Monthly Committee of the Whole Board Meeting
Duluth Public Schools, ISD 709
Agenda
Tuesday, February 2, 2021
VIA VIDEO CONFERENCE
Google Meet
Duluth, MN 55802
4:30 PM

1. CALL TO ORDER
2. ROLL CALL
3. AGENDA ITEMS
A. Curriculum and Instruction
1) Action Items - Consent Agenda
a. Presentation Items Requiring Approval - NONE
b. Resolutions - NONE
c. Other Action Items - NONE
2) Informational Items
a. Presentations
(1) Blended Learning Initiative Update
Jennifer Brown, CDW-G K-12 Education Strategist
(2) Strategic Bridge Planning Update

Dennis Cheesebrow, TeamWorks International CEO and Principal

Consultant

(3) Sources of Strength Presentation

Maren Thompson, Sources of Strength Coordinator
Breif overview of the Sources of Strength program.
(4) Curriculum and Instruction Updates

Interim Director of Curriculum and Instruction Jen Larva

B. Other

1) Policy 250 - School Board Member Compensation Bylaw Discussion

Review of and discussion related to Policy 250 - School Board Member

Compensation Bylaw.
C. Future Items
4. ADJOURN

Duluth Public Schools, ISD 709 < (218) 336-8752
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MAY 2019: WORLD'S BEST WORKFORGE

Every Student.
Every Day.
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MARCH 2020: DISTANGE LEARNING
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Principal Danette Seboe -
On Duluth East’s Distance Learning Efforts During COVID-19
Image Courtesy of Duluth Public Schools ISD 709 Facebook, 04/16/20

Piedmont Elementary Child Nutritionist Maria Karon -
Prepares free, nutritious breakfast and lunch bag lunches for distribution
Image Courtesy of Duluth Public Schools ISD 709 Facebook, 04/1/20



https://www.facebook.com/duluthpublicschools/photos/a.10152500406000393/10163975407230393/?type=3&__xts__[0]=68.ARCTjufEF-RpRYak3IEQywi7-7wUUSgoKCdWFy6oPuQeUaqCCFo-i0MBC-hv4Dp24VjxFamZEfnFsf9Q4JfkehiZUJCT39Qn-_zrW-T1hIC75Va81qeh760V25-vsF1dlj2FSono4F-1pSHuKosc216fE7s3LtcD2UG8XWQZTsMfyhKdbUwORsU9QXo4bAZG3mvh-BH5ObWpBY2ph-4dSR0EAjJkPHdcEsy1Ns2wV9-Zeka2i5KvHEFcTOmbXmfSIbnPDaGivLEf8vkv4YhrAEsEBtlaEhaeHhgP3D3-Zxhc_FeTRspbePvUiZZ6
https://www.facebook.com/duluthpublicschools/photos/a.10152500406000393/10163873091940393/?type=3&__xts__[0]=68.ARBxPUqcUbvLeS4HTAlpbpnmv6rTXAGW2_vrAQFuBpnpn1xAApUX83F0lw3evUtWlMsFEj5QO7tDS-qPU0-QuqBpZVpE2f83RHrnbJhLmFUSdMQVVBKsiidDo-m3x3N38KKdc9LbDLpbFeYPbpa2IhD1_xlxqbKOOPYYSSLxl4JzRrxpuFrevYUTk1tiQrELlsEl1LBHdC7QcFCeT3wN7dFAHUXETjqoOQniSA3tzMI4qcABh3RqZuu4G7Bl6HptjJKpu3437ITUnjcTorFcGjRJlF6-tyBavjLXh0XXNSAMDrjMqr9WlLALo7qO

JUNE 2020: GRADUATION

2020 DENFELD

VIRTUAL GRADUATION

WESUPPORT
THE CLASS OF 2020

=l DULUTH EAST HIGH SCHOOL
s
2020 DULUTHEAST |haall————

VIRTUAL GRADUATIIJN

CMYOI‘AM'OM;
(Class ef 2020!

