
Duluth Public Schools, ISD 709  • (218) 336-8752

 
School Board Meeting - Business Committee - Working Session

Duluth Public Schools, ISD 709
Agenda

Tuesday, January 14, 2020
District Services Center
709 Portia Johnson Dr.

Duluth, MN 55811
4:30 PM

 
1. Guest Presentations for this Meeting - None 
2. Financial Report - Consent Agenda

A. Financial Report 
B. Approval of Payment of Claims - Attached as an "extra"
C. Budget Revisions
D. Wire Transfers
E. Investment Transactions 
F. APU Projections 
G. Fundraisers 
H. Finance Education 

1) School Finance at the Legislature (no handout)
3. Bids, R.F.P.s and Quotes Reports - Consent Agenda

A. Bids - None
B. RFPs - None
C. Quotes - None

4. Policies and Regulations - Consent Agenda
A. New Regulation 511R Fundraising - informational reading 
Attached is regulation 511R - Fundraising as informational only.  No action 
needed.
B. New Regulation 203.2R Order of the Regular School Board Meeting 
Bylaw - informational reading. 
Attached is regulation 203.2R Order of the Regular School Board Meeting 
Bylaw as informational only.  No action needed.
C. Revised 213 - School Board Committees Bylaw - first reading
Attached is Policy 213 - School Board Committees Bylaw for revision - first 
reading.

Recommendation:  It is recommended that the Duluth School Board approve the 
revisions to Policy 213 - School Board Committees Bylaw - first reading.

5. Contracts, Change Orders, and Leases - Consent Agenda
A. Contracts 

1) PLACEHOLDER - HOCHS Fire System Upgrade with Kraus Anderson through 
Sourcewell
2) PLACEHOLDER - Other Contracts

B. Change Orders - None
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Duluth Public Schools, ISD 709  • (218) 336-8752

C. Leases - None
1) PLACEHOLDER - Other Leases

6. Resolutions - Consent Agenda
A. B-1-20-3709 - Acceptance of Donations

Recommendation:  It is recommended that the Duluth School Board approve Resolution 
1-20-3709.
B. B-1-20-3710 - Authorized Bank Account Signer

Recommendation:  It is recommended that the Duluth School Board approve Resolution 
1-20-3710.
C. B-1-20-3711 - Authorizing the Listing of Historical Old Historic Central 
High School (HOCHS) for Sale 

Recommendation:  It is recommended that the Duluth School Board approve Resolution 
B-1-20-3711.
D. PLACEHOLDER - B-1-20-3712 - 2020 Legislative Platform - 
document pending

Recommendation:  It is recommended that the Duluth School Board approve Resolution 
1-20-3712.

7. Informational - These items are provided for informational purposes only; no action 
is required.

A. Expenditure Contracts 
The Superintendent or CFO/Executive Director of Business Services has 
signed these contracts during the month of December 2019.
B. Extension or Renewal Contracts - None
C. No Cost Contracts 
The Superintendent or CFO/Executive Director of Business Services has 
signed these contracts during the month of December 2019
D. Revenue Contracts - None
E. Property Sale Updates 
F. Facilities Management & Capital Project Status Report 
G. Change Orders Signed - None
H. Grant Process

8. Future Items
A. Audit Engagement Letter (February)
B. Policy Updates
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Duluth Public Schools - ISD 709

Cash Flow Report 

Month Ending 11/30/19

Fund

Total General Food 3 Community Operating 6 Debt Trust & 20 Student

Fund Service Transportation Education Capital Construction Service Agency Dental Activities

Cash and investments 10/31/2019 34,791,245$     17,429,793$     1,073,040$   (2,602,826)$   2,257,577$    2,212,577$    156,461$          11,975,304$     624,545$        483,437$     1,181,338$     

Receivables (increase)/decrease - (10,713,896)      (10,753,510)      38,327           3,429              (1,446)             -                  -                     -                      -                   (696)              -                   

Payables increase/(decrease) - (16,254)              (161,895)           51,547           48,934            10,153            35,050            -                     -                      -                   (42)                -                   

Revenues increase/(decrease) - 20,430,956       6,583,696         427,728        238                  392,769          2,348,210      816                     10,587,463       3,567               86,470         -                   

Expenditures (increase)/decrease - (13,694,972)      (10,634,165)      (505,780)       (765,361)        (827,404)        (896,597)        -                     (2,046)                -                   (63,619)        -                   

Cash and investments 11/30/2019 30,797,079$     2,463,919$       1,084,861$   (3,315,586)$   1,831,649$    3,699,240$    157,277$          22,560,721$     628,112$        505,550$     1,181,338$     
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Duluth Public Schools

Budget Revisions Fiscal Year Ending June 30, 2020

Period Ending November 30, 2019

Food Community Capital Building Debt  Internal Student  

General-U General-R Service Transport Services Expenditure Construction Service Trust Service Activities Total

Revenues

Revised Budget 10/31/19 $79,574,605 $18,087,857 $4,325,070 $5,934,036 $7,568,000 $8,275,940 $0 $21,713,803 $252,950 $878,400 $1,419,021 $148,029,682

DSACF Environmental Grant 2,525           2,525             

Indian Teacher Trng Grant Adj (23,000)        (23,000)          

3D Coaching Grant Adj 3,346           3,346             

Federal SPED Carryover 259,833       259,833         

M-W STEM Grant Carryover 9,927           9,927             

Medical Assistance Carryover 439,848       439,848         

Early Childhood Northland Grant 5,000            5,000             

Federal ABE Grant Adj 7,570            7,570             

COPS Grant 468,750       468,750         

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

Revised Budget, 11/30/19 $79,574,605 $18,780,336 $4,325,070 $5,934,036 $7,580,570 $8,744,690 $0 $21,713,803 $252,950 $878,400 $1,419,021 $149,203,481
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Duluth Public Schools

Budget Revisions Fiscal Year Ending June 30, 2020

Period Ending November 30, 2019

Food Community Capital Building Debt  Internal Student

General-U General-R Service Transport Services Expenditure Construction Service Trust Service Activities Total

Expenditures

Revised Budget 10/31/19 $78,915,615 $18,189,992 $4,325,412 $6,096,456 $7,794,371 $8,275,939 $122,631 $20,744,824 $250,000 $878,400 $1,419,021 $147,012,661

DSACF Environmental Grant 2,525           2,525             

Indian Teacher Trng Grant Adj (23,000)        (23,000)          

