
Duluth Public Schools, ISD 709  • (218) 336-8752

 
Regular School Board Meeting
Duluth Public Schools, ISD 709

Agenda
Tuesday, February 15, 2022

Denfeld High School Media Center
401 N 44th Ave W
Duluth, MN 55807

6:30 PM

 
1. Call to Order
2. Roll Call
3. Pledge of Allegiance 
4. Approval of the Agenda
5. School and Community Recognition
6. Public Comment
7. Reading Communications, Petitions, Etc.- None
8. Report of the Superintendent

A. Reports from Student School Board Representatives
B. Superintendent's Report
C. Schedule of Meetings and Events

9. Report of Standing Committees
A. Monthly Committee of the Whole (February 3, 2022)
B. Human Resources/Finance Committee (February 8, 2022)
C. Policy Committee (February 3, 2022)

10. Consent Agenda
11. Special Resolutions and Action Items
12. Questions / Other
13. Adjournment
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Dear Duluth School Board members,

The Minnesota School Boards Association has set February 21-25 as
Minnesota School Board Recognition Week to build awareness and
understanding of the vital function elected school board members play in our
society.

We here at Duluth Public Schools are joining other public school districts from
across the state to celebrate School Board Recognition Week to honor local
board members for the commitment to Duluth and its students.

Strong schools help build strong communities. The Duluth School Board has
devoted countless hours to making sure our schools are helping every child
learn at a higher level. School board members make the difficult decisions
every month and spend many hours studying education issues and regulations
in order to provide the kind of accountability our citizens expect.

So this month I would like to recognize all of you for the hard work you’ve
done this school year and the continued hard work ahead of us.

Even though we’re making a special effort to show our appreciation this
month, school board members’ work is a year-round commitment.

Sincerely,

John Magas, Superintendent
Duluth Public Schools

Anthony Bonds, Assistant Superintendent
Duluth Public  Schools
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Our school’s performance for One Act got first place in the preliminary round, and got second in
sections in a very close loss to Cambridge making them unable to go to state. Speech won their
Grand Rapids meet and placed first in 7 of 13 categories. They ranked 7th at the Denfeld meet
and found it to be well run and helpful at getting them into a competitive mindset. Their success
has continued into last weekend, and they’ve had a lot of support from parents. The team is very
excited to have more new people than returners this year. Knowledge Bowl did well at their first
meet but competing online has proven difficult with district technology and WiFi being finicky
and difficult to work with.
Nordic and Alpine skiing teams both qualified for state. Nordic was competing today, and
Alpine competes tomorrow and Thursday. East girls hockey ended last week and they had a great
season. They went through many ups and downs with winning and losing as well as a new team
atmosphere with many new team mates. Through the season, though they grew to be really close
and they are going to miss the graduating seniors dearly.
Our basketball team has had 10 wins and 11 loses. There have been a lot of injuries this season
and it started off with low energy because of having many new players. As the season continues,
though, the chemistry of the team gets better and better and thus the positive energy higher and
higher. Last year jv and varsity couldn't practice together which impacted all of the team.
Math team is first in their section this year. They had a competition yesterday and though results
aren't final it looks like they will be going to state.
Association had a Valentine's Day decorating party on Friday to help increase enthusiasm in the
cold winter months. Turnout was good and there were a lot of fun designs and creative ideas for
posters with the valentine's day theme. Through the course of last week Association was selling
singing valentines to students for the class or classes of their choice. Everyone enjoyed watching
them and it was a really fun way to brighten many peoples' days. They also encouraged everyone
to wear Valentine's colors yesterday and many participated.
Sources of Strength is planning a spirit week for the month of April, they had their first spirit
week as a collaboration with Exec last year and are excited to keep the tradition alive this year.
This year they’ll be collaborating with Association. Exec is planning to have red and gray week
the second week of May. We are very excited in the hopes of having a more full spirit week with
more activities potentially outside as the weather warms up in May.
Exec is trying to find more ways to benefit the school as we have plenty of time to plan for red
and gray before May. Some things we’re trying to implement include more publicity for clubs at
East that might not be as well known. We are starting a club of the week idea where each week
we pick a different club to feature in announcements as well as a social media post including
information about the club. We are also trying to help people get more access to printers in the
school. Especially for AEO students, it can be important to have access to printers but not all
students know what printers they can access and when so we’re working on finding ways to
make it more understood when and where printers can be used.

Conferences and registration for next year's classes both start after break.
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An issue that has been brought to my attention is soap dispensers. They are often nonexistent or
empty in most of the bathrooms in the school. Especially with COVID, students want to be able
to wash their hands thoroughly and use the bathroom and have the ability to wash their hands
afterwards. I can’t speak for the boys bathrooms but I have heard they also lack soap. I’m not
sure if this is an issue you all would be equipped to help with but I would love your input on how
this can be resolved.
I talked with you all last month about the portion size issue with school lunches. Another aspect
to that issue has been brought to my attention. That being the lack of access to water as a part of
students' meals. Many are hesitant to drink from water fountains in the current climate and a lot
of students don't have, or don’t choose to bring water bottles to school.  This means that they
barely drink water if at all during the day. Students who get school lunch are offered milk but I
think it would be extremely beneficial to also offer water in cups or small bottles. This way
students can be more hydrated and in turn feel better and learn better. Vending machines do offer
bottled water but not everyone brings money to school or has the money to buy bottled water.
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Sariyah Crawford1

School Board Meeting

Good evening ladies and gentlemen of the student board. I am Sariyah Crawford, the

student representative of Denfeld Highschool. I deeply apologize for my absence these past few

meetings, due to prior engagements. I am excited to be on the school board so I hope no one

takes my unavailability as being rude. Okay now that I am done groveling I will begin my report.

Highlights

● A mental wellness club is in the works and is hopefully going to be available by next

week(assuming there will be few delays)

● Junior Aspen Ratcliffe was declared the Boys and Girls Club of the Northland Youth of

Year

Plans

● I have decided to gather a diverse group of students from my school monthly to talk

about various topics such as what they like seeing at our school and what the school can

improve on, as well as what the school board can do to improve/help our students

succeed.

● Mr.Tusken and I are planning on bringing back Student Council to Denfeld

Activities:

● It’s Almost-Break Week-collaborative effort between Exec Board and BSA to celebrate

Black History month with photo booth, Black Excellence dress up day to honor the Pan
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Sariyah Crawford2

African Flag. This is the first time something like this has been brought to Denfeld and

we are proud of the progress being made.

● Junior Magaret Duncan is going to state in swimming, she ran through the halls today 6th

Hour to be honored by the students as she was leaving for state

● We will be honoring our Athletic Court the first two weeks of March with seniors being

nominated the first week and royalty being crowned the second week.

Arts:

● Saturday, February 5, our Speech hosted the Annual Rotary Speech Tournament at

Denfeld and had several students medal. There was a total of 28 schools and 400 speakers

in attendance. The following students were in the top 7 of their category:

Senior Tessa Schauer

Junior Madi Watts

Freshman Reagan Kern

Freshman Arielle Lautenschlager

Sophomore Marley Bugbee

Sophomore Izzy Louma

Sophomore Sierra Boitz

Staff:

● Our teachers began analyzing the grade data from the 1st Semester in their PLCs

(Professional Learning Communities) 2 weeks ago looking for ways to increase student
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Sariyah Crawford3

achievement.  Staff identified challenges with attendance being one of the most impactful

variables on student achievement.

● Our administrative team began working in the hallways every day all day to support our

students more directly and maximize their learning time.
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Superintendent’s Report

Regular Board Meeting

February 15, 2022
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Tonight’s Topics

● Student Representatives’ Reports

● Historic Old Central High School Update

● Negotiations Update 

● Safe Learning Plan Updates

● Strategic Planning Update
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Historic Old Central High School 
Update
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http://drive.google.com/file/d/1B0fzsNr0_IPMDNDrcpXbJ-Z6XmYmZHSY/view


Negotiations Update
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Safe Learning Plan Updates
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Current COVID Rates

● 9/5-9/18 - 42.02 
● 9/12-9/25 - 41.27 
● 9/19-10/2 - 46.92
● 9/26-10/09 - 60.33
● 10/03-10/16 - 59.25              
● 10/10-10/23 - 54.50
● 10/17-10/20 - 57.25
● 10/24-11/6 - 74.14
● 10/31-11/13 - 92.12
● 11/7-11/20 - 109.59
● 11/14-11/27 - 110.76

● 11/21-12/4 - 109.18
● 11/28-12/11 - 88.29
● 12/5-12/18 - 62.66
● 12/12 - 12/25 - 70.40
● 12/19 - 1/1 - 95.6
● 12/26 -1/8 - 187.07
● 1/2-1/15  - 286.50
● 1/9-1/22 - 292.08
● 1/16-1/29 - 227.34
● 1/23-2/5 132.31 

(Projected)

15



Determining Mask Criteria
Due to the current situation around COVID-19 numbers in the schools, we are 
continuing to re-evaluate our masking policies as numbers are still relatively high 
but are in sharp decline. At this point, we will:

● Continue to follow our current procedures at least through the week after 
break

● Share additional information after break related to our mask mandate

With many people traveling and spending time with people, we want to ensure 
that we have an opportunity to assess the situation during the week after break. A 
number of districts are moving in the same direction, and it is important that we 
consider our options carefully as we also offer hope for the future.
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Practice Changes 

Concerts, Limited Assemblies, and Overnight Field Trips:

We will be resuming our ability to offer concerts, limited assemblies, and consider 
future overnight field trips and dances starting on March 1. This is great news for 
our students as things begin to open up. 
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Critical Safety Precautions
The Minnesota Department of Health recommends that we continue to emphasize 
the following:

● Promoting vaccines and boosters
● Universal masking 
● Physical distancing
● Staying home when sick
● Testing
● Additional layers of safety 
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Strategic Planning Update
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13

OUR CLASSROOM 
TO BOARDROOM 
STRATEGIC 
PLANNING PROCESS

• Assessing Our Reality
• Storywall
• Environmental Scan
• Building and Dept Strengths 

& Needs

• Describing Our Vision
• Desired Daily Experience
• Theory of Action
• VisionCard

• Setting Our Strategic Plan
• 3-yr Operational Plan
• School Improvement Plans
• 3-yr Board Agenda
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Schedule of Meetings and Events

We have transitioned out of Historic Old Central High into our temporary location at the UnitedHealth Group Building
(UHG) at 4316 Rice Lake Rd, Duluth, MN 55811.

Regular School Board meetings will be held at Denfeld High School in the Media Center. Other meeting locations are
being determined.  We will post information as it becomes available.

Public Comment Guidelines

Please note: Masks must be worn in all school district buildings regardless of vaccination status.

The Schedule of Meetings and Events is Subject to Change.

Week of February 14 - February 18, 2022
Tuesday February 15, 2022 6:30 p.m. Regular School Board Meeting*

Denfeld Media Center
401 N. 44th Ave. W.

Week of February 21 - February 25, 2022
None

Week of February 28 - March 4, 2022
Tuesday March 1, 2022 5:30 p.m. Monthly Committee of the Whole

Denfeld Media Center
401 N. 44th Ave. W.

Thursday March 3, 2022` 4:30 p.m. Policy Committee
United Health Group Building, Suite 108
4316 Rice Lake Rd

Week of March 7 - March 11, 2022
Wednesday March 9, 2022 4:30 p.m. HR/Business Services Committee

United Health Group Building, Suite 108
4316 Rice Lake Rd

Thursday March 10, 2022 5:00 p.m. Education Equity Advisory Committee
Lincoln Park Media Center
3215 W. 3rd St.

Week of March 14 - March 18, 2022
Tesday March 15, 2022 6:30 p.m. Regular School Board Meeting*

Denfeld Media Center
401 N. 44th Ave. W.

*If a Regular School Board meeting is canceled and cannot be held on the regularly scheduled date listed above, due to
weather or unforeseen circumstances, it will be held the very next day at the same time and location.

Office of the Superintendent
February 11, 2022
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Duluth Public Schools, ISD 709  • (218) 336-8752

 
Monthly Committee of The Whole - Regular School Board Meeting

Duluth Public Schools, ISD 709
Agenda

Tuesday, February 15, 2022
Denfeld High School Media Center

401 N 44th Ave W
Duluth, MN 55807

6:30 PM

 
1. CALL TO ORDER
2. ROLL CALL
3. AGENDA ITEMS

A. Action Items - Consent Agenda
1) Presentation Items Requiring Approval - None
2) Resolutions - None
3) Other Action Items - None

B. Informational Items
1) Presentations

a. Results of the Master Planning Document
Saturday Properties and CFO, Cathy Erickson
Presenting the results of the Master Planning document as part of the Districts 
Purchase Agreement with Central on the Hill.
b. School Resource Officer (SRO) Update
Assistant Superintendent, Anthony Bonds
c. Curriculum CTE Month
Duluth East Principal, Danette Seboe
d. Be SMART secure firearm storage campaign
Sarah Mikesell
e. Technology Report
Technology Manager, Bart Smith
f. Full Service Community School Grant Recognition
Assistant Superintendent, Anthony Bonds & Kelsey Gantzer, Executive Director 
of the Duluth Community School Collaborative

C. Other - None
4. ADJOURN
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Central Overlook - Master Plan 
Duluth, MINNESOTA              January, 2022 | PAGE 3
20-0084

REGIONAL TRAIL SYSTEM AND CONNECTIVITY

LEGEND

EXISTING TRAIL
PROPOSED TRAIL

PARK

RIVERS AND LAKES

The Duluth Trail and Bikeway systems create access for pedestrians across the city 
to engage with the natural landscape, while allowing for opportunities to connect to 
downtown Duluth and Canal Park.  Future trail plans create additional corridors that 
will directly connect our site to Canal Park and Upper Duluth.  The Duluth Traverse 
gives an additional unique experience with nature as this trail meanders through the 
Duluth bluffs while connecting to public parks and scenic overviews.  This traverse 
becomes a local asset for our site as this feature creates direct connections to local 
parks, such as Enger Park and Chester Park.

Enger Park

Central Park

Chester Park

Central High 
School Site

Downtown 
Duluth

Duluth Harbor

.5 mi

Antenna Farm - 
Duluth Traverse

Ob Hill - 
Duluth Traverse

Craft Connector

Cross-City

Central Enterance Trail

Westchester - 
Duluth Traverse

Superior Hiking 
Trail

Chester Bowl 
Rim

Hilltopper - 
Duluth Traverse

1 mi

Lake Superior

Lakewalk East

2 mi

N
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NEIGHBORHOOD CONTEXT AND VIEW CORRIDORS

By occupying the crown of the hill, this allows for breath-taking views from many loca-
tions within the site.  In addition, it allows for opportunities of 360 degrees of scenic 
view sheds.  The development is positioned to create primary views facing southeast 
to maximize as many views of Duluth’s most famous elements - Canal Park, Duluth’s 
Lift Bridge, views of Lake Superior and the north shore beyond.  Besides the scenic 
views of Lake Superior, the site opens to spectacular views of the Duluth bluffs and 
the natural landscape that surrounds the site.  Great views are arguably this sites 
strongest asset.

Lake Superior

Enger 
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PARCEL USES
36

0 
VI

EW
S FROM TOP OF HILL

HARBOR VIEWS FROM 
BOTTOM OF HILL

CENTRAL HIGH SCHOOL SITE

CENTRAL HIGH SCHOOL

E CENTRAL ENTRANCE DR.

N

1

9

8

7

2

4

6

3

5

LEGEND

HIGH DENSITY

LOW DENSITY

MEDIUM DENSITY

Central Overlook - Master Plan 
Duluth, MINNESOTA              January, 2022 | PAGE 9
20-0084

Parcels 3 and 5 are at the high point of the site.  They are predominantly flat and offer 
a good location for higher density/taller buildings.

Parcels 4 and 6 slope consistently toward the lake.  Stepped 2-level buildings (walk-
up flats) take advantage of the site contours and maintain view orientation.

Parcels 1 and 2 have complex contours and existing tress coverage.  Smaller 
townhomes which can be set into the hillside and can also be seen over will work 
well.

Parcels 7 and 9 take advantage of preexisting site contour manipulation.  Parcel 7 is 
the former athletic field and Parcel 9 was used for parking for the VoTech building.  
Townhomes work well on these lower perimeter sites.

Parcel 8 is the former VoTech building site.  The intent for this building is to be re-
purposed at a destination brewery or similar, as well as a neighborhood amenities 
building.  Essentially, as the heart of the community.  The hillside will be designed 
to have numerous outdoor uses and nodes, engaging water retention features.  This 
would also be an ideal location for a future sky tram station linking this site to Canal 
Park

Parcels to the northwest and southwest are reserved for future Duluth Public Schools 
development.

Duluth Public 
Schools

Land

Duluth Public 
Schools

Land

Promenade

View to Canal Park  

Overlook
Focal Point 

Recreational Use

Recreational Use

Recreational Use

25



1

9

8

7

2

4

6

3

5

RESIDENTIAL
					   
Estimated Number of Units:	 443 Total Units
Estimated Number Parking:	 792 Stalls (not including street parking)

Est. Total Rentable SF:		  531,880 SF
Est. Total SF:				   726,244 GSF

COMMERCIAL

Est. Total SF:				   37,500 GSF

For specific parcel details see pages 12-20.

Central Overlook - Master Plan 
Duluth, MINNESOTA              January, 2022 | PAGE 11
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MASTER PLAN & PARCELS
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Note:  Color street names are for temporary working purposes only.
Actual street names will be determined in the future.
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SITE FROM THE SOUTHEAST

Please Note:  At this point, the form depicted does not mean to imply architectural style or design.  It is the physical representation of the numbers provided 
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VIEW DOWN THE PROMENADE 

Please Note:  At this point, the form depicted does not mean to imply architectural style or design.  It is the physical representation of the numbers provided 
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LAKE VIEW

Please Note:  At this point, the form depicted does not mean to imply architectural style or design.  It is the physical representation of the numbers provided 
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Monday, February 7th 
from 5 until 8 PM 

Fitgers Complex  | Spirit of the
North Theater 

(Event will be held on the 3rd floor - take the
elevators in the middle of the complex) 

600 East Superior St 
Duluth MN 55802

marnitastable.org/isd709reportback
Questions? Call 612-275-1678 

Exploring School Resource Officer Effectiveness
Community Report Back

Yes! The event is free and open to the public.
Yes! Good food will be provided for everyone
from vegan to carnivore.
Yes! All ages are welcome. 
Yes! We aim to create a safer space for all to
provide an unbiased and complete picture of
what everyone needs for a safe and welcoming
school and work environment.
Yes! Translation and other access
accommodations will be provided if you let us
know ahead of time.

