
Duluth Public Schools, ISD 709  • (218) 336-8752

 
Business Committee - Regular School Board Meeting

Duluth Public Schools, ISD 709
Agenda

Tuesday, December 17, 2019
UnitedHealth Group Building

4316 Rice Lake Road
Suite 108

Duluth, MN 55811
6:30 PM

 
1. Guest Presentations for this Meeting - None 
2. Financial Report

A. Financial Report 
1) The final audit of the financial report for fiscal year ending June 30, 
2019 will be presented by a representative of Wipfli at the December 
10, 2019 Business Committee meeting
2) Preliminary financial statements (unaudited) for the month ended 
October 2019 are attached

B. Approval of Payment of Claims - Attached as an "extra"
C. Budget Revisions
D. Wire Transfers
E. Investment Transactions 
F. APU Projections 
G. Fundraisers 
H. Finance Education 

1) Truth in Taxation Summary 
3. Bids, R.F.P.s and Quotes Reports

A. Bids - None
B. RFPs - None
C. Quotes - None

4. Policies and Regulations 
A. New Policy 511 Fundraising - second reading 
Attached is MSBA model policy 511 - Fundraising for the second reading.  
This policy would replace current policy 1050 - Fund-Raising by Students.

Recommendation:  It is recommended that the Duluth School Board approve Policy 511 
- second reading.
B. Delete Policy 1050 - Fund-Raising by Student - second reading 
In moving to MSBA Model Policies, administration is recommending the 
deletion of Policy 1050, which will be replaced by MSBA Policy 511.

Recommendation:  It is recommended that the Duluth School Board approve the deletion 
of Policy 1050 - second reading.
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Duluth Public Schools, ISD 709  • (218) 336-8752

C. Revise Bylaw 203.2 Order of the Regular School Board Meeting Bylaw - 
second reading. 
Attached is a revision of Policy 203.2 for the second reading.

Recommendation:  It is recommended that the Duluth School Board approve the revision 
of Bylaw 203.2 - second reading.

5. Contracts, Change Orders, and Leases
A. Contracts 

1) Essentia Health Sports Medicine Services 
Attached is a five year athletic agreement for Essentia Health to provide 
sports medicine services to the students of Duluth Public Schools.

Recommendation:  It is recommended that the Duluth School Board approve this 
agreement.
2) Essentia Health Sponsorship Agreement 
Attached is a five year athletic sponsorship agreement with Essentia 
Health for $325,000.00.

Recommendation:  It is recommended that the Duluth School Board approve this 
athletic sponsorship agreement.
3) PLACEHOLDER - Other Contracts

B. Change Orders
1) CO #1 - Northland Consulting Engineers LLP - Proposal for Design 
Services - PSS Track Replacement
This change order will amend the agreement with Northland Consulting 
Engineers LLP which was entered into the District at the October 2018 
School Board Meeting to reconstruct the track at PSS.  This amendment 
will add up to an estimated 52 hours of construction engineering 
services for an estimated not to exceed fee of $6,760.00.  This will 
result in a new contract sum of $82,395.00.

Recommendation:  It is recommended that the Duluth School Board approve this 
change order.
2) CO#1 (Deduct) - Kraus-Anderson Construction Company 
Sourcewell Project Procurement/Gordian ezIQC for Lincoln Park 
Middle School New Bathroom Construction Project
This deduct  change order is related to an owner provided door, 
eliminated glazing, and a credit for a slight visual defect in floor tile. 
The deduct for CO #1 is ($3,531.17).  The original contract sum for this 
work as defined in the attached Sourcewell Gordian ezIQC agreement is 
$225,578.45. This CO #1 deduct will result in a new contract amount of 
$222,047.28.

Recommendation:  It is recommended that the Duluth School Board approve this 
change order.
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Duluth Public Schools, ISD 709  • (218) 336-8752

3) CO #1 - City of Duluth Bid #19-6601 – ISD 709 Access Control 
Improvements District Wide – Federal Cops Grant
This change order consists of changes to the number of AiPhones at 
sites: East, LPMS, and OEMS.  The AiPhone category base bid amount 
was $95,319.00. CO #1 is $5,974.00, for a new AiPhone category bid 
amount of $101,293.00.  The original contract sum for all work defined 
in bid #19-6601 is $248,143.00. The new contract sum to include CO 
#1 results in a new contract amount of $254,117.00.

Recommendation:  It is recommended that the Duluth School Board approve this 
change order.

C. Leases 
1) PLACEHOLDER - Other Leases

6. Resolutions
A. B-12-19-3694 - Acceptance of Donations

Recommendation:  It is recommended that the Duluth School Board approve Resolution 
12-19-3694.
B. B-12-19-3695 - Certified Tax Levy

Recommendation:  It is recommended that the Duluth School Board approve Resolution 
12-19-3695.
C. PLACEHOLDER - Other Resolutions

7. Informational - These items are provided for informational purposes only; no action 
is required.

A. Expenditure Contracts 
The Superintendent or CFO/Executive Director of Business Services has 
signed these contracts during the month of November 2019.
B. Extension or Renewal Contracts - None
C. No Cost Contracts 
The Superintendent or CFO/Executive Director of Business Services has 
signed these contracts during the month of November 2019
D. Revenue Contracts 
The Superintendent or CFO/Executive Director of Business Services has 
signed these contracts during the month of November 2019
E. Property Sale Updates 
F. Facilities Management & Capital Project Status Report 
G. Change Orders Signed - None
H. Legislative Platform 

8. Future Items
A. Organizational Meeting (January)
B. School Board Committee Structure (January)
C. Policy Updates
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December  6, 2019 

 

TO:  School Board, Superintendent, and Director of Business Services 

 

FROM: Peggy Blalock, Finance Manager 

 

Enclosed is a draft copy of the audit report for Fiscal Year ended June 30, 2019.  

The audit firm, Wipfli, has approved the release of the draft and they approved us 

to submit audited data to Minnesota Department of Education.  We submitted 

the audited data before the November 30 deadline.  The draft copy still needs 

some page re-numbering in the Table of Contents from Statement A-1 on down, 

but we wanted to send this to you so you will have some time to review. 

A representative from Wipfli will make a presentation at the December 10, 2019 

Business Committee meeting. 
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Independent School District No. 709
Audit Presentation

Year Ended June 30, 2019
Wipfli LLP

1
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Auditor Responsibility

• Issue an opinion on the basic financial statements
• Report on compliance and internal controls over 

financial reporting
• Report on compliance and internal controls over 

federal programs – Uniform Guidance
• Report on compliance with Minnesota statutes 

tested

2
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Auditor Results

• Unmodified opinion on the basic financial 
statements

• No internal controls finding over financial reporting
• No compliance or internal controls finding over 

federal programs
• No noncompliance with Minnesota statutes tested

3
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General Fund
Results of Operation

4

Over
(Under)

Results of Operation Budget Final Budget

Revenues $  107,277,520 $  108,424,466 $    1,146,946 
TRA/PERA Special Funding revenue 3,515,501 

Total revenue 107,277,520 111,939,967 

Expenditures 107,644,854 106,117,465 (1,527,389)
TRA/PERA Special Funding expenditures 3,515,501 

Total expenditures 107,644,854 109,632,966 

Deficiency of revenues (367,334) 2,307,001 # 2,674,335 
over expenditures

Other financing sources 300,000 685,175 385,175 

Net change in fund balance $          (67,334) 2,992,176 $    3,059,510 

Fund balance, June 30, 2018 1,408,949 

Fund balance, June 30, 2019 $      4,401,125 
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General Fund – Fund Balances

5

June 30, 2018 Change June 30, 2019 

Nonspendable

Inventory $          57,652 (1,463) $          56,189 

Prepayments 178,895 (56,732) 122,163 

Restricted for:

Staff development 12,479 9,705 22,184 

Teacher development & evaluation 75,636 (28,501) 47,135 

Operating capital 57,718 57,718 

Bond refunding 4,668 4,668 

ALC 342,059 (175,610) 166,449 

LTFM 343,062 505,704 848,766 

Medical assistance 439,848 439,848 

Assigned

Textbooks 410,610 410,610 

Equipment 500,000 500,000 

Student activities 1,036,883 1,036,883 

Unassigned 399,166 289,346 688,512 

Total $    1,408,949 $    2,992,176 $    4,401,125 
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General Fund - Unassigned Balance
$3,695,052 

$2,359,436 

$(485,864)

$399,166 

$688,512 

 $(1,000,000)

 $(500,000)

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

 $4,000,000

2015 2016 2017 2018 2019
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General Fund 
Unrestricted Fund Balance as a % of Expenditures

2015 2016 2017 2018 2019
Unrestricted $3,695,052 $2,359,436 $(485,864) $399,166 $2,636,005
Total Expenditures $101,695,702 $101,473,812 $104,943,846 $104,288,428 $109,632,966
% 4% 2% 0% 0% 2%

 $(10,000,000)

 $10,000,000

 $30,000,000

 $50,000,000

 $70,000,000

 $90,000,000

 $110,000,000
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Food Service Fund
Results of Operation and Fund Balances

8

Over
(Under)

Results of Operation Budget Final Budget

Revenues $    4,118,820 $    4,352,279 $        233,459 

Expenditures 4,258,981 4,175,542 (83,439)

Net change in fund balance $     (140,161) 176,737 $        150,020 

Fund balance, June 30, 2018 973,719 

Fund balance, June 30, 2019 $    1,150,456 

Fund Balance

Nonspendable

Inventory $         92,232 

Prepayments 1,008 

Restricted 1,057,216 

Total $    1,150,456 

109



Community Service Fund
Results of Operation and Fund Balances

9

Over
(Under)

Results of Operation Budget Final Budget

Revenues $    7,468,254 $    8,020,062 $       551,808 

Expenditures 7,756,239 7,974,969 (218,730)

Net change in fund balance $     (287,985) 45,093 $       333,078 

Fund balance, June 30, 2018 1,227,352 

Fund balance, June 30, 2019 $    1,272,445 

Fund Balance
Nonspendable

Prepayments $           2,763 
Restricted

Community education 919,855 
Early childhoold family education 103,488 
School readiness 79,941 
Adult basic education 163,480 
Community service 2,918 

Total $    1,272,445 
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Capital Projects Fund
Results of Operation and Fund Balance

Over
(Under)

Results of Operation Budget Final Budget

Revenues $                      $         12,016 $         12,016 

Expenditures 642,690 490,671 (152,019)

Excess (deficiency) of revenues over
expenditures $     (642,690) (478,655) $     (140,003)

Net change in fund balance $     (642,690) (478,655) $     (140,003)

Fund balance, June 30, 2018 642,715 

Fund balance, June 30, 2019 $       164,060 

Fund Balancves
Restricted

LTFM $       164,051 
Projects funded by COP 9 

Total $       164,060 
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Debt Service Fund
Results of Operation and Fund Balance

11

Over
(Under)

Results of Operation Budget Final Budget

Revenues $   22,306,905 $    20,115,795 $   (2,191,110)

Expenditures 21,077,671 21,614,906 (537,235)

Excess (deficiency) of revenues over
expenditures 1,229,234 (1,499,111) (2,728,345)

Other financing sources (uses)
Issuance of bonds 44,425,000 44,425,000 
Principal refunding payments from escrow (77,165,000) (125,690,000) (48,525,000)
Interest refunding payments from escrow (4,305,094) 4,305,094 
Premium on bonds 5,239,444 (5,239,444)

Other financing sources (uses) (77,165,000) (80,330,650) (5,034,350)

Net change in fund balance $ (75,935,766) (81,829,761) $   (7,762,695)

Fund balance, June 30, 2018 84,715,346 

Fund balance, June 30, 2019 $      2,885,585 

Fund Balancves
Restricted

Bond refunding 6,744 
Debt service 2,878,941 

Total $      2,885,685 
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12

Outstanding Debt
Balance New Principal Balance

G.O. Bonds 06/30/18 Debt Refunded Paid 06/30/19 

$44,320,000 G.O. Refunding Bonds, Series 2015B $   43,730,000 $   3,605,000 $   40,125,000 

$3,640,000 G.O. Taxable Facilities Maintenance Bonds, Series 2017A 2,885,000 690,000 2,195,000 

$615,000 G.O. Taxable Capital Facilities Bonds, Series 2017B 485,000 115,000 370,000 

Total G.O. Bonds 47,100,000 4,410,000 42,690,000 

Certificates of Participation

$111,440,000 Full Term Certificates of Participation, Series 2008B 77,165,000 77,165,000 

$71,170,000 Full Term Certificates of Participation, Series 2009A 49,400,000 45,590,000 3,810,000 

$5,000,000 Full Term Refunding Certificates of Participation, Series 2010C 3,215,000 2,935,000 280,000 

$12,800,424.50 Full Term Capital Appreciation C.O.P., Series 2012A 12,800,425 12,800,425 
$82,605,000 Certificates of Participation, Series 2016A 73,275,000 5,200,000 68,075,000 
$41,715,000 Full Term Refunding Certificates of Participation, Series 2019B 41,715,000 41,715,000 
$2,710,000 Full Term Refunding Certificates of Participation, Series 2019C 2,710,000 2,710,000 

$35,400,000 US Bank Lease Purchase funded by COP, Series 2009B 25,520,000 23,900,000 1,620,000 

$1,650,000 Full Term Refunding Certificates of Participation, Series 2010D 1,055,000 70,000 985,000 

$6,340,000 Certificates of Participation, Series 2012B 5,000,000 285,000 4,715,000 

$24,130,000 Refunding Certificates of Participation, Series 2019A 24,130,000 24,130,000 

Total Certificates of Participation 247,430,425 # 68,555,000 # 149,590,000 # 11,265,000 # 155,130,425 

Total Debt Outstanding $ 294,530,425 $       68,555,000 $     149,590,000 $ 15,675,000 $ 197,820,425 

113



Thank you for your time 

www.wipfli.com
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To:  School Board Members 
 
From:  Cathy Erickson, CFO 
 
Date:   December 17, 2019 
 
Re:  FY19 Audit Review 
 

 
 
Greetings Board Members, 
 
At last week’s business committee, our auditors, Wipflii, presented the audit summary.  As you 
may have noticed, the district had a fund balance increase, and this is great news!  But I 
wanted to follow up on a few items to give a better perspective of what impacted these totals 
and what they mean moving forward. 
 
