
Duluth Public Schools, ISD 709  • 215 North First Avenue East • Duluth, MN 55802 • (218) 336-8752

 
Human Resources / Finance Committee - Regular School Board Meeting

Duluth Public Schools, ISD 709
Agenda

Tuesday, September 21, 2021
Historic Old Central High School - Board Room, 2nd Floor

215 N 1st Ave E
Duluth, MN 55802

6:30 PM

 
1. Guest Presentations for this Meeting

A. Nathan Norton of ICS attended the September 14th HR/Finance Committee meeting 
to discuss Bids 1294 and 1295

2. Department Reports
A. Human Resources

1) HR Monthly Department Summary Report 
B. Business Services

1) Finance Department Report - Verbal
2) Facilities Department Report
3) Enrollment Report - Verbal report by CFO (written report will resume in October 
2021)
4) Child Nutrition Department Report
5) Transportation Department Report - None

3. Consent Agenda
A. HR Staffing Report
B. Finances

1) Financial Report - June financials will be provided at a later date (after audited)
2) Budget Revisions - June financials will be provided at a later date (after audited)
3) Fundraisers

C. Bids, RFPs, and Quotes 
1) Bid 1294 - Construction of Facilities Building 
2) Bid 1295 - Construction of District Service Center & Transportation 
Center 
3) PLACEHOLDER - Bid, RFP or Quote

D. Contracts, Change Orders and Leases 
1) AT&T (400 hotspot devices for 12 months for $126,348)
2) Change Order 2 - Bid 1292 - Duluth Preschool's Nature Playscapes - 
Laura MacArthur, Myers-Wilkins and Piedmont
3) PLACEHOLDER - Contracts, Change Orders and Leases

E. Resolutions
1) B-9-21-3836 - Acceptance of Donations to Duluth Public Schools 
2) B-9-21-3837 - Maximum Levy Certification
3) B-9-21-3838 - Regarding the Issuance of Taxable General Obligation 
Facilities Maintenance Bonds, Series 2021D
4) PLACEHOLDER - Resolution
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4. Miscellaneous Informational Items (no action required)
A. District Properties Update
B. Expenditure Contracts
C. No Cost Contracts - None
D. Revenue Contracts
E. Grant Applications 
F. June 2021 Auction Results
G. Change Orders Signed - None
H. Referrals to Policy Committee - None
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Human Resources Report
August 2021 Activities

1) Staffing Updates:
Number of staffing changes Received by HR during the month of August. This is a 
summary of the consent agenda. 

Certified Non-Certified

# New Hires 29 4

# Retirements 0 3

# Resignations 6 14

# Leave of Absences NA 1

# Extensions NA NA

# Summer School NA NA

# Promotions NA NA

# Demotions NA NA

2) Benefits updates:
All of our new hires have generated the largest increase in enrollment for benefits that 
the district has seen in years. The benefits department currently has 90 enrollments to 
complete by the end of September.

3) Certified Updates:
August was our busiest month between doing full cycle hiring and onboarding of certified 
staff. The majority of our positions are filled, we are still working through some hard to fill 
LTS, specialist and ESSER/TOSA positions. The opening meeting with the Union has 
been scheduled for September 24. 

4) Non-Certified Updates:
HR has quickly shifted hiring efforts to all of our non-cert positions. Staffing shortages 
have been very prevalent in our pools for qualified candidates. We have intro meetings 
with three of our non-cert unions regarding negotiations taking place on Friday, 
September 17.

5) HRIS & Payroll Updates:
Working on DDWIAA and EEA back pay; DDWIAA group will be receiving their back pay 
on the September 17, 2021 paycheck. EEA group will hopefully be receiving their back 
pay on the October 1, 2021 paycheck. Updated Paraprofessional sick bank and started 
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working on the Teacher sick bank. Working on modifying and building reports in 
Skyward to assist in step increases, bargaining unit rosters and other payroll processes. 
Updating employee assignments so they are paid correctly.

6) Additional Updates:
We rolled out our new sub system through Frontline. There are still some technical items 
we need to work through as we adjust to a new system. HR has partnered with other 
departments to develop and add to the Safe Learning Plan.
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Facilities Management & Capital Project Status Report
August 2021

Facilities Management – Maintenance and Operations - General

● In the past month, the Facilities maintenance crews have completed 121 work orders and are currently
working on 214 open work orders.

Capital Construction– Projects we are preparing for and will start or accomplish this summer:
LTFM Approved Projects

● The Congdon Park Window Replacement - windows in production.
● OEMS Door Replacement - In progress.
● EHS 3 Small Roofs Replacement - project complete.

LTFM Amended Projects
● Denfeld Clock Tower Roof and North, East, South, & West Walls - in progress.
● LMAC Tennis Court Crack - complete.
● Lakewood sidewalk repairs - complete..

Grant Funding – Approved Projects
● MWE Nature Playscape - 95% complete..
● LMAC Nature Playscape - 95% complete..
● Piedmont Nature Playscape -95% complete..
● Homecroft Field Improvements - Authorized to proceed but contractor has no time this year.

District Approved Projects
● Denfeld Bathroom Modification for Special Education - deferred till next summer.

Ongoing Discussion with Legal Representation
● PSS Track Lane 1 Ponding Remediation / Resolution - in discussions.

HOCHS and “On the Hill” construction tasks
● Many meetings have been conducted on all aspects of the projects
● Print Shop build out demo is complete.

Building Operations

● Finishing summer projects such as refinishing cafeteria floors as Keyzone wraps up
● Moving classrooms for last minute teacher changes or additions
● Making changes to cafeteria set ups to accommodate increased lunch numbers
● Supplying classrooms with cleaning products and paper towels
● Organizing extra stock of disinfecting and cleaning supplies
● Burnishing floors
● Working closely with staff and principals to ensure sites are ready for students to return

Health, Safety & Environmental Management
● KnoxBox installation is complete
● Lead in water testing: retesting of remaining taps scheduled for 9/3/21
● Hazardous waste haul completed for HOCHS. Remaining items will either be brought to WLSSD or a

hauler will pick up.
● Bleacher inspections complete. Contracting out repairs.
● Playground wood chip top-off completed
● Assisted curriculum in coordinating development day

Page 1 of 2
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Health, Safety & Environmental Management...continued.

Workers’ Compensation Activities
July 2021

● First report of incidents:----------------------------- 5
● OSHA recordable incidents:------------------------ 2
● Days away from work:------------------------------ 19
● Days of restricted work:----------------------------- 3
● Identifiable work related covid cases as

a result of interaction with confirmed
positive staff or student cases:---------------------- 0

2021 YTD Incidents (January 1, 2021 - December 31, 2021)
● First report of incidents:----------------------------- 47
● OSHA recordable incidents:------------------------ 10
● Days away from work:------------------------------- 96
● Days of restricted work:----------------------------- 141
● Identifiable work related covid cases as

a result of interaction with confirmed
positive staff or student cases:---------------------- 0

Page 2 of 2
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230 East Superior Street • Duluth, MN 55802 • 218.310.0013 • gregfollmer@gmail.com 

 

 

 

September 9, 2021 

 

 

John Magas 

Superintendent of Schools 

David J. Spooner, C.P.E. 

