
Duluth Public Schools, ISD 709  • (218) 336-8752

 
Business Committee

Duluth Public Schools, ISD 709
Agenda

Wednesday, September 13, 2017
UnitedHealth Group Building

4316 Rice Lake Road
Suite 108

Duluth, MN 55811
4:15 PM

 
1. Financial Report

A. Financial Report - Financial statements only (Cash Flow report will 
resume later this year)
B. Approval of Payment of Claims - Attached as an "extra"
C. Budget Revisions
D. Wire Transfers
E. Investment Transactions 
F. APU Projections - None (resumes in October)
G. Fundraisers

2. Bids, R.F.P.s and Quotes Reports
A. Bids - None
B. RFPs - None
C. Quotes - None

3. Policies and Regulations - None
4. Contracts, Change Orders, and Leases

A. Contracts 
1) Duluth Energy Systems (Duluth Steam - City of Duluth)
This agreement was brought before the Duluth School Board in 
September, 2016.  However, the agreement was in its draft form.  This 
is the final agreement.

Recommendation:  It is recommended that the Duluth School Board approve 
entering into an agreement with Duluth Energy Systems to procure steam service for 
the Historic Old Central High School.

B. Change Orders
1) Change Order #2 for RFP #306 - Removal of Rubber Mulch from 
Playgrounds for SAS+ Associates Phase II
RFP #306 – Phase II Removal of Rubber Mulch from Playgrounds was 
approved February 28, 2017, for a not to exceed fee of $46,500.00. CO 
#1 was approved June 20, 2017, for a new contract total amount of 
$55,950.00 as related to the re-bid process. However, once work began, 
it was quickly realized that there were many unknown conditions at all 
sites. Sites were not constructed as plans showed, and resulted in much 
more construction observation and design effort to “individualize” the 
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Duluth Public Schools, ISD 709  • (218) 336-8752

specification and the plan to each site. This condition as well as the fact 
that this type of work has not been done before with no baseline for the 
consultant to base fee’s upon has led to the need for CO #2. Further 
details are attached as related to this change order from our 
consultant. Change order #2 to the RFP results in an increase of 
$12,475.00, to the previously awarded base bid and CO #1 for a new 
not to exceed contract total of $68,425.00.

Recommendation: It is recommended that the Duluth Public Schools approve the 
change order as listed pertaining RFP #306 - Removal of Rubber Mulch from 
Playgrounds.  This change order adds $12,475.00 to the previously awarded base bid 
plus CO#1 for a new contract sum of $68,425.00.  
2) PLACEHOLDER - Other Change Orders

C. Leases
1) PLACEHOLDER - The Hills (formerly Woodland Hills) Lease
2) Great Lakes Office Solutions for a five (5) year lease for one (1) new 
color copier for the Print Shop
Quotes for a sixty month lease for one new Konica Minolta color copier 
were obtained from five vendors. The Print Shop and Purchasing 
departments analyzed the responses.  The lease being recommended 
will include all lease costs, toner, on-site maintenance, parts, initial set-
up, training and 25,000 prints per month for a total lease cost of 
$72,068.40. 

Recommendation:  It is recommended that the Duluth School Board approve a lease 
agreement between ISD 709 and Great Lakes Office Solutions with terms as 
described and authorize the School Board Chair to sign the agreement.

5. Resolutions
A. B-9-17-XXXX - Acceptance of Donations to Duluth Public Schools

Recommendation: It is recommended that the Duluth School Board approve Resolution 
B-9-17-XXXX.
B. B-9-17-XXXX - Authorized Bank Account Signer

Recommendation:  It is recommended that the Duluth School Board approve Resolution 
B-9-17-XXXX.
C. B-9-17-XXXX - Maximum Levy Certification

Recommendation:  It is recommended that the Duluth School Board approve Resolution 
B-9-17-XXXX.
D. B-9-17-XXXX - Krauss-Anderson Construction and Rockridge School
Recommendation: It is recommended that the Duluth School Board approve Resolution 
B-9-17-XXXX.
E. PLACEHOLDER - Sale of Property

6. Informational - These items are provided for informational purposes only and no 
action is required.
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Duluth Public Schools, ISD 709  • (218) 336-8752

A. Expenditure Contracts
Superintendent Gronseth or the CFO/Executive Director of Business has 
signed the following contracts during the month of August 2017.
B. Revenue Contracts 
Superintendent Gronseth or the CFO/Executive Director of Business has 
signed the following contracts during the month of August 2017.
C. No Cost Contracts
Superintendent Gronseth or the CFO/Executive Director of Business has 
signed the following contracts during the month of August 2017.
D. Change Orders Signed - None
E. Facilities Management & Capital Project Status Report 
F. Energy Consumption Update (in color on BoardBook)
G. Transition to Paperless Process using BoardBook

7. Future Items
A. Final Levy Approval (December)
B. FY 2016-17 Audit Results (December)
C. Policy Updates
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i:\finance\monthly reports\fy 2018\[2018 budget changes report.xlsx]jul17

Duluth Public Schools

Budget Revisions Fiscal Year Ending June 30, 2018

Period Ending July 31, 2017

Food Community Capital Building Debt  Internal Student  

General-U General-R Service Transport Services Expenditure Construction Service Trust Service Activities Total

Revenues

Adopted Budget 07/01/17 $75,859,212 $16,752,019 $3,771,000 $6,022,986 $7,089,008 $4,544,683 $3,600,000 $22,686,699 $212,650 $815,000 $1,588,815 $142,942,072

Special Ed - State 118,600 118,600         

Special Ed - carryover 900              900                

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

Revised Budget, 07/31/17 $75,977,812 $16,752,919 $3,771,000 $6,022,986 $7,089,008 $4,544,683 $3,600,000 $22,686,699 $212,650 $815,000 $1,588,815 $143,061,572
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Duluth Public Schools

Budget Revisions Fiscal Year Ending June 30, 2018

Period Ending July 31, 2017

Food Community Capital Building Debt  Internal Student

General-U General-R Service Transport Services Expenditure Construction Service Trust Service Activities Total

Expenditures

Adopted Budget 07/01/17 $72,306,273 $16,752,019 $4,156,362 $6,466,058 $7,330,892 $7,915,768 $3,600,000 $30,808,971 $250,000 $778,000 $1,588,815 $151,953,158

Special Ed - State 118,600 118,600         

Special Ed - carryover 900              900                

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

Revised Budget, 07/31/17 $72,424,873 $16,752,919 $4,156,362 $6,466,058 $7,330,892 $7,915,768 $3,600,000 $30,808,971 $250,000 $778,000 $1,588,815 $152,072,658

Operating Transfers - in 3,371,085 $3,371,085

Operating Transfers - out (3,371,085) ($3,371,085)

Net $181,854 $0 ($385,362) ($443,072) ($241,884) $0 $0 ($8,122,272) ($37,350) $37,000 $0 ($9,011,086)
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MSDLFADESCRIPTIONVENDOR ID

07/31/2017Period Ending
ACH & Wire Transfer Summary

ISD #709 - Duluth Public Schools

CHECK DATE
357,160.20CITISTREET FOR MSRSV106466 07/12/2017

11,448.58EBC - FLEX EFTV106637 07/12/2017

66,430.66EBC - TSA EFTV106636 07/12/2017
532,792.08FEDERAL 941 PR TAXESV102915 07/12/2017

7,771.00HARBOR POINTE CREDIT UNIONV107231 07/12/2017
93,916.38MG TRUSTV108066 07/12/2017

1,508.97MN CHILD SUPPORT EFTV05173 07/12/2017
315.63MN DEPT OF REVENUE EFTV108320 07/12/2017

87,380.75MN STATE PR TAXESV102916 07/12/2017
49,761.78PUBLIC EMPLOYEES RETIREMENTV79708 07/12/2017

270,632.86TEACHERS RETIREMENT ASSOC EFTV108783 07/12/2017
1,385,608.01U S BANK - PY DIRECT DEPOSITV79704 07/12/2017
1,356,778.75ASSOCIATED BANK (EFT)V106737 07/25/2017

181,170.60MEDICA HEALTH PLAN (EFT)V06645 07/25/2017
2,615,923.22PEIP - HLTH EFTV106638 07/25/2017
2,612,262.25U S BANK TRUST N A CORP  EFTV05012 07/25/2017

73,654.36DELTA DENTAL PLAN OF MN(EFT)V80030 07/25/2017

30,207.65HARRIS BANKV104923 07/25/2017
143.00MN DEPT OF REVENUE  EFTV100499 07/25/2017

119,760.30CITISTREET FOR MSRSV106466 07/28/2017
11,737.36EBC - FLEX EFTV106637 07/28/2017

66,333.94EBC - TSA EFTV106636 07/28/2017
516,039.15FEDERAL 941 PR TAXESV102915 07/28/2017

7,746.00HARBOR POINTE CREDIT UNIONV107231 07/28/2017
93,916.39MG TRUSTV108066 07/28/2017

1,508.97MN CHILD SUPPORT EFTV05173 07/28/2017
315.62MN DEPT OF REVENUE EFTV108320 07/28/2017

85,021.68MN STATE PR TAXESV102916 07/28/2017
45,390.06PUBLIC EMPLOYEES RETIREMENTV79708 07/28/2017

264,574.40TEACHERS RETIREMENT ASSOC EFTV108783 07/28/2017
1,338,912.43U S BANK - PY DIRECT DEPOSITV79704 07/28/2017

12,286,123.03
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ISD 709 - Duluth Public Schools

GF Investment Activity for FY 2017

As of July 31, 2017

Beginning Investment Balance (June 30, 2017) 9,790,350.05$     

Add Purchases: Yield

Date Issuer Broker Matures (YTM)

7/3/2017 Sterling Bk Poplar Bluff MO MBS 4/3/2018 1.10% 146,000.00          

7/5/2017 Beal Bk USA Las Vegas NV MBS 1/3/2018 1.10% 245,000.00          

7/6/2017 Cathay Bk Los Angeles CA MBS 9/29/2017 1.05% 245,000.00          

7/19/2017 ZBNA Instl CTF Dep Prog MBS 1/16/2018 1.25% 245,000.00          

7/28/2017 MN Trust Term Series MNT 1/26/2018 1.134% 248,500.00          

7/28/2017 MN Trust Term Series MNT 1/26/2018 1.142% 248,500.00          

Total Purchases

Deduct Maturities/Calls/Sales: Yield

Date Issuer Broker Matures (YTM)

7/27/2017 MN Trust Term Series MNT 7/27/2017 1.00% 5,000,000.00$     

Total Maturities

Other items:

Add: Money Market Funds Interest (June) 46.99$                 

Beginning Value Adjustment

Other Interest/Cash Balance on Account (Reverse)

Deduct: Transaction Fees/Other

Market Value Adjustment-Adjust for Cost Basis

Total Other

Ending Investment Balance (July 31, 2017) 6,168,397.04$     

Note: Ending Investment Balance as of July 31, 2016 was $10,423,378.76

5,000,000.00$            

46.99$                        

1,378,000.00$            
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Fundraisers for August 2017 

 

School  Organization Function 

Stowe 5th grade for Wolf Ridge Wrazidlo beef sticks 
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Memorandum 
 

 

 
 

To:  Doug Hasler 

  School Board 

From:   David Spooner  

 

Date:  August 10, 2017 

 

 Re: Approval of Agreement with Duluth Energy Systems (Duluth Steam – City of Duluth) 

 

 

Since 1995, the District has been connected to City Steam serving the Historic Old Central High 

School Building.  There was an agreement made at that time which continued to auto renew.  

With the change in operation status from the Duluth Steam Cooperative to Duluth Energy 

Systems, the new operator has requested updated agreements for continued service. 

 

City Steam has been a reliable and efficient source of heat for this building, and the attached 

agreement has been reviewed by District Administration, Mark Knutson, the District’s legal 

counsel, and edits to the Agreement document have been negotiated. 

 

This agreement may look familiar, as it was inadvertently brought forth and approved last 

September.  However that specific agreement was in draft format and not finalized. 

 

Recommendation: 

 

I recommend the Duluth School Board approve entering into an agreement with Duluth Energy 

Systems to procure steam service for the Historic Old Central High School.  

 

Attachment 
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STEAM SERVICE AGREEMENT 
  

THIS DULUTH ENERGY SYSTEMS STEAM SERVICE AGREEMENT 
(“Agreement”) is entered into as of _________________, 2017  (“Effective Date”), by 
and between Ever-Green Energy, Inc., as manager for the City of Duluth, and on behalf 
of its agents, successors and assigns (collectively, the “Supplier”), and the following: 

CUSTOMER: 
Independent School District #709 - City of Duluth Public Schools 

ADDRESS WHERE STEAM SERVICE IS TO BE PROVIDED: 

Historic Old Central High School  

215 N. First Ave East Duluth, MN 55802 

BILLING ADDRESS: 

Historic Old Central High School  

c/o ISD #709  

Attn: Accounts Payable  

215 North 1st Ave East  

Duluth, MN 55802 

 

CUSTOMER CONTACT INFORMATION: 

Name: David Spooner  

Title:   Manager of Facilities - Duluth Public Schools 

Telephone: 218-336-8700 

eMail:  David.Spooner@isd709.org  

 

EXHIBITS: 

A. Easement  

B. Equipment Ownership and Maintenance Responsibility Schematics 

C. Connection Standards 

D. Rate Calculation Methodology & 2016 Capacity Charge Rates 

E. Definitions 
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ARTICLE I 
CUSTOMER PURCHASE 

1.1   The undersigned, whether one or more persons or entities or any combination 

thereof, all of which shall collectively be referred to herein as the “Customer”, is the 

owner of certain real properties legally described as: Duluth Proper 1st Division East 3rd 

Street Lots 2 thru 22 Even Numbered Lots hereafter referred to as the “Premises”. 

Supplier and Customer are parties “Parties” to this agreement “Agreement”. Supplier has 

installed or is in the process of installing the necessary District Energy System 

components required “District Energy System” to provide the Premises with High 

Pressure Steam ”HP Steam” for heating and other proposed purposes in the Premises 

“Steam Service”. Customer hereby agrees to be connected to the District Energy System 

and to pay for all HP Steam delivered to the Premises. 

(a) Payment obligations for any HP Steam provided may be assigned by 

Customer from time to time to its tenant or tenants of the Premises, but 

Customer agrees that it is and shall remain responsible for all Customer 

obligations as set forth herein and for all undisputed amounts due and owing 

hereunder. 

1.2   Customer, in consideration of Supplier making HP Steam available to the 

Premises grant to Supplier, a permanent easement, Exhibit A, for the purposes of 

installing, operating, and maintaining the District Energy System in the Premises, and 

the right to extend and maintain the District Energy System through said Premises to 

serve other buildings. 

