
Duluth Public Schools, ISD 709  • (218) 336-8752

 
Business Committee - Regular School Board Meeting

Duluth Public Schools, ISD 709
Agenda

Monday, February 24, 2020
UnitedHealth Group Building

4316 Rice Lake Road
Suite 108

Duluth, MN 55811
6:30 PM

 
1. Guest Presentations for this Meeting - None 
2. Financial Report - Consent Agenda

A. Financial Report 
B. Approval of Payment of Claims - Attached as an "extra"

1) Vendor Payments Report
2) Student Activity Expenditures Report

C. Budget Revisions
D. Wire Transfers
E. Investment Transactions 
F. APU Projections 
G. Fundraisers 
H. Finance Education 

1) General Education Revenue 
3. Bids, R.F.P.s and Quotes Reports - Consent Agenda

A. Bids 
1) Bid-1277 MAN and ISP Services
Bids for Metropolitan Area Network (MAN) communications and 
Internet Service Provider (ISP) were advertised and posted on the 
Universal Service Administrative Company website as required to 
qualify for E-Rate funding.  A contract length of five (5) years was 
requested.  Response was received from one (1) vendor.

Recommendation:  It is recommended that the Duluth School Board accept this bid 
from Charter Communications in the approximate amount of $1,149,600.00 for the 
five year term.

B. RFPs - None
C. Quotes - None

4. Policies and Regulations - Consent Agenda
A. Revised 213 - School Board Committees Bylaw - second reading
Attached is Policy 213 - School Board Committees Bylaw for revision - 
second reading.

Recommendation:  It is recommended that the Duluth School Board approve the 
revisions to Policy 213 - School Board Committees Bylaw - second reading.
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Duluth Public Schools, ISD 709  • (218) 336-8752

5. Contracts, Change Orders, and Leases - Consent Agenda
A. Contracts 

1) Sourcewell Project Procurement/Gordian ezIQC for HOCHS Fire Alarm Upgrade 
Project 
This agreement with Kraus-Anderson Construction Company is for installation of a 
new code compliant fire detection system. The current system has been cited by the 
Duluth Fire Marshall as non-compliant due to age and inability to purchase repair 
components. These construction services are procured through Gordian ezIQC, 
Sourcewell contract MN021R-042517-KRU.  The contract sum for this work as 
defined in the attached Sourcewell Gordian ezIQC agreement is $286,615.23.

Recommendation:  It is recommended that the Duluth School Board enter into this 
agreement for the contract sum of $286,615.23.
2) PLACEHOLDER - Other Contracts

B. Change Orders - None
C. Leases - None

1) PLACEHOLDER - Other Leases
6. Resolutions - Consent Agenda

A. B-2-20-3716 - Acceptance of Donations

Recommendation:  It is recommended that the Duluth School Board approve Resolution 
2-20-3176.
B. B-2-20-3717 - Authorized Bank Account Signer

Recommendation:  It is recommended that the Duluth School Board approve Resolution 
2-20-3717.
C. B-2-20-3718- Revise General Fund Revenue Budget

Recommendation:  It is recommended that the Duluth School Board approve Resolution 
2-20-3718.
D. B-2-20-3719- School Board Committees

Recommendation:  It is recommended that the Duluth School Board approve Resolution 
2-20-3719.
E. PLACEHOLDER - Other Resolutions

7. Informational - These items are provided for informational purposes only; no action 
is required.

A. Expenditure Contracts 
The Superintendent or CFO/Executive Director of Business Services has 
signed these contracts during the month of January 2020.
B. Extension or Renewal Contracts - None
C. No Cost Contracts 
The Superintendent or CFO/Executive Director of Business Services has 
signed these contracts during the month of January 2020.
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D. Revenue Contracts 
The Superintendent or CFO/Executive Director of Business Services has 
signed these contracts during the month of January 2020.
E. Property Sale Updates 
F. Facilities Management & Capital Project Status Report 
G. Change Orders Signed - None
H. Budget Process Update 
I. Boundary Study Recommendations 
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Duluth Public Schools - ISD 709

Cash Flow Report 

Month Ending 12/31/19

General Food Community Operating Debt Trust & Student

Fund Service Transportation Education Capital Construction Service Agency Dental Activities

Total 1 2 3 4 5 6 7 8 & 9 20 71 & 79

Cash and investments 11/30/2019 30,797,079$    2,463,919$      1,084,861$  (3,315,586)$    1,831,649$   3,699,240$      157,277$         22,560,721$    628,112$      505,550$ 1,181,338$   

Receivables (increase)/decrease - 3,761,898        1,800,165        490               1,213               1,161,856     -                    -                    -                    797,529         646           -                 

