
Duluth Public Schools, ISD 709  • 215 North First Avenue East • Duluth, MN 55802 • (218) 336-8752

 
Monthly Committee of the Whole Board Meeting

Duluth Public Schools, ISD 709
Agenda

Tuesday, July 7, 2020
VIA VIDEO CONFERENCE

Google Meet
Duluth, MN 55802

4:30 PM

 
1. Call to Order
2. Roll Call
3. Agenda Items

A. Curriculum and Instruction
1) Action Items - Consent Agenda

a. Presentation Items Requiring Approval - None
b. Other Action Items - None
 

2) Informational Items
a. Presentations

(1) School Resource Officer (SRO) Presentation
Duluth Police Department and Secondary Principals
(2) 2019-20 Bullying and Behavior Incidents Report
Ron Lake
(3) 2019-20 Out of School Suspension (OSS) Report
Ron Lake

B. Other
4. Adjourn

2

13

29

1



2



3



1.
2.
3.
4.
5.

4

https://drive.google.com/file/d/1jEe22I3GzTMQVKsPHEXV-g8lMNfoSYWW/view?usp=sharing
https://drive.google.com/file/d/1Vfq9F2KZNMOgnFcVnEZBQUv1E2cn5_qB/view?usp=sharing
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Data Includes incidents at East High School, Denfeld High School, Lincoln Park 

Middle School and Ordean East Middle School during the school year where the 

responding Officer was an SRO

Gender 2017-2018 2018-2019 2019-2020

Female 29 27 29

Male 49 61 62

Total 78 88 90

Age 2017-2018 2018-2019 2019-2020

10-11 1 1 1

12-13 22 16 16

14-15 31 43 52

16-17 24 28 21

Total 78 88 90

Race 2017-2018 2018-2019 2019-2020

Black 26 27 35

Native 12 16 8

White 39 44 45

Other 1 1 2

Total 78 88 90

Crime Type 2017-2018 2018-2019 2019-2020

Assault 30 28 20

Tobacco/Alcohol 28 24 35

Disorderly Conduct/Harassment 27 32 43

Drugs 14 34 28

Truancy 2 0 0

Theft/Possession Stolen Property 3 5 5

Obstruct Legal Process/False Name/Fleeing 4 3 4

Trespassing 3 17 15

Indecent Exposure/Criminal Sex Conduct 4 0 0

Damage to Property 1 2 1

Total 116 145 156

Data Includes incidents at all addresses in Duluth except the 4 Schools

Same Time Period as the School Year

Gender 2017-2018 2018-2019 2019-2020

Female 92 118 105

Male 154 152 207

Total 246 270 312

Age 2017-2018 2018-2019 2019-2020

10-11 7 10 6

12-13 32 29 43

14-15 63 89 98

16-17 144 142 165

Total 246 270 312

Race 2017-2018 2018-2019 2019-2020

Black 62 63 93

Native 23 29 72

White 158 170 143

Other 3 8 4

Total 246 270 312

Crime Type 2017-2018 2018-2019 2019-2020

Arson 1 0 0

Assault 64 90 37

Burglary/Robbery 7 16 8

Tobacco/Alcohol/Social Host 31 24 23

Disorderly Conduct/Riot/Harassment 29 56 28

Drugs 8 11 12

Curfew 21 34 19

Theft/Possession Stolen Property/Financial Crimes 85 67 78

Obstruct Legal Process/False Name/Fleeing 17 17 29

Trespassing 11 33 1

Criminal Sex Conduct 6 4 3

Weapons 2 4 3

Damage to Property 19 11 19

Kidnapping 1 0 0

Traffic/Drivers License 66 73 52

Total 368 440 312
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Bullying & Behavior 
Incidents Report

July 7, 2020

Ron Lake, LICSW
Climate Coordinator
School Social Worker
Duluth Public Schools
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2019-2020 Behavior Incidents
2019-20 Behavior Incidents PDF