On page 4 of the summary handout (which is attached), first noted is that the district received 
approximately $1.1 million more in general fund revenues than budgeted.  Two main factors 
that account for this variance are: 1. a one-time prior year back payment of over $500,000 in 
state special education revenue - this was the result of the legislature opting to fund the 
proration gap from FY18.  This was unplanned so there would have been no way for the district 
to budget for this.  The other revenue increase is higher final pupil counts than the estimates 
used in the FY19 budget.  The increase in pupil units equated to about $350,000 in revenues 
spread over several funding categories.  In a general fund budget of over $100 million, this 
variance very reasonable.  There are many other line items that saw variances, both higher and 
lower, and we will be focusing on reviewing and editing the FY20 budget based on impacts and 
trends we saw from this audit report. 
 
Also on page 4 you will see that actual expenses were less than budgeted.  Two important 
notes, the first would be that our Capital budget (for building repairs and deferred 
maintenance) runs through the LTFM reserve - so if we budget a project and for whatever 
reason do not complete that, it's sitting in our reserve and not a windfall to the district.  Of the 
approximate $1.5 million of "unspent budget", over $700,000 was related to estimated projects 
that did not get completed or may be deferred to FY20 (this is very common for districts - we 
are required to submit plans to the state in order to get revenue authority, but often times 
project timing gets off or other projects/needs replace what was initially planned).  In addition, 
in the curriculum department, part of the annual textbook cycle budget was unspent in order to 
utilize those funds in FY20 and FY21.  Those unspent funds are in the textbook reserve and will 
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have a planned spend down in the future.  There were several areas of our expense side 
budget where costs exceeded our budgets and as part of our review for FY20 we will dig more 
into those to make sure our FY20 budget accounts for any needed adjustments.  So it’s 
important to note that the majority of those expense budgets not spent will be spent this year. 
 
A last note on page 4 -you will see under other financing sources, a surplus of about 
$385,000.  The 2 factors there would be the sale of the first parcel of Hartley property selling 
for slightly higher than budgeted, and the refunding/restructuring of debt this past spring.  Of 
note, the timing of the refunding and impacts fall within both FY19 and FY20, so that surplus 
will be "spent" when the new bond schedule payments start in FY20.  Also, part of the proceeds 
of the sale of the Hartley property will be used for the required local match for the COPS grant 
that is providing increased security measures in our school buildings, and this cost is in FY20. 
 
On page 5 of the audit summary, you will see the ending FY19 fund balances.  The district is 
required to carry several reserve balances, and then may also opt to create assigned fund 
balances to locally track funds that may have specific purposes or intent.  In past years these 
amounts would have been a part of the unreserved fund balance and tracked internally in the 
finance department. 
 
The LTFM reserve fund balance is more of a holding account due to the timing of revenue 
compared to when project costs are reported.  Because so much of our LTFM is levy, we are 
predicting a year in advance what we think we might need, and then MDE will also include 
adjustments from prior years when they compare requested revenue to actual costs, so when 
there is a reserve we can expect either more expenses coming or a levy adjustment to 
recapture those unspent funds. 
 
Also new is the reserve for medical assistance, which is a component of special education 
funding. Because this revenue runs in tandem to special education state funding, the district 
opted to reserve part of this revenue in order to maximize state special education revenue, and 
in order to do that we needed to show more expenses in our state special education cost 
category and less in medical assistance.  It is important to note that we have already spent this 
reserve in FY20 due to the high special education needs we are seeing throughout the district. 
 
The reduction of the area learning center (ALC) fund balance was planned...they used reserves 
to purchase chrome carts for School Within A School programs (under ALC) in both high 
schools. 
 
I hope this gives a little better perspective on the results of FY19 and we look forward to further 
discussions on this as we begin to review FY20 and start planning for the FY21 budget process. 
 
Finally, I want to share my deep gratitude and appreciation for Peggy Blalock, our finance 
director, and her team for all of the work that was done to complete the FY19 audit process.   
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i:\finance\monthly reports\fy 2020\[revised interim fs oct 2019.xlsx]capital

Duluth Public Schools

Budget Revisions Fiscal Year Ending June 30, 2020

Period Ending October 31, 2019

Food Community Capital Building Debt  Internal Student  

General-U General-R Service Transport Services Expenditure Construction Service Trust Service Activities Total

Revenues

Revised Budget 09/30/19 $79,574,605 $17,868,160 $4,319,300 $5,934,036 $7,563,000 $8,275,940 $0 $21,713,803 $252,950 $878,400 $1,419,021 $147,799,215

Title III 11,741         11,741           

ECSE 39,514         39,514           

Pathways2Teaching 7,500           7,500             

School Safety Grant 70,981         70,981           

McKinney Vento Adj (10,000)        (10,000)          

Sources of Strength 74,899         74,899           

Federal Indian Ed Adj 25,062         25,062           

Fruit & Veg Grant 5,770          5,770             

ECFE Northland Found. 5,000            5,000             

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

Revised Budget, 10/31/19 $79,574,605 $18,087,857 $4,325,070 $5,934,036 $7,568,000 $8,275,940 $0 $21,713,803 $252,950 $878,400 $1,419,021 $148,029,682
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Duluth Public Schools

Budget Revisions Fiscal Year Ending June 30, 2020

Period Ending October 31, 2019

Food Community Capital Building Debt  Internal Student

General-U General-R Service Transport Services Expenditure Construction Service Trust Service Activities Total

Expenditures

Revised Budget 09/30/19 $78,915,615 $17,970,295 $4,319,642 $6,096,456 $7,789,371 $8,275,939 $122,631 $20,744,824 $250,000 $878,400 $1,419,021 $146,782,194

Title III 11,741         11,741           

ECSE 39,514         39,514           

Pathways2Teaching 7,500           7,500             

School Safety Grant 70,981         70,981           

McKinney Vento Adj (10,000)        (10,000)          

Sources of Strength 74,899         74,899           

Federal Indian Ed Adj 25,062         25,062           

Fruit & Veg Grant 5,770          5,770             

ECFE Northland Found. 5,000            5,000             

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

Revised Budget, 10/31/19 $78,915,615 $18,189,992 $4,325,412 $6,096,456 $7,794,371 $8,275,939 $122,631 $20,744,824 $250,000 $878,400 $1,419,021 $147,012,661

Operating Transfers - in 2,671,113 $2,671,113

Operating Transfers - out (2,671,113) ($2,671,113)

Net ($2,012,123) ($102,135) ($342) ($162,420) ($226,371) $2,671,114 ($122,631) $968,979 $2,950 $0 $0 $1,017,021
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MSDLFADESCRIPTIONVENDOR ID

10/31/2019Period Ending
ACH & Wire Transfer Summary

ISD #709 - Duluth Public Schools

CHECK DATE
79,438.99ALL-LINES LEASING (EFT)V110207 10/01/2019
11,063.20AFSCME MN COUNCIL 5 EFTV109781 10/04/2019

34,908.64DULUTH FEDERATION OF TEAV79764 10/04/2019
9,246.21EBC - FLEX EFTV106637 10/04/2019

58,411.44EBC - TSA EFTV106636 10/04/2019
838.22EDUCATION MN CLERICAL EFTV79771 10/04/2019

587,737.61FEDERAL 941 PR TAXESV102915 10/04/2019
6,306.00HARBOR POINTE CREDIT UNIONV107231 10/04/2019

141,669.17MG TRUSTV108066 10/04/2019
1,414.84MN CHILD SUPPORT EFTV05173 10/04/2019

812.85MN DEPT OF REVENUE EFTV108320 10/04/2019
103,858.97MN STATE PR TAXESV102916 10/04/2019
102,293.95PUBLIC EMPLOYEES RETIREMENTV79708 10/04/2019
282,899.97TEACHERS RETIREMENT ASSOC EFTV108783 10/04/2019

1,678,878.68U S BANK - PY DIRECT DEPOSITV79704 10/04/2019
314,834.99CITISTREET FOR MSRSV106466 10/18/2019

35,056.51DULUTH FEDERATION OF TEAV79764 10/18/2019

9,246.21EBC - FLEX EFTV106637 10/18/2019
57,148.52EBC - TSA EFTV106636 10/18/2019

838.22EDUCATION MN CLERICAL EFTV79771 10/18/2019
602,806.59FEDERAL 941 PR TAXESV102915 10/18/2019

6,306.00HARBOR POINTE CREDIT UNIONV107231 10/18/2019
133,196.95MG TRUSTV108066 10/18/2019

1,414.84MN CHILD SUPPORT EFTV05173 10/18/2019
1,019.45MN DEPT OF REVENUE EFTV108320 10/18/2019

106,932.77MN STATE PR TAXESV102916 10/18/2019
103,460.18PUBLIC EMPLOYEES RETIREMENTV79708 10/18/2019
289,789.89TEACHERS RETIREMENT ASSOC EFTV108783 10/18/2019

1,738,269.30U S BANK - PY DIRECT DEPOSITV79704 10/18/2019

169,796.50MEDICA HEALTH PLAN (EFT)V06645 10/29/2019
1,530,603.68PEIP - HLTH EFTV106638 10/29/2019

48,977.20DELTA DENTAL PLAN OF MN(EFT)V80030 10/30/2019
25,091.02HARRIS BANKV104923 10/30/2019

46.00MN DEPT OF REVENUE  EFTV100499 10/30/2019
8,274,613.56
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ISD 709 - Duluth Public Schools

GF Investment Activity for FY20

As of October 31, 2019

Beginning Investment Balance (September 30, 2019) 1,959,410.33$       

Add Purchases: Yield

Date Issuer Broker Matures (YTM)

10/7/2019 Wells Fargo Bank Sioux Falls SD MBS 12/31/2020 2.00% 245,000.00$          

10/15/2019 First Svgs Bk Clarksville IND MBS 1/15/2020 1.90% 248,000.00$          

10/25/2019 MN Trust Term Series MNT 11/25/2019 1.75% 15,000,000.00$     

Total Purchases

Deduct Maturities/Calls/Sales: Yield

Date Issuer Broker Matures (YTM)

10/16/2019 Veritex Community Bank MBS 10/16/2019 1.90% 249,000.00$          

Total Maturities

Other items:

Add: Money Market Funds Interest 95.25$                   

Beginning Value Adjustment

Service Charge Fee Reversed 75.00$                   

Deduct: Transaction Fees/Service Charge/Other

Market Value Adjustment-Adjust for Cost Basis

Other Interest/Cash Balance on Account (Reverse)

Total Other

Ending Investment Balance (October 31, 2019) 17,203,580.58$     

Note: Ending Investment Balance as of October 31, 2018 was $16,114,656.04

249,000.00$                 

170.25$                        

15,493,000.00$            
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Duluth Public Schools Projected Average Daily Membership (ADM) Report
December  2019

Grade

Total Number 
of 

Enrollments

Unique 
Student 
Count

Current 
Enrollments

Projected 
ADM Budgeted ADM

Enrollments 
/ADM ADM /Student  

EC 341 272 240 109.75 50.00 3.11 0.40

PK 89 68 64 42.15 47.12 2.11 0.62
HK 133 100 95.27 96.09 70.00 1.38 0.96
KG 606 589 572 567.98 554.00 1.07 0.96

1 755 677 643.6 637.76 640.00 1.18 0.94
2 761 676 643 637.17 616.00 1.19 0.94
3 685 612 577 571.77 590.00 1.20 0.93
4 709 641 600.76 589.66 574.00 1.20 0.92
5 722 671 635.32 623.58 608.00 1.16 0.93
6 749 677 629.25 617.62 592.00 1.21 0.91
7 691 635 601.08 582.25 585.00 1.19 0.92
8 800 688 640.7 620.63 588.00 1.29 0.90
9 1056 762 724.55 683.63 670.00 1.54 0.90

10 1212 801 734.958 693.45 703.00 1.75 0.87
11 1222 797 692.75 653.63 632.00 1.87 0.82
12 1531 914 646.35 609.85 597.00 2.51 0.67

Total: 12062 9580 8740.59 8336.96 8116.12 1.45 0.91

GRADE
17-18        

FINAL ADM
18-19         

FINAL ADM
19-20      

Adjusted 
Expected  
Attrition

EC 100.31 106.79 109.75
PK 38.4 35.96 42.15
HK 74.02 77.53 96.09
KG 607.06 576.74 567.98
1 602.43 644.98 637.76
2 617.88 591.03 637.17
3 624.05 597.55 571.77
4 646.85 620.48 589.66
5 570.25 621.52 623.58
6 572.48 571.29 617.62
7 579.71 584.07 572.25 -10.00
8 586.18 576.28 610.63 -10.00
9 668.14 707.65 673.63 -10.00