Payables increase/(decrease) - (542,835)          (690,807)          38,165          58,644             11,701           39,416             -                    -                    -                 45             -                 

Revenues increase/(decrease) - 8,671,143        8,350,512        173,717        377,770           (761,348)       120,614           160                   332,654           643                76,421      -                 

Expenditures (increase)/decrease - (10,133,677)     (7,511,745)       (411,072)      (834,766)          (602,247)       (497,736)          -                    (900)                  (250,000)       (25,212)    -                 

Cash and investments 12/31/2019 32,553,609$    4,412,043$      886,161$     (3,712,725)$    1,641,611$   3,361,533$      157,438$         22,892,475$    1,176,284$   557,451$ 1,181,338$   
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Duluth Public Schools

Budget Revisions Fiscal Year Ending June 30, 2020

Period Ending December 31, 2019

Food Community Capital Building Debt  Internal Student  

General-U General-R Service Transport Services Expenditure Construction Service Trust Service Activities Total

Revenues

Revised Budget 11/30/19 $79,495,166 $18,780,336 $4,325,070 $5,934,036 $7,580,570 $8,824,129 $0 $21,713,803 $252,950 $878,400 $1,419,021 $149,203,481

-                 

Denfeld SEED Grant 1,900          1,900             

Safe Schools Adj 285,300      285,300         

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

Revised Budget, 12/31/19 $79,782,366 $18,780,336 $4,325,070 $5,934,036 $7,580,570 $8,824,129 $0 $21,713,803 $252,950 $878,400 $1,419,021 $149,490,681
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Duluth Public Schools

Budget Revisions Fiscal Year Ending June 30, 2020

Period Ending December 31, 2019

Food Community Capital Building Debt  Internal Student

General-U General-R Service Transport Services Expenditure Construction Service Trust Service Activities Total

Expenditures

Revised Budget 11/30/19 $78,854,156 $18,882,471 $4,325,412 $6,096,456 $7,806,941 $8,980,378 $122,631 $20,744,824 $250,000 $878,400 $1,419,021 $148,360,690

-                 

-                 

Denfeld SEED Grant 1,900          1,900             

Safe Schools Adj 285,300      285,300         

School Materials Adj 81,066        81,066           

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

Revised Budget, 12/31/19 $79,222,422 $18,882,471 $4,325,412 $6,096,456 $7,806,941 $8,980,378 $122,631 $20,744,824 $250,000 $878,400 $1,419,021 $148,728,956

Operating Transfers - in 2,671,113 $2,671,113

Operating Transfers - out (2,671,113) ($2,671,113)

$0

Net ($2,111,169) ($102,135) ($342) ($162,420) ($226,371) $2,514,864 ($122,631) $968,979 $2,950 $0 $0 $761,725
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MSDLFADESCRIPTIONVENDOR ID

12/31/2019Period Ending
ACH & Wire Transfer Summary

ISD #709 - Duluth Public Schools

CHECK DATE
11,157.62AFSCME MN COUNCIL 5 EFTV109781 12/13/2019
34,915.07DULUTH FEDERATION OF TEAV79764 12/13/2019

9,856.63EBC - FLEX EFTV106637 12/13/2019
56,711.54EBC - TSA EFTV106636 12/13/2019

838.22EDUCATION MN CLERICAL EFTV79771 12/13/2019
591,358.04FEDERAL 941 PR TAXESV102915 12/13/2019

6,306.00HARBOR POINTE CREDIT UNIONV107231 12/13/2019
132,747.79MG TRUSTV108066 12/13/2019

1,412.53MN CHILD SUPPORT EFTV05173 12/13/2019
650.51MN DEPT OF REVENUE EFTV108320 12/13/2019

104,600.38MN STATE PR TAXESV102916 12/13/2019
104,745.60PUBLIC EMPLOYEES RETIREMENTV79708 12/13/2019
284,504.43TEACHERS RETIREMENT ASSOC EFTV108783 12/13/2019

1,697,255.28U S BANK - PY DIRECT DEPOSITV79704 12/13/2019
163,756.30MEDICA HEALTH PLAN (EFT)V06645 12/27/2019

1,447,175.28PEIP - HLTH EFTV106638 12/27/2019
35,035.16DULUTH FEDERATION OF TEAV79764 12/27/2019

9,856.63EBC - FLEX EFTV106637 12/27/2019
56,288.84EBC - TSA EFTV106636 12/27/2019

838.22EDUCATION MN CLERICAL EFTV79771 12/27/2019
598,766.81FEDERAL 941 PR TAXESV102915 12/27/2019

6,306.00HARBOR POINTE CREDIT UNIONV107231 12/27/2019
133,530.69MG TRUSTV108066 12/27/2019

1,412.53MN CHILD SUPPORT EFTV05173 12/27/2019
275.05MN DEPT OF REVENUE EFTV108320 12/27/2019

106,189.36MN STATE PR TAXESV102916 12/27/2019
102,448.35PUBLIC EMPLOYEES RETIREMENTV79708 12/27/2019
287,558.47TEACHERS RETIREMENT ASSOC EFTV108783 12/27/2019

