
Duluth Public Schools, ISD 709  • (218) 336-8752

 
Business Committee

Duluth Public Schools, ISD 709
Agenda

Monday, October 9, 2017
UnitedHealth Group Building

4316 Rice Lake Road
Suite 108

Duluth, MN 55811
4:30 PM

 
1. Financial Report

A. Financial Report - Financial statements only (Cash Flow report will resume later this 
year)
**Will be available in the final print**
B. Approval of Payment of Claims - Attached as an "extra"
C. Budget Revisions
**Will be available in the final print**
D. Wire Transfers
E. Investment Transactions 
F. APU Projections
G. Fundraisers

2. Bids, R.F.P.s and Quotes Reports
A. Bids - None
B. RFPs - None
C. Quotes - None

3. Policies and Regulations - None
4. Contracts, Change Orders, and Leases

A. Contracts 
1) K.E.Y. Zone - YMCA
Attached is a contract with the YMCA to support K.E.Y. Zone before 
and after school programs at nine elementary school sites for the 2017-
18 school year in the approximate amount of $815,000.00.  The funding 
for the program will come from money collected from participants.

Recommendation:  It is recommended that the Duluth School Board approve the 
contract with the YMCA for K.E.Y. Zone services.

B. Change Orders
1) Final Change Order #1 - Bid 1259 - Stowe Elementary Playground 
Improvements - A Plus Landscaping
The work is complete, and the attached change order summarizes 
changes resulting in a contract net deduct of $838.00.
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Duluth Public Schools, ISD 709  • (218) 336-8752

Recommendation:  It is recommended that the Duluth Public School Board approve 
this change order as listed above, deducting $830.00 from the original contract sum 
of $310,761.00, resulting in a new contract amount of $309,931.00.
2) Change Order #2 for RFP #306 – Removal of Rubber Mulch 
from Playgrounds for SAS+ Associates Phase II - postpone definitely 
until the October School Board meeting

Recommendation:  It is recommended that the Duluth School Board postpone 
definitely this change order until the November School Board meeting.
3) PLACEHOLDER - Other Change Orders

C. Leases
1) PLACEHOLDER - The Hills (formerly Woodland Hills) Lease

5. Resolutions
A. B-10-17-XXXX - Acceptance of Donations

Recommendation:  It is recommended that the Duluth School Board approve Resolution 
B-10-17-XXXX.
B. B-10-17-XXXX - Transition to Paperless Process Using BoardBook

Recommendation:  It is recommended that the Duluth School Board approve Resolution 
B-10-17-XXXX.
C. PLACEHOLDER - Extend the Sale Date for Bonds Series 2017A Beyond October 
31, 2017.
D. PLACEHOLDER - Extend the Sale Date for Bonds Series 2017B Beyond October 
31, 2017.
E. PLACEHOLDER - Providing for the Issuance, Sale and Delivery of Taxable 
General Obligation Facilities Maintenance Bonds, Series 2017A
F. PLACEHOLDER - Providing for the Issuance, Sale and Delivery of Taxable 
General Obligation Capital Facilities Bonds, Series 2017B
G. PLACEHOLDER - Sale of Property

6. Informational - These items are provided for informational purposes only and no 
action is required.

A. Expenditure Contracts
Superintendent Gronseth or the CFO/Executive Director of Business has 
signed the following contracts during the month of September 2017.
B. Revenue Contracts 
Superintendent Gronseth or the CFO/Executive Director of Business has 
signed the following contracts during the month of September 2017.

C. No Cost Contracts
Superintendent Gronseth or the CFO/Executive Director of Business has 
signed the following contracts during the month of September 2017.
D. Change Orders Signed - None
E. Facilities Management & Capital Project Status Report 

7. Future Items
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Duluth Public Schools, ISD 709  • (218) 336-8752

A. Change Order #2 for RFP #306 - Removal of Rubber Mulch from Playgrounds for 
SAS+ Associates Phase II (November)
B. Final Levy Approval (December)
C. FY 2016-17 Audit Results (December)
D. Policy Updates
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MSDLFADESCRIPTIONVENDOR ID