3D Coaching Grant Adj 3,346           3,346             

Federal SPED Carryover 259,833       259,833         

M-W STEM Grant Carryover 9,927           9,927             

Medical Assistance Carryover 439,848       439,848         

Early Childhood Northland Grant 5,000            5,000             

Federal ABE Grant Adj 7,570            7,570             

COPS Grant 468,750       468,750         

COPS Grant Match $156,250 156,250         

Safe School Adj 17,980         17,980           

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

Revised Budget, 11/30/19 $78,933,595 $18,882,471 $4,325,412 $6,096,456 $7,806,941 $8,900,939 $122,631 $20,744,824 $250,000 $878,400 $1,419,021 $148,360,690

Operating Transfers - in 2,671,113 $2,671,113

Operating Transfers - out (2,671,113) ($2,671,113)

Net ($2,030,103) ($102,135) ($342) ($162,420) ($226,371) $2,514,864 ($122,631) $968,979 $2,950 $0 $0 $842,791
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MSDLFADESCRIPTIONVENDOR ID

11/30/2019Period Ending
ACH & Wire Transfer Summary

ISD #709 - Duluth Public Schools

CHECK DATE
11,182.08AFSCME MN COUNCIL 5 EFTV109781 11/01/2019
35,070.95DULUTH FEDERATION OF TEAV79764 11/01/2019

9,246.21EBC - FLEX EFTV106637 11/01/2019
57,336.94EBC - TSA EFTV106636 11/01/2019

838.22EDUCATION MN CLERICAL EFTV79771 11/01/2019
592,723.13FEDERAL 941 PR TAXESV102915 11/01/2019

6,306.00HARBOR POINTE CREDIT UNIONV107231 11/01/2019
131,069.17MG TRUSTV108066 11/01/2019

1,412.53MN CHILD SUPPORT EFTV05173 11/01/2019
857.73MN DEPT OF REVENUE EFTV108320 11/01/2019

104,991.89MN STATE PR TAXESV102916 11/01/2019
98,901.02PUBLIC EMPLOYEES RETIREMENTV79708 11/01/2019

284,896.95TEACHERS RETIREMENT ASSOC EFTV108783 11/01/2019
1,703,553.93U S BANK - PY DIRECT DEPOSITV79704 11/01/2019

16,407.34MN UI FUND EFTV05246 11/04/2019
57,377.05CITISTREET FOR MSRSV106466 11/15/2019
34,945.62DULUTH FEDERATION OF TEAV79764 11/15/2019

9,856.63EBC - FLEX EFTV106637 11/15/2019
56,273.92EBC - TSA EFTV106636 11/15/2019

838.22EDUCATION MN CLERICAL EFTV79771 11/15/2019
610,339.83FEDERAL 941 PR TAXESV102915 11/15/2019

6,306.00HARBOR POINTE CREDIT UNIONV107231 11/15/2019
135,275.53MG TRUSTV108066 11/15/2019

1,412.53MN CHILD SUPPORT EFTV05173 11/15/2019
849.93MN DEPT OF REVENUE EFTV108320 11/15/2019

108,452.52MN STATE PR TAXESV102916 11/15/2019
100,598.66PUBLIC EMPLOYEES RETIREMENTV79708 11/15/2019
291,896.49TEACHERS RETIREMENT ASSOC EFTV108783 11/15/2019

1,749,121.01U S BANK - PY DIRECT DEPOSITV79704 11/15/2019

168,496.30MEDICA HEALTH PLAN (EFT)V06645 11/20/2019
1,462,328.56PEIP - HLTH EFTV106638 11/20/2019

63,618.95DELTA DENTAL PLAN OF MN(EFT)V80030 11/20/2019
26,750.04HARRIS BANKV104923 11/20/2019

20,065.86CITISTREET FOR MSRSV106466 11/29/2019
35,030.19DULUTH FEDERATION OF TEAV79764 11/29/2019

458.20EBC - FLEX EFTV106637 11/29/2019
3,340.77EBC - TSA EFTV106636 11/29/2019

838.22EDUCATION MN CLERICAL EFTV79771 11/29/2019
657,387.23FEDERAL 941 PR TAXESV102915 11/29/2019

38,581.50MG TRUSTV108066 11/29/2019
1,412.53MN CHILD SUPPORT EFTV05173 11/29/2019

1,221.24MN DEPT OF REVENUE EFTV108320 11/29/2019
120,139.03MN STATE PR TAXESV102916 11/29/2019
106,446.81PUBLIC EMPLOYEES RETIREMENTV79708 11/29/2019
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MSDLFADESCRIPTIONVENDOR ID

11/30/2019Period Ending
ACH & Wire Transfer Summary

ISD #709 - Duluth Public Schools

CHECK DATE
289,726.62TEACHERS RETIREMENT ASSOC EFTV108783 11/29/2019

1,898,391.62U S BANK - PY DIRECT DEPOSITV79704 11/29/2019
11,112,571.70
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ISD 709 - Duluth Public Schools

GF Investment Activity for FY20

As of November 30, 2019

Beginning Investment Balance (October 31, 2019) 17,203,580.58$     

Add Purchases: Yield

Date Issuer Broker Matures (YTM)

11/25/2019 MN Trust Term Series MNT 12/26/2019 1.50% 249,000.00$          

11/20/2019 Great Westn Bk Sioux Falls SD MBS 2/18/2020 1.55% 249,000.00$          

11/22/2019 Bar Hbr Bk & TR ME MBS 2/21/2020 1.65% 16,000,000.00$     

11/27/2019 Beal Bk USA Las Vegas NV MBS 2/26/2020 1.60% 249,000.00$          

11/27/2019 Bank of Hope Los Angeles CA MBS 3/27/2020 1.55% 248,000.00$          

Total Purchases

Deduct Maturities/Calls/Sales: Yield

Date Issuer Broker Matures (YTM)

11/13/2019 Ameris Bank Moultrie GA MBS 11/13/2019 1.90% 248,000.00$          

11/25/2019 MN Trust Term Series MNT 11/25/2019 1.75% 15,000,000.00$     

11/27/2019 Bank of India New York, NY MBS 11/27/2019 1.80% 249,000.00$          

Total Maturities

Other items:

Add: Money Market Funds Interest 73.82$                   

Beginning Value Adjustment

Service Charge Fee Reversed

Deduct: Transaction Fees/Service Charge/Other

Market Value Adjustment-Adjust for Cost Basis

Other Interest/Cash Balance on Account (Reverse)

Total Other

Ending Investment Balance (November 30, 2019) 18,701,654.40$     

Note: Ending Investment Balance as of November 30, 2018 was $12,867,776.96

15,497,000.00$            

73.82$                          

16,995,000.00$            
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Duluth Public Schools Projected Average Daily Membership (ADM) Report
January 2020