1,737,170.79U S BANK - PY DIRECT DEPOSITV79704 12/27/2019

25,211.53DELTA DENTAL PLAN OF MN(EFT)V80030 12/27/2019
31,756.17HARRIS BANKV104923 12/27/2019

7,780,635.82
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ISD 709 - Duluth Public Schools

GF Investment Activity for FY20

As of December 31, 2019

Beginning Investment Balance (November 30, 2019) 18,701,654.40$     

Add Purchases: Yield

Date Issuer Broker Matures (YTM)

12/26/2019 MN Trust Term Series MNT 1/24/2020 1.65% 18,000,000.00$     

Total Purchases

Deduct Maturities/Calls/Sales: Yield

Date Issuer Broker Matures (YTM)

12/26/2019 MN Trust Term Series MNT 12/26/2019 1.65% 16,000,000.00$     

12/31/2019 Wells Fargo Bk Sioux Falls SD MBS 12/31/2019 2.00% 245,000.00$          

Total Maturities

Other items:

Add: Money Market Funds Interest 76.31$                   

Beginning Value Adjustment

Service Charge Fee Reversed

Deduct: Transaction Fees/Service Charge/Other

Market Value Adjustment-Adjust for Cost Basis

Other Interest/Cash Balance on Account (Reverse)

Total Other

Ending Investment Balance (December 31, 2019) 20,456,730.71$     

Note: Ending Investment Balance as of December 31, 2018 was $12,696,145.98

16,245,000.00$               

76.31$                             

18,000,000.00$               
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Duluth Public Schools Projected Average Daily Membership (ADM) Report
February 2020

Grade

Total Number 
of 

Enrollments

Unique 
Student 
Count

Current 
Enrollments

Projected 
ADM Budgeted ADM

Enrollments 
/ADM ADM /Student  

EC 439 320 281 119.52 102.00 3.67 0.37

PK 92 76 63 39.32 47.12 2.34 0.52
HK 154 101 96.76 99.77 70.00 1.54 0.99
KG 627 597 570 566.56 554.00 1.11 0.95

1 791 688 647.6 641.94 640.00 1.23 0.93
2 792 685 646 640.35 616.00 1.24 0.93
3 715 621 577 571.96 590.00 1.25 0.92
4 736 653 603.51 591.88 574.00 1.24 0.91
5 746 681 632.32 620.13 608.00 1.20 0.91
6 771 685 627.4 615.31 592.00 1.25 0.90
7 718 654 600.48 581.40 587.00 1.23 0.89
8 856 710 642.15 621.75 590.00 1.38 0.88
9 1251 783 720.9 685.41 672.00 1.83 0.88

10 1495 830 745 708.32 705.00 2.11 0.85
11 1425 821 687.15 653.32 634.00 2.18 0.80
12 1803 943 610.15 580.11 599.00 3.11 0.62

Total: 13411 9848 8750.42 8337.04 8180.12 1.61 0.85

GRADE
17-18        

FINAL ADM
18-19         

FINAL ADM
19-20      

Adjusted 
Expected  
Attrition

EC 100.31 106.79 119.52
PK 38.4 35.96 39.32
HK 74.02 77.53 99.77
KG 607.06 576.74 566.56
1 602.43 644.98 641.94
2 617.88 591.03 640.35
3 624.05 597.55 571.96
4 646.85 620.48 591.88
5 570.25 621.52 620.13
6 572.48 571.29 615.31
7 579.71 584.07 571.40 -10.00
8 586.18 576.28 611.75 -10.00
9 668.14 707.65 675.41 -10.00

10 634.02 660.55 698.32 -10.00
11 664.72 609.9 638.12 -15.20
12 628.87 647.15 534.51 -45.60

Total: 8215.37 8229.47 8236.24 -100.80

0
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200
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400

500

600

700

800

17-18        FINAL ADM

18-19         FINAL ADM

19-20      Adjusted Projected ADM

EC         PK HK       KG         1          2         3             4          5          6          7          8          9        10         11         12

ADM By Grade Level  1718 - Present
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Duluth Public Schools: Enrollments, Students and  Projected Average Daily Membership (ADM)
February  2020