Duluth Public Schools and Marnita’s Table invite
you to join us for small group conversations
facilitated by the Marnita’s Table team to share
your questions, comments, and concerns after
exploring the results of our series of community
feedback sessions and surveys about School
Resource Officers and safety in Duluth schools. 
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Duluth Public Schools and Marnita’s Table invite you to join us for a community report
back on the Engage! Exploring School Resource Officer Effectiveness community
engagement series. 

Monday, February 7th from 5-8 pm 
Fitgers Complex (Spirit of the North Theater) 

600 East Superior St 
Duluth MN 55802  

(Event will be held on the 3rd floor - take the elevators in the middle of the complex) 

Yes! The event is free and open to the public. 
Yes! Good food will be provided for everyone from vegan to carnivore. 
Yes! All ages are welcome. 
Yes! We aim to create a safer space for all to provide an unbiased and complete picture
of what everyone needs for a safe and welcoming school and work environment. Yes!
Translation and other access accommodations will be provided if you let us know ahead
of time. 

Let us know you are coming. RSVP at marnitastable.org/isd709reportback 

What to Expect? 
Expect to explore the results of our series of community feedback sessions and
community survey about School Resource Officers and safety in Duluth schools. 
After reporting out the results there will be small group conversations facilitated by the
Marnita’s Table team to share your questions, comments, and concerns. Feedback will
be written down, but deidentified to protect privacy.We ask that everyone joins out of
uniform so that we can relate to each other as community members and not as our
roles! 

About Marnita’s Table 
At Marnita’s Table, we seek to close gaps across difference through making Intentional
Social Interaction the new pattern for society where Indigenous, people of color, the
disenfranchised, the poor, the unheard, the fragile, the LGBTQ+ and anyone who is
normally left out of community decision making are automatically included and valued at
the policy-making and resource-sharing table. Experts at social capital building, we’ve
welcomed almost 100,000 people from around the world and the around the way to
find common ground while breaking bread – in person or online, we bring people
together to create meaningful change and more equitable systems. Find out more at
www.marnitastable.org. 
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Career and 
Technical 
Education

ISD 709 Duluth Public Schools
Danette Seboe, CTE Coordinator

February 2022
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Perkins V
The Strengthening Career and Technical Education for the 

21st Century Act of 2018
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Perkins V

● Designed to improve and expand high-quality Career and Technical Education (CTE) programs that 
meet both student and employer needs. 

● Maintains a strong focus on academic rigor in CTE programs, while also emphasizing development 
of technical skills and employability skills that prepare students to be career and college ready after 
graduation. 

● Promotes stronger connections 
○ Between secondary and postsecondary education through greater emphasis on Programs 

of Study (POS)
○ Between education and industry through greater emphasis on work-based learning (WBL) 

experiences and industry-recognized credentials.

Implementation of Perkins V ensures that career and technical education programs are an 
integral part of a well-rounded secondary education, meeting the needs of students and 
educational systems as part of Minnesota’s “Every Student Succeeds Act” (ESSA) plan.
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The Consortium Model and Funding

● Minnesota uses the consortium model of secondary and postsecondary 
partnerships to facilitate allocation of Perkins V federal grant funds

● Grant is intended to spur innovation and support programs of study aligned 
with high-skill, high-wage, or in-demand occupations or industries. 

● In order to access Perkins grant funds, local school districts must have 
approved CTE programs taught by appropriately-licensed CTE teachers.

● As part of the development of consortia Perkins plans, each consortia 
conducts a Comprehensive Local Needs Assessment (CLNA) which guides 
the development of their two-year consortia plans and priorities.

● Perkins V funding is a complement/supplement to local resources. It does 
not fully fund programs!
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Lake Superior  
Consortium

Leah Bott, Northern Schools Secondary 
Coordinator
Jill Murray, Southern Schools (Carlton +2) 
Secondary Coordinator, Post-Secondary 
Coordinator

Member Schools
Barnum Duluth East Proctor
Carlton Esko Silver Bay
Cloquet Fond du Lac Two Harbors
Cook County Hermantown Wrenshall
Cromwell-Wright McGregor Denfeld
Moose Lake Lake Superior College (LSC)

Lake Superior and Carlton + combined in 21-22 36



What is Career and Technical 
Education in Minnesota?

The elements of high-quality CTE programs include:

● Standards-aligned and Integrated Curriculum: development of CTE program curriculum and standards.
● Integrated Network of Partnerships: business and community partnerships to support CTE program 

alignment and success.
● Course Sequencing and Credentials: coordination of coursework progression in CTE programs and 

career pathways that lead to recognized postsecondary credentials.
● Career-Connected Learning and Experiential Learning
● Industry-specific Facilities, Equipment, Technology and Materials
● Work-Based Learning (WBL): firsthand, onsite student engagement opportunities in a given career field.
● Data for Program Improvement and Advocacy
● Student Leadership Development: leadership development through embedded classroom activities and 

Career and Technical Student Organization (CTSO) opportunities.
● Access, Equity and Inclusion: CTE program promotion and support for all student populations.
● Student-Centered Instruction: instructional strategies that support attainment of career-relevant 

knowledge and skills.
● Professional Development for Knowledgeable Experts
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MDE 
Approved 

Secondary 
CTE Program

Components of Programs 
of Study

Minnesota 
State 

Academic 
Program

Programs 
of Study 

(POS)
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MDE 
Approved 

Secondary 
CTE 

Program

Components of 
State-Recognized POS

Minnesota 
State 

Academic 
Program

Seven 
Minimum 
Required 
Criteria

State 
Recognized 

POS
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The 7 Minimum Criteria:
1. COURSE STANDARDS: Aligned to academic, technical, and employability skills. Define what students are 

expected to know and be able to do to enter and advance in college and/or careers.
2. INTEGRATED NETWORK OF PARTNERS: Ongoing relationships among education, business, and diverse 

community stakeholders.
3. MDE PROGRAM APPROVAL REQUIREMENTS MET: Incorporate courses that lead to postsecondary 

credits/credentials. Appropriately licensed teachers, advisory committees, equitable student leadership 
opportunities, career exploration.

4. POSTSECONDARY ACADEMIC PROGRAM: Meets MN State Board and Higher Learning Commission 
requirements. Leads to the awarding of a degree, diploma, or certificate.

5. MATERIALS, EQUIPMENT, AND RESOURCES: Reflect current workplace, industry and/or occupational standards 
and practices for installation, use, maintenance, and safety.

6. AUTHENTIC WORK EXPERIENCES: Valued by industry, demonstrate progressive occupational learning aligned to 
industry workforce needs.

7. COMPREHENSIVE LOCAL NEEDS ASSESSMENT (CLNA): Systems and strategies for gathering, analyzing, and 
disseminating data. Supports Program of Study development, improvement, and advocacy. 
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The CLNA Guides Improvement:

1. SIZE: Whether the program can adequately address student learning outcomes:
a. Number of students
b. Number of instructors
c. Number of courses
d. Available resources such as space, equipment, supplies

2. SCOPE: Alignment to 
a. A clearly defined career pathway, 
b. Workforce needs 
c. Implementation of articulated/dual enrollment credits
d. Development of employability skills in addition to specific work based skills

3. QUALITY: A program must meet 2 of the following 3 criteria:
a. High skilled individuals
b. Individuals who are competitive for high wage jobs
c. Individuals who are trained for in-demand occupations 
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Lake Superior 
Consortium 
CLNA Priority 
Areas

Marketing
Build awareness of CTE programs and career 
opportunities throughout consortium and/or 
within individual districts

01

Healthcare and Manufacturing
New and innovative ways to develop and improve 
these career fields that are the highest wage, highest 
demand in the region

02

Work Based Learning
Development of authentic CTE WBL programs and/or 
activities
**5% of consortiums’ basic allocation here

03

Collaboration
Cross-collaboration between disciplines and/or 
schools

04

Special Populations
Improve services to ind. w/barriers, incl. limited English 
prof; econ disad; homeless. foster care, parent active duty) 
***10% of the Consortium’s Basic Allocation  here. 

05

Math and Reading
New and innovative ways to incorporate instruction

06

Recruitment, Retention, and 
Training of CTE Educators

07
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Consortium grant 
applications annually: 

create or improve programs

Districts eligible for levy 
equal to 35% of 

expenditures

Needed to fill the gap: CTE 
courses have high supply 
needs, equipment needs, 

and small class sizes

Perkins V CTE Levy
General 
Funds

Funding CTE: Preparing students to 
enter high-skill, high-wage, high 
demand employment in Minnesota
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ISD 709 Programs 
of Study 

Duluth Public Schools Programs and Courses, 

By the Numbers
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Link to Full MN 
Career Fields, 
Clusters & Pathways 
Map
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Course Length/Credits Open to 
Grades

Approx Cost 
Per Section

Sections Run in 
21-22

Students 
Enrolled in 

21-22

Aerospace
Physics

1 pd Year
1.0 cr 11-12 $1250 6 year long EHS, 1 

year long DHS 75E, 26D

*This course meets the science graduation requirement of 1.0 in Chemistry or Physics.

Career Field:
Engineering, 

Manufacturing, & Tech

Cluster:
Science, Tech, 
Engin. & Math

Pathways:
Science and 

Mathetmatics
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Course Length/Credit Open to 
Grades

Approx Cost 
Per Section

Sections Run in 
21-22

Students 
Enrolled in 

21-22

Forestry, Fish, and 
Wildlife (at EHS)

Block Semester, 
1.0 cr

10-12 $560 1 (block) EHS 18E/3D=21

Plant Science - 
Greenhouse 1

Block Semester, 
1.0 cr

10-12 $1050 1 (block) EHS 17E

Plant Science - 
Greenhouse 2

Block Semester, 
1.0 cr

10-12 tbd 0 (block would 
be stacked EHS)

0

Plant Science - 
Greenhouse 1 (1 
hr) NEW at DHS

1 pd Semester, 
0.5 cr

10-12 $400 2 DHS 63D

Career Field:
Agriculture, Food & 
Natural Resources

Cluster:
Agriculture, Food & 
Natural Resources

Pathways:
Natural Resource 

Systems, Plant Systems
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Course Length/Credits Open to 
Grades

Approx Cost 
Per Section

Sections Run in 
21-22

Students 
Enrolled in 

21-22

Automotive 
Basics: Brakes 

and Engines

Block Year
2.0 cr

9-12 $375 1 (block) DHS 14E/11D=25

Automotive 
Basics: 

Transmissions and 
Suspensions

Block Year
2.0 cr

9-12 $375 1 (block) DHS 8E/19D=27

Advanced 
Automotive

Block Year
2.0 cr

10-12 $375 1 (block) DHS 4E/6D=10

*Additional annual cost of $3,900 for CDX

Career Field:
Engineering, 

Manufacturing, & Tech

Cluster:
Transportation, 

Distribution, & Logistics

Pathways:
Facility & Mobile 

Equipment Maint.
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Articulated Credit Available for Auto:
ISD 709 Course College College Course Name Articulated 

Credits
College 

Course #

Automotive Basics: Brakes 
and Engines

AND
Advanced Automotive

LSC

Automotive Shop Management 1 ASTE 1490

Brakes 1 ASTE 2440

Charging and Starting Systems 1 ASTE 1500

Engine Service 1 ASTE 1450

WITC
Automotive Brake Systems 1 32404375

Automotive Fundamentals 2 32404375

Automotive Basics: 
Transmissions and 

Suspensions 
AND

Advanced Automotive

LSC

Transmission Lab 1 ASTE 2460

Automotive Shop Management 1 1 ASTE 1490

Clutch and Differential 1 ASTE 2430

Basic Engine Driveability 1 ASTE 2400

Air Conditioning 1 ASTE 1410

WITC
Automotive Fundamentals 2 32404375

Suspension and Alignment 1 32404379
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Automotive Certification 
Available: ASE Entry Level

The National Institute for Automotive Service Excellence 
(ASE) Entry-Level certification tests are designed to 
indicate a satisfactory level of practical knowledge-based 
readiness for the workforce in candidates seeking a 
career in the automotive service industry. ASE Entry-Level 
certification tests are available for the Automobile, 
Collision Repair/Refinish and M/H Truck segments (series). 
ASE Entry-level certification is the first step in building 
career credentials as an automotive service professional.
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Course Length/Credits Open to 
Grades

Approx Cost Per 
Section

Sections Run in 
21-22

Students 
Enrolled in 21-22

Business and Personal 
Finance

1 pd Semester
0.5 cr

10-12 $200 3 EHS, 2 DHS 98E/100D

Introduction to Marketing 
and Business

1 pd Semester
0.5 cr

9-12 $250 4 EHS, 2 DHS 132E/100D

Sports and 
Entertainment Marketing

1 pd Semester
0.5 cr

9-12 $200 2 EHS, 1 DHS 54E/21D

Business Mgmt, 
Leadership, and 

Coaching

1 pd Semester
0.5 cr

9-12 $200 0 0

Starting Your Own 
Business

1 pd Semester
0.5 cr

9-12 $300 1 EHS, 0 DHS 32E/0D

Career Field:
Business, Management, 

& Administration

Clusters:
Bus. Mgmt & Admin, 
Marketing, Finance

Pathways:
Marketing, 

Merchandising, Acct.
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Articulated Credits Available for 
Business:

ISD 709 Course College College Course Name Articulated 
Credits

College 
Course #

Introduction to Marketing LSC Principles of Marketing 3 BUS 2400

Business and Personal 
Finance LSC Personal Finance (*Pending) 3 ACCT 1500
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Course Length/Credits Open to 
Grades

Approx Cost 
Per Section

Sections Run in 
21-22

Students 
Enrolled in 

21-22

Child 
Development/ 

Child Psychology

1 pd Semester
0.5 cr

9-12 TBD 0 0

Early Childhood 
and Education 

Professions

Block Semester
1.0 cr

10-12 TBD 0 0

*Instructor on leave 21-22

Career Field:
Human Services

Clusters:
Human Services, 

Education & Training

Pathways:
Early Childhood, 

Teaching/Training
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Course Length/Credits Open to 
Grades

Approx Cost 
Per Section

Sections Run in 
21-22

Students 
Enrolled in 

21-22

Construction 
Technology 1

Block Year
2.0 cr

9-12 $2300 3 (blocks) EHS 27E/13D=20

Construction 
Technology 2

Block Year
2.0 cr

10-12 $2300 1 (block 
stacked) EHS

7E/16D=23

Construction 
Technology 3

Block Year
2.0 cr

11-12 $2300 1 (block 
stacked) EHS

3E/7D=10

Career Field:
Engineering, 

Manufacturing, & Tech

Cluster:
Architecture and 

Construction

Pathways:
Construction
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Articulated Credit Available for 
Construction:

ISD 709 Course College College Course Name Articulated 
Credits

College 
Course #

Construction Technology 1 LSC

Carpentry Framing Lab 1 CARP 1412

Roof Covering 1 CARP 1416

Carpentry Exterior Lab 1 1 CARP 1510

Construction Technology 2 LSC

Carpentry Framing Lab 1 CARP 1412

Roof Covering 1 CARP 1416

Carpentry Exterior Lab 1 1 CARP 1510

Construction Technology 3 LSC

Carpentry Framing Lab 1 CARP 1412

Roof Covering 1 CARP 1416

Carpentry Exterior Lab 1 CARP 1510

55



Course Length/Credits Open to 
Grades

Approx Cost 
Per Section

Sections Run in 21-22 Students Enrolled in 
21-22

$7,500 x 2 (annual Solidworks per school)

Principles of Engineering 1 pd Sem / 0.5 cr 9-12 $560 3 EHS, 2 DHS 47E, 33D

Sustainable Design 1 pd Sem / 0.5 cr 10-12 $150 2 EHS, 0 DHS (stacked) 3E, 0D

Weldments 1 pd Sem / 0.5 cr 10-12 $150 2 EHS, 0 DHS (stacked) 3D, 0D

Simulation: Finite Element Analysis 1 pd Sem / 0.5 cr 10-12 2 EHS, 1 DHS (stacked) 6E, 6D

Additive Manufacturing 1 pd Sem / 0.5 cr 10-12 0 EHS, 1 DHS (stacked) 0E, 2D

Advanced Eng Design I and II (CAD III and CAD IV) 1 pd Sem / 0.5 cr 10-12 1 EHS, 1 DHS (stacked) 1E, 5D

Advanced Ind Engineering Research and Design 1 pd Sem / 0.5 cr 11-12 $150 0 EHS, 1 DHS (stacked) 0E, 5D

Fab Lab I and Fab Lab II 1 pd Sem / 0.5 cr 10-12 0 0

Manufacturing Technologies I and II 1 pd Sem / 0.5 cr 9-12 $2,500 I: 1 EHS, 2 DHS / II: 1 EHS, 1 DHS I: 22D, 49D / II: 22E, 19D

Advanced Manuf Technologies III 1 pd Sem / 0.5 cr 10-12 $1,500 0 0

CAD for Architecture I and II 1 pd Sem / 0.5 cr 9-12 I: 1 EHS, 0 DHS / II: 1 EHS, 0 DHS I: 23E, 0D / II: 24E, 0D

Advanced Ind Architecture Research and Design 1 pd Sem / 0.5 cr 9-12 $150 2 EHS, 0 DHS (stacked) 2E, 0D

Career Field:
Engineering, 

Manufacturing, & Tech

Cluster:
Architecture and 

Construction

Pathways:
Construction 56



Articulated Credit Available for 
Engineering:

ISD 709 Course College College Course Name Articulated 
Credits

College 
Course #

Introduction to Engineering 
and Design 

AND
Advanced Engineering and 

Design

LSC

Prototyping Processes 3 INMG 145

Advanced Manufacturing 
Technologies 1 (Denfeld Only) 3 WLDG 1560
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SolidWorks Certifications 
Available

● CSWA-E: Associate - Electrical
● CSWA-S: Associate - Simulation
● CSWP-CAM: Professional - CAM

