
Duluth Public Schools, ISD 709  • (218) 336-8752

 
Business Committee

Duluth Public Schools, ISD 709
Agenda

Monday, June 12, 2017
District Services Center
709 Portia Johnson Dr.

Duluth, MN 55811
4:30 PM

 
1. Financial Report

A. Financial Report 
B. Approval of Payment of Claims
This item is attached as an "extra".
C. Budget Revisions
D. Wire Transfers
E. Investment Transactions 
F. APU Projections
G. Fundraisers

2. Bids, R.F.P.s and Quotes Reports
A. Bids

1) Bid 1258-1 - District-Wide Playground Rubber Mulch Replacement
The above bid was advertised according to statute and School Board 
Policy. Three (3) bids were received in response to the School District’s 
notice for bids for the revised District Wide Rubber Mulch Replacement 
Project. The attached Bid Tab and recommendation letter reflect the 
bids received related to the revised scope of work.

Recommendation:  It is recommended that the Duluth School Board approve 
entering into an agreement with A Plus Landscaping, LLC, as listed on the 
recommendation letter based on their low responsible base bid of $1,016,264.00 plus 
add alternate 1 for the sum of $25,000.00, for a total of $1,041,264.00, as provided 
in response to BID #1258-1 – District Wide Playground Rubber Mulch 
Replacement.

Included in this recommendation is that the School Board Chair be authorized to 
sign contract documents reflecting the terms of this agreement.

B. R.F.P.s - None
C. Quotes - None

3. Policies and Regulations - None
4. Contracts, Change Orders, and Leases

A. Contracts - None
B. Change Orders

1) PLACEHOLDER - Other Change Orders
C. Leases
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Duluth Public Schools, ISD 709  • (218) 336-8752

1) South St. Louis County Soil and Water Conservation District
This is a five year lease rental contract for space on the 3rd floor of 
HOCHS.  Rent for FY 2017-18 will be $17,239.00 and will increase 
1.9% for each subsequent year of the contract (1.9% is the average CPI 
for the past five years).  

Recommendation:  It is recommended that the Duluth School Board approve this 
lease.

5. Resolutions
A. B-6-17-XXXX - Acceptance of Donations to Duluth Public Schools.

Recommendation:  It is recommended that the Duluth School Board approve Resolution 
B-6-17-XXXX.
B. B-6-17-XXXX Adoption of FY18 Budget

Recommendation: It is recommended that the Duluth School Board approve Resolution 
B-6-17-XXXX.
C. B-6-17-XXXX - Reassessment of Debt Load for Duluth Public Schools

Recommendation:  It is recommended that the Duluth Public School Board not approve 
Resolution B-6-17-XXXX.
D. B-6-17-XXXX - Support for Lowell Elementary School Forest 
Designation

Recommendation:  It is recommended that the Duluth School Board approve Resolution 
B-6-17-XXXX.
E. PLACEHOLDER - Sale of Property

6. Informational - These items are provided for informational purposes only and no 
action is required.

A. Expenditure Contracts
Superintendent Gronseth or the CFO/Executive Director of Business has 
signed the following contracts during the month of May 2017.
B. Revenue Contracts 
Superintendent Gronseth or the CFO/Executive Director of Business has 
signed the following contracts during the month of May 2017.
C. No Cost Contracts
Superintendent Gronseth or the CFO/Executive Director of Business has 
signed the following contracts during the month of May 2017.

D. Change Orders Signed
1) SAS+ Associates - At the May 16, 2017 School Board meeting, the 
Board approved re-bidding the playground mulch replacement project 
due to submitted bids far exceeding budget.  The Board also approved a 
change order for SAS+ to rebid the project with updated parameters. 
 Attached is the change order as informational.
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Duluth Public Schools, ISD 709  • (218) 336-8752

E. Facilities Management & Capital Project Status Report 
F. Transportation Route Changes Update

7. Future Items
A. Duluth Energy Systems Steam Contract 
B. Property/Liability/Auto Insurance Renewal (August)
C. Woodland Hills Lease Renewal
D. Policy Updates
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i:\finance\monthly reports\fy 2017\fy 17 monthly financial statements\[apr17.xlsx]pl