Grade
of 

Enrollments
Student 
Count

Current 
Enrollments

Projected 
ADM Budgeted ADM

Enrollments 
/ADM ADM /Student  

EC 439 320 281 119.52 102.00 3.67 0.37

PK 92 76 63 39.32 47.12 2.34 0.52
HK 154 101 96.76 99.77 70.00 1.54 0.99
KG 627 597 570 566.56 554.00 1.11 0.95

1 791 688 647.6 641.94 640.00 1.23 0.93
2 792 685 646 640.35 616.00 1.24 0.93
3 715 621 577 571.96 590.00 1.25 0.92
4 736 653 603.51 591.88 574.00 1.24 0.91
5 746 681 632.32 620.13 608.00 1.20 0.91
6 771 685 627.4 615.31 592.00 1.25 0.90
7 718 654 600.48 571.40 587.00 1.23 0.89
8 856 710 642.15 611.75 590.00 1.38 0.88
9 1251 783 720.9 675.41 672.00 1.83 0.88

10 1495 830 745 698.32 705.00 2.11 0.85
11 1425 821 687.15 638.12 634.00 2.18 0.80
12 1803 943 610.15 534.51 599.00 3.11 0.62

Total: 13411 9848 8750.42 8236.24 8180.12 1.61 0.85

0.00

1.00

2.00

3.00

4.00

Enrollments /ADM

ADM /Student

EC        PK     HK      KG      1         2       3         4        5        6        7         8       9      10       11 12

1920  February ADM to Enrollments and Students

0.00

1.00

2.00

3.00

4.00

5.00

6.00

Enrollments /ADM

ADM /Student

EC      PK       HK     KG      1       2        3        4      5        6         7       8         9       10      11     12

EC    PK     HK    KG   1      2       3       4      5      6      7       8       9     10     11   12

1819  FINAL ADM to Enrollments and Students

1617  Final ADMS to Enrollments and Students

0.00

1.00

2.00

3.00

4.00

5.00

6.00

7.00

Enrollments /ADM

ADM /Student

1718  FINAL ADM to Enrollments and Students

EC     PK HK      KG       1        2        3        4         5       6        7         8       9      10        11     12
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Fundraisers – January 2020 

 

School  
Organization 

Fundraising 

Estimated 

Profit 
Description of Fundraiser 

Lester Park School-wide $73.30 Box Tops 

Lincoln Park 6th Grade Class $225.00 Qdoba Night 

Lowell 
Kelsey Holt's 1st 

grade classroom 
$75.00 

Donor's Choose: Listening Station 

Headphones 

Myers-Wilkins School-wide $476.18 Photo sales (Lifetouch) 

Stowe School-wide $1,100.00 Kettle Korn 

Stowe 
4th and 5th grade 

students/parents/staff 
$850.00 Calendars 

Stowe School-wide $573.83 Photo sales (Lifetouch) 

Stowe School-wide $260.70 Box Tops 
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Business Committee – February 11, 2020 

 

General Education Aid & Pupil Estimates 

Each month the finance team reviews pupil estimates to see if how enrollment is tracking vs. the 

pupil estimates used in parts of the District’s budget process.  The components of the revenue 

budget that rely on current year pupil counts include our basic allowance, declining enrollment, 

local optional, gifted & talented, transportation sparsity, equity, and referendum. 

As we have followed enrollment trends, it appears that pupil estimates have been more stable 

than we originally estimated, so we are going to bump up our pupil estimates and in turn revise 

a few of our revenue budget estimates.  But it is important to note that these are still estimates 

and subject to change based on updated information as enrollments continue to change and 

adjust. 

A few reminders about pupil counts: 

Enrollment is different than attendance.  The students MARSS record, the period of time or the 

hours enrolled, is what drives the pupil count or what we call the Adjusted Daily Membership 

(ADM).  A student can be absent from school and still generate enrollment.  But there are rules 

about attendance; a student absent more than 15 consecutive days has their MARSS record 

closed and stops generating enrollment until they come back to school and start a new MARSS 

record. 

MARSS information is not final until over 6 months after the school year is over.  Districts work 

on estimates and adjustments may also happen after the close of the school year.  If a student is 

moving from one district to another and both districts use a same start or stop date, neither 

district will have access to that enrollment until it’s corrected. 

Final note about our revenue adjustment and the budget: 

While we are updating our revenue side, additional investments have been done this year on the 

expense side that outpace this projected increase, so at this time we are not anticipating a surplus 

in revenues due to this pupil adjustment. 
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Duluth Public Schools ISD 709 | 215 N First Avenue East | Duluth, MN 55802 | (218) 336-8752 

 

 

213  SCHOOL BOARD COMMITTEES BYLAW 

 

 
I. PURPOSE 
 

The purpose of this Bylaw is to provide for the structure and the operation of 
committees or subcommittees of the school board. 

 
II. GENERAL STATEMENT OF BYLAW 
 

A. It is the policy of the school board to designate school board committees or 
subcommittees when it is determined that a committee process facilitates the 

mission of the school board. 
 

