
Duluth Public Schools, ISD 709  • (218) 336-8752

 
Human Resources/Finance Committee - Regular School Board Meeting

Duluth Public Schools, ISD 709
Agenda

Tuesday, March 17, 2020
UnitedHealth Group Building

4316 Rice Lake Road
Suite 108

Duluth, MN 55811
6:30 PM

 
1. Guest Presentations for this Meeting - None
2. Human Resources Report

A. Staffing Report Action Items - Consent Agenda
B. HR Resolutions - Consent Agenda - None
C. HR Action Items - Consent Agenda - None
D. HR Informational Items

1) Superintendent Search Update
3. Finance Report

A. Financial Report - Consent Agenda
1) Financial Report 
2) Approval of Payment of Claims - Attached as an "extra"

a. Vendor Payments Report
b. Student Activity Expenditures Report 

3) Budget Revisions
4) Wire Transfers
5) Investment Transactions 
6) APU Projections 
7) Fundraisers 
8) Finance Education 

a. Revenue Equalization - postponed until April 2020 Board meeting
B. Bids, R.F.P.s and Quotes Reports - Consent Agenda

1) Bids 
a. Bid 1279 - Large Venue Wireless Infrastructure
Bids for a large venue wireless infrastructure were advertised and 
posted on the Universal Service Administrative Company website 
as required to qualify for E-Rate funding.  One vendor responded.

Recommendation:  It is recommended that the Duluth School Board approve 
this bid with CDW Government, LLC in the amount of $40,611.36.
b. Bid - 1280 Network Switch Stacking Modules
Bids for network switch stacking modules were advertised and 
posted on the Universal Service Administrative Company website 
as required to qualify for E-Rate funding.  One vendor responded.
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Duluth Public Schools, ISD 709  • (218) 336-8752

Recommendation:  It is recommended that the Duluth School Board approve 
this bid with CDW Government, LLC in the amount of $45,600.00.

2) RFPs - None
3) Quotes - None

C. Policies and Regulations - Consent Agenda - None
D. Contracts, Change Orders, and Leases - Consent Agenda

1) Contracts - None
a. PLACEHOLDER - Other Contracts

2) Change Orders - None
a. PLACEHOLDER - Other Change Orders

3) Leases - None
a. PLACEHOLDER - Other Leases

E. Resolutions - Consent Agenda
1) B-3-20-3723 - Acceptance of Donations

Recommendation:  It is recommended that the Duluth School Board approve 
Resolution 3-20-3723.
2) B-3-20-3724 - Authorized Bank Account Signer

Recommendation:  It is recommended that the Duluth School Board approve 
Resolution 3-20-3724.
3) B-3-20-3725 - Acceptance of Grants

Recommendation:  It is recommended that the Duluth School Board approve 
Resolution 3-20-3725.
4) PLACEHOLDER - Other Resolutions

F. Informational - These items are provided for informational purposes only; no action is 
required.

1) Expenditure Contracts 
The Superintendent or CFO/Executive Director of Business Services 
has signed these contracts during the month of February 2020.
2) Extension or Renewal Contracts - None
3) No Cost Contracts 
The Superintendent or CFO/Executive Director of Business Services 
has signed these contracts during the month of February 2020.
4) Revenue Contracts - None
5) Grant Applications
6) Property Sale Updates 
7) Facilities Management & Capital Project Status Report 
8) Change Orders Signed - None
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CERT APPOINTMENT POSITION/LOCATION/CLASS&STEP/REPLACING EFFECTIVE DATES