Image Credits

2020 Denfeld Virtual Graduation” Image Courtesy of

2020 Duluth East Virtual Graduation” Image Courtesy of
“#DenfeldStrong Billboard” Image Courtesy of

We Support the Class of 2020” Image Courtesy of

, 06/09/20
‘Congratulations Class of 2020!" Image Courtesy of

, 06/09/20
, 05/19/20

,06/09/20
,06/08/20



https://www.facebook.com/duluthpublicschools/posts/10164348832505393
https://www.facebook.com/duluthpublicschools/photos/a.10152299174960393/10164349242845393/?type=3&eid=ARD2cCgGJgyKZICBqqLXqIdKmOj7Z_kyMlGS_Bv3_hkpeat1Miz0CkffDLmJEGCsljBjmBHxjNnQB6-5&__xts__[0]=68.ARDLAdyXGqaleuxsVzFx3SBDUFGlZnuZ8pvMaAbApNQNJoIuhNfXoajOGtoZ47CUO1S1KwVFzmyY6bllXLsPmKEO-DEpuNJaacXwnnH7W0c0tO5diKbEkHF4c1nZkCveY8mHPfseLJcnrJHygOEMboGAfaPj8h1trZLNSimSdBAvhm0LdlI-IXbnt6BTOj-5QMUmgv66_2ZgSg_tvH5Osb8XlyehKZAc8vT5j-nWqdVf1gLbpMOJzSnRmTM_EGMVmxXAiQxZE1wDEErSsqhvwxAEIuKDxXkiytmpm0iC3eIaB1viCPD0
https://twitter.com/HunterPrideDHS/status/1262846935179943938
https://www.facebook.com/duluthpublicschools/photos/a.10152500406000393/10164342175435393/?type=3&__xts__[0]=68.ARBpMNIVBd0HCP5yBJrP0Ue2rwqUULiLupdLdgRX6BRwrxTC7wPPLiva8QUbtVdv1poOLlLJ6Nq1EHuu1BM1Kmq7xEH1sJGb0lGqbKsSEqRj1c78JNAvHtyi2B5rGb5_UmhIkgTkc8wHSuWsB7Yv5lqNOo8q5vbjvjReDqsNye6rjW4mK95Ce-UN1gZ2Bsz0a-emKK-MlNaISLlbeADbkEQvVNXxetUrH66cAueHxNXxiG2O9EtbS3GMyNkeysc8Ft_PN-uWUowz3NPgR7bCA6BvPsveWwJhPrLYte7cGBt60cUTxtRq6Xlz_Scr

JULY 2020: WELCOMING SUPT. MAGAS

Weltome

SUPERINTENDENT JOHN MAGAS

“Duluth ®

© Public Schools ‘“
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“Welcome, John Magas” Image Courtesy of Duluth Public Schools ISD 709 Facebook, 07/01/20
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https://www.facebook.com/duluthpublicschools/photos/a.10152299174960393/10164487390215393/?type=3&eid=ARAifkyt0_drr0ZIlNYIZQFQr-bR5K7bVR-2rwMUKgps1NVGMT5H7iXbQyw413QNn24Jz6L57t_Eb3sQ&__xts__[0]=68.ARCxA7ODUyQY-xr-6FO-nLRpsbISBf9WbYCNPmzYZuUf4otcf5tNw7qVYhFuLYXk0b1P89RGo3oKI7VW_9bDpMIfA_vBJCzPgO9ctg2BOc57GCwpH2CVKUFEZyWCsby7Lkiu2c2vmTaBqJ0nEiVytNirPZLT_cfVsz58TV-F4MtTK9rYcPG6G_nYkXRX1NbxofhmsA9_qULaxZeXCu5joMcu2a1wEnz0G3bTgc1mxFxNgMqxZ9S0cK3GSMKBG7kbUoU6-5dJAN7Jnt9HlDniXMsw7krDxyfUBWjfs0SXfRTN6uKcMYkQ

ULY 2020

Welcome

ANTHONY BONDS, ASSISTANT
SUPERINTENDENT

‘Duluth

© Public Schools

Weleome

JEN LARVA, INTERIM DIRECTOR OF
CURRICULUM & INSTRUCTION

“Duluth = * &
© Public Schools é ( '

¢

Image Credits o —
“Welcome, Anthony Bonds” Image Courtesy of Duluth Public Schools [SD 709 Facebook, 07/06/20
“Welcome, Jen Larva” Image Courtesy of Duluth Public Schools ISD 709 Facebook, 07/07/20



https://www.facebook.com/duluthpublicschools/photos/a.10152299174960393/10164528736140393/?type=3&eid=ARAXnoMprUsyXUAFLZ6ShMB4VyPrX_KPqXwtXTRAX9wYITSqEjNRIK00WVM3dGUCJB3lbxoN07jAXYZ3&__xts__[0]=68.ARB9BkNjgVIYv44i6RsasKL65WKI8ZQdAPjykITr0G-tk08HPR_r5sh7QYpyg5yQHQsedaPbyYiSt-YQ3LGoNSs9zNIqJOSgbLMGG7Mo_AGQ1VWBztFfp3IE6rstn4HciDApGV4hnsOeiNdIY-fNGNgjl98kotr_RJh7XN_91TT8Lcce4pUs8acqY8tJAlyEs1UnwMBhMxZDyVOhXehhTgyfPyu2KWPM-ACVCrPU2uWFGBbnEQbIlV-TdKgPLxg86MZ1cFgoiVKOcJy9yqUfHFfOSprrcaF1ypHaXvMRxI818vQRxFVB
https://www.facebook.com/duluthpublicschools/photos/a.10152299174960393/10164528720895393/?type=3&eid=ARBc8Ax_Z757uiveyvWAB7dfHB28Fva-_9Ktc28JbdtUa1kRIcqOK33dFNQNguZ0sPVF-6hQFnnWa8Tf&__xts__[0]=68.ARANY06QtwzveUTlbDDxRKfzV2FEA1meA1hNh2RxV0ZO3c_DhhDYoPXK3dX_YGM4rbAySrZK8Oqc_jAsOPUiPqgPF6R5lx_sA7KAB4uiGSfNdYmbYuYBexFY9_1Q3BIitqktgcNZXN1TMThmzT4E7odyZS6-xOlcFBXV6jB1iPDOcJZevGMgzCSiCP5cC9836e-VoUwVnJ0oxnEqvCJqJr06bcIMuqjdKhqG-Mq2Aj-C--fxX6-4I4HUiAxvNlgseT8Q55-p_eNMhcw59OSJXCSRLK97L3xKf8FiDYbxdnufchaVCYM_

