
Duluth Public Schools, ISD 709  • (218) 336-8752

 
Monthly Committee of the Whole Board Meeting

Duluth Public Schools, ISD 709
Agenda

Tuesday, February 2, 2021
VIA VIDEO CONFERENCE

Google Meet
Duluth, MN 55802

4:30 PM

 
1. CALL TO ORDER
2. ROLL CALL
3. AGENDA ITEMS

A. Curriculum and Instruction
1) Action Items - Consent Agenda

a. Presentation Items Requiring Approval - NONE
b. Resolutions - NONE
c. Other Action Items - NONE

2) Informational Items
a. Presentations

(1) Blended Learning Initiative Update
Jennifer Brown, CDW-G K-12 Education Strategist
(2) Strategic Bridge Planning Update
Dennis Cheesebrow, TeamWorks International CEO and Principal 
Consultant
(3) Sources of Strength Presentation
Maren Thompson, Sources of Strength Coordinator
Breif overview of the Sources of Strength program.
(4) Curriculum and Instruction Updates
Interim Director of Curriculum and Instruction Jen Larva

B. Other
1) Policy 250 - School Board Member Compensation Bylaw Discussion
Review of and discussion related to Policy 250 - School Board Member 
Compensation Bylaw.

C. Future Items
4. ADJOURN
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Presented by
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| MAY 2019: WORLD’S BEST WORKFORCE
Every Student.

Every Day.

Multi-Tiered System of 
Support (MTSS)

Professional Learning 
Communities (PLCs)

Safe and Welcoming
School Culture
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| MARCH 2020: DISTANCE LEARNING

Principal Danette Seboe -
On Duluth East’s Distance Learning Efforts During COVID-19
Image Courtesy of Duluth Public Schools ISD 709 Facebook, 04/16/20

Piedmont Elementary Child Nutritionist Maria Karon -
Prepares free, nutritious breakfast and lunch bag lunches for distribution
Image Courtesy of Duluth Public Schools ISD 709 Facebook, 04/1/20
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https://www.facebook.com/duluthpublicschools/photos/a.10152500406000393/10163975407230393/?type=3&__xts__[0]=68.ARCTjufEF-RpRYak3IEQywi7-7wUUSgoKCdWFy6oPuQeUaqCCFo-i0MBC-hv4Dp24VjxFamZEfnFsf9Q4JfkehiZUJCT39Qn-_zrW-T1hIC75Va81qeh760V25-vsF1dlj2FSono4F-1pSHuKosc216fE7s3LtcD2UG8XWQZTsMfyhKdbUwORsU9QXo4bAZG3mvh-BH5ObWpBY2ph-4dSR0EAjJkPHdcEsy1Ns2wV9-Zeka2i5KvHEFcTOmbXmfSIbnPDaGivLEf8vkv4YhrAEsEBtlaEhaeHhgP3D3-Zxhc_FeTRspbePvUiZZ6
https://www.facebook.com/duluthpublicschools/photos/a.10152500406000393/10163873091940393/?type=3&__xts__[0]=68.ARBxPUqcUbvLeS4HTAlpbpnmv6rTXAGW2_vrAQFuBpnpn1xAApUX83F0lw3evUtWlMsFEj5QO7tDS-qPU0-QuqBpZVpE2f83RHrnbJhLmFUSdMQVVBKsiidDo-m3x3N38KKdc9LbDLpbFeYPbpa2IhD1_xlxqbKOOPYYSSLxl4JzRrxpuFrevYUTk1tiQrELlsEl1LBHdC7QcFCeT3wN7dFAHUXETjqoOQniSA3tzMI4qcABh3RqZuu4G7Bl6HptjJKpu3437ITUnjcTorFcGjRJlF6-tyBavjLXh0XXNSAMDrjMqr9WlLALo7qO