Grade

Total Number 
of 

Enrollments

Unique 
Student 
Count

Current 
Enrollments

Projected 
ADM Budgeted ADM

Enrollments 
/ADM ADM /Student  

EC 368 281 250 110.29 102.00 3.34 0.39

PK 91 72 66 40.72 47.12 2.23 0.57
HK 135 99 94 95.58 70.00 1.41 0.97
KG 615 594 572 567.62 554.00 1.08 0.96

1 764 679 643.6 639.61 640.00 1.19 0.94
2 770 676 645 641.00 616.00 1.20 0.95
3 695 612 574 570.44 590.00 1.22 0.93
4 716 644 603.51 592.77 574.00 1.21 0.92
5 731 677 632.32 621.07 608.00 1.18 0.92
6 753 680 629.25 618.05 592.00 1.22 0.91
7 702 644 603.08 583.48 587.00 1.20 0.91
8 824 699 642.5 621.62 590.00 1.33 0.89
9 1085 765 718.65 683.59 672.00 1.59 0.89

10 1246 811 737.5 701.52 705.00 1.78 0.87
11 1236 801 685.45 652.01 634.00 1.90 0.81
12 1555 924 639.2 608.01 599.00 2.56 0.66

Total: 12286 9658 8736.06 8347.36 8180.12 1.47 0.90

GRADE
17-18        

FINAL ADM
18-19         

FINAL ADM
19-20      

Adjusted 
Expected  
Attrition

EC 100.31 106.79 110.29
PK 38.4 35.96 40.72
HK 74.02 77.53 95.58
KG 607.06 576.74 567.62
1 602.43 644.98 639.61
2 617.88 591.03 641.00
3 624.05 597.55 570.44
4 646.85 620.48 592.77
5 570.25 621.52 621.07
6 572.48 571.29 618.05
7 579.71 584.07 573.48 -10.00
8 586.18 576.28 611.62 -10.00
9 668.14 707.65 673.59 -10.00

10 634.02 660.55 691.52 -10.00
11 664.72 609.9 634.53 -17.48
12 628.87 647.15 559.37 -48.64

Total: 8215.37 8229.47 8241.24 -106.12
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17-18        FINAL ADM
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ADM By Grade Level  1718 - Present
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Duluth Public Schools: Enrollments, Students and  Projected Average Daily Membership (ADM)
January  2020

Grade

Total Number 
of 

Enrollments

Unique 
Student 
Count

Current 
Enrollments

Projected 
ADM Budgeted ADM

Enrollments 
/ADM ADM /Student  

EC 368 281 250 110.29 102.00 3.34 0.39

PK 91 72 66 40.72 47.12 2.23 0.57
HK 135 99 94 95.58 70.00 1.41 0.97
KG 615 594 572 567.62 554.00 1.08 0.96

1 764 679 643.6 639.61 640.00 1.19 0.94
2 770 676 645 641.00 616.00 1.20 0.95
3 695 612 574 570.44 590.00 1.22 0.93
4 716 644 603.51 592.77 574.00 1.21 0.92
5 731 677 632.32 621.07 608.00 1.18 0.92
6 753 680 629.25 618.05 592.00 1.22 0.91
7 702 644 603.08 573.48 587.00 1.20 0.91
8 824 699 642.5 611.62 590.00 1.33 0.89
9 1085 765 718.65 673.59 672.00 1.59 0.89

10 1246 811 737.5 691.52 705.00 1.78 0.87
11 1236 801 685.45 634.53 634.00 1.90 0.81
12 1555 924 639.2 559.37 599.00 2.56 0.66

Total: 12286 9658 8736.06 8241.24 8180.12 1.47 0.90

0.00

0.50

1.00
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2.00

2.50

3.00

3.50

Enrollments /ADM

ADM /Student

EC        PK     HK      KG      1         2       3         4        5        6        7         8       9      10       11 12

1920  JANUARY ADM to Enrollments and Students
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3.00

4.00
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6.00

Enrollments /ADM

ADM /Student

EC      PK       HK     KG      1       2        3        4      5        6         7       8         9       10      11     12

EC    PK     HK    KG   1      2       3       4      5      6      7       8       9     10     11   12

1819  FINAL ADM to Enrollments and Students

1617  Final ADMS to Enrollments and Students

0.00
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2.00

3.00

4.00

5.00

6.00

7.00

Enrollments /ADM

ADM /Student

1718  FINAL ADM to Enrollments and Students

EC     PK HK      KG       1        2        3        4         5       6        7         8       9      10        11     12
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Duluth Public Schools: Enrollments, Students and  Projected Average Daily Membership (ADM)
January  2020
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Fundraisers – December 2019 

 

School  
Organization 

Fundraising 

Estimated 

Profit 
Description of Fundraiser 

Lester Park 
School-wide 

$1,188.45 Lifetouch pictures 

Lester Park 
5th grade for Wolf 

Ridge Trip 
$1,522.00 Calendar sales 

Lincoln Park Art Club $300.00 Percentage of sales 

Lowell PBIS Team $302.00 Holiday Grams 
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511R – 1 of 4 
 

Duluth Public Schools ISD 709 | 215 N First Avenue East | Duluth, MN 55802 | (218) 336-8752 

511R   FUNDRAISING  

 
 
The following information will help you coordinate your fundraising efforts and includes 
guidelines and procedures for District staff when wanting to initiate a fundraiser.  There are 
two sections below based on the type of fundraising you want to do: 

 
 General fundraising (examples below, this is not an all-inclusive list) 

o Box Tops 
o Sale of coupon books 
o Bagging groceries 

o Percentage of sales at local businesses 
o Sale of wreaths, wrapping paper, food 

 
 Crowdfunding 

o The practice of funding a project or idea by raising small amounts of money 

from a large number of people, typically via the internet.  The following is a 
list of approved crowdfunding sites: 

 
 Adopt-A-Classroom  

 ClassWish 

 DonorsChoose 

 GoFundMe 

 PledgeCents 

 TeacherLists 

 
Note:  Fundraising may not begin until approved by following these steps.   
 

 
PROCEDURES 
 
General fundraising 
 

1.  Building staff must complete the District fundraising Google form indicating that there is 
an active crowdfunding request.  Fundraising includes activities like Box Tops, school 
pictures, sale of coupon books, bagging groceries, etc. 

 
 Fundraisers completed by an outside organization (not the school itself) such as a PTA, 

parent group or school foundation are not reported to the Board.  If any monies from 
these fundraisers are donated to a school, they would be reported as a donation using the 
donation Google form located on the Business Services intranet page. 

 
 Fundraising Google form located on the Business Services intranet page. 

 
 Answer all the questions including staff person coordinating the fundraising, 

building and/or program, amount of request, description of use of funds, estimated 
gross and net revenues and start and end date of fundraising. 
 