08/31/2017Period Ending
ACH & Wire Transfer Summary

ISD #709 - Duluth Public Schools

CHECK DATE
112,086.31CITISTREET FOR MSRSV106466 08/11/2017

11,443.39EBC - FLEX EFTV106637 08/11/2017

90,578.47EBC - TSA EFTV106636 08/11/2017
519,265.18FEDERAL 941 PR TAXESV102915 08/11/2017

7,796.00HARBOR POINTE CREDIT UNIONV107231 08/11/2017
88,860.89MG TRUSTV108066 08/11/2017

1,508.97MN CHILD SUPPORT EFTV05173 08/11/2017
468.21MN DEPT OF REVENUE EFTV108320 08/11/2017

85,884.76MN STATE PR TAXESV102916 08/11/2017
44,819.23PUBLIC EMPLOYEES RETIREMENTV79708 08/11/2017

265,798.04TEACHERS RETIREMENT ASSOC EFTV108783 08/11/2017
1,332,457.50U S BANK - PY DIRECT DEPOSITV79704 08/11/2017

179,474.20MEDICA HEALTH PLAN (EFT)V06645 08/22/2017
1,246,815.56PEIP - HLTH EFTV106638 08/22/2017

68,508.10DELTA DENTAL PLAN OF MN(EFT)V80030 08/22/2017
16,912.04HARRIS BANKV104923 08/22/2017
2,518.85MN UI FUND EFTV05246 08/22/2017

735,542.51ASSOCIATED BANK (EFT)V106737 08/25/2017
5,108.98CITISTREET FOR MSRSV106466 08/25/2017

11,443.35EBC - FLEX EFTV106637 08/25/2017
64,459.22EBC - TSA EFTV106636 08/25/2017

522,276.57FEDERAL 941 PR TAXESV102915 08/25/2017
7,746.00HARBOR POINTE CREDIT UNIONV107231 08/25/2017

86,999.81MG TRUSTV108066 08/25/2017
1,508.97MN CHILD SUPPORT EFTV05173 08/25/2017

297.84MN DEPT OF REVENUE EFTV108320 08/25/2017
86,508.98MN STATE PR TAXESV102916 08/25/2017
48,456.58PUBLIC EMPLOYEES RETIREMENTV79708 08/25/2017

262,220.18TEACHERS RETIREMENT ASSOC EFTV108783 08/25/2017

1,341,522.84U S BANK - PY DIRECT DEPOSITV79704 08/25/2017
7,249,287.53
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ISD 709 - Duluth Public Schools
GF Investment Activity for FY 2018
As of August 31, 2017

Beginning Investment Balance (July 31, 2017) 6,168,397.04$     

Add Purchases: Yield
Date Issuer Broker Matures (YTM)

Total Purchases

Deduct Maturities/Calls/Sales: Yield
Date Issuer Broker Matures (YTM)
8/1/2017 MN Trust Term Series MNT 8/1/2017 1.02% 3,000,000.00$     

Total Maturities

Other items:
Add: Money Market Funds Interest (June) 47.01$                 

Beginning Value Adjustment
Other Interest/Cash Balance on Account (Reverse)

Deduct: Transaction Fees/Other
Market Value Adjustment-Adjust for Cost Basis

Total Other

Ending Investment Balance (August 31, 2017) 3,168,444.05$     

Note: Ending Investment Balance as of August 31, 2016 was $10,076,829.61

3,000,000.00$           

47.01$                       

-$                           
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October Enrollment

Grade Levels Oct Enrollment Progression to PU Projected PU PUW Projected APU

KG 602.44 0.9893875884012 596.05 1.00 596.05 546.30

HK 67 1.1774126984127 78.89 1.00 78.89 59.85

Gr 1‐3 1863 0.9875716113784 1839.85 1.00 1839.85 1923.05

Gr 4‐6 1835 0.9800653448615 1798.42 1.00 1798.42 1719.53

Gr 7‐8 1203.45 0.9726570536804 1170.54 1.20 1404.65 1341.90

Gr 9‐12  2803.95 0.9085047903313 2547.40 1.20 3056.88 3088.69

Sub‐Total 8374.84 8774.73 8679.32

Other APU Generators

Oct Enrollment Progression to PU Projected PU PUW Projected APU

Early Childhood 208 0.485653298 101.02 1.000 101.02 94.68

Early Childhood Details Final Count Oct 1 Count Final PU

14‐15 371 185 93.34

15‐16 367 186 86.97

16‐17 384 186 90.54

17‐18* 101.02

Resident Tuition**

Resident Tuition Details Total APU 31.67

14‐15 32.9

15‐16 35.28

16‐17 26.82

17‐18* 31.67

ALC**

ALC Details Total APU 258.81

14‐15 278.11

15‐16 260.40

16‐17 237.91

17‐18* 258.81

 

Projected Total APU 8875.75 8774.00

Budgeted APU 8811.40

Net 64.35
* Projected

** Included in Grade level projections

PU: Pupil Unit

APU: Average Pupil Unit

PUW: Pupil Unit Weight

EOY: End of Year

Duluth Public Schools‐ISD 709
APU / PU  Projection Report ‐ FY 2018

October 2017

PRELIM  EOY  APU 

1617
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Fundraisers for September 2017 

 

School  Organization Function 

Area Learning Center Vending - Student Council 
Vending Machines  

2017-18 School Year 

Area Learning Center T12 Shiny Paper - Verso 

East East Girls Soccer Golf Outing/Scramble 

Lincoln Park 6th Grade Team Water Bottle Sales 

Lincoln Park Knowledge Bowl Candle sales 

Stowe 5th Grade Wolf Ridge Trip Tupperware 
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AGREEMENT 
 

THIS AGREEMENT, made and entered into this 1
st
 day of July 2017, by and between 

Independent School District #709, a public corporation, hereinafter called District, and The 

Duluth Area Family YMCA, hereinafter called Duluth Y. 