1.3   Customer hereby grants Supplier reasonable free and unobstructed entry into 

the Premises for the purposes of reading Supplier’s Meters, and for maintaining the 

District Energy System and those components of the Premises Heating System for which 

Supplier has maintenance responsibility. The party to which maintenance responsibility 

falls for various components of the District Energy System and the Premises Heating 

Systems is indicated on Exhibit B. The delineation point between the Supplier-owned 

District Energy System and the Customer-owned Premises Heating System is located at 

the outlet of the Supplier’s HP Steam First Shut-off Valve in each Premise. The Meters 

installed in Customer’s Premises are also owned by Supplier and are components of the 

District Energy System. For the purposes of clarity, Supplier and Customer acknowledge 

and agree that the District Energy System is separate from and does not include Premises 

Heating System equipment. 

1.4   Supplier and Customer agree that Steam Service provided under this 

agreement shall commence on December 1, 2017 (“Commencement Date”). The term of 

this Agreement shall, unless terminated as provided herein, continue until December 31, 

2027 (“Initial Term”). 

(a) Upon completion of the Initial Term, this Agreement shall continue for 

successive three (3) year terms (the Initial Term and any subsequent terms 

occurring hereunder shall collectively be referred to as the “Term, unless 
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Customer gives written notice to Supplier at least 180 days before the start of 

the upcoming successive term, that Customer does not elect to continue this 

Agreement for that upcoming successive term.” 

(b) At the end of the Term (Initial Term or any number of renewal terms), 

Supplier agrees to repair any damage to Premises caused by Supplier’s 

exercise of its rights hereunder, to the extent practical, with reasonable wear 

and tear excepted. 

 
1.5   Supplier hereby agrees as follows: 

(a) To limit Customer’s share of Connection Charges, as defined in Article V, to 

zero dollars ($0.00). 

(b) To provide, at no cost to Customer, maintenance and repairs to the First Shut-

Off Valves and any high pressure steam traps, valves or other District Energy 

System equipment installed in the Premises before (upstream of) the First 

Shut-Off Valves. 

1.6   Customer hereby agrees as follows: 

(a) To accept HP Steam at the Premises and pay for such Steam Service in 

accordance with the terms detailed herein; 

(b) That unless otherwise negotiated at a later date, Customer shall, for the Initial 

Term and all applicable renewal term(s), use Supplier exclusively as its 

provider for Premises heat and domestic water heating. However, if Supplier 

defaults in providing steam at times that are critical to Customer in order to 

protect Customer’s property and in order to assure that there are not 

substantial interruptions to Customer’s operations, then Customer can use 

other sources of steam or other heat and domestic hot water heating for the 

period of the interruption and until service is restored.     

(c) That the amount paid for Steam Service is based on a rate structure established 

by  the Supplier and approved by the City Council, the two major 

components of which are a Capacity Charge and a Consumption Charge, as 

specified in Article V. The approved Rate Calculation Methodology and 

associated Capacity Charge Rates as of the Effective Date of this Agreement 

are provided as Exhibit D.   

 

(d) That Supplier’s District Energy System Connection Standards (Exhibit C) 

have been provided to Customer. Connection Standards represent Supplier’s 

recommendations and best practices. Connection Standards and, or, revisions 

to Connection Standards shall not apply to Customer retroactively. 

(g) That Customer shall retain ownership of the Premises Heating System and 

agrees that Supplier shall not be liable to Customer for damage caused by, or 
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resulting from the malfunction or failure of any Premises Heating System 

component within the Customer’s Premises except to the extent arising from 

Supplier’s (or Supplier’s agents, employees, contractors or other persons for 

whom Supplier is responsible), negligent acts, omissions or misconduct or 

breach of the contract by Supplier; 

 

(h) That should Supplier modify the District Energy System to provide thermal 

energy in the form of hot water rather than HP Steam in and around the area 

of Customer’s Premises: 

(i) Supplier agrees to provide Customer one-hundred and eighty (180) 

days’ notice of such change and, at that time, to provide Customer 

with an offer to enter into an amendment (Hot Water Amendment) to 

this Agreement accepting such hot water in place of HP Steam. 

(ii) During the Term of this Agreement, Supplier agrees to continue to 

provide Customer HP Steam in accordance with this Agreement in the 

event Customer elects not to connect to Supplier’s hot water 

distribution system. 

1.7  Should Customer terminate Steam Service in Premises prior to the end of the 

Initial Term, except due to default of Supplier or pursuant to paragraph 1.8, Customer 

shall immediately be responsible for: 

(a) The Capacity Charge described in Article V through the end of the Initial 

Term, based on the then current means of calculating the Capacity Charge for 

the system. 

(b) All other undisputed amounts due and owing hereunder from Customer to 

Supplier. 

1.8  The Customer may terminate this Agreement in the event it sells or otherwise 

transfers its interest in the Premises to an unrelated third party as long as the Customer 

meets the following conditions: 

(a) Provides written notice to Supplier within seven (7) days of entering into an 

agreement for the sale of the Premises; 

(b) Provides relevant information in the notice referenced above including but not 

limited to the prospective buyer’s name and contact information; 

(c) Uses reasonable effort to facilitate introduction of the Supplier to the prospective 

buyer and assists Supplier in the transfer of service to buyer. 

(d) In the event the prospective buyer does not assume this Agreement or enter into 

a new Steam Service Agreement with Supplier prior to Customer’s transfer of the 

Premises to a third party, Customer will be responsible for paying applicable 
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disconnection charges and Capacity Charge for the remainder of the then current 

calendar year.  

1.9 Upon termination of Steam Service to Customer’s Premises, the easement described 

in Section 1.2 of this Agreement and the reasonable right of access to the Premises 

discussed in Section 1.3 of this agreement shall continue for the purposes of maintenance, 

repair, operation or extension of District Energy System equipment if such equipment 

remains in Premises. 

        1.10         The parties hereto agree that this Article I and Exhibit A represent unique 

Customer characteristics and shall be controlling as they relate to Articles II-XII and to 

Exhibits B through E. 
 

 

DULUTH ENERGY SYSTEMS 

STEAM SERVICE AGREEMENT 

ARTICLE II 

TERM 

2.1  The Initial Term of this Agreement commences on the Commencement Date, 

and continues for the period specified in Section 1.4 unless otherwise terminated 

according to the terms detailed herein below. 

(a) The Commencement Date shall be the date on which Customer first begins to 

consume District Energy System-provided HP Steam. If the Commencement 

Date occurs after the date specified in Section 1.4 due exclusively to Supplier 

delays. Customer shall not be billed for, and Supplier shall credit Customer 

the total of Capacity Charges which would have been due between the date 

specified in Section 1.4 and the date District Energy System-provided HP 

Steam was first available for consumption by Customer. In this circumstance, 

the Initial Term end date shall not change from that specified in Section 1.4. 

ARTICLE III 
CONNECTION TO SYSTEM 

3.1  The District Energy System shall remain the personal property of Supplier 

and shall not be deemed a fixture of the Premises, and the Premises Heating System shall 

remain the personal property of Customer and shall not be deemed a part of the District 

Energy System. 

3.2  Customer shall provide a safe and secure space within the Premises that is 

reasonable and appropriate for the installation, inspection, testing, repair maintenance, 

operation, replacement and removal of the District Energy System. 
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3.3  Except as otherwise specified in Article I of this Agreement, Customer shall 

be responsible for maintaining the Premises Heating System during the term of this 

Agreement, at Customer’s sole cost and expense, provided, however, that if the Premises 

Heating System is damaged or destroyed as a result of negligent acts or omissions or 

willful misconduct or breach of contract of Supplier or its agents, employees, contractors 

or other persons for whom Supplier is responsible, then Supplier shall be liable for the 

cost of the required repairs or replacements. If such Supplier-responsible damage or 

destruction of Premises Heating System prevents customer from consuming Supplier-

provided HP Steam, Customer shall not be billed for total of Capacity Charges and 

Consumption Charges which would have been due Supplier between the date the 

Premises Heating System was disabled and the date it was restored and made capable of 

consuming Supplier-provided HP Steam. 

 

3.4  Unless otherwise stipulated in Article I, Customer will furnish the following 

at the  Customer’s sole expense: 

(a) One or more main hand control valves by which HP Steam may be shut off 

from all parts of the Customer’s Premises Heating System internal to the 

Premises. Such valve(s) shall be installed after (downstream of) the Supplier’s 

First Shut-off Valve. 

(b) Proper piping to permit the installation of Supplier-owned and installed 
Meter. 

(c) Any necessary pressure reducing valve(s) and accessories required to reduce 

the pressure carried in Supplier’s District Energy System to that pressure 

required by Customer’s Premises Heating System or other steam energized 

equipment. 

Note:  Any such Premises Heating System valves, piping, or other steam 

components installed upstream (on the high pressure side) of the reducing valve(s) 

shall be designed and rated for (saturated) steam at an operating pressure of at least 

250 pounds per square inch (psi). 

(d) Properly sized and configured safety valve(s) and safety valve vent piping. 

(e) A sewer connection or other means of disposing of condensate, appropriately 

designed to provide Supplier’s Condensate Meter a free flowing discharge. 

3.5  Unless otherwise specified in Article I and Exhibit B, all piping and other 

equipment between Supplier’s First Shut-off Valve and the condensate drain into the 

sewer connection, with the exception of Supplier’s Meter, shall be installed, owned and 

maintained by the Customer. Supplier shall not be liable for any damages resulting from 

any failure of such equipment, or of any other part of the Customer’s Premises Heating 

System installation, except if such damage is a result of Supplier’s negligent acts or 

omissions or willful misconduct of Supplier, its agents, employees, contractors or other 

persons for whom Supplier is responsible. All equipment between and including the 
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Supplier’s plant(s) and the First Shut-off Valve; and all Meters located in, on or around 

the Premises, shall be the installed, maintained and owned by Supplier as depicted in 

Exhibit B. 

3.6  The Customer shall promptly notify Supplier of any leaks known to Customer 

within Customer’s Premises. Customer agrees that it remains responsible for payment of 

applicable Consumption Charges for all HP Steam consumed on the Premises, unless 

there is a leak or loss of steam or condensate that is not attributable to the actions of 

Customer or does not emanate from Customer’s Premises Heating System. Customer 

shall not be responsible for such leak or loss of condensate from Premises Heating 

System attributable to negligent acts or omissions or willful misconduct or breach of 

contract of Supplier or its agents, employees, contractors, or other persons for whom 

Supplier is responsible, or for leaks or losses from Supplier’s District Energy System. 

 

3.7  Supplier may, at reasonable times, inspect the Customer’s Premises Heating 

System installation, and shall provide Customer with notice of any repairs or 

modifications noted by Supplier for which Customer is responsible which are necessary 

to conform to applicable federal, state or local codes, rules or regulations (“Code”) or the 

requirements of Supplier’s Connections Standards. Supplier shall not be held responsible 

or liable for issues caused by such deficiencies in Customer’s Premises Heating System 

which Supplier does not detect or report to Customer. Undisputed repairs or 

modifications necessary to prevent imminent harm to persons or property shall be 

completed in an expedient manner by Supplier to correct District Energy System or 

Premises Heating System issues for which Supplier is responsible, or by Customer to 

correct Premises Heating System issues for which Customer is responsible. 

 
ARTICLE IV 

DISTRICT ENERGY SYSTEM 

4.1  "District Energy System" shall mean all production and distribution 

equipment, facilities, materials, and any other type of property now or hereafter owned, 

operated, or controlled by Supplier for the purpose of or incidental or useful to producing, 

distributing, receiving, collecting, monitoring and metering steam, excluding any part of 

any Customer's Premises Heating System. 

4.2  All property constituting a part of the District Energy System in, on or around 

the Premises, shall at all times be the property of Supplier, and upon the earlier of 

termination or expiration of this Agreement and any extension or amendments hereto, 

Supplier shall have the right at its option to remove such property from the Premises as 

provided in 1.4(b); 

(a)   Supplier shall inform Customer of its intention to remove the property from 

the Premises within thirty (30) days after the earlier of the termination or 

expiration of this Agreement, or such property shall become the property of 

Customer. If Supplier shall elect to cause the removal of its property (and 

thus, also restoration of Customer's Premises), it shall do so within sixty 
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(60) days following the date of notice of its intention to remove such 

property unless any delay in such removal is caused by or is the result of any 

obstruction or interference caused by Customer. 

 

(b)  Customer shall have the right to demand that Supplier remove its property 

from the Premises at the end of this Agreement if Supplier does not elect to 

do so on its own. Customer can make such a demand to remove Supplier’s 

property at any time and Supplier shall remove its property from the 

Premises within 180 days of the date of Customer’s demand, or within 180 

days after the end of this Agreement, whichever is later. However, if 

Supplier has extended its system to serve other buildings, Supplier shall be 

entitled to keep such property in the Premises as is necessary to serve those 

other buildings. 

 

(c)  Any removal by Supplier of any System equipment following the 

termination or  expiration of this Agreement shall not affect or otherwise 

modify Supplier’s right to keep and maintain its rights of access created 

hereunder in, on or around premises for any remaining equipment. Customer 

agrees Supplier shall have the right to extend and maintain its system 

through Premises to serve other buildings. Supplier agrees that it will take 

the necessary steps to ensure that any such activity will not negatively 

impact Premises or Customer’s intended use of Premises. 

 

4.4  Commencing on the Effective Date of this Agreement, Supplier and its 

employees, agents, contractors and representatives shall have a non-exclusive right of 

reasonable access to and through the Premises, to the extent reasonably necessary for the 

convenient and efficient exercise and performance of Supplier's rights, duties and 

obligations under this Agreement, including the installation, testing, maintenance, 

operation, repair, replacement and removal of the District Energy System. 

(a)  Neither Customer nor its agents, employees, tenants, customers, contractors 

or other persons under its control shall knowingly authorize or permit any 

person (other than a duly authorized employee or agent of Supplier) to 

operate, maintain, alter or otherwise have access to any component of the 

District Energy System or other property of Supplier located on, in or around 

the Premises without the consent of the Supplier, or to break or replace any 

seal or lock of Supplier, or to alter or interfere with the operation of the Meter 

or Supplier's connection, or any other equipment installed by Supplier in, on 

or around the Premises; provided, however, that if Customer reasonably 

believes that access to the aforementioned equipment or property is necessary 

to prevent imminent harm to persons or property, then such access shall be 

permissible if and only if Customer takes only those actions with respect to 

such equipment or property, as it believes are reasonably necessary to prevent 

said imminent harm and Supplier is promptly notified of such access and other 

action taken by Customer. 

4.5  Supplier shall, at its own expense, replace the wear parts in all Meters with 
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calibrated parts as often as is necessary to ensure accurate HP Steam consumption 

measurement. Additional Meter calibration tests will be conducted by Supplier upon 

reasonable request by a Customer. Such additional tests shall be paid for by the Customer 

unless the Meter is found to register more than two and one-half percent (2.5%) high. 