 If the fundraising effort results in non-monetary items (supplies, equipment, etc.), 
the items must be sent to the District and become property of the District. 
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Duluth Public Schools ISD 709 | 215 N First Avenue East | Duluth, MN 55802 | (218) 336-8752 

 All monetary donations must be recorded by the District and deposited into a 
District account. A check should be requested to be mailed to the school in the 
District’s name, not an individual person. The District will ensure appropriate 

accounting. Items cannot be purchased until the donation is received by the District 
and approved through the District finance department. 

 
2.   Business Services staff will compile all fundraiser information on a monthly basis and 

report it to the School Board for approval.  The School Board currently meets on a monthly 

basis so plan accordingly. 
 
3. After the School Board meeting, Business Services staff will notify the fundraiser 

coordinators if their fundraising requests were approved or denied by the School Board. 
 

Crowdfunding 
 
1. Staff members must fill out the Crowdfunding Application Form in its entirety and give to 

building administration or program director for review and initial approval.  All requests 
must follow the Approval Criteria Guidelines: 

 
 Requests that involve athletics must have Athletic Director approval before 

moving to final approval. 
 
 Requests that involve technology must have Technology Department approval 

before moving to final approval.  Examples include hardware such as 
Chromebooks, laptops, and software. 

 
 Requests that involve curriculum, such as workbooks, textbooks, or learning 

materials must have Curriculum Director approval before moving to final approval.  

 
 Requests that involve facility considerations, such as electrical, plumbing, or 

construction must have Facilities Manager approval before moving to final 
approval. 

 

2. Once initial approvals occurs, crowdfunding applications must be forwarded to the 
Superintendent’s Office for review and final approval by District Cabinet. 

 
 District Cabinet will confirm form data, signatures, and approvals from appropriate 

directors. 

 
 District Cabinet will review Approval Criteria Guidelines to determine final approval. 

 
 Building Administration or Program Directors will be notified of application status. 

 

3. Following notification of final approval, the staff member can create the 
crowdfunding page through one of the District approved crowdfunding sites.  The 
following is a list of approved crowdfunding sites (staff should be aware that 
some sites may retain a portion/percentage of the donations): 
 

 Adopt-A-Classroom  

 ClassWish 

 DonorsChoose 

 GoFundMe 

 PledgeCents 

 TeacherLists 
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Duluth Public Schools ISD 709 | 215 N First Avenue East | Duluth, MN 55802 | (218) 336-8752 

4.  Building staff must also complete the District fundraising Google sheet located on the 
Business Services intranet indicating that there is an active crowdfunding request. 

 

 Google sheet form should include staff person, building and/or program, amount 
of request, description of use of funds, crowdfunding site, and start and end date 
of crowdfunding. 
 

 Staff should consider that if a specific goal is reached and there is no alternate 

designation for use of funds, any additional funds received would be returned to 
the donors. 

 
 If the crowdfunding effort results in non-monetary items (supplies, equipment, 

etc.), the items must be sent to the District and become property of the District. 

 
 No purchases can be made prior to successfully reaching the fundraising goal or 

the end of the crowdfunding campaign 
 

 The District will not fund the remainder of projects receiving partial funding from 

donors. 
 

 All monetary donations must be recorded by the District and deposited into a 
District account. A check should be requested to be mailed to the school in the 
District’s name, not an individual person. The District will ensure appropriate 

accounting. Items cannot be purchased until the donation is received by the District 
and approved through the District finance department. 

 
 The Business Office must be notified of any unspent funds and will determine the 

appropriate way to spend or return the unused funds. 

 
 
APPROVAL CRITERIA GUIDELINES 
 

 Proposals that support the curriculum must be standards-based. 

 
 The proposal must not conflict with the current and/or planned curriculum and 

instruction activities set forth by the District. 
 
 

 Proposals must support district priorities. 
 

 Proposals may not request materials that could be substituted by similar materials 
that are already supplied by the District or could be supplied by the District. 

 

 Proposals may not start a program that would require the continued use of 
materials or funding beyond what is obtained through the proposal. 

 
 The proposal cannot result in demands on staff not involved in the proposal. 

 

 The proposal cannot request athletic equipment in conflict with the athletic 
programs of the District. 

 
 The proposal must not cast a negative light on the District or any of its programs 

or employees. 
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Duluth Public Schools ISD 709 | 215 N First Avenue East | Duluth, MN 55802 | (218) 336-8752 

 Campaigns cannot benefit individuals. 
 

 Proposals must follow District policy, including the Wellness Policy. 

 
 Crowdfunding campaigns cannot be contingent on additional District spending or 

require matching funds from the District or other organization. 
 

 Crowdfunding campaigns may not raise money to be used by outside groups or 

vendors such as booster clubs, PTA/PTO, scholarships, or foundations. 
 

 Crowdfunding campaigns cannot contain language that suggests or states that an 
item for which the donations are being sought are required for or integral to a 
student’s special education program, necessary for a student to achieve their IEP 

goals, or necessary to ensure participation of a student of students with disabilities 
in school or any program offered by the District. 

 
NOTE: The District will take into account the volume of requests as well as the above 
criteria and reserve the right to limit the number of requests approved. 

 
 
OTHER CONSIDERATIONS 
 

 Under the Family Educational Rights and Privacy Act (FERPA), the publication of 

student images (or names) is not authorized except as to specified permitted 
categories of “directory information,” and even then for specific purposes. Even if 
directory information is used properly, parents have a right to opt their children 
out. ONLY PHOTOS OF UNIDENTIFIABLE CHILDREN (ex., the backs of heads) may 

be used on your crowdfunding application page. 

 
 Administrators will verify that statements regarding special education programs 

are consistent with Free Appropriate Public Education (FAPE), Individuals with 
Disabilities Act (IDEA), and Health Insurance Portability and Accountability Act 
(HIPPA). 

 
 All items/materials obtained through District approved crowdfunding are the 

property of the District. While preference is given for the items/materials to be 
used and maintained by the employee who originally obtained them through 
crowdfunding, the District reserves the right to transfer such items/materials to 

another classroom and/or teacher, where necessary. 
 

 

Questions on Criteria or Eligibility should be sent to the District Finance Manager. 

 

Questions on forms and submissions should be sent to Business Services. 

 

 

Approved: 01-20-2020 
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203.2R ORDER OF THE REGULAR SCHOOL BOARD MEETING BYLAW 

 

In order for a more efficient administration of school board meetings, the school board may 

elect to use a consent agenda for the passage of routine items or items of a similar nature.  

 

Consent items are those which usually do not require discussion or explanation prior to 

school board action, are noncontroversial and/or similar in content, or are those items which 

have already been discussed and/or explained and do not require further discussion or 

explanation. 