Manger of Facilities 

Cathy Erickson 

CFO/Executive Director of Business Services 

 

Duluth Public Schools 

215 N 1st Ave E 

Duluth, MN  55802 

RE: Marketing Update 

 800 E Central Entrance “Central High School Property” 

 

800 E. Central Entrance “Central High School Property” 

• Under Contract 

 

215 N 1st Ave E “Historic Old Central High School” 

• Under Contract 
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Website Advertising 

• Loopnet – visible to CoStar members 

• MNCAR – Minnesota Association of Commercial Realtors – membership data base 

• GregFollmer.com 

• Crexi.com – publicly accessible site 

• Social Media Sites Facebook, Twitter, Instagram 

 

Respectfully, 

 

 

Greg Follmer 

Broker 
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Child Nutrition Report
August 2021

Human Resources Activity:

 New Employees Hired:  4
 Employee Resignations:  4

Jobs Open:
Denfeld  4 Helper
East  4 Helpers
Lincoln Park  2 Helpers

Lowell 1 Helper
Myers Wilkins  1 Helpers
Ordean East 2 Helpers

District Wide 5 Helper
Subs 5 Helpers

Meals and Food Production Activity:

Number of meals served over the summer:

Free and Reduce Lunch Benefits Activity:
 Online Applications completed:  891
 Paper applications done: 46
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Meal counts Breakfast
STUDENT ONLY 13--14 14-15 15-16 16-17 17-18 18-19 20-21 YEARLY

COVID AVERAGE
Congdon 13,576      20,659   18,219   18,296    17,301    20,505    8,388      16,706.29      
Denfeld 30,680      42,492   45,303   40,188    38,897    43,086    28,195    38,405.86      
East 29,120      32,404   38,671   42,015    44,084    42,236    11,125    34,236.43      
Homecroft 15,336      22,432   23,474   20,507    20,881    21,437    14,048    19,730.71      
Lakewood 10,101      14,968   12,379   10,966    13,268    13,382    5,807      11,553.00      
Lester 22,519      21,193   20,006   14,432    15,073    15,949    23,936    19,015.43      
Lincoln Park 35,107      29,229   22,560   29,862    39,227    34,350    13,565    29,128.57      
Lowell 18,788      21,142   17,069   17,516    18,662    19,435    26,388    19,857.14      
Macarthur West 29,037      34,892   34,531   33,409    32,177    26,752    16,862    29,665.71      
Myers Wilkens 28,963      27,813   26,008   28,472    30,804    25,808    21,549    27,059.57      
Ordean 20,207      25,703   15,699   20,732    26,738    30,305    13,080    21,780.57      
Piedmont 32,120      55,330   53,111   60,492    49,924    45,614    27,364    46,279.29      
Rockridge 6,401      10,585    2,030      2,716.57        
Stowe 16,024      19,639   18,167   18,417    16,131    16,506    20,564    17,921.14      
Unity 1,348        2,703     2,711    2,325      2,611      4,237      -          2,276.43        

-                
TOTAL 302,926    370,599 347,908 357,629  372,179  370,187  232,901  336,332.71    
DENFELD SUPPER 18,842    -          2,691.71        

Lunch -                
13--14 14-15 15-16 16-17 17-18 18-19 20-21 -                

Congdon 38,475      49,292   49,545   52,926    53,837    58,982    26,863    47,131.45      
Denfeld 70,629      85,732   90,404   87,240    83,996    83,138    35,803    76,706.00      
East 62,152      64,858   58,229   55,626    57,345    62,024    17,987    54,031.57      
Homecroft 38,266      41,691   44,290   40,781    41,090    41,124    25,761    39,000.43      
Lakewood 20,461      21,668   21,501   21,464    21,773    21,605    11,936    20,058.29      
Lester 45,451      46,556   46,826   45,460    52,072    53,737    33,730    46,261.71      
Lincoln Park 82,820      83,392   78,340   76,881    81,467    74,566    21,912    71,339.71      
Lowell 35,387      36,675   35,369   38,674    39,494    45,058    29,312    37,138.43      
Macarthur West 54,858      55,952   53,437   50,097    48,627    44,621    18,310    46,557.43      
Myers Wilkens 50,678      54,515   53,223   54,296    53,143    49,646    25,326    48,689.57      
Ordean 58,889      55,857   56,324   63,699    66,314    70,036    22,653    56,253.14      
Piedmont 53,533      59,798   59,547   62,251    58,702    61,212    28,022    54,723.57      
Rockridge 6,775      15,134    3,148      3,579.57        
Stowe 40,402      44,535   36,884   36,160    36,192    32,948    19,960    35,297.29      
Unity 3,452        4,438     4,541    3,090      4,284      4,510      -          3,473.57        

-                
TOTAL 655,453    704,959 688,460 688,645  705,111  718,341  320,723  640,241.74    
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HUMAN RESOURCES ACTION ITEMS FOR 9/21/21