AUGUST 2020: RETURN TO LEARN
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Whitefoot, A. (2020, August 4). Duluth Public Schools recommends in-person for elementary, hybrid for
secondary schools. Duluth News Tribune.
https:/mwww.duluthnews N
n-for-elementary-hy
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https://www.duluthnewstribune.com/news/education/6600819-Duluth-Public-Schools-recommends-in-person-for-elementary-hybrid-for-secondary-schools
https://www.duluthnewstribune.com/news/education/6600819-Duluth-Public-Schools-recommends-in-person-for-elementary-hybrid-for-secondary-schools

AUGUST 2020: RETURN TO LEARN

See/ww canvas
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Whitefoot, A. (2020, August 4). Duluth Public Schools recommends in-person for elementary, hybrid for
secondary schools. Duluth News Tribune.

httos:/mwww.duluthnewstribune com/news/education/6600819-Duluth-Public-Schools-recommends-in-perso
n-for-elementary-hvbrid-for-secondary-schools



https://www.duluthnewstribune.com/news/education/6600819-Duluth-Public-Schools-recommends-in-person-for-elementary-hybrid-for-secondary-schools
https://www.duluthnewstribune.com/news/education/6600819-Duluth-Public-Schools-recommends-in-person-for-elementary-hybrid-for-secondary-schools
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FEBRUARY 2021: TOWARDS THE FUTURE

Every Student.
Every Day.




BLENDED LEARNING INITIATIVE

As part of Duluth Public Schools’
greater five-year Strategic Plan, the

Blended Learning Initiative will

provide a five-year roadmap to build

capacity and sustainability for

teaching and learning in a

project-based and personalized
learning environment facilitated by
. ISD 709’s investment in standardized

digital access for grades 3-12.

Duluth

Public Schools

)

It



BLENDED LEARNING INITIATIVE

DISTRICT OPERATIONS CLASSROOM TRANSFORMATION

~
0

e———

Curriculum
« Project-Based Learning
« Personalized Learning
. ISTE Standards

Digital Literacy & Citizenship

[+

IT Infrastructure and
[%[+]

System Processes
t_¢ « Network
« Security

« Asset Management

Sustainability

11l

Digital Equity

Professional Learning ‘
« Technical Training

* *
« Pedagogical Guidance ***
« Building Level Support
« PLCs

IT Staff
« Break/Fix

0 « Device Management

« Help Desk Design &
Workflow

' Duluth

Public Schools

&



W' Strategic

Programs

MANAGER

DYLAN FRANA
dylan@cdwg.com

ARIANA FLEWELLING
ariafle@cdw.com

WENDY JONES
wendy.jones@cdwg.com

CURTISS STRIETELMEIER
curtiss@cdwg.com

DOUG KONOPELKO
dougkon@cdw.com

DAVID ANDRADE
davandr@cdw.com

DIANA GROSS
diangro@cdw.com

JENNIFER BROWN
jennbro@cdwg.com

CDW:-G Education Strategy

CA

WA

OR

AK

NV

MT

uT
co

AZ
NM

HI




| Jennifer Brown, M.Ed

. Education Strategist at CDW-G

. Masters in Curriculum and Instruction

. Masters candidate in Educational Technology Leadership
. EL Endorsement

. Former tenured educator

. CDW ADAPT Change Management Certified

« Google Certified Educator - Levels 1 and 2

« Microsoft Innovative Educator Expert

Email: jennbro@cdwg.com

. B2 Microsoft M I E
Fw PEOPLE gE

EXPERT CERTIFIED
WHO EXP

CERTIFIED
i ‘ (!121; 2020472021 Educator Educator
GETIT ol




THE ROLE OF CDW-G

Change Project Initiative Brand
Management Management Management
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Current Culture, Vision Culture,

Implement
Performance, P 2 Goals,
Structures, Structures,
Advance
Systems Systems

Wh at iS... Change Readiness  Change Management What OU ght to B e...

ggTeamWorks

International

Trusted. Proven. Unique.



Education Leadership System
ngTea

Excellence in Governance,
Management and Consultation to
deliver on the promise and purpose of
public education;

a systemic approach to roles,
responsibilities, relationships, and
planning processes, structures, and
sound practices.

Governance

ngTeamWorks

International

Trusted. Proven. Unique.

mWorks

International

21

Education Leadership System (ELS)
Fart of the FrameWorks Series

Management
-Y. i "
uperintenden
Jis

Consultation
opyright  FeamWerks International, Inc, 2010, Al rights reserved,



TeamWorks
International

Fart of the FrameWorks Series
Governance
The Why and Long Management Management
Range What The Strategic What and

District How

5 Key Roles Superintendent District
District Policy I N eadershie, Ao, Administrators 5 Key Roles
Oversight of Ops o ig . and Principals District Procedures
Board Ops e s Bt Continuous Imp.
Supt. Relations Resources Mgmnt
Public Engagement District Schools, Programs Employee Relations

Board of Education and Staff Public Engagement

Rodes: Governance, Ovarsight, Leadership, Rles Teaching, Learning and Human
Appraisal, Advocacy Development, Mentaring, Role

Quorum-activated
Authority

Madeling, Advacacy
Stewards: Strategic Roadmap, Budget,

Finances, '-'l.l|il\_. s and Annua Stewards: School Improvement Plan, Delegated and Licensed
Goals, Public Engagement Procedures and Practices .
Authority

@
0
=
)
=
@
>
Q
O]

Boards Govern, Public Barents .
Councils Manage Office of the Supt.