 

THE PURPOSE OF THE AGREEMENT is to set out the terms and conditions whereby the 

Duluth Y will provide programs or services in partnership with the District at the times and 

locations set forth in this Agreement. 

 

The terms and conditions of this Agreement are as follows:     

 

1. Dates of Service.  This Agreement shall be deemed to be effective as of July 1, 2017, and 

shall remain in effect until June 30, 2018, unless terminated earlier as provided for 

herein, or unless and until all obligations set forth in this Agreement have been 

satisfactorily fulfilled, whichever occurs first. 

 

2. Performance.  Duluth Y and District shall provide staff and supplies, as agreed upon by 

both parties, at each site to support the before and after school programs – K.E.Y. Zone – 

and its functions at the following sites: 

 

Lowell Elementary School 

Lester Park Elementary School 

Laura MacArthur Elementary School 

Congdon Park Elementary School 

Congdon KEY Zone at the Downtown Y 

Homecroft Elementary School 

Lakewood Elementary School 

Stowe Elementary School 

Piedmont Elementary School 

Myers-Wilkins Elementary School 

 

Duluth Y and District program site coordinators will comply with their respective 

organization’s purchasing policies. 

 

Addendum 1- Staffing Design Model 

 

3.  Background Check.  Duluth Y must provide an executed criminal history and 

background check on all of its employees assigned to the program.  Duluth Y is 

precluded from performance of contract until the results of the criminal background 

check(s) are on file.  
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Page 2 of 4 

4.  Reimbursement.  In consideration of the performance of Duluth Y of its obligations 

pursuant to this Agreement, District hereby agrees to reimburse Duluth Y for its services 

and expenses in performing said obligations as follows: 

 

Direct expenses of Salaries and Benefits as well as pre-approved supplies, educational 

materials, and other Out-of-School-Time (OST) items needed to execute the program 

purchased by the Duluth Y for the K.E.Y. Zone programs will be invoiced to the District 

on a monthly basis. These invoices will also include a 12% administrative fee. The 

administrative fee of 12% will be based on the expenses submitted in each invoice.  Total 

invoices shall not exceed projected budget. Either party can request a budget adjustment 

with 30 days written notice if revenue increases for all sites listed. The Duluth Y will 

maintain detailed records of all expenditures for review by the District at their request. 

The Director of Community Education will review and sign off on all invoices prior to 

reimbursement. 

 

Addendum 2 - Projected budget.  

 

At the end of the fiscal year for the District – June 30, 2018, the total revenue and direct 

program costs will be audited and provided to Duluth Y. Duluth Y will receive 50% of 

the remaining amount less the previously paid 12% overhead charge. Duluth Y is 

required by Minnesota Statutes, Section 270.66, subd. 3, to provide their Taxpayer 

Identification Number (TIN) used in the enforcement of Federal and State tax laws.  The 

TIN will be available to Federal and State tax authorities and State personnel involved in 

the payment of State obligations. This Agreement will not be approved unless TIN is 

provided.  

 

5. Requests for Reimbursement.  The terms of payment under this Agreement are as 

follows: 

 a.   Invoices will be submitted to the district on a monthly basis. 

b. Payment shall be made by the District within 30 days of submission of a proper 

invoice by the Duluth Y; 

c. Final payment after programs are audited will occur no later than September 15, 

2018. 

d. Any other terms of payment in the performance of services are incorporated by 

reference in this Agreement. 

 

6.   Propriety of Expenses.  The fact that the District has reimbursed the Duluth Y for any 

expense claimed by Duluth Y shall not preclude District from questioning the propriety 

of any such item.  District reserves the right to offset any overpayment or disallowance of 

any item or items at any time under this Agreement by reducing future payments to 

Duluth Y.  This clause shall not be construed to bar any other legal remedies District may 

have to recover funds expended by Duluth Y for disallowed costs. 
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Page 3 of 4 

7. Ownership of Materials.  The District reserves the rights to reproduce the programming 

in any fashion, or appropriate the contents of the programming, or any portion thereof, to 

its own use for any and all programs, forms and other materials that Duluth Y has 

provided, prepared, or utilized in performance of the terms of this Agreement. The 

Duluth Y will have the same rights as stated above. 