CERT APPOINTMENTS POSITION EFFECTIVE DATES

BALLAVANCE, KEARA N PHYSICAL SCIENCE/BIOLOGY/DENFELD, (BA) 1, ESSER FUNDING 8/31/2021 6/10/2022

BARTLETTE, SHAWN H SMI/DCD-S III/EAST, (BA) 4, J SABA 8/31/2021

BOBBE, JENNIFER L PRINCIPAL/PIEDMONT, IV 1, B SHERMOEN 8/20/2021

BOBBE, JOHN M SECONDARY INNOVATION COORD TOSA/DW, (MA)IV 9, ADD'L STAFF 8/31/2021

CHAVEZ, JESSICA L SPANISH IMMERSION/LOWELL, (BA)III 2, 8/31/2021

CHRISTENSEN, KAYLA J EARTH SCIENCE/LIFE SCIENCE/ORDEAN EAST/SCIENCE/LINCOLN, (BA)+30 4 8/31/2021

COOK, JESSICA L PRINCIPAL/STOWE, IV 1, N GLOCKLE 8/31/2021

COSTLEY, MORGAN M SCHOOL COUNSELOR/EAST, (MA) 4, NEW POS 8/24/2021

DAMMANN, MARCY E .8 SPED RESOURCE/LAKEWOOD, (BA)III 1, V STAAGEN 8/31/2021

DERFUS, ABIGAIL R SPED ECSE B-6/DW, (BA)III 1 8/24/2021

DOKKEN, CHERYL A SPED RESOURCE/MYERS-WILKINS, (BA)III+30 8 8/31/2021

GIORGI EISENBARTH, BRIANNA J SPED RESOURCE/LOWELL, (MA)IV+15 9, A ARMBRUSTER 8/31/2021

HORGESHIMER, JOHN P .8 BAND/ORDEAN EAST, (MA)IV+45 9, TEMP POS 8/31/2021 6/10/2022

HORTON, LAURA A SCHOOL COUNSELOR/EAST, (MA)IV+45 9, R GAGNE 8/24/2021

KALLEVIG, BRYAN T PHY ED SPECIALIST/CONGDON, (BA)III+45 1, J COPAS 8/31/2021

KENDRICK, ROSSLYN J ART SPECIALIST/MYERS-WILKINS/LAURA MACARTHUR, (BA) 7, TEMP POS 8/31/2021 6/10/2022

KLIMEK, BYRON T .7 ORCHESTRA/DW, 9MA)IV+15 3, C CHOPP 8/31/2021

KRAMER, JESSICA M ADSIS MATH INTERVENTIONIST/LESTER, (MA)IV+30 9, NEW POS 8/31/2021

LANTZ, RYAN G SCHOOL COUNSELOR/ORDEAN EAST, (MA) 1, ESSER FUNDING 8/24/2021 6/17/2022

MCKECHNIE, KAITLYN R GRADE 3/LAURA MACARTHUR, (MA) 1, NEW 8/31/2021

NESS, DAWSON A BUSINESS/EAST, (BA)III 1, A WICKLUND 8/31/2021

PRUDHOMME, JENNIFER GRADE 2/MYERS-WILKINS, (BA) 9, K TOKARCZYK 8/31/2021

RENIER, EMILY J GRADE 2/CONGDON PARK, (MA) 5 8/31/2021

RUDOLPH, VERONICA L KINDERGARTEN/LAURA MACARTHUR, (BA)III 3, K EATON 8/31/2021

SCHNEIDER, ASHLEY N SPED SMI/ASD II/LAURA MACARTHUR, (BA)III 1, NEW POS 8/31/2021

SCHWARZBAUER, COURTNEY L ECSE CHILD FIND/HELP ME GROW TOSA COORD/DW, (BA) 3, R JACOB 8/23/2021

STEICHEN, SARAH R SPEC ECSE B-6/DW, (BA)III+45, NEW POS 8/31/2021

WALETZKI, KYLE C SPED RESOURCE/STOWE, (BA)III 1 8/31/2021

WELHOUSE, CASSIDY R SPEC RESOURCE/LAURA MACARTHUR, (BA)III 1, NEW POS 8/31/2021

TOTAL: 29

CERT PERM INCREASE POSITION EFFECTIVE DATES

ASCHEMAN, CHARLOTTE M SPANISH/EAST/ORDEAN EAST, .6 TO 1.0 8/31/2021

SPEHAR, SOPHIE G VISUAL ARTS/EAST, .75 TO 1.0 8/31/2021

TOTAL: 2

CERT RESIGNATIONS POSITION EFFECTIVE DATES

DEVANEY, MARY BETH M GRADE 4/CONGDON PARK 6/11/2021

GILBERG, SADIE R SPEC ED RESOURCE/MYERS WILKINS 6/11/2021

MARSTEN, CAMILLE S ELEM PHY ED SPECIALIST/LOWELL 8/16/2021

MOLINE, RACHEL M SPEC ED SCHOOL NURSE/LINCOLN PARK 8/20/2021

RILEY, ABIGAIL H SPEC ED RESOURCE/DENFELD 8/04/2021

SCHULTE, HAYDEN L SWS MATHEMATICS/DENFELD 8/17/2021

TOTAL: 6

CERT TEMP DECREASE POSITION EFFECTIVE DATES

HARROLD, CARLA L ENGLISH/DENFELD, 1.0 TO .7, VOLUNTARY 8/31/2021 6/10/2022

HOESCHEN, KEVIN F ORCHESTRA/ORDEAN EAST, .7 TO .6 8/31/2021 6/10/2022

TOTAL: 2

CERT PERM INCREASE POSITION EFFECTIVE DATES

ALM, REBECCA A WORLD LANGUAGE-SPANISH/EAST, 1/6 OVERLOAD 8/31/2021 6/10/2022

ANDERSON, JESSICA E GUIDANCE COUNSELOR/DENFELD, .8 TO 1.0 8/24/2021 6/17/2022

BROSELL, CHRISTOPHER A MATH/EAST, 1/6 OVERLOAD 8/31/2021 6/10/2022

ERICKSON, ANDREA R SCIENCE/EAST, .8 TO 1.0 8/31/2021 6/10/2022

GRAVES, PETER H MATH/EAST, 1/6 OVERLOAD 8/31/2021 6/10/2022

GUDDECK, JULIE K DEAF/HARD OF HEARING/DENFELD, 1/6 OVERLOAD 8/31/2021 6/10/2022

HARVICK, HEATHER D STAFF DEVELOPMENT COORD/DW, .6 TO 1.0, ESSER FUNDING 8/31/2021 6/10/2022

HIETALA, JOSEPH M PHY ED/EAST, 1/6 OVERLOAD 8/31/2021 6/10/2022

LAFONTAINE, LAURA J HEALTH EDUCATION/EAST, 1/6 OVERLOAD 8/31/2021 6/10/2022

MCNEIL, LEAH L COOKING/DENFELD, 1/6 OVERLOAD 8/31/2021 6/10/2022

MONSON, HANNAH R VISUAL ARTS/EAST, ORDEAN EAST, .8 TO .9, ESSER FUNDING 8/31/2021 6/10/2022

TOTAL: 11
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NON CERT APPOINTMENTS POSITION EFFECTIVE DATES

CARLSON, LYNN R OFFICE SUPP SPEC-INTER/EAST, 40/44WKS, $16.91/HR, A THOMPSON 8/25/2021

HOWLAND, LAURA J SPEC ED PARAPROFESSIONAL/EAST, 32.5/38WKS, $16.40/HR 8/31/2021

KLOBUCHAR, KRISTA L HEALTH ASST LPN PARA/LAURA MACARTHUR, 31.25/38WKS, $20.45/HR, A. ANDERSON 8/31/2021

SULIIN, TAIRE E CAFETERIA HELPER/CONGDON PARK,  15/38WKS, $11.78/HR 8/31/2021

TOTAL: 4

NONCERT LEAVES POSITION EFFECTIVE DATES

GERARD, ALINA K PRESCHOOL PARAPROFESSIONAL/HOMECROFT 9/28/2021 11/22/2021

TOTAL: 1

NON CERT RESIGNATIONS POSITION EFFECTIVE DATES

BELDEN, BENJAMIN T CUSTODIAN II/ORDEAN EAST 8/27/2021

HAKALA, AILI R SUPERVISORY PARAPROFESSIONAL/ORDEAN EAST 7/23/2021

HOFFBAUER, JESSE J SPEC ED PARAPROFESSIONAL/LOWELL 6/10/2021

JONES, JENNIFER N ECFE PARAPROFESSIONAL/PIEDMONT 8/27/2021

MCMANUS, KRISTY L SPEC ED PARAPROFESSIONAL/LAURA MACARTHUR 6/10/2021

MORBERG, BRADLEY K SCHOOL CUSTODIAN II/DISTRICT WIDE 9/07/2021

PETERSON, RONALD E BUS DRIVER II/TRNASPORTATION 8/23/2021

RODGERS, COLLEEN L CAFETERIA HELPER/EAST 8/26/2021

SOBIECK, KELSEY L SPEC ED PARAPROFESSIONAL/HOMECROFT 8/02/2021

STINGLE, DEANNA R SPEC ED PARAPROFESSIONAL/ORDEAN EAST 7/31/2021

TADEVICH, GERALD M BUS DRIVER II/TRANSPORTATION 8/26/2021

TAYLOR, WARREN M CULTURAL IMMERSION PARAPROFESSIONAL/LOWELL 8/02/2021

WICK, MARK H SUPERVISORY PARAPROFESSIONAL/DENFELD 8/02/2021

WILCZEWSKI, SIMON R SPEC ED PARAPROFESSIONAL/DENFELD 8/10/2021

TOTAL: 14.

NON CERT RETIREMENTS POSITION EFFECTIVE DATES

SHEMWELL, ETHNA M SPEC ED PARAPROFESSIONAL/LAURA MACARTHUR 8/29/2021

THRO, CATHLEEN Y PRESCHOOL PARAPROFESSIONAL/DISTRICT WIDE 8/31/2021

TREMBLE, RANDALL J SCHOOL BUS DRIVER II/TRANSPORTATION 10/04/2021

TOTAL: 3
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Fundraisers Reported
August 2021

The following fundraisers were reported in the above timeframe and per Policy 511–Fundraising, 
require School Board approval:

School Organization 
Fundraising

Estimated
Profit Description of Fundraiser

East Swim and Dive $1,000.00 Sammy’s pizza fundraiser
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 Memorandum 
 To:  Ms. Jill Lofald 

 School Board Chair 

 Ms. Cathy Erickson 
 CFO/Executive Director of Business Services 

 From:  David J. Spooner 
 Manager of Facilities 

 Date:  September 14, 2021 

 Re:  Bid #1294 - Construction of Facilities Building - Award Recommendation 

 Please find attached the bid tabulation and bid recommendation from ICS, our Program Manager. 

 Listed as follows is the low bid responsible contractor - Gardner Builders - to be awarded the work as 
 defined in Bid #1294.  This contractor has been vetted and bid numbers verified.  The number below 
 includes base bid plus accepted alternates, and is as follows: 

 Total Sum of Bid #1294 including alternates - $2,253,882.00. 

 The work to be performed as described above in accordance with Bid #1294 is compliant with the 
 established budget. 

 Recommendation  : 

 I am recommending that the School Board approve Bid #1294 at the regular School Board Meeting on 
 September 21, 2021.  I am also asking for the School Board to authorize Ms. Jill Lofald, School Board 
 Chair, to be authorized to sign and enter into an agreement on behalf of the School Board with the 
 contractor listed above once the appropriate AIA contract documents are created and received. 

 BUDGET CODE  : TBD 
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525 Lake Avenue South, Suite 222 

Duluth, MN  55802 

www.ics-builds.com 

(218) 722-3060 

 

 

 

September 14, 2021 

 

 

Board of Directors  

Independent School District No. 709 

215 North First Avenue East 

Duluth, MN  55802  

 

Re: Facilities Department  

Duluth, MN 

 

Dear Board Members:  

 

ICS has reviewed the bids that were received on Thursday, September 14, 2021 for the above-

referenced project. Our recommendation for award is as follows:  

 

Base Bid  

 

 

Work Scope 1 – Single Prime General Contractor – Gardner Builders 

Alternate No. 1 – Add Canopies 

Total: 

$2,234,144.00 

$19,738.00 

$2,253,882.00 

 

 

Based on the recommendations above, we recommend that the District enter into a contract with the 

above mentioned for the total bid amount of Two Million Two Hundred Forty-Nine Thousand Three 

Hundred Fourteen Dollars and No/100 Cents ($2,253,882.00).  