10 634.02 660.55 683.45 -10.00
11 664.72 609.9 636.15 -17.48
12 628.87 647.15 561.21 -48.64

Total: 8215.37 8229.47 8230.84 -106.12
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Duluth Public Schools: Enrollments, Students and  Projected Average Daily Membership (ADM)
December  2019

Grade

Total Number 
of 

Enrollments

Unique 
Student 
Count

Current 
Enrollments

Projected 
Adjusted  

ADM Budgeted ADM
Enrollments 

/ADM ADM /Student  

EC 341 272 240 109.75 50.00 3.11 0.40

PK 89 68 64 42.15 47.12 2.11 0.62
HK 133 100 95.27 96.09 70.00 1.38 0.96
KG 606 589 572 567.98 554.00 1.07 0.96

1 755 677 643.6 637.76 640.00 1.18 0.94
2 761 676 643 637.17 616.00 1.19 0.94
3 685 612 577 571.77 590.00 1.20 0.93
4 709 641 600.76 589.66 574.00 1.20 0.92
5 722 671 635.32 623.58 608.00 1.16 0.93
6 749 677 629.25 617.62 592.00 1.21 0.91
7 691 635 601.08 572.25 585.00 1.19 0.92
8 800 688 640.7 610.63 588.00 1.29 0.90
9 1056 762 724.55 673.63 670.00 1.54 0.90

10 1212 801 734.958 683.45 703.00 1.75 0.87
11 1222 797 692.75 636.15 632.00 1.87 0.82
12 1531 914 646.35 561.21 597.00 2.51 0.67

Total: 12062 9580 8740.59 8230.84 8116.12 1.45 0.91
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Fundraisers – November 2019 

 

School  
Organization 

Fundraising 

Estimated 

Profit 
Description of Fundraiser 

East Dance Team $200.00 Poinsettia sales through Engwall Florist 

Lester Park School-wide $2,000.00 Cherrydale 

Ordean-East Science Fair Club $600.00 Selling MN Weather Guide Calendars 
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Business Committee – December 10, 2019 

Finance Education – 1. H. 

ISD #709 – Property Tax Levy and Truth in Taxation Review 

School District Levy Review.  The Department of Education (MDE) calculates the annual levies 

for school districts.  Levy components may be voter approved, District opted, equalized by MDE 

calculations, or a statute based levy. 

Once the levy items are determined, there are 2 potential tax bases that levies can be spread 

on: Net Tax Capacity (NTC) and Referendum Market Value (RMV).   

For NTC levies, each property takes its taxable market value times a state determined Class 

Rate, to calculate each property’s NTC value.  The classification of property matters and class 

rates range from .25% to 2.00%.  To see the full class rate chart you can visit this site:  

https://www.revenue.state.mn.us/sites/default/files/2019-06/taxcalcexam_classratesheet.pdf  

According to the St Louis County Auditor’s Office, the 2019 Taxable Market Value for ISD 709 is 

$7,618,717,631.  Taxable market value converted to Net Tax Capacity (NTC) is $88,346,953.  This 

represents approximately 1.16% of the Total Taxable Market Value (and you can relate that to the 

average class rate).  ISD #709 has 2 cities, 4 townships, and 2 unorganized territories in the district lines. 

This chart represents the percent of net tax capacity of the district’s total net tax capacity. 

 

City of Duluth 
88.26% 

Town of Gnesen 
3.33% 

Town of Lakewood 
2.80% 

Town of Normanna 
0.93% 

Town of North Star 
0.49% 

City of Rice Lake 
4.06% 

Unorganized 54 13 
0.10% 

Unorganized 54 14 
0.03% 
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Tax Rates 

To determine the school district levy amount each property will pay, a tax rate is calculated.  

The initial rate takes the total levy needed per property tax base (NTC or RMV) and divides it by 

that tax base. 

For example:  On the Payable 2020 levy there is $28,072,310 of NTC based levy.  If we used the 

St. Louis County Estimated total district NTC of $88,346,953 and divide that into the NTC based 

levy we would get an initial tax rate of .317751.  It’s important to note that NTC values are 

subject to change, which would mean the tax rate is also subject to change, so for this 

discussion this is an ESTIMATE and not the final tax rate. 

Tax rates can also be adjusted by Disparity Reduction.  Not every taxing entity receives this, but 

it would lower the tax rate and the District would receive state aid in replacement of taxes. 

 

Sample NTC Properties 

A Residential Homestead, with a taxable market value of $150,000 after the homestead market 

value exclusion would have a class rate of 1% (for the first $500K of value), meaning it’s NTC 

rate is $150,00 (1% of $500,000). 

$1500 x .317751 = $476.63 

Sample RMV Properties 

Referendum Market Value levies are calculated on the taxable market value and do not use the 

class rate process to adjust values.  So in this case, the classification of property is not a factor.  

If both a commercial property and a homestead property have the same taxable market value, 

the school district portion of initial taxes would be the same.  Residential properties do not 

receive the market value credit on RMV levies, so taxable market value will be the same as the 

assessed market value. 

The estimated amount of RMV for the district is just over $7.8 billion in property value.  The 

estimated tax rate for the Payable 2020 levy is .0015283.  A $171,780 valued property (which 

would be comparable to a $150,000 Res. Homestead with a market value exclusion) is 

estimated to pay approximately $262 for RMV based levies in 2020. 
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Preview of Levy Comparison 

The district is projecting a less than 1% increase in total levy changes for the Payable 2020 levy.  

There are many components of the levy, and several that are changing, but the overall impact is 

going to be minimal.  And with projected growth in the tax base, stable valuations may see a 

slight decrease in the school district portion of property taxes in 2020. 

 

Duluth Public Schools Tax Levy Comparison 
Payable 2019 to Payable 2020 Levies 

 

 

More information and details on the levy certification will be presented next week at the 

Truth in Taxation hearing. 

  

General -
RMV Voter

General -
RMV Other

General NTC
Voter

Community
Service

Debt Serv.
Other

Total Levy

Payable 19 Levy $6,707,802.35 $4,795,737.58 $6,368,565.15 $1,045,278.73 $20,920,240.30 $39,837,624.11

Payable 20 Levy $5,298,220.07 $6,719,115.60 $6,007,191.05 $1,050,895.81 $21,014,223.26 $40,089,645.79

 Change Pay19 to Pay 20 $(1,409,582.28) $1,923,378.02 $(361,374.10) $5,617.08 $93,982.96 $252,021.68

% Change -21.01% 40.11% -5.67% 0.54% 0.45% 0.63%

 $-
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511 – 1 of 2 

 
Duluth Public Schools ISD 709 | 215 N First Avenue East | Duluth, MN 55802 | (218) 336-8752 

511 STUDENT FUNDRAISING 
 
 
I. PURPOSE 

 
The purpose of this policy is to address student fundraising efforts by students and 
employees of the Duluth Public Schools. 

 
II. GENERAL STATEMENT OF POLICY 

 
The school board recognizes a desire and a need by some student organizations 
for fundraising.  The school board also recognizes a need for some constraint to 
prevent fundraising activities from becoming too numerous and overly demanding on 
employees, students, and the general public.  All fundraising activities must be 

approved by both administration and the School Board before they begin. 
 
III. DEFINITION 
 

A. Fundraising examples include, but are not limited to, grocery bagging 

for tips, gift and discount card sales, book fairs, food sales, plant sales, 
Box Tops for Education, and crowdfunding activities.  Any activity for 
the purpose of raising funds for a club, team, or school is considered a 
fundraiser. 

 

III. RESPONSIBILITY 
 

A. The building administrators shall be responsible for developing 
recommendations to the superintendent that will result in a level of activity 
deemed acceptable by employees, parents, and students.  Fundraising must be 

conducted in a manner that will not result in embarrassment on the part of 
individual students, employees, or the school. 

 
B. All fundraising activities must be approved, in advance, by both the 

administration and school board.  Participation in nonapproved activities shall 

be considered a violation of school district policy. 
 

C. The superintendent shall be responsible for providing coordination of student 
fundraising throughout the school district as deemed appropriate. 

 

D. The school district expects all students who participate in approved fundraising 
activities to represent the school, the student organization, and the community 
in a responsible manner.  All rules pertaining to student conduct and student 
discipline extend to student fundraising activities. 

 

E. The school district expects all employees who plan, supervise, coordinate, or 
participate in student fundraising activities to act in the best interests of the 
students and to represent the school, the student organization, and the 
community in a responsible manner. 

 

F. The building administrators shall be responsible for complying with the 
District’s Wellness Policy (Policy 533). 

 
 

Changes made as a result of 12/10/19 

Business Committee feedback in GRAY 
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511 – 2 of 2 

 
Duluth Public Schools ISD 709 | 215 N First Avenue East | Duluth, MN 55802 | (218) 336-8752 

IV. ANNUAL MONTHLY REPORT 
 

The superintendent All fundraisers shall be reported to the school board, at least 

annually, on a monthly basis and will describe on the nature and scope of student 
fundraising activities approved pursuant to this policy. 

 
Legal References: Minn. Stat. § 120A.20 (Age Limitations; Pupils) 
   Minn. Stat. § 123B.09, Subd. 8 (Duties) 

   Minn. Stat. § 123B.36 (Authorized Fees) 
 
Cross References: MSBA/MASA Model Policy 506 (Student Discipline) 
   MSBA/MASA Model Policy 713 (Student Activity Accounting) 
 

Other References:  2019 UFARS Chapter 14 Student Activity Accounting 
 
New Policy 
Replacing: 1050 
First Reading: 11-19-2019 

Adopted: 
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Duluth Public Schools ISD 709 | 215 N First Avenue East | Duluth, MN 55802 | (218) 336-8752 

1050 FUND-RAISING BY STUDENTS 
 

Although permitted, fund-raising activities are to be kept to a minimum such that 

unreasonable time is not spent by students, staff, and parents in conducting the fund-

raising.  The School Board would prefer a policy of no fund-raising by students and staff, but 

recognizes that schools identify needs and desires beyond the funding ability of the School 

District's General Fund.  Any fund-raising campaign in a school must be  approved by the 

principal with a subsequent report to the Superintendent.  

 

Adopted: 06-09-1970  ISD 709 

Revised: 06-20-1995  ISD 709 
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Duluth Public Schools ISD 709 | 215 N First Avenue East | Duluth, MN 55802 | (218) 336-8752 

203.2 - ORDER OF THE REGULAR SCHOOL BOARD MEETING BYLAW 
 
 
I. PURPOSE 

 
The purpose of this Bylaw is to ensure consistency in the order of business at regular 
school board meetings. 

 
II. GENERAL STATEMENT OF BYLAW 

 
It is the policy of the school board to consider matters that come before it in a 
consistent and orderly manner. 

 
III. ORDER 

 
A. The school board shall conduct an orderly school board meeting.  The school 

board will, at all regular school board meetings, follow an agenda order as 
follows: 

 
   1. Roll Call 

   2. Pledge of Allegiance  

  3. Approval of the Agenda  

  4. Reading and Approving Minutes (Move to Consent Agenda) 

  5. 4. School and Community Recognition 

  6. 5. Audience  

    7. Reading Communications, Petitions, Etc. (Move to Consent Agenda) 

  6. Report of the Superintendent  

  7. Report of Standing Committees:  

a. Education Committee 

b. Human Resources Committee 

c. Business Committee 

8. Approval of Consent Agenda 

10. 9. Special Resolutions 

  11. 10. Questions/Other  

  12. 11. Adjournment 

 

B. Items in this order may be considered as part of a consent agenda. 
 

C. The school board may depart from the order of business with the consent of 
the majority of members present. 

 
D. Any question of order arising, not provided for in these Bylaws, shall be decided 

according to parliamentary rules for the government of deliberative bodies, as 

defined by Robert's Rules of Order, Newly Revised.  
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Duluth Public Schools ISD 709 | 215 N First Avenue East | Duluth, MN 55802 | (218) 336-8752 

Legal References: Minn. Stat. § 123B.09, Subd. 7 (School Board Powers) 
 
Cross References: MSBA/MASA Model Policy 203 (Operation of the School Board – 

Governing Rules) 
MSBA/MASA Model Policy 203.5 (School Board Meeting Agenda) 
MSBA/MASA Model Policy 203.6 (Consent Agendas) 

 
Replacing:  Policy 9095 

First Reading: 01-19-2016 
Adopted: 02-23-2016 ISD709 
Updated: 02-27-2018 

140



 

 

AGREEMENT FOR THE PROVISION OF 
SPORTS MEDICINE SERVICES 

 
This Sports Medicine Services Agreement (“Agreement”) is entered into as of August 15, 2019 
(“Effective Date”), by and between  St. Mary’s Duluth Clinic Health System, dba Essentia 
Health East, on its own behalf and on behalf of its affiliates, including The Duluth Clinic, Ltd. 
(referred to individually and collectively as “Essentia”), and Independent School District #709, 
also known as Duluth Public Schools (“DPS”).     

 
RECITALS 

 
A. Essentia is a Minnesota nonprofit corporation whose purposes include advancement of 

healthcare in the region that it serves. 
 