CARIVEAU, CHRISTINA DEAF HARD OF HEARING/DW, (MA) IV+45 8, C. LARSON 9/1/2020  

FUNK, KELSEY DEAF HARD OF HEARING/DW, (MA) IV+15 6, M. SMITH-JOHNSON 9/1/2020

GALLINGER, CAROL FIT/CONGDON, (MA) IV+45 7, A REDETZKE, TEMP POS 1/31/2020 6/8/2020

MOORE, LAURELEI AUTOMOTIVE/DENFELD, (BA) III 1, S SOLAND, TEMP POS 2/3/2020 6/8/2020

MURPHY, ALESHA SPEC ED DCD III/MYERS WILKINS, (BA) LANE III 4, NEW 2/24/2020

STEVENSON, LEAH SPEC ED RESOURCE/LINCOLN PARK, (BA) LANE III 2, S. PLESHA 2/24/2020

Total: 6

CERT EXTENSION POSITION/LOCATION EFFECTIVE DATES

LITCHKE, COURTNEY SPEC ED ECSE/DISTRICT WIDE 2/3/2020 4/3/2020

Total: 1  

CERT LEAVES POSITION/LOCATION/TYPE OF LEAVE EFFECTIVE DATES

STOKES, HANNAH SOCIAL WORKER/MYERS WILKINS, A" PARENTAL LWOP" 2/13/2020 4/17/2020

Total: 1  

CERT LONG TERM SUB POSITION/LOCATION/CLASS & STEP/REPLACING EFFECTIVE DATES

GUSHULAK, TARA GRADE 3/LAURA MACARTHUR, (BA) LANE III 2, D DEBOLT 2/10/2020 6/8/2020

Total: 1  

CERT RETIREMENT POSITION/LOCATION EFFECTIVE DATES

BARNES, JANE ECFE PARENT EDUCATOR/DISTRICT WIDE 6/8/2020

MICHEAU, TERRI GRADE 2/HOMECROFT 6/8/2020

NEWGREN, SANDRA PRESCHOOL TOSA/HEADSTART 6/8/2020

Total: 3  

CERT TEMP INCREASE POSITION/LOCATION/CONDITION EFFECTIVE DATES

JACOB, RACHEL SPEC ED ECSE/DISTRICT WIDE, 1/6 OVERLOAD 2/3/2020 4/3/2020

MATTEVI, MORIAH SPEECH LANGUAGE PATHOLOGIST/DW, 0.5 3/3/2020 6/8/2020

MCGOWAN, TODD SCHOOL SOCIAL WORKER/MYERS WILKINS, 1/6 OVERLOAD 2/4/2020 4/20/2020

MOORE, LAURELEI AUTOMOTIVE/DENFELD, 1/6 OVERLOAD 2/3/2020 6/8/2020

WENTWORTH, LISA SEL SPECIALIST/CONGDON PARK, .2 FTE 2/12/2020 6/8/2020

Total: 5  

NONCERT APPOINTMENT POSITION/LOCATION/WEEKS/RATE OF PAY/REASON EFFECTIVE DATES

BENSON, SHELBI SPEC ED STUDENT SPECIFIC PARA/EAST, 32.5/38WKS, $16.08/HR, TEMP 2/4/2020 6/5/2020

EASTWOOD, ALEXIS SPEC ED STUDENT SPECIFIC PARA/LINCOLN PARK, 32.5/38WKS, $16.08, TEMP 2/26/2020 6/5/2020

EVANS, MARAH SUPERVISORY PARA/EAST, 23.5/38WKS, $15.18/HR, J BUSHMAKER, TEMP 2/3/2020 6/5/2020

HALL, LYNN SPEC ED ECSE RN PARA/DISTRICT WIDE, 24/38WKS, $26.36, TEMP 3/2/2020 6/5/2020

HENDERSON, CAROLINE PRE-K 1ST PARA/LOWELL, 39/38WKS, $16.08, TEMP 2/24/2020 6/5/2020

IATONNA, MATHEW CAFETERIA HELPER/DISTRICT WIDE, 17.5/38WKS, $11.55 2/25/2020

LANGEVIN, YVONNE CAFETERIA HELPER/DISTRICT WIDE, 16.25/38WKS, $11.55 2/10/2020

LARSON, ALICIA SPEC ED BW ECSE PARA/DISTRICT WIDE, 22/38WKS, $16.08/HR, CLOSE K, TEMP 1/30/2020 6/5/2020

MARSALLA, GINA SUPERVISORY PARA/COMMUNITY ED, 23.75/38WKS, $15.18, TEMP 2/13/2020 6/5/2020

WASHECHEK, ANNMARI SUPERVISORY PARA FOCUS PROGRAM/DENFELD, 32.5/38 WKS, $15.18/HR, TEMP 2/5/2020 6/5/2020

WATERS, JACOB SCHOOL BUS DRIVER II/TRANSPORTATION, 25/38WKS, $15.96/HR, ENG A 2/10/2020

WINKER, EMILY SPEC ED PROGRAM PARA/EAST, 32.5/38WKS, $16.08, TEMP 2/10/2020 6/5/2020

Total: 12  

NONCERT LEAVES POSITION/LOCATION/TYPE OF LEAVE EFFECTIVE DATES

ARNOLD, JAMIE BUS HELPER/TRANSPORTATION, A" MEDICAL LWOP" 1/28/2020 1/31/2020

GULAN, SARAH HEADSTART PARAPROFESSIONAL/LOWELL, A" MEDICAL LWOP, DATE TBD 2/4/2020