● CSWP-MBD: Professional - MBD
● CSWP-S: Professional - Simulation
● CSWPA-DT:Professional Advanced - 

Drawing Tools
● CSWPA-MM: Professional Advanced - 

Mold Making
● CSWA-SD: Associate - Sustainability

● CSWP: Professional - SolidWorks FULL Exam
● CSWPA-WD: Professional Advanced: 

Weldments
● CSWA: Associate - SolidWorks FULL
● CSWA-AM: Associate - Additive 

Manufacturing
● CSWPA-SM: Professional Advanced - Sheet 

Metal
● CSWPA-SU: Professional Advanced - 

Surfacing
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Course Length/Credits Open to 
Grades

Approx 
Cost Per 
Section

Sections Run 
in 21-22

Students 
Enrolled in 

21-22

Graphic Arts I 1 pd Year
1.0 cr

9-12 $5300 
(annual 
Adobe)

3 EHS, 2 DHS 64E, 42D

Graphic Arts II 1 pd Year
1.0 cr

10-12 2 EHS, 2 DHS 
(stacked)

7E, 3D

Graphic Arts III 1 pd Year
1.0 cr

11-12 2 EHS, 0 DHS 
(stacked)

2E, 0D

Career Field:
Arts, Communications, 
& Information Systems

Clusters:
Arts, AV Tech, and 

Communication

Pathways:
Printing Technology, 

Visual Arts
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Course Length/Credits Open to 
Grades

Approx Cost 
Per Section

Sections Run in 
21-22

Students 
Enrolled in 

21-22

Emergency 
Medical 

Responder

1 pd Semester
0.5 cr

11-12 $500 1 EHS, 1 DHS 19E, 16D

CITS Medical 
Occupations

Block Semester
1.0 cr

11-12 $1000 1 Block EHS, 
1 Block DHS

24E, 11D

CITS Intro to 
Nursing / Home 

Health

Block Semester 
1.0 cr

11-12 $1000 1 Block EHS, 
1 Block DHS

20E, 10D

Career Field:
Health Science 

Technology

Clusters:
Health Science

Pathways:
Support Services, 

Therapeutic Services
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Articulated Credit Available for Healthcare:

Dual Enrollment (Transcripted) Credit:

ISD 709 Course College College Course Name Articulated 
Credits

College 
Course #

Emergency Medical 
Responder LSC First Aid & CPR/AED for Healthcare 

Professionals 1 ALTH 1430

Completion of EMR Testing
LSC

EMS First Responder 3 FIRE 1556

AHA Heartsaver passed but 
not EMR

Basic Life Support for Emergency 
Service Providers 1 FIRE 1560

ISD 709 Course College College Course Name COLLEGE 
CREDITS

College 
Course #

CITS Medical Occupations LSC
Intro to Allied Health 2 ALTH 1400

Medical Terminology 1 ALTH 1410

CITS Intro to Nursing / 
Home Health LSC Nursing Assistant / Home Health 

Aide 4 NUNA 1420
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Course Length/Credits Open to 
Grades

Approx Cost Per 
Section

Sections Run in 
21-22

Students 
Enrolled in 21-22

Introduction  to Cooking 1 pd Semester
0.5 cr

9-12 $5000 4 EHS, 4 DHS 104E/120D

Restaurant Industry 
Level 1

Block Semester
1.0

9-12 $26,375 0 EHS, 4 DHS 0E/97D

Restaurant Industry
Level 2

Block Semester
1.0

10-12 (w/Lvl1) 0 EHS, 2 DHS 0E/39D

Classical Line Cooking Block Semester
1.0

9-12 $27,000 0 0

Classical Cooking Block Semester
1.0

9-12 0 0 0

Restaurant Management Block Semester
1.0

10-12 0 0 0

Waiter/Waitress Block Semester
1.0

9-12 $1500 0 0

Career Field:
Business, Management, 

& Administration

Clusters:
Hospitality and 

Tourism

Pathways:
Restaurants and 

Food/Beverage Serv.
62



Clarifying needs so that 
sections can be planned and 
budgets allocated prior to the 

new school year

We need to plan ahead with a 
budget that accrues so we are 
prepared when expensive and 
critical equipment needs repair 

or replacement

Realistic Supply 
Budgets

Repair/Replacement 
Budgeting

Staff Support
Posting early to meet 

requirements, completing 
paperwork for licensing in 

spring so staff are ready to go 
by August, MNACTE 
membership and PD

What do we Need?
CTE and District Staff are working together to 

increase clarity and improve structures 
around:
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CREDITS: This presentation template was created by Slidesgo, 
including icons by Flaticon, infographics & images by Freepik 

CTE Works! 64
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Technology Department - December/January Report

● Cybersecurity
○ Google Security

■ Gmail
● 1.1M Emails Accepted
● 52K emails rejected

○ 47K were identified as Spam
○ 5.8K  were identified as Phishing
○ 6.7K were identified as Spoofing
○ 0 emails were identified as Malware

■ Account Information
● We have 10,546 active accounts
● 23.09 TB of storage
● 278 Suspicious login attempts

■ Data Loss Prevention (DLP) policy
● 17 High Severity Incidents that were blocked on Google Drive

● E-Rate RFP/Bids
○ Bid 1296 Network Wireless Infrastructure - USAC Form 470 #220004463

■ Received three bids with two being complete/valid bids
■ Will be using the bid rubric to score these two bids
■ This will go to the February 2022, School Board Meeting for review and

approval
■ Estimated value is $750,000  - $1.1 Million

● Technology Help Desk Tickets (12/25 - 1/23)
○ 299 New Technology Support Tickets Created
○ 431 Tickets were resolved
○ 371 Tickets remain unresolved

● Projects
○ CDW-G Services to support our Blended Learning 1 to 1 Initiative

■ ON HOLD - Wireless Validation Survey to support our Blended Learning 1 to 1
Initiative

○ CDW-G Services to help with our Cybersecurity/Security
○ Citon Computer Corporation

■ We are using the 3303 Computer Lab at Ordean (Thank you Gina) to image
600+ Dell desktop systems.

● Program Move Updates
○ HOCHS

■ We removed all our network infrastructure and service from HOCHS last week
■

○ Garfield - Facilities/Storeroom
■ This week we will be working at Garfield to get this new remote site up and

running on our network.
○ Tech Village

■ This week we will be working at the Tech Village to get this new/old remote
site up and running on our network as well
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Duluth Public Schools, ISD 709  • (218) 336-8752

 
Human Resources / Business Services Committee Regular School Board Meeting

Duluth Public Schools, ISD 709
Agenda

Tuesday, February 15, 2022
Denfeld High School Media Center

401 N 44th Ave W
Duluth, MN 55807

6:30 PM

 
1. Guest Presentations for this Meeting

A. Dan Maddy, Fryberger Law Firm, presented at the February 8th HR/Business 
Services Committee meeting on the Proposed Amendment to the Purchase Agreement 
with Saturday Heights, LLC, for the Central on the Hill property.

2. Department Reports
A. Human Resources

1) HR Monthly Department Summary Report
B. Business Services

1) Finance Department Report - Verbal
2) Enrollment Report
3) Child Nutrition Department Report
4) Facilities Department Report
5) Technology Department Report
6) Transportation Department Report 

3. Consent Agenda
A. HR Staffing Report

1) Approval of the revised 2022-2023 District Calendar
B. Finances

1) Financial Report
2) Budget Revisions
3) Fundraisers

C. Bids, RFPs, and Quotes - None
D. Contracts, Change Orders and Leases 

1) State of Minnesota Joint Powers Agreement, 5 year understanding to 
receive  Project AWARE federal funding for mental health services in 
the amount of $1,860,000.00.
2) PLACEHOLDER - Contracts, Change Orders and Leases

E. Resolutions
1) HR-2-22-3870 - Approval of Collective Bargaining Agreement 
between Independent School District No. 709 Duluth, Minnesota and 
Non-Certified Business Division Administrators' Association. 
2) B-2-21-3871 - Acceptance of Donations to Duluth Public Schools
3) B-2-22-3872 - PLACEHOLDER - Amendment #1 to the Central on the Hill 
Property Purchase Agreement

4. Miscellaneous Informational Items (no action required)

3

5
7
8
11
12

13
15

16
17
19

20

30

45
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Duluth Public Schools, ISD 709  • (218) 336-8752

A. District Properties Update
B. Expenditure Contracts
C. No Cost Contracts
D. Revenue Contracts - None
E. Grant Applications
F. Change Orders Signed - None
G. Referrals to Policy Committee - None

46
47
68

83
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Human Resources Report Summary
January 2022 Activities

1) Staffing Updates:
Number of staffing changes Received by HR during the month of January. This is a summary
of the consent agenda.

Certified Non-Certified

# New Hires 9 14

# Retirements 3 2

# Resignations 2 10

# Leave of Absences 4 5

2) HR Department Updates:

HR Director Updates:
The Headstart Vaccination mandate went into effect on January 31, 2022.  We are working
with affected staff on reassignment options.

Benefits Department:
First email notice went out on 1/25/22 to the Teacher’s unit regarding the retirement notification
deadline of April 1st. An in-person Retirement Information Session is scheduled for February
9th at UHG. There has been an incredible response for attending the session and requesting
HCSP estimates. Started pulling first reports for the Affordable Care Act 1095 C forms.
Attending an Onboarding Information Presentation for certified staff on February 7th and 14th.

Contract Negotiations:
NCBAA Contract for  2020-2021 is settled and will be going to the Board in February. Food
Service Contract for 2021-2023 is settled and will be going to the board for approval in
February or March. ISPEC negotiations are starting February 9.  Negotiation dates are being
determined for Duluth Principals’ Association and Education Directors contracts.

HR will be working with Finance on collection of information for negotiation parameters for
future contracts.

3) Additional Updates:
Interviews for HR Clerical took place on February 4.  The clerical will be housed at the HR
Front Desk and will be the first point of contact for all new hires..
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HR Staff are working on a New Employee Handbook as well as a Principal/Manager HR Guide
Book.

Our department is actively working on a recruitment campaign for paraprofessionals and
discussing ways to reduce the financial barrier for ParaPro testing.

Current openings as of Friday, February 4, 2022:

Licensed - Elementary Teachers (2)
Licensed - Secondary Teachers (1)
Licensed - Special Education Teachers (5)
Licensed - Teachers (3)
Non Licensed - Clerical (2)
Non Licensed - Hourly (10)
Non Licensed - Maintenance/Transportation (2)
Non Licensed - Paraprofessionals (27)

Licensed - Substitute (1)
Non Licensed - Substitute (1)
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Duluth Public Schools Projected Average Daily Membership (ADM) Report
FEBRUARY 2022

Grade

Total Number 
of 

Enrollments

Unique 
Student 
Count

Current 
Enrollments

Projected 
ADM Budgeted ADM

Enrollments 
/ADM ADM /Student  

EC 450 316 280 120.79 100.00 3.73 0.38

PK 76 59 67 44.71 52.00 1.70 0.76
HK 129 111 113 115.01 90.00 1.16 1.00
KG 548 472 485 483.41 505.00 1.13 1.02

1 788 654 622 616.39 610.00 1.28 0.94
2 825 656 610 604.50 610.00 1.37 0.92
3 725 636 600 594.59 612.00 1.22 0.93
4 769 683 618 605.67 615.00 1.26 0.89
5 664 582 524.1 513.65 542.00 1.29 0.89
6 722 625 566 554.71 570.00 1.29 0.89
7 768 661 610.1 598.31 587.00 1.27 0.91
8 789 671 596.8 585.27 597.00 1.34 0.88
9 1146 767 687.1 660.26 665.00 1.74 0.86

10 1385 816 702.3 674.87 692.00 2.05 0.83
11 1480 786 653.3 627.78 665.00 2.36 0.80
12 1851 986 676.1 649.69 668.00 2.85 0.66
PS 412 323

Total: 13115 9481 8410.8 8049.59 8180.00 1.63 0.85
+proj-budg> -130.41

GRADE
19-20       

FINAL ADM
20-21       

FINAL ADM
21-22      

PROJECTED ADM
Add'l  

Adjustments
EC 114.46 95.45 120.79
PK 45.12 41.58 44.71
HK 98.98 83.52 115.01
KG 571.48 516.69 483.41
1 641.06 588.40 616.39
2 637.68 574.16 604.50
3 572.54 597.62 594.59
4 589.52 507.84 605.67
5 619.65 540.73 513.65
6 610.70 542.05 554.71
7 589.04 581.07 598.31
8 622.87 555.74 585.27
9 697.70 695.44 660.26

10 711.16 650.09 674.87
11 646.82 672.61 627.78
12 602.23 621.11 649.69

Total: 8371.01 7864.10 8049.59

0.00

100.00

200.00

300.00

400.00

500.00

600.00

700.00

800.00

19-20       FINAL ADM

20-21       FINAL ADM

21-22      PROJECTED ADM

EC      PK HK       KG         1          2         3           4          5          6        7          8          9        10   11         12

ADM By Grade Level  19-20  - Present
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Duluth Public Schools: Enrollments, Students and  Projected Average Daily Membership (ADM)
FEBRUARY  2022

Grade

Total Number 
of 

Enrollments

Unique 
Student 
Count

Current 
Enrollments

Projected 
ADM Budgeted ADM

Enrollments 
/ADM ADM /Student  

EC 450 316 280 120.79 100.00 3.73 0.38

PK 76 59 67 44.71 52.00 1.70 0.76
HK 129 111 113 115.01 90.00 1.16 1.00
KG 548 472 485 483.41 505.00 1.13 1.02

1 788 654 622 616.39 610.00 1.28 0.94
2 825 656 610 604.50 610.00 1.37 0.92
3 725 636 600 594.59 612.00 1.22 0.93
4 769 683 618 605.67 615.00 1.26 0.89
5 664 582 524.1 513.65 542.00 1.29 0.89
6 722 625 566 554.71 570.00 1.29 0.89
7 768 661 610.1 598.31 587.00 1.27 0.91
8 789 671 596.8 585.27 597.00 1.34 0.88
9 1146 767 687.1 660.26 665.00 1.74 0.86

10 1385 816 702.3 674.87 692.00 2.05 0.83
11 1480 786 653.3 627.78 665.00 2.36 0.80
12 1851 986 676.1 649.69 668.00 2.85 0.66
PS 412 323

Total: 13115 9481 8410.8 8049.59 8180.00 1.63 0.85
+proj-budg> -130.41
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Child Nutrition Report
January 2022

Human Resources Activity:
 New Employees Hired:  1
 Employee Resignations:  2

Jobs Open:
 

Denfeld 3 helpers
East 5 helpers
Lincoln Park 2 helpers
Lester Park 1 helper
Lowell 1 helper
Congdon Park 1 helper
Ordean East 2 helpers
District-wide 1 helper
Subs 3 helpers

Meals and Food Production Activity:
Number of meals served in January 2022

Food Supply Chain issues
Supply chain issues continue to happen weekly.  The price for fresh produce is higher than most years at this time.  Half 
pint cartons are the forecasted issue for February, which may limit choices of milk. There will be milk, but possibly not 4 
different kinds.
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Facilities Management & Capital Project Status Report
January 2021

Facilities Management – Maintenance and Operations - General
● In the past month, the Facilities maintenance crews have completed 138 work orders and are currently

working on 183 open work orders.

● Capital Construction
● Work is ongoing in the existing Facilities building on the hill.  Much has been done, and the

demo is completed and renovations are ongoing.  The Print Shop is doing well in its renovated
location.

Ongoing Discussion with Legal Representation
● PSS Track Lane 1 Ponding Remediation.  Final proposal is being drafted.

Construction tasks and Master Plan “On The Hill”.
● Multiple meetings every week are being conducted on all aspects of the projects, and much

progress has been made.

Building Operations
● Operations staff have been performing an excellent job at keeping our sites safe for students and staff.
● There are ongoing vacancies in the custodial ranks that we are working to fill.

Health, Safety & Environmental Management
● The District Emergency Response Team met. Emergency plan for UHG nearly complete
● The final taps have tested below our limit for lead in water. The 5 year lead in water testing has been

completed.

Workers’ Compensation Activities
January 2022

● First report of incidents:----------------------------- 12
● OSHA recordable incidents:------------------------ 4
● Days away from work:------------------------------ 32
● Days of restricted work:----------------------------- 0
● Identifiable work related covid cases as

a result of interaction with confirmed
positive staff or student cases:---------------------- 0

2022 YTD Incidents (January 1, 2022 - December 31, 2022)
● First report of incidents:----------------------------- 12
● OSHA recordable incidents:------------------------ 4
● Days away from work:------------------------------- 32
● Days of restricted work:----------------------------- 0
● Identifiable work related covid cases as

a result of interaction with confirmed
positive staff or student cases:---------------------- 0
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230 East Superior Street • Duluth, MN 55802 • 218.310.0013 • gregfollmer@gmail.com 

 

 

 

January 31, 2022 

 

 

John Magas 

Superintendent of Schools 

David J. Spooner, C.P.E. 

Manger of Facilities 

Cathy Erickson 

CFO/Executive Director of Business Services 

 

Duluth Public Schools 

215 N 1st Ave E 

Duluth, MN  55802 

RE: Marketing Update 

 800 E Central Entrance “Central High School Property” 

 

800 E. Central Entrance “Central High School Property” 

• Under Contract 

 

215 N 1st Ave E “Historic Old Central High School” 

• Under Contract 

 

 

 

 

 

 

 

124

mailto:gregfollmer@gmail.com


 
230 East Superior Street • Duluth, MN 55802 • 218.310.0013 • gregfollmer@gmail.com 

 

 

Website Advertising 

• Loopnet – visible to CoStar members 

• MNCAR – Minnesota Association of Commercial Realtors – membership data base 

• GregFollmer.com 

• Crexi.com – publicly accessible site 

• Social Media Sites Facebook, Twitter, Instagram 

 

Respectfully, 

 

 

Greg Follmer 

Broker 
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Technology Department - December/January Report

● Cybersecurity
○ Google Security

■ Gmail
● 1.1M Emails Accepted
● 52K emails rejected 

○ 47K were identified as Spam
○ 5.8K  were identified as Phishing
○ 6.7K were identified as Spoofing
○ 0 emails were identified as Malware

■ Account Information
● We have 10,546 active accounts
● 23.09 TB of storage
● 278 Suspicious login attempts

■ Data Loss Prevention (DLP) policy
● 17 High Severity Incidents that were blocked on Google Drive

● E-Rate RFP/Bids
○ Bid 1296 Network Wireless Infrastructure - USAC Form 470 #220004463

■ Received three bids with two being complete/valid bids
■ Will be using the bid rubric to score these two bids
■ This will go to the February 2022, School Board Meeting for review and 

approval
■ Estimated value is $750,000  - $1.1 Million

● Technology Help Desk Tickets (12/25 - 1/23)
○ 299 New Technology Support Tickets Created
○ 431 Tickets were resolved
○ 371 Tickets remain unresolved

● Projects
○ CDW-G Services to support our Blended Learning 1 to 1 Initiative

■ ON HOLD - Wireless Validation Survey to support our Blended Learning 1 to 1 
Initiative

○ CDW-G Services to help with our Cybersecurity/Security 
○ Citon Computer Corporation

■ We are using the 3303 Computer Lab at Ordean (Thank you Gina) to image 
600+ Dell desktop systems.  