Metering Equipment will be considered accurate if within two and one-half percent 

(2.5%) of actual measured flow. Supplier shall credit or charge the Customer’s account 

for any amounts overbilled or under-billed as a result of Meter calibration issues or 

malfunctions, starting on the date the Meter began to malfunction (when it can be 

determined) or to the first billing cycle of the current calendar year, whichever is later. 

The parties hereto agree that all such Meters shall remain the property of the Supplier, 

and that the Supplier assumes all responsibility for the maintenance and operation of all 

such Meters. 

4.6  If it is reasonably determined that a Meter has been knowingly or deliberately 

tampered with by Customer, its agents, employees, representatives or contractors, so as 

to avoid proper measurement, Supplier shall immediately notify Customer and provide 

Customer the opportunity to investigate the situation and take corrective actions which 

shall provide Supplier with reasonable assurance that further tampering will not occur. If 

such assurance is not provided within ten (10) business days after Customer has been 

notified of the issue, Supplier may discontinue service. In this case, Steam Service will 

not be restored until the metering deficiency has been corrected and Customer has paid, 

in full, the Supplier’s reasonably estimated Consumption Charge for the amount of HP 

Steam consumed but not metered, plus any and all reasonable costs incurred by Supplier 

which are directly attributable to the tampering, and any and all reasonable costs 

expended by Supplier in such effort to determine the cause of and amount of any such 

deficiency. If Supplier discovers that the Meter was deliberately and/or willfully 

tampered with, and Customer had knowledge of such tampering and did not immediately 

report it to Supplier, Supplier may, at its discretion, elect not to restore the affected 

service. 

 

4.7  Supplier may, whenever it determines it necessary to make repairs or 

extensions to the District Energy System, temporarily shut off the supply of HP Steam to 

any Customer provided a reasonable notice of such intention is given to the Customer, 

and that such repairs or extension are made with due diligence, and Supplier makes all 

commercially reasonable efforts to avoid any interruption, reduction or complete shut off 

of the supply of HP Steam during the normal business hours of the Premises. In such 

event, Supplier shall not be liable for any damage caused by, or resulting from, such 

suspension of Steam Service. Notice of shut off shall not be required, however, if the 

repairs are necessitated by unavoidable accident or risk of damage or harm to others in 

proximity to District Energy System happening beyond the control of Supplier. Notice 

to any party identified by Customer as being in charge of said Premises shall be deemed 

notice to the Customer for the purpose of this Article IV. 
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ARTICLE V 

CHARGES AND ADJUSTMENTS 

5.1  Customer shall pay the “Capacity Charge” for the HP Steam supplied to 

Premises. Unless otherwise specified in Article I, the monthly Capacity Charge shall be 

determined annually by Supplier according to policy approved by the Duluth City 

Council. The City Council approved policy in effect as of the Effective Date of this 

Agreement is provided as Exhibit D. The Capacity Charge reflects the anticipated fixed 

costs of Supplier incurred in supplying HP Steam to Customer on a monthly basis during 

the ensuing twelve month period. 

(a) Fixed costs used to determine the Capacity Charge include, but are not limited 

to, the amortized costs of acquiring, installing and constructing the District 

Energy System and financing costs related thereto, and projected maintenance 

and operational costs. The Capacity Charge is an annual charge , which shall 

be billed to Customer in twelve (12) equal consecutive monthly installments 

spread over the course of the ensuing calendar year, provided, however, that 

Customer may, at its sole discretion, elect to pay the Capacity Charge as 

determined hereunder in one lump sum on or before January 31 of any given 

year. The Capacity Charge shall be established by Supplier pursuant to this 

Agreement in each calendar year, with the first monthly payment of the 

Capacity Charge appearing on the January Invoice. 

(b) The Capacity Charge payable by Customer shall be based on Customer's 

projected HP Steam consumption in relation to the projected aggregate HP 

Steam consumption by all District Energy System customers. In the event 

Supplier connects new customers to the District Energy System which results 

in more than a five percent (5%) reduction in Customer’s Capacity Charge, 

the Supplier, shall re-determine the Capacity Charge payable by Customer as 

of the commencement of Steam Service to such other customers. The 

Capacity Charge, if adjusted as aforesaid, shall remain unchanged until it is 

adjusted again pursuant to the terms of this Article V. The Capacity Charge 

Rate Cap described in Article I of this Agreement shall remain in effect 

throughout the Term, even if the aggregate District Energy System 

consumption decreases sufficiently to have otherwise increased the 

Customer’s Capacity Charge beyond the Capacity Charge Rate Cap. 

(c) Unless otherwise stipulated in Article I, the Capacity Charge payable by 

Customer shall be recalculated annually each December for the ensuing 

twelve (12) month period based on the methodology approved by the Duluth 

City Council and as adjusted in this Agreement. The approved methodology 

as of the Effective Date of this Agreement is provided as Exhibit D. 

5.2  Customer shall also pay to Supplier the monthly “Consumption Charge” for 

HP Steam actually provided to Customer during each month. The Consumption Charge 

rate shall be based on the variable costs incurred by Supplier in providing HP Steam, 
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including, but not limited to, the cost of fuel, water, electricity, and additives. 

(a) Customer's Consumption Charge shall be calculated by measuring the volume 

of HP Steam consumed in Customer's Premises using Supplier’s Meter and 

multiplying the measured consumption by the Consumption Charge rate as 

per the method set forth in Exhibit D. 

(b) In the case of failure of Supplier’s Meter to accurately measure the amount of 

HP Steam consumed by Customer, an estimate of the HP Steam actually 

consumed shall be made by Supplier based upon the average consumption of 

the Customer or of customers similarly situated to Customer during prior 

periods with similar outside temperatures; provided however, that such 

estimated adjustment period shall not exceed the beginning of the current 

calendar year.  

(c) In the event Customer believes the Premises Heating System is causing an 

inaccurate measure of HP Steam consumption, it is the Customer’s 

responsibility to provide evidence of the issue to Supplier. Adjustments to 

charges for HP Steam consumption due to the malfunction of the Premises 

Heating System shall be made by Supplier for a maximum of ninety (90) days, 

if warranted, or for such longer period as determined at the sole and complete 

discretion of Supplier, provided, however, that such adjustment period shall 

not exceed the beginning of the current calendar year unless mutually agreed 

upon by the parties.  

 

(d) In the event Supplier reasonably determines the Premises Heating System is 

deficient or being operated by Customer in a manner which results in less than 

complete metering of all consumed HP Steam, Supplier shall: 

(i) Immediately provide Customer with written notice of the discovered 

deficiency or inappropriate operation; 

(ii) Estimate, based on the best data and information available, the 

consumption charge for HP Steam consumed but not metered. In no 

single incident shall Supplier bill customer for more than 90 days of 

inadvertently un-metered HP Steam consumption. 

(iii) Provide Customer with a written explanation of how the estimate was 

arrived at. Customer shall be obligated to pay all undisputed charges 

over a period of time not to exceed ninety (90) days. Disputed charges 

shall be resolved pursuant any dispute resolution provisions of this 

Agreement and pursuant to the rights of the parties under the law if 

not addressed in any dispute resolution provisions of this Agreement. 
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5.3  Customer shall pay to Supplier, any applicable taxes pertaining to or resulting 

from the supply of HP steam to the Customer and /or the use of such HP Steam by 

Customer. 

5.4  Customer shall pay to Supplier the sanitary sewer fee at the then applicable 

rate as established by the City of Duluth or such other governmental authority responsible 

for such sanitary sewer system when use of the HP Steam provided by Supplier results 

in discharge into the sanitary sewer system. However, if Customer pays any sanitary 

sewer fee directly to the City of Duluth or other governmental authority responsible for 

the sanitary sewer system, then Customer will not pay this fee to Supplier. 

ARTICLE VI 

PAYMENT TERMS 

6.1  Supplier shall deliver to Customer monthly statements reflecting all amounts 

then owing by Customer (“Invoice”) by the tenth (10th) day of each month, including the 

Capacity Charge, the Consumption Charge and any additional amounts incurred by or 

otherwise accruing to Customer. Payment shall be due in full on or before the last day of 

the month in which that Invoice was timely delivered to Customer by Supplier.  

6.2  Any undisputed amounts owing by Customer to Supplier pursuant to the 

terms of this Agreement and not paid when due shall accrue interest at the rate of 1.5% 

per month or the highest rate permitted by Minnesota Statute, whichever is less, until all 

amounts due hereunder are paid in full (“Service Charge”). 

ARTICLE VII 

EVENTS OF DEFAULT 

7.1  The occurrence at any time of any of the following events shall constitute a 

"Supplier Default" unless such event occurs by reason of a Force Majeure Event as 

defined in Article X Section 10.3: 

 (a)      The failure of Supplier to provide Customer with HP Steam as required by this 

Agreement if and only if: 

(i) Supplier has not provided Customer with substitute heat reasonably 

capable of meeting the Premises Heating System requirements of 

Customer; and 

(ii) Such failure is not due to an interruption of service that is permitted 

pursuant to Article X below, and such failure continues for 10 

consecutive days; and 

(iii) Customer is ready, willing and able to receive such HP Steam and 

Supplier's failure is not otherwise the result of Customer's acts or 

omissions, or those of its agents, employees, tenants, customers or 
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contractors, or of any other persons for whom Customer is responsible 

or over which Customer has control; or 

(iv) For a continuous period of forty-five (45) days Supplier is unable to 

provide HP Steam to the Customer in substantial compliance with 

this Agreement. Substantial compliance with this Agreement shall 

mean HP Steam is supplied to Customer by way of the Supplier’s 

permanently installed District Energy System at a sufficient pressure 

and rate to maintain Premises Heating System steam operating 

pressures at or above the operating pressures experienced during all 

Premises operating conditions prior to Supplier’s initial failure to 

provide HP Steam.  

 

(b) If Supplier fails to perform or cause to be performed any obligation other than 

the requirement to provide HP Steam or substitute heat required to be 

performed by Supplier under this Agreement, provided, however, that if such 

failure by its nature can be cured, then Supplier shall have a period of forty-

five (45) days after receipt of written notice from Customer of such failure to 

cure the same, and a Supplier Default shall not be deemed to exist during such 

period, and provided further, that if Supplier commences to cure such failure 

during such period and is diligently and in good faith attempting to effect such 

cure, said period shall be extended for an additional period of up to sixty (60) 

days to effect such cure.  

7.2  At the discretion of Supplier, the occurrence at any time of any of the 

following events may constitute a "Customer Default" unless such event occurs by reason 

of a Force Majeure Event as defined in Article X: 

(a) The failure of Customer to pay on or before the 15th day following the date 

when due and payable any undisputed amounts owing to Supplier under this 

Agreement; 

(b) If Customer fails to perform or cause to be performed any other obligations 

required to be performed by Customer under this Agreement, provided, 

however, Customer shall have a period of forty-five (45) days after receipt of 

written notice from Supplier of such failure to cure the same, and a Customer 

Default shall not be deemed to exist during such period, and provided 

further, that if Customer commences to cure such failure during such period 

and is diligently and in good faith attempting to effect such cure, said period 

shall be extended for additional sixty (60) days. 

(c) If the Customer Default is of such nature that immediate action on the part of 

Supplier is required, Supplier may terminate HP Steam supply to the 

Customer and to any and all Premises subject to the terms and conditions of 

this Agreement. Immediate actions are those instances that pose direct, 

immediate harm to the occupants of the Premises, such as uncontrolled leak. 

In such event, Supplier shall provide Customer reasonable time and 
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opportunity to cure the default by removing the risk of imminent harm to life 

or property. Provided Customer is diligently and in good faith attempting to 

affect such cure, Supplier shall not terminate this Agreement. 

ARTICLE VIII 

REMEDIES 

 
8.1  Customer's remedies upon the occurrence of a Supplier Default are as 
follows: 

(a) If a Supplier Default described in Section 7.1 above has occurred and 

Supplier has failed to cure such default within the time allowed thereunder, 

then this Agreement may be terminated by Customer upon five (5) days 

written notice and this Agreement shall be of no further force or effect. 

(b) Customer shall be entitled to an abatement of the Capacity Charge from the 

date on which such Supplier Default commenced through the date on which 

such Supplier Default is waived or cured or on which this Agreement is 

terminated. 

(c) In addition to the rights and remedies of Customer set forth above, Customer 

may pursue any and all other rights or remedies available to it at law or in 

equity upon the occurrence of a Supplier Default, including but not limited to 

any claims which Customer may have for property damage, (note, these 

provisions should not prevent claims for property damage, etc. from escape 

of steam, etc.) 

8.2  Supplier’s remedies upon Customer Default are as follows: 

(a) If any Customer Default described in Section 7.2 has occurred and Customer 

has failed to cure such default within the time allowed thereunder, then this 

Agreement may be terminated by Supplier upon five (5) days written notice 

and this Agreement shall be of no further force or effect except for the 

provisions of Section 1.7. Upon such termination, Supplier shall have the 

right to immediately discontinue the supply of HP Steam to Customer, and 

also shall have the right to disconnect all related piping and connections. 

(b) In addition to the rights and remedies of Supplier set forth above, Supplier 

may pursue any and all other rights or remedies available to it at law or in 

equity upon the occurrence of a Customer Default, including but not limited 

to any claims which Supplier may have for property damage. 
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8.3  Nothing in this Agreement is intended to cause either party to be, and neither 

party shall be, liable to the other party for any lost business, lost profits or revenues (other 

than profits and revenues lost by Supplier directly from Customer on account of a 

Customer Default), all claims for which are hereby irrevocably waived by Customer and 

Supplier. 

ARTICLE IX 

TERMINATION 

9.1  Notwithstanding anything to the contrary herein, if one or more of the 

following events or conditions shall exist or occur Supplier may elect at its option to 

terminate this Agreement by giving notice to Customer not less than sixty (60) days prior 

to the date of such termination: 

(a) Customer's Building is abandoned, destroyed, demolished, substantially 

destroyed or demolished and Customer does not commence restoration of the 

building within ninety (90) days after the date the damage occurs; becomes 

permanently inoperable or is taken by right of eminent domain for a period of 

20 days or more; or, 

(b) It becomes unlawful under any valid federal or state law, regulation or rule 

for either Supplier to deliver to the Customer or the Customer to receive and 

pay for Thermal Energy. 

9.2  If one or more of the following events or conditions shall exist or occur, 

Customer may elect at its option to terminate this Agreement by giving notice to Supplier 

of such fact no less than) sixty (60) days prior to the date of such termination: 

(a) It becomes unlawful under any valid federal or state law, regulation or rule 

for either Supplier to deliver to Customer or Customer to receive and pay for 

Thermal Energy; 

(b) For a continuous default lasting more than twenty (20) days, Supplier is 

unable to deliver HP Steam to the Customer in substantial compliance with 

this Agreement or if there is substantial damage to Customer’s property or 

substantial 

   interference with Customer’s operations. 