| JUNE 2020: GRADUATION

Image Credits
“2020 Denfeld Virtual Graduation” Image Courtesy of Duluth Public Schools ISD 709 Facebook, 06/09/20
“2020 Duluth East Virtual Graduation” Image Courtesy of Duluth Public Schools ISD 709 Facebook, 06/09/20
“#DenfeldStrong Billboard” Image Courtesy of @HunterPrideDHS Twitter Account, 05/19/20
“We Support the Class of 2020” Image Courtesy of Duluth Public Schools ISD 709 Facebook, 06/09/20
“Congratulations Class of 2020!” Image Courtesy of Duluth Public Schools ISD 709 Facebook, 06/08/20
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https://www.facebook.com/duluthpublicschools/posts/10164348832505393
https://www.facebook.com/duluthpublicschools/photos/a.10152299174960393/10164349242845393/?type=3&eid=ARD2cCgGJgyKZICBqqLXqIdKmOj7Z_kyMlGS_Bv3_hkpeat1Miz0CkffDLmJEGCsljBjmBHxjNnQB6-5&__xts__[0]=68.ARDLAdyXGqaleuxsVzFx3SBDUFGlZnuZ8pvMaAbApNQNJoIuhNfXoajOGtoZ47CUO1S1KwVFzmyY6bllXLsPmKEO-DEpuNJaacXwnnH7W0c0tO5diKbEkHF4c1nZkCveY8mHPfseLJcnrJHygOEMboGAfaPj8h1trZLNSimSdBAvhm0LdlI-IXbnt6BTOj-5QMUmgv66_2ZgSg_tvH5Osb8XlyehKZAc8vT5j-nWqdVf1gLbpMOJzSnRmTM_EGMVmxXAiQxZE1wDEErSsqhvwxAEIuKDxXkiytmpm0iC3eIaB1viCPD0
https://twitter.com/HunterPrideDHS/status/1262846935179943938
https://www.facebook.com/duluthpublicschools/photos/a.10152500406000393/10164342175435393/?type=3&__xts__[0]=68.ARBpMNIVBd0HCP5yBJrP0Ue2rwqUULiLupdLdgRX6BRwrxTC7wPPLiva8QUbtVdv1poOLlLJ6Nq1EHuu1BM1Kmq7xEH1sJGb0lGqbKsSEqRj1c78JNAvHtyi2B5rGb5_UmhIkgTkc8wHSuWsB7Yv5lqNOo8q5vbjvjReDqsNye6rjW4mK95Ce-UN1gZ2Bsz0a-emKK-MlNaISLlbeADbkEQvVNXxetUrH66cAueHxNXxiG2O9EtbS3GMyNkeysc8Ft_PN-uWUowz3NPgR7bCA6BvPsveWwJhPrLYte7cGBt60cUTxtRq6Xlz_Scr


| JULY 2020: WELCOMING SUPT. MAGAS

Image Credits
“Welcome, John Magas” Image Courtesy of Duluth Public Schools ISD 709 Facebook, 07/01/20
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https://www.facebook.com/duluthpublicschools/photos/a.10152299174960393/10164487390215393/?type=3&eid=ARAifkyt0_drr0ZIlNYIZQFQr-bR5K7bVR-2rwMUKgps1NVGMT5H7iXbQyw413QNn24Jz6L57t_Eb3sQ&__xts__[0]=68.ARCxA7ODUyQY-xr-6FO-nLRpsbISBf9WbYCNPmzYZuUf4otcf5tNw7qVYhFuLYXk0b1P89RGo3oKI7VW_9bDpMIfA_vBJCzPgO9ctg2BOc57GCwpH2CVKUFEZyWCsby7Lkiu2c2vmTaBqJ0nEiVytNirPZLT_cfVsz58TV-F4MtTK9rYcPG6G_nYkXRX1NbxofhmsA9_qULaxZeXCu5joMcu2a1wEnz0G3bTgc1mxFxNgMqxZ9S0cK3GSMKBG7kbUoU6-5dJAN7Jnt9HlDniXMsw7krDxyfUBWjfs0SXfRTN6uKcMYkQ


| JULY 2020

Image Credits
“Welcome, Anthony Bonds” Image Courtesy of Duluth Public Schools ISD 709 Facebook, 07/06/20
“Welcome, Jen Larva” Image Courtesy of Duluth Public Schools ISD 709 Facebook, 07/07/20