MACFARLANE, CRYSTAL SPEC ED PARA RN/DISTRICT WIDE, A" MEDICAL LWOP DATE TBD" 2/4/2020

MOORE, LAURELEI AUTOMOTIVE TECH TUTOR/DENFELD, A" PERSONAL LWOP" 2/3/2020 6/8/2020

SERRA-WIBERG, PATRICIA PRESCHOOL PARAPROFESSIONAL/PIEDMONT, A" MEDICAL LWOP" 1/8/2020 2/7/2020

WATCZAK, JAMES CAFETERIA HELPER/LOWELL, A" PERSONAL LWOP" 2/10/2020 2/13/2020

Total: 6  

HUMAN RESOURCES ACTION ITEMS FOR: 3/17/20
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NONCERT PERM DECREASE POSITION/LOCATION/CONDITION EFFECTIVE DATES

PFEIFER, CALDER SPEC ED BW PARA/DENFELD, .975 TO .81250 1/21/2020

Total: 1  

NONCERT TEMP INCREASE POSITION/LOCATION/CONDITION EFFECTIVE DATES

KOECHER, CINDY SPEC ED BW PARA/DISTRICT WIDE, .350 TO .375 1/27/2020 6/5/2020

Total: 1

NONCERT RESIGNATION POSITION/LOCATION EFFECTIVE DATES

BIRD, MEGAN OFFICE SUPPORT SPECIALIST SR/ROCKRIDGE 2/11/2020

CARLSON, DYLAN SUPERVISOR OF BUILDING OPERATIONS/FACILITIES 2/25/2020

GILBERTSON, MOLLIE SPEC ED BW PARAPROFESSIONAL/ORDEAN 1/16/2020

MACFARLANE, CRYSTAL SPEC ED PARAPROFESSIONAL RN/DISTRICT WIDE 2/26/2020

MEADE, LUCY CAFETERIA HELPER/EAST 2/21/2020

SMITH, ERIN CAFETERIA HELPER/DENFELD 2/3/2020

WARD, WAYNE CAFETERIA HELPER/LOWELL 2/3/2020

Total: 7  

NONCERT RETIREMENT POSITION/LOCATION EFFECTIVE DATES

HOFFMANN, DIANE ROUTE COORDINATOR/TRANSPORTATION 9/28/2020

Total: 1  
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Duluth Public Schools - ISD 709

Cash Flow Report 

Month Ending 01/31/20

General Food Community Operating Debt Trust & Student

Fund Service Transportation Education Capital Construction Service Agency Dental Activities

Total 1 2 3 4 5 6 7 8 & 9 20 71 & 79

Cash and investments 12/31/2019 32,553,609$    4,412,043$      886,161$      (3,712,725)$    1,641,611$   3,361,533$    157,438$         22,892,475$   1,176,284$    557,451$    1,181,338$    

Receivables (increase)/decrease - 411,515            396,559            3,681             (124)                 12,000          -                  -                    -                   -                  (601)            -                  

Payables increase/(decrease) - 114,188            (96,723)             37,177          60,639             94,500          18,641            -                    -                   -                  (45)              -                  

Revenues increase/(decrease) - 10,533,996       8,499,757        551,656        110,371           1,262,999     31,323            164                   6                       1,197              76,524        -                  

Expenditures (increase)/decrease - (27,391,383)     (7,411,691)       (272,258)       (465,985)         (542,255)       (203,005)        (1,530)               (18,424,061)    -                  (70,597)       -                  

Cash and investments 1/31/2020 16,221,924$    5,799,945$      1,206,417$   (4,007,824)$    2,468,854$   3,208,493$    156,071$         4,468,419$     1,177,480$    562,731$    1,181,338$    
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Duluth Public Schools