 

Upon Board action, we will draft an AIA contract reflecting this amount to each of the respective 

Contractors.  

 

Enclosed are copies of the official bid tabulation, bid forms and bid securities. Please contact us at 218-

722-3060 should you have any questions regarding our recommendation.  

 

Regards,  

 

 

Nathan Norton 

Project Manager  

 

 

Enclosures  
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Tuesday, September 14, 2021 Bid#1294 BID TABULATIONS

OWNER: Duluth Public Schools ISD 709

Duluth Public Schools Facilities Building

Program Manager: ICS Single Prime

ARCHITECT/ENGINEER:  DSGW Architects

BIDDER BIDDER BIDDER BIDDER BIDDER BIDDER BIDDER

COMPANY NAME Gardner Builders

Johnson Wilson 

Constructors

Max Gray 

Contruction Nordic Group

TNT Construction 

Group

BASE BID
$2,234,144.00 $2,270,000.00 $2,397,900.00 $2,512,000.00 $2,297,000.00

BID SECURITY
 Y  Y  Y  Y  Y 

ADDENDA REC'D. 
 1,2,3,4  1,2,3,4  1,2,3,4  1,2,3,4  1,2,3,4 

RESPONSIBLE BIDDER FORM
 Y  Y  Y  Y  Y 

UNIT PRICE No. 1: Roof Ins./Ft.  $                         1.78  $                         2.50  $                         2.00  $                         2.10  $                         1.80 

ALTERNATE NO. 1: Add canopies  $               19,738.00  $               25,000.00  $               39,100.00  $               30,500.00  $               26,000.00 

ALTERNATE NO. 2 Change Roof Type  $             (32,000.00)  $             (25,000.00)  $             (64,000.00)  $             (65,000.00)  $             (32,000.00)
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Memorandum‌‌ ‌   

To:‌ ‌  Ms.‌ ‌Jill‌ ‌Lofald‌ ‌ 
School‌ ‌Board‌ ‌Chair‌ ‌ 

‌ 
Ms.‌ ‌Cathy‌ ‌Erickson‌ ‌ 
CFO/Executive‌ ‌Director‌ ‌of‌ ‌Business‌ ‌Services‌ ‌  ‌  ‌ 

‌ 
From:‌ ‌  David‌ ‌J.‌ ‌Spooner‌ ‌ 

Manager‌ ‌of‌ ‌Facilities‌ ‌ 
‌ 

Date:‌ ‌  September‌ ‌14,‌ ‌2021‌‌ ‌  
‌ 

Re:‌ ‌  Bid‌ ‌#1295‌ ‌-‌ ‌Construction‌ ‌of‌ ‌District‌ ‌Services‌ ‌Center‌ ‌and‌ ‌District‌‌ 
Transportation‌ ‌Center‌ ‌-‌ ‌Award‌ ‌Recommendation‌ ‌ 

Please‌ ‌find‌ ‌attached‌ ‌the‌ ‌bid‌ ‌tabulation‌ ‌and‌ ‌bid‌ ‌recommendation‌ ‌from‌ ‌ICS,‌ ‌our‌ ‌Program‌ ‌Manager.‌ ‌ ‌   

Listed‌ ‌as‌ ‌follows‌ ‌are‌ ‌the‌ ‌low‌ ‌bid‌ ‌responsible‌ ‌contractors‌ ‌to‌ ‌be‌ ‌awarded‌ ‌the‌ ‌work‌ ‌as‌ ‌defined‌ ‌by‌ ‌and‌ ‌broken‌ ‌down‌‌ 
by‌ ‌work‌ ‌scope,‌ ‌which‌ ‌is‌ ‌further‌ ‌defined‌ ‌in‌ ‌Bid‌ ‌#1295.‌  ‌These‌ ‌contractors‌ ‌have‌ ‌been‌ ‌vetted‌ ‌and‌ ‌bid‌ ‌numbers‌‌ 
verified.‌  ‌The‌ ‌numbers‌ ‌below‌ ‌include‌ ‌base‌ ‌bid‌ ‌plus‌ ‌accepted‌ ‌alternates,‌ ‌and‌ ‌are‌ ‌as‌ ‌follows:‌ ‌ 

Work‌ ‌Scope‌ ‌#1‌ ‌-‌ ‌Sitework‌ ‌-‌ ‌Veit‌ ‌-‌ ‌$5,548,000.00‌ ‌ 

Work‌ ‌Scope‌ ‌#2‌ ‌-‌ ‌General‌ ‌Construction‌ ‌-‌ ‌Johnson‌ ‌Wilson‌ ‌Constructors‌ ‌-‌ ‌$8,422,000.00‌ ‌ 

Work‌ ‌Scope‌ ‌#3‌ ‌-‌ ‌Fire‌ ‌Suppression‌ ‌-‌ ‌Absolute‌ ‌Fire‌ ‌Protection‌ ‌-‌ ‌$85,808.00‌ ‌ 

Work‌ ‌Scope‌ ‌#4‌ ‌-‌ ‌Mechanical/Plumbing‌ ‌-‌ ‌Thelen‌ ‌Heating‌ ‌and‌ ‌Roofing‌ ‌-‌ ‌$2,540,000.00‌ ‌ 

Work‌ ‌Scope‌ ‌#5‌ ‌-‌ ‌Electrical‌ ‌-‌ ‌Belknap‌ ‌Electric‌ ‌-‌ ‌$1,535,978.00‌ ‌ 

Sum‌ ‌of‌ ‌Bids‌ ‌including‌ ‌accepted‌ ‌alternates‌ ‌-‌ ‌$17,973,786.00‌ ‌ 

The‌ ‌work‌ ‌to‌ ‌be‌ ‌performed‌ ‌as‌ ‌described‌ ‌above‌ ‌in‌ ‌accordance‌ ‌with‌ ‌Bid‌ ‌#1295‌ ‌is‌ ‌compliant‌ ‌with‌ ‌the‌ ‌established‌‌ 
budget.‌ ‌ 

Recommendation‌:‌ ‌ ‌   

I‌ ‌am‌ ‌recommending‌ ‌that‌ ‌the‌ ‌School‌ ‌Board‌ ‌approve‌ ‌Bid‌ ‌#1295‌ ‌at‌ ‌the‌ ‌regular‌ ‌School‌ ‌Board‌ ‌Meeting‌ ‌on‌ ‌September‌‌ 
21,‌ ‌2021.‌  ‌I‌ ‌am‌ ‌also‌ ‌asking‌ ‌for‌ ‌the‌ ‌School‌ ‌Board‌ ‌to‌ ‌authorize‌ ‌Ms.‌ ‌Jill‌ ‌Lofald,‌ ‌School‌ ‌Board‌ ‌Chair,‌ ‌to‌ ‌be‌‌ 
authorized‌ ‌to‌ ‌sign‌ ‌and‌ ‌enter‌ ‌into‌ ‌an‌ ‌agreement‌ ‌on‌ ‌behalf‌ ‌of‌ ‌the‌ ‌School‌ ‌Board‌ ‌with‌ ‌the‌ ‌five‌ ‌contractors‌ ‌listed‌‌ 
above‌ ‌once‌ ‌the‌ ‌appropriate‌ ‌AIA‌ ‌contract‌ ‌documents‌ ‌are‌ ‌created‌ ‌and‌ ‌received.‌ ‌ ‌   

BUDGET‌ ‌CODE‌:‌ ‌TBD‌ ‌ 
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525 Lake Avenue South, Suite 222 

Duluth, MN  55802 

www.ics-builds.com 

(218) 722-3060 

 

 

September 14, 2021 

 

Board of Directors  

Independent School District No. 709 

215 North First Avenue East 

Duluth, MN  55802  

 

Re: District Services Center & Transportation  

Duluth, MN 

 

Dear Board Members:  

 

ICS has reviewed the bids that were received on Thursday, September 9, 2021, for the above-referenced project. Our 

recommendation for award is as follows:  

 

Work Scope 1 – Sitework 

Veit & Company Base Bid $5,390,000 

   

Work Scope 2 - General Construction    

Johnson Wilson Construction      Base Bid 

       Alternate 1 Add 

Alternate 4 Add 

Alternate 5 Add 

Alternate 6 Add 

Revised Total 

$8,300,000 

$28,000 

$11,000 

$28,000 

$55,000 

$8,422,000 

Work Scope 3 – Fire Suppression    

Absolute Fire Protection Base Bid $85,808 

Work Scope 4 – Mechanical/ Plumbing    

Thelen Heating and Roofing Base Bid $2,540,000 

Work Scope 5 – Electrical    

Belknap Electric 

 

              Base Bid 

Alternate 8 Add 

Revised Total 

$1,460,890 

$75,088 

$1,535,978 

 TOTAL: $17,973,786 

 
Based on the recommendations above, we recommend that the District enter into a contract with the above mentioned for the total 

bid amount of Seventeen Million, Nine Hundred Seventy-Three Thousand, Seven Hundred Eighty Six Dollars and No/100 Cents 

($17,973,786.00).  