Duluth Public Schools

Budget Revisions Fiscal Year Ending June 30, 2017

Period Ending April 30, 2017

Food Community Capital Building Debt  Internal Student  

General-U General-R Service Transport Services Expenditure Construction Service Trust Service Activities Total

Revenues

Revised Budget 03/31/17 $76,424,503 $17,838,639 $3,744,900 $5,886,465 $7,066,518 $3,381,693 $0 $27,086,608 $215,675 $825,000 $1,529,349 $143,999,350

Revised Title II Funds 51,139         51,139             

Revised Title I Funds 188,851       188,851           

Food Service Donation 9,139          9,139               

Misc. Technology Revenue 750              750                  

-                  

-                  

-                  

-                  

-                  

-                  

-                  

-                  

-                  

-                  

-                  

-                  

-                  

-                  

-                  

-                  

-                  

-                  

-                  

-                  

-                  

-                  

-                  

Revised Budget, 04/30/17 76,425,253  18,078,629  3,754,039   5,886,465    7,066,518     3,381,693    -                   27,086,608    215,675  825,000  1,529,349    144,249,229    
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Duluth Public Schools

Budget Revisions Fiscal Year Ending June 30, 2017

Period Ending April 30, 2017

Food Community Capital Building Debt  Internal Student

General-U General-R Service Transport Services Expenditure Construction Service Trust Service Activities Total

Expenditures

Revised Budget 03/31/17 72,733,799  17,986,601  4,141,497   6,616,269    7,254,200     7,705,351    2,069,920        28,684,253    200,000  754,000  1,529,349    149,675,239    

-                  

Revised Title II Funds 51,139         51,139             

Revised Title I Funds 188,851       188,851           

Food Service Donation 9,139          9,139               

Misc. Technology Revenue 750              750                  

-                  

-                  

-                  

-                  

-                  

-                  

-                  

-                  

-                  

-                  

-                  

-                  

-                  

-                  

-                  

-                  

-                  

-                  

-                  

-                  

-                  

-                  

-                  

-                  

-                  

-                  

Revised Budget, 04/30/17 72,734,549  18,226,591  4,150,636   6,616,269    7,254,200     7,705,351    2,069,920        28,684,253    200,000  754,000  1,529,349    149,925,118    

Operating Transfers - in 3,370,935    3,370,935        

Operating Transfers - out (3,370,935)   (3,370,935)      

Net 319,769       (147,962)      (396,597)     (729,804)      (187,682)       (952,723)      (2,069,920)       (1,597,645)    15,675    71,000    -               (5,675,889)      
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MSDLFADESCRIPTIONVENDOR ID

04/30/2017Period Ending
ACH & Wire Transfer Summary

ISD #709 - Duluth Public Schools

CHECK DATE
35,144.64DULUTH FEDERATION OF TEAV79764 04/07/2017
7,679.00DULUTH TEACHERS CREDITV107231 04/07/2017

12,599.15EBC - FLEX EFTV106637 04/07/2017
74,298.25EBC - TSA EFTV106636 04/07/2017
1,364.98EDUCATION MN CLERICAL EFTV79771 04/07/2017

611,292.62FEDERAL 941 PR TAXESV102915 04/07/2017

133,550.43MG TRUSTV108066 04/07/2017
1,605.78MN CHILD SUPPORT EFTV05173 04/07/2017

118.80MN DEPT OF REVENUE EFTV108320 04/07/2017
97,930.81MN STATE PR TAXESV102916 04/07/2017

101,478.49PUBLIC EMPLOYEES RETIREMENTV79708 04/07/2017
265,551.80TEACHERS RETIREMENT ASSOC EFTV108783 04/07/2017

1,592,335.68U S BANK - PY DIRECT DEPOSITV79704 04/07/2017
34,885.73DULUTH FEDERATION OF TEAV79764 04/21/2017
7,744.00DULUTH TEACHERS CREDITV107231 04/21/2017

12,390.82EBC - FLEX EFTV106637 04/21/2017
74,210.31EBC - TSA EFTV106636 04/21/2017

1,364.98EDUCATION MN CLERICAL EFTV79771 04/21/2017
574,805.56FEDERAL 941 PR TAXESV102915 04/21/2017
130,272.73MG TRUSTV108066 04/21/2017