Carmmunity, Votens, Self Interast Rales Parents, Self Interest
wards: Public Good Will, Farsonal and
Special Interest Advocacy Stewards; ‘Wall-belng and Development . .
Board Structure and peeslier of Chld, Porsonal Interast, Advisory Councils and

Advacacy

Workflow Task Forces

Consultation

Copyright  TeamWaorks International, Inc., 2000, All rights reserved.




gTea

mWorks

Internaticnal

Trusted

FPraven. Bnigue.

District Strategic Planning Model

Governance

Management

Strategic
Roadmap

3-Year Board
Agenda

Long Range
District
Model

Supt.
Appraisal

VisionCards Performance

Management System

3-Year

Operational
Plan

School Improvement Plans

Department Improvement Plans
. "

Monitoring Reports on VisionCards and
Performance at District, School, and
Grade Levels

.

23



IAP2 Spectrum
of Public Participation

Public
participation
goal

Inform

To provide the
public with
balanced and
objective
information

to assist them in
understanding the
problem,
alternatives,
opportunities
and/or solutions.

Consult

To obtain public
feedback on
analysis,
alternatives
and/or decisions.

\_W’

24

International Association
for Public Participation

Increasing Level of Public Impact

Involve

To work directly
with the public
throughout

the process to
ensure that public
concerns and
aspirations are
consistently
understood and
considered.

Collaborate

To partner with
the public in each
aspect of the
decision including
the development
of alternatives and
the identification
of the preferred
solution.

Empower

To place final
decision-making
in the hands of
the public.

Promise
to the
public

Example
techniques

® 2007

We will keep
you informed.

= Fact sheets
= Web sites
= Open houses

for Public Pa

We will keep you
informed, listen to
and acknowledge
concerns and
aspirations, and
provide feedback
on how public
input influenced
the decision.

Public comment
Focus groups
Surveys

Public meetings

We will work with
you to ensure that
your concerns
and aspirations
are directly
reflected in the
alternatives
developed and
provide feedback
on how public
input influenced
the decision.

= Workshops
= Deliberative
polling

We will look to
you for advice
and innovation
in formulating
solutions and
incorporate your
advice and
recommendations
into the decisions
to the maximum
extent possible.

= Citizen advisory
cominittees

= Consensus-
building

= Participatory
decision-
making

We will
implement
what you decide.

= Citizen juries

= Ballots

= Delegated
decision



Classroom to Board Room
Improvement Process

* Assessing Our Reality

Storywall
Environmental Scan

Describing Our Vision

Desired Daily Experience
VisionCard

» Setting Our Strategic Plan

e School Improvement Plans

3-yr Operational Plan

3-yr Board Agenda

Board of Education and
Office of the Superintendent

O

G. Board Structures, Practices,
Governance Resources to Support
Strategic Plan

25

F. Alignment of District Strategic
Roadmap and Operational Plan
with Board Agenda

Feedback from Staff,
Students, Parents
and Public

E. District 1- and 5 -Year
Operational Plans

D. District Vision Card of
Measures and Metrics

C. Desired Daily Experiences
and Theory of Action

B. Building and Department
Strengths and Needs

A. Storywall Process and/or
Environmental Scan

Feedback from Staff,
Students and Parents

International
Trusted. Proven. Unique.

&TeamWorks



Financial Resources
Human Resources
Physical Resources

Students and Families
Staff, Contracts, and Time
Professional Development

Core Processes

Student Learning
Operations
Planning, Prioritization,
Decision Making
Consultation

Equity, Innovation, and Improvement

QOutcomes

Leamning
Financial
Op erational
Eng agement
Satisfaction

PLCs as the Cl Structure

26
Strategic and Operational

Planning is intended to
disrupt trends and change
adult behaviors, language,
capacities, and beliefs.

Improvement in student
and family experiences and
outcomes begins when
Equity-driven Innovation
changes district policy,
practices, processes, and
adult behavior.

Typical professional
development has only
minimal to moderate
impact

ggTeamWorks

International

Trusted. Proven. Unique.




Partnership Leadership

Partnership Leadership
development and
coaching for the culture,
capacities, and skills
needed to “Partner when
WE Should” (70 %) and
“Manage when | Must”
(30%), empowered by our
unique FrameWorks™
processes and tools

- q
-Ue
5

(]

M5

] € u o1 3 ® u

2

Partnership Leadership FrameWorks

Leadership Choices
Transition and Development
Authority and Power

Whole System View
Strategic Growth and Change
Guiding Change

Decision Making

Leading in the Present

Four Color View @ 3 Levels
Education Leadership System
Equity and Improvement
And more....

PARINERSEIE:
REDEFINED

e
leadership through i€ power

.
S

Dennis Cheesebrow

One’s Vision
One’s Time

One’s Goal Setting
One’s Key Results Areas

One’s Delegation

One’s Hiring and Development
One’s Managerial Moments of Truth
One’s Accountability

One’s Meeting Facilitation

And more...

ngTeamWorks

International

Trusted. Proven. Unique.



FrameWorks examples

Muenceg International

Part of the FrameWorks™ Series Part of the FrameWorks Series
Used For: Used For:

Mapping Transition and Change
Maneging Syitemic Chamge
Communications Planning and Managament

TeamWorks

International Stakeholder Voice shared - Opﬁons
Understanding

(Input Team) (Design Team)

= Chaoice Making

* Managing Participant's
Time and Roles

= clarification of Authority

Learning

Implementation

Choice Making

Types of Work

(Choice Makers)

Standard

Implementation continuous Refinement
Improvement

(Staff) (Management)

What is Leaving
the Systern?