B. DPS is a Minnesota independent school district which desires to provide professional sports 

medicine services to its student athletes.   
 
C. DPS wishes to obtain from Essentia, and Essentia wishes to provide, sports medicine 

services to be provided by one or more Essentia-employed health care professionals as set 
forth in this Agreement. 

 
AGREEMENT 

 
1. Professional Services.  Essentia-employed physicians and certified athletic trainers or 

registered physical therapists with a sports medicine interest (“Professionals”) will provide 
the services described in Exhibit A (“Services”).  Prior to the commencement of this 
Agreement, Essentia will provide DPS with the name(s) of the Professionals who will provide 
Services under this Agreement, and will notify DPS of any change.  Essentia will ensure that 
Professionals perform the Services in compliance with applicable statutes, regulations, and 
standards of federal, state and other governmental and regulatory bodies having jurisdiction 
over the Professionals.  

 
2. Schedule.  The scheduling of time spent by Professionals in the provision of Services shall 

be mutually agreed upon by Essentia and DPS; the parties anticipate the schedule and 
amounts to be approximately as described on the attached Exhibit A, and time spent 
providing Services may be unevenly divided among the months.  If the parties are unable to 
agree on the scheduling and/or the amount of Services, either party may terminate this 
agreement as set forth in subsection 12.b.   

 
3. Space, Equipment, Staff Services and Supplies.  Essentia shall provide athletic training 

supplies up to $1000 in value per year per DPS high school.  DPS shall make available to 
Professionals all such other space, equipment, staff services and supplies as may be 
necessary for Professionals to provide the Services hereunder.  

 
4. Further Obligations of DPS.  DPS agrees to the obligations set forth in Exhibit B. 
 
5. Compensation.  The parties agree that Essentia shall provide Services at no charge to 

DPS.  Essentia is willing to provide Services as a community benefit as part of its mission to 
improve the health of the residents of the communities it serves.   
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6. Relationships. 
 

a. Relationship between Essentia and DPS. The parties to this Agreement are always 
performing as independent contractors.  Nothing in this Agreement shall constitute or be 
construed as the creation of an employment relationship, partnership, or joint venture 
between DPS and Essentia and/or Professionals, or any of their agents or employees.  
Neither Essentia nor any of its agents or employees is to be considered an agent or 
employee of DPS for any purpose.  Essentia and DPS shall each be solely responsible 
for acts and omissions of itself, its employees and its agents. 

 
b. Relationship to DPS Students.  This Agreement does not create an express or implied 

contract to provide care to DPS students beyond that which is set forth herein.  Further, 
Essentia’s commitment to provide Services hereunder does not obligate DPS student 
athletes to utilize such Services.   
 
Persons who receive Services are being served as students of DPS and not as patients 
of Essentia.  Essentia and Professionals have no clinical obligation to these students 
beyond the provision of Services, except to the extent that Professionals may be 
reasonably expected to respond to an emergent situation which is identified through or 
which results from the provision of Services.  It is each student’s responsibility to obtain 
any medical care that may be necessary/appropriate and which is outside the scope of 
this Agreement, and it is the student’s prerogative to choose the provider from whom or 
from which such medical care (if any) is obtained.   
 

c. Non-Exclusive Relationship.  Essentia or any of its affiliates may enter into agreements 
with any other party for the same or similar services.  
 

7. Record Retention.  Essentia shall not retain any medical documentation related to 
Professionals’ provision of Services hereunder.  Information related to the provision of 
Services will be provided to DPS for maintenance in its student medical records.  DPS 
assumes all responsibility for ensuring that any such information obtained from Essentia is 
maintained in a manner that complies with applicable federal and state laws and regulations, 
including, but not limited to, the Family Educational Rights and Privacy Act (FERPA).   

 
8. Insurance.  Each party shall, at its expense, carry liability and professional liability 

insurance or provide self-insurance covering its acts and omissions under this Agreement, 
with limits of at least $1 million per claim and $1.5 million aggregate.   

 
9. Compliance.  Both parties shall comply with applicable state and federal laws and 

regulations including but not limited to the Family Educational Rights and Privacy Act 
(FERPA), the Health Insurance Portability and Accountability Act of 1996, as amended, and 
regulations promulgated thereunder (“HIPAA”), laws and rules governing the provision of 
health care and payment therefor, the Occupational Safety and Health Administration 
regulations, and legal standards relating to the interaction of personnel in the workplace.     

 
10. Confidentiality.  Both parties shall maintain the confidentiality of student and medical 

information, in accordance with applicable state and federal laws, rules and regulations.  All 
documentation and records relating to Professionals’ provision of Services hereunder shall 
be and remain the sole property of DPS, subject to the student’s rights in such 
documentation and records.  As a result of Essentia’s provision of Services, the parties may 
have access to or become acquainted with confidential information relating to each other’s 
business operations.  Both parties, on their own behalf and on behalf of their employees, 
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acknowledge the importance to the other party of maintaining the confidentiality of such 
information and agree never to use or disclose such information except as necessary to 
carry out their obligations under this Agreement.  Upon termination of this Agreement, both 
parties agree to return to each other all copies of data, records or other tangible documents 
which contain, embody or disclose, in whole or in part, any confidential patient information or 
any general confidential information.  The provisions of this section 10 shall survive the 
termination of this Agreement.  

 
For purposes of this section 10, “confidential information” shall not include: (a) information 
generally known to the public; (b) information which becomes known to the public through 
no action of either Essentia or DPS; or (c) information for which the disclosure has been 
consented to by each of the parties. 

 
11. Indemnification.  The parties are each responsible for their own acts or omissions, and are 

not liable for the acts or omissions of, or the costs of defending, others.  Nothing in this 
section shall preclude a finding of liability on the part of either party based on the doctrines 
of equitable indemnity, comparative negligence, contribution, or other statutory or common 
law basis for liability. 

 
12. Term and Termination.  Unless sooner terminated as provided for herein, this Agreement 

shall remain in effect for five (5) years, expiring on August 14, 2024 and shall not 
automatically renew.  This Agreement may be terminated as follows:  

 
a. Mutual Written Agreement. This Agreement may terminate at any time upon written 

agreement of the parties. 
 
b. For Cause.  Either party may terminate this Agreement with cause upon default by the 

other party under any material term of this Agreement and failure of the defaulting party 
to cure such default within sixty (60) days after receipt of written notice specifying the 
precise nature of such default.  Upon failure to cure such default, this Agreement shall 
terminate upon written notice.  For purposes of this subsection 12.b, “for cause” shall 
include, but not be limited to, failure by DPS to follow the advice of Professionals 
regarding the health and safety of student athletes. 

 
c. Change in Law.  In the event there are changes or clarifications to any applicable laws, 

rules or regulations that affect, in the opinion of either party’s legal counsel, any legal 
right of any party to this Agreement, the affected party may notify the other party.  Upon 
such notice, the parties shall engage in good faith negotiations regarding any 
appropriate modifications to this Agreement.  If the parties are unable to agree to 
modifications, either party may terminate this Agreement by providing at least sixty (60) 
days’ notice to the other party. 

 
d. Jeopardy; Immediate Termination.  Essentia may terminate this Agreement immediately 

with no penalty if, in its sole determination and discretion, the Agreement places 
Essentia or any of its affiliates at risk of adverse action by any state or federal 
governmental agency or accrediting body, including, but not limited to licensing and non-
profit or tax-exempt status. 

 
e. Unilateral Termination by Either Party.  The parties have contemporaneously entered 

into a coterminous sponsorship agreement.  In the event the sponsorship agreement 
terminates for any reason, either party may terminate this Agreement with thirty (30) 
days’ written notice to the other party.   
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13. Notices.  All notices, requests and other communications that a party is required or elects to 
deliver shall be in writing and shall be delivered personally, by certified mail or via 
recognized overnight courier service, to the other party at its address set forth below, or to 
such other address as such party may designate by notice pursuant to this section.  Notice 
shall be effective when received if delivered by hand, or on the date shown on the return 
receipt, if by certified mail or courier service. 

 

If to Essentia With a copy to: 

St. Mary’s Duluth Clinic Health 
System 

Essentia Health 

Attn: SVP, Operations Office of General Counsel 

520 East Second Street 502 E. Second Street 

Duluth, MN 55805 Duluth, MN  55805 

 
 

If to DPS  

Independent School District #709  

Attn: Superintendent  

215 North First Avenue East  

Duluth, MN 55802  

 
14. Governing Law.  This Agreement will be governed by and construed in accordance with the 

laws of the State of Minnesota, without giving effect to the conflict of laws principles thereof. 
 
15. Force Majeure.  Each party shall be excused from performance of its obligations under this 

Agreement to the extent such performance is prevented, restricted or interfered with by 
reason of fire, flood, earthquake, explosion or other casualty or accident, strikes or labor 
disputes, unanticipated Professional illness or other temporary Professional unavailability, 
war, act of terrorism or other violence, or any law, order, proclamation, regulation or 
ordinance, or demand or requirement of any government agency. The party so affected, 
upon giving prompt notice to the other party, shall be excused from such performance to the 
extent of such prevention, restriction or interference, provided, however, that the party so 
affected shall take all reasonable steps to avoid or remove such cause of nonperformance 
and shall resume performance hereunder with dispatch whenever such causes are 
removed. 

 
15. Miscellaneous.  Neither party may assign this Agreement without the prior written consent 

of the other.  The parties agree to amend this Agreement as necessary to comply with any 
changes in applicable laws and regulations.  This Agreement constitutes the entire contract 
between the parties with respect to the subject matter hereof.  Specifically, this 
Agreement supersedes that certain Sports Medicine Services Agreement between 
DPS and St. Mary’s Duluth Clinic Health System, effective August 1, 2016, which the 
parties mutually agree terminates contemporaneously with the Effective Date of this 
Agreement.  It may be executed in any number of counterparts, each of which will be 
deemed to be the original.  No amendment to this Agreement or any exhibit shall be 
effective unless in writing and signed by both parties.  The waiver by either party of a breach 
of any provision of this Agreement will not be deemed a waiver of any subsequent breach of 
the same or a different provision.  If any provision of this Agreement is illegal, invalid, or 
unenforceable under present or future laws effective during the term of this Agreement, that 
provision shall be fully severable.  The remaining provisions shall remain in effect, and this 
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Agreement shall be construed and enforced as if the illegal, invalid or unenforceable 
provision had never been a part of this Agreement. 

 
 
St. Mary’s Duluth Clinic Health System Independent School District #709 
 
 
By: _________________________________ 
 
Print Name:        
 
Title:        
 
Date:        
 

 
 
By: ________________________________ 
 
Print Name:        
 
Title:        
 
Date:        

 

145



 

 6 

EXHIBIT A 
SERVICES 

 
Through its available Professionals Essentia shall: 
 
• provide professional sports medicine services to DPS with the objective of enabling high 

school student athletes to play to their full potential; 
• provide a qualified Professional to serve as strength and conditioning coach at each 

DPS high school, up to 90 minutes per day, Monday through Thursday, during each 
school year; 

• assign a physician who shall supervise and may provide backup coverage for the 
Essentia-assigned certified athletic trainer(s). 

• provide DPS with protocols and practices regarding the assessment and treatment of 
student athletes; 

• coordinate sports medicine services provided by Essentia and/or by other health care 
providers and/or by DPS personnel; 

• direct student athletes to DPS on-campus medical facilities for treatment of injuries when 
in the opinion of Professional(s), it is medically appropriate to do so; 

• assign to DPS one or more Professional(s) who are certified athletic trainers to provide 
services including, but not necessarily limited to the following services, all of which shall 
be provided in accordance with established protocols and under the medical supervision 
of the team physician: 
• provide on-duty coverage at the training room, such coverage is estimated to be 

2:30 p.m. to 10 p.m. during regular school days, not to include holidays or 
Sundays, and is further subject to practices and events; 

• provide event coverage for home events for contact/collision sports and provide 
event coverage for all other sports for home events if mutually agreed to in 
advance by the parties (coverage would not include Sundays); travelling and 
providing coverage for “away” varsity events will be based upon DPS need and 
subject to availability of Essentia staff, and will be as mutually agreed to by the 
parties on a case-by-case basis   

• provide routine/daily training services such as preventive care, assessment and 
treatment of injuries, rehabilitation of injuries, and assessment of readiness for 
sports participation; 

• keep an inventory of and arrange for procurement of needed trainer’s equipment 
and supplies; 

• act as the primary liaison between student athletes, coaching staff and other 
health care providers in matters pertaining to evaluation and treatment of sports-
related injuries and other health problems;  

• carry out on-site evaluation and immediate care of injuries/health problems; 
“evaluation” typically includes an assessment of the student athlete’s readiness 
to continue or resume practice or play; 

• recommend to students any further evaluation and care that may be required but 
is beyond the scope of Services provided by Essentia hereunder; 

• carry out preventive and rehabilitative care under the direction of the team 
physician or a registered physical therapist (RPT) who has established a 
rehabilitative plan of care; 

• report to the coaching staff on a regular basis regarding each student athlete’s 
readiness to play; 

• report information to coaching staff that is specific to any student athlete who is 
being evaluated or treated for any injury or health problem; 
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• communicate with the team physician on a regular basis regarding student 
athletes’ readiness to play and the status of all students being evaluated or 
treated for any injury or health problem; and 

• provide such additional services based upon need and availability as mutually 
agreed to by the parties. 
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EXHIBIT B 
OBLIGATIONS OF DPS 

 
 
• ensure that health history and consent for participation/treatment forms are obtained for 

each student athlete prior to and as a condition of participation in DPS sports programs; 
• provide Essentia with input regarding the selection of Professionals; 
• provide Essentia with feedback regarding Professionals’ performance of Services 

hereunder; 
• recognize the responsibility and authority of Professionals to direct the care of injured 

student athletes and to determine the type(s) of treatment required; 
• recognize the responsibility and authority of Professionals to make final determinations 

regarding each student athlete’s ability to safely participate in practices and athletic 
events;  

• ensure that coaching staff members respect Professionals’ assessments of student 
athletes’ readiness to safely participate in practices and athletic events; 

• provide a means for DPS coaches to communicate with Professionals during all 
practices and athletic events; 

• appoint a liaison to work with Professionals as may be required for Professionals to 
provide Services hereunder;  

• work cooperatively with Essentia to determine at which events Professionals must 
provide on-site Services; and 

• maintain student records relating to Professionals’ provision Services hereunder, and to 
release such records only as may be permitted by applicable laws and regulations; and 

• ensure DPS coaches aware of the Services being provided by Essentia. 
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SPONSORSHIP AGREEMENT 
 
This Sponsorship Agreement (“Agreement”) is entered into as of January 1, 2020 (“Effective 
Date”), by and between  St. Mary’s Duluth Clinic Health System, dba Essentia Health East, 
on its own behalf and on behalf of its affiliates, including The Duluth Clinic, Ltd. (referred to 
individually and collectively as “Essentia”), and Independent School District #709, also 
known as Duluth Public Schools (“DPS”).     
 