Budget Revisions Fiscal Year Ending June 30, 2020

Period Ending January 31, 2020

Food Community Capital Building Debt  Internal Student  

General-U General-R Service Transport Services Expenditure Construction Service Trust Service Activities Total

Revenues

Revised Budget 12/31/19 $79,782,366 $18,780,336 $4,325,070 $5,934,036 $7,580,570 $8,824,129 $0 $21,713,803 $252,950 $878,400 $1,419,021 $149,490,681

Homeless Donations 2,702           2,702             

Carl Perkins Grant Adj 5,374           5,374             

Fund 6 Interest 1,140             1,140             

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

Revised Budget, 01/31/2020 $79,782,366 $18,788,412 $4,325,070 $5,934,036 $7,580,570 $8,824,129 $1,140 $21,713,803 $252,950 $878,400 $1,419,021 $149,499,897

15



Duluth Public Schools

Budget Revisions Fiscal Year Ending June 30, 2020

Period Ending January 31, 2020

Food Community Capital Building Debt  Internal Student

General-U General-R Service Transport Services Expenditure Construction Service Trust Service Activities Total

Expenditures

Revised Budget 12/31/19 $79,222,422 $18,882,471 $4,325,412 $6,096,456 $7,806,941 $8,980,378 $122,631 $20,744,824 $250,000 $878,400 $1,419,021 $148,728,956

Homeless Donations 2,702           2,702             

Carl Perkins Grant Adj 5,374           5,374             

Fund 6 Interest & Carryover 42,560           42,560           

Capital Carryover 2,630           2,630             

LTFM Carryover 939,334       939,334         

Equipment Reserve 51,084        51,084           

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

Revised Budget, 01/31/2020 $79,273,506 $18,890,547 $4,325,412 $6,096,456 $7,806,941 $9,922,342 $165,191 $20,744,824 $250,000 $878,400 $1,419,021 $149,772,640

Operating Transfers - in 2,671,113 $2,671,113

Operating Transfers - out (2,671,113) ($2,671,113)

Net ($2,162,253) ($102,135) ($342) ($162,420) ($226,371) $1,572,900 ($164,051) $968,979 $2,950 $0 $0 ($272,743)

16



MSDLFADESCRIPTIONVENDOR ID

01/31/2020Period Ending
ACH & Wire Transfer Summary

ISD #709 - Duluth Public Schools

CHECK DATE
11,408.99AFSCME MN COUNCIL 5 EFTV109781 01/10/2020
35,155.01DULUTH FEDERATION OF TEAV79764 01/10/2020

9,229.69EBC - FLEX EFTV106637 01/10/2020
59,693.59EBC - TSA EFTV106636 01/10/2020

838.22EDUCATION MN CLERICAL EFTV79771 01/10/2020
561,605.39FEDERAL 941 PR TAXESV102915 01/10/2020

6,306.00HARBOR POINTE CREDIT UNIONV107231 01/10/2020
135,319.50MG TRUSTV108066 01/10/2020

1,532.14MN CHILD SUPPORT EFTV05173 01/10/2020
293.74MN DEPT OF REVENUE EFTV108320 01/10/2020

92,111.93MN STATE PR TAXESV102916 01/10/2020
87,232.12PUBLIC EMPLOYEES RETIREMENTV79708 01/10/2020

283,747.24TEACHERS RETIREMENT ASSOC EFTV108783 01/10/2020
1,616,014.44U S BANK - PY DIRECT DEPOSITV79704 01/10/2020
5,615,092.92ASSOCIATED BANK (EFT)V106737 01/24/2020

176,892.50MEDICA HEALTH PLAN (EFT)V06645 01/24/2020
1,454,363.60PEIP - HLTH EFTV106638 01/24/2020

12,808,968.49U S BANK TRUST N A CORP  EFTV05012 01/24/2020
70,762.49CITISTREET FOR MSRSV106466 01/27/2020
35,323.46DULUTH FEDERATION OF TEAV79764 01/27/2020
9,109.69EBC - FLEX EFTV106637 01/27/2020