 

Items shall be removed from the consent agenda by a timely request by an individual school 

board member for independent consideration. A request is timely if made prior to the vote 

on the consent agenda. The request does not require a second or a vote by the school 

board. An item removed from the consent agenda will then be discussed and acted on 

separately immediately following the consideration of the consent agenda. 

 

Consent agenda items are approved en masse by one vote of the school board. The consent 

agenda items shall be separately recorded in the minutes. 

 

The Superintendent, in consultation with the School Board Chair and Clerk, will compile the 

list of consent agenda items for each school board meeting agenda.   

 

Consent agenda items may include, but are not limited to: 

 

A. Minutes from past meetings 

B. HR Staffing Report 

C. RFPs, Bids, and Quotes 

D. First Readings of policies 

E. Second Readings of policies 

F. Contracts over $100,000 

G. Leases 

H. Donations 

I. Acceptance of grants 

J. Diploma requests 

K. Trip requests 

L. Communications, petitions, etc.  

M. Other resolutions 

N. Standing committee reports 

 

Items considered “informational” through committees do not need to be acted on through 

the consent agenda and are acknowledged through the approval of the standing committee 

report. 

 

Approved: 01-20-2020 
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213  SCHOOL BOARD COMMITTEES BYLAW 

 

 
I. PURPOSE 
 

The purpose of this Bylaw is to provide for the structure and the operation of 
committees or subcommittees of the school board. 

 
II. GENERAL STATEMENT OF BYLAW 
 

A. It is the policy of the school board to designate school board committees or 
subcommittees when it is determined that a committee process facilitates the 

mission of the school board. 
 

B. The school board has determined that certain permanent standing 
committees, as described in this bylaw, do facilitate the operation of 
the school board and the school district. 

 
C.B. A school board committee or subcommittee will be formed by school board 

resolution which shall outline the duties and purpose of the committee or 
subcommittee. 

 

C. The school board may call a Committee of the Whole meeting for the 
purpose of discussing pending topics.  As these meetings are 
structured to be discussion meetings, no formal action will be taken by 
the school board on any topic and the school board will not take voting 

action during a Committee of the Whole meeting. 

 
D. A committee or subcommittee is advisory in nature and has only such authority 

as specified by the school board. 
 

E. The school board will receive reports or recommendations from a committee or 

subcommittee for consideration.  The school board, however, retains the right 
and has the duty to make all final decisions related to such reports or 
recommendations. 

 
F. The school board also may establish such ad hoc committees for specific 

purposes as it deems appropriate. 
 

G. The school board reserves the right to limit, create or abolish any standing or 
ad hoc committee as it deems appropriate. 

 

H. A committee of the school board shall not appoint a subcommittee of that 
committee without approval of the school board. 
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III. APPOINTMENT OF COMMITTEES 
 

A. The school board hereby appoints the following Standing Committees: 

 
1. Education  
2. Human Resource 
3. Business Services 
 

B.A. The school board will establish, by resolution, for each standing or ad hoc 
committee the number of members, and the membership term. and the 
charge or mission of each such committee. 

 
C.B. The school board chair shall appoint the members of each standing or ad hoc 

committee and designate the chair thereof. 
 

D.   All members of the school board shall be members of the Negotiating 
Committee and participate in establishing “parameters” as it relates to 
wages and benefits of the various employment groups.  

  
 
IV. PROCEDURES FOR SCHOOL BOARD COMMITTEES 
 

A. All meetings of committees or subcommittees shall be open to the public in 

compliance with the Open Meeting Law, and notice shall be given as prescribed 
by law. 

 
B. A committee or subcommittee shall act only within the guidelines and mission 

established for that committee or subcommittee by the school board. 

 
C. Actions of a committee or subcommittee shall be consistent with the 

governing rules of the school board. "School board members are welcome 
to attend and participate in all standing committee meetings."  

 

D. The power of a committee or subcommittee of the school board is advisory only 
and is limited to making recommendations to the school board. 

 
E. A committee or subcommittee of the school board shall, when appropriate, 

clarify in any dealings with the public that its powers are only advisory to the 

school board. 
 

Legal References: Minn. Stat. Ch. 13D (Open Meeting Law) 
 
Cross References: MSBA/MASA Model Policy 201 (Legal Status of the School Board) 

MSBA/MASA Model Policy 203 (Operation of the School Board – 
Governing Rules) 
 
MSBA Service Manual, Chapter 13, School Law Bulletin “C” (Minnesota’s 
Open Meeting Law) 
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DESCRIPTIONS FOR STANDING INTERNAL COMMITTEES AND COMMITTEE OF  
THE WHOLE 
 

EDUCATION COMMITTEE  
 
The function of the Education Committee will be to make recommendations to the 
School Board regarding instructional and service needs of students as they relate 
to:  

 
1. The establishment of instructional priorities and objectives.  
2. The provision of policy direction for all instructional and student personnel 

functions.  
3. The approaches and procedures to be utilized in assessing school programs 

and the performance of instructional staff.  
 
Typical Activities:  
 

1. Recommend staffing for approved instructional programs consistent with 

the goals and financial capabilities of the school district.  
2. Recommend courses of study to be used in the schools and any changes in 

curriculum which may be necessary for the improvement of instruction.  
3. Recommend the selection and purchase of textbooks, instructional media, 

instructional equipment, furnishings, supplies, and other materials required 

for the instructional and student personnel programs of the school district.  
4. Consider recommendations of the superintendent for exemption, exclusion, 

or expulsion of any student from school and make recommendations to the 
school board.  

5. Periodically review projections of student population and make 

recommendations to the school board on long-term planning for 
instructional programs.  

6. Periodically review the 5000 (500) and 6000 (600) series of the School 
District Policy Manual and make recommendations for amendments or 
revision of school district policy on students and instruction.  

7. Review proposed contracts and agreements for the delivery of special 
instructional and student services.  

8. Secure legal advice and consultation as necessary.   
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HUMAN RESOURCES COMMITTEE 
 
The function of the Human Resources Committee will be to make 

recommendations to the School Board regarding:  
 

1. Selection and appointment of employees 
2. Employee relations matters 
3. Human Resources policies and procedures 

 
Typical Activities:  
 

1. Direct and monitor representatives of the school district in the conduct of 
negotiations with employee groups under the Minnesota Public Employee 

Labor Relations Act and other applicable state and federal laws.  
2. Periodically report to the school board on the progress of negotiations and 

make recommendations for acceptance of tentative agreements.  
3. Upon recommendation of the superintendent, recommend to the school 

board of appointment, reappointment, or termination of employees of the 

school district below the level of superintendent in conformity with state 
and federal statutes and regulations, Civil Service rules and school board 
policy and working agreements with employee groups.  