 

8. Independent Contractor.  Duluth Y shall be responsible for payment of all taxes, 

including Federal, State, and local taxes, arising out of Duluth Y’s activities in 

accordance with this Agreement, including by way of illustration, but not limited to, 

Federal and State income tax, Social Security tax, Unemployment Insurance taxes, 

workers compensations, and any other taxes or business license fees as required. 

 

9. Notices.  All notices to be given by Duluth Y to District shall be deemed to have been 

given by depositing the same in writing in the United States Mail or hand delivered, care 

of  Jay Roesler, ISD 709, Duluth Public Schools, 215 North 1
st
 Avenue East, Duluth, MN 

55802.  All notices to be given by District to Duluth Y shall be deemed to have been 

given by depositing the same in writing in the United States Mail or hand delivered to 

Tracie Clanaugh, Duluth YMCA, 302 W. 1
st
 Street, Duluth, MN 55802.   

 

10.  Assignment.  Neither party shall in any way assign or transfer any of its rights, interests,  

or obligations under this Agreement in any way whatsoever without the prior written 

approval of the other party.   

 

11. Modification or Amendment.  No amendment, change or modification of this 

Agreement shall be valid unless in writing signed by the parties’ hereto.   

 

12.  Governing Laws.  This Agreement, together with all its paragraphs, terms and 

provisions is made in the State of Minnesota and shall be construed and interpreted in 

accordance with the laws of the State of Minnesota.                 

 

13. Entire Agreement.  This Agreement contains the entire understanding of the parties 

hereto with respect to the subject matter hereof and shall not be changed or otherwise 

altered except by written agreement of the parties. 

 

14. Cancellation.       Either party shall have the right to terminate this Agreement, without 

cause, upon (60) days written notice to the other party as provided for in this Agreement.  

 

15 Data Practices.  Duluth Y further understands and agrees that it shall be bound by the 

Minnesota Government Data Practices Act (Minnesota Statutes 13.03-13.04) with respect 

to “data on individuals”; as defined in 13.02, subd. 5 of that Statute) which it collects, 

receives, stores, uses, creates or disseminates pursuant to this Agreement.        

 

16. Insurance.  Duluth Y shall not commence work under the contract until they have 

obtained all the insurance described below and Duluth Public Schools has approved such 

insurance.  Duluth Y shall maintain such insurance in force and effect throughout the 

term of the contract. 
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Duluth Y is required to maintain and furnish satisfactory evidence of the following 

insurance policies: 

 

Workers’ Compensation Insurance:  Duluth Y must provide Worker’s Compensation 

insurance for all its employees and, in case any work is subcontracted, Duluth Y will 

require the subcontractor to provide Workers’ Compensation insurance in accordance 

with the statutory requirements of the State of Minnesota including Coverage B, 

Employer’s Liability. 

 

Commercial General Liability: Duluth Y is required to maintain insurance protecting it 

from claims for damages for bodily injury, including sickness or disease, death, and for 

care and loss of services as well as claims for property damage, including loss of use 

which may arise from operations under the Duluth Y whether the operations are by the 

Duluth Y or subcontractor or by anyone directly or indirectly employed under the 

contract. 

 

 

 

 

 

AS EVIDENCE OF THEIR ASSENT TO THE TERMS AND CONDITIONS OF THIS 

AGREEMENT, set forth above, the parties hereto have caused this Agreement to be executed 

by their duly authorized officers as of the day and year first above written. 

 

 

 

 

 

INDEPENDENT SCHOOL DISTRICT NO. 709      CONTRACTOR 

 

 

________________________________________       _______________________________ 

School Board Chair           Title 

 

 

________________________________________       _______________________________ 

School Board Clerk           Title 

 

 

________________________________________      _______________________________ 

CFO, Executive Director of Business Service      Taxpayer Identification Number 
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Key Zone Staffing Design  

Duluth Public School Community Education Director and YMCA Community Services Director:  

Directors will provide leadership and direction to all programming. Directors will develop and monitor 

budgets and work to secure additional funding that will support the program.  Directors will serve as 

ambassadors for the program at a local and state level.  

 

Program Co-Directors:  The Directors oversee all aspects of program implementation, staffing, 

evaluation and communication between all sites and program partners.  This position oversees program 

and evaluation databases, participant attendance and activity records, tracks reimbursements, in-kind 

expenses, volunteer time, and records minutes from all meetings. The Project Director supervises the 

Site Coordinators and participates in performance reviews for all Key Zone staff. 