B. The school board has determined that certain permanent standing 
committees, as described in this bylaw, do facilitate the operation of 
the school board and the school district. 

 
C.B. A school board committee or subcommittee will be formed by school board 

resolution which shall outline the duties and purpose of the committee or 
subcommittee. 

 

C. The school board may call a Committee of the Whole meeting for the 
purpose of discussing pending topics.  As these meetings are 
structured to be discussion meetings, no formal action will be taken by 
the school board on any topic and the school board will not take voting 

action during a Committee of the Whole meeting. 

 
D. A committee or subcommittee is advisory in nature and has only such authority 

as specified by the school board. 
 

E. The school board will receive reports or recommendations from a committee or 

subcommittee for consideration.  The school board, however, retains the right 
and has the duty to make all final decisions related to such reports or 
recommendations. 

 
F. The school board also may establish such ad hoc committees for specific 

purposes as it deems appropriate. 
 

G. The school board reserves the right to limit, create or abolish any standing or 
ad hoc committee as it deems appropriate. 

 

H. A committee of the school board shall not appoint a subcommittee of that 
committee without approval of the school board. 
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Duluth Public Schools ISD 709 | 215 N First Avenue East | Duluth, MN 55802 | (218) 336-8752 

 

 

III. APPOINTMENT OF COMMITTEES 
 

A. The school board hereby appoints the following Standing Committees: 

 
1. Education  
2. Human Resource 
3. Business Services 
 

B.A. The school board will establish, by resolution, for each standing or ad hoc 
committee the number of members, and the membership term. and the 
charge or mission of each such committee. 

 
C.B. The school board chair shall appoint the members of each standing or ad hoc 

committee and designate the chair thereof. 
 

D.   All members of the school board shall be members of the Negotiating 
Committee and participate in establishing “parameters” as it relates to 
wages and benefits of the various employment groups.  

  
 
IV. PROCEDURES FOR SCHOOL BOARD COMMITTEES 
 

A. All meetings of committees or subcommittees shall be open to the public in 

compliance with the Open Meeting Law, and notice shall be given as prescribed 
by law. 

 
B. A committee or subcommittee shall act only within the guidelines and mission 

established for that committee or subcommittee by the school board. 

 
C. Actions of a committee or subcommittee shall be consistent with the 

governing rules of the school board. "School board members are welcome 
to attend and participate in all standing committee meetings."  

 

D. The power of a committee or subcommittee of the school board is advisory only 
and is limited to making recommendations to the school board. 

 
E. A committee or subcommittee of the school board shall, when appropriate, 

clarify in any dealings with the public that its powers are only advisory to the 

school board. 
 

Legal References: Minn. Stat. Ch. 13D (Open Meeting Law) 
 
Cross References: MSBA/MASA Model Policy 201 (Legal Status of the School Board) 

MSBA/MASA Model Policy 203 (Operation of the School Board – 
Governing Rules) 
 
MSBA Service Manual, Chapter 13, School Law Bulletin “C” (Minnesota’s 
Open Meeting Law) 
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Duluth Public Schools ISD 709 | 215 N First Avenue East | Duluth, MN 55802 | (218) 336-8752 

 

 

DESCRIPTIONS FOR STANDING INTERNAL COMMITTEES AND COMMITTEE OF  
THE WHOLE 
 

EDUCATION COMMITTEE  
 
The function of the Education Committee will be to make recommendations to the 
School Board regarding instructional and service needs of students as they relate 
to:  

 
1. The establishment of instructional priorities and objectives.  
2. The provision of policy direction for all instructional and student personnel 

functions.  
3. The approaches and procedures to be utilized in assessing school programs 

and the performance of instructional staff.  
 
Typical Activities:  
 

1. Recommend staffing for approved instructional programs consistent with 

the goals and financial capabilities of the school district.  
2. Recommend courses of study to be used in the schools and any changes in 

curriculum which may be necessary for the improvement of instruction.  
3. Recommend the selection and purchase of textbooks, instructional media, 

instructional equipment, furnishings, supplies, and other materials required 

for the instructional and student personnel programs of the school district.  
4. Consider recommendations of the superintendent for exemption, exclusion, 

or expulsion of any student from school and make recommendations to the 
school board.  

5. Periodically review projections of student population and make 

recommendations to the school board on long-term planning for 
instructional programs.  

6. Periodically review the 5000 (500) and 6000 (600) series of the School 
District Policy Manual and make recommendations for amendments or 
revision of school district policy on students and instruction.  