9.3  Upon the termination or expiration of this Agreement, any undisputed 

amounts then owing by a party to this Agreement to other party to this Agreement 

(including the amounts set forth in any riders attached hereto, if applicable), shall become 

immediately due and payable according to the terms herein, and the then future 

obligations of Customer or Supplier under this Agreement shall be terminated, including 

the requirements of Article 5 through the end of the 

Initial Term or any renewal terms if the Customer is in a renewal term, and all Capacity 
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Charges and Consumption Charges, excepting the indemnity obligations set forth in 

Article XI below. 
 

ARTICLE X 
SERVICE INTERRUPTIONS 

10.1 Supplier shall have the right to interrupt or reduce Customer's HP Steam 

supply for a reasonable duration, upon prior notice to Customer, for the purpose of 

performing ordinary maintenance, repairs, replacements, connections or changes (on or 

off the Premises) of or to the District Energy System, or any other equipment or apparatus 

which is required by good engineering and operating practices or by manufacturers' 

specifications. Supplier shall diligently attempt to restore service as soon as is reasonably 

possible and, in order to minimize interference with the normal operation of the Premises, 

Supplier shall schedule such interruptions and reductions during summer months and 

during non-business hours to the extent reasonably practicable. Supplier shall not allow 

damage to Customer’s property or substantial interference with Customer’s operations. 

10.2 Supplier shall have the right to interrupt or reduce Customer's HP Steam 

supply for a duration determined necessary by Supplier, in its good faith judgment, 

without prior notice to Customer, if: a Force Majeure Event has occurred that causes or 

requires such interruption or reduction of such service; or the Premises Heating System, 

the District Energy System, or the Premises has become dangerous or defective in 

Supplier's good faith judgment and, as a result thereof, Supplier believes that such 

interruption or reduction is necessary to prevent injury to other persons or damage to or 

destruction of any component of the District Energy System or the Premises Heating 

System, or to prevent the interruption or reduction of Supplier's steam service to its other 

customers. Supplier shall not allow damage to Customer’s property or substantial 

interference with Customer’s operations unless this is unavoidable. 

10.3 Force Majeure Events. If either party to this Agreement is prevented from 

or delayed in performing any of its obligations under this Agreement by reason of a Force 

Majeure Event, including but not limited to strikes, labor unrest, war, acts of nature, acts 

of God, or acts of terrorism, such party shall notify the other party in writing as soon as 

practicable after the onset of such Force Majeure Event, and shall be excused from the 

performance of its obligations under this Agreement to the extent such Force Majeure 

Event has interfered with such performance. The party whose performance under this 

Agreement is prevented or delayed as the result of a Force Majeure Event shall use 

reasonable efforts to remedy its inability to perform. If a party's failure to perform its 

obligations under this Agreement is due to a Force Majeure Event, then such failure shall 

not be deemed a Supplier Default or a Customer Default. Notwithstanding anything in 

this Section to the contrary, the rights of access of the Supplier and the payment 

obligation of Customer under this Agreement shall not be interfered with, excused or 

delayed as the result of a Force Majeure Event. 
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ARTICLE XI 

INDEMNIFICATION 

 

11.1  TO THE EXTENT PERMITTED BY LAW SUPPLIER SHALL FULLY 

INDEMNIFY, SAVE HARMLESS AND DEFEND CUSTOMER FROM AND 

AGAINST ANY AND ALL EXPENSES INCURRED BY CUSTOMER IN 

CONNECTION WITH OR ARISING FROM ANY CLAIM BY A THIRD PARTY FOR 

PHYSICAL DAMAGE TO OR PHYSICAL DESTRUCTION OF PROPERTY, OR 

DEATH OF OR BODILY INJURY TO ANY PERSON, CAUSED BY (i) THE GROSS-

NEGLIGENCE OR MISCONDUCT OR BREACH OF CONTRACT OF SUPPLIER, 

ITS AGENTS OR EMPLOYEES, OR OTHERS UNDER SUPPLIER'S CONTROL, 

AND (ii) A SUPPLIER DEFAULT. 

11.2  TO THE EXTENT PERMITTED BY LAW CUSTOMER SHALL FULLY 

INDEMNIFY, SAVE HARMLESS AND DEFEND SUPPLIER FROM AND 

AGAINST ANY AND ALL EXPENSES INCURRED BY SUPPLIER IN 

CONNECTION WITH OR ARISING FROM ANY CLAIM BY A THIRD PARTY FOR 

PHYSICAL DAMAGE TO OR PHYSICAL DESTRUCTION OF PROPERTY, OR 

DEATH OF OR BODILY INJURY TO ANY PERSON, CAUSED BY (i) THE GROSS-

NEGLIGENCE OR MISCONDUCT OR BREACH OF CONTRACT OF CUSTOMER, 

ITS AGENTS OR EMPLOYEES, OR OTHERS UNDER CUSTOMER'S CONTROL, 

AND (ii) A CUSTOMER DEFAULT. 

11.3  Any party seeking indemnification under this Article XI (“Indemnified 

Party”) shall deliver to the party against whom they are seeking indemnity (“Indemnitor”) 

a notice describing the facts underlying its indemnification claim and the amount of such 

claim (“Claim Notice”). A Claim Notice describing any action at law or in equity 

involving an Indemnified Party shall be delivered promptly to the Indemnitor after the 

such Indemnified Party receives notice that such action or suit has commenced; 

provided, however, that failure to deliver such Claim Notice as aforesaid shall not 

relieve the Indemnitor of its obligations under this Article XI, except to the extent that 

such Indemnitor has been prejudiced by such failure. 

11.4  The amount to which an Indemnified Party is entitled under this Article XI 

shall be determined by (i) a mutually satisfactory written agreement between such 

Indemnified Party and the Indemnitor, (ii) a final judgment or decree of any court of 

competent jurisdiction, or (iii) any other means agreed upon by such Indemnified Party 

and the Indemnitor. 

11.5  If requested by an Indemnified Party, the Indemnitor shall assume on behalf 

of the Indemnified Party, and conduct with due diligence and in good faith, the defense 

of such Indemnified Party with counsel reasonably satisfactory to the Indemnified Party; 

provided, however, that if the Indemnitor is a defendant in any such action and the 

Indemnified Party believes that there may be legal defenses available to it which are 

inconsistent with those available to the Indemnitor, the Indemnified Party shall have the 

right to select separate counsel to participate in the defense of such action at the 

Indemnitor’s expense. If any claim, action, proceeding or investigation arises as to which 
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the indemnity provided for in this Article XI applies, and the Indemnitor fails to assume 

the defense of such claim, action, proceeding or investigation after having been requested 

to do so by the Indemnified Party, then the Indemnified Party may, at the Indemnitor's 

expense, contest or, with the prior written consent of the Indemnitor, which consent shall 

not be unreasonably withheld, contest or settle such claim, action, proceeding or 

investigation. All reasonable costs and expenses incurred by the 

Indemnified Party in connection with any such contest or settlement shall be paid by and 

shall be an obligation hereunder of the Indemnitor. 

11.6  The provisions of this Article XI shall survive the expiration or termination 

of this Agreement. 

 

ARTICLE XII 

MISCELLANEOUS 

 

12.1  Customer shall be able to assign its obligations under this Agreement if and 

only if Customer is concurrently assigning or otherwise conveying its entire interest in 

the Premises, provided that such assignee must acknowledge and accept such assignment 

and assume all of Customer's obligations in writing, and provided further than such 

assignment shall not relieve Customer from liability for any of the payment obligations 

of Customer then existing, unless otherwise specifically agreed to in writing by such 

assignee and by Supplier. 

   12.2    Supplier shall have the right to assign its interests hereunder at its sole 

discretion and the Customer hereby agrees that all of the rights, powers and remedies of 

Supplier shall inure to the benefit of Supplier’s successors and assigns.  Supplier’s 

assignment shall not relieve Supplier of any obligations or liabilities under this 

Agreement, Customer provides written consent thereto; which consent shall not be 

unreasonably withheld, conditioned or delayed. 

12.3  This Agreement (including any Exhibits attached hereto) represents the entire 

agreement between the parties with respect to the subject matter of this Agreement, and 

supersedes all prior and contemporaneous oral or written agreements. 

12.4 This Agreement shall not be amended, modified or supplemented without the 

written agreement of Supplier and Customer at the time of such amendment, modification 

or supplementation. 

12.5  No waiver of any provision of this Agreement shall be effective unless set 

forth in writing signed by the party making such waiver, and any such waiver shall be 

effective only to the extent it is set forth in such writing. Failure by a party to this 

Agreement to insist upon full and prompt performance of any provision of this 

Agreement, or to take action in the event of any breach of any such provision or upon the 

occurrence of any Supplier Default or Customer Default, as applicable, shall not 

constitute a waiver of any rights of such party, and, subject to the notice requirements of 

this Agreement, such party may at any time after such failure exercise all rights and 

remedies available under this Agreement with respect to such Supplier Default or 
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Customer Default. Receipt by a party to this Agreement of any instrument or document 

shall not constitute or be deemed to be an approval of such instrument or document. Any 

approvals required under this Agreement must be in writing, and signed by the party 

whose approval is being sought. 

 

12.6 In the event that any provision of this Agreement is deemed to be invalid by reason 

of the operation of law, or by reason of the interpretation of such provision by any 

administrative agency or any court of competent jurisdiction, Supplier and Customer 

shall negotiate an equitable adjustment in the provisions of the same in order to effect, to 

the maximum extent permitted by law, the purpose of this Agreement, and the validity 

and enforceability of the remaining provisions, or portions or applications thereof, shall 

not be affected by such adjustment and shall remain in full force and effect. If any 

provisions of this Agreement are determined to be invalid, the remaining provisions shall 

be given full force and effect to the extent possible. 

12.7  This Agreement may be executed in counterparts, and all said counterparts 

when taken together shall constitute one and the same Agreement. The parties hereto 

agree that scanned or electronic signatures shall be considered as originals. 

12.8  This Agreement shall be governed by and construed in accordance with the 

laws of Minnesota. The appropriate venue and jurisdiction for any litigation hereunder 

shall be in a court located in the City of Duluth, Saint Louis County, Minnesota. This 

paragraph does not limit the parties’ power to arbitrate any disputes by mutual consent. 

12.9  This Agreement is only for the benefit of the parties to this Agreement, their 

successors and permitted assigns and persons expressly benefited by the indemnity 

provisions of this Agreement. Unless otherwise identified herein, no other person 

(including, without limitation, tenants of the Premises) shall be entitled to rely on any 

matter set forth in, or shall have any rights on account of the performance or non-

performance by any party of its obligations under, this Agreement. 

   12.10  Except as provided in Article IX of this Agreement, including Section 11.5, 

in the event the Parties are required to employ legal counsel or incur other expenses to 

enforce any obligation of the other Party hereunder, each party shall be responsible for 

its own incurred legal expenses and shall not be entitled to recover such expenses from 

the other Party. 

12.11  Supplier reserves the right from time to time to assign its rights under this 

Agreement (including its rights to payments hereunder) to one or more creditors (each, a 

"Secured Party") as collateral security for one or more financings, and Customer hereby 

agrees to any and all such assignments. As a result of such assignment, Customer may 

receive notice from such Secured Party with an assertion that an event of default has 

occurred under the financing, and that payments under this Agreement are to be made to 

such Secured Party. Customer also hereby agrees to make such payments to such Secured 

Party, and Supplier agrees to hold Customer harmless for making such payments to such 

Secured Party after Customer has received such notice of default. Customer further 

agrees that all such Secured Parties shall be deemed third- party beneficiaries of this 
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Agreement, until such time as Customer receives written notice to the contrary from 

Supplier and each such Secured Party. 

 

12.12 All notices, communications and waivers under this Agreement shall be in 

writing and shall be hand delivered or mailed, postage prepaid, to the addresses as set 

forth herein, or to any other address as the parties to this Agreement shall designate in 

writing. 

12.13 This Agreement shall not be binding upon Customer until such time as it is 

signed by a duly authorized representative of Customer. The person(s) executing this 

Agreement on behalf of Customer represent(s) and warrant(s) that, if Customer is a 

corporation or a partnership or other legal entity, the undersigned is/are duly authorized 

and empowered to execute and enter into this Agreement, and obligate and bind 

Customer to this Agreement and to the covenants, obligations, and requirements hereof. 

12.14 This Agreement shall not be binding upon Supplier until such time as it is 

signed by a duly authorized representative of Supplier. Supplier’s representative 

executing this Agreement also represents and warrants that he or she is duly authorized 

and empowered to enter into this Agreement on behalf of Supplier and obligate and bind 

Supplier to this Agreement and to the covenants, obligations, and requirements hereof.. 

12.15 In the event that a dispute arises between the Supplier and the Customer, they 

shall first attempt to resolve such issues between themselves. If they are not successful 

in doing so, then the parties shall participate in nonbinding mediation with a mutually 

agreed mediator and shall do so within 90 days of the request for mediation by either 

party. If the parties do not resolve their dispute through mediation, then they may exercise 

all rights which they have to resolve such dispute. If any applicable statute of limitation 

might run during the time for mediation, the parties may commence an action as 

permitted by law without waiting for the completion of the mediation, but shall still 

participate in the mediation nonetheless if that is possible.  

(Remainder of page intentionally blank) 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the 

Effective Date first written above. 

CUSTOMER: 

By:  _______________________________________         Date:  ______________ 
                                      (Signature) 
 
Print Name:  ________________________________ 
 
Its:  ________________________________________ 
 
 
 
SUPPLIER: (by and through its manager, Ever-Green Energy, Inc.): 

By:  _______________________________________         Date:  ______________ 
                                      (Signature) 
 
Terry W. Nanti 
 
Its:  General Manager 
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EXHIBIT A – Easement 

  

Remainder of page intentionally blank 
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EASEMENT AGREEMENT 
 

 THIS EASEMENT AGREEMENT (this “Easement Agreement”) is made and 

entered into as of this _____ day of ______________, 2017, by and between Independent School 

District 709, a public school district existing under the laws of the State of Minnesota 

(hereinafter referred to as “Grantor”) and the City of Duluth, Minnesota, a body politic and 

corporate under the laws of Minnesota (hereinafter referred to as “Grantee”). 