 

Upon Board action, we will draft AIA contracts reflecting these amounts to each of the respective Contractors. Bid tabulation, bid 

forms and bid securities have been e-mailed separately. Please contact us at 218-722-3060 should you have any questions regarding 

our recommendation.  

 

Regards,  

 

Nathan Norton 

ICS Project Manager  
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BID TABULATIONS

District Services Center & Transportation Thursday, September 9, 2021

OWNER:  Duluth Public Schools ISD #709

Program Mgr.:  ICS Consulting, Inc Work Scope 01: Sitework

BIDDER BIDDER BIDDER BIDDER BIDDER

NAME:

Northern Interstate Construction Veit Northland Constructors Ulland Brothers

BASE BID: (01 Sitework Package)

$5,548,000.00 $5,390,000.00 $6,388,800.00 $5,787,800.00 

DSC/Transportation: $3,024,000
City of Duluth/Public: $2,524,000

DSC/Transportation:$4,190,000            
City of Duluth/Public: $1,200,000

DSC/Transportation: $3,844,600
City of Duluth/Public: $2,544,200

DSC/Transportation: $3,176,000
City of Duluth/Public: $2,611,800

DSC/Transportation:________________
City of Duluth/Public:_______________

BID BOND: 

RESPONSIBLE CONTRACTOR FORM:

ADDENDA RECOGNIZED: (1&2)

UNIT PRICING:

A1.1 Soil Correction: 2105.507 Common 
Excavation $15.65 $16.00 $14.00 $38.70
A1.2 Ledgerock 2105.507 Rock 
Excavation CY $135.00 $100.00 $120.00 $150.00
A1.3 Jack hammer or blast for utility 
trenches 2401.507 Structure Excavation 
Class R CY $152.00 $125.00 $180.00 $200.00

A1.4 Structure backfill 2411.507 Granular 
Backfill (CV) CY $26.50 $33.00 $40.00 $36.00

ALTERNATES:

1: Add insulation at bus garage as 
described in Specs 01 23 00 Alternates
2: Add parking lot and lot lighting at SE 
corner as described in Specs 01 23 00 
Alternates $112,780.00 $80,000.00 $118,900.00 $203,000.00

3: Change roof type material from built-up 
EPDM as described in Specs 01 23 00 
Alternates

4: Add canopy structure at new 
Transportation building  as described in 
Specs
01 23 00 Alternate
 5: Add vertical sunshades at windows at 
District Services Center as described in 
Specs 01 23 00 Alternates

6: Add horizontal sunshades at windows at 
District Services Center as described in 
Specs 01 23 00 Alternates

 7: Omit interior wood accents with LED 
accents at District Services Center as 
described in Specs 01 23 00 Alternates
 8: Add two Electric Vehicle charging 
stations as described in Specs 01 23 00 
Alternates

BREAKOUT (INFO ONLY):

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO YES NO YES NO YES NO YES NO
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BID TABULATIONS

District Services Center & Transportation Thursday, September 9, 2021

OWNER:  Duluth Public Schools ISD #709

Program Mgr.:  ICS Consulting, Inc

BIDDER BIDDER BIDDER BIDDER BIDDER

NAME:

Johnson Wilson Constructors Nordic Group Shaw-Lundquist Associates

BASE BID: (02 General Construction 

Package)

$8,300,000.00 $10,770,000.00 $9,570,000.00 

Breakout Info: DSC $4,814,000.00 $5,900,000.00 $5,750,658.00 

Breakout Info: Transportation $3,486,000.00 $4,870,000.00 $3,819,342.00 

BID BOND: 

RESPONSIBLE CONTRACTOR FORM:

ADDENDA RECOGNIZED: (1 & 2)

ALTERNATES:

1: Add insulation at bus garage as 

described in Specs 01 23 00 Alternates 28,000.00$                                              54,000.00$                                              50,000.00$                                              

2: Add parking lot and lot lighting at SE 

corner as described in Specs 01 23 00 

Alternates
-$                                                        

3: Change roof type material from built-up 

EPDM as described in Specs 01 23 00 

Alternates (160,000.00)$                                           (210,000.00)$                                           (2,000.00)$                                               
4: Add canopy structure at new 

Transportation building  as described in 

Specs

01 23 00 Alternate 11,000.00$                                              9,200.00$                                                30,000.00$                                              
 5: Add vertical sunshades at windows at 

District Services Center as described in 

Specs 01 23 00 Alternates 28,000.00$                                              28,950.00$                                              24,000.00$                                              
6: Add horizontal sunshades at windows 

at District Services Center as described in 

Specs 01 23 00 Alternates 55,000.00$                                              58,100.00$                                              41,000.00$                                              
 7: Omit interior wood accents with LED 

accents at District Services Center as 

described in Specs 01 23 00 Alternates (58,000.00)$                                             (62,800.00)$                                             (58,000.00)$                                             
 8: Add two Electric Vehicle charging 

stations as described in Specs 01 23 00 

Alternates

Work Scope 02: General Construction

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO YES NO YES NO YES NO YES NO
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BID TABULATIONS

District Services Center & Transportation Thursday, September 9, 2021

OWNER:  Duluth Public Schools ISD #709

Program Mgr.:  ICS Consulting, Inc

BIDDER BIDDER BIDDER BIDDER BIDDER

NAME:

Absolute Fire Protection LVC Companies Summit Fire Protection

BASE BID: (03 Fire Suppression)

$85,808.00 $116,690.00 $156,900.00 

Breakout Info: DSC $60,103.00 $83,180.00 $79,400.00 

Breakout Info: Transportation $25,705.00 $33,510.00 $77,500.00 

BID BOND: 

RESPONSIBLE CONTRACTOR FORM:

ADDENDA RECOGNIZED: (1&2)

ALTERNATES:

1: Add insulation at bus garage as 

described in Specs 01 23 00 Alternates

2: Add parking lot and lot lighting at SE 

corner as described in Specs 01 23 00 

Alternates

3: Change roof type material from built-

up EPDM as described in Specs 01 23 

00 Alternates
4: Add canopy structure at new 

Transportation building  as described in 

Specs

01 23 00 Alternate

 5: Add vertical sunshades at windows at 

District Services Center as described in 

Specs 01 23 00 Alternates

6: Add horizontal sunshades at windows 

at District Services Center as described 

in Specs 01 23 00 Alternates

 7: Omit interior wood accents with LED 

accents at District Services Center as 

described in Specs 01 23 00 Alternates
 8: Add two Electric Vehicle charging 

stations as described in Specs 01 23 00 

Alternates

Work Scope 03: Fire Suppression

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO YES NO YES NO YES NO YES NO
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BID TABULATIONS

District Services Center & Transportation Thursday, September 9, 2021

OWNER:  Duluth Public Schools ISD #709

Program Mgr.:  ICS Consulting, Inc

BIDDER BIDDER BIDDER BIDDER BIDDER

NAME:

Peterson Sheet Metal SCR Shannon's Inc. Thelen Heating & Roofing

BASE BID: (04 Mechanical/Plumbing)