7. Review proposed contracts and agreements for the delivery of special 
instructional and student services.  

8. Secure legal advice and consultation as necessary.   
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 

25



213-4 of 6 

 

Duluth Public Schools ISD 709 | 215 N First Avenue East | Duluth, MN 55802 | (218) 336-8752 

 

 

HUMAN RESOURCES COMMITTEE 
 
The function of the Human Resources Committee will be to make 

recommendations to the School Board regarding:  
 

1. Selection and appointment of employees 
2. Employee relations matters 
3. Human Resources policies and procedures 

 
Typical Activities:  
 

1. Direct and monitor representatives of the school district in the conduct of 
negotiations with employee groups under the Minnesota Public Employee 

Labor Relations Act and other applicable state and federal laws.  
2. Periodically report to the school board on the progress of negotiations and 

make recommendations for acceptance of tentative agreements.  
3. Upon recommendation of the superintendent, recommend to the school 

board of appointment, reappointment, or termination of employees of the 

school district below the level of superintendent in conformity with state 
and federal statutes and regulations, Civil Service rules and school board 
policy and working agreements with employee groups.  

4. Direct the development and maintenance of a performance evaluation 
system for all employees of the school district.  

5. Make recommendations to suspend, demote, or discharge an employee for 
cause in conformity with applicable state and federal laws.  

6. Periodically review the 4000 (400) series of the School District Policy 
Manual and make recommendations for amendments or revision of policies 

in conformity with state and federal laws.  

7. Evaluate, review, and recommend changes to the affirmative action policy 
and program of the school board.  

8. Review and make recommendations regarding staff organization, structure, 
and relationships.  

9. Periodically review and recommend purchase and management of employee 

benefits.  
10. Assess needs and recommend staff development programs.  
11. Secure legal advice and consultation as necessary.   
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Duluth Public Schools ISD 709 | 215 N First Avenue East | Duluth, MN 55802 | (218) 336-8752 

 

 

 
BUSINESS SERVICES COMMITTEE  
 

The function of the Business Services Committee will be to relate to and consider 
matters pertaining to the financing, budgeting, and controlling of the expenditures 
of the school district, management of pertinent fiscal, personnel, and resources 
assigned to Business and Finance, and the over-all operation of the various 
departments included under Business and Finance.  

 
Typical Activities:  
 

1. Recommend appropriate staffing for Business and Finance.  
2. Review revenue estimates.  

3. Review and recommend adoption of budgets and local tax levies.  
4. Review and recommend approval of school district expenditures on a 

monthly basis.  
5. Review and recommend approval of financial records and audits.  
6. Direct negotiations for the sale or purchase of school district properties and 

recommend approval of such transactions.  
7. Recommend an annual program of building repair, maintenance and 

equipment procurement.  
8. Periodically review the 3000 and 7000 series of the School District Policy 

Manual and recommend required revisions.  

9. Review proposed contracts and agreements between the school district and 
other agencies of government and maintain liaison with other units of 
government.  

10. Secure legal advice and consultation as necessary.   
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Duluth Public Schools ISD 709 | 215 N First Avenue East | Duluth, MN 55802 | (218) 336-8752 

 

 

COMMITTEE OF THE WHOLE 
 
The school board shall meet as a Committee of the Whole to consider matters 

referred to by the:  
 

1. Standing Committees 
2. Chairperson of the School Board 
3. School Board 

 
The school board shall also meet as a Committee of the Whole to consider matters 
relating to litigation involving the school district and the establishment of 
legislative requests to other units of government.  
 

 
 
Replaces:   8015, 9020, 9025, 9030,9035,9040,9045 
First Reading: 03-21-2017 ISD 709 
Adopted:   04-18-2017 ISD 709 

Updated:  02-27-2018 
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Expenditure Contracts Signed  

January 2020 

 

For your information, the Superintendent or the Executive Director of Business Services has signed the 

following expenditure contracts during the month of January 2020. 

 
* Not to Exceed:  If asterisk is noted, then the contract has a guaranteed maximum price; District may 

not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and 

may invoice much less).  

 

** Contract is paid via monies from: 

DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration) 

DU = Department Unrestricted (General Fund) 

G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community) 

SAF = Student Activity Funds (monies raised by students, gate fees, etc.) 