● Program Move Updates
○ HOCHS

■ We removed all our network infrastructure and service from HOCHS last week
■

○ Garfield - Facilities/Storeroom
■ This week we will be working at Garfield to get this new remote site up and 

running on our network.  
○ Tech Village

■ This week we will be working at the Tech Village to get this new/old remote 
site up and running on our network as well
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Transportation Report
January 2022 Activities

The ISD #709 Transportation department manages both a district owned fleet of vehicles 
and district employees, including bus drivers, monitors, and mechanics, along with the 
coordination of contracted transportation services through Voyageur Bus Company.

The Transportation department uses Versatrans as its student transportation software.  
The department is busy building and/or updating about 430+ routes, many field trips and 
coordinating with Voyageur.  There are many updates daily.  

 63 field trips happened in January 2022
 69 field trips scheduled so far for February 2022

There continues to be a shortage of bus drivers and the department has been very 
active in its hiring.  However, some drivers do not successfully complete training.

COVID is still a valid concern and the Transportation department currently follows all 
COVID protocols; masks are mandated for students and drivers while on the bus (with 
exceptions as needed).  Drivers have access to a Hudson sprayer with Virex, and 2 
electrostatic sprayers to be used between routes for disinfections.  Additionally, they 
have alcohol wipes for their own driving area.

Routine general bus maintenance is ongoing (wiring/electrical, brakes, stop arms, belts, 
etc.).  Also, many jump starts have been needed this month due to very cold weather.

The average fleet age is 6.4 years.  Current average mileage is 73,124 (goal is 50,000 – 
60,000).
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HUMAN RESOURCES ACTION ITEMS FOR:  2/15/2022

CERT APPOINTMENT POSITION

ARDREN, RACHAEL J TEMP ASSIGNABLE TEACHER/DW, (BA)III 3, NEW TEMP POS 1/04/2022 6/10/2022

CEDERSTROM, CHLOE G TEMP ASSIGNABLE TEACHER/DW, (BA)III 1, NEW TEMP POS 1/04/2022 6/10/2022

GRAVES, JESSICA E TEMP ASSIGNABLE TEACHER/DW, (BA)III 1, NEW TEMP POS 1/05/2022 6/10/2022

HOPPE, ASHLEY M SPEC ED/ROCKRIDGE, (MA)IV 4, NEW POS 1/31/2022

HOWES, NASHAY A OJIBWE IMMERSION KINDERGARTEN/LOWELL, (BA)III 7, NEW TEMP POS 1/06/2022 6/10/2022

JORGENSEN, MARTHA K SPEC ED ASD/SMI/PIEDMONT, (BA)III 1, NEW POS 1/18/2022

OSBORNE, WIL J TEMP ASSIGNABLE TEACHER/DW, (BA)III 1, NEW TEMP POS 1/04/2022 6/10/2022

WOLK, JENNIFER K NON-PUBLIC GUID COUNSELOR/LAKEVIEW CHRISTIAN/ST JAMES/ST JOHNS, (MA)IV 3 1/31/2022

ZELLNER, TREVER A TEMP ASSIGNABLE TEACHER/DW, (BA)III 1, TEMP POS 1/04/2022 6/10/2022

Total:  9

CERT LEAVE POSITION

COSTLEY, MORGAN M GUIDANCE COUNSELOR/EAST 1/05/2022 3/25/2022

JENSEN, NICOLE A SOCIAL STUDIES/LINCOLN PARK 2/28/2022 4/06/2022

SUNDELL, VICTORIA L MENTAL HEALTH COORDINATOR/PRESCHOOL HEADSTART 2/25/2022 2/25/2025

WELHOUSE, CASSIDY R SPEC ED RESOURCE/LAURA MACARTHUR 12/06/2021 12/21/2021

Total:  4

CERT LONG TERM SUB POSITION

BERINI, SANDRA K GUIDANCE COUNSELOR/EAST, (MA)IV+45 9, M COSTLEY, END DATE TBD 2/01/2022

ENGLUND, MAGGIE J SPEC ED/MERRITT CREEK, (BA)III 2, D JOHNSON, END DATE TBD 1/18/2022

KERKHOF, LOGAN J .8 ART/LOWELL, .2 ART/MERRITT CREEK, (BA)III 1, E ISENBERG 1/06/2022 6/10/2022

RUDOLPH, MACOY R SOCIAL STUDIES/LINCOLN PARK, (BA)III 1, N JENSEN, END DATE TBD 1/04/2022

Total:  4

CERT RESIGNATION POSITION

OLSON, KRISTI J ELEM MUSIC SPECIALIST/LOWELL 12/21/2021

RUDOLPH LAVALIER, CAITLIN M GRADE 4/ LOWELL 1/21/2022

Total:  2

CERT RETIREMENT POSITION

BROMAN, NANCY E ELEMENTARY INTERVENTIONIST/MYERS-WILKINS, REVISED DATE 2/18/2022

BUSSE, JULIE M SPEC ED DCD/DW 6/10/2022

JOHNSON, DEBRA A SPEC ED/MERRITT CREEK 1/21/2022

Total:  3

CERT TEMP INCREASE POSITION

LAWREY, DIANA L OJIBWE LANGUAGE COORD/DW, 1/6 OVERLOAD 8/31/2021 1/21/2022

Total:  1

NON CERT APPOINTMENT POSITION

EAST, MATTHEW A MENTAL HEALTH PRACTITIONER PARA/DENFELD, 40/38WKS, $22.31/HR, NEW POS 1/24/2022

HANTZ, DOROTHEA E OSSS/LAURA MACARTHUR, 40/45WKS, $20.25/HR, E LAWREY 1/24/2022

HARRIS, JES WA E MENTAL HEALTH PRACTITIONER PARA/DENFELD, 40/38WKS, $22.31/HR, NEW POS 1/17/2022

HERRALA, ADAM M FIELD TECH/UHG/TECHNOLOGY, 40/52WKS, $950/WK, NEW POS 1/18/2022

HOVDESTAD, WENDY J SCHOOL BUS HELPER/TRANSPORTATION, 25/38WKS, $14.28/HR, L TJADEN 1/04/2022

MACDONALD, JULIE A SPEC ED BW PARA/DENFELD, 32.5/38WKS, $16.40/HR, H BAKER 1/18/2022

RUDOLPH LAVALIER, LOGAN D TECH TUTOR PARA/DENFELD, 23.5/38WKS, $17.48/HR 1/06/2022

SAGER, ANNE M SPEC ED BW PARA/LESTER PARK, 31.25/38WKS, $16.40/HR, NEW POS 1/18/2022

SCHUBITZKE, LILY A MENTAL HEALTH PRACTITIONER PARA/EAST, 40/38WKS, $22.31/HR, NEW POS 1/24/2022

SPECHT, NATHAN T SPEC ED BW PARA/ORDEAN EAST, 32.5/38WKS, $16.40/HR, NEW POS 1/04/2022 6/10/2022

STEVENS, MARISA K SPEC ED BW PARA/PIEDMONT, 31.25/38WKS, $16.40/HR, C HINTSALA 1/04/2022 6/10/2022

STEVERMER, NICKOLAS G NETWORK ENGINEER II/UHG/TECHNOLOGY, 40/52WKS, $1,459/WK, NEW POS 1/18/2022

WATKINS, MEGAN M INTEGRATION SPECIALIST/MYERS-WILKINS, 40/41WKS, $46,362/YR 1/24/2022

WELLENS, ADELLE I COMMUNICATIONS OFFICER/UHG, 40/52WKS, $1,421/WK, K KAUFMANN 1/24/2022

Total:  14

NON CERT DEMOTION POSITION

BJORSEN, LEO C PRE-SCHOOL PARA/HOMECROFT, PRE-SCHOOL PARA/DW, .975 TO .475, VOLUNTARY 1/04/2022 6/10/2022

Total:  1

NON CERT LEAVE POSITION

JUSCZAK, TAWNYA L SUPV PARA/EAST 1/04/2022 2/04/2022

PACK, THERESA V SPEC ED PARA/LINCOLN PARK - INTERMITTENT 1/17/2022 6/09/2022

ROCK, NICHOLE M SPEC ED PARA/HOMECROFT 1/04/2022 1/10/2022

SIEMSEN, MARY B SPEC ED PARA/PIEDMONT 3/03/2022 3/25/2022

WALKER, AMY B FOOD SERVICE HELPER/LOWELL/DENFELD 4/12/2022 4/15/2022

Total:  5

NON CERT PERM INCREASE POSITION/LOCATION/LEAVE TYPE

LAWREY, ELYSE Y OSSS/FINANCE, 40/45WKS, TO 40/52WKS, P PAQUETTE 1/31/2022

NORDWALL, COLEEN M OSSS/TECHNOLOGY, 40/45WKS, TO 40/52WKS, M CARROLL 1/04/2022

Total:  2

NON CERT PROMOTION POSITION

SEMENOVA, NATALIA A BUS HELPER/TRANSPORTATION, SCHOOL CUSTODIAN/CONGDON PARK, $14.28/HR, J ARNOLD 1/04/2022

WILSON, KATHLEEN M OSSS/ALC, OSS/EAST, $18.96/HR, C SEEMAN 1/04/2022

Total:  2  

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES
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NON CERT RESIGNATION POSITION

BUSHBAUM, DELANIE M SPEC ED PARA/CHESTER CREEK 2/04/2022

DOMINI, SARAH A HEALTH ASST LPN PARA/DENFELD 1/14/2022

GURALSKI, KARI L FOOD SERVICE HELPER/LESTER PARK 1/10/2022

HYNES, CHERYL L OSSS/LOWELL 11/21/2021

MCNELLY, TERESA L SPEC ED PARA/HOMECROFT 1/09/2022

MICHELIZZI, AMY L SPEC ED PARA/DENFELD 1/28/2022

MYERS, STORM J ASL INTERPRETER/MYERS-WILKINS 12/22/2021

PAISLEY, MELISSA D FOOD SERVICE HELPER/CONGDON PARK 1/04/2022

PHELPS, JACQUELIN A SPEC ED ECSE PARA/LESTER PARK 1/10/2022

WAHLGREN, DENISE M EXEC ASSISTANT/FEDERAL PROGRAMS/LAKEWOOD 1/03/2022

Total:  10

NON CERT RETIREMENT POSITION

ROESLER, JAY T DIRECTOR OF COMMUNITY ED/UHG 4/01/2022

WARNER, DAWN R OSSI/ORDEAN EAST 6/17/2022

Total:  2  

NON CERT TEMP INCREASE POSITION

BECHTOLD, BRENDA S FOOD SERVICE HELPER/ORDEAN EAST, .4375 TO .46875 12/12/2021 6/10/2022

FERN, JERE-LYN FOOD SERVICE HELPER/CONGDON, .5625 TO .75 1/10/2022 6/10/2022

MCKOWSKI, DEBRA A FOOD SERVICE HELPER/ORDEAN EAST, .9375 TO 1.0 12/12/2021 6/10/2022

PETERSON, NANCY J FOOD SERVICE HELPER/ORDEAN EAST, .4375 TO .46875 12/12/2021 6/10/2022

SWARD, VICKI M FOOD SERVICE HELPER/ORDEAN EAST, .4375 TO .46875 12/12/2021 6/10/2022

Total:  5  

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES
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8‐Feb‐22 2/1/2022

REVENUES 21‐22 21‐22 21‐22 21‐22
CURRENT YEAR RADOPTED BUDGET REVISED BUDGET RECEIVED TO YEAR TO DATE RECEIPTS ENCUMBERED BUDGET BALANCE

FUND July ‐ June 2022 July ‐June 2022 July ‐June 2022 July ‐June 2022 July‐ June 2022
General 1 101,087,520.51$             101,590,505.11$                                                             43,105,968.25$                          58,484,536.86$     
Food Service 2 3,945,850.00$                 3,945,850.00$                                                                 2,263,455.58$                            1,682,394.42$        
Transportation 3 6,504,716.31$                 6,504,716.31$                                                                 1,740,962.14$                            4,763,754.17$        
Community Ed 4 7,830,758.86$                 8,194,302.61$                                                                 4,033,171.30$                            4,161,131.31$        
Operating Captial 5 7,387,117.02$                 7,387,117.02$                                                                 589,759.03$                               ‐$                         6,797,357.99$        
Building Construction 6 31,497,610.17$                                                               31,497,610.17$                          ‐$                           
Debt Service Fund 7 22,660,833.56$               22,660,833.56$                                                               2,288,148.21$                            20,372,685.35$     
Trust Fund 8 251,075.00$                    251,075.00$                                                                     251,075.00$           
Dental Insurance Fund 20 817,000.00$                    817,000.00$                                                                     456,364.78$                               360,635.22$           
Student Acitivity Co‐Curric 71 ‐$                                                                                   ‐$                                             ‐$                           
Student Acitivity 79 96,931.99$                                                                       96,931.99$                                 ‐$                           

98 ‐$                                  ‐$                                                                                   ‐$                                             ‐$                           
99 ‐$                                  ‐$                                                                                   ‐$                                             ‐$                           

REVENUE TOTALS: 150,484,871.26$            182,945,941.77$                                                            86,072,371.45$                         ‐$           ‐$                         ‐$                     96,873,570.32$     

EXPENSES 21‐22 21‐22 21‐22 21‐22
CURRENT YEAR RADOPTED BUDGET REVISED BUDGET EXPENSES TO YEAR TO DATE EXPENSES ENCUMBERED BUDGET BALANCE

FUND July ‐June July ‐June July ‐ June July ‐June July‐June
General 1 100,806,716.16$             101,662,401.76$                                                             48,649,884.08$                          2,705,582.17$       50,306,935.51$     
Food Service 2 4,243,339.99$                 4,243,339.99$                                                                 1,816,041.67$                            859,724.64$          1,567,573.68$        
Transportation 3 6,110,465.19$                 6,110,465.19$                                                                 3,250,569.21$                            279,194.34$          2,580,701.64$        
Community Ed 4 8,233,997.45$                 8,597,541.20$                                                                 3,526,783.13$                            25,278.61$             5,045,479.46$        
Operating Captial 5 8,055,997.62$                 8,055,997.62$                                                                 4,145,008.47$                            479,996.76$          3,430,992.39$        

6 ‐$                                  2,080,798.61$                                                                 1,806,423.35$                            274,375.26$          ‐$                           
Debt Service Fund 7 23,166,651.00$               23,166,651.00$                                                               22,859,450.31$                          307,200.69$           
Trust Fund 8 250,000.00$                    250,000.00$                                                                     250,000.00$           
Dental Insurance Fund 20 817,000.00$                    817,000.00$                                                                     384,773.37$                               432,226.63$           
Student Acitivity Co‐Curric 71 ‐$                           
Student Acitivity 79 23,104.45$                                                                       23,104.45$                                 ‐$                           

98 ‐$                           
99

EXPENSE TOTALS 151,684,167.41$            155,007,299.82$                                                            86,462,038.04$                         ‐$           4,624,151.78$       ‐$                     63,921,110.00$     

Esser 11 Expenses Fund 06  Expenses Fund 01 Student Activity
Fin 155 3,315,376.74$    debt serv payment/prof serv  course 000/000 933,153.92$                               Prog 291‐298 Revenue 764,131.56$           

admin owner pymnt course 800 110,332.69$                               Prog 291‐298 Expenses 799,399.87$           
admin design serv course 801 639,409.65$                              
admin constru mngmt course 802 280,432.00$                              
admin commissions course 803 (19,240.66)$                               
interior surf constr costs course 804 136,711.01$                              

2,080,798.61$                          

HR/Finance Committee Monthly Fund Balance Report
July 1 2021 ‐ June 30 2022 
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Budget Changes for February 2022 Board Report