$2,601,480.00 $2,554,000.00 $2,573,000.00 $2,540,000.00 

Breakout Info: DSC $1,829,042.00 $1,722,500.00 $1,770,000.00 $1,720,000.00 

Breakout Info: Transportation $772,438.00 $831,500.00 $803,000.00 $820,000.00 

BID BOND: 

RESPONSIBLE CONTRACTOR FORM:

ADDENDA RECOGNIZED: (1&2)

ALTERNATES:

1: Add insulation at bus garage as 

described in Specs 01 23 00 Alternates

2: Add parking lot and lot lighting at SE 

corner as described in Specs 01 23 00 

Alternates

3: Change roof type material from built-

up EPDM as described in Specs 01 23 

00 Alternates
4: Add canopy structure at new 

Transportation building  as described in 

Specs

01 23 00 Alternate

 5: Add vertical sunshades at windows at 

District Services Center as described in 

Specs 01 23 00 Alternates

6: Add horizontal sunshades at windows 

at District Services Center as described 

in Specs 01 23 00 Alternates

 7: Omit interior wood accents with LED 

accents at District Services Center as 

described in Specs 01 23 00 Alternates
 8: Add two Electric Vehicle charging 

stations as described in Specs 01 23 00 

Alternates

Work Scope 04: Mechanical/Plumbing

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO YES NO YES NO YES NO YES NO
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BID TABULATIONS

District Services Center & Transportation Thursday, September 9, 2021

OWNER:  Duluth Public Schools ISD #709

Program Mgr.:  ICS Consulting, Inc

BIDDER BIDDER BIDDER BIDDER BIDDER

NAME:

Belknap Electric Hunt Electric PEC Solutions

BASE BID: (05 Electrical)

$1,460,890.00 $1,514,350.00 $1,691,673.00 

Breakout Info: DSC $983,404.00 $1,026,390.00 $1,207,223.00 

Breakout Info: Transportation $477,486.00 $487,960.00 $484,450.00 

BID BOND: 

RESPONSIBLE CONTRACTOR FORM:

ADDENDA RECOGNIZED: (1&2)

ALTERNATES:

1: Add insulation at bus garage as 

described in Specs 01 23 00 Alternates

2: Add parking lot and lot lighting at SE 

corner as described in Specs 01 23 00 

Alternates 26,270.00$                                              22,995.00$                                              29,578.00$                                              

3: Change roof type material from built-up 

EPDM as described in Specs 01 23 00 

Alternates
4: Add canopy structure at new 

Transportation building  as described in 

Specs

01 23 00 Alternate 560.00$                                                   
 5: Add vertical sunshades at windows at 

District Services Center as described in 

Specs 01 23 00 Alternates

6: Add horizontal sunshades at windows 

at District Services Center as described 

in Specs 01 23 00 Alternates

 7: Omit interior wood accents with LED 

accents at District Services Center as 

described in Specs 01 23 00 Alternates
 8: Add two Electric Vehicle charging 

stations as described in Specs 01 23 00 

Alternates 75,088.00$                                              46,940.00$                                              88,410.00$                                              

Work Scope 05: Electrical

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO YES NO YES NO YES NO YES NO
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3 Owls Outdoor Play Consultants, LLC 
 
August 31, 2021 
 
ISD709 Duluth Public Schools 
215 N. 1st Avenue East 
Duluth, MN 55802 
 
Attn:  Dave Spooner 

Sherry Williams 
ISD709 School Board 

 
Re:  Duluth Preschool’s Nature Playscapes Change Order #2 
 
The following changes to the contract awarded to Bella Terra Landscaping for the installation of 
Duluth Preschool’s Nature Playscapes are recommended by 3 Owls Outdoor Play Consultants, 
LLC, in order to align fencing to district property and provide more play elements. 
 
CHANGE ORDER #2 

Item/Action Unit Cost Qty Total Cost Location 
Remove Main Arch (MW) ($750) 1 ($750) Myers-Wilkins 

TOTAL Deductions CO#2   ($750.00)  
     

Add Brush Removal for Fence 
Alignment* 

$2956.63 1 $2,956.63 Myers-Wilkins 

Add Water/Ball Panels $300 2 $600.00 Piedmont, Myers-Wilkins 
Add Stage Platform (LM) $2200 1 $2,200.00 Laura MacArthur 
Add Seesaw $650 1 $650.00 Myers-Wilkins 

TOTAL Additions CO#2   $6,406.63  
     

TOTAL Change CO#2   $5,656.63  
*Contractor shall remove brush & trees roughly 5’W x length of the west run of the chain link 
fence in order to comply with City of Duluth’s ROW regulations along Kenwood Ave. 
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Duluth Preschool’s Nature Playscapes  Change Order #2 

Page 2 of 2 
 

SUMMARY OF CONTRACT REVISIONS 
Original Contract Amount 4/27/21  $177,150.00  

CO #1 Total Change 7/30/21  ($5,656.63)  
Revised Contract Amount 7/30/21  $171,493.37  

CO #2 Total Change 8/31/21  $5,656.63  
Revised Contract Amount 8/31/21  $177,150.00  

 
 
 

Design Consultant Signature     Date 
Rebekah Johnson, 3 Owls Outdoor Play Consultants, LLC 
 
 

 
Contractor Signature      Date 
Keegan Hartley, Bella Terra Landscaping 
 
 

 
Board Chair Signature      Date 
Jill Lofald, ISD709 School Board 

29



RESOLUTION
Acceptance of Donations to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 
resolution expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the 
best interest of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 
below-described donations from said organizations in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its 
grateful appreciation to these various individuals and organizations.

SCHOOL DONOR AMOUNT RESTRICTION COMMENTS

Homecroft Coca Cola 
Give $36.55 None

Lincoln 
Park Maurices In Kind None New clothing for students

Lincoln 
Park

DLH 
Clothing In Kind None

They did a school supply collection 
at their store and encouraged the 
community to make donations; the 
store made donations too.

Piedmont Cub Foods In Kind None

40 bags of school supplies - Each bag 
contains 10 Pencils, Pencil sharpener, 
24 ct Crayons, School Box, 4oz Glue, 
1 Notebook, and Scissors

Piedmont Kalysta 
Davis In Kind None

6 bags of misc. school supplies 
(notebooks, folders, pencils, pens, 
erasers, pencil boxes, back pack, 
pencil bags, crayons, markers, etc.).  
This donor was a 6th grader at 
Piedmont in 2003.

Piedmont Sue Connor In Kind None

A full supply list for a 2nd grader 
(notebooks, folders, glue, pencils, 
crayons, erasers, markers, scissors, 
Kleenex, Clorox wipes, Ziploc 
baggies, backpack, art shirt).  This 
donation was given in memory of a 
family member who passed away 
recently.

Stowe
Bethany 
Community 
Church

In Kind Student/staff use School supplies

Stowe Donors 
Choose In Kind 25 Let's Find out kits and Science 

Spin subscriptions

Resolution 9-21-3836 September 21, 2021
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R E S O L U T I O N
Maximum Levy Certification

WHEREAS, the School Board of Independent School District No. 709, St. Louis 

County, Minnesota, will hold a regular school board meeting on December 21, 2021 at 

6:30 PM in the Media Center at Denfeld High School, 401 North 44th Avenue West, and 

will receive input from the public on the proposed certified levy for 2021 payable in 

2022.

THEREFORE, BE IT RESOLVED, that the School Board propose the ceiling for 

the tax levy for Independent School District No. 709 for 2021 payable 2022 at the 

maximum amount.

Resolution B-9-21-3837 September 21, 2021
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Resolution B-9-21-3838 Page 1 of 2 September 21, 2021

RESOLUTION 
Regarding the Issuance of Taxable General Obligation 

Facilities Maintenance Bonds, Series 2021D

BE IT RESOLVED, by the School Board (the “Board”) of Independent School District No. 709 
(Duluth), located in St. Louis County, Minnesota (the “District”), as follows:

Section 1. Authority. Under and pursuant to the authority contained in Minnesota Statutes, 
Section 123B.595 (the “Act”), and Minnesota Statutes, Chapter 475, the District is authorized to issue 
general obligation bonds to provide funds to finance repairs and replacements contained in the District’s 
ten-year facility plan under the Act. The Board and the Commissioner of Education have approved the 
District’s ten-year facility plan under the Act as updated for FY2023 (the “Plan”). The Board hereby 
approves certain revisions to the Plan on file with the Board. District staff and officials are authorized and 
directed to submit to the Commissioner of Education such additional information as may be necessary to 
secure approval of the Commissioner of Education for the revisions to the Plan and the issuance of the 
Bonds, as hereinafter described, as required by the Act. The Plan, including the revisions, approved by the 
Board is incorporated in the resolution as though fully specified herein.