Copyright TeamWorks Internasional, Inc. 2010. AN rights reserved.

International

Trusted. Proven. Unique.

ggTeamWorks
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School Analytics

2018 Total Population: I ¥ i 2018 Total PopuatoTAG e 0 WAl
L -l : . X \ K

G : TRdE A \
* Enrollment = i~ + Wlﬁ
+ Demographics & Live Births = ‘ | > |

* Developments N
* Generational Shifts i
* Market Share T

* Learning £
* Regression analysis of proficiency to race and TR R AT ST R ek

. Birth Yoar 20052006 20062007 20072008 2008-2000 20092010 20102011 2011-2012 20122013 20132014 20142015 20152016 2016:2017 20472018 |2005 - 2018
iIncome Kindergarten Year 20142012 20122013 20132014 2014-2015 20152016 20162017 2017-2018 2018-2040 2010-2020 20202021 2021-2022 2022:2023 2023-2024 | % Change
Esgle Lake 2 70 78 78 78 7 4 ) 6 3 69 61 s | 260%
Frankin 138 183 156 149 129 143 118 134 89 100 91 %0 73 | aesu
° College/Ca reer Readiness Hoowr 121 118 133 103 105 108 m 128 123 m 95 B o | -237%
Jefterson s8 66 68 7 66 59 53 56 a3 3% s 2 aw | aren
Kennedy 120 118 115 103 123 120 110 78 65 81 88 7 ss | a2
° Student Coh ort GOa I M Od eI Monroe 109 128 134 100 120 108 %0 86 73 79 110 83 o | -115%
Roosevelt a8 7 88 75 89 7 8 6 64 56 56 65 66 | -2a3%
Rosa Parks 6 113 111 98 85 81 0 63 104 58 9 7 65 | -asn
Washington 130 135 130 128 134 118 108 101 % 108 113 119 16| -108%

TABLE 188: MANKATO AREA PUBLIC SCHOOLS: NWEA READING PATHWAYS

* Facilities and Engagement
* Facility Analysis

NWEA RIT Score

e
* School Attendance Area = :
190 s |
* Engagement Down and In ~ [k | |
ol | |
Grade K Grade | Grade 2 Grade 3 Grade 4 Grade § Grade 6 Grace 7 Grade B de 9
° E neacsement U an O ut | Eoacraaned 1 | e s | a2 5w 2w % 5
C=IACT 24 Reading 188 19 208 2 7 28 E2 e 238 240
Asian " 188 " 208 24 22 8 21 20 .
— Black 156 m 185 L) 2 03 208 m 5 9
—Hspan, 15% s 19 199 210 21 218 207 p7<] Er )
s w s w | we | s «
—Whie " 187 195 208 212 i m 226 2 m

TeamWorks

International

Trusted. Proven. Unique.



Our Coaching and Consulting Team

Dennis
Cheesebrow

CEO and
Principal

Dr. Ray
Queener

COO and
Principal

Christine
Wroblewski

Senior
Consultant

Dr. Sheri
Allen

Associate
Consultant

Dr. Dan
Hoverman

Associate
Consultant

Dr. Jeff
Ronneberg

Associate
Consultant

30
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Sources of Strength Program Update
Marnie Thompson, Coordinator

School Board Committee of the Whole
2/2/21

%

32



Sources of Strength 33

e Strength based, peer led, mental health/suicide prevention program

e Year 3 of grant funded program implementation at East and Denfeld

e Uses the power of peer mentors to increase effectiveness, support
and buy in from students regarding mental well-being

e To date 20-'21
o 56 Peer Leaders and 23 Adult Advisors trained at East
o 29 Peer Leaders and 13 Adult Advisors trained at Denfeld
o Large group meetings held e/o week and small interest team meetings on
the off week.



Sources of Strength 3

Program Goals and Activities

e Spread strength based messaging of Hope, Help and Strength through
the school community to prevent suicide, bullying and substance use.

e Use the power of peer relationships and trusted adult advisors to create a
culture of normalizing help seeking behavior.

e Targeted campaigns and layered messaging
o District Community Messaging on Mental Health

Get the Word Out

CONNECT through Synchronous Learning

What Helps Us

O O O



Curriculum & Instruction Updates

e CTE Month
o DPS CTE Leadership: Don Simons, Danette Seboe, Marcia Nelson
e 2021-22 Registration Manual Updates
o Graduation Requirement Discussion
m MDE and DPS comparison

35


https://docs.google.com/document/d/1Dgi6FNlJpt12Dnlcb6tm5EAMLQHqwsztpPPxTEGbeH0/edit
https://docs.google.com/document/d/1AYf44JlU-9WtcJ1ImQLAd5AdkC7BHf9EVVPCi9zW5gE/edit?usp=sharing

250 - SCHOOL BOARD MEMBER COMPENSATION BYLAW

School board members shall be compensated for school board work. Compensation
shall be a stipend of $630.00 per month, to a maximum of $7,560.00 (excluding
negotiations) during one (1) calendar year.

The Chairperson, however, shall receive an additional $52.50 per month for
discharging the duties of his/her office. The maximum compensation for the
chairperson shall not exceed $8,190.00 (excluding negotiations) during one (1)
calendar year. This policy shall be reviewed in January of odd numbered years.