RECITALS 
 
A. Essentia is a Minnesota nonprofit corporation whose purposes include advancement of 

healthcare in the region that it serves. 
 
B. DPS is a Minnesota independent school district.  To further its purpose, DPS conducts high 

school athletic training and athletic events attended by the public (“Athletic Program”).   
 
C. The parties enter into this Agreement to set forth and define the terms and the recognition 

from DPS for Essentia’s sponsorship (as defined below) of the Athletic Program in exchange 
for certain contributions to DPS.  Accordingly, Essentia and DPS agree as follows 

 
AGREEMENT 

 
1. Sponsorship.  During the term of this Agreement, DPS agrees to identify and acknowledge 

Essentia as the District’s only Health Care Athletic Program sponsor by displaying 
Essentia’s logo and other agreed-upon identifying information, and performing other 
obligations, as described in Exhibit A.  Essentia shall be permitted to use DPS’s name, 
acronym and logo for the sole purpose of promoting Essentia’s sponsorship of the Athletic 
Program. 

 
2. Recognition.  In addition to its sponsorship obligations hereunder, without the prior written 

approval of Essentia, DPS agrees not to offer, grant, or sell the right to name any portion or 
subordinate portion of a DPS facility, including but not limited to high schools, sports centers, 
and stadiums, or to place any permanent or temporary signs about a DPS facility to any third 
party: i) whose primary business falls within the category of providing healthcare services, or 
ii) who otherwise could be reasonably identified by Essentia or the public to be a direct 
competitor of Essentia in the provision of healthcare services.  Essentia or any of its affiliates 
may enter into agreements with any other party for the same or similar services.   

 
3. Sponsorship Contribution.  In consideration for the right to sponsor the Athletic Program as 

described herein, Essentia agrees to make a cash contribution to DPS of $325,000.00 payable 
as follows:   

 
• within thirty days of the date this Agreement is fully executed, $100,000 to purchase new 

weight room equipment, to be split evenly between Denfeld High School and East High 
School 

• within thirty days of the first, second, third, and fourth anniversary dates, $56,250 to be 
distributed in equal parts to Denfeld High School and East High School to improve the 
Athletic Program and support services associated with student wellness 
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4. License of Intellectual Property. 
 

a. DPS.  DPS is the sole owner of all right, title, and interest to all DPS information, including 
DPS’s logo, trademarks, trade names, and copyrighted information, unless otherwise 
provided.  DPS hereby grants to Essentia a limited, non-exclusive license to use certain 
of DPS’s intellectual property, including DPS’s name, acronym, and logo (collectively, the 
“DPS Property”), solely in connection with promotion of Essentia’s sponsorship of the 
Athletic Program.  Essentia agrees that it shall not use DPS’s Property in a manner that 
states or implies that DPS endorses Essentia (or Essentia’s products or services).  It is 
understood that DPS retains the right to review and approve in advance all uses of such 
intellectual property, which approval shall not be unreasonably withheld. 

 
b. Essentia.  Essentia is the sole owner of all right, title, and interest to all Essentia 

information, including Essentia logos, trademarks, trade names, and copyrighted 
information, unless otherwise provided.  Essentia hereby grants to DPS a limited, non-
exclusive license to use certain of Essentia’s intellectual property, including names, 
trademarks, and copyrights (collectively, “Essentia Property”), solely to identify Essentia 
as a sponsor of the Athletic Program.  It is understood that Essentia retains the right to 
review and approve in advance all uses of such intellectual property, which approval shall 
not be unreasonably withheld.  Essentia represents and warrants that it has not previously 
disposed of any of the rights herein granted to DPS nor previously granted any rights 
adverse thereto or inconsistent therewith; that there are no rights outstanding which would 
diminish, encumber or impair the full enjoyment or exercise of the rights herein granted to 
DPS; and that the Essentia Property does not and will not violate or infringe upon any 
patent, copyright, literary, privacy, publicity, trademark, service mark, or any other 
personal or property right of any third party. 

 
c. Upon termination or expiration of this Agreement, all rights and privileges for use of the 

other party’s Property shall expire, and each party shall discontinue the use of such 
other party’s Property. 

 
5. Relationship of the Parties.  The parties to this Agreement are always performing as 

independent contractors.  Nothing in this Agreement shall constitute or be construed as the 
creation of an employment relationship, partnership, or joint venture between DPS and 
Essentia, or any of their agents or employees.  Essentia and DPS shall each be solely 
responsible for acts and omissions of itself, its employees and its agents. 

 
6. Term and Termination.  Unless sooner terminated as provided for herein, this Agreement 

shall remain in effect for five (5) years, expiring on December 31, 2024 and shall not 
automatically renew.  This Agreement may be terminated as follows:  

 
a. Mutual Written Agreement. This Agreement may terminate at any time upon written 

agreement of the parties. 
 

b. For Cause.  Either party may terminate this Agreement with cause upon default by the 
other party under any material term of this Agreement and failure of the defaulting party 
to cure such default within sixty (60) days after receipt of written notice specifying the 
precise nature of such default.  Upon failure to cure such default, this Agreement shall 
terminate upon written notice.   
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c. Change in Law.  In the event there are changes or clarifications to any applicable laws, 
rules or regulations that affect, in the opinion of either party’s legal counsel, any legal 
right of any party to this Agreement, the affected party may notify the other party.  Upon 
such notice, the parties shall engage in good faith negotiations regarding any 
appropriate modifications to this Agreement.  If the parties are unable to agree to 
modifications, either party may terminate this Agreement by providing at least sixty (60) 
days’ notice to the other party. 

 
d. Jeopardy; Immediate Termination.  Essentia may terminate this Agreement immediately 

with no penalty if, in its sole determination and discretion, the Agreement places 
Essentia or any of its affiliates at risk of adverse action by any state or federal 
governmental agency or accrediting body, including, but not limited to licensing and non-
profit or tax-exempt status. 

 
e. Termination by Essentia.  The parties have contemporaneously entered into a 

coterminous sports medicine services agreement.  In the event the sports medicine 
services agreement terminates for any reason, Essentia may terminate this Agreement 
with thirty (30) days’ written notice to DPA.   
 

f. Effect of Termination.  In the event this Agreement is terminated by either party for any 
reason, DPS shall refund to Essentia a pro-rated portion of the contribution paid to DPS 
pursuant to section 3 for any incomplete term year.  By way of example only, and not 
limitation, if the Agreement is terminated in the sixth month of the second year, DPS 
would be required to reimburse Essentia $12,500. 

 
7. Insurance; Indemnification.  Each party shall, at its expense, carry general and commercial 

liability insurance or provide self-insurance covering its acts and omissions under this 
Agreement, with limits of at least $1 million per claim and $1.5 million aggregate.  The parties 
are each responsible for their own acts or omissions, and are not liable for the acts or 
omissions of, or the costs of defending, others.  Nothing in this section shall preclude a finding 
of liability on the part of either party based on the doctrines of equitable indemnity, 
comparative negligence, contribution, or other statutory or common law basis for liability. 

 
8. Confidentiality.  As a result of Essentia’s sponsorship of the DPS Athletic Program, the 

parties may have access to or become acquainted with confidential information relating to 
each other’s business operations.  Both parties, on their own behalf and on behalf of their 
employees, acknowledge the importance to the other party of maintaining the confidentiality 
of such information and agree never to use or disclose such information except as necessary 
to carry out their obligations under this Agreement.  Upon termination of this Agreement, both 
parties agree to return to each other all copies of data, records or other tangible documents 
which contain, embody or disclose, in whole or in part, any confidential patient information or 
any general confidential information.  The provisions of this section 8 shall survive the 
termination of this Agreement.  

 
For purposes of this section 8, “confidential information” shall not include: (a) information 
generally known to the public; (b) information which becomes known to the public through no 
action of either Essentia or DPS; or (c) information for which the disclosure has been 
consented to by each of the parties. 
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9. Notices.  All notices, requests and other communications that a party is required or elects to 
deliver shall be in writing and shall be delivered personally, by certified mail or via recognized 
overnight courier service, to the other party at its address set forth below, or to such other 
address as such party may designate by notice pursuant to this section.  Notice shall be 
effective when received if delivered by hand, or on the date shown on the return receipt, if by 
certified mail or courier service. 

 
If to Essentia With a copy to: 
St. Mary’s Duluth Clinic Health 
System 

Essentia Health 

Attn: SVP, Operations Office of General Counsel 
520 East Second Street 502 E. Second Street 
Duluth, MN 55805 Duluth, MN  55805 

 
 

If to DPS  
Independent School District #709  
Attn: Superintendent  
215 North First Avenue East  
Duluth, MN 55802  

 
10. Governing Law.  This Agreement will be governed by and construed in accordance with the 

laws of the State of Minnesota, without giving effect to the conflict of laws principles thereof. 
 
11. Force Majeure.  Each party shall be excused from performance of its obligations under this 

Agreement to the extent such performance is prevented, restricted or interfered with by reason 
of fire, flood, earthquake, explosion or other casualty or accident, strikes or labor disputes, 
unanticipated illness or other temporary unavailability through no fault of Essentia or DPS, 
war, act of terrorism or other violence, or any law, order, proclamation, regulation or ordinance, 
or demand or requirement of any government agency. The party so affected, upon giving 
prompt notice to the other party, shall be excused from such performance to the extent of 
such prevention, restriction or interference, provided, however, that the party so affected shall 
take all reasonable steps to avoid or remove such cause of nonperformance and shall resume 
performance hereunder with dispatch whenever such causes are removed. 

 
15. Miscellaneous.  Neither party may assign this Agreement without the prior written consent of 

the other.  The parties agree to amend this Agreement as necessary to comply with any 
changes in applicable laws and regulations.  This Agreement constitutes the entire contract 
between the parties with respect to the subject matter hereof.  It may be executed in any 
number of counterparts, each of which will be deemed to be the original.  No amendment to 
this Agreement or any exhibit shall be effective unless in writing and signed by both parties.  
The waiver by either party of a breach of any provision of this Agreement will not be deemed 
a waiver of any subsequent breach of the same or a different provision.  If any provision of 
this Agreement is illegal, invalid, or unenforceable under present or future laws effective during 
the term of this Agreement, that provision shall be fully severable.  The remaining provisions 
shall remain in effect, and this Agreement shall be construed and enforced as if the illegal, 
invalid or unenforceable provision had never been a part of this Agreement. 

 
 

Signature Page Follows 
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Signature Page to Sponsorship Agreement 
 
 
 
St. Mary’s Duluth Clinic Health System  Independent School District #709 
 
 
By: ________________________________  By: ________________________________ 
 
Print name: _________________________  Print name: _________________________ 
 
Title: ______________________________  Title: ______________________________ 
 
Date: ______________________________  Date: ______________________________ 
 
 
 
Essentia Health Marketing Department 
 
By: _________________________________ 
 
Print Name: __________________________ 
 
Title: ________________________________ 
 
Date: ________________________________ 
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Exhibit A 
Recognition Obligations of DPS 

 
DPS shall: 
 

• acknowledge at all home games/venues, via signage, program advertisement and public 
address announcement, that orthopedic & sports medicine services are provided by 
Essentia; 

• ensure all acknowledgments are healthcare industry exclusive, with the exception of 
limited visibility from lower tier sponsorship support subject to DPS obtaining Essentia’s 
prior written approval 

o Essentia shall be recognized as a top-tier (highest) supporter with any additional 
partnership/sponsorship opportunities with DPS. Any additional partners at the 
same top-tier level shall not be a direct competitor of Essentia. Sponsorships 
from competitors should not include signage (any existing signage in the facilities 
can remain during current contract duration, but not be renewed and nothing new 
can be added); 

• at Essentia’s sole cost and expense, grant sole rights to Essentia on all signage on 
training room and weight room doors, and all other home sports venues, to acknowledge 
that orthopedic & sports medicine services are provided by Essentia, signage to be 
prominently displayed with approval of the DPS facilities director to ensure compliance 
with then-current DPS policies and requirements; 

• use information approved or provided by Essentia, including ads, logos, scripting, etc. for 
the signage, public address announcement and program advertisement 

o at DPS request Essentia shall provide custom ads, scripting, etc.; and 
• provide additional promotion opportunities as agreed to by Essentia’s marketing team 

and DPS at no additional cost to Essentia, including, but not limited to, advertising in 
Booster Club programs, events and deliverables. 
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Memorandum 
 

 
To:  Ms. Rosalie Loeffler-Kemp / School Board Chair 
  Ms. Cathy Erickson / CFO Executive Director of Business Services   

From:   Dave Spooner  
  Manager of Facilities 
 
Date:  November 12, 2019  
 
Re: Change Order #1 – Northland Consulting Engineers LLP - Proposal for Design 

Services - PSS Track Replacement 
 
  *School Board Approved LTFM FY-20 Project* 
 
Attached are two copies of Change Order #1, modifying the agreement with Northland Consulting 
Engineers LLP, in which the District entered into agreement with at the October 2018 School Board 
Meeting to reconstruct the track at PSS. 
 