 

 

Name  Amount* Contract Source**  Description  

Minnesota Historical 

Society 
$1,200.00* Curriculum (DR) 

Our Home: Native Minnesota 

presentation workshop 

University of 

Minnesota 
$490.00 East (SAF) Choir Concert 

Audacity, LLC (Stacy 

Johnston) 
$400.00* Head Start (DU) Self-care seminar for Head Start staff 

Coole School $920.00 Homecroft (SAF) Planners 

Blackbird Revolt, LLC $2,500.00* 
Office of Education 

Equity (DR) 

WIN session enrichment workshops for 

both high schools 

Lyric Opera of the 

North 
$750.00* Lowell (SAF) Performance 

Lyric Opera of the 

North 
$750.00* Myers-Wilkins (patron) Performance 

University of 

Minnesota 

$69/hour (as 

needed) 
Special Services (DU) 

Provide sign language interpreting 

services 
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No Cost Contracts Signed 

January 2020 

  

For your information, the Superintendent or the Executive Director of Business Services has 

signed the following no cost contracts during the month of January 2020:  

 

Name  Contract Source Description  

Therapeutic Services Agency Asst Superintendent 
Provide mental health services to deaf and 

hard of hearing students and their families 

College of St. Scholastica (CSS) Business Services Student teaching agreement 

Greg Follmer Commercial Real 

Estate 
Business Services 

Addendum to extend contract until March 

2021 

Greg Follmer Commercial Real 

Estate 
Business Services 

Property listing contract – Historical Old 

Central High School (HOCHS) 

City of Duluth Facilities 

Construction license agreement to construct  

Cross City Trail in the District’s right of 

way (originally signed in August 2018; 

needed date extension) 

Lifetouch Piedmont Spring pictures 
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Revenue Contracts Signed 

January 2020 

 

For your information, the Superintendent or the Executive Director of Business Services has 

signed the following revenue contracts during the month of January 2020:  

 

Name  Amount Contract Source Description  

City of Duluth for the State 

of MN Department of 

Employment and Economic 

Development Workforce 

Development Division 

(DEED) 

$45,930.00 
Adult Basic 

Education 

Pathways to Prosperity Connections to 

Careers in Healthcare and Construction 

program to prepare students for 

healthcare and construction employment 
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230 East Superior Street • Duluth, MN 55802 • 218.310.0013 • gregfollmer@gmail.com 

 

 

 

January 29, 2020 

William Gronseth 

Superintendent of Schools 

David J. Spooner, C.P.E. 

Manger of Facilities 

Cathy Erickson 

CFO/Executive Director of Business Services 

 

Duluth Public Schools 

215 N 1st Ave E 

Duluth, MN  55802 

RE: Marketing Update 

 800 E Central Entrance “Central High School Property” 

 “Hartley Lots” 

Hartley Residential Lots 

• Under Contract. 

• Contract Extension Amendment Approved. 

• Proposed development approved by city earlier this month. 

• Petition to vacate certain streets and utility easements submitted. 

800 E. Central Entrance “Central High School Property” 

• Ongoing follow up and discussion with several developers and potential purchasers. 

• Networking with developers and brokers is ongoing. 

• A Local Development Group has contacted Broker with potential interest as of last week. 

• Tour 1/23/2020 with prospect. 

• Strong recent activity. 

215 N 1st Ave E “Historic Old Central High School” 

• Listing Contract has been drafted. 

• Calls have been coming in. 

• No public advertising in place at this point. 
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230 East Superior Street • Duluth, MN 55802 • 218.310.0013 • gregfollmer@gmail.com 

Website Advertising 

• Loopnet – visible to CoStar members 

• MNCAR – Minnesota Association of Commercial Realtors – membership data base 

• GregFollmer.com 

• Crexi.com – publicly accessible site 

• Social Media Sites Facebook, Twitter, Instagram 

Respectfully, 

 

 

Greg Follmer 

Broker 
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Facilities Management & Capital Project Status Report 

January 2020 
 

 

 

 

Facilities Management – Maintenance and Operations - General 

 In the past month the Facilities maintenance crews have completed 357 work orders, and are 

currently working on 73 open work orders. 

 Facilities maintenance trade crews are currently scheduled at Stowe School. 

 Discussions are occurring with the City of Duluth to update our Joint Power Use and Lease 

Agreements. 

 Gender neutral signage at specific locations is now installed at both high schools.  We have met 

and determined locations at LPMS.  A meeting at OEMS is scheduled for later this month to 

establish locations. 

 Labor Management meetings are occurring between the District and the Fireman and Oilers unit. 

 Discussions are occurring frequently related to property sale decisions and opportunities to 

explore. 

 Facilities has a UMD intern working at no cost to the District on a project to determine feasibility 

and financial benefit / payback as related to solar panel installation. 

 I am working with both local and state level Historic Preservation groups as related to the listing 

of HOCHS.  Specifically, the City of Duluth Historic Preservation Commission, Duluth 

Preservation Alliance, and the State Historic Preservation Environmental Review Program 

Manager. 

 Tours have been conducted for properties listed for sale. 

 

Capital Construction: 

 Federal COPS grant work for 12 sites is proceeding.  I anticipate work to be complete by mid-

March 2020.  Site visits to meet with principals and clerical staff are ongoing as related to new 

hardware and features that our new systems will provide. 