7

https://www.facebook.com/duluthpublicschools/photos/a.10152299174960393/10164528736140393/?type=3&eid=ARAXnoMprUsyXUAFLZ6ShMB4VyPrX_KPqXwtXTRAX9wYITSqEjNRIK00WVM3dGUCJB3lbxoN07jAXYZ3&__xts__[0]=68.ARB9BkNjgVIYv44i6RsasKL65WKI8ZQdAPjykITr0G-tk08HPR_r5sh7QYpyg5yQHQsedaPbyYiSt-YQ3LGoNSs9zNIqJOSgbLMGG7Mo_AGQ1VWBztFfp3IE6rstn4HciDApGV4hnsOeiNdIY-fNGNgjl98kotr_RJh7XN_91TT8Lcce4pUs8acqY8tJAlyEs1UnwMBhMxZDyVOhXehhTgyfPyu2KWPM-ACVCrPU2uWFGBbnEQbIlV-TdKgPLxg86MZ1cFgoiVKOcJy9yqUfHFfOSprrcaF1ypHaXvMRxI818vQRxFVB
https://www.facebook.com/duluthpublicschools/photos/a.10152299174960393/10164528720895393/?type=3&eid=ARBc8Ax_Z757uiveyvWAB7dfHB28Fva-_9Ktc28JbdtUa1kRIcqOK33dFNQNguZ0sPVF-6hQFnnWa8Tf&__xts__[0]=68.ARANY06QtwzveUTlbDDxRKfzV2FEA1meA1hNh2RxV0ZO3c_DhhDYoPXK3dX_YGM4rbAySrZK8Oqc_jAsOPUiPqgPF6R5lx_sA7KAB4uiGSfNdYmbYuYBexFY9_1Q3BIitqktgcNZXN1TMThmzT4E7odyZS6-xOlcFBXV6jB1iPDOcJZevGMgzCSiCP5cC9836e-VoUwVnJ0oxnEqvCJqJr06bcIMuqjdKhqG-Mq2Aj-C--fxX6-4I4HUiAxvNlgseT8Q55-p_eNMhcw59OSJXCSRLK97L3xKf8FiDYbxdnufchaVCYM_


| AUGUST 2020: RETURN TO LEARN

Whitefoot, A. (2020, August 4). Duluth Public Schools recommends in-person for elementary, hybrid for 
secondary schools. Duluth News Tribune. 
https://www.duluthnewstribune.com/news/education/6600819-Duluth-Public-Schools-recommends-in-perso
n-for-elementary-hybrid-for-secondary-schools
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https://www.duluthnewstribune.com/news/education/6600819-Duluth-Public-Schools-recommends-in-person-for-elementary-hybrid-for-secondary-schools
https://www.duluthnewstribune.com/news/education/6600819-Duluth-Public-Schools-recommends-in-person-for-elementary-hybrid-for-secondary-schools


| AUGUST 2020: RETURN TO LEARN

Whitefoot, A. (2020, August 4). Duluth Public Schools recommends in-person for elementary, hybrid for 
secondary schools. Duluth News Tribune. 
https://www.duluthnewstribune.com/news/education/6600819-Duluth-Public-Schools-recommends-in-perso
n-for-elementary-hybrid-for-secondary-schools
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https://www.duluthnewstribune.com/news/education/6600819-Duluth-Public-Schools-recommends-in-person-for-elementary-hybrid-for-secondary-schools
https://www.duluthnewstribune.com/news/education/6600819-Duluth-Public-Schools-recommends-in-person-for-elementary-hybrid-for-secondary-schools


| AUGUST 2020: RETURN TO LEARN
Every Student.

Every Day.
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| FEBRUARY 2021: TOWARDS THE FUTURE
Every Student.

Every Day.

Multi-Tiered System of 
Support (MTSS)

Professional Learning 
Communities (PLCs)

Safe and Welcoming
School Culture
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| BLENDED LEARNING INITIATIVE

As part of Duluth Public Schools’ 

greater five-year Strategic Plan, the 

Blended Learning Initiative will 

provide a five-year roadmap to build 

capacity and sustainability for 

teaching and learning in a 

project-based and personalized 

learning environment facilitated by 

ISD 709’s investment in standardized 

digital access for grades 3-12.
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| BLENDED LEARNING INITIATIVE
DISTRICT OPERATIONS

IT Infrastructure and 
System Processes
● Network
● Security
● Asset Management

IT Staff
● Break/Fix
● Device Management
● Help Desk Design & 

Workflow

Curriculum
● Project-Based Learning
● Personalized Learning
● ISTE Standards
● Digital Literacy & Citizenship

Sustainability

Professional Learning
● Technical Training
● Pedagogical Guidance
● Building Level Support
● PLCs

Digital Equity

CLASSROOM TRANSFORMATION
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CDW•G Education Strategy
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● Education Strategist at CDW∙G

● Masters in Curriculum and Instruction

● Masters candidate in Educational Technology Leadership

● EL Endorsement

● Former tenured educator

● CDW ADAPT Change Management Certified

● Google Certified Educator - Levels 1 and 2

● Microsoft Innovative Educator Expert

Email: jennbro@cdwg.com

| Jennifer Brown, M.Ed
15



Change 
Management

Project 
Management

Initiative Brand 
Management

| THE ROLE OF CDW•G
16
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Current Culture, 