I am presenting this change order for signature as per attached, to amend our Owner / Engineer agreement 
to add up to an estimated 52 hours of construction engineering services for an estimated not to exceed fee 
of $6760.00. 
 
This added fee is required for engineering services at the new PSS track, as the District and our consultant 
NCE have rejected the work as being non-compliant with specifications, specifically pertaining to slope 
from lane 8 inward to the trench drain.  The current new installation allows for a greater than desired 
ponding to occur in lane 1 due to lane 1 being lower in some areas than the trench drain grate. 
 
This will result in a new contract sum of $82,395.00. 
 
Recommendation:   
 
I am recommending that Ms. Rosalie Loeffler-Kemp, School Board Chair, approve Change Order #1, on 
behalf of the School Board with Northland Consulting Engineers LLP, as authorized by the regular 
School Board Meeting on December 17, 2019. 

The new contract sum for the work defined in the agreement is $82,395.00. 

Attachments: 
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102 S. 21st Avenue West, Suite One Duluth, Minnesota 55806, voice (218) 727-5995, www.nce-engineers.com 

 
 

Northland 
Consulting Engineers L.L.P. 

 
Structural, Civil and Forensic Engineering Services

 

November 11, 2019 
 
David Spooner 
Manager of Facilities 
Independent School District 709 
215 North 1st Avenue East 
Duluth, MN 55811 
 
Re:  Public School Stadium Track Reconstruction – NCE Contract Amendment 
        
 
Dear David: 
 
As discussed, we have nearly reached our estimated construction engineering services for the 
project. Since the project will extend into 2020, we are requesting an amendment to our Owner 
Engineer agreement (EJCDC E-500 Contract). We estimate that we will require an additional 52 
hours of construction engineering services at $130.00 per hour. In the amendment we are 
requesting $6,760.00 of fee that will be billed hourly not to exceed. Please review and let us know 
if you have any questions or concerns. 
 
 
Thank you. 
 
Sincerely, 
 
 
 
 
David Bolf, P.E. 
Northland Consulting Engineers, LLP 
 
CC:       Trent Prigge, Northland Consulting Engineers, LLP 
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(Exhibit K – (Amendment to Owner-Engineer Agreement) – Attachment 1) 

EJCDC E-500 Agreement Between Owner and Engineer for Professional Services.   

Copyright © 2008 National Society of Professional Engineers for EJCDC.  All rights reserved. 

 

This is EXHIBIT K, consisting of 2 pages, referred to in 

and part of the Agreement between Owner and Engineer 

for Professional Services dated September 11, 2018.  

 

AMENDMENT TO OWNER-ENGINEER AGREEMENT 

Amendment No. _____ 

 

1. Background Data: 

 

a. 

 

Effective Date of Owner-Engineer Agreement: 

 

 

 

b. 

 

Owner: 

 

      

 

c. 

 

Engineer: 

 

      

 

d. 

 

Project: 

 

      

 

2. Description of Modifications: 

[NOTE TO USER: Include the following paragraphs that are appropriate and delete those not applicable to 

this amendment.  Refer to paragraph numbers used in the Agreement or a previous amendment for clarity 

with respect to the modifications to be made.  Use paragraph numbers in this document for ease of 

reference herein and in future correspondence or amendments.] 

 

a. Engineer shall perform or furnish the following Additional Services: 

 

b. The Scope of Services currently authorized to be performed by Engineer in 

accordance with the Agreement and previous amendments, if any, is modified as 

follows: 

 

c. The responsibilities of Owner are modified as follows: 

 

d. For the Additional Services or the modifications to services set forth above, 

Owner shall pay Engineer the following additional or modified compensation: 

 

e. The schedule for rendering services is modified as follows: 

 

f. Other portions of the Agreement (including previous amendments, if any) are 

modified as follows: 

 

 

[List other Attachments, if any] 

 

 

1

11-07-2018

Independent School District 709

Northland Consulting Engineers LLP

Public School Stadium Track Reconstruction
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(Exhibit K – (Amendment to Owner-Engineer Agreement) – Attachment 1) 

EJCDC E-500 Agreement Between Owner and Engineer for Professional Services.   

Copyright © 2008 National Society of Professional Engineers for EJCDC.  All rights reserved. 

 

5.  Agreement Summary (Reference only) 

  a. Original Agreement amount:   $__________________ 

  b. Net change for prior amendments:   $__________________ 

  c. This amendment amount:   $__________________ 

  d. Adjusted Agreement amount:  $__________________ 

 

The foregoing Agreement Summary is for reference only and does not alter the terms of the Agreement, 

including those set forth in Exhibit C. 

 

Owner and Engineer hereby agree to modify the above-referenced Agreement as set forth in this 

Amendment.  All provisions of the Agreement not modified by this or previous Amendments remain in 

effect.  The Effective Date of this Amendment is __________________. 

 

OWNER:  ENGINEER: 

 

 

  

 

By: 

 

      

  

By: 

 

      

 

Title: 

 

      

  

Title: 

 

      

 

Date Signed: 

 

      

  

Date Signed: 

 

      
 

75,635.00

6,760.00
82,395.00

David Bolf, PE

Principal Civil Engineer

11-11-2019
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Memorandum 
 

 
To:  Ms. Rosalie Loeffler-Kemp / School Board Chair 
  Ms. Cathy Erickson / CFO Executive Director of Business Services   

From:   Dave Spooner  
  Manager of Facilities 
 
Date:  December 9, 2019 
 
Re: Change Order #1 (Deduct) - Kraus-Anderson Construction Company Sourcewell 

Project Procurement/Gordian ezIQC for Lincoln Park Middle School New 
Bathroom Construction Project 

 
 
Attached are two copies of a Sourcewell Change Order #1 with Kraus-Anderson Construction Company.  
This agreement is to perform work as defined in plans and specifications to reconfigure two rooms and 
construct such into an accessible toilet and shower room at Lincoln Park Middle School, in which the 
District entered into agreement at the regular June 18th, 2019 School Board meeting. 
 
These construction services are procured through Gordian ezIQC, Sourcewell contract MN021R-042517-
KRU. 
 
This deduct change order is related to an owner provided door, eliminated glazing, and a credit for a slight 
visual defect in floor tile.   The deduct for CO #1 is ($3,531.17) 
 
The original contract sum for this work as defined in the attached Sourcewell Gordian ezIQC agreement 
is $225,578.45.  This CO #1 deduct will result in a new contract amount of $222,047.28. 
 
Recommendation:   
 
I am recommending that Ms. Rosalie Loeffler-Kemp, School Board Chair, approve Change Order #1, on 
behalf of the School Board with Kraus-Anderson Construction Company, as authorized by the regular 
School Board Meeting on June 18, 2019. 

The new contract sum for the work defined in the Sourcewell agreement is $222,047.28. 

Attachments 
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Sourcewell 
Indefinite Quantity Construction Agreement  

 

Change Order Number 01 
  

 This Change Order is entered into and effective this 5th day of December, 2019, by and 
between the following parties: 
 
ISD #709 – Duluth Public Schools 
215 North First Avenue East 
Duluth, MN 55802 
 
(hereinafter called “Owner”), and  
 
Kraus-Anderson® Construction Company  
501 South Eighth Street  
Minneapolis, MN 55402   
 
(hereinafter called “Contractor”). 
 
WITNESSETH THAT WHEREAS: 
 

A. The Contractor entered into an Indefinite Quantity Construction Agreement with 
Sourcewell (formerly NJPA), dated December 14, 2018 (the “Sourcewell 
Agreement”).   
 

B. Owner is a Sourcewell Member that requested a Proposal Package from Contractor 
pursuant to the Sourcewell Agreement. 

 
C. Owner and Contractor amended the Sourcewell Agreement pursuant to a Purchase 

Order dated June 13, 2019 (hereinafter “Purchase Order”) for the following project: 
Lincoln Park Middle School – Toilet Room at 3215 West Third Street, Duluth, MN 
55806 (the “Project”).  Kraus-Anderson Project Number: 1922011. 

 
D. Except as expressly modified by this Change Order, all terms and conditions of the 

Purchase Order and Sourcewell Agreement shall continue unchanged and in full 
force and effect. Capitalized words and phrases herein shall have the same 
meanings as are ascribed to such words in the Purchase or Sourcewell Agreement, 
except to the extent otherwise defined in this Change Order. 

 
NOW, THEREFORE, in consideration of the foregoing recitals and other good and valuable 
consideration, the receipt and sufficiency of which is hereby acknowledged, the parties hereto 
hereby amend the Purchase Order and the Sourcewell Agreement and agree as follows.  
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2 

 

1. Change Description:  Credits were given for the following:  
a. Owner provided door slab.  
b. Owner decided to remove the glass and glazing work from the project.  
c. Owner accepted a credit due to a visual defect in the floor tile.  

 
2. The original Contract Sum was ........................................................................ $ 225,578.45 
 
3. The net change by previously authorized Change Orders was .................................. $ 0.00 

 
4. The Contract Sum prior to this Change Order was ......................................... $ 225,578.45 

 
5. The Contract Sum will be decreased by this Change Order ............................... $ -3,531.17 

 
6. The new Contract Sum including this Change Order will be ........................... $ 222,047.28 

 
7. The Contract Time will be increased by zero (0) days.  The date of Substantial 

Completion shall remain August 30, 2019.  
 

8. The attached Exhibits are part of this Change Order as if each were physically 
incorporated therein:  
 

a. Exhibit 1: Gordian approved Sourcewell ezIQC Work Order Number 068699.01, 
dated December 5, 2019.  

 
 
 
 
 
The parties hereto have executed this Change Order as of the date first set forth above. 
 
 
ISD #709 – Duluth Public Schools Kraus-Anderson® Construction Company 
(Owner) (Contractor) 
 
By:  _________________________________  By:  _________________________________ 
 
Name:  ______________________________ Name:  ______________________________ 
 
Title:  _______________________________ Title:  _______________________________ 
 
Date:  _______________________________ Date:  _______________________________ 
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Work Order Signature Document

 

Sourcewell EZIQC Contract No.:  MN-IRA-GC02-120518-KRU

Duluth Public Schools Lincoln Park Middle School Bathroom Conversion Supplemental #1

New Work Order

068699.01

Modify an Existing Work Order

Work Order Title: 

Work Order Number: Work Order Date:

X

Owner PO No:

12/05/2019

Contractor Name:

Contact:

Phone:

Contact:

Phone:

Dustin Wick

218-722-3775

Owner Name:

David Spooner

218-336-8700

Kraus-Anderson Construction CompanyDuluth Public Schools

Work to be Performed

Work to be performed as per the Final Detailed Scope of Work Attached and as per the terms and conditions of 

Sourcewell EZIQC Contract No MN-IRA-GC02-120518-KRU. 

Brief Work Order Description:

Time of Performance See Schedule Section of the Detailed Scope of Work

Duration

Will not apply:Will apply:Liquidated Damages X

Work Order Firm Fixed Price: $-3,531.17

Owner Purchase Order Number:  

Approvals

Date DateContractorOwner

Page 1 of 1

12/5/2019

Work Order Signature Document

GREAT LAKES - Duluth Public Schools
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 3.00

Detailed Scope of Work

 

David SpoonerDustin WickTo: From:

Kraus-Anderson Duluth Duluth Public Schools

No Data Input 215 N. 1st Ave E

No Data Input,  Duluth, MN 55802

218-722-3775 218-336-8700

Work Order Number:

December 05, 2019Date Printed: 

068699.01

Duluth Public Schools Lincoln Park Middle School Bathroom Conversion Supplemental #1Work Order Title:

Owner PO No:

Brief Scope:

Revised FinalPreliminary X

The following items detail the scope of work as discussed at the site. All requirements necessary to accomplish the items 

set forth below shall be considered part of this scope of work.

Owner Change Order - Supplemental 01. Credit provided for an Owner provided door slab. Credit provided as Owner opted 

out of the glass and glazing change. Owner credit provided for visual defect in floor tile, only noticed after installation.