Board compensation is the stipend for all board related activities, including committee
assignments.

Board members shall not accept additional compensation from any source for board
related activities.

Adopted: 02-10-1981 ISD 709

Revised: 07-10-1984
03-08-1988
03-10-1992
01-09-1995
06-20-1995
03-18-1997
02-28-2006
06-20-2006
02-28-2007
02-26-2008
01-22-2013
01-21-2014

01-20-2015 ISD 709
Renumbered/Revised: 03-21-2017

Revised: 03-30-2017
Updated: 02-27-2018
Reviewed: 1-22-2019
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Region Il Board Reimbursements Fiscal Year 2020

5
3
8
Regular Board Members Board Chairs Vice Chairs Clerks Treasurer g §
1- Annual c?d
12- Vice Added Added Treasure Added Number | 3 3
School Dist |[Member | How | Monthly |Estimated | Chair How | Added [Estimated | Chair How |Amoun |Estimated | Clerk How | Amoun | Estimated r| How |Amoun [Estimated |Other Benefits of v
Name Amount | Often |24-Semi Mo| Annual | Amount | Often | Amount | Annual Amount | Often t Annual | Amount | Often t Annual A t| Often t Annual | Not c: d in esti annual Studentsy7 2
District pays $30 per month toward dental '
insurance.Negotiators receive $15 per hour in
Per Per Per actual meetings with employees.Out of District
Aitkin 220.00 | Month 12 $2,640.00 25.00 | Month | 300.00 | $2,940.00 0.00 NA 0.00 | $2,640.00 0.00 NA 0.00 | $2,640.00 15.00 | Month | 180.00 [$2,520.00 |Meetings - $10 per hour up to $75 a day. 1,177.69 | $2.24
Per
Meetin Per
Barnum 60.00 g 24 $1,440.00 90.00 | Month | 1,080.00| $2,520.00 0.00 NA 0.00 | $1,440.00 0.00 NA 0.00 | $1,440.00 0.00 NA 0.00 |$1,440.00 706.79 | $2.04
Carlton 1,000.00{ Annual 1 $1,000.00 0.00 | Annual 0.00 | $1,000.00 0.00 | Annual 0.00 | $1,000.00 0.00 | Annual 0.00 | $1,000.00 0.00 | Annual 0.00 [$1,000.00 433.66 | $2.31
Per Per
Chisholm 250.00 | Month 12 $3,000.00 25.00 | Month | 300.00 | $3,300.00 0.00 NA 0.00 | $3,000.00 0.00 NA 0.00 | $3,000.00 0.00 NA 0.00 [$3,000.00 |Life insurance 728.18 | $4.12
Per
Cloquet 225.00 | Month 12 $2,700.00 0.00 NA 0.00 | $2,700.00 0.00 NA 0.00 | $2,700.00 0.00 NA 0.00 | $2,700.00 0.00 NA 0.00 |$2,700.00 2,761.49 | $0.98
Cook County | 2,400.00| Annual 1 $2,400.00 | 700.00 | Annual [ 700.00 | $3,100.00 0.00 NA 0.00 | $2,400.00 0.00 NA 0.00 | $2,400.00 0.00 NA 0.00 |$2,400.00 463.80 | $5.17
Per
Cromwell- Meetin
Wright 50.00 g 24 $1,200.00 | 150.00 | Annual [ 150.00 | $1,350.00 0.00 NA 0.00 | $1,200.00 | 150.00 | Annual | 150.00 | $1,350.00 150.00 | Annual | 150.00 [$1,350.00 323.59 | $3.71
Deer River 2,400.00| Annual 1 $2,400.00 | 350.00 | Annual | 350.00 | $2,750.00 0.00 NA 0.00 | $2,400.00 | 200.00 | Annual | 200.00 | $2,600.00 0.00 NA 0.00 [$2,400.00 921.64 | $2.60
Duluth 7,560.00| Annual 1 $7,560.00 | 630.00 | Annual | 630.00 | $8,190.00 0.00 NA 0.00 | $7,560.00 0.00 NA 0.00 | $7,560.00 0.00 NA 0.00 |$7,560.00 8,229.16 | $0.92
Per Per
Ely 248.00 | Month 12 $2,976.00 55.00 | Month | 660.00 | $3,636.00 0.00 NA 0.00 | $2,976.00 0.00 NA 0.00 | $2,976.00 0.00 NA 0.00 |$2,976.00 |$30,000 Life Insurance 567.79 | $5.24
Per
Meetin
Esko 55.00 g 24 $1,320.00 0.00 NA 0.00 | $1,320.00 0.00 NA 0.00 | $1,320.00 0.00 NA 0.00 | $1,320.00 0.00 NA 0.00 |$1,320.00 |Life insurance 1,255.45 | $1.05
Per Per Per
Meetin Meetin Meetin Free fitness center admission and game
Floodwood 175.00 g 24 $4,200.00 12.50 g 300.00 | $4,500.00 0.00 | Annual 0.00 | $4,200.00 8.33 g 199.92 | $4,399.92 0.00 | Annual 0.00 [$4,200.00 |admission. 207.78 |$20.21
Grand Rapids | 2,500.00| Annual 1 $2,500.00 | 425.00 | Annual | 425.00 | $2,925.00 0.00 NA 0.00 | $2,500.00 0.00 NA 0.00 | $2,500.00 0.00 NA 0.00 /$2,500.00 |$5,000 in life insurance 3,998.92 | $0.63
Per Per Per Per Per