59,167.90EBC - TSA EFTV106636 01/27/2020
875.15EDUCATION MN CLERICAL EFTV79771 01/27/2020

599,997.58FEDERAL 941 PR TAXESV102915 01/27/2020
6,306.00HARBOR POINTE CREDIT UNIONV107231 01/27/2020

133,900.64MG TRUSTV108066 01/27/2020
1,532.14MN CHILD SUPPORT EFTV05173 01/27/2020

455.82MN DEPT OF REVENUE EFTV108320 01/27/2020
98,911.22MN STATE PR TAXESV102916 01/27/2020

97,650.61PUBLIC EMPLOYEES RETIREMENTV79708 01/27/2020
293,733.96TEACHERS RETIREMENT ASSOC EFTV108783 01/27/2020

1,728,258.88U S BANK - PY DIRECT DEPOSITV79704 01/27/2020
70,596.77DELTA DENTAL PLAN OF MN(EFT)V80030 01/27/2020

16,491.84HARRIS BANKV104923 01/27/2020
140.00MN DEPT OF REVENUE  EFTV100499 01/27/2020

26,179,019.66
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ISD 709 - Duluth Public Schools

GF Investment Activity for FY20

As of January 31, 2020

Beginning Investment Balance (December 31, 2019) 20,456,730.71$     

Add Purchases: Yield

Date Issuer Broker Matures (YTM)

Total Purchases

Deduct Maturities/Calls/Sales: Yield

Date Issuer Broker Matures (YTM)

1/15/2020 First Savings Bank Clarksville IN MBS 1/15/2020 1.90% 248,000.00$          

1/24/2020 MN Trust Term Series MNT 1/24/2020 1.65% 18,000,000.00$     

Total Maturities

Other items:

Add: Money Market Funds Interest 76.12$                   

Beginning Value Adjustment

Service Charge Fee Reversed

Deduct: Transaction Fees/Service Charge/Other

Market Value Adjustment-Adjust for Cost Basis

Other Interest/Cash Balance on Account (Reverse)

Total Other

Ending Investment Balance (January 31, 2020) 2,208,806.83$       

Note: Ending Investment Balance as of January 31, 2019 was $222,938.81

18,248,000.00$               

76.12$                             

-$                                
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Duluth Public Schools Projected Average Daily Membership (ADM) Report
MARCH 2020

Grade

Total Number 
of 

Enrollments

Unique 
Student 
Count

Current 
Enrollments

Projected 
ADM Budgeted ADM

Enrollments 
/ADM ADM /Student  

EC 468 332 280 113.99 102.00 4.11 0.34

PK 96 71 64 38.52 47.12 2.49 0.54
HK 160 103 99.27 104.81 70.00 1.62 0.96
KG 634 603 573 570.67 554.00 1.11 0.95

1 802 689 646.6 641.21 640.00 1.25 0.93
2 802 689 649 643.59 616.00 1.25 0.93
3 721 625 578 573.18 590.00 1.26 0.92
4 749 658 601.51 589.78 574.00 1.27 0.89
5 758 684 628.32 616.07 608.00 1.23 0.90
6 791 691 625.1 612.91 592.00 1.29 0.88
7 737 661 594.68 574.06 587.00 1.27 0.88
8 880 723 639.85 617.67 590.00 1.41 0.86
9 1350 792 722.15 687.55 672.00 1.95 0.88

10 1601 843 742.75 707.16 705.00 2.24 0.85
11 1536 841 686.05 653.18 634.00 2.33 0.78
12 1986 954 595.52 566.99 599.00 3.47 0.60

Total: 14071 9959 8725.8 8311.34 8180.12 1.69 0.84

GRADE
17-18        

FINAL ADM
18-19         

FINAL ADM
19-20      

Adjusted 
Expected  
Attrition

EC 100.31 106.79 113.99
PK 38.4 35.96 38.52
HK 74.02 77.53 104.81
KG 607.06 576.74 570.67
1 602.43 644.98 641.21
2 617.88 591.03 643.59
3 624.05 597.55 573.18
4 646.85 620.48 589.78
5 570.25 621.52 616.07
6 572.48 571.29 612.91
7 579.71 584.07 566.06 -8.00
8 586.18 576.28 609.67 -8.00
9 668.14 707.65 679.55 -8.00

10 634.02 660.55 699.16 -8.00
11 664.72 609.9 637.98 -15.20
12 628.87 647.15 521.39 -45.60

Total: 8215.37 8229.47 8218.54 -92.80
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800

