years of service in the unit: $800 will be added to the base pay at the beginning
of the following year.
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Memorandum of Agreement
One-Time Recruitment/Retention Stipend

This Memorandum of Agreement (“MOA”) is entered into by and between Independent School
District No. 709, Duluth (“District”) and the Education Minnesota Duluth Integration Specialists
(ISPEC) (“Union”™).

WHEREAS, the Union and the District are parties to a collective bargaining agreement (“CBA”)
governing the negotiated terms and conditions of employment for ISPECs employed in positions
within the ISPEC’s bargaining unit;

WHEREAS, the COVID-19 pandemic has caused staffing shortages and the District would like
to offer retention incentives to respond to and address this problem;

WHEREAS, the District is willing to agree, on a one-time basis, to pay a $600 longevity and
retention stipend during the 2021-22 school year to employees within the payment schedule and
eligibility criteria defined below;

WHEREAS, during negotiations for the 2021-2023 CBA, the parties agreed to document the
one-time longevity and retention stipend in a memorandum of agreement separate from the
CBA;

NOW, THEREFORE, the Union and the District agree as follows:

1. For purposes of this MOA, the term “Employee” refers to individuals employed in a
position that is in the ISPEC’s bargaining unit represented by the Union.

4. Employees who meet the eligibility criteria set forth in Paragraph 3 will receive a
one-time longevity and retention stipend in the amount of $600 for the 2021-22 school
year.

3 An Employee is eligible to receive the longevity and retention stipend if one of the

following two criteria are met:

a. Employees hired and employed on or prior to June 30, 2021 are eligible if they
have remained in active and eligible status through both parties’ ratification of the
2021-2023 CBA. Employees who meet this eligibility standard will receive the
stipend with the next available payroll cycle following both parties’ ratification of
the contract.

b. Employees hired and employed after June 30, 2021 will be eligible if they remain
in active and eligible status through June 10, 2022. Employees who meet this
eligibility standard will receive the stipend with the next available payroll cycle
after June 10, 2022.

4. Employees who do not meet the requirements set forth in Paragraph 3 are not eligible for
the one-time longevity and retention stipend.
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RESOLUTION

Food Service Employees

RESOLVED, By the School Board of Independent School District #709, St. Louis County,
Minnesota, that the Collective Bargaining Agreement between Independent School District #709 and the
Food Service Employees, a summary of which has been provided electronically to all School Board
members, be approved and adopted for the periods of July 1, 2021 to June 30, 2023, inclusive, and that
the Chairperson and Clerk of the School Board be hereby authorized to execute said Agreement on
behalf of the School District.

Resolution #HR-3-22-3873
March 15, 2022
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COLLECTIVE BARGAINING AGREEMENT

between

INDEPENDENT SCHOOL DISTRICT #709
DULUTH.MINNESOTA

and

To
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AGREEMENT
Between
AFSCME Council 5
And

Independent School District No. 709
St. Louis County, Minnesota

THIS AGREEMENT, entered into by and between AFSCME Council 5, herein referred to as the "Union” and Independent
School District No. 709, St. Louis County, Minnesota, a public corporation, herein referred to as the "School District”,
and relating to terms and conditions of employment, including hours of employment, the compensation therefore including
fringe benefits, and the employer's human resource policies affecting the workingconditions of the employees.

NOW, THEREFORE, in consideration of the mutual promises and agreements between the parties contained herein the
parties agree as follows:

ARTICLE 1
Union R ition & Unit D ipti

The School District formally recognizes AFSCME Council 5 as the exclusive bargaining agent for all food service
employees of the School District as are within the mutually agreed upon bargaining unit. The unit shall consist of all
regular full and part-time food service personnel excluding supervisors and its clerical employees, part-time employees
whose service does not exceed twelve and one half (12 %) hours per week, or thirty-five percent (35%) of the normal work
week, and employees who hold positions of a basically temporary or seasonal character for a period not in excess of sixty-
seven (67) working days in any calendar year.

The Union shall be the duly authorized representative of said employees with respect to rates of pay, wages, hours, and other
conditions of employment and shall have the rights granted to it by the applicable laws of the State of Minnesota. It is agreed
that the School District will not bargain individually or collectively in regard to any matter affecting conditions of
employment of said employees, or affecting the role of the Union as exclusive bargaining agent, with any other
organization or person, exceptas may be required by law.

ARTICLE 2
Management Riahts
It is understood and agreed that the School District on its own behalf and on behalf of the citizens whom it represents,

hereby possesses, retains and reserves unto itself the right to manage, direct, and control all School District functions in all
particulars except as limited by the terms of this Agreement or by applicable federal and state law.

ARTICLE 3
Definiti

A. The term "School Board" as used in these rules means the School Board of Independent School District No. 709, St.
Louis County, Minnesota.
B. The term "School District” as used in these rules means Independent School District No. 709, St. Louis County,
Minnesota.
C. "Appointing Authority” means the School Board or a staff officer delegated to perform those functions required of an
appointing authority in these rules.
D. "Position" means any office or place of employment in the classified service of the School District with duties and
responsibilities calling for the full-time or part-time of one person in the performance and exercis<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>