 Work has begun through KA and Sourcewell for the LTFM HOCHS Fire Alarm System 

replacement project.  This system is antiquated and we have a citation to replace from the fire 

marshal. 

 A PO has been issued for the FY-21 LTFM 10 Year Plan Rockridge Roof Replacement Project.  

As per my previous email to all School Board members, the project is within budget. 

 A pre-bid meeting was conducted at Congdon Park Elementary, and bids are to be received later 

this week for the FY-21 LTFM 10 Year Plan Congdon Park Masonry Restoration Project. 

 

Building Operations 

 Operations has accepted a retirement from an Engineer II position at Lester Park Elementary.  

This position was opened for transfer amongst Engineer II’s.  No transfer requests were 

submitted.  Operations is proceeding to post and fill this position.  In addition, Operations has 

posted Rockridge Engineer I position.   

 Summer is right around the corner and we are beginning to prepare for our summer cleaning and 

maintenance plans. Operations is in the early stages of planning training on our newly purchased 

machines and processes during April spring break before summer.  Along with new machines and 

equipment, comes new and more efficient and effective process and practices on how to 
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Facilities Management & Capital Project Status Report 

January 2020 
 

 

 

accomplish regular cleaning and refinishing projects.  This will all be covered along with basic 

custodial training in April. 

 

Health, Safety & Environmental Management 

Environmental/Health/Safety 

 Asbestos issues found during the 3-year inspection were repaired as required. 

Emergency Response 

 Trained after school staff in ALICE, including hands on scenario training 

 

 

Workers’ Compensation Activities - January 

 23 First report of incidents 

 2  OSHA recordable incidents 

2020 YTD Incidents 

 23  First report of incidents received 

 2    OSHA recordable incidents 

 8  Days away from work 

 12  Days of restricted work  
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Budget Process 

 

February: 

 Review FY20 Budget 

 Project pupil counts 

 Review revenue entitlements and restricted revenue 

March: 

 Meet with building principals, program directors, and other staffing groups 

 Review expenses by object codes and program areas 

April: 

 Create Preliminary Budget for April school Board meeting 

 Review pupil estimates 

 Analyze potential legislative considerations 

May:  

 Revise budget estimates 

 Review current budget to consider adjustments for proposed FY21 budgets 

 Committee of the Whole Budget meeting with school board 

June: 

 Final Review of Revenue and Expenses 

 School Board approval of budget 
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Duluth   Public   Schools  
Boundary   Study   Process   Recommendation  

February   6,   2020  
 

The   goals   of   the   boundary   study   process   are   to   address   elementary   schools  
that   are   over   capacity,    to   attempt   to   bring   a   racially   identifiable   school   closer   to   the  
district   average,   and   to   make   a   decision   regarding   our   immersion   programs   as   Lowell  
nears   capacity.   In   addition,   we   have   long   heard   about   the   differences   in   enrollments   at  
our   middle   and   high   schools.   

During   the   first   two   phases   of   the   process,   Cooperative   Strategies   used   an  
inclusive   process.   Principals,   staff,   parents   from   each   site,   staff   and   parents   from   each  
of   the   immersion   programs,   and   community   partners   and   neighbors   were   included.  
We   were   purposeful   about   the   inclusion   of   underrepresented   populations.   

The   initial   groups   created   scenarios   that   have   continued   to   be   revised   and  
revisited   based   on   the   feedback   from   focus   groups,   public   surveys,   emails,   and  
community   meetings.   We   have   received   a   lot   of   feedback   and   input.    The   scenarios  
have   a   lot   to   consider   and   with   many   implications.   Some   elements   are   more   easily  
implemented   than   others   and   it   may   be   too   much   to   do   all   at   once.  

The   process   was   designed   by   Cooperative   Strategies   to   consider   boundaries  
and   our   current   enrollments.   I   think   there   is   more   to   consider   and   more   options   to  
contemplate,   especially   at   the   secondary   level.   It   is    true   that   some   of   the   current  
considerations   balance   enrollment   levels,   but   there   may   be   better   ideas   that   haven’t  
been   examined   yet.  

 
Administrative   Recommendations:  
 

At   this   time   we   are   recommending   a   phased   approach:  
 

● The   first   phase   would   be   (1)   to   make   adjustments   at   elementary   schools   to  
make   room   at   some   sites   and   (2)   to   make   a   decision   regarding   the  
immersion   programs.   

● The   second   phase   would   entail   the   creation   of   a   work   group   to   do   more  
research   and   work   on   developing   recommendations   for   secondary   school  
boundaries   or   other   strategies.   Planning   for   the   transitions   would   take   place  
over   the   2020-2021   school   year   for   implementation   in   the   Fall   of   2021.  
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