Account Account Description Debit Credit Post Date Created By Batch
01 E 005 291 000 369 000 COCUR NOATH DW ENTRY FEE/STDNT 6,200.00 01/11/2022 Simone Zunich SHZ011122 0.00
01 E 215 298 000 369 440 SA XCUR DHS DEBATE - ENTRY FEES/TRAVEL 0.00 01/11/2022 Simone Zunich SHZ011122 2,200.00
01 E 215 298 000 369 464 SA XCUR DHS SPEECH - ENTRY FEES/TRAVEL 0.00 01/11/2022 Simone Zunich SHZ011122 2,000.00
01 E 220 298 000 369 464 SA XCUR EAST SPEECH - ENTRY FEES/TRAVEL 0.00 01/11/2022 Simone Zunich SHZ011122 2,000.00
04 E 005 520 166 120 000 ARP ABE STRENGTHEN PRG'G  - ADMIN/SUPERV SAL 11,200.00 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 210 000 ARP ABE STRENGTHEN PRG'G  - FICA/MEDICARE 856.00 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 214 000 ARP ABE STRENGTHEN PRG'G  - PERA 856.00 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 218 000 ARP ABE STRENGTHEN PRG'G  - TRA 1,000.00 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 220 000 ARP ABE STRENGTHEN PRG'G  - HEALTH INSURANCE 2,800.00 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 230 000 ARP ABE STRENGTHEN PRG'G  - LIFE INSURANCE 20.00 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 235 000 ARP ABE STRENGTHEN PRG'G  - DENTAL INSURANCE 45.00 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 240 000 ARP ABE STRENGTHEN PRG'G  - LTD INS 45.00 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 251 000 ARP ABE STRENGTHEN PRG'G  - HRA 500.00 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 270 000 ARP ABE STRENGTHEN PRG'G  - WORKERS COMP 60.00 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 280 000 ARP ABE STRENGTHEN PRG'G  - UNEMPLOYMENT COMP 18.00 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 303 000 ARP ABE STRENGTHEN PRG'G  - FED CONTRACTS <$25K 24,200.00 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 366 000 ARP ABE STRENGTHEN PRG'G  - TRAVEL/CONFERENCE 0.00 01/21/2022 Christopher Peterson 012122CP 5,000.00
04 E 005 520 166 389 000 ARP ABE STRENGTHEN PRG'G  - STAFF TUITION-OTR REIM 0.00 01/21/2022 Christopher Peterson 012122CP 9,500.00
04 E 005 520 166 401 000 ARP ABE STRENGTHEN PRG'G  - GENERAL SUPPLIES 24,267.75 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 430 000 ARP ABE STRENGTHEN PRG'G  - CLASSROOM SUPPLIES 0.00 01/21/2022 Christopher Peterson 012122CP 2,000.00
04 E 005 520 166 460 000 ARP ABE STRENGTHEN PRG'G  - TEXTBKS-WORKBKS-EBOOKS 0.00 01/21/2022 Christopher Peterson 012122CP 3,500.00
04 E 005 520 166 466 000 ARP ABE STRENGTHEN PRG'G  - INSTR TECH DEVICES 0.00 01/21/2022 Christopher Peterson 012122CP 21,500.00
04 E 005 520 166 505 000 ARP ABE STRENGTHEN PRG'G  - CAP NON-INSTR SOFTWARE 0.00 01/21/2022 Christopher Peterson 012122CP 4,000.00
04 E 005 520 166 506 000 ARP ABE STRENGTHEN PRG'G  - CAP INSTRUCT SOFTWARE 0.00 01/21/2022 Christopher Peterson 012122CP 2,500.00
04 E 005 520 166 530 000 ARP ABE STRENGTHEN PRG'G  - OTHER EQUIPMENT PURCHA 0.00 01/21/2022 Christopher Peterson 012122CP 2,494.75
04 E 005 520 166 556 000 ARP ABE STRENGTHEN PRG'G  - INSTRUCT TECH EQUIP 0.00 01/21/2022 Christopher Peterson 012122CP 17,491.00
04 E 005 520 166 895 000 ARP ABE STRENGTHEN PRG'G  - INDIRECT COSTS 2,118.00 01/21/2022 Christopher Peterson 012122CP 0.00
01 E 005 400 372 555 000 SPSV GEN MA DW TECHNOLOGY EQUIP 5,000.00 01/24/2022 Angela Sepp MA Clean up 0.00
01 E 005 420 372 433 000 SPSV AGG MA DW INDIV INSTR SUPP 0.00 01/24/2022 Angela Sepp MA Clean up 5,000.00
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FY22 REVENUE BUDGET ADJUSTMENT RECOMMENDATION 

 

Due to projected pupil units from the June 2021 budget adoption higher than currently projected, the 

following budget amendment for the FY22 General Education Aid is being proposed: 

Changing total General Fund Revenue from  $68,638,138 projected June 2021  to $67,764,630 as of 

February 2022 based on revised Adjusted ADM going from 8,180 to 8,005. 

The Finance team will continue to monitor and review revenues and bring further adjustments if 

needed. 

Revenue reduction equals:  $873,508 
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Fundraisers Reported
January 2022

The following fundraisers were reported in the above timeframe and per Policy 511–Fundraising, 
require School Board approval:

School Organization 
Fundraising

Estimated
Profit Description of Fundraiser

Lester Park School-wide $40 Box Tops for Education
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Resolution #HR-2-22-3870 
February 15, 2022 

 R E S O L U T I O N 
 

Non-Certified Business Division Administrators’ Association 
 
 
 RESOLVED, By the School Board of Independent School District 709, St. Louis County, 
Minnesota, that the Collective Bargaining Agreements between Independent School District 709 
and the Non-Certified Business Division Administrators’ Association, a summary of which is in 
the hands of all School Board members, be approved and adopted for the period of July 1, 2020 
to June 30, 2021 inclusive, and that the Chairperson and Clerk of the School Board be hereby 
authorized to execute said Agreement on behalf of the School District. 
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RESOLUTION
Acceptance of Donations to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 
resolution expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the 
best interest of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 
below-described donations from said organizations in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its 
grateful appreciation to these various individuals and organizations.

SCHOOL DONOR AMOUNT RESTRICTION COMMENTS

Denfeld Allete Clean 
Energy, Inc. $750.00 Drama Dept.

Denfeld
Irving 
Community 
Assn.

$10,000.00 Choir youth trip

District-Wide Caroline Marks $100.00 None Give to the Max Day 

Headstart Janet Killough $50.00 None

Lester Park Jessica Eaton In Kind None 100 child masks

Lowell Anthony & 
Laura Hoffarth In Kind Staff for parent 

pick up (outside) Hand warmers 

Myers-
Wilkins

Affinity Plus 
Credit Union $2,000.00

Low Incidence 
Classroom 
Activities and 
Materials

Affinity Plus Credit Union 
Foundation - Cultivator Award

Families in 
Transition

Faster Solutions, 
Inc c/o Kara 
Knowles

$500.00 None

Rockridge Tom & Julie 
Seidelmann $20.00 None Give to the Max Day 

Stowe Donors Choose In Kind
Mrs. Beetcher's 
Kindergarten 
class

20 pillow folding rest mats

Stowe
Asbury United 
Methodist 
Church

In Kind None Knitted hats, mittens, scarves

Stowe Donors Choose In Kind Classroom use Hokki Stool Flexible Ergonomic 
Seating 15 x 4 qty 

Resolution 2-22-3871 February 15, 2022

160



ISD #709
Duluth Public Schools

HOCHS Relocation Project

Monthly Progress Report
January 2022

Project(s) Address: 730 E Central Entrance, Duluth, MN 55802

Recent Progress and Activities:
 The Facilities remodel project construction progress:

o Interior demolition has been completed.
o Light gauge wall framing completed.
o The server has been relocated to its final location.
o Deteriorated concrete has been removed and replaced. New trench drains have been installed.
o Nearly all electrical rough-in’s are complete. Wire pulling is in progress.
o Nearly all ductwork rough-in’s are complete; the Air Handler Units (AHU) will be coming in the coming 

months for connections.
o Hydronic piping is in progress, scheduled to be completed in the coming weeks.

 The City provided final comments on the formal Developers Agreement for the DSC/Transportation project on 
1/26/22. It is projected to have a final Developers Agreement completed in the coming weeks.

 Saturday Properties and ISD#709 have been working jointly to prepare a concept plan for the remainder of the 
parcels on the hill site. This concept plan is scheduled to be finalized in the coming months. An update on the 
concept plan will be presented at the 2/3/2022 School Board meeting.

 The Tech Village construction has been completed for the build-out of the ALC/AEO lease space. Move-in to the 
space is also complete.

 Furniture meetings have been ongoing to establish District furniture needs of Facilities, District Services Center, 
and Transportation buildings. Furniture finishes and colors have been selected for the Transportation Center and 
Facilities. The District Services Center will have further meetings on the final selections.

Upcoming Activities and Next Steps:
 A Developer’s Agreement is planned to be created by the City of Duluth in the coming weeks. This is a key part 

of obtaining the final building permits.

 Construction will be ongoing on the Facilities remodel project through May of 2022.  It is scheduled to work on 
the interior remodel through the winter and wrap up the exterior items in the spring of 2022.

 Final furniture and technology selections will be taking place in the coming months for the District Services 
Center.
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Expenditure Contracts Signed 
January 2022

For your information, the Superintendent or the CFO, Executive Director of Business Services has signed 
the following expenditure contracts during the above timeframe.

* Not to Exceed:  If asterisk is noted, then the contract has a guaranteed maximum price; District may 
not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and 
may invoice much less). 

** Contract is paid via monies from:
DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration)
DU = Department Unrestricted (General Fund)
G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community)
SAF = Student Activity Funds (monies raised by students, gate fees, etc.)

Name Amount* Contract Source** Description 

Alberio, Kathleen $20,000.00* Special Services (DR) Deaf and hard-of-hearing interpreting 
services

Lakeside Pres Nursery 
School $1,039.00* Special Services (DU) Preschool planning as required by IEP

University Nursery 
School Jefferson $2,000.00* Special Services (DU) Preschool planning as required by IEP

Thibault, Melinda $6,000.00* Superintendent (DU)
Assist in the transition of new 
Executive Assistant to the 
Superintendent
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No Cost Contracts Signed
January 2022

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following no cost contracts during the above timeframe: 

Name Contract Source Description 

Minnesota Department of 
Education (MDE) Child Nutrition Annual approval to participate in the state 

school lunch program

WeVideo Teaching, Learning 
& Equity

Pilot agreement for WeVideo editing for 5-10 
classrooms, grades 4-12, for the remainder of 
FY22

Zoom Technology Educational Data Collection policy
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Grant Applications

 January 2022

For your information, the Assistant Superintendent and/or the CFO, Executive Director of 
Business Services have approved the following grant applications during the above month:

Organization Author/Contact Project Title Amount 
Requested Terms

Project Joy Tracy Litman,
Ordean East Project Joy $1,000.00 Funds will be used to provide 

food for hungry children
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Policy Committee Meeting - Regular School Board Meeting

Duluth Public Schools, ISD 709
Agenda

Tuesday, February 15, 2022
Denfeld High School Media Center

401 N 44th Ave W
Duluth, MN 55807

6:30 PM

 
1. AGENDA ITEMS
2. POLICIES FOR FIRST READING - None

A. POLICIES FOR SECOND READING
1) 526 Hazing Prohibition
Attached is a proposed hazing prohibition policy for second reading.

a. Deletion of Policy 5083 Hazing Prohibition
Policy 5083 will be deleted as part of the adoption of the new 
policy 526 Hazing Prohibition.

3. REGULATIONS - Informational - None
4. OTHER 

2

7
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526 HAZING PROHIBITION 

 

I. PURPOSE 
 

The purpose of this policy is to maintain a safe learning environment for students 
and staff that is free from hazing.  Hazing activities of any type are inconsistent with 
the educational goals of the school district and are prohibited at all times.  

 

II. GENERAL STATEMENT OF POLICY 
 

A. No student, teacher, administrator, volunteer, contractor, or other employee 
of the school district shall plan, direct, encourage, aid, or engage in hazing. 

 
B. No teacher, administrator, volunteer, contractor, or other employee of the 

school district shall permit, condone, or tolerate hazing. 
 

C. Apparent permission or consent by a person being hazed does not lessen the 
prohibitions contained in this policy. 

 
D. Retaliation against a victim, good faith reporter, or a witness of hazing is 

prohibited. 

 
E. False accusations or reports of hazing against a student, teacher, 

administrator, volunteer, contractor, or other employee are prohibited. 
 

F. A person who engages in an act of hazing, reprisal, retaliation, or false 
reporting of hazing or permits, condones, or tolerates hazing shall be subject 

to discipline or other remedial responses for that act in accordance with the 
school district’s policies and procedures. 

 
Consequences for students who commit, tolerate, or are a party to prohibited 
acts of hazing may range from remedial responses or positive behavioral 
interventions up to and including suspension and/or expulsion. 

 
Consequences for employees who permit, condone, or tolerate hazing or 
engage in an act of reprisal or intentional false reporting of hazing may result 
in disciplinary action up to and including termination or discharge. 

 
Consequences for other individuals engaging in prohibited acts of hazing may 
include, but not be limited to, exclusion from school district property and 

events and/or termination of services and/or contracts. 
 

G. This policy applies to hazing that occurs during and after school hours, on or 
off school premises or property, at school functions or activities, or on school 
transportation. 

 

H. A person who engages in an act that violates school policy or law in order to 
be initiated into or affiliated with a student organization shall be subject to 
discipline for that act. 
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I. The school district will act to investigate all complaints of hazing and will 
discipline or take appropriate action against any student, teacher, 
administrator, volunteer, contractor, or other employee of the school district 

who is found to have violated this policy. 
 
III. DEFINITIONS 
 

A. “Hazing” means committing an act against a student, or coercing a student 
into committing an act, that creates a substantial risk of harm to a person, in 
order for the student to be initiated into or affiliated with a student 

organization, or for any other school-related purpose.  The term hazing 
includes, but is not limited to: 

 
1. Any type of physical brutality such as whipping, beating, striking, 

branding, electronic shocking, or placing a harmful substance on the 
body. 

 
2. Any type of physical activity such as sleep deprivation, exposure to 

weather, confinement in a restricted area, calisthenics, or other 
activity that subjects the student to an unreasonable risk of harm or 
that adversely affects the mental or physical health or safety of the 
student. 

 
3. Any activity involving the consumption of any alcoholic beverage, 

drug, tobacco product, or any other food, liquid, or substance that 
subjects the student to an unreasonable risk of harm or that adversely 
affects the mental or physical health or safety of the student. 

 
4. Any activity that intimidates or threatens the student with ostracism, 

that subjects a student to extreme mental stress, embarrassment, 
shame, or humiliation, that adversely affects the mental health or 
dignity of the student or discourages the student from remaining in 
school. 

 
5. Any activity that causes or requires the student to perform a task that 

involves violation of state or federal law or of school district policies or 
regulations. 

 
B. “Immediately” means as soon as possible but in no event longer than 24 

hours. 
 

C. “On school premises or school district property, or at school functions or 
activities, or on school transportation” means all school district buildings, 
school grounds, and school property or property immediately adjacent to 
school grounds, school bus stops, school buses, school vehicles, school 
contracted vehicles, or any other vehicles approved for school district 
purposes, the area of entrance or departure from school grounds, premises, 
or events, and all school-related functions, school-sponsored activities, 
events, or trips.  School district property also may mean a student’s walking 
route to or from school for purposes of attending school or school-related 
functions, activities, or events.  While prohibiting hazing at these locations 
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and events, the school district does not represent that it will provide 
supervision or assume liability at these locations and events. 

 

D. “Remedial response” means a measure to stop and correct hazing, prevent 
hazing from recurring, and protect, support, and intervene on behalf of a 
student who is the target or victim of hazing. 

 
E. “Student” means a student enrolled in a public school or a charter school. 

 
F. “Student organization” means a group, club, or organization having students 

as its primary members or participants.  It includes grade levels, classes, 
teams, activities, or particular school events.  A student organization does not 
have to be an official school organization to come within the terms of this 
definition. 

 
IV. REPORTING PROCEDURES 

 
A. Any person who believes he or she has been the target or victim of hazing or 

any person with knowledge or belief of conduct which may constitute hazing 
shall report the alleged acts immediately to an appropriate school district 
official designated by this policy.  A person may report hazing 
anonymously.  However, the school district may not rely solely on an 

anonymous report to determine discipline or other remedial responses. 
 

B. The school district encourages the reporting party to use the report form 
available from the principal or building supervisor of each building or available 
from the school district office, but oral reports shall be considered complaints 
as well. 

 
 The building principal, the principal’s designee, or the building supervisor 

(hereinafter the “building report taker”) is the person responsible for receiving 
reports of hazing at the building level. Any adult school district personnel who 
receives a report of hazing prohibited by this policy shall inform the building 
report taker immediately.  Any person may report hazing directly to a school 
district human rights officer or to the superintendent.  If the complaint 

involves the building report taker, the complaint shall be made or filed 
directly with the superintendent or the school district human rights officer by 
the reporting party or complainant. 

 
The building report taker shall ensure that this policy and its procedures, 
practices, consequences, and sanctions are fairly and fully implemented and 

shall serve as a primary contact on policy and procedural matters. 
 

C. A teacher, administrator, volunteer, contractor, and other school employees 
shall be particularly alert to possible situations, circumstances, or events 
which might include hazing.  Any such person who witnesses, observes, 
receives a report of, or has other knowledge or belief of conduct which may 
constitute hazing shall make reasonable efforts to address and resolve the 
hazing and shall inform the building report taker immediately.  School district 
personnel who fail to inform the building report taker of conduct that may 
constitute hazing or who fail to make reasonable efforts to address and 
resolve the hazing in a timely manner may be subject to disciplinary action. 
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D. Submission of a good faith complaint or report of hazing will not affect the 

complainant or reporter’s future employment, grades, work assignments, or 

educational or work environment. 
 

E. Reports of hazing are classified as private educational and/or personnel data 
and/or confidential investigative data and will not be disclosed except as 
permitted by law.  The building report taker, in conjunction with the 
responsible authority, shall be responsible for keeping and regulating access 
to any report of hazing and the record of any resulting investigation. 

 
F. The school district will respect the privacy of the complainant(s), the 

individual(s) against whom the complaint is filed, and the witnesses as much 
as possible, consistent with the school district’s legal obligations to 
investigate, to take appropriate action, and to comply with any discovery or 
disclosure obligations. 

 
V. SCHOOL DISTRICT ACTION 
 

A. Within three (3) days of the receipt of a complaint or report of hazing, the 
school district shall undertake or authorize an investigation by school district 
officials or a third party designated by the school district. 

 
B. The building report taker or other appropriate school district officials may take 

immediate steps, at their discretion, to protect the target or victim of the 
hazing, the complainant, the reporter, and students or others pending 
completion of an investigation of alleged hazing prohibited by this policy. 

 
C. The alleged perpetrator of the hazing shall be allowed the opportunity to 

present a defense during the investigation or prior to the imposition of 
discipline or other remedial responses. 

 
D. Upon completion of an investigation that determines hazing has occurred, the 

school district will take appropriate action.  Such action may include, but is 
not limited to, warning, restorative practices, suspension, exclusion, 

expulsion, transfer, remediation, termination, or discharge.  Disciplinary 
consequences will be sufficiently severe to try to deter violations and to 
appropriately discipline prohibited behavior.  School district action taken for 
violation of this policy will be consistent with the requirements of applicable 
collective bargaining agreements; applicable statutory authority, including the 
Minnesota Pupil Fair Dismissal Act; and applicable school district policies and 

regulations. 
 