Performance, 

Structures, 

Systems

Vision Culture, 

Goals, 

Structures, 

Systems

Ready

&

Align

Implement

&

Advance

What is… What Ought to Be…Change Readiness      Change Management  
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Education Leadership System

Excellence in Governance, 
Management and Consultation to 
deliver on the promise and purpose of 
public education;
a systemic approach to roles, 
responsibilities, relationships, and 
planning processes, structures, and 
sound practices.
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Governance
The Why and Long 
Range What

5 Key Roles
- District Policy
- Oversight of Ops
- Board Ops
- Supt. Relations
- Public Engagement

Quorum-activated 
Authority

Boards Govern, 
Councils Manage

Board Structure and 
Workflow

Management
The Strategic What and 
How

5 Key Roles
- District Procedures
- Continuous Imp.
- Resources Mgmnt
- Employee Relations
- Public Engagement

Delegated and Licensed 
Authority

Office of the Supt.

Advisory Councils and 
Task Forces
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Classroom to Board Room 
Improvement Process
• Assessing Our Reality

• Storywall
• Environmental Scan

• Describing Our Vision
• Desired Daily Experience
• VisionCard

• Setting Our Strategic Plan
• 3-yr Operational Plan
• School Improvement Plans
• 3-yr Board Agenda

25



Strategic and Operational 
Planning is intended to 
disrupt trends and change 
adult behaviors, language, 
capacities, and beliefs.

Improvement in student 
and family experiences and 
outcomes begins when 
Equity-driven Innovation 
changes district policy, 
practices, processes, and 
adult behavior.

Typical professional 
development has only 
minimal to moderate 
impact
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Partnership Leadership
Partnership Leadership 
development and 
coaching for the culture, 
capacities, and skills 
needed to “Partner when 
WE Should” (70 %) and 
“Manage when I Must” 
(30%), empowered by our 
unique FrameWorksTM

processes and tools 

MWOM
• One’s Vision
• One’s Time
• One’s Goal Setting
• One’s Key Results Areas
• One’s Delegation
• One’s Hiring and Development
• One’s Managerial Moments of Truth
• One’s Accountability
• One’s Meeting Facilitation
• And more…

Partnership Leadership FrameWorks
• Leadership Choices
• Transition and Development
• Authority and Power
• Whole System View
• Strategic Growth and Change
• Guiding Change
• Decision Making
• Leading in the Present
• Four Color View   @ 3 Levels
• Education Leadership System
• Equity and Improvement
• And more….

27



FrameWorks examples
28



School Analytics

• Enrollment
• Demographics & Live Births
• Developments
• Generational Shifts
• Market Share

• Learning
• Regression analysis of proficiency to race and 

income
• College/Career Readiness
• Student Cohort Goal Model

• Facilities and Engagement
• Facility Analysis
• School Attendance Area
• Engagement Down and In
• Engagement Up and Out
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Our Coaching and Consulting Team

Dennis 
Cheesebrow

CEO and 
Principal

Dr. Sheri 
Allen

Associate 
Consultant

Dr. Ray 
Queener

COO and 
Principal

Dr. Jeff 
Ronneberg

Associate 
Consultant

Christine 
Wroblewski

Senior 
Consultant

Dr. Dan 
Hoverman

Associate 
Consultant
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Sources of Strength Program Update
Marnie Thompson, Coordinator

School Board Committee of the Whole
2/2/21
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Sources of Strength

● Strength based, peer led, mental health/suicide prevention program
● Year 3 of grant funded program implementation at East and Denfeld
● Uses the power of peer mentors to increase effectiveness, support 

and buy in from students regarding mental well-being
● To date ‘20-’21

○ 56 Peer Leaders and 23 Adult Advisors trained at East
○ 29 Peer Leaders and 13 Adult Advisors trained at Denfeld
○ Large group meetings held e/o week and small interest team meetings on 

the off week.
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Sources of Strength
Program Goals and Activities

● Spread strength based messaging of Hope, Help and Strength through 
the school community to prevent suicide, bullying and substance use.

● Use the power of peer relationships and trusted adult advisors to create a 
culture of normalizing help seeking behavior.