4. Direct the development and maintenance of a performance evaluation 
system for all employees of the school district.  

5. Make recommendations to suspend, demote, or discharge an employee for 
cause in conformity with applicable state and federal laws.  

6. Periodically review the 4000 (400) series of the School District Policy 
Manual and make recommendations for amendments or revision of policies 

in conformity with state and federal laws.  

7. Evaluate, review, and recommend changes to the affirmative action policy 
and program of the school board.  

8. Review and make recommendations regarding staff organization, structure, 
and relationships.  

9. Periodically review and recommend purchase and management of employee 

benefits.  
10. Assess needs and recommend staff development programs.  
11. Secure legal advice and consultation as necessary.   

 
 

 
 
 
 
 

 
 
 
 
 

 
 
 

30



213-5 of 6 

 

Duluth Public Schools ISD 709 | 215 N First Avenue East | Duluth, MN 55802 | (218) 336-8752 

 

 

 
BUSINESS SERVICES COMMITTEE  
 

The function of the Business Services Committee will be to relate to and consider 
matters pertaining to the financing, budgeting, and controlling of the expenditures 
of the school district, management of pertinent fiscal, personnel, and resources 
assigned to Business and Finance, and the over-all operation of the various 
departments included under Business and Finance.  

 
Typical Activities:  
 

1. Recommend appropriate staffing for Business and Finance.  
2. Review revenue estimates.  

3. Review and recommend adoption of budgets and local tax levies.  
4. Review and recommend approval of school district expenditures on a 

monthly basis.  
5. Review and recommend approval of financial records and audits.  
6. Direct negotiations for the sale or purchase of school district properties and 

recommend approval of such transactions.  
7. Recommend an annual program of building repair, maintenance and 

equipment procurement.  
8. Periodically review the 3000 and 7000 series of the School District Policy 

Manual and recommend required revisions.  

9. Review proposed contracts and agreements between the school district and 
other agencies of government and maintain liaison with other units of 
government.  

10. Secure legal advice and consultation as necessary.   
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COMMITTEE OF THE WHOLE 
 
The school board shall meet as a Committee of the Whole to consider matters 

referred to by the:  
 

1. Standing Committees 
2. Chairperson of the School Board 
3. School Board 

 
The school board shall also meet as a Committee of the Whole to consider matters 
relating to litigation involving the school district and the establishment of 
legislative requests to other units of government.  
 

 
 
Replaces:   8015, 9020, 9025, 9030,9035,9040,9045 
First Reading: 03-21-2017 ISD 709 
Adopted:   04-18-2017 ISD 709 

Updated:  02-27-2018 
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RESOLUTION 

Acceptance of Donations to Duluth Public Schools 
 

 WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 

resolution expressed in the terms prescribed by the donor in full; and, 

 WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the 

best interest of the Duluth Public Schools: 

 NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 

below-described donations from said organizations in accordance with the terms set forth herein. 

 BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its 

grateful appreciation to these various individuals and organizations. 
 

SCHOOL DONOR AMOUNT RESTRICTION COMMENTS 

Area Learning 

Center 
Adrian Norman $10.00 

ALC Holiday 

Party 
 

Area Learning 

Center 
Anonymous In Kind 

ALC Holiday 

Party 

Three sets of gift boxes, 

baseball game, note cards, 

candy dish, night light, 

Despicable Me toy, cuff links 

Area Learning 

Center 
Anonymous $300.00 

Unpaid student 

lunch balances 

ALC 

 

Area Learning 

Center 
Carla Meneghini 

$20.00 + In 

Kind 

ALC Holiday 

Party 
$20 and Yellies toy 

Area Learning 

Center 
Carol Carrasca In Kind 

ALC Holiday 

Party 

Wooden bowl, hand knitted 

mittens 

Area Learning 

Center 
Cheryl Krause In Kind 

ALC Holiday 

Party 

Soap/lotion caddy, oven to 

table bowl, purse, wallet, 

backpack, 3 men's body wash 

Area Learning 

Center 
Chris Vold $20.00 

ALC Holiday 

Party 
 

Area Learning 

Center 
Cindy Mcleod $20.00 

ALC Holiday 

Party 
 

Area Learning 

Center 
Colleen Betts In Kind 

ALC Holiday 

Party 

Handmade knit blanket, 

necklace 

Area Learning 

Center 
Dan Kolden In Kind 

ALC Holiday 

Party 

Two $10 gift cards for Kwik 

Trip 

Area Learning 

Center 
DFT $100.00 

ALC Holiday 

Party 
 

Area Learning 

Center 
Edye Washington In Kind 

ALC Holiday 

Party 

Barbie, bath bombs, 2 facial 

masks, nail polish, nail files, 

necklace 
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Area Learning 

Center 
Gail Campbell In Kind 

ALC Holiday 

Party 

One Men's flannel shirt, one 

men's shirt 

Area Learning 

Center 

Gayle 

Franckowiak 
In Kind 

ALC Holiday 

Party 

Three dolls, Star Wars toys, 

Star Wars lightsaber, adult 

coloring book, air plane toy, 

Columbia wallet, 2 pack of  

fuzzy socks, one child's t-shirt, 

two adult t-shirts, two stuffed 

animals, baseball hat, two pair 

of gloves, two DVDs, mixing 

bowl set, twin sheets 

Area Learning 

Center 
Hamilton Smith In Kind 

ALC Holiday 

Party 

$15 gift card for Xbox live, 

$10 gift card for PlayStation, 

$10 gift card for Google Play, 

two Cheetos, windshield 

scraper, shower gift set, hand 

sanitizer dispenser, two boxes 

popcorn, one bag of gummie 

worms, Bath and Body spray 

mist, car freshener 

Area Learning 

Center 
Jackie Ward In Kind 

ALC Holiday 

Party 
Two women's coats 

Area Learning 

Center 
Jen Black In Kind 

ALC Holiday 

Party 

Three $10 gift cards for 

Dominos 

Area Learning 

Center 
Jen Jaros In Kind 

ALC Holiday 

Party 
Charging tower 

Area Learning 

Center 
John Lindula 

$20.00 + In 

Kind 

ALC Holiday 

Party 

$20, fleece blanket, 3 cookie 

trays 

Area Learning 

Center 
Julie Busse In Kind 

ALC Holiday 

Party 
Two 3-wick glass candle jars 

Area Learning 

Center 
Katie Kaufman In Kind 

ALC Holiday 

Party 

Three bins of popcorn, four 

Reese's candy canes, five 

stuffed animals, $20 Walmart 

gift card 

Area Learning 

Center 
Kim Franckowiak $15.00 

ALC Holiday 

Party 
 

Area Learning 

Center 
Kim Ledoux In Kind 

ALC Holiday 

Party 

Two bottles of pop, 14 boxes 

of candy, six Rice Krispie 

bars, two boxes of snack cakes 
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Area Learning 