 

 WHEREAS, Grantor is the owner of the real property (the “Premises”) located in the City 

of Duluth, St. Louis County, Minnesota, commonly known as Historic Old Central High School, 

which Premises is legally described on Easement Exhibit A attached hereto and incorporated 

herein; and 

 

 WHEREAS, Grantor desires to receive high pressure steam service (the “Steam Service”) 

from the district heating system (hereinafter referred to as the District Energy System) owned by 

Grantee for heating and other purposes at the building located on the Premises; and 

 

 WHEREAS, in order for Grantee to provide the Steam Service to the Premises, certain 

piping, equipment and other appurtenances owned by Grantee thereto (collectively, the “District 

Energy System Equipment”) must be installed and/or constructed by Grantee or its agents at the 

Premises to enable the building’s heating system (the Premises Heating System) owned by 

Grantor and located at the Premises to be connected to the District Energy System; and 

 

 WHEREAS, in order to facilitate the installation and construction of the District Energy 

System Equipment required to provide the Steam Service, Grantor and Grantee are entering into a 

certain Steam Service Agreement (the “Service Agreement”), pursuant to which Grantee shall 

agree to provide the Steam Service to the Premises in consideration of Grantor agreeing to certain 

obligations which shall include, among other things, granting an easement to Grantee for the 

District Energy System Equipment; and    

 

 WHEREAS, the parties recognize that an easement through a portion of the Premises for 

the construction, installation, inspection, maintenance, repair, replacement, reconstruction, and 

improvement of the District Energy System Equipment is necessary for Grantee to deliver the 

Steam Service in accordance with the Service Agreement. 

 

 NOW, THEREFORE, in consideration of the foregoing and the representations, covenants, 

and agreements of the parties set forth herein and other good and valuable consideration, the receipt 

and sufficiency of which each party acknowledges, Grantor and Grantee hereby represent, 

covenant, and agree as follows: 

 

1. Grant of Easement.  Grantor does hereby grant and convey to Grantee, its 

successors and assigns, the following easement (the “Easement”): 

 

A permanent nonexclusive easement in, under and through the portion of the Premises 

depicted/legally described in Easement Exhibit B attached hereto and incorporated herein 

(the “Easement Property”) for the construction, installation, inspection (including reading 
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of meters), maintenance, repair, replacement, reconstruction, or improvement of the 

District Energy System Equipment to be located subsurface and/or within the basement of 

the building or buildings located at the Premises, including the right to enter onto the 

Easement Property for the foregoing purposes and further including the right of access to 

the Easement Property through the structures or improvements now or hereafter located on 

all or a part of the Premises.  The Easement expressly includes the right of Grantee to 

extend its pipes through and outside of the Premises in order to connect to and serve other 

buildings on the District Energy System. 

 

2. Maintenance.  Grantor is responsible at its sole expense for maintaining of all 

Premises Heating System equipment unless otherwise assigned to Grantee in the Service 

Agreement.  Grantee is responsible at its sole expense for maintaining any District Energy System 

Equipment located within the Easement Property depicted in Easement Exhibit B.   

 

3. Repair and Restoration; Compliance with Laws.  Grantee shall repair or restore that 

part of the Easement Property disturbed by Grantee in the course of its permitted activities under 

this Easement Agreement to its existing condition prior to Grantee’s disturbance, reasonable and 

normal wear and tear excepted.  Grantee agrees that all activities performed on its behalf in the 

Easement Area shall be performed in compliance with all laws, rules, regulations, orders and 

ordinances of the governmental authorities having jurisdiction. 

 

4. Indemnification.  Grantee agrees to indemnify, defend and hold harmless Grantor 

from and against any and all costs, liabilities, claims, liens, encumbrances or causes of action 

(including reasonable attorneys’ fees) arising out of the use of the Easement Area by Grantee or 

its tenants, employees, invitees, contractors, or agents.  Grantor agrees to indemnify, defend and 

hold harmless Grantee from and against all costs, liabilities, claims, liens, encumbrances of causes 

of action (including reasonable attorneys’ fees) arising out of:  (a) any failure by Grantor to provide 

access to the Premises to Grantee as required under this Easement Agreement, or (b) negligence 

or misconduct by Grantor in its maintenance of the Premises.  

Notwithstanding anything contained herein, should this Easement be assigned by the Grantee to a 

non-public entity, it is agreed that: 

 

(i) The Minnesota Municipal Liability Tort Act shall no longer be applicable. 

 

(ii) Grantee shall insure its obligations hereunder through an insurance policy from a 

reputable carrier acceptable to Grantor, with liability limits of no less than 

$5,000,000 per incident and $10,000,000 in aggregate.  Grantor shall be entitled to 

Acord certificates regarding the coverages to be furnished annually by Grantee.  

Such certificates and underlying policy shall provide that no termination or non-

renewal of the insurance shall be effective without ten (10) days’ notice to Grantor. 

 

5. Governing Law.  This Agreement is made under and shall be interpreted, governed 

by, and enforced pursuant to the laws of the State of Minnesota. 
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6. Inurement.  This Agreement and each and every covenant, agreement, and other 

provision hereof shall inure to the benefit of and be binding upon the each of parties hereto and 

their respective successors and assigns. 

 

7. Title to Easement Area.  Grantor warrants that it is the owner in fee simple of the 

Premises and has good right to convey the interest in the Easement Property conveyed to Grantee.  

 

8. Counterparts.  This Agreement may be executed in two or more counterparts, each 

of which shall be deemed to be an original, but all of which together shall constitute one and the 

same instrument. 

 

 9. Notices.  All notices, demands and requests (collectively “Notice”) required or 

permitted to be given under this Easement Agreement must be in writing and delivered to the 

below address via U.S. certified  mail, postage prepaid, return receipt requested, or by nationally-

recognized overnight delivery  service, delivery charges prepaid, and Notice will be deemed to 

have been given  on the date  shown on the return receipt if delivered via certified mail, or on the 

date shown on the confirmation form if delivered by nationally-recognized overnight delivery 

service.  

   If Notice to Grantor:  Independent School District No. 709 

     Historic Old Central High School 

     215 N. First Ave East 

     Duluth, MN 55802  

      

     Attn: ________________________________________ 

      

 

 If Notice to Grantee:  City of Duluth 

   411 W. First St. 

   Duluth, MN 55802 

   Attn: City Attorney 

 

 With a Copy to:  Duluth Energy Systems  

   c/o Ever-Green Energy, Inc. 

   305 St. Peter Street 

   St. Paul, MN 55102 

   Attn:  General Counsel 

 

Rejection or refusal to accept or the inability to deliver because of a changed address of which no 

Notice was given will be deemed to be receipt of Notice as of the date of rejection, refusal or 

inability to deliver. Either party may change its Notice address by giving Notice to the other party 

to any other address by giving Notice of address change in the manner for giving Notice set forth 

in this Section.  If applicable, Notice will be given to successors and assigns of the parties to the 

current record owner at the address stated for receipt of tax records as maintained by the St. Louis 

County Assessor’s Office. 

 

  

47



Page 26 of 38 

 

 IN WITNESS WHEREOF, the parties have each caused this Easement Agreement to be 

executed effective as of the date first written above. 

 

 

      GRANTOR: 

 

      Independent School District No. 709   

  

 

      By___________________________________ 

       

      Name: ________________________________ 

   

      Its: ___________________________________  

 

STATE OF MINNESOTA ) 

    ) ss. 

COUNTY OF ST. LOUIS ) 

 

 The foregoing instrument was acknowledged before me this _____ day of September, 2017 

by Independent School District No. 709, an independent Minnesota public school district, on 

behalf of such school district.  

 

 

      ______________________________________ 

      Notary Public 
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GRANTEE: 
CITY OF DULUTH 

 

By:       

Emily Larson, Its Mayor 

 

Attest: 

 

By:       

 City Clerk 

 

Approved: 

 

 

By:__________________________________       

Assistant City Attorney 

 

Countersigned: 

 

 

By:_________________________________       

City Auditor 

 

 

STATE OF MINNESOTA  } 

} ss. 

COUNTY OF ST. LOUIS  } 

 

The foregoing was acknowledged before me this    day of   2017, 

by                   , the       of the City of Duluth, a body politic 

and corporate under the laws of Minnesota.  

 

 

      ______________________________________ 

      Notary Public 

 

 

This instrument was drafted by: 

 

___________________________ 

Assistant City Attorney 

City of Duluth 

411 W. First St. 

Duluth, MN 55802 
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EASEMENT EXHIBIT A 

LEGAL DESCRIPTION OF PROPERTY 

 

 

DULUTH PROPER 1ST DIVISION EAST 2ND STREET  
LOTS 2 THRU 22 EVEN NUMBERED LOTS 
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EASEMENT EXHIBIT B 

LEGAL DESCRIPTION OF EASEMENT 
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EASEMENT EXHIBIT B (continued) 
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EXHIBIT B:  Equipment Ownership and Maintenance Responsibility Schematic
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EXHIBIT C – Connection Standards
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EXHIBIT D – 2016 Rate Calculation 

 

Customer s’ Total Monthly Cost of Steam Service     
 

Cost = Consumption Charge + Capacity Charge + Condensate Sewer Charge + State and City Sales Tax 
 

 

 

 

Consumption Charge     = 𝐶𝑜𝑛𝑠𝑢𝑚𝑝𝑡𝑖𝑜𝑛 𝑅𝑎𝑡𝑒  x   𝐶𝑢𝑠𝑡𝑜𝑚𝑒𝑟′𝑠 𝑀𝑒𝑡𝑒𝑟𝑒𝑑 𝐶𝑜𝑛𝑠𝑢𝑚𝑝𝑡𝑖𝑜𝑛  
 

 

 
For the purposes of the rate calculation, the months of January, February, March, April, May, 
October, November and December comprise the “Heating Season”;  the remaining months of June, 
July, August and September comprise the “Off-Season” .       
 
At the beginning of the fiscal year, the Heating Season Consumption Rate (RHS) is set at 95% of the 
projected annual Consumption Rate.  As the year progresses from January, actual variable costs and 
consumption will replace projected costs and consumption resulting in monthly changes to the RHS  

calculated as follows:  
 
RHS =   (Actual Variable Costs incurred + Remaining Projected Variable Costs)                                x 95% 
             Actual Steam Consumed to date + Projected Additional Steam Consumption for the year 

 
 
The Off Season Consumption Charge Rate (ROS) is calculated each month; June through 

September with actual variable costs and consumption replacing projected costs and consumption 
as follows: 

 
 ROS =  (Actual Variable Costs Incurred + Projected Additional Annual Costs – Actual Heating Season    

                 Consumption Charges Billed – Remaining Projected Heating Season Variable Costs) 
                     (Actual Off-Season Consumption to date + Remaining Projected Off-Season Consumption) 

 

Each customer’s monthly Consumption Charge is equal to the customer’s metered consumption 
multiplied by the appropriate Consumption Rate (RHS or ROS).   

 
 

Monthly Capacity Charge = Normalized Steam Consumption   x Group Capacity Charge Rate 

                                                                                                                         12  
   

Capacity Year Consumption =   a building’s average steam consumption for a given 12 month period 
starting on July 1st and ending on June 30th for each of the three previous years (n, n-1, n-2) 
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Weather Normalization Factor   = (the normal total number of Heating Degree days fora given 12    
      month July 1 to June 30 period)                                             

      (the actual total number of Heating Degree Days for a given 12  
      month July 1 to June 30 period)    

  

Note:  Heating Degree Days (HDD) as reported by NOAA at the Duluth International Airport using a 65⁰ F base 
temperature 

 

Normalized Steam Consumption = (Capacity Year Consumptionn x Weather Normalization Factorn +  
      Capacity Year Consumptionn-1   x Weather Normalization Factorn-1 
      + Capacity Year Consumptionn-2   x Weather Normalization  
      Factor n-2) 

                  3     
  
Consumption Group = Customer grouping categories based on a customer’s Normalized Steam 
Consumption 
 
Normalized Group Consumption = Total Normalized Steam Consumption for all Customers in a 
Consumption Group 

 
Group Consumption Percentage =                                    Normalized Group Consumption                                                                        

                 (Total Normalized Group Consumption for all         
       Consumption Groups) 

 
Group Factor = Factor for each Consumption Group  

 
Group Factor Percentage = Group Factor  x Group Consumption Percentage 
 
Adjusted Group Factor Percentage   =             Group Factor Percentage                                                                                             
Sum of all Group Factor Percentages  

 
Group Fixed Capacity Charge Allocation   = Adjusted Group Factor Percentage x Total System Projected  
       Fixed Costs     

 

Group Capacity Charge Rate =   Group Fixed Capacity Charge Budget Allocation                                                                           
                                                            Normalized Group Consumption   
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2016 Capacity Charge Rates 
 

 
 
A Condensate Sanitary Sewer Charge is applied in those cases where buildings’ steam condensate 
discharges to the sanitary sewer system.   
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EXHIBIT E – Definitions  

  
Capacity Charge:  The annual charge for fixed costs incurred by Supplier to supply HP Steam to Customer.   

Fixed costs include, but are not limited to: the amortized costs of acquiring, installing and constructing the 

District Energy System and financing costs related thereto; projected maintenance costs; and projected fixed 

operational costs (payroll, insurance, etc.). The Capacity Charge is calculated annually and is normally 

billed to Customer in twelve (12) equal consecutive monthly installments.  See Article V - Section 5.1. 

 

Commencement Date:  The date Customer commences consuming District Energy  

System-provided HP Steam.  

 

Condensate:  Condensate is simply steam in its liquid form, i.e. water.  As heat is transferred or removed 

from steam, either intentionally to do useful work such as heating a building or unintentionally due to 

missing steam pipe insulation, steam vapor changes phase to liquid condensate.   Because water flow is 

more accurately measured than steam flow, Duluth Energy Systems meters condensate flow in customers’ 

buildings rather than measuring HP Steam flow. 

 

Connection Charge:  All reasonable expenses and charges related to connecting Customer’s Premises to 

the District Energy System.  

 

Consumption Charge:  The monthly charge for variable costs incurred by Supplier to produce the HP 

Steam consumed by Customer.  Variable costs include, but are not limited to the cost of fuel, water, 

electricity, and chemical additives.  Customers’ Consumption Charges are calculated each month based on 

that Customer’s metered HP Steam consumption.  See Article V - Section 5.2. 

 

District Energy System:  The Supplier’s production facilities, distribution system and metering 

equipment. 

 

Effective Date:  The later of date the Customer or Supplier signs this Agreement.    

 

First Shut-off Valve:  The first steam valve installed in the Premises on the pipe which runs between the 

District Energy System and the Premises Heating System.  See Exhibit B. 

 

High Pressure Steam (HP Steam):  Steam at a pressure greater than or equal to 15 pounds per square 

inch (psi).  The District Energy System provides High Pressure Steam to its customers. 

 

Meter:   Steam consumed in Customer’s Premises is measured in pounds (lbs) using a condensate meter.  

As heat is removed from steam, it cools and changes phase from a vapor (steam) to a liquid (condensate).  

One (1) lb of steam changes phase to one (1) lb of condensate when cooled.     

 

Metered Steam:  The abbreviation for one-thousand (1,000) pounds is klb.  One thousand pounds of 

steam (1 klb) has an energy content of one million, one hundred, ninety six thousand (1,196,000) British 

Thermal Units (Btu).   The abbreviation for one million BTU is mmBtu.  Therefore, 1,000 lbs steam = 

1klb steam = 1.196 mmBtu               
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Premises Heating System:  All steam and condensate piping, valves other and components or equipment 

installed in the Premises after (downstream of) the First Shut-off Valve, with the exception of the 

Supplier-owned condensate Meter.  The Premises Heating System is owned and operated by the 

Customer.  See Exhibit B. 