 

Site Coordinators:  Each of the nine sites has a full time program coordinator who will oversee 

implementation for their community/school partnership.  Site coordinators are responsible for the 

fidelity of the program model and integrity of the interventions.  Site Coordinators implement program 

strategies/activities, ensure Key Zone staff work in close collaboration with school staff, engage parents, 

oversee volunteer recruitment and training, weekly site based team meetings, and mobilize community 

resources in support of program goals.  Site coordinators recruit, supervise and review performance for 

all staff including Family Liaisons, AmeriCorps Members and OST staff and instructors.  

 

AmeriCorps Members:  Thirteen members will be placed to provide academic enrichment, youth 

development, homework help and service learning.  Members will serve approximately 10-15 hours per 

week with the program during the school year and approximately 8 members will spend 30-35 hours per 

week during the summer.  

 

Youth Specialists/Club Instructors:  Each site has instructors who teach during the Enrichment Clubs. 

Liaisons work with all community –based instructors to design appropriate lesson plans and oversee 

implementation and outcomes. Staff who instruct receive training in child development instructional 

strategies, building safety, interventions and implementation methods. The number of instructors needed 

per site depends on the number of children enrolled with a goal of a 1:15 staff; student ratio. 

 

Volunteers:  Trained volunteers will serve as program assistants. Each site will have on-going volunteers 

who provide mentoring and tutoring, group support and are involved in the planning and implementation 

of special projects and activities based on their interest and expertise.  All volunteers undergo a 

background check and meet with participants in public spaces. 

 

Student-to-staff ratios:  1:15 ratio in all activities not including volunteers. 
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Object Description Fund KeyZone

FY 2018

Budget

Fees from Patrons 1,256,000.00

Misc Revenue Local 90,500.00

Total Revenues 1,346,500.00

w

04‐570‐xxx‐321‐272‐ Expenses

LIC SAL‐HRLY, CLASSRM SUPPORT 114302 ‐

NON‐LIC SAL,INSTR SUPPORT 114400 32,004.00

NONINSTR SUPPORT SALARY 117000 146,572.00

CLASSIFIED SUPPORT,HRLY SALARY 117002 64,500.00

STIPEND SALARY‐LICENSED/CERT 118500 2,500.00

OVERTIME,SHIFT DIFFERENTIAL 118501 100

CERT TCHR SUMMER SCHOOL 118502 9,500.00

OVERTIME,SHIFT DIFFERENTIAL 118601 ‐

SEVERANCE PAY 119100 ‐

Subtotal 255,176.00

FICA/MEDICARE 121000 19,523.00

PERA 121400 18,427.00

CERTIFIED STAFF RETIREMENT 121800 713

HEALTH INSURANCE PRIMARY 122000 74,536.00

LIFE INSURANCE 123000 693

DENTAL INSURANCE 123500 1,855.00

LONG TERM DISABILITY INSURANCE 124000 467

HRA HLTH REIMB ARRANGEMENT 125100 18,000.00

WORKERS COMPENSATION 127000 2,302.00

UNEMPLOYMENT COMPENSATION 128000 672

OTHER EMPLOYEE BENEFITS 129900 ‐

Subtotal 137,188.00

OTHER CONTRACTED SERVICES 130500 815,000.00

COMMUNIC SVCS‐PHONE, I‐NET 132000 ‐

TRANSPORTATION CHRGBACKS 136500 10,100.00

AIRFARE 136600 600

MILEAGE 136601 750

REGISTR/LODGING/MEALS 136602 550

ENTRY FEES/STUDENT TRAVEL 136900 1,750.00

RENTALS & LEASES‐EQUIPMENT 137000 ‐

FEES‐TUIT,ADMISSION,STUDENT 139400 3,000.00

PRINTING CHARGEBACK 139802 250

GENERAL SUPPLIES 140101 1,000.00

CLASSROOM SUPPLIES 143000 34,200.00

FOOD 149001 27,000.00

TECHNOLOGY EQUIPMENT 155500 ‐

MISC‐TO BE REALLOCATED 189900 ‐

Subtotal 894,200.00

Expense Totals 1,286,564.00

Net Profit/(Loss) 59,936.00
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Memorandum 
 

 
To:  Doug Hasler 

  Director of Business Services 

  

From:   Dave Spooner  

  Manager of Facilities 

 

Date:  September 5, 2017 

 

Re: SAS+ Associates Phase II – Removal of Rubber Mulch from Playgrounds – 

RFP #306 – Change Order #2 

 

RFP #306 – Phase II Removal of Rubber Mulch from Playgrounds was approved February 28, 

2017, for a not to exceed fee of $46,500.00.  CO #1 was approved June 20, 2017, for a new 

contract total amount of $55,950.00 as related to the re-bid process. 