Center 
Kris Brown In Kind 

ALC Holiday 

Party 

Four Pink lotions, two Victoria 

Secret lotions 

Area Learning 

Center 
Maureen Olek In Kind 

ALC Holiday 

Party 

Two facial masks, two sets of 

makeup brushes, nail polish 

Area Learning 

Center 
Meg Weber In Kind 

ALC Holiday 

Party 

Two sling backpacks, three 

drawstring bags, three $10 gift 

cards for Target 

Area Learning 

Center 
Melinda Thibault In Kind 

ALC Holiday 

Party 

HedBanz game, scalp 

massager, coasters, gloves 

Area Learning 

Center 
Michelle Porter In Kind 

ALC Holiday 

Party 

Cake pan, spatula, cookbook, 

stuffed hippo, two reindeer 

cocoa jars, camo hat w/lights, 

popcorn, stuffed monkey, three 

$10 gift cards for Dominos 

Area Learning 

Center 
Mike Descombaz $20.00 

ALC Holiday 

Party 
 

Area Learning 

Center 

Narcotics 

Anonymous 
$120.00 ALC students  

Area Learning 

Center 
Pam Bowe In Kind 

ALC Holiday 

Party 

Victoria's Secret throw, fuzzy 

socks 

Area Learning 

Center 
Patrick Moore In Kind 

ALC Holiday 

Party 

Lot of gently used toys - Paw 

Patrol, Batman, book, Fisher 

Price  

Area Learning 

Center 
Patty Fleege $20.00 

ALC Holiday 

Party 
 

Area Learning 

Center 
Paula Williams In Kind 

ALC Holiday 

Party 

$25 gift card for Cold Stone, 

$10 gift card for Subway 

Area Learning 

Center 
Robin Pederson In Kind 

ALC Holiday 

Party 

Quilt set, seat protector, tool 

box, batter bowl, serving set, 

mini grill, lazy susan, auto 

vacuum, two dog outfits, 

women's pjs, men's lined 

pants, hat w/ lights, reflective 

vest, sweatshirt, two hats, three 

pairs gloves 

Area Learning 

Center 
Ron Lake In Kind 

ALC Holiday 

Party 

Three $10 gift cards for Quik 

Trip 

Area Learning 

Center 
Sarah Pearson In Kind 

ALC Holiday 

Party 

Puzzle, mini basketball hoop, 

Nerf football 
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Area Learning 

Center 
Sasha Frejan $14.00 

ALC Holiday 

Party 
 

Area Learning 

Center 
Scott Forbort $50.00 

ALC Holiday 

Party 
 

Area Learning 

Center 
Shana Vesel In Kind 

ALC Holiday 

Party 
Ten $5 gift cards for Subway 

Area Learning 

Center 
Sherri Johns In Kind 

ALC Holiday 

Party 

Jenga game, makeup case, 

Swedish fish, football throw, 

grey throw, snowman picture, 

Axe gift set, Venus gift set 

Area Learning 

Center 
Tim Sworsky In Kind 

ALC Holiday 

Party 

Candles, mug, journal, 

heart/nail art 

Area Learning 

Center 
Tony Kelekovich In Kind 

ALC Holiday 

Party 

Two throw blankets, 

basketball 

Chester Creek 

Academy 

Kids In Need 

Foundation 
In Kind None 

Backpacks with school 

supplies were donated to each 

student 

Denfeld John D. Lehigh $275.00 Auto/Skills  

Denfeld Laurie Knapp $1,000.00 T-shirt fund  

District-Wide Anonymous $500.00 
Unpaid lunch 

debt 
 

District-Wide 
John & Shirley 

Haglund 
$350.00 

Families in 

Transition 
 

Lester Park Donors Choose $576.75 
Must remain in 

the District 
Four Hokki stools 

Lester Park Vince Repesh $500.00 
Lester Park lunch 

debts 
Unpaid lunch debt 

Lincoln Park Adventure Zone $50.00 Student rewards Ten $5 gift certificates 

Lincoln Park Chilly Billy's In Kind Student rewards Two $5 gift cards 

Lincoln Park Damage Boards In Kind Student rewards T-shirt and socks 

Lincoln Park 
Edgewater Park & 

Hotel 
In Kind Student rewards Five $20 wristbands 

Lincoln Park Lake Superior Zoo In Kind 
Student 

recognition 
Four $13 daily passes 

Lincoln Park 
LPMS Parent 

Collaborative 
In Kind Student rewards $500 in assorted gift cards 

Lincoln Park Oink, Moo, Cluck In Kind Student rewards 110 $20 gift cards 
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Lincoln Park Sammy's Pizza In Kind Student rewards 
50 coupons for a free 10 inch 

single topping pizza 

Lincoln Park Starbucks In Kind 
Student 

achievement 
Coffee 

Lincoln Park Super One In Kind 
Student 

appreciation 
$25 gift card 

Lincoln Park World of Wheels In Kind 
Student 

acknowledgement 
Five $7 passes 

Myers-Wilkins 
Ann and Marvin 

Johnson 
$100.00 

Winter wear for 

students 
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RESOLUTION 

             Authorized Bank Account Signer – January 2020 

 

 RESOLVED, by the School Board of Independent School District No.  709, St. Louis 

County, Minnesota, that it hereby authorizes the following: 

 

District 

Building 

Banking 

Institution 

Account 

Number 

Addition of 

Authorized Signer 

Removal of 

Authorized Signer 

  Denfeld 
Harbor Pointe 

Credit Union 

XXXX2 

 
Laurie Knapp Tonya Sconiers 

Denfeld 
Western 

National Bank 
XXXXX4 Laurie Knapp Tonya Sconiers 

Merritt Creek 

Academy 

Harbor Pointe 

Credit Union 
XXXX0  Lisa Jarvela 

Rockridge 

Academy 

Harbor Pointe 

Credit Union 
XXXX1  Lisa Jarvela 
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RESOLUTION 

Authorizing the Listing of Historical Old Central High School (HOCHS) for Sale 

 

 

 BE IT RESOLVED, the Duluth School Board authorizes the listing of Historical Old 

Central High School (HOCHS) for sale; and 

 

 BE IT FUTHER RESOLVED, The Duluth School Board also authorizes Administration 

to develop financing options. 
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RESOLUTION 

 2020 Legislative Platform 

 

 

 

 RESOLVED, by the School Board of Independent School District No. 709, St. Louis 

County, Minnesota, that the attached 2020 Duluth School District Legislative Platform be 

adopted. 
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Expenditure Contracts Signed  

December 2019 

 

For your information, the Superintendent or the Executive Director of Business Services has signed the 

following expenditure contracts during the month of December 2019. 