1,565.45MN CHILD SUPPORT EFTV05173 04/21/2017

92,117.72MN STATE PR TAXESV102916 04/21/2017
84,581.29PUBLIC EMPLOYEES RETIREMENTV79708 04/21/2017

263,043.32TEACHERS RETIREMENT ASSOC EFTV108783 04/21/2017
1,500,566.55U S BANK - PY DIRECT DEPOSITV79704 04/21/2017

181,555.40MEDICA HEALTH PLAN (EFT)V06645 04/27/2017
1,286,678.84PEIP - HLTH EFTV106638 04/27/2017

71,581.56DELTA DENTAL PLAN OF MN(EFT)V80030 04/27/2017
26,938.74HARRIS BANKV104923 04/27/2017

31.00MN DEPT OF REVENUE  EFTV100499 04/27/2017
7,279,284.43
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ISD 709 - Duluth Public Schools
GF Investment Activity for FY 2017
As of April 30, 2017 (for June 2017 School Board meeting)

Beginning Investment Balance March 31, 2017) 320,212.15$          

Add Purchases: Yield
Date Issuer Broker Matures (YTM)
4/3/2017 MN Trust MNT 5/1/2017 1,000,000.00$   

Total Purchases

Deduct Maturities/Calls/Sales: Yield
Date Issuer Broker Matures (YTM)
N/A

Total Maturities

Other items:
Add: Money Market Funds Interest (April) 45.45$                   

Beginning Value Adjustment
Other Interest/Cash Balance on Account (Reverse)

Deduct: Transaction Fees/Other
Market Value Adjustment -                        

Total Other

Ending Investment Balance (April 30, 2017) 1,320,257.60$       

Note: Ending Investment Balance as of April 30, 2016 was $ 4,704,500.10

1,000,000.00$                       

-$                                      

45.45$                                  
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Grade Levels Jun Enrollment Progression to PU Projected PU PUW Projected APU

KG 544.00 1.0082000003 548.46 1.00 548.46 555.82

HK 60.50 0.9522497545 57.61 1.00 57.61 81.92

Gr 1‐3 1931.00 0.9963591020 1923.97 1.00 1923.97 1927.37

Gr 4‐6 1754.13 0.9892938757 1735.35 1.00 1735.35 1744.57

Gr 7‐8 1169.57 0.9743903669 1139.62 1.20 1367.54 1323.83

Gr 9‐12  2657.65 0.9684880824 2573.90 1.20 3088.68 3138.15

Sub‐Total 8116.85 8721.62 8771.66

Other APU Generators

Jun Enrollment Progression to PU Projected PU PUW Projected APU

Early Childhood 268 0.3691420300 98.93 1.000 98.93 86.97

Early Childhood Details Final Count June 1 Count Final PU

13‐14 368 206 83.09

14‐15 371 259 93.34

15‐16 367 252 86.97

16‐17* 268 98.93

Resident Tuition**

Resident Tuition Details Total APU 34.88

13‐14 36.47

14‐15 32.90

15‐16 35.28

16‐17* 34.88

ALC

ALC Details** Total APU 258.79

13‐14 237.86

14‐15 278.11

15‐16 260.40

16‐17* 258.79

Projected Total APU 8820.55 8858.63

Budgeted APU 8778.60

Net 41.95

* Projected

** Included in Grade level projections

PU: Pupil Unit

APU: Average Pupil Unit

PUW: Pupil Unit Weight

EOY: End of Year

Duluth Public Schools‐ISD 709
APU / PU  Projection Report ‐ FY 2017

Jun‐17

FINAL  EOY  

APU 1516
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Fundraisers for May 2017 

 

School  Organization Function 

Denfeld Boys Golf Working concession stands 

Denfeld Cheer Team Yankee Candles 

Denfeld Girls Soccer Working concession stands 

Denfeld Girls Tennis Working concession stands 

Denfeld HOSA Selling pizza 

Denfeld Softball Team Working concession stands 

Denfeld Speech Team Rummage Sale 

Ordean-East Phy-Ed Box Tops 

Stowe Environmental-school wide Shiny paper recycling 

Stowe School-wide School store 

Stowe Wolf Ridge Trip/Grade 5 Beef stick sales 
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Memorandum 
 

To:  Doug Hasler 

  School Board Members   

From:   Dave Spooner  

   

Date:  June 7, 2017  

 

Re:  BID #1258-1 – District Wide Playground Rubber Mulch Replacement 

 

 

The above bid was advertised according to statute and School Board Policy.  Three (3) bids were received 

in response to the School District’s notice for bids for the revised District Wide Rubber Mulch 

Replacement Project.  The attached Bid Tab and recommendation letter reflect the bids received related to 

the revised scope of work. 