E. The school district is not authorized to disclose to a victim private educational 
or personnel data regarding an alleged perpetrator who is a student or 
employee of the school district.  School officials will notify the parent(s) or 
guardian(s) of students who are targets or victims of hazing and the parent(s) 
or guardian(s) of alleged perpetrators of hazing who have been involved in a 
reported and confirmed hazing incident of the remedial or disciplinary action 
taken, to the extent permitted by law. 
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F. In order to prevent or to respond to hazing committed by or directed against 
a child with a disability, the school district shall, where determined 
appropriate by the child’s individualized education program (IEP) team or 

Section 504 team, allow the child’s IEP or Section 504 plan to be drafted to 
address the skills and proficiencies the child needs as a result of the child’s 
disability to allow the child to respond to or not to engage in hazing. 

 
VI. RETALIATION OR REPRISAL 
 

The school district will discipline or take appropriate action against any student, 

teacher, administrator, volunteer, contractor, or other employee of the school district 
who commits an act of reprisal or who retaliates against any person who asserts, 
alleges, or makes a good faith report of alleged hazing, who provides information 
about hazing, who testifies, assists, or participates in an investigation of alleged 
hazing, or who testifies, assists, or participates in a proceeding or hearing relating to 
such hazing.  Retaliation includes, but is not limited to, any form of intimidation, 

reprisal, harassment, or intentional disparate treatment.  Disciplinary consequences 
will be sufficiently severe to deter violations and to appropriately discipline the 
individual(s) who engaged in the prohibited conduct.  Remedial responses to the 
prohibited conduct shall be tailored to the particular incident and nature of the 
conduct. 

 

VII. DISSEMINATION OF POLICY 
 

A. This policy shall appear in each school’s student handbook and in each 
school’s building and staff handbooks. 

 
B. The school district will develop a method of discussing this policy with 

students and employees. 

 

Legal References: Minn. Stat. § 121A.031 (School Student Bullying Policy) 
Minn. Stat. § 121A.0311 (Notice of the Rights and Responsibilities of 
Students and Parents Under the Safe and Supportive Minnesota 
Schools Act) 

   Minn. Stat. § 121A.40-121A.56 (Pupil Fair Dismissal Act) 
   Minn. Stat. § 121A.69 (Hazing Policy) 
 
Cross References: MSBA/MASA Model Policy 403 (Discipline, Suspension, and Dismissal 

of School District Employees) 
   MSBA/MASA Model Policy 413 (Harassment and Violence)  
   MSBA/MASA Model Policy 506 (Student Discipline) 
   MSBA/MASA Model Policy 514 (Bullying Prohibition Policy) 

MSBA/MASA Model Policy 525 (Violence Prevention [Applicable to 
Students and Staff]) 

 
Replacing:  Policies 5083, 5085 
First Reading:  01-06-2022 

Second Reading:  02-03-2022 
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5083 HAZING PROHIBITION

I. PURPOSE
The purpose of this policy is to maintain a safe learning environment for students and staff
that is free from hazing. Hazing activities of any type are inconsistent with the educational
goals of the school district and are prohibited at all times.

II. GENERAL STATEMENT OF POLICY
A.   No student, teacher, administrator, volunteer, contractor or other employee of the
school district shall plan, direct, encourage, aid or engage in hazing.
B.   No teacher, administrator, volunteer, contractor or other employee of the school district
shall permit, condone or tolerate hazing.
C.   Apparent permission or consent by a person being hazed does not lessen the
prohibitions contained in this policy.
D.   This policy applies to behavior that occurs on or off school property and during and
after school hours.
E.   A person who engages in an act that violates school policy or law in order to be
initiated into or affiliated with a student organization shall be subject to discipline for that
act.
F. The school district will act to investigate all complaints of hazing and will discipline or
take appropriate action against any student, teacher, administrator, volunteer, contractor or
other employee of the school district who is found to have violated this policy.

III. DEFINITIONS
A.   "Hazing" means committing an act against a student, or coercing a student into
committing an act, that creates a substantial risk of harm to a person, in order for the
student to be initiated into or affiliated with a student organization, or for any other
purpose. The term hazing includes, but is not limited to:

1. Any type of physical brutality such as whipping, beating, striking, branding,
electronic shocking or placing a harmful substance on the body.

2. Any type of physical activity such as sleep deprivation, exposure to weather,
confinement in a restricted area, calisthenics or other activity that subjects the
student to an unreasonable risk of harm or that adversely affects the mental or
physical health or safety of the student.

3. Any activity involving the consumption of any alcoholic beverage, drug, tobacco
product or any other food, liquid, or substance that subjects the student to an
unreasonable risk of harm or that adversely affects the mental or physical health or
safety of the student.

4. Any activity that intimidates or threatens the student with ostracism, that subjects a
student to extreme mental stress, embarrassment, shame or humiliation, that
adversely affects the mental health or dignity of the student or discourages the
student from remaining in school.

5. Any activity that causes or requires the student to perform a task that involves
violation of state or federal law or of school district policies or regulations.
B.   "Student organization" means a group, club or organization having
students as its primary members or participants. It includes grade levels,
classes, teams, activities or particular school events. A student organization
does not have to be an official school organization to come within the terms of
this definition.
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IV. REPORTING PROCEDURES
A.   Any person who believes he or she has been the victim of hazing or any person with
knowledge or belief of conduct which may constitute hazing shall report the alleged acts
immediately to an appropriate school district official designated by this policy.
B.   The building principal is the person responsible for receiving reports of hazing at the
building level. Any person may report hazing directly to a school district human rights officer
or to the superintendent.
C.   Teachers, administrators, volunteers, contractors and other employees of the school
district shall be particularly alert to possible situations, circumstances or events which might
include hazing. Any such person who receives a report of, observes, or has other knowledge
or belief of conduct which may constitute hazing shall inform the building principal
immediately.
D.   Submission of a good faith complaint or report of hazing will not affect the complainant
or reporter's future employment, grades or work assignments.

V. SCHOOL DISTRICT ACTION
A.   Upon receipt of a complaint or report of hazing, the school district shall undertake or
authorize an investigation by school district officials or a third party designated by the
school district.
B.   The school district may take immediate steps, at its discretion, to protect the
complainant, reporter, students, or others pending completion of an investigation of hazing.
C.   Upon completion of the investigation, the school district will take appropriate action.
Such action may include, but is not limited to, warning, suspension, exclusion, expulsion,
transfer, remediation, termination or discharge. Disciplinary consequences will be sufficiently
severe to deter violations and to appropriately discipline prohibited behavior. School district
action taken for violation of this policy will be consistent with the requirements of applicable
collective bargaining agreements, applicable statutory authority, including the Minnesota
Pupil Fair Dismissal Act, school district policies and regulations.

VI. REPRISAL
The school district will discipline or take appropriate action against any student, teacher,
administrator, volunteer, contractor or other employee of the school district who retaliates
against any person who makes a good faith report of alleged hazing or against any person
who testifies, assists, or participates in an investigation, or against any person who testifies,
assists or participates in a proceeding or hearing relating to such hazing. Retaliation
includes, but is not limited to, any form of intimidation, reprisal or harassment.

VII. DISSEMINATION OF POLICY
This policy shall appear in each school's student handbook and in each school's Building and
Staff handbooks.

Legal References:  Minn. Stat. § 121A.69 (Hazing Policy)
Minn. Stat. § 121A.40 to 121A.56 (Pupil Fair Dismissal Act)

Adopted: 07-18-2000  ISD 709
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Consent Agenda - Regular School Board Meeting

Duluth Public Schools, ISD 709
Agenda

Tuesday, February 15, 2022
Denfeld High School Media Center

401 N 44th Ave W
Duluth, MN 55807

6:30 PM

 
1. Consent Agenda

A. Approval of Minutes from Past School Board Meetings
1) Regular School Board Meeting - January 18, 2022
2) Special School Board Meeting Re: Negotiations - January 27, 2022
3) Special School Board Meeting Re: Negotiations - February 11, 2022

B. Approval of Resolutions
1) Human Resources

a. HR-2-22-3870 - Approval of Collective Bargaining Agreement 
between Independent School District No. 709 Duluth, Minnesota 
and Non-Certified Business Division Administrators' Association. 

2) Finance
a. B-2-22-3871 - Acceptance of Donations

3) Other
C. Approval of Action Items

1) Human Resources
a. Staffing Report

(1) HR Staffing Report
(1) Approval of the revised 2022-2023 District Calendar

b. Other Action Items
2) Finance

a. Financial Report
b. Budget Revisions
c. Fundraisers
d. Bids, RFPs and Quotes
e. Contracts, Change Orders, Leases

(1) State of Minnesota Joint Powers Agreement, 5 year 
understanding to receive  Project AWARE federal funding for 
mental health services in the amount of $1,860,000.00.

3) Items Brought Forward From the Monthly Committee of the Whole Meeting
4) Other

a. Diploma Requests
b. Field Trip Requests
c. Data Sharing Agreements

D. Approval of Policy Readings
1) First Readings

3
8
9

10

25

26
28

29
30
32

33

43
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2) Second Readings
a. 526 Hazing Prohibition

(1) Deletion of Policy 5083 Hazing Prohibition
Policy 5083 will be deleted as part of the adoption of the new 
policy 526 Hazing Prohibition.

3) Annual Review
E. Approval of Committee Reports
By approving Committee Reports, the board acknowledges and approves all 
informational and action items represented in the Regular School Board Meeting Report 
of each committee.

1) Monthly Committee of the Whole - February 3, 2022
2) Policy Committee - February 3, 2022
3) Human Resources/Business Services Committee - February 8, 2022

52
57
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Minutes of the Regular School Board Meeting 

 

Of the School Board of Independent School District No. 709 held at:  Denfeld High School Media 

Center, 401 North Forty-Fourth Avenue West, Duluth, Minnesota 55807, on  

 

 Tuesday, January 18, 2022 

 

Members Present: 

Kelly Durick Eder 

David Kirby  

Rosie Loeffler-Kemp 

Jill Lofald 

Alanna Oswald  

Amber Sadowski 

Paul Sandholm 

 

                                               Others Present: 

John Magas, Superintendent 

Cathy Erickson, CFO 

Patty Paquette, Secretary 

 

Student Representatives: 

Ailee Naus (East) 

 

Absent: 

Sariyah Crawford (Denfeld) 

 

 

  

➢ Chair Lofald called the Regular School Board meeting January 18, 2022 to order at 6:30 p.m. 

 

Chair Lofald asked school board members if there was any discussion on the agenda. 

 

M-Durick Eder, S-Sadowski, to add a contract for Communication Officer to consent 

agenda. Upon a vote, the same was approved – unanimously. 

 

Upon a vote, the agenda was approved as amended – unanimously. 

 

School and Community Recognition 

January 2022 

*** 

Anthony Bonds: 

Thank you, Community Partners, for your support during extended winter break and beyond! 

Board Members, this month it’s my pleasure to present several of our distinguished community 

partners for recognition.   

  

A few of these partners have representatives here tonight, I’d like to invite the following people to 

join us at the table: 

  

Melissa Fanning, Duluth Family YMCA 

Kelsey Gantzer, Duluth Community School Collaborative  

Janet Kennedy, Salaam Witherspoon, Desire Singer, Health Equity Northland 

  

• Recently, our school district took steps to extend the winter break by two days to ensure 

student, staff and family COVID safety, as well as operational safety due to staffing 

constraints. 
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2 – Minutes of the Regular School Board Meeting 

January 18, 2022 

 

• To meet the needs of students and families, we worked with community partners to provide 

food and mental health support, as well as child care.   
• Community partners also supported staff and student booster clinics prior to break and 

COVID testing for staff and students prior to the return.  
• People are the power that drives public education.  From our employees and volunteers to 

our community partners, we in Duluth are so fortunate to have incredible people supporting 

our schools.  
• Through community partnerships, Duluth students and families receive a wealth of 

resources, opportunities and services. 
• We recognize these organizations for their support throughout the year, and especially for 

their service to students and families during the extended winter break: 
  

Duluth Area Family YMCA  

Duluth Community School Collaborative   

Health Equity Northland 

American Indian Community Housing Organization 

Asbury United Methodist Church 

Boys and Girls Clubs of the Northland & Lincoln Park Branch 

Center City Housing 

CHUM   

City of Duluth 

Damiano Center  

Duluth Youth Agency Coalition 

Education Equity Alliance 

Essentia Health 

Fruit of the Vine Food Shelf 

Head of the Lakes United Way 

Life House 

Lutheran Church of the Good Shepherd 

Neighborhood Youth Services 

Northland Childrens’ Mental Health Collaborative 

Northwood Children’s Services  

PAVSA 

Resourceful 

Safe Haven 

St. Louis County Public Health 

Steve O’Neil Apartments 

Valley Youth Center   

  

• We are proud to lift up and honor the incredible work of our community partners.  Thank 

you for your leadership and support of Duluth students, staff and families.  
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Public Comments 

January 2022 

****  

  

Courtney Carlson & Arielle Logan, address not provided, shared individual experiences at 

Denfeld. 

 

Allan Netland, address not provided, spoke to the School Board regarding teacher negotiations. 

 

Jim Jubenville, address not provided, spoke to the School Board regarding teacher negotiations. 

 

Tanya Jackson, address not provided, spoke to the School Board regarding teacher negotiations. 

 

Cindy Jamar, address not provided, spoke to the School Board regarding teacher negotiations. 

 

Emily Bloomquist, address not provided, spoke to the School Board regarding teacher 

negotiations. 

 

Catherine Nachbar, address not provided, spoke to the School Board regarding teacher 

negotiations. 

 

Alison Hoffbauer, address not provided, spoke to the School Board regarding COVID leave. 

 

Kristin Warmamen, address not provided, spoke to the School Board regarding COVID leave and 

teacher contract. 

 

Ethan Fisher, address not provided, spoke to the School Board regarding teacher negotiations 

Cassie Letourneau, address not provided, spoke to the School Board regarding Special Ed. 

Paraprofessionals shortages and teacher negotiations. 

 

Cheryl Kurosky, address not provided, spoke to the School Board regarding teacher negotiations. 

 

Rich Updegrove, address not provided, spoke to the School Board regarding teacher negotiations. 

 

Communications, Petitions, Etc. 

January 2022 
**** 

Chair Lofald stated that were no communications received. 

 

Superintendent's Report 

January 2022 

**** 
  

Student Representative Sariyah Crawford’s (Denfeld) report was presented by Chair Lofald. 

Student Representative Ailee Naus (East) presented her report.  

Superintendent Magas report included the following:  
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• Negotiations Update Presentation by John Edison 

• Safe Learning Plan Updates Included: 

o Current COVID rates 

o Rationale for In-Person Learning 

o Determining Capacity for Safe In-Person Learning 

 

Discussion was had regarding where to hold School Board Meetings and the Committee of the 

Whole Monthly meetings. 

  

Monthly Committee of the Whole Report 

January 2022 

**** 
  

Anthony Bonds, Assistant Superintendent, presented the Committee of the Whole report which 

was available electronically to each school board member. 

 

Discussion was had. 

 

Human Resources/Finance Committee Report 

January 2022 
**** 

  
Member Durick Eder presented the Human Resources/Finance Committee report which was 

available electronically to each school board member. 

 

Discussion was had. 

Policy Committee Report 

January 2022 
**** 

  

Member Loeffler-Kemp presented the Policy Committee report which was available electronically 

to each school board member. 

 

Discussion was had. 

  

Consent Agenda 

January 2022  

**** 

 

M-Durick Eder, S-Loeffler-Kemp, to approve the Consent Agenda as amended.  Upon a vote 

on the consent agenda as amended, the same was approved – unanimously. 

 

Special Resolutions/Other Action Items 

January 2022 

**** 

 

None 
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Other 

December 2022 

**** 

 

M-Oswald, S-Sadowski, to adjourn the meeting. Upon a vote, the same was approved – 

unanimously. 

Chair Lofald adjourned the Regular School Board Meeting of January 18, 2022 at 9:43 p.m. 
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Minutes of the Special School Board Meeting 

 

Of the School Board of Independent School District No. 709 held at: UnitedHealth Group 

Building, 4316 Rice Lake Road, Suite 108, Duluth, MN 55811, on  
 

 Tuesday, January 27, 2022 

 

Members Present: 

Kelly Durick Eder 

Rosie Loeffler-Kemp 

Jill Lofald  

Alanna Oswald 

Amber Sadowski 

 

Members Absent: 

David Kirby 

 

                                    Others Present: 

John Magas, Superintendent 

Cathy Erickson, CFO 

Patty Paquette, Secretary 

 

 

  

Chair Lofald called the Special School Board meeting of January 27, 2022 to order at 4:08 p.m. 

 

Chair Lofald read the following statement: 

 

The next item on the agenda is a closed session to consider strategy for labor negotiations.  The 

Open Meeting Law, Minnesota Statute section 13D.03, subdivision 1, states that the School 

Board may close a meeting for the purpose of considering strategy for labor negotiations upon a 

majority vote.  Accordingly, pursuant to the law I have cited, the Board will recess to a closed 

session. 

 

Recess to Closed Session at 4:11 p.m. 

 

Reconvene to Open Session at 6:14 p.m. 

 

M- Sandholm, S-Oswald, to adjourn the meeting.  Upon a vote, the same was approved – 

unanimously. 

 

Chair Lofald adjourned the Special School Board Meeting of January 27, 2022 at 6:15 p.m. 
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Minutes of the Special School Board Meeting 

 

Of the School Board of Independent School District No. 709 held at: UnitedHealth Group 

Building, 4316 Rice Lake Road, Suite 108, Duluth, MN 55811, on  
 

 Tuesday, February 11, 2022 

 

Members Present: 

Kelly Durick Eder 

David Kirby 

 

Rosie Loeffler-Kemp 

Jill Lofald  

Alanna Oswald 

Amber Sadowski 

 

 

                                    Others Present: 

John Magas, Superintendent 

Cathy Erickson, CFO 

Patty Paquette, Secretary 

 

 

  

Chair Lofald called the Special School Board meeting of February 11, 2022 to order at 3:34 p.m. 

 

Chair Lofald read the following statement: 

 

The next item on the agenda is a closed session to consider strategy for labor negotiations.  The 

Open Meeting Law, Minnesota Statute section 13D.03, subdivision 1, states that the School 

Board may close a meeting for the purpose of considering strategy for labor negotiations upon a 

majority vote.  Accordingly, pursuant to the law I have cited, the Board will recess to a closed 

session. 

 

Recess to Closed Session at 3:37 p.m. 