Greenway 250.00 | Month 12 $3,000.00 | 300.00 | Month | 600.00 | $3,600.00 250.00 | Month 0.00 | $3,000.00 | 250.00 | Month 0.00 | $3,000.00 250.00 | Month 0.00 |$3,000.00 1,050.51 | $2.86
Per Per Per
Meetin Meetin Meetin
Hermantown 35.00 g 24 $840.00 10.00 g 240.00 | $1,080.00 0.00 NA 0.00 $840.00 5.00 g 120.00 $960.00 0.00 NA 0.00 | $840.00 2,073.20 | $0.41
Per Per Per Per Per
Hibbing 300.00 | Month 12 $3,600.00 | 350.00 | Month | 600.00 | $4,200.00 300.00 | Month 0.00 | $3,600.00 | 300.00 | Month 0.00 | $3,600.00 300.00 | Month 0.00 |$3,600.00 2,381.46 | $1.51
per Per_
Meetin N/:Se:’t"':g
Hill City 60.00 g 24 $1,440.00 | 450.00 | Annual [ 450.00 | $1,890.00 40.00 | when chair 0.00 | $1,440.00 | 450.00 | Annual | 450.00 | $1,890.00 450.00 | Annual 0.00 |$1,890.00 264.67 | $5.44
International
Falls 3,120.00| Annual 1 $3,120.00 | 312.00 | Annual [ 312.00 | $3,432.00 0.00 NA 0.00 | $3,120.00 0.00 NA 0.00 | $3,120.00 0.00 NA 0.00 |$3,120.00 |$20,000 life insurance 998.31 | $3.13
Lake Superior | 3,300.00| Annual 1 $3,300.00 | 3,600.00 Annual | 300.00 | $3,600.00 | 3,600.00 | Annual | 300.00 | $3,600.00 | 3,600.00| Annual | 300.00 | $3,600.00 | 3,600.00| Annual | 300.00 |$3,600.00 1,375.69 | $2.40
Per
Littlefork-Big Meetin
Falls 40.00 g 24 $960.00 0.00 NA 0.00 $960.00 0.00 NA 0.00 $960.00 0.00 NA 0.00 $960.00 0.00 NA 0.00 | $960.00 322.84 | $2.97
Per
Meetin Life insurance, single dental insurance, 15% off
McGregor 55.00 g 24 $1,320.00 | 450.00 | Annual | 450.00 | $1,770.00 100.00 | Annual | 100.00 | $1,430.00 | 100.00 | Annual | 100.00 | $1,430.00 300.00 | Annual 0.00 [$1,620.00 |the premium for single Health Insurance 464.30 | $2.84
Mesabi East 3,000.00| Annual 1 $3,000.00 0.00 NA 0.00 | $3,000.00 0.00 NA 0.00 | $3,000.00 0.00 NA 0.00 | $3,000.00 0.00 NA 0.00 |$3,000.00 |$35,000 life insurance 952.83 | $3.15
Moose Lake 1,500.00| Annual 1 $1,500.00 | 1,200.00| Annual | 1,200.00| $2,900.00 0.00 NA 0.00 | $1,500.00 | 300.00 | Annual | 300.00 | $1,800.00 0.00 NA 0.00 [$1,500.00 633.22 | $2.37
Committee Meeting Compensation:Under 2-
Mountain Per Per hours - $25.00 per meetingOver 2-hours -
Iron-Buhl 225.00 | Month 12 $2,700.00 25.00 | Month | 300.00 | $3,000.00 0.00 NA 0.00 | $2,700.00 0.00 NA 0.00 | $2,700.00 0.00 NA 0.00 [$2,700.00 |$50.00 per meeting 518.55 | $5.21
Nashwauk- Per Per Per Per
Keewatin 175.00 | Month 12 $2,100.00 50.00 | Month | 600.00 | $2,700.00 0.00 NA 0.00 | $2,100.00 0.00 | Month 0.00 | $2,100.00 0.00 | Month 0.00 |$2,100.00 587.22 | $3.58
Per
Meetin
Nett Lake 250.00 g 24 $6,000.00 | 130.00 | Annual [ 130.00 | $6,130.00 100.00 | Annual | 100.00 | $6,100.00 | 100.00 | Annual | 100.00 | $6,100.00 100.00 | Annual | 100.00 [$6,100.00 95.98 [$62.51
Northland Per NA
Community Meetin ;‘Ifz:';':e Board members are reimbursed $.575 per mile
Schools 55.00 g 24 $1,320.00 | 350.00 | Annual [ 350.00 | $1,670.00 35.00 chair 0.00 | $1,320.00 | 300.00 | Annual 0.00 | $1,620.00 300.00 | Annual 0.00 |$1,620.00 |for mileage 327.35 | $4.03
Per
Meetin Per Per Per
Proctor 50.00 g 24 $1,200.00 | 100.00 | Month | 2,400.00[ $600.00 0.00 | Month 0.00 | $1,200.00 60.00 | Month | 720.00 | $1,920.00 0.00 NA 0.00 |$1,200.00 1,789.77 | $0.67
Rock Ridge
Public
Schools NA $0.00 NA NA NA NA 0.00 2,625.63 | $0.00
St. Louis Per
County 400.00 | Month 12 $4,800.00 0.00 NA 0.00 | $4,800.00 0.00 NA 0.00 | $4,800.00 0.00 NA 0.00 | $4,800.00 0.00 NA 0.00 [$4,800.00 1,983.31 | $2.42
Per
Willow River 75.00 | Month 12 $900.00 0.00 NA 0.00 $900.00 0.00 NA 0.00 $900.00 0.00 NA 0.00 $900.00 0.00 NA 0.00 | $900.00 415.48 | $2.17
Wrenshall 1,000.00{ Annual 1 $1,000.00 0.00 NA 0.00 | $1,000.00 0.00 NA 0.00 | $1,000.00 0.00 NA 0.00 | $1,000.00 0.00 NA 0.00 [$1,000.00 364.46 | $2.74