Contractor Date

DateOwner

Page 1 of 1

12/5/2019

Scope of Work

GREAT LAKES - Duluth Public Schools
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 4.00

Contractor's Price Proposal - Summary

Owner PO #:

Duluth Public Schools Lincoln Park Middle School Bathroom Conversion Supplemental #1

068699.01

MN-IRA-GC02-120518-KRUIQC Master Contract #:

Work Order #:

Title:

Re:

December 05, 2019Date:

Proposal Value:

Contractor: Kraus-Anderson Construction Company

-$3,531.17

-$547.0708A - Doors/Frames/Hardware

-$984.1008B - Glazing

-$2,000.0009B - Tile

Proposal Total -$3,531.17

The Percentage of NPP on this Proposal: %

Page 1 of 1

12/5/2019

Contractor's Price Proposal - Summary

GREAT LAKES - Duluth Public Schools
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 5.00

Contractor's Price Proposal - Detail

Duluth Public Schools Lincoln Park Middle School Bathroom Conversion Supplemental #1

068699.01

MN-IRA-GC02-120518-KRUIQC Master Contract #:

Work Order #:

Owner PO #:

Title:

Re:

December 05, 2019Date:

Proposal Value:

Contractor: Kraus-Anderson Construction Company

-$3,531.17

08A - Doors/Frames/Hardware

Labor (Excluded if marked with an XEquip. Material

Line TotalDescriptionUOMModiferItemSect.

08  14   16   00 0179 4'-0" x 7' x 1-3/4" Thick, 5 Ply, Hollow Core (HC), Oak Faced Wood Door1 -$547.07EA

Installation =x x -547.07
FactorUnit PriceQuantity Total

 393.80  1.3892-1.00

-$547.07Subtotal for 08A - Doors/Frames/Hardware

08B - Glazing

Labor (Excluded if marked with an XEquip. Material

Line TotalDescriptionUOMModiferItemSect.

08  51   13   00 0008 >20 To 30 SF, 2-3/4" Frame Depth, C 35, Tilt In Sash, Single Hung Aluminum 

Window (Traco TR-5400)

2 -$95.90EA

Installation =x x  0.00
FactorUnit PriceQuantity Total

 443.09  1.3892 0.00

Demolition x x = -95.90 69.03  1.3892-1.00

08  81   23   13 0038 3/8" Thick, Frosted Factory Installed Glass3 -$888.20SF

Installation =x x -888.20
FactorUnit PriceQuantity Total

 19.98  1.3892-32.00

-$984.10Subtotal for 08B - Glazing

09B - Tile

Labor (Excluded if marked with an XEquip. Material

Line TotalDescriptionUOMModiferItemSect.

01  22   16   00 0002 Reimbursable FeesReimbursable Fees will be paid to the contractor for eligible 

costs.  The base cost of the Reimbursable Fee is $1.00. Insert the appropriate 

quantity to adjust the base cost to the actual Reimbursable Fee (e.g. quantity 

of 125 = $125.00 Reimbursable Fee). If there are multiple Reimbursable Fees, 

list each one separately and add a comment in the "note" block to identify the 

Reimbursable Fee (e.g. sidewalk closure, road cut, various permits, extended 

warranty, expedited shipping costs, etc.). A copy of each receipt shall be 

submitted with the Price Proposal.

4 -$2,000.00EA

Installation =x x -2,000.00
FactorUnit PriceQuantity Total

 1.00  1.0000-2,000.00

Tile Credit provided to the Owner. After installation, there was a visual defect in the tile sheen. Owner is 

accepting a credit.

-$2,000.00Subtotal for 09B - Tile

Proposal Total

This total represents the correct total for the proposal.  Any discrepancy between line totals, 

sub-totals and the proposal total is due to rounding.

-$3,531.17

The Percentage of NPP on this Proposal: %

Page 1 of 1

12/5/2019

Subcontractor Listing

GREAT LAKES - Duluth Public Schools
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Memorandum 
 

 
To:  Ms. Rosalie Loeffler-Kemp / School Board Chair 
  Ms. Cathy Erickson / CFO Executive Director of Business Services   

From:   Dave Spooner  
  Manager of Facilities 
 
Date:  December 9, 2019 
 
Re: Change Order #1 - City of Duluth Bid #19-6601 – ISD 709 Access Control 

Improvements District Wide – Federal Cops Grant 
 
 
The above bid was advertised in accordance with City of Duluth Policy, Duluth Public Schools Policy, 
and MN State Statute.  The City of Duluth Purchasing Department received one bid for this work, and 
after review with DOJ guidelines it was deemed to be compliant and sufficient. The City of Duluth is the 
recipient of this grant, and Duluth Public Schools is the sub recipient.  The grant has a value of 
$625,000.00, of which the District is responsible for the first $156,250.00.  The scope of work defined in 
this bid is to furnish and install security improvements at 12 school sites, which consists of access control 
enhancements, AiPhone upgrades, and CCTV improvements.  
 
Change Order #1 consists of changes to the number of AiPhones at sites: East, LPMS, and OEMS.  The 
AiPhone category base bid amount was $95,319.00.  CO #1 is $5,974.00, for a new AiPhone category bid 
amount of $101,293.00.  
 
The original contract sum for all work defined in bid #19-6601 is $248,143.00.  The new contract sum to 
include CO #1 results in a new contract amount of $254,117.00. 
 
Recommendation:   
 
I am recommending that Ms. Rosalie Loeffler-Kemp, School Board Chair, approve Change Order #1, on 
behalf of the School Board, with HUNT ELECTRIC CORPORATION, as authorized by the regular 
School Board Meeting on September 17, 2019. 

The new contract sum for the work defined in this agreement is $254,117.00. 

Attachments 
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Project Name: City of Duluth Bid #19-6601
ISD 709 Security Improvements
District wide

Paul Scinocca

nager

Nov 11,2019

Duluth, Minnesota  55807

4330 West 1st Street, Suite B

Duluth Office

Duluth, Minnesota  55802

215 N 1st ave East

Client Address:

ISD 709

Work Description

Itemized Description

Description Qty Net Price U Total Mat. $ Labor U Total Hours

CBL - CMP CAT6A UTP BLU 1,000.000 591.15 M 591.15 8.000 M 8.000

IX-MV7-HB 3.000 904.04 E 2,712.12 1.000 E 3.000

PROGRAMMING 3.000 0.00 E 0.00 1.000 E 3.000

SHIPPING 1.000 25.00 E 25.00 0.000 E 0.000

PANDUIT CJX88TGBU CAT6A DATA JACK 3.000 12.36 E 37.08 0.220 E 0.660

PANDUIT DFPE10IW-2GY FACEPLATE 3.000 4.74 E 14.22 0.200 E 0.600

PANDUIT CMBIW-X BLANKS 30.000 0.24 E 7.20 0.030 E 0.900

LV-2 CUT IN PLATE 3.000 2.34 E 7.02 0.500 E 1.500

MISC. MATERIALS-PATHWAY, FIRESTOP 1.000 25.00 E 25.00 4.000 E 4.000

Totals 1,047.000 3,418.79 21.660

Summary

Extension Materials % Total

Database Material 3,418.79

Total Extension Material Cost 3,418.79

Material Tax 8.88 303.42

Total Extension Material 3,722.21

Labor Hours Rate Sub Total % Total

Field Labor

292 Composite Rate (1st Shift) 21.660 58.00 1,256.28

Total Field Labor 1,256.28

Total Labor Cost 1,256.28

Total Labor 1,256.28

Sub Total 1 4,978.49

Global Markup 20.000 995.70

Total Global Overhead and Markup 995.70

Sub Total 2 5,974.19

Final Adj -0.003 -0.19

Total Adjustments -0.19

Total 5,974.00

Purchaser ______________________________             By    _____________________________

Title     ______________________________             Title _____________________________

Date      ______________________________             Date  _____________________________

Original Contract   $248,143.00 
change order 1 add  $5,974.00
New Contract        $254,117.00   

Date

PCO #

11/12/2019

1

Contract 19-6601
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RESOLUTION 

Acceptance of Donations to Duluth Public Schools 
 

 WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 

resolution expressed in the terms prescribed by the donor in full; and, 

 WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the 

best interest of the Duluth Public Schools: 

 NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 

below-described donations from said organizations in accordance with the terms set forth herein. 

 BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its 

grateful appreciation to these various individuals and organizations. 
 

SCHOOL DONOR AMOUNT RESTRICTION COMMENTS 

Congdon 
Messina Property 

Management  
$100.00 

Unpaid lunch 

balances 
 

Curriculum 
Carolyn and Jerry 

Zanko 
In Kind None 

72 pair of knitted mittens, 24 

hats, 3 quilts distributed to 

Laura Mac, Denfeld, Myers, 

Lincoln Park 

District Michelle Emme  In Kind Music Program  

Donation of West Coast 

Strings: Dario Giovanni 

Violin (See invoice from 

Christian Eggert Violin dated 

4/20/15) 

Homecroft 
Wells Fargo Your 

Cause 
$30.00 None  

Lester Park University of MN $2,500.00 None 
For participation in The 

Good Behavior Game study 

Lester Park 
Ms. Gloria 

Brunette 
$30.00 

Unpaid lunch 

balances 
 

Lowell Jeanne LeMay In Kind None 

Donated several bottles that 

can be handcrafted to be used 

for Social, Emotional 

Learning.  

Lowell Van Loon Family In Kind None 

They donated a HUGE box 

of shoes, cleats, boots, etc to 

be used in the Lowell Kid's 

Closet. 

Myers-Wilkins Helen Gruba $20.00 
Books for Kids 

literacy project 
 

Myers-Wilkins 
Shirley 

Pommerville 
$200.00 

Books for Kids 

literacy project 
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Myers-Wilkins Barbara Fischer $300.00 
Books for Kids 

literacy project 
 

Myers-Wilkins St. Lukes $500.00 
Books for Kids 

literacy project 
 

Myers-Wilkins 
Altrusa Int’l - 

Duluth 
$200.00 

Books for Kids 

literacy project 
 

Myers-Wilkins 
Rev. John and 

Sally Maki 
$30.00 

Books for Kids 

literacy project 
 

Ordean-East Ordean East PTA $384.62 
Scholastic Scope 

magazine 
 

Ordean-East Ordean-East PTA $37.28 

Mesh bags for 

lunchtime from 

Gopher 

 

Stowe 
Paul and Susan 

Bachinski 
In Kind Stowe Play Scape 

Aluminum fishing boat used 

for a sandbox in the 

playscape 

Stowe 

Minnesota Power 

Employees Credit 

Union 

$500.00 Wolf Ridge trip  Wolf Ridge scholarships 

Stowe Unknown $466.00 Wolf Ridge trip  Anonymous donations 

Stowe Anonymous $400.00 
Wolf Ridge 

scholarships 
Anonymous donations 

Stowe 
Stowe Parent 

Group 
$1,400.00 

Teachers for 

supplies 
 

Stowe 
Stowe Parent 

Group 
$1,000.00 Wolf Ridge trip  

 

 

 

 

 

 

 

 

 

 

 

 

 

Resolution B-12-19-3694 December 17, 2019 
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 R E S O L U T I O N 

Certified Tax Levy 2019 Payable 2020 

 

 

 

 

 BE IT RESOLVED, By the School Board of Independent School District No. 709, St. 

Louis County, Minnesota, to hereby set the Tax Levy for 2019 Payable 2020 at $40,089,645.79. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Resolution B-12-19-3695                      December 17, 2019 
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Expenditure Contracts Signed  

November 2019 

 

For your information, the Superintendent or the Executive Director of Business Services has signed the 

following expenditure contracts during the month of November 2019. 

 

Name  Amount* Contract Source**  Description  

Mary Ann Marchel $6,900.00* 
Community Education 

(DR) 

Provide mental health consultative and 

facilitative services  

Emma Van Vactor-

Lee 
$306.25* Curriculum (DU) Cultural Competency Workshop 

DECC $2,745.00 East (SAF) 2019 Holiday Concert 

Interquest Canines $1,500.00* East (SAF) Canine contraband inspection services 

Wolf Ridge $10,000.00 Homecroft (SAF) 5th grade field trip 

North Shore Railroad $695.00 Lakewood (SAF) Train ride field trip 

North Shore Railroad $750.00 Lester Park (SAF) Train ride field trip 

Mickelson Consulting, 

LLC 
$6,700.00* Lincoln Park (DR) 

Exploration and implementation of 

restorative practices 

NAACP $2,500.00* 
Office of Education 

Equity (DR) 

Create and provide teaching points and 

curriculum  

Equity Alliance MN $3,000.00* 
Ordean East (DR 

East (DR) 

Professional development on culturally 

responsive practices 

Intermediate District 

287 

TBD (based 

on use)  

Special Education 

(DU) 

Provide educational services to 

students  

 

* Not to Exceed:  If asterisk is noted, then the contract has a guaranteed maximum price; District may 

not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and 

may invoice much less).  