 

Reconvene to Open Session at 5:06 p.m. 

 

M- Sandholm, S-Durick Eder, to adjourn the meeting.  Upon a vote, the same was 

approved – unanimously. 

 

Chair Lofald adjourned the Special School Board Meeting of February 11, 2022 at 5:06 p.m. 
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Resolution #HR-2-22-3870 
February 15, 2022 

 R E S O L U T I O N 
 

Non-Certified Business Division Administrators’ Association 
 
 
 RESOLVED, By the School Board of Independent School District 709, St. Louis County, 
Minnesota, that the Collective Bargaining Agreements between Independent School District 709 
and the Non-Certified Business Division Administrators’ Association, a summary of which is in 
the hands of all School Board members, be approved and adopted for the period of July 1, 2020 
to June 30, 2021 inclusive, and that the Chairperson and Clerk of the School Board be hereby 
authorized to execute said Agreement on behalf of the School District. 
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HUMAN RESOURCES ACTION ITEMS FOR:  2/15/2022

CERT APPOINTMENT POSITION

ARDREN, RACHAEL J TEMP ASSIGNABLE TEACHER/DW, (BA)III 3, NEW TEMP POS 1/04/2022 6/10/2022

CEDERSTROM, CHLOE G TEMP ASSIGNABLE TEACHER/DW, (BA)III 1, NEW TEMP POS 1/04/2022 6/10/2022

GRAVES, JESSICA E TEMP ASSIGNABLE TEACHER/DW, (BA)III 1, NEW TEMP POS 1/05/2022 6/10/2022

HOPPE, ASHLEY M SPEC ED/ROCKRIDGE, (MA)IV 4, NEW POS 1/31/2022

HOWES, NASHAY A OJIBWE IMMERSION KINDERGARTEN/LOWELL, (BA)III 7, NEW TEMP POS 1/06/2022 6/10/2022

JORGENSEN, MARTHA K SPEC ED ASD/SMI/PIEDMONT, (BA)III 1, NEW POS 1/18/2022

OSBORNE, WIL J TEMP ASSIGNABLE TEACHER/DW, (BA)III 1, NEW TEMP POS 1/04/2022 6/10/2022

WOLK, JENNIFER K NON-PUBLIC GUID COUNSELOR/LAKEVIEW CHRISTIAN/ST JAMES/ST JOHNS, (MA)IV 3 1/31/2022

ZELLNER, TREVER A TEMP ASSIGNABLE TEACHER/DW, (BA)III 1, TEMP POS 1/04/2022 6/10/2022

Total:  9

CERT LEAVE POSITION

COSTLEY, MORGAN M GUIDANCE COUNSELOR/EAST 1/05/2022 3/25/2022

JENSEN, NICOLE A SOCIAL STUDIES/LINCOLN PARK 2/28/2022 4/06/2022

SUNDELL, VICTORIA L MENTAL HEALTH COORDINATOR/PRESCHOOL HEADSTART 2/25/2022 2/25/2025

WELHOUSE, CASSIDY R SPEC ED RESOURCE/LAURA MACARTHUR 12/06/2021 12/21/2021

Total:  4

CERT LONG TERM SUB POSITION

BERINI, SANDRA K GUIDANCE COUNSELOR/EAST, (MA)IV+45 9, M COSTLEY, END DATE TBD 2/01/2022

ENGLUND, MAGGIE J SPEC ED/MERRITT CREEK, (BA)III 2, D JOHNSON, END DATE TBD 1/18/2022

KERKHOF, LOGAN J .8 ART/LOWELL, .2 ART/MERRITT CREEK, (BA)III 1, E ISENBERG 1/06/2022 6/10/2022

RUDOLPH, MACOY R SOCIAL STUDIES/LINCOLN PARK, (BA)III 1, N JENSEN, END DATE TBD 1/04/2022

Total:  4

CERT RESIGNATION POSITION

OLSON, KRISTI J ELEM MUSIC SPECIALIST/LOWELL 12/21/2021

RUDOLPH LAVALIER, CAITLIN M GRADE 4/ LOWELL 1/21/2022

Total:  2

CERT RETIREMENT POSITION

BROMAN, NANCY E ELEMENTARY INTERVENTIONIST/MYERS-WILKINS, REVISED DATE 2/18/2022

BUSSE, JULIE M SPEC ED DCD/DW 6/10/2022

JOHNSON, DEBRA A SPEC ED/MERRITT CREEK 1/21/2022

Total:  3

CERT TEMP INCREASE POSITION

LAWREY, DIANA L OJIBWE LANGUAGE COORD/DW, 1/6 OVERLOAD 8/31/2021 1/21/2022

Total:  1

NON CERT APPOINTMENT POSITION

EAST, MATTHEW A MENTAL HEALTH PRACTITIONER PARA/DENFELD, 40/38WKS, $22.31/HR, NEW POS 1/24/2022

HANTZ, DOROTHEA E OSSS/LAURA MACARTHUR, 40/45WKS, $20.25/HR, E LAWREY 1/24/2022

HARRIS, JES WA E MENTAL HEALTH PRACTITIONER PARA/DENFELD, 40/38WKS, $22.31/HR, NEW POS 1/17/2022

HERRALA, ADAM M FIELD TECH/UHG/TECHNOLOGY, 40/52WKS, $950/WK, NEW POS 1/18/2022

HOVDESTAD, WENDY J SCHOOL BUS HELPER/TRANSPORTATION, 25/38WKS, $14.28/HR, L TJADEN 1/04/2022

MACDONALD, JULIE A SPEC ED BW PARA/DENFELD, 32.5/38WKS, $16.40/HR, H BAKER 1/18/2022

RUDOLPH LAVALIER, LOGAN D TECH TUTOR PARA/DENFELD, 23.5/38WKS, $17.48/HR 1/06/2022

SAGER, ANNE M SPEC ED BW PARA/LESTER PARK, 31.25/38WKS, $16.40/HR, NEW POS 1/18/2022

SCHUBITZKE, LILY A MENTAL HEALTH PRACTITIONER PARA/EAST, 40/38WKS, $22.31/HR, NEW POS 1/24/2022

SPECHT, NATHAN T SPEC ED BW PARA/ORDEAN EAST, 32.5/38WKS, $16.40/HR, NEW POS 1/04/2022 6/10/2022

STEVENS, MARISA K SPEC ED BW PARA/PIEDMONT, 31.25/38WKS, $16.40/HR, C HINTSALA 1/04/2022 6/10/2022

STEVERMER, NICKOLAS G NETWORK ENGINEER II/UHG/TECHNOLOGY, 40/52WKS, $1,459/WK, NEW POS 1/18/2022

WATKINS, MEGAN M INTEGRATION SPECIALIST/MYERS-WILKINS, 40/41WKS, $46,362/YR 1/24/2022

WELLENS, ADELLE I COMMUNICATIONS OFFICER/UHG, 40/52WKS, $1,421/WK, K KAUFMANN 1/24/2022

Total:  14

NON CERT DEMOTION POSITION

BJORSEN, LEO C PRE-SCHOOL PARA/HOMECROFT, PRE-SCHOOL PARA/DW, .975 TO .475, VOLUNTARY 1/04/2022 6/10/2022

Total:  1

NON CERT LEAVE POSITION

JUSCZAK, TAWNYA L SUPV PARA/EAST 1/04/2022 2/04/2022

PACK, THERESA V SPEC ED PARA/LINCOLN PARK - INTERMITTENT 1/17/2022 6/09/2022

ROCK, NICHOLE M SPEC ED PARA/HOMECROFT 1/04/2022 1/10/2022

SIEMSEN, MARY B SPEC ED PARA/PIEDMONT 3/03/2022 3/25/2022

WALKER, AMY B FOOD SERVICE HELPER/LOWELL/DENFELD 4/12/2022 4/15/2022

Total:  5

NON CERT PERM INCREASE POSITION/LOCATION/LEAVE TYPE

LAWREY, ELYSE Y OSSS/FINANCE, 40/45WKS, TO 40/52WKS, P PAQUETTE 1/31/2022

NORDWALL, COLEEN M OSSS/TECHNOLOGY, 40/45WKS, TO 40/52WKS, M CARROLL 1/04/2022

Total:  2

NON CERT PROMOTION POSITION

SEMENOVA, NATALIA A BUS HELPER/TRANSPORTATION, SCHOOL CUSTODIAN/CONGDON PARK, $14.28/HR, J ARNOLD 1/04/2022

WILSON, KATHLEEN M OSSS/ALC, OSS/EAST, $18.96/HR, C SEEMAN 1/04/2022

Total:  2  

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES
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NON CERT RESIGNATION POSITION

BUSHBAUM, DELANIE M SPEC ED PARA/CHESTER CREEK 2/04/2022

DOMINI, SARAH A HEALTH ASST LPN PARA/DENFELD 1/14/2022

GURALSKI, KARI L FOOD SERVICE HELPER/LESTER PARK 1/10/2022

HYNES, CHERYL L OSSS/LOWELL 11/21/2021

MCNELLY, TERESA L SPEC ED PARA/HOMECROFT 1/09/2022

MICHELIZZI, AMY L SPEC ED PARA/DENFELD 1/28/2022

MYERS, STORM J ASL INTERPRETER/MYERS-WILKINS 12/22/2021

PAISLEY, MELISSA D FOOD SERVICE HELPER/CONGDON PARK 1/04/2022

PHELPS, JACQUELIN A SPEC ED ECSE PARA/LESTER PARK 1/10/2022

WAHLGREN, DENISE M EXEC ASSISTANT/FEDERAL PROGRAMS/LAKEWOOD 1/03/2022

Total:  10

NON CERT RETIREMENT POSITION

ROESLER, JAY T DIRECTOR OF COMMUNITY ED/UHG 4/01/2022

WARNER, DAWN R OSSI/ORDEAN EAST 6/17/2022

Total:  2  

NON CERT TEMP INCREASE POSITION

BECHTOLD, BRENDA S FOOD SERVICE HELPER/ORDEAN EAST, .4375 TO .46875 12/12/2021 6/10/2022

FERN, JERE-LYN FOOD SERVICE HELPER/CONGDON, .5625 TO .75 1/10/2022 6/10/2022

MCKOWSKI, DEBRA A FOOD SERVICE HELPER/ORDEAN EAST, .9375 TO 1.0 12/12/2021 6/10/2022

PETERSON, NANCY J FOOD SERVICE HELPER/ORDEAN EAST, .4375 TO .46875 12/12/2021 6/10/2022

SWARD, VICKI M FOOD SERVICE HELPER/ORDEAN EAST, .4375 TO .46875 12/12/2021 6/10/2022

Total:  5  

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES
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8‐Feb‐22 2/1/2022

REVENUES 21‐22 21‐22 21‐22 21‐22
CURRENT YEAR RADOPTED BUDGET REVISED BUDGET RECEIVED TO YEAR TO DATE RECEIPTS ENCUMBERED BUDGET BALANCE

FUND July ‐ June 2022 July ‐June 2022 July ‐June 2022 July ‐June 2022 July‐ June 2022
General 1 101,087,520.51$             101,590,505.11$                                                             43,105,968.25$                          58,484,536.86$     
Food Service 2 3,945,850.00$                 3,945,850.00$                                                                 2,263,455.58$                            1,682,394.42$        
Transportation 3 6,504,716.31$                 6,504,716.31$                                                                 1,740,962.14$                            4,763,754.17$        
Community Ed 4 7,830,758.86$                 8,194,302.61$                                                                 4,033,171.30$                            4,161,131.31$        
Operating Captial 5 7,387,117.02$                 7,387,117.02$                                                                 589,759.03$                               ‐$                         6,797,357.99$        
Building Construction 6 31,497,610.17$                                                               31,497,610.17$                          ‐$                           
Debt Service Fund 7 22,660,833.56$               22,660,833.56$                                                               2,288,148.21$                            20,372,685.35$     
Trust Fund 8 251,075.00$                    251,075.00$                                                                     251,075.00$           
Dental Insurance Fund 20 817,000.00$                    817,000.00$                                                                     456,364.78$                               360,635.22$           
Student Acitivity Co‐Curric 71 ‐$                                                                                   ‐$                                             ‐$                           
Student Acitivity 79 96,931.99$                                                                       96,931.99$                                 ‐$                           

98 ‐$                                  ‐$                                                                                   ‐$                                             ‐$                           
99 ‐$                                  ‐$                                                                                   ‐$                                             ‐$                           

REVENUE TOTALS: 150,484,871.26$            182,945,941.77$                                                            86,072,371.45$                         ‐$           ‐$                         ‐$                     96,873,570.32$     

EXPENSES 21‐22 21‐22 21‐22 21‐22
CURRENT YEAR RADOPTED BUDGET REVISED BUDGET EXPENSES TO YEAR TO DATE EXPENSES ENCUMBERED BUDGET BALANCE

FUND July ‐June July ‐June July ‐ June July ‐June July‐June
General 1 100,806,716.16$             101,662,401.76$                                                             48,649,884.08$                          2,705,582.17$       50,306,935.51$     
Food Service 2 4,243,339.99$                 4,243,339.99$                                                                 1,816,041.67$                            859,724.64$          1,567,573.68$        
Transportation 3 6,110,465.19$                 6,110,465.19$                                                                 3,250,569.21$                            279,194.34$          2,580,701.64$        
Community Ed 4 8,233,997.45$                 8,597,541.20$                                                                 3,526,783.13$                            25,278.61$             5,045,479.46$        
Operating Captial 5 8,055,997.62$                 8,055,997.62$                                                                 4,145,008.47$                            479,996.76$          3,430,992.39$        

6 ‐$                                  2,080,798.61$                                                                 1,806,423.35$                            274,375.26$          ‐$                           
Debt Service Fund 7 23,166,651.00$               23,166,651.00$                                                               22,859,450.31$                          307,200.69$           
Trust Fund 8 250,000.00$                    250,000.00$                                                                     250,000.00$           
Dental Insurance Fund 20 817,000.00$                    817,000.00$                                                                     384,773.37$                               432,226.63$           
Student Acitivity Co‐Curric 71 ‐$                           
Student Acitivity 79 23,104.45$                                                                       23,104.45$                                 ‐$                           

98 ‐$                           
99

EXPENSE TOTALS 151,684,167.41$            155,007,299.82$                                                            86,462,038.04$                         ‐$           4,624,151.78$       ‐$                     63,921,110.00$     

Esser 11 Expenses Fund 06  Expenses Fund 01 Student Activity
Fin 155 3,315,376.74$    debt serv payment/prof serv  course 000/000 933,153.92$                               Prog 291‐298 Revenue 764,131.56$           

admin owner pymnt course 800 110,332.69$                               Prog 291‐298 Expenses 799,399.87$           
admin design serv course 801 639,409.65$                              
admin constru mngmt course 802 280,432.00$                              
admin commissions course 803 (19,240.66)$                               
interior surf constr costs course 804 136,711.01$                              

2,080,798.61$                          

HR/Finance Committee Monthly Fund Balance Report
July 1 2021 ‐ June 30 2022 
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Budget Changes for February 2022 Board Report

Account Account Description Debit Credit Post Date Created By Batch
01 E 005 291 000 369 000 COCUR NOATH DW ENTRY FEE/STDNT 6,200.00 01/11/2022 Simone Zunich SHZ011122 0.00
01 E 215 298 000 369 440 SA XCUR DHS DEBATE - ENTRY FEES/TRAVEL 0.00 01/11/2022 Simone Zunich SHZ011122 2,200.00
01 E 215 298 000 369 464 SA XCUR DHS SPEECH - ENTRY FEES/TRAVEL 0.00 01/11/2022 Simone Zunich SHZ011122 2,000.00
01 E 220 298 000 369 464 SA XCUR EAST SPEECH - ENTRY FEES/TRAVEL 0.00 01/11/2022 Simone Zunich SHZ011122 2,000.00
04 E 005 520 166 120 000 ARP ABE STRENGTHEN PRG'G  - ADMIN/SUPERV SAL 11,200.00 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 210 000 ARP ABE STRENGTHEN PRG'G  - FICA/MEDICARE 856.00 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 214 000 ARP ABE STRENGTHEN PRG'G  - PERA 856.00 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 218 000 ARP ABE STRENGTHEN PRG'G  - TRA 1,000.00 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 220 000 ARP ABE STRENGTHEN PRG'G  - HEALTH INSURANCE 2,800.00 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 230 000 ARP ABE STRENGTHEN PRG'G  - LIFE INSURANCE 20.00 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 235 000 ARP ABE STRENGTHEN PRG'G  - DENTAL INSURANCE 45.00 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 240 000 ARP ABE STRENGTHEN PRG'G  - LTD INS 45.00 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 251 000 ARP ABE STRENGTHEN PRG'G  - HRA 500.00 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 270 000 ARP ABE STRENGTHEN PRG'G  - WORKERS COMP 60.00 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 280 000 ARP ABE STRENGTHEN PRG'G  - UNEMPLOYMENT COMP 18.00 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 303 000 ARP ABE STRENGTHEN PRG'G  - FED CONTRACTS <$25K 24,200.00 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 366 000 ARP ABE STRENGTHEN PRG'G  - TRAVEL/CONFERENCE 0.00 01/21/2022 Christopher Peterson 012122CP 5,000.00
04 E 005 520 166 389 000 ARP ABE STRENGTHEN PRG'G  - STAFF TUITION-OTR REIM 0.00 01/21/2022 Christopher Peterson 012122CP 9,500.00
04 E 005 520 166 401 000 ARP ABE STRENGTHEN PRG'G  - GENERAL SUPPLIES 24,267.75 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 430 000 ARP ABE STRENGTHEN PRG'G  - CLASSROOM SUPPLIES 0.00 01/21/2022 Christopher Peterson 012122CP 2,000.00
04 E 005 520 166 460 000 ARP ABE STRENGTHEN PRG'G  - TEXTBKS-WORKBKS-EBOOKS 0.00 01/21/2022 Christopher Peterson 012122CP 3,500.00
04 E 005 520 166 466 000 ARP ABE STRENGTHEN PRG'G  - INSTR TECH DEVICES 0.00 01/21/2022 Christopher Peterson 012122CP 21,500.00
04 E 005 520 166 505 000 ARP ABE STRENGTHEN PRG'G  - CAP NON-INSTR SOFTWARE 0.00 01/21/2022 Christopher Peterson 012122CP 4,000.00
04 E 005 520 166 506 000 ARP ABE STRENGTHEN PRG'G  - CAP INSTRUCT SOFTWARE 0.00 01/21/2022 Christopher Peterson 012122CP 2,500.00
04 E 005 520 166 530 000 ARP ABE STRENGTHEN PRG'G  - OTHER EQUIPMENT PURCHA 0.00 01/21/2022 Christopher Peterson 012122CP 2,494.75
04 E 005 520 166 556 000 ARP ABE STRENGTHEN PRG'G  - INSTRUCT TECH EQUIP 0.00 01/21/2022 Christopher Peterson 012122CP 17,491.00
04 E 005 520 166 895 000 ARP ABE STRENGTHEN PRG'G  - INDIRECT COSTS 2,118.00 01/21/2022 Christopher Peterson 012122CP 0.00
01 E 005 400 372 555 000 SPSV GEN MA DW TECHNOLOGY EQUIP 5,000.00 01/24/2022 Angela Sepp MA Clean up 0.00
01 E 005 420 372 433 000 SPSV AGG MA DW INDIV INSTR SUPP 0.00 01/24/2022 Angela Sepp MA Clean up 5,000.00
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FY22 REVENUE BUDGET ADJUSTMENT RECOMMENDATION 

 

Due to projected pupil units from the June 2021 budget adoption higher than currently projected, the 

following budget amendment for the FY22 General Education Aid is being proposed: 

Changing total General Fund Revenue from  $68,638,138 projected June 2021  to $67,764,630 as of 

February 2022 based on revised Adjusted ADM going from 8,180 to 8,005. 