 

However, once work began, it was quickly realized that there were many unkown conditions at 

all sites.  Sites were not constructed as plans showed, and resulted in much more construction 

observation and design effort to “individualize” the specification and the plan to each site.  This 

condition as well as the fact that this type of work has not been done before with no baseline for 

the consultant to base fee’s upon has led to the need for CO #2.  Further details are attached as 

related to this change order from our consultant. 

 

Change order #2 to the RFP results in an increase of $12,475.00, to the previously awarded base 

bid and CO #1 for a new not to exceed contract total of $68,425.00. 

 

Recommendation: 

 

I am recommending that the Director of Business Services approve the change order as listed 

above pertaining to RFP #306 – Removal of Rubber Mulch from Playgrounds.  This change 

order adds $12,475.00 to the previously awarded base bid plus CO #1 for a new contract sum of 

$68,425.00. 

 

Attachments 
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 + A S S O C I A T E S  
  219 West First Street, Suite 350. Duluth MN 55802  phone 218.391.1335  fax 218.722.6697  email mail@saslandarch.com 
 

 
 

 Site +Urban Design 
Landscape 

  Architecture 
 

DATE:  1 September 2017 
 
TO: Doug Hasler, CFO/Director of Business Services 

Independent School District #709 
 730 East Central Entrance 
 Duluth, MN 55811 
 
FROM:  Luke Sydow 
  SAS+Associates 
 
RE:  Request for Amendment #1 to ISD 709 Rubber Mulch Replacement 
  Additional Professional Services  
 
 
Mr. Hasler, 
 
Per my conversations with Mr. Spooner on August 31st concerning the status of this project, the need for additional 
professional design and construction administrative services has become apparent.   
 
The removal and replacement of the rubber mulch within an existing playground is a project filled with unknowns and 
uncertainties for design and construction administration, as well as the on-site construction of the project.  This being a rather 
unusual project does not have a precedent to calculate the amount hours and anticipated changes needed to provide adequate 
clarification, document changes, and oversite of the contractor’s construction work, all of which has become extensive.   
 
The redesign and rebidding of the project to leave the playground equipment in place rather than removing and reinstalling it, 
while overall, a less expensive approach for the district, has complicated and slowed construction, and is requiring more on-
site meetings and clarification of, and adjustments to, the construction documents beyond what was anticipated.  
 
SAS+Associates’ original contract hours were based on a quick design and construction timeline and on anticipated typical 
construction means and methods.  As construction progresses at each individual school site and existing conditions at each 
school site becomes exposed, changes in design and construction are necessary. The additional on-going, and anticipated need, 
for more site visits for meetings, site investigations necessary for design clarification, additional clarifications and changes to 
the design and contractor construction oversite throughout the remainder of the project, exceeds our original proposal.   
 
See below for our proposal for these additional services. Please feel free to call me with any questions regarding the following 
proposal.   
 
Our proposal is as follows: 
 
Additional work is required due to: 
  

 Additional site investigations, meetings, and contractor oversite. 
 

 Unforeseen/unknown previous construction methods and existing conditions such as: 
 Drainage material used 
 Varying sidewalk thickness 
 Footing depth and required excavation 

 
 Development of additional designs and details identifying RFI options for discussion by Contractor and 

Owner to identify construction costs, methods, and alternatives based on exposed conditions. 
 Results will create opportunities to save the district funds, identify construction methods, identify 

maintenance requirements, etc.  
 

We propose to provide the additional services for this work for the amount of $12,475.  
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 + A S S O C I A T E S  
  219 West First Street, Suite 350. Duluth MN 55802  phone 218.391.1335  fax 218.722.6697  email mail@saslandarch.com 
 

 
 

 Site +Urban Design 
Landscape 

  Architecture 
 

 
Upon completion of the additional meetings, details and coordination, the project’s regular schedule will be on 
track for completion in early October. 
 
SAS+Associates does not anticipate any additional services beyond the proposed work outlined above.  The 
services of any supplementary professionals will be considered an additional service and billed accordingly as per 
our Rate and Expense Sheet.   
 
 
Deliverables: 

 Additional meetings, construction observation, meeting minutes, RFI Plans 
 
 
We have attempted to describe all tasks and products in this scope of work so there is a clear expectation of SAS+Associates' 
products and responsibilities.  We are ready to proceed with work as soon as authorized. 
 