 

Steam Service:  The Supplier-produced and distributed HP Steam and associated Supplier-performed 

activities (metering, invoicing, account management, maintenance, etc.) received and purchased by 

Customer.    
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Memorandum 
 

 
To:  Doug Hasler 

  Director of Business Services 

  

From:   Dave Spooner  

  Manager of Facilities 

 

Date:  September 5, 2017 

 

Re: SAS+ Associates Phase II – Removal of Rubber Mulch from Playgrounds – 

RFP #306 – Change Order #2 

 

RFP #306 – Phase II Removal of Rubber Mulch from Playgrounds was approved February 28, 

2017, for a not to exceed fee of $46,500.00.  CO #1 was approved June 20, 2017, for a new 

contract total amount of $55,950.00 as related to the re-bid process. 

 

However, once work began, it was quickly realized that there were many unkown conditions at 

all sites.  Sites were not constructed as plans showed, and resulted in much more construction 

observation and design effort to “individualize” the specification and the plan to each site.  This 

condition as well as the fact that this type of work has not been done before with no baseline for 

the consultant to base fee’s upon has led to the need for CO #2.  Further details are attached as 

related to this change order from our consultant. 

 

Change order #2 to the RFP results in an increase of $12,475.00, to the previously awarded base 

bid and CO #1 for a new not to exceed contract total of $68,425.00. 

 

Recommendation: 

 

I am recommending that the Director of Business Services approve the change order as listed 

above pertaining to RFP #306 – Removal of Rubber Mulch from Playgrounds.  This change 

order adds $12,475.00 to the previously awarded base bid plus CO #1 for a new contract sum of 

$68,425.00. 

 

Attachments 
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 + A S S O C I A T E S  
  219 West First Street, Suite 350. Duluth MN 55802  phone 218.391.1335  fax 218.722.6697  email mail@saslandarch.com 
 

 
 

 Site +Urban Design 
Landscape 

  Architecture 
 

DATE:  1 September 2017 
 
TO: Doug Hasler, CFO/Director of Business Services 

Independent School District #709 
 730 East Central Entrance 
 Duluth, MN 55811 
 
FROM:  Luke Sydow 
  SAS+Associates 
 
RE:  Request for Amendment #1 to ISD 709 Rubber Mulch Replacement 
  Additional Professional Services  
 
 
Mr. Hasler, 
 
Per my conversations with Mr. Spooner on August 31st concerning the status of this project, the need for additional 
professional design and construction administrative services has become apparent.   
 
The removal and replacement of the rubber mulch within an existing playground is a project filled with unknowns and 
uncertainties for design and construction administration, as well as the on-site construction of the project.  This being a rather 
unusual project does not have a precedent to calculate the amount hours and anticipated changes needed to provide adequate 
clarification, document changes, and oversite of the contractor’s construction work, all of which has become extensive.   
 
The redesign and rebidding of the project to leave the playground equipment in place rather than removing and reinstalling it, 
while overall, a less expensive approach for the district, has complicated and slowed construction, and is requiring more on-
site meetings and clarification of, and adjustments to, the construction documents beyond what was anticipated.  
 
SAS+Associates’ original contract hours were based on a quick design and construction timeline and on anticipated typical 
construction means and methods.  As construction progresses at each individual school site and existing conditions at each 
school site becomes exposed, changes in design and construction are necessary. The additional on-going, and anticipated need, 
for more site visits for meetings, site investigations necessary for design clarification, additional clarifications and changes to 
the design and contractor construction oversite throughout the remainder of the project, exceeds our original proposal.   
 
See below for our proposal for these additional services. Please feel free to call me with any questions regarding the following 
proposal.   
 
Our proposal is as follows: 
 
Additional work is required due to: 
  

 Additional site investigations, meetings, and contractor oversite. 
 

 Unforeseen/unknown previous construction methods and existing conditions such as: 
 Drainage material used 
 Varying sidewalk thickness 
 Footing depth and required excavation 

 
 Development of additional designs and details identifying RFI options for discussion by Contractor and 

Owner to identify construction costs, methods, and alternatives based on exposed conditions. 
 Results will create opportunities to save the district funds, identify construction methods, identify 

maintenance requirements, etc.  
 

We propose to provide the additional services for this work for the amount of $12,475.  
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 + A S S O C I A T E S  
  219 West First Street, Suite 350. Duluth MN 55802  phone 218.391.1335  fax 218.722.6697  email mail@saslandarch.com 
 

 
 

 Site +Urban Design 
Landscape 

  Architecture 
 

 
Upon completion of the additional meetings, details and coordination, the project’s regular schedule will be on 
track for completion in early October. 
 
SAS+Associates does not anticipate any additional services beyond the proposed work outlined above.  The 
services of any supplementary professionals will be considered an additional service and billed accordingly as per 
our Rate and Expense Sheet.   
 
 
Deliverables: 

 Additional meetings, construction observation, meeting minutes, RFI Plans 
 
 
We have attempted to describe all tasks and products in this scope of work so there is a clear expectation of SAS+Associates' 
products and responsibilities.  We are ready to proceed with work as soon as authorized. 
 
SAS+ASSOCIATES  
  
  
Luke W. Sydow, PLA 
Owner 
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Proposal # Project Name

Date Client

Principle LA II LA I CAD/TECH ADMIN CLARICAL SUBTOTAL

‐$                     

‐$                     

‐$                       
‐$                     

 ‐ Septic Coordination ‐$                       

 ‐ Site Plan ‐$                       

 ‐ Layout Plan ‐$                       

 ‐ Landscape Plan ‐$                       

 ‐ Details ‐$                       

 ‐ Utility Layout Plans ‐ For use by Design Build contractor ‐$                       

 ‐ Cost Estimates ‐$                       

‐$                     

‐$                     

Costruction Phase ‐ Administration of Contract  ‐$                     

‐$                     

 ‐ Additional Details‐  8 8 30 8 3,670.00$             

 ‐ Contractor Coordination 30 15 3,225.00$             

54 18 5,580.00$            

‐$                       

‐$                     

‐$                     

0 62 38 45 26 0 12,475.00$          

Principle LA II LA I CAD/TECH ADMIN CLARICAL SUBTOTAL

‐$                       

‐$                       

‐$                       

‐$                       

On Site Visit Per Day If Requested 8 680.00$                 

‐$                       

‐$                     

‐$                     

‐$                     

0 8 0 0 0 0 680.00$               

Qty Cost

Principle 90.00$     Copies B/W 1.00$      0 ‐$        Hours Total

LA II 85.00$     Plots B/W 5.00$      0 ‐$        Contingency ‐ 0% ‐$                     

LA I 75.00$     Plots Color 10.00$    0 ‐$        Reimbursables ‐$                     

CAD / TECH 65.00$     Boards 15.00$    0 ‐$       

Clerical  55.00$     Mileage 0.55$      0 ‐$       

Administrative 40.00$    

‐$        ‐$                     

Bidding /Negotiation Phase

SAS+Associate ‐ Hours Estimate

TASK DESCRIPTION

BASE BID ‐ LANDSCAPE ARCHITECTURE ELEMENTS

Schematic Design Phase ( Completed)

ISD 709 ‐ Additional Services ‐ Proposal17‐035

8/30/2017

Construction Document Phase

Hours Breakdown

Design Development Phase

 ‐ Permitting (3 meetings, County, DNR, Owner)

 Plan Preparation

Total Reimursables

Task Total

REIMBURSABLES

Hours Breakdown ‐ ADDITIONAL SERVICES

TASK DESCRIPTION

SITE ‐ LANDSCAPE ARCHITECTURE ELEMENTS

Task Total

Project Meetings / Partial Day Site Visits

* Assumes an Engineer signature will not be required for plan preparation, utilities plans will 

be signed by contractor (or contractors engineer) at time of permitting.

 Plan Preparation

 ‐ SAS+Associates may shift tasks within the hours breakdown but will remain within estimate.

Project Total

SUMMARYHOURLY RATES
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RESOLUTION 

Acceptance of Donations to Duluth Public Schools 

 

 WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 

resolution expressed in the terms prescribed by the donor in full; and, 

 WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the best 

interest of the Duluth Public Schools: 

 NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 

below-described donations from said organizations in accordance with the terms set forth herein. 

 BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its grateful 

appreciation to these various organizations. 

 

SCHOOL DONOR AMOUNT RESTRICTION 

HOCHS Eileen Nelson In Kind Art 

Lester Park Ruth Backlund In Kind None 

Lester Park Employees of Health Partners In Kind None 

    

    

    

    

    

    

    

    

    

    

    

    

    

 
Totals $0.00  
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RESOLUTION 

             Authorized Bank Account Signer – August 2017 

 

 RESOLVED, by the School Board of Independent School District No.  709, St. Louis 

County, Minnesota, that it hereby authorizes the following: 

 

District 

Building 

Banking 

Institution 

Account 

Number 

Addition of 

Authorized 

Signer 

Removal of 

Authorized Signer 

Homecroft DTCU XXXX2 Coleen Nordwall Maria Rinne 
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R E S O L U T I O N 

Maximum Levy Certification 

 

 WHEREAS, the School Board of Independent School District No. 709, St. Louis 

County, Minnesota, will hold a regular school board meeting on December 19, 2017 at 

6:30 PM in the Board Room of the Historic Old Central High School, and will receive 

input from the public on the proposed certified levy for 2017 payable in 2018. 

 

 THEREFORE BE IT RESOLVED, that the School Board propose the ceiling for 

the tax levy for Independent School District No. 709 for 2017 payable 2018 at the 

maximum amount. 
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RESOLUTION 

Rockridge School Renovation 

 

 

WHEREAS, Independent School District 709 currently has a lease for a building located 

at 110 West Redwing Street that houses the Woodland Hills Academy, State location number 

580; and 

 

WHEREAS, ISD No. 709’s current lease is expiring on 12/31/2017 for the building 

located at 110 West Redwing Street that houses the Woodland Hills Academy; and 

 

WHEREAS, staff evaluation of available spaces has led to a location for the Woodland 

Hills Academy at the District Owned building located at 4849 Ivanhoe Street formerly known as 

Rockridge Elementary School; and  

  

WHEREAS, there is deferred maintenance and remodeling that needs to take place at this 

site to effectively run the operation for the Woodland Hills Academy currently known as “The 

Hills”; and   

 

WHEREAS, the current schedule needed in order to complete this project by the lease 

expiration date is critical; 

 

NOW, THEREFORE, BE IT RESOLVED that the School Board of ISD No. 709, St. 

Louis County, State of Minnesota, directs the District’s Administration to finalize the project 

construction scope to maximize the efficiency of the dollars spent and work accomplished, and 

upon finalization of such project scope, does grant the authority for the School Board Chair to 

enter into agreement and execute an AIA agreement with Kraus-Anderson Construction 

Company, through the National Joint Powers Alliance (NJPA) procurement contract MN02IR-

042517-KRU.  This contract is in a not to exceed amount of $2,700,000.00 for the construction 

work on the project.   
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Expenditure Contracts Signed  

August 2017 
 

For your information, the Superintendent or the Executive Director of Business Services has 

signed the following expenditure contracts during the month of August 2017:  
 

Name  Amount Source Description  

Schick Corporate Learning $1,000.00 Child Nutrition Presentation 

Tara Frisbie, RD $5,000.00 Child Nutrition 
Menu analysis, menu compliance and 

special diet menus (contract renewal) 

Kathy Hermes $1,700.00 Curriculum Professional development training 

Lake Superior College $14,000.00 Curriculum 

Amendment to contract signed in 

July; increase from $12,000.00 to 

$14,000.00 

Amy Anderson $1,000.00 Denfeld Professional development training 

John Hoban $10,000.00 Facilities 
HVAC temporary winter position 

(contract renewal) 

Jessica Vargason $12,000.00 Head Start Nutritionist  

Emily Engel $6,000.00 Special Services Deaf /Hard of Hearing Interpreter 

Amanda Gilderman $6,000.00 Special Services Deaf /Hard of Hearing Interpreter 

KY Interpreter Services $6,000.00 Special Services Deaf /Hard of Hearing Interpreter 

TIES Consulting Services $1,700.00 Technology Training on cyber security 

The Westlund Group $5,000.00 Technology Telecommunications standards 

Aardvark $840.00 Technology 
Ransomware containment and 

mitigation protection 
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Revenue Contracts Signed 

August 2017 

 

For your information, the Superintendent or the Executive Director of Business Services has 

signed the following revenue contracts during the month of August 2017:  

 

Name  Amount Source Description  

MN State Colleges and 

Universities/Lake Superior 

College 

$8,000.00 
Adult Basic 

Education 

Provide adult basic education services 

to LSC Integrated Manufacturing 

students 

Minnesota Department of 

Education 
$16,000.00 

Child 

Nutrition 

Child and Adult Food Care Program at 

St. Michael’s Lakeside Early Learning 
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Other Contracts Signed 

August 2017 

 

For your information, the Superintendent or the Executive Director of Business Services has 

signed the following other contracts during the month of August 2017:  

 