 

** Contract is paid via monies from: 

DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration) 

DU = Department Unrestricted (General Fund) 

G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community) 

SAF = Student Activity Funds (monies raised by students, gate fees, etc.) 
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No Cost Contracts Signed 

November 2019 

  

For your information, the Superintendent or the Executive Director of Business Services has 

signed the following no cost contracts during the month of November 2019:  

 

Name  Contract Source Description  

State of Minnesota MDE Asst Supt 
Joint Powers Agreement for federal 

Preschool Development grant 

ACT Curriculum College and career assessment 

Peers Foundation East Texting While Driving Awareness Program 

America’s Best Vision Piedmont Vision screening program 

College of St. Scholastica (CSS) Special Services Clinical learning experience 

Lake Superior College (LSC) Special Services Clinical learning experience 

University of Minnesota (U of 

Mn) 
Superintendent Student teaching 
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Revenue Contracts Signed 

November 2019 

 

For your information, the Superintendent or the Executive Director of Business Services has 

signed the following revenue contracts during the month of November 2019:  

 

Name  Amount Contract Source Description  

Lake Superior College 

(LSC) 
$860.00 Business Services Basketball games at Ordean East 

Lake Superior College 

(LSC) 
$660.00 Business Services 

Basketball practice gym rental at 

HOCHS 
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230 East Superior Street • Duluth, MN 55802 • 218.310.0013 • gregfollmer@gmail.com 

 

 

 

November 7, 2109 

William Gronseth 

Superintendent of Schools 

David J. Spooner, C.P.E. 

Manger of Facilities 

Cathy Erickson 

CFO/Executive Director of Business Services 

 

Duluth Public Schools 

215 N 1st Ave E 

Duluth, MN  55802 

RE: Marketing Update 

 800 E Central Entrance “Central High School Property” 

 “Hartley Lots” 

Hartley Residential Lots 

• Under Contract. 

• Contract Extension Amendment Requested. 

800 E. Central Entrance “Central High School Property” 

• Ongoing follow up and discussion with several developers and potential purchasers. 

• Networking with developers and brokers is ongoing. 

• Conference calls and ongoing communication with national developer and we continue to 

support them by providing market data.  Developer has indicated that if they were to make an 

offer it would be very low, in the $1-2 Million range. 

• Feedback from potential purchasers has indicated very low Purchase Price to List Price interest.  

Feed back has been shared with ISD 709 recently and plans to evaluate a sale of the property 

are in progress. 

• A Local Development Group has contacted Broker with potential interest as of last week. 
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230 East Superior Street • Duluth, MN 55802 • 218.310.0013 • gregfollmer@gmail.com 

 

Website Advertising 

• Loopnet – visible to CoStar members 

• MNCAR – Minnesota Association of Commercial Realtors – membership data base 

• GregFollmer.com 

• Crexi.com – publicly accessible site 

• Social Media Sites Facebook, Twitter, Instagram 

 

 

Respectfully, 

 

 

Greg Follmer 

Broker 
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Facilities Management & Capital Project Status Report 

November 2019 
 

Facilities Management – Maintenance and Operations - General 

 In the past month the Facilities maintenance crews have completed 351 work orders, and are 

currently working on 210 open work orders. 

 Facilities maintenance trade crews are currently scheduled at Ordean East Middle School. 

 Discussions are occurring with the City of Duluth to update our Joint Power Use and Lease 

Agreements. 

 Gender neutral signage at specific locations is now installed at both high schools.  Middle schools 

are scheduled next to discuss and establish locations. 

 Repairs to a portion of terrazzo at Denfeld’s commons will be completed over the holiday break. 

 

Capital Construction: 

 Federal COPS grant work for 12 sites is proceeding.  I anticipate work to be complete by early 

January 2020.  

 Work has begun through KA and Sourcewell for the LTFM HOCHS Fire Alarm System 

Replacement project.  This system is antiquated and we have a citation to replace from the Fire 

Marshal. 

 Work is being done to bid the FY-21 LTFM 10 Year Plan Rockridge Roof Replacement Project. 

 Work is being done to bid the FY-21 LTFM 10 Year Plan Congdon Park Tuck Pointing Project. 

 

Building Operations 

 Operations have filled two entry level custodian positions with external candidates.  Interviews 

have been scheduled for a district wide floater position.  This entry level custodial position is not 

assigned to a specific site and works district wide at all sites to help fill vacancies, illness, and 

vacations.  Unfortunately, due to large snow events these interviews have been rescheduled. 

 

Health, Safety & Environmental Management 

Environmental/Health/Safety 

 Labor Management Safety Committee Meeting reviewed current injury trends and began 

brainstorming plans to address common issues.   

 Began writing lock out tag out procedures for Lincoln Park’s equipment.   

 Conducted a Fire Marshal walkthrough at Piedmont.  A few items were moved to keep aisleways 

and exit routes clear.   

Workers’ Compensation Activities - November 

 30 First report of incidents 

 7  OSHA recordable incidents 

2019 YTD Incidents 

 265  First report of incidents received 

 35    OSHA recordable incidents 

 164  Days away from work 

 413  Days of restricted work  

Emergency Response 

 Continued planning to update the Emergency Response Manual to match ALICE training. 
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LEGISLATIVE PLATFORM 2020 

 

Special Education Funding – Finishing the Work We Started Together 

Duluth Public Schools special education funding gap must be corrected in order for the 

District to adequately address the critical special education student needs throughout 

our district.  The House Education Committee heard our story and included the 

correction in their Omnibus bill during the 2019 regular session, but unfortunately this 

language, along with many others, was removed during the special session.  We look 

forward to building on the work we have done with legislators to see this issue, and 

others, resolved in 2020.   

 

 A permanent increase to the District’s Special Education base in FY20 

 A one-time payment of $4.5 million to fill the gap that was created by the 

artificially low base created in FY16 under the new formula 

 To create more equity in tuition billing rates of charter schools to resident districts 

 Additional cross-subsidy aid payment for districts “over the cap” in FY16-FY20 

 

Increase Basic Formula Allowance 

The basic allowance is a universal district support that impacts every student, every 

day.   Duluth Public Schools has great needs in facilities, technology, and 

transportation, and the basic allowance is the main source of funding to address the 

impact of years of budget cuts in these critical areas.  While the Legislative commitment 

of 2% increases in FY20 & FY21 helps bridge the funding gap, many districts are still 

forced to make reductions or delay implementations in order to avoid budget deficits.   

 

 Adjust the FY21 basic allowance to 3% 

 Add an annual cost of living increase 

 

Expand Eligible Uses for Long-Term Facilities Maintenance (LTFM) Revenue 

School Districts throughout the state struggle to maintain safe and educationally 

focused buildings and facilities.  Limitations in the use of LTFM funding force districts to 

choose inefficient plans, or, in some cases, not moving forward on critical facility 

improvements.  The following items should be included as eligible expenses through 

LTFM funding: 

 

 Safety and security 

 Energy efficient replacement plans and improvements 

 Remodeling costs for career & technical programming 

 Demolition and replacement of facilities on contaminated property 

 Technology infrastructure  
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School Based Early Education Programs - for all learners 

Investments in early education throughout the state are making a difference for Pre-K 

learners.  Now is the time to commit to this foundational funding by creating a 

categorical revenue stream based on student enrollments and regional 

impacts.  Flexible revenue uses and opportunities for funding collaboration would be 

important components to best meet the needs of all early learners. 

 

 Fully fund the expansion of school-based early education programs allowing 

school district flexibility in implementation and design to best meet the needs of 

the local community.  

 

 

Mental Health Professionals  

While over half of the schools in Minnesota are benefiting from School Linked Mental 

Health Services Grant funding, districts like Duluth Public Schools continue to see a gap 

in funding, with only partial elementary level services covered by the current 

grant.  Expanding this grant, and providing complementary funding directly to districts, 

will allow greater support to students in need of critical care coordination and provide 

district staff and families mental health educational opportunities. 

 

 Increase State grants to fully fund mental health professionals on an ongoing 

basis.  

 

Increase Support for Full-Service Community Schools Model  

Full Service Community Schools work to coordinate holistic systems of support to 

ensure the needs of all students are met. Recognizing the importance of this 

cooperative investment, Duluth Public Schools was one of the initial districts to develop 

a service model meant to grow and expand to meet K-12 needs.  Additional and 

adequate funding is needed help Duluth and other Full Service Community School 

districts address the vital supports for students and families through this collaborative 

model. 

 

 Provide funding for planning and implementing Full Service Community Schools  
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	Agenda
	1. Guest Presentations for this Meeting - None
	2. Financial Report
	A. Financial Report
	1) The final audit of the financial report for fiscal year ending June 30, 2019 will be presented by a representative of Wipfli at the December 10, 2019 Business Committee meeting
	FY19 Draft Audit.Memo
	FY19 Draft Audit.Financial Statement
	FY19 Draft Audit.WIPFLI Presentation
	FY19  Audit Review.CFO Memo

	2) Preliminary financial statements (unaudited) for the month ended October 2019 are attached
	Oct 2019 Interim Financial Statements


	B. Approval of Payment of Claims - Attached as an "extra"
	C. Budget Revisions
	Oct 2019 Budget Changes Report

	D. Wire Transfers
	Oct 2019 Wire Transfers

	E. Investment Transactions
	Investment Activity at 10.31.19

	F. APU Projections
	1920 Monthly PU Report December
	1920 ADM to Enrollments and Students December

	G. Fundraisers
	Fundraisers

	H. Finance Education
	1) Truth in Taxation Summary
	Finance Education Truth in Taxation Summary



	3. Bids, R.F.P.s and Quotes Reports
	A. Bids - None
	B. RFPs - None
	C. Quotes - None

	4. Policies and Regulations
	A. New Policy 511 Fundraising - second reading 

Attached is MSBA model policy 511 - Fundraising for the second reading.  This policy would replace current policy 1050 - Fund-Raising by Students.
	511 Fundraising - new - second reading Updated 12.12.19

	B. Delete Policy 1050 - Fund-Raising by Student - second reading 

In moving to MSBA Model Policies, administration is recommending the deletion of Policy 1050, which will be replaced by MSBA Policy 511.
	1050 Fund-Raising by Students - Deletion - second reading

	C. Revise Bylaw 203.2 Order of the Regular School Board Meeting Bylaw - second reading. 

Attached is a revision of Policy 203.2 for the second reading.
	203.2 Order of the Regular School Board Meeting BYLAW - revision - second reading


	5. Contracts, Change Orders, and Leases
	A. Contracts
	1) Essentia Health Sports Medicine Services 

Attached is a five year athletic agreement for Essentia Health to provide sports medicine services to the students of Duluth Public Schools.
	Contract.Essentia Sports Medicine

	2) Essentia Health Sponsorship Agreement 

Attached is a five year athletic sponsorship agreement with Essentia Health for $325,000.00.
	Contract.Essentia Sports Sponsorship Updated.FINAL

	3) PLACEHOLDER - Other Contracts

	B. Change Orders
	1) CO #1 - Northland Consulting Engineers LLP - Proposal for Design Services - PSS Track Replacement

This change order will amend the agreement with Northland Consulting Engineers LLP which was entered into the District at the October 2018 School Board Meeting to reconstruct the track at PSS.  This amendment will add up to an estimated 52 hours of construction engineering services for an estimated not to exceed fee of $6,760.00.  This will result in a new contract sum of $82,395.00.
	CO1 PSS Track Replacement.Memo
	CO1 PSS Track Replacement.NCE Contract Amendment

	2) CO#1 (Deduct) - Kraus-Anderson Construction Company Sourcewell Project Procurement/Gordian ezIQC for Lincoln Park Middle School New Bathroom Construction Project

This deduct  change order is related to an owner provided door, eliminated glazing, and a credit for a slight visual defect in floor tile. The deduct for CO #1 is ($3,531.17).  The original contract sum for this work as defined in the attached Sourcewell Gordian ezIQC agreement is $225,578.45. This CO #1 deduct will result in a new contract amount of $222,047.28.
	CO1 LPMS New Bathroom Construction Project.Memo
	CO1 LPMS New Backroom Construction Project.Agreement

	3) CO #1 - City of Duluth Bid #19-6601 – ISD 709 Access Control Improvements District Wide – Federal Cops Grant

This change order consists of changes to the number of AiPhones at sites: East, LPMS, and OEMS.  The AiPhone category base bid amount was $95,319.00. CO #1 is $5,974.00, for a new AiPhone category bid amount of $101,293.00.  The original contract sum for all work defined in bid #19-6601 is $248,143.00. The new contract sum to include CO #1 results in a new contract amount of $254,117.00.
	CO1 ISD 709 Access Control Improvements District Wide &ndash; Federal Cops Grant.Memo
	CO1 ISD 709 Access Control Improvements District Wide &ndash; Federal Cops Grant.Agreement
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	B. B-12-19-3695 - Certified Tax Levy
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	C. PLACEHOLDER - Other Resolutions

	7. Informational - These items are provided for informational purposes only; no action is required.
	A. Expenditure Contracts 

The Superintendent or CFO/Executive Director of Business Services has signed these contracts during the month of November 2019.
	Contracts.Expenditure
	Contracts.Expenditure

	B. Extension or Renewal Contracts - None
	C. No Cost Contracts 

The Superintendent or CFO/Executive Director of Business Services has signed these contracts during the month of November 2019
	Contracts.No Cost
	Contracts.No Cost

	D. Revenue Contracts 

The Superintendent or CFO/Executive Director of Business Services has signed these contracts during the month of November 2019
	Contracts.Revenue
	Contracts.Revenue

	E. Property Sale Updates
	Property Update.November 2019

	F. Facilities Management & Capital Project Status Report
	Facilities Report.November 2019

	G. Change Orders Signed - None
	H. Legislative Platform
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	8. Future Items
	A. Organizational Meeting (January)
	B. School Board Committee Structure (January)
	C. Policy Updates