 

Name  Amount* Contract Source**  Description  

College of St. 

Scholastica 
$700.00 

Area Learning Center 

(DU) 
June 2020 graduation ceremony  

Zeitgeist Center for 

Arts and Community 
$2,700.00* 

American Indian 

Education (DR) 

Provide services at middle and high 

school during school, WIN and after 

school 

BWP and Associates $20,000.00 Business Services (DU) Superintendent search firm  

Sarah A. Miller 35.00* Curriculum (DU) 
QPR suicide prevention training for the 

mentor program 

Mary Jo Merrick 

Lockett 
$,3900.00* Denfeld (self-funded) 

SEED course (participants pay to 

participate; no cost to District) 

Andy Kimball $700.00* Head Start (DR) 
Training on pediatric first 

aid/CRP/AED 

Positive Energy 

Outdoors 
$500.00* 

Office of Education 

Equity (DR) 
Sled dog excursion and sleigh ride 

Welch Center dba 

Valley Youth Centers 
$750.00* 

Office of Education 

Equity (DR) 

Hmong celebration through food, 

fashions, music, games and talent show 

Captivate $1,500.00 Public Relations (DU) Kindergarten commercial 

Upper Lakes Foods TBD Food Service (DU) 

Addendum to contract signed by the 

Board in November 2019 with the 

correct price per case (reduced from 

$1.09 to $.94/case) 

Lakeview Christian 

Academy 
$25,000.00 Transportation (DU) 

Transportation reimbursements for 

2019-2020 school year 

Many Rivers 

Montessori 
$25,000.00 Transportation (DU) 

Transportation reimbursements for 

2019-2020 school year 

Spirit of the Lake 

Community School 
$25,000.00 Transportation (DU) 

Transportation reimbursements for 

2019-2020 school year 

 
* Not to Exceed:  If asterisk is noted, then the contract has a guaranteed maximum price; District may 

not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and 

may invoice much less).  
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** Contract is paid via monies from: 

DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration) 

DU = Department Unrestricted (General Fund) 

G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community) 

SAF = Student Activity Funds (monies raised by students, gate fees, etc.) 

42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



64



65



66



67



68



69



70



71



72



73



74



75



76



77



78



79



80



81



82



83



84



85



86



87



88



89



90



No Cost Contracts Signed 

December 2019 

  

For your information, the Superintendent or the Executive Director of Business Services has 

signed the following no cost contracts during the month of December 2019:  

 

Name  Contract Source Description  

State of Minnesota MDE Asst Supt 

Amend dates on Joint Powers Agreement 

for federal Preschool Development grant 

(P3 strategies contract signed in November 

2019) 

Ford Automotive Denfeld Training equipment donation agreement 
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230 East Superior Street • Duluth, MN 55802 • 218.310.0013 • gregfollmer@gmail.com 

 

 

 

January 6, 2020 

William Gronseth 

Superintendent of Schools 

David J. Spooner, C.P.E. 

Manger of Facilities 

Cathy Erickson 

CFO/Executive Director of Business Services 

 

Duluth Public Schools 

215 N 1st Ave E 

Duluth, MN  55802 

RE: Marketing Update 

 800 E Central Entrance “Central High School Property” 

 “Hartley Lots” 

Hartley Residential Lots 

• Under Contract. 

• Contract Extension Amendment Approved. 

800 E. Central Entrance “Central High School Property” 

• Ongoing follow up and discussion with several developers and potential purchasers. 

• Networking with developers and brokers is ongoing. 

• Conference calls and ongoing communication with national developer and we continue to 

support them by providing market data.  Developer has indicated that if they were to make an 

offer it would be very low, in the $1-2 Million range. 

• Feedback from potential purchasers has indicated very low Purchase Price to List Price interest.  

Feed back has been shared with ISD 709 recently and plans to evaluate a sale of the property 

are in progress. 

• A Local Development Group has contacted Broker with potential interest as of last week. 

• Showing on 1/3/20 from local brokerage second Showings scheduled for 1/23/20. 

• Discussions with local Broker re: possible offer 1/4/20 
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Website Advertising 

• Loopnet – visible to CoStar members 

• MNCAR – Minnesota Association of Commercial Realtors – membership data base 

• GregFollmer.com 

• Crexi.com – publicly accessible site 

• Social Media Sites Facebook, Twitter, Instagram 

 

 

Respectfully, 

 

 

Greg Follmer 

Broker 
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Facilities Management & Capital Project Status Report 

December 2019 
 

 
 

Facilities Management – Maintenance and Operations - General 

 In the past month the Facilities maintenance crews have completed 236 work orders, and are currently 

working on 218 open work orders. 

 Facilities maintenance trade crews are currently scheduled at Denfeld High School. 

 Discussions are occurring with the City of Duluth to update our Joint Power Use and Lease Agreements. 

 Gender neutral signage at specific locations is now installed at both high schools.  Middle schools are 

scheduled next to meet and establish locations. 

 Labor Management meetings are occurring between the District and the Fireman and Oilers unit. 

 Snow removal efforts and trucking of snow received high priority over the holiday break. 

 

Capital Construction: 

 Federal COPS grant work for 12 sites is proceeding.  I anticipate work to be complete by mid-February 

2020.  

 Work has begun through KA and Sourcewell for the LTFM HOCHS Fire Alarm System replacement 

project.  This system is antiquated and we have a citation to replace from the fire marshal. 

 Work is being done to bid the FY-21 LTFM 10 Year Plan Rockridge Roof Replacement Project. 

 Work is being done to bid the FY-21 LTFM 10 Year Plan Congdon Park Tuck Pointing Project. 

 

Building Operations 

 Operations have filled the district wide floater custodian II position with an external candidate.   

An engineer I transfer has been awarded to Homecroft Elementary.  As a result, Rockridge 

Academy engineer I position is currently open for transfer with-in other engineer I’s.  If no 

transfers are awarded this position with be posted for applications. 
 

Health, Safety & Environmental Management 

Environmental/Health/Safety 

 3-year asbestos inspections were completed as required 

 Conducted a Fire Marshal walkthrough at HOCHS.  3 minor items were corrected. 

 

Workers’ Compensation Activities - December 

 18 First report of incidents 

 5  OSHA recordable incidents 

2019 YTD Incidents 

 307  First report of incidents received 

 40    OSHA recordable incidents 

 178  Days away from work 

 490  Days of restricted work  
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