 

Recommendation:   

 

It is recommended that the Duluth School Board approve entering into an agreement with A Plus 

Landscaping, LLC, as listed on the recommendation letter based on their low responsible base bid of 

$1,016,264.00 plus add alternate 1 for the sum of $25,000.00, for a total of $1,041,264.00, as provided in 

response to BID #1258-1 – District Wide Playground Rubber Mulch Replacement.   

Included in this recommendation is that the School Board Chair be authorized to sign contract documents 

reflecting the terms of this agreement. 

 

 

Enclosures 
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219 West First Street, Suite 350 Duluth MN 55802  phone 218.391.1335  fax 218.722.6697  email mail@saslandarch.com 

 

 
PROJECT:  Rubber Mulch Replacement,  

Bid Number 1258-1 
 
SUBJECT:  Bid Review, Assessment and Recommendation 
 
MEMO DATE:  June 7, 2017 
  
FROM:  Luke Sydow 
   SAS+Associates 
   Duluth, MN 55802  
   
TO:   Dave Spooner- ISD 709 
   Independent School District #709 
   215 N. 1st Ave East 
   Duluth, MN 55802 
 
 

Dear David, 

We have been in contact with the low bidder for the above project, A Plus Landscaping LLC, who teamed 
with Flagship Recreation, to verify their qualifications.  Both companies have indicated their ability to do 
the work within the timeline required and will meet the objectives of the board.   
 
Required Contractor Qualifications: 

1. Certified Playground Installer; Provided 
2. Warranty of existing equipment (if any damage is sustained), Certified Landscape Structures Inc. 

Installer; Provided 
3. Proper disposal of shredded tire mulch; A Plus Landscaping LLC will have State of 

Minnesota/MPCAauthorization by stating they will use First State Tire Recycling. 

If the district moves forward with the project, SAS+Associates recommends the A Plus Landscaping 
LLC/Flagship Recreation team in the amount of $1,016,264 and the acceptance of Add Alternate #1, 
(using Tamarack Engineered Wood Fiber in the place of standard EWF), in the amount of $25,000.  
Flagship is to install the poured-in-place and engineered wood fiber surfacing, while A Plus Landscaping 
LLC is to be responsible for all other site and landscape work. A Plus Landscaping must provide, prior to 
contracting, ALL appropriate government approvals for disposal of the shredded tire mulch. 
 
 
Regards, 
 
 
 
Luke Sydow, PLA 
Principle 
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219 West First Street, Suite 350 Duluth MN 55802  phone 218.391.1335  fax 218.722.6697  email mail@saslandarch.com 

 

 

 

ISD 709 Rubber Mulch Replacement

Cost per School

June 6, 2017

Homecroft Lakewood Laura Mac Lester Lincoln Lowell Myers Ordean Piedmont

APlus Landscape $124,110 $140,154 $128,244 $150,569 $57,635 $126,809 $110,467 $44,590 $133,686
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219 West First Street, Suite 350 Duluth MN 55802  phone 218.391.1335  fax 218.722.6697  email mail@saslandarch.com 

 

 

BID TABULATION 

RUBBER MULCH REPLACEMENT REBID 

ISD 709 BID #1258-1 
SAS Project #: 16-0141 
Bid Date & Time: June 6, 2017 @ 2pm local time 
 
 

Contractor Sub-Contractors Base Bid Add Alt #1 
Addenda 

Acknowledged 
Bid Security 

Responsible Contractor 
Form 

A Plus Landscaping Flagship Recreation 1,016,264 25,000 1 √ √ 

New Look Contracting 
Flagship Recreation/ 

SafetyFirst 
1,058,500 5,000 1 √ √ 

Urban Companies Surface America 1,210,000 23,000 1 √ √ 
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RESOLUTION 

Acceptance of Donations to Duluth Public Schools 

 

 WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 

resolution expressed in the terms prescribed by the donor in full; and, 

 WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the best 

interest of the Duluth Public Schools: 

 NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 

below-described donations from said organizations in accordance with the terms set forth herein. 

 BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its grateful 

appreciation to these various organizations. 

 

SCHOOL DONOR AMOUNT RESTRICTION 

Denfeld Howard J & Barb Ignatius Fund $2,066.50 Technology  

Denfeld Art Johnston $80.00 Stand to hold a chair swing 

Denfeld Jim Arndt In Kind 
Denfeld Automotive Technology 

department (1998 Buick LeSabre) 

Denfeld Joan Lancour & Kenneth Wilcox $40.00 Track 

Denfeld Keith & Claudia Anderson $100.00 Spring play 

Denfeld 
Kiwanis Club of Spirit Valley 

Duluth 
$100.00 Key Club 

Denfeld Margot Klaber In Kind 

Denfeld Automotive Technology 

department (1992 Toyota Camry 

LE) 

Denfeld Minitmart 554 $500.00 General Fund Tonya Sconiers 

Denfeld 
MN Health Occupations Students of 

America 
$500.00 

HOSA membership conference 

fees 

Denfeld 
Pachel Foundation c/o North Shore 

Investments & Trust 
$3,500.00 Speech 

Denfeld Wells Fargo Foundation $1,000.00 General operating expenses 

East Duluth Teachers Credit Union $250.00 Sterling Strings 

East 
Duluth East High School 

Foundation 
$1,000.00 Activities 

East 
Duluth East High School 

Foundation 
$500.00 Drama department 

East 
Duluth East High School 

Foundation 
$1,500.00 FFA 

East 
Full Circle Sr. Living Diamond 

Willow 
$100.00 Sterling Strings 

East Lynn Wagner $250.00 Sterling Strings 

Lakewood Benton Stearns Education District $2,300.00 PBIS intervention & supports 
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Lakewood 
MN Association for Health, Phy Ed, 

Recreation & Dance 
$500.00 Phy-ed equipment 

Laura MacArthur Cindy French $60.00 3rd grade field trip 

Laura MacArthur McDonalds $517.50 None 

Lincoln Park Essentia Health $500.00 
Walking Club (purchase 

incentives for participation) 

Lincoln Park Mini Mart - Matt Glibota $500.00 Math/Science 

Myers-Wilkins Anonymous $50.00 
MW students who owe lunch 

money 

Myers-Wilkins Box Tops for Education $244.90 None 

Myers-Wilkins David & Diana Hill $120.00 Bus passes for families 

Myers-Wilkins Debora Zauhar $100.00 None 

Ordean-East 
MN Association of Secondary 

School Principals 
$100.00 None 

Ordean-East Parents and attendees  $1,404.51 Choir 

Ordean-East Peter A Good & Deanna L Notaro $50.00 Garden Club greenhouse 

Stowe Debbie Isabell-Nelson $400.00 
For students with negative lunch 

balances 

 
Totals $18,333.41  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Resolution B-6-17-XXXX June 20, 2017 
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RESOLUTION 

Adoption of the Fiscal Year 2018 Budget 

 

 

 BE IT RESOLVED, by the School Board of School District No. 709, St. Louis County, 

State of Minnesota, that the fiscal year 2018 budget as presented to the School Board, be adopted. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Resolution B-6-17-XXXX           June 20, 2017 
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RESOLUTION 

 Reassessment of Debt Load for Duluth Public Schools 

 

WHEREAS, the $315 million Long Range Facilities Plan was financed by eight 

debt obligations; and, 

WHEREAS, one of these debt obligations is a Bond and seven are Certificates of 

Participation (COP); and, 

WHEREAS, COPS have higher interest rates than bonds; and, 

WHEREAS, the remaining principal is about $240 million; and, 

WHEREAS, the debt obligations were set up to have low payments at the start 

and then increase in payment amount (and interest rates) until they are paid off; and, 

WHEREAS, the effective annual interest rate on all the debt obligations is 4.0%; 

and, 

WHEREAS, the current bond market interest rates are hovering around 2%; and, 

WHEREAS, total annual payments are $23 million and will increase to $31 

million in ten years; and, 

WHEREAS, if the debt obligations were refunded (refinanced) at 2% for 20 

years, the annual payments would be only $15 million (versus the current $23 million to 