17-18        FINAL ADM

18-19         FINAL ADM

19-20      Adjusted Projected ADM

EC         PK HK       KG         1          2         3             4          5          6          7          8          9        10         11         12

ADM By Grade Level  1718 - Present
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Duluth Public Schools: Enrollments, Students and  Projected Average Daily Membership (ADM)
MARCH   2020

Grade of Student Enrollments ADM Budgeted ADM /ADM ADM /Student  

EC 468 332 280 113.99 102.00 4.11 0.34

PK 96 71 64 38.52 47.12 2.49 0.54
HK 160 103 99.27 104.81 70.00 1.62 0.96
KG 634 603 573 570.67 554.00 1.11 0.95

1 802 689 646.6 641.21 640.00 1.25 0.93
2 802 689 649 643.59 616.00 1.25 0.93
3 721 625 578 573.18 590.00 1.26 0.92
4 749 658 601.51 589.78 574.00 1.27 0.89
5 758 684 628.32 616.07 608.00 1.23 0.90
6 791 691 625.1 612.91 592.00 1.29 0.88
7 737 661 594.68 566.06 587.00 1.27 0.88
8 880 723 639.85 609.67 590.00 1.41 0.86
9 1350 792 722.15 679.55 672.00 1.95 0.88

10 1601 843 742.75 699.16 705.00 2.24 0.85
11 1536 841 686.05 637.98 634.00 2.33 0.78
12 1986 954 595.52 521.39 599.00 3.47 0.60

Total: 14071 9959 8725.8 8218.54 8180.12 1.69 0.84
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5.00

Enrollments /ADM
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EC        PK     HK      KG      1         2       3         4        5        6        7         8       9      10       11 12

1920   MARCH ADM to Enrollments and Students
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1819  FINAL ADM to Enrollments and Students

1617  Final ADMS to Enrollments and Students
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1718  FINAL ADM to Enrollments and Students
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Fundraisers – February 2020 

 

School  
Organization 

Fundraising 

Estimated 

Profit 
Description of Fundraiser 

East Boy’s Tennis $700.00 Grocery Bagging at Cub Foods 

Lakewood 
Students of 4/5 split 

classroom 
$311.25 

Collecting winter gear or money for kids 

in need 

Stowe Lepper’s 5th Grade $400.00 
Stools and bouncy balls for flexible 

seating in classroom 

Stowe Redetzke’s 3rd Grade $500.00 
Stools and bouncy balls for flexible 

seating in classroom 
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Expenditure Contracts Signed  

February 2020 

 

For your information, the Superintendent or the Executive Director of Business Services has signed the 

following expenditure contracts during the month of February 2020. 

 
* Not to Exceed:  If asterisk is noted, then the contract has a guaranteed maximum price; District may 

not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and 

may invoice much less).  

 

** Contract is paid via monies from: 

DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration) 

DU = Department Unrestricted (General Fund) 

G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community) 

SAF = Student Activity Funds (monies raised by students, gate fees, etc.) 

 

 

Name  Amount* Contract Source**  Description  

Dylan Jennings $1,200.00* 
American Indian 

Education (DR) 

Provide hand drum songs, teachings 

and workshops 

Great Lakes Aquarium $400.00 Piedmont (SAF) Field Trip 

Domino’s $47,000.00 Purchasing (DU) Pizza for meals program 

Endion Square 

Children’s Services 
$4,452.00* Special Services (DU) Preschool planning as required by IEP 
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No Cost Contracts Signed 

February 2020 

  

For your information, the Superintendent or the Executive Director of Business Services has 

signed the following no cost contracts during the month of February 2020:  

 

Name  Contract Source Description  

Lifetouch Laura MacArthur Spring school pictures (rescheduled) 
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Grant Applications 

 February 2020 

 

For your information, the Assistant Superintendent and/or the CFO, Executive Director of 

Business Services have approved the following grant applications during the month of February 

2020: 

 

Organization Author/Contact Project Title 
Amount 

Requested 
Terms 

Essentia Health – 

Healthy Schools 

Challenge 

Jim Erickson,  

Laura MacArthur 

Elementary  

Laura MacArthur 

Portable GaGa Pit 
$2,500 

If awarded, funds will be used 

to purchase a portable GaGa 

Ball Pit for recess. GaGa Ball 

is a fast paced, high energy 

sport played in an octagonal 

pit, dubbed a kinder gentler 

version of dodge ball. 