SAS+ASSOCIATES  
  
  
Luke W. Sydow, PLA 
Owner 
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Proposal # Project Name

Date Client

Principle LA II LA I CAD/TECH ADMIN CLARICAL SUBTOTAL

‐$                     

‐$                     

‐$                       
‐$                     

 ‐ Septic Coordination ‐$                       

 ‐ Site Plan ‐$                       

 ‐ Layout Plan ‐$                       

 ‐ Landscape Plan ‐$                       

 ‐ Details ‐$                       

 ‐ Utility Layout Plans ‐ For use by Design Build contractor ‐$                       

 ‐ Cost Estimates ‐$                       

‐$                     

‐$                     

Costruction Phase ‐ Administration of Contract  ‐$                     

‐$                     

 ‐ Additional Details‐  8 8 30 8 3,670.00$             

 ‐ Contractor Coordination 30 15 3,225.00$             

54 18 5,580.00$            

‐$                       

‐$                     

‐$                     

0 62 38 45 26 0 12,475.00$          

Principle LA II LA I CAD/TECH ADMIN CLARICAL SUBTOTAL

‐$                       

‐$                       

‐$                       

‐$                       

On Site Visit Per Day If Requested 8 680.00$                 

‐$                       

‐$                     

‐$                     

‐$                     

0 8 0 0 0 0 680.00$               

Qty Cost

Principle 90.00$     Copies B/W 1.00$      0 ‐$        Hours Total

LA II 85.00$     Plots B/W 5.00$      0 ‐$        Contingency ‐ 0% ‐$                     

LA I 75.00$     Plots Color 10.00$    0 ‐$        Reimbursables ‐$                     

CAD / TECH 65.00$     Boards 15.00$    0 ‐$       

Clerical  55.00$     Mileage 0.55$      0 ‐$       

Administrative 40.00$    

‐$        ‐$                     

Bidding /Negotiation Phase

SAS+Associate ‐ Hours Estimate

TASK DESCRIPTION

BASE BID ‐ LANDSCAPE ARCHITECTURE ELEMENTS

Schematic Design Phase ( Completed)

ISD 709 ‐ Additional Services ‐ Proposal17‐035

8/30/2017

Construction Document Phase

Hours Breakdown

Design Development Phase

 ‐ Permitting (3 meetings, County, DNR, Owner)

 Plan Preparation

Total Reimursables

Task Total

REIMBURSABLES

Hours Breakdown ‐ ADDITIONAL SERVICES

TASK DESCRIPTION

SITE ‐ LANDSCAPE ARCHITECTURE ELEMENTS

Task Total

Project Meetings / Partial Day Site Visits

* Assumes an Engineer signature will not be required for plan preparation, utilities plans will 

be signed by contractor (or contractors engineer) at time of permitting.

 Plan Preparation

 ‐ SAS+Associates may shift tasks within the hours breakdown but will remain within estimate.

Project Total

SUMMARYHOURLY RATES
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RESOLUTION 

Acceptance of Donations to Duluth Public Schools 

 

 WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 

resolution expressed in the terms prescribed by the donor in full; and, 

 WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the best 

interest of the Duluth Public Schools: 

 NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 

below-described donations from said organizations in accordance with the terms set forth herein. 

 BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its grateful 

appreciation to these various organizations. 

 

SCHOOL DONOR AMOUNT RESTRICTION 

Denfeld Tim Utt $840.00 Softball 

HOCHS Advantage Emblem $200.00 None 

    

    

    

    

    

    

    

    

    

    

    

    

    

    

 
Totals $1,040.00  

 

 

 

Resolution B-10-17-XXXX                                                                            October 17, 2017 
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RESOLUTION 

Transition to Paperless Process Using BoardBook 

 

 

 WHEREAS, the School Board of Independent School District No. 709, St. Louis 

County, Minnesota, currently utilizes a paper process and BoardBook as an electronic 

format, for Board related materials; and 

 

WHEREAS, becoming paperless will reduce the use of paper and the cost 

associated with the Board packets while increasing functionality and efficiency for Board 

members, district staff and the public;   

 

 THEREFORE BE IT RESOLVED, that administration will move forward with 

the necessary steps for the School Board to begin a paperless process on January 1, 2018. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Resolution B-10-17-XXXX               October 17, 2017 
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Expenditure Contracts Signed  

September 2017 
 

For your information, the Superintendent or the Executive Director of Business Services has 

signed the following expenditure contracts during the month of September 2017:  
 

Name  Amount Source Description  

Lisa Mitchell-Krocak $2,500.00 
Area Learning 

Center 
Restorative Learning training 

Staci Gilpin $24,000.00 
Asst. 