$31 million); and, 

WHEREAS, during refunding, there will be defeasement  and re-issuance costs, 

depending on the authority that they were issued under, that need further investigation; 

and, 

WHEREAS, COP 2009A, issued under Minn. Stat. § 126C.40 (Capital Levies), 

can be paid out of tax levy or General Fund revenue, with $13 million paid out of the 

General Fund from 2010 to 2013; and, 

WHEREAS, COPs 2009B, 2010D, and 2012B were issued under Minn. Stat. § 
465.71 (Installment, Lease Purchase; City, County, Town, School) and MUST be paid 

out of the General Fund, with $24 million having been paid out of the General Fund 

through 2018; and, 

WHEREAS, in 2018 $3.3 million will be pulled from the General Fund; and, 

WHEREAS, if an alternative to paying out of the General Fund isn’t found for 

these COPs, $80 million will have been extracted from the General Fund over the next 15 

years; and, 

WHEREAS, the District has been running about $3 million in budget deficits 

(totaling $24 million for the last 8 years), has nearly eliminated reserve funds, is having a 

difficult time meeting basic conditions requiring money, and must take out loans to do 

basic improvement work; and, 

WHEREAS, it is necessary to eliminate the General Fund transfer to free up 

money to reduce class size, eliminate the achievement gap, and increase our 

attractiveness to parents by reinstating seven period days; and, 
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WHEREAS, refunding our debts can eliminate the General Fund transfer and if 

done promptly, can reduce the property tax levy. 

NOW, THEREFORE, BE IT RESOLVED that the Duluth School Board form a 

committee with staff from Administration to investigate and determine alternatives to the 

current funding scheme to take advantage of low interest rates by refunding the COPs and 

bond as their authority allows. This committee will report back to the School Board by 

the August regular meeting.  

BE IT FURTHER RESOLVED that the Duluth School Board request assistance 

from the State legislative delegation to explore legislative fixes and research subsidies to 

eliminate any further General Fund transfers.  

BE IT FURTHER RESOLVED that the Duluth School Board requests legal 

advice and financial counsel to get second opinions on legal and financial ramifications 

to carry out the objectives of this resolution. 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Resolution B-6-17-XXXX       June 20, 2017 
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RESOLUTION 

Support for Lowell Elementary School Forest Designation 
 
 

WHEREAS, the School Board of Independent School District 709 recognizes that a 

School Forest would have a positive impact on students, teachers, parents, and the 

community where students would learn a variety of subjects and have a place that enhances 

an appreciation of natural resources and heightens community pride and involvement; and 

 
WHEREAS, Lowell Elementary School students, parents, staff, and community 

members wish to begin the process of establishing the Lowell School Forest as depicted 

on Exhibit A attached hereto; 

 
NOW, THEREFORE, BE IT RESOLVED the School Board of Independent 

School District 709 supports the establishment of the Lowell School Forest and outdoor 

classroom comprising of approximately the following: 

 

Block 6:  Lots 1-10, Triggs and Kennedys Addition 

Block 7:  Lots 2, 4, 6, 8, 10 Triggs and Kennedys Addition 

Block 9:  Lots 9-16 Triggs and Kennedys Addition 

Block 10:  Lots 7-16 Triggs and Kennedys Addition 

Block 11:  Lots 2, 4, 6 Triggs and Kennedys Addition 

 

BE IT FURTHER RESOLVED that Board of Independent School District 709 

supports enrollment of said school forest in the Minnesota DNR School Forest Program for 

educational purposes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

Resolution B-6-17-XXXX June 20, 2017 

Not official area description; 

will have by Board meeting 
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Expenditure Contracts Signed  

May 2017 

 

For your information, the Superintendent or the Executive Director of Business Services has 

signed the following expenditure contracts during the month of May 2017:  

 

Name  Amount Source Description  

Lisa Clemens $5,000.00 
American Indian 

Education 

Ojibwe language resources/curriculum 

for students/staff specifically for 

Misaabekong. 