The Finance team will continue to monitor and review revenues and bring further adjustments if 

needed. 

Revenue reduction equals:  $873,508 
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Fundraisers Reported
January 2022

The following fundraisers were reported in the above timeframe and per Policy 511–Fundraising, 
require School Board approval:

School Organization 
Fundraising

Estimated
Profit Description of Fundraiser

Lester Park School-wide $40 Box Tops for Education
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526​ HAZING PROHIBITION 
 
 
I.​ PURPOSE 
 

The purpose of this policy is to maintain a safe learning environment for students 
and staff that is free from hazing.  Hazing activities of any type are inconsistent with 
the educational goals of the school district and are prohibited at all times.  

 
II.​ GENERAL STATEMENT OF POLICY 
 

A.​ No student, teacher, administrator, volunteer, contractor, or other employee of 
the school district shall plan, direct, encourage, aid, or engage in hazing. 

 
B.​ No teacher, administrator, volunteer, contractor, or other employee of the 

school district shall permit, condone, or tolerate hazing. 
 

C.​ Apparent permission or consent by a person being hazed does not lessen the 
prohibitions contained in this policy. 

 
D.​ Retaliation against a victim, good faith reporter, or a witness of hazing is 

prohibited. 
 

E.​ False accusations or reports of hazing against a student, teacher, 
administrator, volunteer, contractor, or other employee are prohibited. 

 
F.​ A person who engages in an act of hazing, reprisal, retaliation, or false 

reporting of hazing or permits, condones, or tolerates hazing shall be subject 
to discipline or other remedial responses for that act in accordance with the 
school district’s policies and procedures. 

 
Consequences for students who commit, tolerate, or are a party to prohibited 
acts of hazing may range from remedial responses or positive behavioral 
interventions up to and including suspension and/or expulsion. 

 
Consequences for employees who permit, condone, or tolerate hazing or 
engage in an act of reprisal or intentional false reporting of hazing may result 
in disciplinary action up to and including termination or discharge. 

 
Consequences for other individuals engaging in prohibited acts of hazing may 
include, but not be limited to, exclusion from school district property and 
events and/or termination of services and/or contracts. 

 
 

G.​ This policy applies to hazing that occurs during and after school hours, on or 
off school premises or property, at school functions or activities, or on school 
transportation. 

 
H.​ A person who engages in an act that violates school policy or law in order to 

be initiated into or affiliated with a student organization shall be subject to 
discipline for that act. 

 
I.​ The school district will act to investigate all complaints of hazing and will 
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discipline or take appropriate action against any student, teacher, 
administrator, volunteer, contractor, or other employee of the school district 
who is found to have violated this policy. 

 
III.​ DEFINITIONS 
 

A.​ “Hazing” means committing an act against a student, or coercing a student 
into committing an act, that creates a substantial risk of harm to a person, in 
order for the student to be initiated into or affiliated with a student 
organization, or for any other school-related purpose.  The term hazing 
includes, but is not limited to: 

 
1.​ Any type of physical brutality such as whipping, beating, striking, 

branding, electronic shocking, or placing a harmful substance on the 
body. 

 
2.​ Any type of physical activity such as sleep deprivation, exposure to 

weather, confinement in a restricted area, calisthenics, or other activity 
that subjects the student to an unreasonable risk of harm or that 
adversely affects the mental or physical health or safety of the 
student. 

 
3.​ Any activity involving the consumption of any alcoholic beverage, drug, 

tobacco product, or any other food, liquid, or substance that subjects 
the student to an unreasonable risk of harm or that adversely affects 
the mental or physical health or safety of the student. 

 
4.​ Any activity that intimidates or threatens the student with ostracism, 

that subjects a student to extreme mental stress, embarrassment, 
shame, or humiliation, that adversely affects the mental health or 
dignity of the student or discourages the student from remaining in 
school. 

 
5.​ Any activity that causes or requires the student to perform a task that 

involves violation of state or federal law or of school district policies or 
regulations. 

 
B.​ “Immediately” means as soon as possible but in no event longer than 24 

hours. 
 

C.​ “On school premises or school district property, or at school functions or 
activities, or on school transportation” means all school district buildings, 
school grounds, and school property or property immediately adjacent to 
school grounds, school bus stops, school buses, school vehicles, school 
contracted vehicles, or any other vehicles approved for school district 
purposes, the area of entrance or departure from school grounds, premises, 
or events, and all school-related functions, school-sponsored activities, 
events, or trips.  School district property also may mean a student’s walking 
route to or from school for purposes of attending school or school-related 
functions, activities, or events.  While prohibiting hazing at these locations 
and events, the school district does not represent that it will provide 
supervision or assume liability at these locations and events. 
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D.​ “Remedial response” means a measure to stop and correct hazing, prevent 
hazing from recurring, and protect, support, and intervene on behalf of a 
student who is the target or victim of hazing. 

 
E.​ “Student” means a student enrolled in a public school or a charter school. 

 
F.​ “Student organization” means a group, club, or organization having students 

as its primary members or participants.  It includes grade levels, classes, 
teams, activities, or particular school events.  A student organization does not 
have to be an official school organization to come within the terms of this 
definition. 

 
IV.​ REPORTING PROCEDURES 
 

A.​ Any person who believes he or she has been the target or victim of hazing or 
any person with knowledge or belief of conduct which may constitute hazing 
shall report the alleged acts immediately to an appropriate school district 
official designated by this policy.  A person may report hazing anonymously.  
However, the school district may not rely solely on an anonymous report to 
determine discipline or other remedial responses. 

 
​ B.​ The school district encourages the reporting party to use the report form 

available from the principal or building supervisor of each building or available 
from the school district office, but oral reports shall be considered complaints 
as well. 

 
​ ​ The building principal, the principal’s designee, or the building supervisor 

(hereinafter the “building report taker”) is the person responsible for receiving 
reports of hazing at the building level. Any adult school district personnel who 
receives a report of hazing prohibited by this policy shall inform the building 
report taker immediately.  Any person may report hazing directly to a school 
district human rights officer or to the superintendent.  If the complaint 
involves the building report taker, the complaint shall be made or filed directly 
with the superintendent or the school district human rights officer by the 
reporting party or complainant. 

 
The building report taker shall ensure that this policy and its procedures, 
practices, consequences, and sanctions are fairly and fully implemented and 
shall serve as a primary contact on policy and procedural matters. 

 
C.​ A teacher, administrator, volunteer, contractor, and other school employees 

shall be particularly alert to possible situations, circumstances, or events 
which might include hazing.  Any such person who witnesses, observes, 
receives a report of, or has other knowledge or belief of conduct which may 
constitute hazing shall make reasonable efforts to address and resolve the 
hazing and shall inform the building report taker immediately.  School district 
personnel who fail to inform the building report taker of conduct that may 
constitute hazing or who fail to make reasonable efforts to address and 
resolve the hazing in a timely manner may be subject to disciplinary action. 

 
D.​ Submission of a good faith complaint or report of hazing will not affect the 

complainant or reporter’s future employment, grades, work assignments, or 
educational or work environment. 
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E.​ Reports of hazing are classified as private educational and/or personnel data 

and/or confidential investigative data and will not be disclosed except as 
permitted by law.  The building report taker, in conjunction with the 
responsible authority, shall be responsible for keeping and regulating access 
to any report of hazing and the record of any resulting investigation. 

 
F.​ The school district will respect the privacy of the complainant(s), the 

individual(s) against whom the complaint is filed, and the witnesses as much 
as possible, consistent with the school district’s legal obligations to 
investigate, to take appropriate action, and to comply with any discovery or 
disclosure obligations. 

 
V.​ SCHOOL DISTRICT ACTION 
 

A.​ Within three (3) days of the receipt of a complaint or report of hazing, the 
school district shall undertake or authorize an investigation by school district 
officials or a third party designated by the school district. 

 
B.​ The building report taker or other appropriate school district officials may take 

immediate steps, at their discretion, to protect the target or victim of the 
hazing, the complainant, the reporter, and students or others pending 
completion of an investigation of alleged hazing prohibited by this policy. 

 
C.​ The alleged perpetrator of the hazing shall be allowed the opportunity to 

present a defense during the investigation or prior to the imposition of 
discipline or other remedial responses. 

 
D.​ Upon completion of an investigation that determines hazing has occurred, the 

school district will take appropriate action.  Such action may include, but is 
not limited to, warning, restorative practices, suspension, exclusion, 
expulsion, transfer, remediation, termination, or discharge.  Disciplinary 
consequences will be sufficiently severe to try to deter violations and to 
appropriately discipline prohibited behavior.  School district action taken for 
violation of this policy will be consistent with the requirements of applicable 
collective bargaining agreements; applicable statutory authority, including the 
Minnesota Pupil Fair Dismissal Act; and applicable school district policies and 
regulations. 

 
E.​ The school district is not authorized to disclose to a victim private educational 

or personnel data regarding an alleged perpetrator who is a student or 
employee of the school district.  School officials will notify the parent(s) or 
guardian(s) of students who are targets or victims of hazing and the parent(s) 
or guardian(s) of alleged perpetrators of hazing who have been involved in a 
reported and confirmed hazing incident of the remedial or disciplinary action 
taken, to the extent permitted by law. 

 
F.​ In order to prevent or to respond to hazing committed by or directed against 

a child with a disability, the school district shall, where determined 
appropriate by the child’s individualized education program (IEP) team or 
Section 504 team, allow the child’s IEP or Section 504 plan to be drafted to 
address the skills and proficiencies the child needs as a result of the child’s 
disability to allow the child to respond to or not to engage in hazing. 

526 - 4 of 5 
 

Duluth Public Schools ISD 709 | Duluth, MN | (218)336-8752 
 

261



 
VI.​ RETALIATION OR REPRISAL 
 

The school district will discipline or take appropriate action against any student, 
teacher, administrator, volunteer, contractor, or other employee of the school district 
who commits an act of reprisal or who retaliates against any person who asserts, 
alleges, or makes a good faith report of alleged hazing, who provides information 
about hazing, who testifies, assists, or participates in an investigation of alleged 
hazing, or who testifies, assists, or participates in a proceeding or hearing relating to 
such hazing.  Retaliation includes, but is not limited to, any form of intimidation, 
reprisal, harassment, or intentional disparate treatment.  Disciplinary consequences 
will be sufficiently severe to deter violations and to appropriately discipline the 
individual(s) who engaged in the prohibited conduct.  Remedial responses to the 
prohibited conduct shall be tailored to the particular incident and nature of the 
conduct. 

 
VII.​ DISSEMINATION OF POLICY 
 

A.​ This policy shall appear in each school’s student handbook and in each 
school’s building and staff handbooks. 

 
B.​ The school district will develop a method of discussing this policy with 

students and employees. 
 
 
Legal References:​ Minn. Stat. § 121A.031 (School Student Bullying Policy) 

Minn. Stat. § 121A.0311 (Notice of the Rights and Responsibilities of 
Students and Parents Under the Safe and Supportive Minnesota 
Schools Act) 

​ ​ ​ Minn. Stat. § 121A.40-121A.56 (Pupil Fair Dismissal Act) 
​ ​ ​ Minn. Stat. § 121A.69 (Hazing Policy) 
 
Cross References:​ MSBA/MASA Model Policy 403 (Discipline, Suspension, and Dismissal of  
​ ​ ​ School District Employees) 
​ ​ ​ MSBA/MASA Model Policy 413 (Harassment and Violence)  
​ ​ ​ MSBA/MASA Model Policy 506 (Student Discipline) 
​ ​ ​ MSBA/MASA Model Policy 514 (Bullying Prohibition Policy) 

MSBA/MASA Model Policy 525 (Violence Prevention [Applicable to 
Students and Staff]) 
 

Replacing:​ ​ Policy 5083 
First Reading:​​ 01-18-2022 
Second Reading:​ 02-15-2022 
Adopted: ​ ​ 02-15-2022 
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5083​ HAZING PROHIBITION 
 
I. PURPOSE  
The purpose of this policy is to maintain a safe learning environment for students and staff 
that is free from hazing. Hazing activities of any type are inconsistent with the educational 
goals of the school district and are prohibited at all times.  
 
II. GENERAL STATEMENT OF POLICY  
A.   No student, teacher, administrator, volunteer, contractor or other employee of the 
school district shall plan, direct, encourage, aid or engage in hazing.  
B.   No teacher, administrator, volunteer, contractor or other employee of the school district 
shall permit, condone or tolerate hazing.  
C.   Apparent permission or consent by a person being hazed does not lessen the 
prohibitions contained in this policy.  
D.   This policy applies to behavior that occurs on or off school property and during and 
after school hours.  
E.   A person who engages in an act that violates school policy or law in order to be 
initiated into or affiliated with a student organization shall be subject to discipline for that 
act.  
F. The school district will act to investigate all complaints of hazing and will discipline or 
take appropriate action against any student, teacher, administrator, volunteer, contractor or 
other employee of the school district who is found to have violated this policy.  

 
III. DEFINITIONS  
A.   "Hazing" means committing an act against a student, or coercing a student into 
committing an act, that creates a substantial risk of harm to a person, in order for the 
student to be initiated into or affiliated with a student organization, or for any other 
purpose. The term hazing includes, but is not limited to:  

1.​ Any type of physical brutality such as whipping, beating, striking, branding, 
electronic shocking or placing a harmful substance on the body.  

2.​ Any type of physical activity such as sleep deprivation, exposure to weather, 
confinement in a restricted area, calisthenics or other activity that subjects the 
student to an unreasonable risk of harm or that adversely affects the mental or 
physical health or safety of the student.  

3.​ Any activity involving the consumption of any alcoholic beverage, drug, tobacco 
product or any other food, liquid, or substance that subjects the student to an 
unreasonable risk of harm or that adversely affects the mental or physical health or 
safety of the student.  

4.​ Any activity that intimidates or threatens the student with ostracism, that subjects a 
student to extreme mental stress, embarrassment, shame or humiliation, that 
adversely affects the mental health or dignity of the student or discourages the 
student from remaining in school.  

5.​ Any activity that causes or requires the student to perform a task that involves 
violation of state or federal law or of school district policies or regulations.  
B.   "Student organization" means a group, club or organization having 
students as its primary members or participants. It includes grade levels, 
classes, teams, activities or particular school events. A student organization 
does not have to be an official school organization to come within the terms of 
this definition.  
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IV. REPORTING PROCEDURES  
A.   Any person who believes he or she has been the victim of hazing or any person with 
knowledge or belief of conduct which may constitute hazing shall report the alleged acts 
immediately to an appropriate school district official designated by this policy.  
B.   The building principal is the person responsible for receiving reports of hazing at the 
building level. Any person may report hazing directly to a school district human rights officer 
or to the superintendent.  
C.   Teachers, administrators, volunteers, contractors and other employees of the school 
district shall be particularly alert to possible situations, circumstances or events which might 
include hazing. Any such person who receives a report of, observes, or has other knowledge 
or belief of conduct which may constitute hazing shall inform the building principal 
immediately.  
D.   Submission of a good faith complaint or report of hazing will not affect the complainant 
or reporter's future employment, grades or work assignments.  
 
V. SCHOOL DISTRICT ACTION  
A.   Upon receipt of a complaint or report of hazing, the school district shall undertake or 
authorize an investigation by school district officials or a third party designated by the 
school district.  
B.   The school district may take immediate steps, at its discretion, to protect the 
complainant, reporter, students, or others pending completion of an investigation of hazing.  
C.   Upon completion of the investigation, the school district will take appropriate action. 
Such action may include, but is not limited to, warning, suspension, exclusion, expulsion, 
transfer, remediation, termination or discharge. Disciplinary consequences will be sufficiently 
severe to deter violations and to appropriately discipline prohibited behavior. School district 
action taken for violation of this policy will be consistent with the requirements of applicable 
collective bargaining agreements, applicable statutory authority, including the Minnesota 
Pupil Fair Dismissal Act, school district policies and regulations.  
 
VI. REPRISAL  
The school district will discipline or take appropriate action against any student, teacher, 
administrator, volunteer, contractor or other employee of the school district who retaliates 
against any person who makes a good faith report of alleged hazing or against any person 
who testifies, assists, or participates in an investigation, or against any person who testifies, 
assists or participates in a proceeding or hearing relating to such hazing. Retaliation 
includes, but is not limited to, any form of intimidation, reprisal or harassment. ​
 
VII. DISSEMINATION OF POLICY  
This policy shall appear in each school's student handbook and in each school's Building and 
Staff handbooks. ​
 
Legal References:  Minn. Stat. § 121A.69 (Hazing Policy) ​
Minn. Stat. § 121A.40 to 121A.56 (Pupil Fair Dismissal Act) ​
 
Adopted:​ 07-18-2000  ISD 709 
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