Superintendent 
ELA adoption (Reading Wonders) 

Child and Adult Care Food 

Program 
$25,000.00 Child Nutrition Provide lunch for YMCA daycare 

CSS $4,600.00 Curriculum Enrollment Agreement 

Kathy Bogen $2,000.00 Denfeld FSCS site coordinator support 

DECC $2,700.00 East 2017 Holiday Concert 

Dr. Nedra Hazareesingh $500.00 East Professional development sessions 

Insoon Han $500.00 East Professional development sessions 

Lynn Brice $750.00 East Professional development sessions 

AbateTEK Environmental 

Service 
$24,000.00 Facilities Asbestos abatement at Rockridge 

Arrowhead Consulting $7,000.00 Facilities Asbestos consulting services 

Mary Ann Marchel $12,000.00 Head Start Mental health consultant 

Phyllis Hauck $6,000.00 Special Services Provide for vision needs of students 
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Revenue Contracts Signed 

September 2017 

 

For your information, the Superintendent or the Executive Director of Business Services has 

signed the following revenue contracts during the month of September 2017:  

 

Name  Amount Source Description  

City of Duluth $12,379.00 
Adult Basic 

Education 

This is an extension of a contract 

approved in October, 2016.  It 

increases both the time frame and 

reimbursement  

EdVisions $6,188.00 
Asst. 

Superintendent 
Student tuition 

EdVisions $6,188.00 
Asst. 

Superintendent 
Student tuition 

MDE $1,500.00 Superintendent Project Dream Catcher activities 
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Other Contracts Signed 

September 2017 

 

For your information, the Superintendent or the Executive Director of Business Services has 

signed the following other contracts during the month of September 2017:  

 

Name  Amount  Source Description  

Advantage Emblem $0 Superintendent 
Webstore access for employee 

clothing purchase 
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Page 1 of 2 

FACILITIES MANAGEMENT & CAPITAL PROJECT STATUS REPORT 

SEPTEMBER 2017 

 

 

Facilities Management – Maintenance and Operations - General 

 

 In the past month, the Facilities maintenance crews have completed 368 work orders, and 

are currently working on 760 open work orders. 

 

 Facilities maintenance trade crews are currently scheduled at East High School.  

 

 Efforts will be taken to start updating Facilities Management trades and operations 

position descriptions.  Most current position descriptions that we are using are from 1990. 

 

 The City and District are meeting regularly now to work towards joint efforts where 

possible. 

 

Capital Construction 

 

 Refinement of the project scope at Rockridge is occurring daily, and the contract should 

be finalized next week. 

 The Playground Rubber Mulch Replacement project is underway, with a completion date 

of October 15th.  Weather has had a major impact on schedule, with rain over 20+ days 

last month.  I’m still hopeful we will meet that date with all sites. 

 The Stowe playground reconstruction project is completed and punch list items are being 

accomplished. 

Building Operations 
 

 Maintenance Custodian positions at Stowe and Piedmont have been filled with internal 

candidates.  As a result, one Custodian position is open at both Denfeld and East High 

School.  These positions are currently open for transfer among existing custodians district 

wide.  Facilities has interviewed external candidates for two additional Custodian 

positions at Lincoln Park Middle School and East High School.  We are currently in the 

process of making offers. 

 

 Facilities will be adding to their operations staff in the coming months with the opening 

of Rockridge.  Facilities will be looking to hire an additional Engineer 1 and Maintenance 

Custodian. 

 

 Local police departments and sheriff’s office continue to utilize some of our vacant sites 

for live trainings and demos. 
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Health, Safety & Environmental Management  
 

Environmental/Health/Safety 

 Basketball hoop safety straps were installed at the remaining locations throughout the 

schools. 

 

 Generator inspections were completed; awaiting the final reports.  

 

 Two ergonomic reviews were conducted.  One employee was able to find a sit stand desk 

within the district and has seen a significant improvement.  I am working with RAS to 

assist with the second assessment. 

 

 Investigated air quality concerns at Congdon.  During the time of the concerns the air 

handling unit dehumidification was out of service.  The air was damp giving a different 

feel/odor, but the unit was fixed within a few days and back to normal operating 

conditions. 

 

 Rockridge asbestos abatement request for quotes went out and was completed. Three 

companies responded and the low bid was accepted.  The agreements were signed, 

permits started, and the work will begin on October 5th. 

 

 AED training units were sent out to be used by the students and staff for AED/CPR 

training. 

 

Emergency Response 

 Back to schools items are well underway.  Site plans are being updated, drill charts are 

submitted and the 10 day drills are complete. 

 

 A committee was created to begin the review of the Emergency Response Manual. 

 

Workers’ Compensation Activities 

 OSHA recordable injuries for the month: 4; 3 are lost time injuries.  Tripped over box-

fractured pelvis, Stepped on stool-pain in knee, Laceration right finger cleaning tables-

infection, Left pinky finger fracture from chair thrown. 

 

 First report of injuries: 26 
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