School Board Member Compensation Comparison

*note, most of these will be for calendar year 2018, since some districts have yet to have their

organizational meetings.

Reporting districts similar in size to Duluth per Adjusted ADM:

District Est. Enrollment
Mankato 8,689
Edina 8,404
Stillwater 8,352
Shakopee 8,317
Duluth 8,178
Farmington 7,202
Moorhead 6,675
Brainerd 6,543

Other districts from another document:

Burnsville 8,916
Hastings 4,384
South St. Paul 3,493
Lakeville 11,175
Bloomington 10,279

Rosemount/AV/Eagan 28,778

Prior Lake 8,814

Compiled, CAE 1.10.19 per request

Rate

$3,400 base, +$600 chair, +$400 negotiations,
+5$200 clerk/treasurer

$4,500

$4,750, $5,250 chair

$4,500, +$500 chair/vice chair
$7,560, +$630 chair

$4,400, $5,475 chair

$800 per month

$4,200 + Insurance (not specified)

$6,000, +$600 chair
$4,250, +$500 chair
$4200, +$500 chair
$6,750, +$50/mo chair
$7,200

$9,000, +$900 chair

$6,000, +$500 chair, +$300
clerk/treasurer/vice chair
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Bemidji Area Schools

Austin

West St. Paul-Mendota H:
Buffalo-Hanover-Montros
Spring Lake Park

Forest Lake

St. Michael-Albertville

Brainerd
Centennial

Moorhead Area

Hopkins

Farmington Area
Roseville Area

Duluth
Shakopee
Edina

Stillwater Area

Mankato Area
Burnsville-Eagan-Savage
White Bear Lake Area
Prior Lake-Savage Area Sc

Eden Prairie

Eastern Carver County Scl

St. Cloud
Bloomington

North St. Paul-Maplewoo

Minnetonka

Lakeville Area
Mounds View

Wayzata

Robbinsdale Area
Elk River Area

Rochester

5044.73
5058.20
5175.48
5801.21
5976.60
6058.87

6421.12
6572.89
6575.93
6857.35
6858.37
7295.26
7579.82
8229.16
8247.22
8412.20
8433.24
8656.15
8672.41
8707.45
8819.62
8916.38
9673.13
9940.85
10466.54
10635.99
10926.92

11098.37
11656.29
11911.97
12236.62
13362.27
17602.32

$500.00
$400.00
$4,500.00
$75.00
$5,350.00
$410.00

$3,700.00
$4,200.00
$4,800.00
$9,600.00
$5,578.27
$4,578.00
$4,960.00
$7,560.00
$4,500.00
$4,500.00
$4,750.00
$3,400.00

$450.00
$5,050.00
$6,000.00

$400.00
$4,000.00

$670.00
$7,200.00
$5,900.00
$4,500.00

$6,750.00
$6,500.00
$4,700.00
$7,800.00
$6,000.00
$7,200.00

Per Month
Per Month
Annual
Per Meeting
Annual
Per Month

Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Per Month
Annual
Annual
Per Month
Annual
Per Month
Annual
Annual
Annual

Annual
Annual
Annual
Annual
Annual
Annual

$650.00
$5,200.00
$500.00
$10.00
$600.00
$400.00

$900.00
$0.00
$5,600.00
$0.00
$6,341.02
$1,118.00
$1,280.00
$630.00
$500.00
$0.00
$500.00
$600.00
$500.00
$400.00
$500.00
$150.00
$500.00
$100.00
$0.00
$500.00
$1,500.00

$50.00
$500.00
$5,500.00
$9,000.00
$75.00
$0.00

Annual
Per Month
Annual
Per Meeting
Annual
Annual

Annual
NA
Annual
NA
Annual
Annual
Annual
Annual
Annual
NA
Annual
Annual
Per Month
Annual
Annual
Per Month
Annual
Per Month
NA
Annual
Annual

Per Month
Annual
Annual
Annual

Per Month

NA
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South Washington County 18545.67

Osseo Area Schools 21072.86
Rosemount-Apple Valley- 28563.45
Minneapolis 34088.09
St. Paul 35937.23
Anoka-Hennepin 38121.71

Number

of

School Dist Name Students

$5,700.00

$750.00
$9,000.00
$1,666.66

$18,000.00
$1,200.00

Member
Amount

Annual
Per Month
Annual
Per Month

Annual
Per Month

Member
Frequency

$0.00
$100.00
$900.00
$1,833.33

$2,000.00
$100.00

Chair
Amount

NA
Per Month
Annual
Per Month

Annual
Per Month

Chair
Frequency
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