2243 Disruption / Insubordination

1100 Violence / Threat (approx)

462 Attendance

260 Tech Violation (approx)

185 Alc., Tobacco, Drugs (approx)

4341 Total Incidents
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https://drive.google.com/file/d/1fM8_8UocrQx7NAu9s7OgpFgbQR7-TbSz/view?usp=sharing


Bullying and Cyber-Bullying Resolutions
Bullying and Cyber-Bullying 
Resolutions PDF

21 Working with Parents

18 Student Conferencing

6 Restorative Intervention

6 Various Interventions

*5 Detention, 5 ISS, 4 OSS

65 total resolutions
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https://drive.google.com/file/d/1tOzgxFyq2Na2NLNHQ6HpY3vJ1Fljm05V/view?usp=sharing
https://drive.google.com/file/d/1tOzgxFyq2Na2NLNHQ6HpY3vJ1Fljm05V/view?usp=sharing


Some Common Language
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PSC
Positive 
School 

Climates

PLCs
Professional

Learning 
Communities

MTSS
Multi-Tiered

System of 
Support
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PSC Positive School Climates

PLCs
Professional

Learning 
Communities

MTSS
Multi-Tiered

System of 
Support
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Overview: PSC and MTSS

MTSS Multi-Tiered System of Support

Two Sided Triangle; Academics & Social, Emotional, Behavioral

“Right Side of the Triangle”; commonly associated with SW-PBIS 

PSC Positive School Climate

4-9-13 Domains depending on model

Broad range of needs assessment, data, and intervention
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https://www.schoolclimate.org/themes/schoolclimate/assets/pdf/measuring-school-climate-csci/CSCIDimensionChart-2017.pdf


Overview: SW-PBIS and PBIS

SW-PBIS Organized, school wide, use of PBIS strategies in a tiered model

Team addresses systems, practices, data, and outcomes

Most commonly in partnership with MDE

PBIS Positive Behavior Interventions and Supports

Any positive strategy to prevent, teach, or reinforce

Focused on student behavior, relationships, or decision making
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https://www.pbis.org/
http://pbismn.org/


Overview: SEL (SECL) & Restorative Practices

SEL Social, Emotional, Learning

MDE released SEL Learning Competencies

Skills kids need to meet positively stated expectations

We have often added “Culture” (C) to emphasize inclusive practices

Restorative Tier 1, 2, and 3, Prevention and intervention

Practices People are worthy and relational, With versus To or For

Develop a restorative mindset, build community, respond to harm
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https://education.mn.gov/MDE/dse/safe/social/imp/
https://education.mn.gov/MDE/dse/safe/prac/


Overview: De-Escalation, Crisis & Trauma Practices

De-Esc. & Manage ourselves to non-violently de-escalate 

Crisis Notice and match our interventions to the level of distress

COPING Model for rapport and planning after an incident occurs

Trauma Trauma impacts how we develop, think, feel, and act

Practices Trauma impacts how we relate to people and our environment

Many universal best practices are also trauma informed practices

PBIS.ORG and Trauma Information
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https://docs.google.com/presentation/d/1wGJjdjVwhVcHhjw9nfG1FhGkhuZzRpHsMauRD-NeYUI/edit?usp=sharing
https://www.pbis.org/search?query=trauma


Overview: Historical/Generational Trauma & Equity

Historical & Something we all have, impacts people differently

Generational Previous institutional harm to understand current dynamics

Trauma Form of trauma; all aspects of life, health, teach “survival” to kids

View ACEs and Historical~Generational Trauma by Sam Simmons

Equity Resources vary by need vs all get the same

Includes social justice and addressing institutional factors

Duluth Public Schools, MN Dept. of Ed, & PBIS.ORG Information
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https://www.isd709.org/programs-services/trauma-historical-trauma-resources
https://www.isd709.org/district/education-equity
https://education.mn.gov/mdeprod/idcplg?IdcService=GET_FILE&dDocName=MDE073769&RevisionSelectionMethod=latestReleased&Rendition=primary
https://www.pbis.org/topics/equity