Top 20 LLC $2,440.00 
Assistant 

Superintendent 
Seminar at HOCHS 

The Culture Piece Inc $1,685.00 Climate Professional district training 

UMD $475.00 
East High 

School 
EHS Choir Concert 

NAACP $2,000.00 
Office of 

Education Equity 

Presentations for students/staff at 

various district schools 

Duluth Preschool Blended 

Classroom 
$1,470.00 Special Services Preschool planning as required by IEP 

Lester Park School Readiness $700.00 Special Services Preschool planning as required by IEP 

Little Treasures Childcare $462.00 Special Services Preschool planning as required by IEP 
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Revenue Contracts Signed 

May 2017 

 

For your information, the Superintendent or the Executive Director of Business Services has 

signed the following revenue contracts during the month of May 2017:  

 

Name  Amount Source Description  

Lake Superior College $1,500.00 LSC 

Rental of LPMS athletic field for Fall 2017 

soccer practice (NOTE: contract signed in 

April 2017 for $3,000 but reduced to 

$1,500.00 due to reduced game schedule).  

This new contract to reflect new dollar 

amount. 
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Other Contracts Signed 

May 2017 

 

For your information, the Superintendent or the Executive Director of Business Services has 

signed the following other contracts during the month of May 2017:  

 

Name  Amount  Source Description  

City of Duluth $0 Facilities 
Duluth Traverse access from 

Lincoln Park Middle School 

Minnesota National Guard $0 Facilities 

MOU for joint training 

exercises at old Central High 

School 
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FACILITIES MANAGEMENT & CAPITAL PROJECT STATUS REPORT 

May 2017 

 

 

 

Facilities Management – Maintenance and Operations - General 

 

 In the past month the Facilities maintenance crews have completed 346 work orders, and 

are currently working on 471 open work orders. 

 

 Hallberg Engineering Inc. is close to finishing the Re-Commissioning process at OEMS. 

 

 Facilities maintenance trade crews are currently scheduled at Denfeld.  

 

Capital Construction: 

 

 The Districts Ten-Year Capital Plan was approved at the May 30th 2017 Special School 

Board Meeting. 

 Refinement of project scope at Rockridge is occurring in conjunction with ARI and 

Krause Anderson, the GC for the project. 

 Utility Systems of America will soon begin work to finish the HOCHS parking lot. 

 MWE window and tuck pointing project punch list walk through will occur once school 

is out. 

 A walk through will be conducted at Lowell Barnes in regard to expansion as related to 

site specific programs. 

 Bids will be publically opened for BID #1258-1 Playground Rubber Mulch Replacement 

on June 6th, and will be discussed at the June School Board meeting. 

 The preconstruction meeting for Stowe’s Playground and site restoration will occur June 

7th. 

Building Operations 

 

 Operations staff is working hard during this busy time of the school year while getting 

ready for deep summer cleaning plans.  

 

 A new maintenance custodian has been assigned to Lowell Elementary.  As a result, 

Lakewood Elementary maintenance custodian has opened and been posted.  Interviews 

are scheduled the first week in June. 

 

 All new operations staffing moves will not be assigned until after the school year to 

ensure staff and students with strong and familiar support from operations. 

 

 Central High School continues to provide great training opportunities for our local law 

enforcement departments.   
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Health, Safety & Environmental Management  
 

Environmental/Health/Safety 

 Fire Marshal inspection-Denfeld: Some discrepancies found were improper storage of 

items blocking sprinklers, improper cord use, blocked doors, and untagged fire 

extinguishers. 

 

 Fire Marshal inspection-Piedmont:  The inspection went well only finding a few cord use 

issues and improper use for a portable heater. 

 

 Fire Marshal inspection-Laura MacArthur: Items to be fixed include blocked electrical 

panels, blocked sprinkler heads, exits impeded/blocked, storage near kiln, and improper 

cord use. 

 

 Eye wash surveys were completed to determine the work needed to get them to drain into 

floor drains or to be able to test using a bucket.  Some currently drain onto the floor. 

 

 Auto shop inspection/walkthrough was completed to assist with recertification.  A few 

items were cleaned up and spill containment and several safety signs were added.   

 

 Shop equipment review for Brad Vieths was completed for all new inventory he is 

looking to purchase.  This is to ensure it meets the safety regulations, building codes, and 

can be safely and easily installed. 

 

Emergency Response 

 Meetings were held with the fire chief to discuss the emergency response plan updates.  