Name  Amount  Source Description  

University of Minnesota $0 Business Services 
Use of Central High School’s 

track, shot put and discus 

University of Wisconsin 

Superior 
$0 Business Services 

Affiliation agreement for 

placement of students at DPS 

Minnesota State High School 

League – Region 7AA 
$0 Denfeld High School Facilities use agreement 

Minnesota State High School 

League – Region 7AA 
$0 Duluth East High School Facilities use agreement 

Positive Energy Outdoors $0 Lowell Elementary School 

Implement Adventure Club 

programming for the 2017 - 

2018 academic year 

College of St. Scholastica $0 Special Services 
Clinical learning experience 

agreement 
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  ENERGY      

Comparison Of Usage & Cost  
FY07 -  FY17 

FY 2017 

REPORT 
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TOTAL 
UTILITY 

COST

COST PER 
SQUARE 

FOOT

TOTAL 
UTILITY 

COST

COST PER 
SQUARE 

FOOT
Central Administration Building 196,120 $111,855.23 $0.57 HOCHS (Admin/ALC) 196,120 $189,923.19 $0.97 $78,067.96 0.40
Central High School 249,768 $219,892.00 $0.88 CHS/STC (Closed June 2011)-Facilities Occupies STC 249,768 $94,411.72 $0.38 -$125,480.28 -0.50
Congdon Park Elementary 66,520 $59,528.00 $0.89 Congdon Park ES 80,961 $67,521.00 $0.83 $7,993.00 -0.06
Denfeld High School 258,798 $228,608.00 $0.88 Denfeld HS 395,703 $278,424.15 $0.70 $49,816.15 -0.18
East High School 200,340 $140,630.00 $0.70 Ordean East MS 230,205 $212,283.97 $0.92 $71,653.97 0.22
Grant Elementary/MWES 60,074 $68,364.00 $1.14 Myers-Wilkins ES 102,340 $77,219.93 $0.75 $8,855.93 -0.38
Homecroft Elementary 46,921 $46,007.00 $0.98 Homecroft ES 58,140 $61,872.37 $1.06 $15,865.37 0.08
Lakewood Elementary 50,607 $43,814.00 $0.87 Lakewood ES 50,607 $45,841.03 $0.91 $2,027.03 0.04
Lester Park Elementary 48,430 $44,672.00 $0.92 Lester Park ES 84,252 $79,404.66 $0.94 $34,732.66 0.02
Lincoln Park Elementary/Middle 170,596 $138,832.00 $0.81 Lincoln Park MS 204,600 $221,393.64 $1.08 $82,561.64 0.27
Lowell Elementary 98,873 $113,629.00 $1.15 Lowell Elementary 98,226 $101,710.89 $1.04 -$11,918.11 -0.11
MacArthur Elementary 155,406 $124,866.00 $0.80 Laura MacArthur ES 96,617 $90,321.97 $0.93 -$34,544.03 0.13
Morgan Park Middle 128,628 $122,180.00 $0.95 Morgan Park (Sold 2015) -$122,180.00 -0.95
Nettleton Elementary 99,330 $83,681.00 $0.84 Nettleton (Closed June 2013) 99,330 $30,137.24 $0.30 -$53,543.76 -0.54
Ordean Middle 128,105 $133,027.00 $1.04 East HS 316,069 $197,441.96 $0.62 $64,414.96 -0.41
Piedmont Elementary 47,910 $39,561.00 $0.83 Piedmont ES 91,968 $87,035.22 $0.95 $47,474.22 0.12
Rockridge Elementary 31,038 $32,694.00 $1.05 Rockridge (Closed June 2011) 31,038 $13,093.45 $0.42 -$19,600.55 -0.63
Secondary Technical Center Main 52,863 $66,777.00 $1.26 Secondary Tech Center Main (Closed June 2011) 52,863 $21,474.34 $0.41 -$45,302.66 -0.86
Stowe Elementary 80,203 $75,204.00 $0.94 Stowe ES 80,203 $84,598.47 $1.05 $9,394.47 0.12
Woodland Middle 119,920 $152,225.00 $1.27 Woodland Sold 2012 (property) 2013 (building) -$152,225.00 -1.27

SUB TOTAL 2,290,450 $2,046,046.23 $0.89 SUB TOTAL 2,519,010 $1,954,109.20 $0.78 -$91,937.03 -0.12

OTHER SITES
Garfield 37,356 $21,381.00 $0.57 Garfield 37,395 $20,789.69 $0.56 -$591.31 -0.02
Maintenance (Facilities Mgmnt) 21,190 $23,442.09 $1.11 CHS/STC - See Above -$23,442.09 -1.11
Ordean Stadium 9,963 $8,749.00 $0.88 Included in EHS - See Above -$8,749.00 -0.88
Public School Stadium (PSS) 7,562 $20,345.50 $2.69 Public School Stadium (PSS) 7,076 $21,572.65 $3.05 $1,227.15 0.36
Transportation Center 13,675 $17,965.00 $1.31 Transportation/Trans Shed 13,675 $17,708.95 $1.29 -$256.05 -0.02
Warming House-Congdon Park 2,581 $2,210.00 $0.86 Warming House Congdon (Removed 2013) -$2,210.00 -0.86

SUB TOTAL 92,327 $94,092.59 $1.02 SUB TOTAL 58,146 $60,071.29 $1.03 -$34,021.30 0.01

TOTAL  2,382,777 $2,140,138.82 $0.90 TOTAL  2,577,156 $2,014,180.49 $0.78 -$125,958.33 -0.12

TOTAL ENERGY COSTS COMPARISON - FY07 & FY17

SITE

SQUARE
FOOTAGE  

*   
EXTERNAL 

GROSS

ENERGY COSTS FY 07

SITE

 CHANGE TO SQUARE FOOTAGE TIMELINE  

CHANGE TO TOTAL 
UTILITY COST

TOTAL ENERGY COST SAVINGS -$125,958.33

SQUARE
FOOTAGE  

*  
EXTERNAL 

GROSS

ENERGY COSTS FY 17 CHANGE 
TO COST 

PER 
SQUARE 

FOOT

TOTAL INCREASE TO SQUARE FOOTAGE FROM FY7 TO FY17:  194,379 SQUARE FEET 
SQUARE FOOTAGE IS REPORTED AS EXTERNAL GROSS SQUARE FOOTAGE  

ADDITIONS/NEW CONSTRUCTION - INCREASE TO SQUARE FOOTAGE 
   2009 - HOMECROFT ELEMENTARY SCHOOL  - ADDITION 2010 - LESTER PARK ES - DEMOLISHED & NEW CONSTRUCTION 
   2010 - DENFELD HIGH SCHOOL  - ADDITION 2010 - PIEDMONT ES - DEMOLISHED & NEW CONSTRUCTION 
   2010 - EAST HS (CONVERSION FROM ORDEAN EAST MIDDLE SCHOOL)  2010 - LINCOLN PARK ES - SOLD & NEW CONSTRUCTION ON NEW LOCATION 
   2010 - ORDEAN EAST MS (CONVERSION FROM EAST HIGH SCHOOL)  2011 - MYERS WILKINS ELEMENTARY SCHOOL  - ADDITION 
   2010 - LAURA MACARTHUR ES - DEMOLISHED & NEW CONSTRUCTION 2012 - CONGDON PARK ELEMENTARY SCHOOL  - ADDITION      
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Central Administration Building 1,153,144 $76,690 $0.39 HOCHS (Admin/ALC) 650,645.51           $73,689.04 $0.38 -$3,001.19 -$0.02
Central High School 1,682,496 $108,856 $0.44 CHS/STC (Closed June 2011)-Facilities Occupies STC 339,696.00          $33,358.66 $0.13 -$75,497.34 -$0.30
Congdon Park Elementary 311,520 $22,945 $0.34 Congdon Park ES 445,527.37           $49,055.22 $0.61 $26,110.22 0.26
Denfeld High School 1,384,600 $85,005 $0.33 Denfeld HS 1,875,168.00       $188,309.72 $0.48 $103,304.72 0.15
East High School 958,020 $68,766 $0.34 Ordean East MS 1,269,651.29       $129,944.85 $0.56 $61,178.85 0.22
Grant Elementary/MWES 337,064 $24,014 $0.40 Myers-Wilkins ES 495,485.37           $54,731.08 $0.53 $30,717.08 0.14
Homecroft Elementary 225,840 $16,410 $0.35 Homecroft ES 339,997.16           $37,966.53 $0.65 $21,556.53 0.30
Lakewood Elementary 432,888 $29,537 $0.58 Lakewood ES 248,239.51           $30,380.30 $0.60 $843.30 0.02
Lester Park Elementary 147,396 $11,670 $0.24 Lester Park ES 522,956.32           $57,849.56 $0.69 $46,179.56 0.45
Lincoln Park Elementary/Middle 762,560 $56,706 $0.33 Lincoln Park MS 1,427,161.63       $150,286.55 $0.73 $93,580.55 0.40
Lowell Elementary 752,640 $49,878 $0.50 Lowell Elementary 541,747.20           $64,659.68 $0.66 $14,781.68 0.15
MacArthur Elementary 616,634 $42,873 $0.28 Laura MacArthur ES 639,549.74           $69,914.80 $0.72 $27,041.80 0.45
Morgan Park Middle 386,538 $27,037 $0.21 Morgan Park (Sold 2015) -$27,037.00 -$0.21
Nettleton Elementary 716,737 $52,724 $0.53 Nettleton (Closed June 2013) 48,926.00            $5,680.12 $0.06 -$47,043.88 -$0.47
Ordean Middle 712,160 $50,122 $0.39 East HS 1,261,247.94       $141,926.60 $0.45 $91,804.60 0.06
Piedmont Elementary 194,179 $14,969 $0.31 Piedmont ES 559,246.73           $61,932.05 $0.67 $46,963.05 0.36
Rockridge Elementary 183,424 $13,689 $0.44 Rockridge (Closed June 2011) 28,503.00             $3,363.20 $0.11 -$10,325.80 -$0.33
Secondary Technical Center Main 492,480 $34,244 $0.65 Secondary Tech Center Main (Closed June 2011) 80,640.00            $9,875.99 $0.19 -$24,368.01 -$0.46
Stowe Elementary 417,300 $30,370 $0.38 Stowe ES 446,241.80           $52,194.69 $0.65 $21,824.69 0.27
Woodland Middle 688,080 $48,837 $0.41 Woodland Sold 2012 (property) 2013 (building) -$48,837.00 -$0.41

SUB TOTAL 12,555,700 $865,342.23 $0.38 SUB TOTAL 11,220,630.55     $1,215,118.63 $0.48 $349,776.40 0.10

OTHER SITES
Garfield 31,800 $2,444 $0.07 Garfield 36,290.50             $4,249.98 $0.11 $1,805.98 0.05
Maintenance (Facilities Mgmnt) 75,402 $5,899 $0.28 CHS/STC - See Above -$5,899.00 -$0.28
Ordean Stadium 17,464 $1,483 $0.15 Included in EHS - See Above -$1,483.00 -$0.15
Public School Stadium (PSS) 121,920 $9,218 $1.22 Public School Stadium (PSS) 112,268.74           $13,713.30 $1.94 $4,495.30 0.72
Transportation Center 99,369 $8,071 $0.59 Transportation/Trans Shed 72,638.93             $9,347.00 $0.68 $1,276.00 0.09
Warming House-Congdon Park 22,601 $2,210 $0.86 Removed 2013 -$2,210.00 -$0.86

SUB TOTAL 368,556 $29,325.00 $0.32 SUB TOTAL 221,198.17           $27,310.28 $0.47 -$2,014.72 0.15

TOTAL  12,924,256 $894,667.23 $0.38 TOTAL  11,441,828.72   $1,242,428.91 $0.48 $347,761.68 0.11

GAS/OIL/STEAM
-$445,385.46

-$125,958.33
WATER/SEWER/STORM

$347,761.68 -$28,334.54

COST PER 
SQUARE 

FOOT

COST PER 
SQUARE 

FOOT

AVG COST PER UNIT (kWh)                                                                             
2007 -  $0.7            2017 -  $0.11               57.142%      INCREASE

CHANGE 
TO COST 

PER 
SQUARE 

FOOT

TOTAL ELECTRICITY  (kWh) USAGE  REDUCTION -1,482,427.28

TOTAL ENERGY COST SAVINGS   
ELECTRICITY

COMPARISON OF ELECTRICITY USAGE  -   FY07 & FY17

SITE                                       
CHANGE TO 
ELECTRICITY 

COST
SITE                                       

FY07

ELECTRICITY/
kWh 

TOTAL 
COST 

FY17

 
ELECTRICITY/

kWh  
TOTAL COST 
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Central Administration Building 2,895,234 $24,811 $0.13 HOCHS (Admin/ALC) 5,097,422.05 $101,259.45 $0.52 $76,448.45 0.39
Central High School 102,444 $81,000 $0.32 CHS/STC (Closed June 2011)-Facilities Occupies STC 62,008.00 $36,613.41 $0.15 -$44,386.59 -$0.18
Congdon Park Elementary 35,053 $28,838 $0.43 Congdon Park ES 17,009.81 $10,179.46 $0.13 -$18,658.55 -$0.31
Denfeld High School 151,410 $115,309 $0.45 Denfeld HS 112,579.27 $64,259.27 $0.16 -$51,049.73 -$0.28
East High School 73,265 $56,400 $0.28 Ordean East MS 93,843.81 $53,779.47 $0.23 -$2,620.53 -$0.05
Grant Elementary/MWES 41,467 $33,225 $0.55 Myers-Wilkins ES 21,570.69 $12,767.30 $0.12 -$20,457.70 -$0.43
Homecroft Elementary 25,280 $23,653 $0.50 Homecroft ES 25,310.88 $14,863.77 $0.26 -$8,789.23 -$0.25
Lakewood Elementary* 7,000 $14,277 $0.28 Lakewood ES 9,955.85 $15,460.73 $0.31 $1,183.73 0.02
Lester Park Elementary 34,039 $27,459 $0.57 Lester Park ES 23,272.24 $13,820.79 $0.16 -$13,638.21 -$0.40
Lincoln Park Elementary/Middle 83,862 $65,627 $0.38 Lincoln Park MS 88,447.78 $50,462.95 $0.25 -$15,164.05 -$0.14
Lowell Elementary 55,390 $48,362 $0.49 Lowell Elementary 38,039.75 $22,102.02 $0.23 -$26,259.98 -$0.26
MacArthur Elementary 82,551 $63,746 $0.41 Laura MacArthur ES 21,864.40 $12,841.12 $0.13 -$50,904.88 -$0.28
Morgan Park Middle 95,504 $76,153 $0.59 Morgan Park (Sold 2015) -$76,153.00 -$0.59
Nettleton Elementary 27,600 $22,728 $0.23 Nettleton (Closed June 2013) 33,997.00 $19,885.90 $0.20 -$2,842.10 -$0.03
Ordean Middle 85,680 $66,351 $0.52 East HS 62,065.35 $35,990.18 $0.11 -$30,360.82 -$0.40
Piedmont Elementary 23,818 $20,013 $0.42 Piedmont ES 25,404.86 $14,835.90 $0.16 -$5,177.10 -$0.26
Rockridge Elementary 14,420 $12,885 $0.42 Rockridge (Closed June 2011) 9,071.00 $5,709.53 $0.18 -$7,175.47 -$0.23
Secondary Technical Center Main 27,320 $24,183 $0.46 Secondary Tech Center Main (Closed June 2011) 11,330.00 $6,950.27 $0.13 -$17,232.73 -$0.33
Stowe Elementary 39,170 $34,481 $0.43 Stowe ES 32,045.74 $18,688.12 $0.23 -$15,792.88 -$0.20
Woodland Middle 111,911 $87,073 $0.73 Woodland Sold 2012 (property) 2013 (building) -$87,073.00 -$0.73

SUB TOTAL GAS 1,110,184 $887,486.00 $0.43 SUB TOTAL GAS 677,860.58           $393,749.45 $0.17 -$493,736.55 -$0.26

OTHER SITES
Garfield 16,340 $13,825 $0.37 Garfield 18,099.00 $10,785.00 $0.29 -$3,040.01 -$0.25
Maintenance (Facilities Mgmnt) 19,052 $16,315 $0.77 CHS/STC - See Above -$16,315.00 -$0.86
Ordean Stadium 4,352 $4,617 $0.46 Ordean Stadium (Included in EHS - See Above) -$4,617.00 -$1.06
Public School Stadium (PSS) 9,200 $8,509 $1.13 Public School Stadium (PSS) 9,055.03 $5,658.39 $0.80 -$2,850.61 -$0.30
Transportation Center 7,900 $7,267 $0.53 Transportation/Trans Shed 7,608.31 $4,808.53 $0.35 -$2,458.47 -$0.29
Warming House-Congdon Park 0 $0 $0.00 Removed 2013 $0.00 0.00