Essentia Health – 

Healthy Schools 

Challenge 

Rachel Thapa, 

Lincoln Park Middle 

School, Full-Service 

Community Schools 

Lincoln Park 

Middle School 

Food Pantry 

$2,500 

If awarded, funds will be used 

to provide supplemental 

healthy food access at Lincoln 

Park Middle School students 

through a school food pantry, 

nutrition-focused lessons, 

activities and events. 
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February 28, 2020 

William Gronseth 

Superintendent of Schools 

David J. Spooner, C.P.E. 

Manger of Facilities 

Cathy Erickson 

CFO/Executive Director of Business Services 

 

Duluth Public Schools 

215 N 1st Ave E 

Duluth, MN  55802 

RE: Marketing Update 

 800 E Central Entrance “Central High School Property” 

 “Hartley Lots” 

Hartley Residential Lots 

• Under Contract. 

• 3/2/2020 Reading of development scheduled for the City Council with final approval scheduled 

for 2 weeks following. 

• Amendment expected to request extension of current due diligence to the end of March with 

closing scheduled on or before the end of May. 

800 E. Central Entrance “Central High School Property” 

• Ongoing follow up and discussion with several developers and potential purchasers. 

• Networking with developers and brokers is ongoing. 

• A Local Development Group has contacted Broker with potential interest as of last week. 

• Continued strong recent activity. 

215 N 1st Ave E “Historic Old Central High School” 

 

• Marketing flyer drafted, marketing is in place 

• One developer is actively researching and investigating redevelopment cots and potential uses 

for development. 

• Several calls and emails requesting property info. 

• 2/26/20 Showing to potential purchaser. 

• Activity is strong. 
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Website Advertising 

• Loopnet – visible to CoStar members 

• MNCAR – Minnesota Association of Commercial Realtors – membership data base 

• GregFollmer.com 

• Crexi.com – publicly accessible site 

• Social Media Sites Facebook, Twitter, Instagram 

Respectfully, 

 

 

Greg Follmer 

Broker 
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Facilities Management & Capital Project Status Report 

February 2020 

 

Facilities Management – Maintenance and Operations - General 

 In the past month the Facilities maintenance crews have completed 198 work orders, and 

are currently working on 247 open work orders. 

 Facilities maintenance trade crews are currently scheduled at HOCHS. 

 Discussions are occurring with the City of Duluth to update our Joint Power Use and 

lease agreements. 

 Gender neutral signage at specific locations is now installed at both High Schools.  A 

meeting at OEMS is scheduled for next week to establish locations. 

 Discussions are occurring frequently related to property sale decisions and opportunities 

to explore. 

 I am working with both local and state level Historic Preservation groups as related to the 

listing of HOCHS.  Specifically, the City of Duluth Historic Preservation Commission, 

Duluth Preservation Alliance, and the State Historic Preservation Environmental Review 

Program Manager. 

 Tours have been conducted for properties listed for sale. 

 

Capital Construction: 

 Federal COPS grant work for 12 sites is proceeding.  I anticipate access control work to 

be complete by mid-April 2020.  Site visits to meet with principals and clerical staff are 

ongoing as related to new hardware and features that our new systems will provide. 

 

Building Operations 

 The Engineer I position at Rockridge Academy and Engineer II position at Lester Park 

Elementary School interviews took place and have been awarded to internal staff 

previously holding the position of Fireperson II.  This results in the opening of two 

Fireperson II positions for lateral transfer opportunities at Denfeld High School and 

Lincoln Park Middle School.  A Custodian II position at Denfeld High School is also in 

the lateral transfer status due to a lateral transfer request being accepted to Lincoln Park 

Middle School.   

 

Health, Safety & Environmental Management 

Emergency Response 

 Radio checks were completed districtwide to ensure the base stations are communicating 

for the emergency response drill. 

Workers’ Compensation Activities 

 OSHA injury logs submitted to the state per requirements. 

 February 

 13 First report of incidents 

 3  OSHA recordable incidents 
 

2020 YTD Incidents 

 36  First report of incidents received 

 6    OSHA recordable incidents 

 13  Days away from work 

 111  Days of restricted work  
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