● Targeted campaigns and layered messaging 
○ District Community Messaging on Mental Health
○ Get the Word Out
○ CONNECT through Synchronous Learning
○ What Helps Us

34



Curriculum & Instruction Updates 
 

● CTE Month 
○ DPS CTE Leadership: Don Simons, Danette Seboe, Marcia Nelson 

● 2021-22 Registration Manual Updates 
○ Graduation Requirement Discussion 

■ MDE and DPS comparison 
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https://docs.google.com/document/d/1Dgi6FNlJpt12Dnlcb6tm5EAMLQHqwsztpPPxTEGbeH0/edit
https://docs.google.com/document/d/1AYf44JlU-9WtcJ1ImQLAd5AdkC7BHf9EVVPCi9zW5gE/edit?usp=sharing


250 - SCHOOL BOARD MEMBER COMPENSATION BYLAW 

 

 

School board members shall be compensated for school board work. Compensation           

shall be a stipend of $630.00 per month, to a maximum of $7,560.00 (excluding              

negotiations) during one (1) calendar year.   

 

The Chairperson, however, shall receive an additional $52.50 per month for           

discharging the duties of his/her office. The maximum compensation for the           

chairperson shall not exceed $8,190.00 (excluding negotiations) during one (1)          

calendar year.  This policy shall be reviewed in January of odd numbered years.  

 

Board compensation is the stipend for all board related activities, including committee            

assignments.  

 

Board members shall not accept additional compensation from any source for board            

related activities.  

 

Adopted: 02-10-1981 ISD 709 

Revised: 07-10-1984 

03-08-1988 

03-10-1992 

01-09-1995 

06-20-1995 

03-18-1997 

02-28-2006 

06-20-2006 

02-28-2007 

02-26-2008 

01-22-2013 

01-21-2014 

01-20-2015 ISD 709 

Renumbered/Revised: 03-21-2017 

Revised: 03-30-2017 

Updated: 02-27-2018 

Reviewed: 1-22-2019 

 

 

250 - 1 of 1 

 

Duluth Public Schools ISD 709 | 215 N First Avenue East | Duluth, MN 55802 | (218) 336-8752 
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School Board Member Compensation Comparison 

*note, most of these will be for calendar year 2018, since some districts have yet to have their 

organizational meetings. 

Reporting districts similar in size to Duluth per Adjusted ADM: 

District   Est. Enrollment   Rate 

Mankato  8,689    $3,400 base, +$600 chair, +$400 negotiations,  
+$200 clerk/treasurer 
 

Edina   8,404    $4,500 
 
Stillwater  8,352    $4,750, $5,250 chair 
 
Shakopee  8,317    $4,500, +$500 chair/vice chair 
 
Duluth   8,178    $7,560, +$630 chair 
 
Farmington  7,202    $4,400, $5,475 chair 
 
Moorhead  6,675    $800 per month 
 
Brainerd  6,543    $4,200 + Insurance (not specified) 
 
 
 
Other districts from another document: 
 
Burnsville  8,916    $6,000, +$600 chair 
 
Hastings  4,384    $4,250, +$500 chair 
 
South St. Paul  3,493    $4200, +$500 chair 
 
Lakeville  11,175    $6,750, +$50/mo chair  
 
Bloomington  10,279    $7,200 
 
Rosemount/AV/Eagan 28,778    $9,000, +$900 chair 
 
Prior Lake  8,814    $6,000, +$500 chair, +$300 

clerk/treasurer/vice chair 
 
 
 
Compiled, CAE 1.10.19 per request 

38



39



40


	Agenda
	1. CALL TO ORDER
	2. ROLL CALL
	3. AGENDA ITEMS
	A. Curriculum and Instruction
	1) Action Items - Consent Agenda
	a. Presentation Items Requiring Approval - NONE
	b. Resolutions - NONE
	c. Other Action Items - NONE

	2) Informational Items
	a. Presentations
	(1) Blended Learning Initiative Update
	02.02.21 - Committee of the Whole Blended Learning Initiative

	(2) Strategic Bridge Planning Update
	TWI 2021

	(3) Sources of Strength Presentation
	DPS School Board COW Presentation - SOS

	(4) Curriculum and Instruction Updates
	Curriculum & Instruction Updates COW 2.2.21




	B. Other
	1) Policy 250 - School Board Member Compensation Bylaw Discussion
	250 School Board Member Compensation BYLAW 1-22-19
	2020 Board Compensation - Region II
	File_  School Board Member Compensation Comparison.2018
	2020 Board Compensation - Entire State


	C. Future Items

	4. ADJOURN