The city is reconfiguring their plan and we may be able to piggyback onto some of their 

work this fall. 

 

 E-kits inventory was completed and missing/outdated items will be ordered and replaced 

next month. 

 

Workers’ Compensation Activities  

 OSHA Recordables- 5 (2 missed on last report) Laceration to thumb, leg strain from 

lifting, repetitive motion shoulders, concussion, lifting box-shoulder strain. 

 

 Incidents Reported: 28 injuries reported.    

 

 Continue to return employees to work as soon as possible.  Employee with repetitive 

motion surgery returned to work next day after surgery. 
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June 7, 2017 
 
Beyond Borders Project 
 
There is interest in exploring the option of increasing accessibility for families considering open 
enrollment to ISD 709 by offering a transportation option.  Home to school and school to home 
transportation is being explored for students from neighboring districts to include Proctor, 
Hermantown, Wrenshall and Lake Superior.  
 

 In most cases there is additional cost to be considered in terms of miles, labor and wear 
and tear on equipment.  In some cases additional buses would need to be added. 

 Of the bordering districts the best potential for attracting students is from Hermantown, 
Proctor and Lake Superior, based on current experience. 

 There is out of district interest in the Immersion program currently offered at Lowell 
elementary.  Grant money may be available to assist in funding transportation outside 
ISD 709 boundaries. 

 Daily and mileage cost  for in and out of district – anticipated 2017.18 rates: 
o $267.55 – 4 hour minimum 
o $272.56 – 4 – 5 hours 
o $2.05 – extra charge per mile out of district 

 Annual daily bus cost based on 173 days – out of district mileage not included 
o $46,286.15 – 4 hour minimum 
o $47,152.88 – 4 – 5 hours 

 ISD 709 cost per student for regular transportation – Per MDE SY2015 - $386.09 
 
OPPORTUNITIES BY DISTRICT 
 

Proctor  

 Stowe, MacArthur, Lincoln and Denfeld can be served by adding stops to existing 
routes. 

 Possible collector pickups include downtown Proctor, Zenith Terrace and Boundary 
Ave and I-35. 

 Daily out of district mileage costs vary from approximately $16 - $45 per bus. 
 
Hermantown 

 Piedmont, Lowell, Lincoln and Denfeld could be served by adding stops to existing 
routes. 

 Possible collector pickups include Maple Grove and Ugstad, Maple Grove and 
Stebner, Maple Grove and Haines. 

 Daily out of district mileage cost vary from $32.80 to $41.00 per bus depending on 
school. 
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OPPORTUNITIES BY DISTRIC, CONT. 
 
Two Harbors/Lake Superior 

 East HS, Ordean East Middle and Lakewood could be served with closer in collector 
stops – examples could include Knife River and McQuade Rd.   

 Daily out of district mileage cost added would vary from $0.00 to $65.00 per bus. 

 Transportation from Two Harbors would require a dedicated bus to Lester Park or 
Lakewood and a shared bus between East and Ordean – due to time and distance. 

 Dedicated transportation would be much more expensive. 
 

Wrenshall 

 Stowe, Lincoln and Denfeld could be served by adding stops to existing routes. 

 Possible collector pickups include downtown Wrenshall and along highways 18 and 
23. 

 Daily out of district mileage costs would be higher at $82.00 per day. 

 There is concern that PM take-home on Stowe runs and AM pickup on Lincoln and 
Denfeld would require dedicated transportation as time between 1st and second tier 
is limited. 

 
IMMERSION PROGRAM OUT OF DISTRICT  
 

There is interest in the Ojibwe Immersion program at Lowell by families in the Cloquet area.  
During school year 2016/17 three Cloquet students have been enrolled in the program, 
sharing car pool transportation to travel to and from.  Other Cloquet area families have 
shown interest in enrollment for 2017-18.  There is possible opportunity for more to follow 
with possible transportation option. 

 

 Dedicated transportation originating in the Cloquet area with stops along the way to 
Lowell could be accomplished at a significant cost due to miles and time.  Approximate 
daily bus cost estimated at $450.00. 

 Immersion funding could be available to supplement, for 2017-18 year. 

 An express run with collector stops in Cloquet, Scanlon, Esko and Proctor could be 
established. 
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