SUB TOTAL GAS 56,844 $50,533.00 $0.55 SUB TOTAL GAS 34,762.33             $21,251.91 $0.37 -$29,281.09 -$0.18

TOTAL  GAS 1,167,028 $938,019.00 $0.44 TOTAL  GAS 712,622.92        $415,001.36 $0.18 -$523,017.64 -$0.26

 TOTAL STEAM 2,895,234 $24,811.00 $0.13  TOTAL STEAM 5,097,422.05     $101,259.45 $0.52 $76,448.45 0.39

TOTAL HEATING OIL 7,000 $14,277.00 $0.28 TOTAL HEATING OIL 9,955.85             $15,460.73 $0.31 $1,183.73 0.02

GAS/OIL/STEAM

-$445,385.46
*Includes $130/propane    

COST PER 
SQUARE 

FOOT

COST PER 
SQUARE 

FOOT

FY07

SITE                                       

FY17
CHANGE TO 

GAS/OIL/STEAM 
COST

GAS/CCF  
OIL/GALS 

STEAM/LBS

TOTAL 
COST 

GAS/CCF  
OIL/GALS 

STEAM/LBS
TOTAL COST 

COMPARISON OF NATURAL GAS/HEATING OIL/STEAM  -   FY07 & FY17

CHANGE TO 
COST PER 

SQUARE FOOT

AVG COST PER SQ FOOT                                                                                                          
2007 -  $0.46            2017 -  $0.24         47.826%      DECREASE TOTAL GAS/HEATING OIL/STEAM COST REDUCTION -$445,385.46

TOTAL ENERGY COST SAVINGS   
ELECTRICITY WATER/SEWER/STORM

-$125,958.33
$347,761.68 -$28,334.54

SITE                                       

HEATING OIL/GALLONSSTEAM/LBS
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Central Administration Building 732 $10,354 $0.05 HOCHS (Admin/ALC) 494.01                   $14,974.70 $0.08 $4,620.70 $0.02
Central High School 2,425 $30,036 $0.12 CHS/STC (Closed June 2011)-Facilities Occupies STC 85.27                    $24,439.65 $0.10 -$5,596.35 -$0.02
Congdon Park Elementary 795 $7,745 $0.12 Congdon Park ES 600.36                   $8,286.33 $0.10 $541.33 -$0.01
Denfeld High School 3,132 $28,294 $0.11 Denfeld HS 1,039.86               $25,855.16 $0.07 -$2,438.84 -$0.04
East High School 1,295 $15,464 $0.08 Ordean East MS 1,384.64               $28,559.66 $0.12 $13,095.66 $0.05
Grant Elementary/MWES 1,472 $11,125 $0.19 Myers-Wilkins ES 496.10                   $9,721.56 $0.09 -$1,403.44 -$0.09
Homecroft Elementary 384 $5,944 $0.13 Homecroft ES 322.35                   $9,042.07 $0.16 $3,098.07 $0.03
Lakewood Elementary 0 $0 $0.00 Lakewood ES 262.02                   $0.00 $0.00 $0.00 $0.00
Lester Park Elementary 881 $5,543 $0.11 Lester Park ES 554.75                   $7,734.31 $0.09 $2,191.31 -$0.02
Lincoln Park Elementary/Middle 2,092 $16,499 $0.10 Lincoln Park MS 1,805.79               $20,644.14 $0.10 $4,145.14 $0.00
Lowell Elementary 1,545 $15,389 $0.16 Lowell Elementary 522.70                   $14,949.19 $0.15 -$439.81 $0.00
MacArthur Elementary 2,403 $18,247 $0.12 Laura MacArthur ES 544.05                   $7,566.05 $0.08 -$10,680.95 -$0.04
Morgan Park Middle 2,478 $18,990 $0.15 Morgan Park (Sold 2015) -$18,990.00 -$0.15
Nettleton Elementary 910 $8,229 $0.08 Nettleton (Closed June 2013) 49.37                    $4,571.22 $0.05 -$3,657.78 -$0.04
Ordean Middle 1,863 $16,554 $0.13 East HS 1,872.15               $19,525.18 $0.06 $2,971.18 -$0.07
Piedmont Elementary 411 $4,579 $0.10 Piedmont ES 554.42                   $10,267.27 $0.11 $5,688.27 $0.02
Rockridge Elementary 576 $6,120 $0.20 Rockridge (Closed June 2011) 1.50                       $4,020.72 $0.13 -$2,099.28 -$0.07
Secondary Technical Center Main 864 $8,350 $0.16 Secondary Tech Center Main (Closed June 2011) 0.00 $4,648.08 $0.09 -$3,701.92 -$0.07
Stowe Elementary 692 $10,353 $0.13 Stowe ES 377.49                   $13,715.66 $0.17 $3,362.66 $0.04
Woodland Middle 1,896 $16,315 $0.14 Woodland Sold 2012 (property) 2013 (building) -$16,315.00 -$0.14

SUB TOTAL 26,846 $254,130.00 $0.11 SUB TOTAL 10,966.83             $228,520.95 $0.09 -$25,609.05 -$0.02

OTHER SITES
Garfield 446 $5,112 $0.14 Garfield 185.61                   $5,754.72 $0.15 $642.72 $0.02
Maintenance (Facilities Mgmnt) 104 $1,228 $0.06 CHS/STC - See Above -$1,228.09 -$0.06
Ordean Stadium 410 $2,649 $0.27 Included in EHS - See Above -$2,649.00 -$0.27
Public School Stadium (PSS) 407 $2,619 $0.35 Public School Stadium (PSS) 150.12                   $2,200.96 $0.31 -$417.54 -$0.04
Transportation Center 122 $2,627 $0.19 Transportation/Trans Shed 66.88                     $3,553.42 $0.26 $926.42 $0.07
Warming House-Congdon Park 0 $0 $0.00 Removed 2013 $0.00 $0.00

SUB TOTAL 1,489 $14,234.59 $0.15 SUB TOTAL 402.61                   $11,509.10 $0.20 -$2,725.49 $0.04

TOTAL  28,335 $268,364.59 $0.11 TOTAL  11,369.44           $240,030.05 $0.09 -$28,334.54 -$0.02

GAS/OIL/STEAM

-$445,385.46
TOTAL ENERGY COST SAVINGS   

ELECTRICITY WATER/SEWER/STORM
-$125,958.33

$347,761.68 -$28,334.54

TOTAL COST 

AVG COST PER SQ FOOT                                                                                                          
2007 -  $0.13            2017 -  $0.12         7.692%      DECREASE TOTAL WATER/SEWER/STORM COST REDUCTION -$28,334.54

COMPARISON OF WATER/SEWER/STORM USAGE  -   FY07 & FY17

SITE                                       

FY07

SITE                                       

FY17 CHANGE TO 
WATER   
SEWER   
STORM        
COST

WATER   
SEWER    

STORM kGAL

TOTAL 
COST 

COST PER 
SQ FT

COST PER SQ 
FT

CHANGE TO 
COST PER 
SQUARE 

FOOT

 WATER   
SEWER    

STORM kGAL 
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Displays benchmarking consumption (electricity, natural gas, 
heating oil, steam) as a line to represent the expected consumption 

were the site built to current energy code. 
 

 *SF Normalized - "Normalize" consumption by square footage. This changes the units 
on the vertical y-axis. 

BENCHMARK REPORT 
*SF NORMALIZED  
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ENERGY STAR® is a national program designed to promote energy efficiency. B3 Benchmarking automatically creates an ENERGY 

STAR Portfolio Manager property for each site and transfers building and meter information for the purpose 
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September 6, 2017 

 

 

TO:  School Board 

  William Gronseth 

 

FROM:  Douglas A. Hasler 

 

SUBJECT: Paperless Board Meetings 

 

“Paperless” Board meetings have become increasingly common among school districts in Minnesota, 

and in states around the country.   Hardware and software technology have improved to facilitate the 

distribution of meeting documents electronically.  In addition, costs for such technology have fallen. 

 

I am providing an attachment that summarizes cost estimates for our current process to gather, 

organize, copy, print, and distribute documents that are part of the Board (or committee) meeting 

packet.  Based on those estimates, the annual cost for our current process to provide paper copies of 

meeting materials is approximately $10,280. 

 

We have also generated a cost estimate for using an alternative process to distribute materials for Board 

and committee meetings.  The alternative process would be to post meeting materials exclusively 

through the BoardBook software that we currently use, and provide Board members (and the student 

representatives) with a Chromebook that they can use to access meeting materials.  One concern that 

Board members have raised in the past is that they want to be able to make notes on meeting 

documents.  There is now an application (KAMI Google app) that allows a user to mark up an electronic 

document and save the modified document.  The total cost of acquisition for the Chromebooks (and a 

mouse) would be approximately $4,725. 

 

I believe it is reasonable to assume that Chromebooks issued to Board members and student 

representatives could last for a period of up to 4 years.  Organizing and distributing Board meeting 

materials exclusively through BoardBook represents a potential cost savings of approximately $35,000 

over a 4-year period. 

 

Another advantage associated with electronic distribution of meeting materials is that Board members 

would no longer have to wait to receive paper documents mailed to them.  Meeting documents can be 

available to Board members immediately upon being posted onto BoardBook. 

 

To facilitate a smooth transition to “paperless” Board meetings, Board members would receive training 

on the use of their Chromebook to access materials posted on BoardBook.  I believe it is realistic for us 

to target the implementation of “paperless” Board meetings for January 2018. 
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I am recommending that the Board authorize the transition to “paperless” Board meetings.  I believe 

such a process would generate cost savings, and would represent a more efficient use of staffing 

resources.  Further, I believe that distribution of electronic documents would be more timely than the 

mailing of paper documents have been in the past.  I welcome input and comment that Board members 

might have on this matter. 
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Document Handling Cost Estimates

Committee Meetings:

Paper/Printing Costs $75

Print Shop Staff Time 25

Melinda Staff Time 50

Staff Time to Prepare 3 

Committee Reports 75

Postage Processing 80

$305

Regular School Board Meetings:

Paper/Printing Costs $257

Print Shop Staff Time 90

Melinda Staff Time 50

Staff Time to Prepare 3 

Committee Reports 75

Postage Processing 80

$552

Total Monthly Costs $857

x 12

Total Annual Costs $10,284

Cost to Go "Paperless":

Chromebook Plus 

w/touchscreen $500

Mouse 25

KAMI Google App 0

$525

x 9

$4,725
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	Agenda
	1. Financial Report
	A. Financial Report - Financial statements only (Cash Flow report will resume later this year)
	Financial Report

	B. Approval of Payment of Claims - Attached as an "extra"
	C. Budget Revisions
	July 2017 Budget Changes Report

	D. Wire Transfers
	Jul 2017 Wire Transfers

	E. Investment Transactions
	Investment Activity at 07.31.17

	F. APU Projections - None (resumes in October)
	G. Fundraisers
	Fundraisers


	2. Bids, R.F.P.s and Quotes Reports
	A. Bids - None
	B. RFPs - None
	C. Quotes - None

	3. Policies and Regulations - None
	4. Contracts, Change Orders, and Leases
	A. Contracts
	1) Duluth Energy Systems (Duluth Steam - City of Duluth)

This agreement was brought before the Duluth School Board in September, 2016.  However, the agreement was in its draft form.  This is the final agreement.
	Contract.Duluth Energy Systems.Bundle


	B. Change Orders
	1) Change Order #2 for RFP #306 - Removal of Rubber Mulch from Playgrounds for SAS+ Associates Phase II

RFP #306 – Phase II Removal of Rubber Mulch from Playgrounds was approved February 28, 2017, for a not to exceed fee of $46,500.00. CO #1 was approved June 20, 2017, for a new contract total amount of $55,950.00 as related to the re-bid process. However, once work began, it was quickly realized that there were many unknown conditions at all sites. Sites were not constructed as plans showed, and resulted in much more construction observation and design effort to “individualize” the specification and the plan to each site. This condition as well as the fact that this type of work has not been done before with no baseline for the consultant to base fee’s upon has led to the need for CO #2. Further details are attached as related to this change order from our consultant. Change order #2 to the RFP results in an increase of $12,475.00, to the previously awarded base bid and CO #1 for a new not to exceed contract total of $68,425.00.
	SAS CO.2 Sept 2017

	2) PLACEHOLDER - Other Change Orders

	C. Leases
	1) PLACEHOLDER - The Hills (formerly Woodland Hills) Lease
	2) Great Lakes Office Solutions for a five (5) year lease for one (1) new color copier for the Print Shop

Quotes for a sixty month lease for one new Konica Minolta color copier were obtained from five vendors. The Print Shop and Purchasing departments analyzed the responses.  The lease being recommended will include all lease costs, toner, on-site maintenance, parts, initial set-up, training and 25,000 prints per month for a total lease cost of $72,068.40.
	Lease.Great Lakes



	5. Resolutions
	A. B-9-17-XXXX - Acceptance of Donations to Duluth Public Schools
	Resolution.Donations

	B. B-9-17-XXXX - Authorized Bank Account Signer
	Resolution.Account Signer

	C. B-9-17-XXXX - Maximum Levy Certification
	Resolution.Max Levy Certification

	D. B-9-17-XXXX - Krauss-Anderson Construction and Rockridge School
	Resolution.Rockridge.Final

	E. PLACEHOLDER - Sale of Property

	6. Informational - These items are provided for informational purposes only and no action is required.
	A. Expenditure Contracts

Superintendent Gronseth or the CFO/Executive Director of Business has signed the following contracts during the month of August 2017.
	Contracts.Expenditure
	Contracts.Expenditure.Updated FINAL

	B. Revenue Contracts 

Superintendent Gronseth or the CFO/Executive Director of Business has signed the following contracts during the month of August 2017.
	Contracts.Revenue
	Contracts.Revenue

	C. No Cost Contracts

Superintendent Gronseth or the CFO/Executive Director of Business has signed the following contracts during the month of August 2017.
	Contracts.Other
	Contracts.Other

	D. Change Orders Signed - None
	E. Facilities Management & Capital Project Status Report
	F. Energy Consumption Update (in color on BoardBook)
	Energy Consumption Report

	G. Transition to Paperless Process using BoardBook
	Paperless Mtg Memo (9.6
	Paperless Cost Estimates


	7. Future Items
	A. Final Levy Approval (December)
	B. FY 2016-17 Audit Results (December)
	C. Policy Updates