Section 2. The Bonds. The Board hereby determines that it is necessary, expedient and in the 
best educational interest of the District’s pupils and residents that the District issue, sell and deliver its 
Taxable General Obligation Facilities Maintenance Bonds, Series 2021D (the “Bonds”), in the maximum 
principal amount of $10,100,000, pursuant to Minnesota Statutes, Section 123B.595, and Chapter 475, for 
the purpose of providing funds to (i) finance deferred maintenance projects, including, but not limited to:

 Congdon Elementary School: replace exterior windows, failed exterior drainage, wall 
restoration and non CPSC playground equipment

 Denfeld High School: clock tower restoration and replacement, roof replacement
 East High School: roof replacement
 Garfield: exterior masonry repair
 Homecroft Elementary School: replace door hardware and electronic components, vehicular 

paving and replace failed concrete walks
 Lakewood Elementary School: replace door hardware and electronic components, interior paint 

and concrete entrance walk repair
 Lester Park Elementary School: regrade – replace failed drainage in field area and sod 
 Lowell Elementary School: replace door hardware and electronic components and paving mill 

and overlay
 Myers – Wilkins Elementary: replace portion of failed rubber roof 
 Ordean Middle School: exterior door replacement and replace and/or repair auditorium seating, 

aisle lights, carpet, paint, plaster and ceiling
 Stowe Elementary School: wall finishes/paint interior, replace door hardware and electronic 

components and concrete entrance walk replacement

as described in the Plan, as revised, and (ii) pay costs associated with issuance of the Bonds (the “Project”).

Section 3. Sale of the Bonds.

3.01 The District’s administrative staff is hereby authorized and directed to work with Robert 
W. Baird & Co. Incorporated (“Baird”), as underwriter for the Bonds. Baird will purchase the Bonds in an 
arms-length commercial transaction with the District. Fryberger, Buchanan, Smith & Frederick, P.A. will 
serve as bond counsel to arrange for the sale of the Bonds.
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Resolution B-9-21-3838 Page 2 of 2 September 21, 2021

3.02 Subject to receipt of approval of the Plan, as revised, and the issuance of the Bonds from 
the Commissioner of Education, any officer of the District and the Superintendent or CFO/Executive 
Director of Business Services (the “Pricing Committee”), are hereby authorized to approve the sale of the 
Bonds and to execute a bond purchase agreement for the purchase of the Bonds with Baird, provided the 
principal amount of the Bonds does not exceed $10,100,000 and the TIC does not exceed 2.0% on the 
Bonds.

3.03 Upon approval of the sale of the Bonds by the Pricing Committee, the Board will take 
action at a regular or special meeting to adopt the necessary approving resolution prepared by the District’s 
bond counsel.

3.04 Baird is authorized to prepare and distribute an Official Statement related to the sale of the 
Bonds.

3.05 If the Pricing Committee has not approved the sale of the Bonds to Baird and executed the 
related bond purchase agreement by December 31, 2021, this resolution shall expire.

Section 4. Repayment of Bonds. The form, specifications and provisions for repayment of 
the Bonds shall be set forth in a subsequent resolution of the Board (the “Resolution”).

Section 5. Minnesota School District Credit Enhancement Program.

5.01 The District hereby covenants and obligates itself to notify the Commissioner of Education 
of a potential default in the payment of principal and interest on the Bonds and to use the provisions of 
Minnesota Statutes, Section 126C.55 to guarantee payment of the principal and interest on the Bonds when 
due. The District further covenants to deposit with the bond registrar and paying agent for the Bonds to be 
designated in the Resolution or any successor paying agent (the “Bond Registrar”) three days prior to the 
date on which a payment is due an amount sufficient to make that payment or to notify the Commissioner 
of Education that it will be unable to make all or a portion of that payment. The Bond Registrar for the 
Bonds is authorized and directed to notify the Commissioner of Education if it becomes aware of a potential 
default in the payment of principal or interest on the Bonds or if, on the day two business days prior to the 
date a payment is due on the Bonds, there are insufficient funds to make that payment on deposit with the 
Bond Registrar. The District understands that as a result of its covenant to be bound by the provisions of 
Minnesota Statutes, Section 126C.55, the provisions of that section shall be binding as long as any Bonds 
of this issue remain outstanding.

5.02 The District further covenants to comply with all procedures now or hereafter established 
pursuant to Minnesota Statutes, Section 126C.55, Subdivision 2(c) by the Minnesota Department of 
Management and Budget and the Minnesota Department of Education and otherwise to take such actions 
as necessary to comply with that section. The Chair, Clerk, Superintendent or CFO/Executive Director of 
Business Services is authorized to execute any applicable Minnesota Department of Education forms.

Section 6. Notice of Intent to Issue Bonds. Pursuant to the requirements of the Act, the 
CFO/Executive Director of Business Services shall cause the publication in the official newspaper of the 
District a notice of intent to issue the Bonds for the Project.

Section 7. Declaration of Official Intent. This resolution constitutes a declaration of official 
intent under Treasury Regulations Section 1.150-2. The District reasonably expects to construct all or a 
portion of the Project prior to the issuance of the Bonds and to reimburse expenditures incurred with respect 
to such Project with the proceeds of the Bonds.
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Duluth Public Schools 
LTFM Update
Finance Committee

Tuesday, September 14, 2021
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LTFM Program Update

What has transpired and changed with current 
LTFM Revenue Program
• MDE requires annual update of LTFM plan 

submitted during opening of summer levy portal 
approved by School Board instead of every two 
years

• MDE requires Duluth to reconcile every project 
between levied funds and future project expenditures 
(reneging on no claw back promise)

• ISD 709 has approximately $2.354 million of LTFM 
projects from FY 2021 delayed until FY 2022 
(subject to claw back Taxes Payable 2023 / FY 2024)

Duluth Public Schools was one of 21 districts who were eligible to participate in the original alternative 
facilities program
• MDE's annual LTFM (Long-Term Facilities Maintenance) Revenue Program was implemented with taxes 

payable 2016
• Initial program gave all MN District's formula based LTFM Revenue
• Goal from MN Finance Recommendation Team was to provide a simple and efficient program to 

fund a portion of a districts deferred maintenance needs
• State promised district money is district money and said there will be no claw backs on project 

reconciliation for original alternative facilities districts

Historical claw back range since taxes payable 2018

$235,718

($1,257,622)
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Current 
LTFM Plan

Proposed LTFM  
Bond Plan

FUND SHIFT NO

PLAN 
YEAR

TAXES 
PAYABLE 

YEAR

ANNUAL 
LTFM LEVY 

GOAL

DISTRICT 
WIDE LTFM

SPECIFIC 
FACILITIES 

LTFM

POTENTIAL LTFM 
TAXABLE BOND 

ISSUANCE @ 105%
2020 3,195,239           2,003,827           1,191,412           -                                
2021 3,653,827           2,003,827           1,650,000           -                                

1 2022 3,700,000           1,528,827           2,171,173           -                                
2 2023 3,700,000           1,528,827           2,171,173           -                                
3 2024 3,700,000           1,528,827           2,171,173           -                                
4 2025 3,700,000           1,528,827           2,171,173           -                                
5 2026 3,700,000           1,528,827           2,171,173           -                                
6 2027 3,700,000           1,528,827           2,171,173           -                                
7 2028 3,700,000           1,528,827           2,171,173           -                                
8 2029 3,700,000           1,528,827           2,171,173           -                                
9 2030 3,700,000           1,528,827           2,171,173           -                                
10 2031 3,700,000           1,528,827           2,171,173           -                                