Overview: Cultural Responsive Teaching

Cultural Our frames of reference all facets of life

Responsive Learn and adjust instruction to include our students’ cultures

Teaching CARE Academy, Cultural Competency Relicesure Trainings
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Some Recommendations

25



Big Picture
Minimum common expectations and resources for all schools

Climate, MTSS, PBIS, SECL, Restorative Practices and OSS

Two sets of expectations; Elementary and Secondary

Approved by board, cabinet, qsc, principals, and dw-cit
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3-5 Year Process

Establish Minimum Expectations and Resources for each school

Determine district responsibilities and next steps

Sites use self assessment strategies to plan next steps

Sites use fidelity measures to monitor implementation

Sites provide year end report and plan for following year
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Bullying and Cyber-Bullying
Add a link on front of district home page for the Online Reporting Tool

Provide a lesson or activity with all students at the beginning of each semester

Provide updated training Fall 2020, consistent with Safe & Support Schools Act

Provide training on reporting, investigation and documentation tools for all new 
administrators

Minimum common expectations and resources for all schools; Climate, mtss, pbis, 
sel, restorative practices and oss are also interventions for bullying and 
cyber-bullying
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District Suspension Report 

7-7-2020

Ron Lake, LICSW
Climate Coordinator
School Social Worker
Duluth Public Schools
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Agenda

Purpose, roles, and responsibilities

Review of data; emphasis not to confirm bias

Semi-Annual Report to MN Dept. of Human Rights

Recommendations on specific topics

Information for parents of children experiencing suspension

Anti-bias training plans and information

Input on “Interventions” 

Re-entry meetings

Website
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Purpose, Roles, and 
Responsibilities
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Purpose, Roles, and Responsibilities

Community Members and Employees
Advise, support, and some progress monitoring

District Administration
Contact with MDHR, oversight of work, allocation of resources 
and negotiation of contract language to support work

Facilitator
Coordinate processes, gain input, contact with MDHR and 
stakeholders, communication and documentation
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Review of Data
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Implicit Bias and Review of Data

Framing Bias

Attribution Bias

Confirmation Bias

Cautious When Reviewing Data

34



2019-20 Days of OSS
2019-20 Days of OSS PFD

Disproportionate across: 

*Race (OSS - POP.)

Black (25% - 5%)

A. Ind. (7% - 3%)

2 or More (20% - 11%)

White (42% - 76%)

*Sp. Educ (45% - 19%)

Poverty (85% - 38%)

Male/Female (70% - 30%)

1144 Days of Use
* = MDHR Required Areas
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https://drive.google.com/file/d/1ZZ3FTHxZ19omhtL-47iHTxpg1QfQWYTA/view?usp=sharing


3 Year Trend: District Days of OSS
Demographic Groups 2017-2018 2018-2019 2019-2020**

Hispanic or Latino 56 52 72

Am. Ind. or Alaskan N. 124 76 77

Asian 8 1 3

Black or Afr. American 426 424 288

Hawaiian or Pacific Isl. * * *

White 648 474 475

2 or More Races 322 248 229

Special Education 876 611 519

General Education 708 664 625

Total Days Used 1584 1275 1144

* = Cell size less than 10
** = Distance Learning March - June
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Semi-Annual Report to MDHR

37



Semi-Annual Report to MDHR

Semi-Annual Report to MDHR 
Summer 2020

Running record or work

Bold items, new this year

Interventions to handbook

Anti-Bias Training with Admin

Planning A-Bias training for staff

Mental Health & Crisis Training

Information for Parents

Re-Entry Processes

Website
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https://drive.google.com/file/d/1HV5CdU_7L5bAgn9GiT2Lohhv5ke_xZlO/view?usp=sharing
https://drive.google.com/file/d/1HV5CdU_7L5bAgn9GiT2Lohhv5ke_xZlO/view?usp=sharing