Totals 43,849,066         19,295,924         24,553,142         -                                

LTFM LEVY COMPONENTS

FUND SHIFT YES

PLAN 
YEAR

TAXES 
PAYABLE 

YEAR

ANNUAL 
LTFM LEVY 

GOAL

DISTRICT 
WIDE LTFM

SPECIFIC 
FACILITIES 

LTFM

POTENTIAL LTFM 
TAXABLE BOND 

ISSUANCE @ 105%
2020 3,195,239           2,003,827           1,191,412           -                                
2021 3,653,827           2,003,827           1,650,000           -                                

1 2022 3,700,000           1,528,827           -                       2,171,173                   
2 2023 3,700,000           1,528,827           -                       2,171,173                   
3 2024 3,700,000           1,528,827           -                       2,171,173                   
4 2025 3,700,000           1,528,827           -                       2,171,173                   
5 2026 3,700,000           1,528,827           2,171,173           -                                
6 2027 3,700,000           1,528,827           2,171,173           -                                
7 2028 3,700,000           1,528,827           2,171,173           -                                
8 2029 3,700,000           1,528,827           2,171,173           -                                
9 2030 3,700,000           1,528,827           2,171,173           -                                
10 2031 3,700,000           1,528,827           2,171,173           -                                

Totals 43,849,066         19,295,924         15,868,450         8,684,692                   

LTFM LEVY COMPONENTS
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WHY BOND – CONSIDERATION OF LTFM 
REVENUE PROGRAM FUND SHIFT?

• Issue short-term bonds for LTFM deferred maintenance 
program revenue

• Avoid reconciliation of ALL LTFM projects and tieback to 
levy

• Avoid future levy volatility while keeping funds for necessary 
projects

• Allows bundling of projects to right size project expenditures 
and avoid cost escalation

• Half of the districts in the State have sold debt (bonded) to 
finance qualified deferred maintenance projects in 
combination with “pay as you go” levies since inception of 
program

• Advantageous 30-year low taxable interest rate environment
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Next Steps and Timeline
September 14, 2021: Finance Committee Direction

September 21, 2021: School Board adoption of parameters 
borrowing resolution and LTFM Plan 
submittal package

Mid to Late October: Price Bonds

November 16, 2021: Award resolution and necessary legal 
documents adopted by School Board

Early December 2021: Close bonds

December 21, 2021: School Board certifies district levies post 
Truth-in-Taxation Meeting
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ISD #709 
Duluth Public Schools 

HOCHS Relocation Project 

 
Monthly Progress Report 

August 2021 

Address: 215 N. 1st Avenue East, Duluth, MN 55802 
 

 
Recent Progress and Activities: 

• The Facilities remodel project and the new District Services Center / Transportation / Public 
Roadway project are out for bidding. The DSC/Transportation/Public Roadway project is 
scheduled to open bids on 9/9/2021 and the Facilities project is scheduled on 9/14/21. 

 
• The City of Duluth City Council approved the preliminary plat plan. A final plat application will be 

created and issued to the Planning and Zoning for final approval in the coming weeks. 
 

• The School Board, on September 2nd, decided to move forward with the Tech Village location as 
a better option for the ALC/AEO group. 

 
• The temporary lease spaces for ABE at the Arvig Building and District Services at UHG are under 

construction. 
 

• The Facilities Print Shop Phase 1 project is underway. Minor demolition has occurred and a 
building permit has been obtained. The Phase 1 portion will allow the Print Shop to remain 
operational during construction. 

 
• HOCHS move-out meetings that establish expectations have and will continue to occur. Details 

of these meetings include processes of inventorying HOCHC, grading existing furniture, labeling 
furniture for final locations, setting staff expectations, and decommissioning the facility. 
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Upcoming Activities and Next Steps: 
 

• Project consultants will be working with the District administration to comply with all required 
approvals associated with the special legislation process. Notable aspects of this process include: 

 
o A regulatory plan is planned to be submitted the week of 8/6/21. The final plat approval 

is planned to be heard at the November 9th Planning Commission meeting. These are 
key parts to obtaining the final building permits. 

 
o The project is in the bidding phase. The DSC/Transportation project is scheduled to open 

bids on 9/9/2021 and the Facilities project is scheduled on 9/14/21. 
 

o Move out of HOCHS will commence on 9/13/2021 and will continue through late 
October. 

 
o Ongoing communication with staff regarding move-out of HOCHS and move-in to lease 

spaces.  Reconfiguration of the existing cubicles at the UHG lease space location will start 
in the coming month. 
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Expenditure Contracts Signed 
August 2021

For your information, the Superintendent or the CFO, Executive Director of Business Services has signed 
the following expenditure contracts during the above timeframe.

* Not to Exceed:  If asterisk is noted, then the contract has a guaranteed maximum price; District may 
not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and 
may invoice much less). 

** Contract is paid via monies from:
DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration)
DU = Department Unrestricted (General Fund)
G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community)
SAF = Student Activity Funds (monies raised by students, gate fees, etc.)

Name Amount* Contract Source** Description 

Minnesota Humanities 
Center (MHC) $5,000.00* Asst Superintendent 

(DR)
Develop the Misaabekong Learning 
From Place project

Minnesota Math & 
Reading Corps $8,100.00*

Congdon
Homecroft (SAF)
Lakewood
Laura MacArthur (DR)
Lowell
Myers Wilkins (DR)
Stowe (DR)

Tutors for math and reading

Duluth Community 
School Collaborative 
(DCSC)

$50,000.00* Denfeld (DR) Site Coordinator

Marchell, Mary Ann $11,000.00* Early Childhood (DR) Increase not to exceed from $10,000 to 
$11,000 

Dude Solutions $9,013.58* Facilities (DU) Work order software subscription

Emily Laman $20,000.00* Head Start (DR)
Find, create and upload activities to 
activity library in See Saw; provide 
support

Jen Prachar $15,000.00* Head Start (DR) Nutritionist

Duluth Community 
School Collaborative 
(DCSC)

$35,000.00* Myers-Wilkins (DR) Site Coordinator
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Pitney Bowes $25,000.00 Purchasing (DU) 60 month lease for mail meter

KY Interpreting 
Services, Inc. $6,500.00* Special Services (DR) Student specific education services 

(two-year agreement)

Marshall School $25,000.00* Special Services (DR) Non-public nursing services

CDW Government 
LLC $25,000.00* Technology (DR) Unscheduled and/or break/fix 

engineering and consulting services

Spectrum $355.00/mo. Technology (DU) Network services for Arvig building

Spectrum $79.98/mo. Technology (DU) Network services for Garfield building 
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Revenue Contracts Signed
August 2021

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following revenue contracts during the above timeframe: 

Name 
Amount or 
Estimated
Amount*

Contract Source Description 

State of MN / Lake 
Superior College $7,600.00 Adult Basic 

Education Pathways to College Success program
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Grant Applications

 August 2021

For your information, the Assistant Superintendent and/or the CFO, Executive Director of 
Business Services have approved the following grant applications during the above month:

Organization Author/Contact Project Title Amount 
Requested Terms

Lloyd K. Johnson 
Foundation

Debra Hannu,
Ordean East Middle 

School

Interactive Garden 
Mural $3,200

If awarded, funds will be used 
to complete an interactive 
garden mural with artist Adam 
Swanson.
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INDEPENDENT SCHOOL DISTRICT NO. 709
Duluth Public Schools

Historic Old Central High School  - 215 N. 1st Avenue E.
Tel. (218) 336-8738    Duluth, Minnesota  55802-2069    Fax  (218) 336-8777

MEMORANDUM

To: Cathy Erickson, CFO/Executive Director of Business Services

From: Tony Kelekovich, Supervisor of Purchasing

Subject:  Auction Results

Date: August 31, 2021

Nordic Auction in Duluth was contracted to sell a large variety of items at our storage facility 
located at 330 Garfield Avenue.  The auction was held on June 26, 2021.

Items sold included band saws, drill presses, welders, grinders, sanders, tractors, snow blowers, 
cabinets, tables, exercise machines, food service equipment, and many other miscellaneous 
items.  This also included the sale of vans and a plow truck.

Sales and expenses were as follows:

Gross Sales   $  50,702.00
20% Commission Expense  ($  10,140.40)
Batteries for vehicles sold  ($       147.70)
Advertising Expense   ($       150.00)
                                                   ==========
Net Proceeds $  40,263.90
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