Information for Parents of 
Children Experiencing 

Suspension
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MN Dept of Education

Parent’s Guide to Suspension Process 

(from June 2013, currently under revision)

MDE is also interested in your feedback on this 
document

40

https://drive.google.com/open?id=1h0-1DgvOoeTwYzXs54JXQSS1cF_0IEpb


Additional Suggestions

PACER Parent Interactive Guide
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https://www.pacer.org/school-discipline-information/


Anti-Bias Training
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Anti-bias Training

Kirwan Institute; Study of Race & Ethnicity
Implicit Bias Modules Series

4 Online Modules

20-30 Min for each module

Video, text, short answer reflection

Link to the Implicit Association Test (IAT)

Ask all of you skim it or complete it by the Jan-Feb Meeting
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http://kirwaninstitute.osu.edu/implicit-bias-training/


Anti-bias Training

Kirwan Institute; Study of Race & Ethnicity

Trialing training with Principals during monthly meeting

Content is meaningful, format is well developed

Concern with wifi capacity and “buffering”

Trialing as a group lesson next
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Recommendations for 
Anti-Bias Training

1. Need follow up or intentionality so it isn’t one and done, 
individual action or personal plan? 

2. Try to do it over the course of a year vs. all at one time
3. Required vs. voluntary
4. Consider using staff development day in Aug and/or Oct
5. Feedback from Principals, appreciated the group lesson and 

discussion model last trialed
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Recommendations
Aug training may feel rushed and not allow enough focus on 
content, pending DL training needs

Frame the importance of it so it’s a continuous learning, plan 
how they will incorporate the content into daily work, follow-up 
coaching and acct. Begin, mid, end of yr structure of goal setting 

Will likely need to use training time for delivery method of 
instruction

General consensus is to consider moving off of Aug day, pending 
more information from MDE and DL training needs
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Input on “Interventions”
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Standards of Conduct, Statement on OSS

Out of school suspension is used for the 
purpose of creating separation and safety 
during investigation and intervention planning 
in response to a behavioral incident.  

At all age levels, use of out-of-school 
suspension should be paired with 
environmental, instructional, and/or restorative 
intervention. 
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“Definitions of Disciplinary Actions”

Emphasize Intervention

Define for All Involved

Resources & Training?
Links:

Edits for Definitions of Interventions 
& Disciplinary Actions

2019-20 Family and Student 
Handbook
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https://docs.google.com/document/d/1tobOoPIM5-hWvb0l9ognr6MNtKqg6NKuJjbpT_CaeWA/edit?usp=sharing
https://docs.google.com/document/d/1tobOoPIM5-hWvb0l9ognr6MNtKqg6NKuJjbpT_CaeWA/edit?usp=sharing
https://drive.google.com/file/d/1RlfMeTpL1F3NjmTI3JTf1sXuBfsKW7Yu/view
https://drive.google.com/file/d/1RlfMeTpL1F3NjmTI3JTf1sXuBfsKW7Yu/view


Finalize Re-Entry Meetings
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Draft Re-Entry Meeting Agenda

See Re-Entry Handout

Reviewed and provided final feedback
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https://docs.google.com/document/d/1Z7TuFKsCw4YVQ6L8jduEmryn6ENSqP86X0GdZ3z-mBg/edit?usp=sharing


Recommendations for 
Draft Re-Entry Agenda

Previous Feedback and Ideas from Principals: 
If it’s not done well, behaviors will likely continue

It takes time and resources to do it well 

Standardization will help
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Website Information
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Website Info 
Opening Statement
Prevention
Purpose of Suspension
Definition of Suspension
Definition of Disproportionality
Interventions Paired to Suspension
If your child is experiencing suspension 
Suspension data (within limits of confidentiality)
MN Dept. of Human Rights and Duluth Public Schools
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https://docs.google.com/document/d/16Ur1jsbge4l5zWVbbqLrnub0pKVIVq2gPBozZ2qfLcA/edit?usp=sharing
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