
Duluth Public Schools, ISD 709  • (218) 336-8752

 
Business Committee

Duluth Public Schools, ISD 709
Agenda

Wednesday, February 15, 2017
UnitedHealth Group Building

4316 Rice Lake Road
Suite 108

Duluth, MN 55811
4:30 PM

 
1. Financial Report

A. Financial Report 
B. Approval of Payment of Claims
This item is attached as an "extra".
C. Budget Revisions
D. Wire Transfers
E. Investment Transactions
F. APU Projections
G. Fundraisers

2. Bids, R.F.P.s and Quotes Reports
A. Bids - None
B. R.F.P.s - None
C. Quotes - None

3. Policies and Regulations
A. Policy 8030 Renumbering to 250 - School Board Member Compensation
Administration is recommending this policy be renumbered from 3080 to 
250 at this time.
Recommendation: It is recommended that the Duluth School Board approve the 
renumber of Policy 8030 to Policy 250 (there is no corresponding MSBA policy).

4. Contracts, Change Orders, and Leases
A. Contracts - None
B. Change Orders

1) PLACEHOLDER - Other Change Orders
C. Leases - None

5. Resolutions
A. B-2-17-XXXX - Acceptance of Donations to Duluth Public Schools.

Recommendation:  It is recommended that the Duluth School Board approve Resolution 
B-2-17-XXXX.
B. B-2-17-XXXX - Authorized Bank Account Signer

Recommendation:  It is recommended that the Duluth School Board approve Resolution 
B-2-17-XXXX.
C. B-2-17-3419 - Selection of District's Legal Counsel
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Duluth Public Schools, ISD 709  • (218) 336-8752

Recommendation: It is recommended that the Duluth School Board approve Resolution 
B-2-17-3419.
D. PLACEHOLDER - Sale of Property

6. Informational - These items are provided for informational purposes only and no 
action is required.

A. Expenditure Contracts
Superintendent Gronseth or the CFO/Executive Director of Business has 
signed the following contracts during the month of January 2017.
B. Revenue Contracts
Superintendent Gronseth or the CFO/Executive Director of Business has 
signed the following contracts during the month of January 2017.
C. Other Contracts
Superintendent Gronseth or the CFO/Executive Director of Business has 
signed the following contracts during the month of January 2017.
D. Change Orders Signed - None
E. Facilities Management & Capital Project Status Report 
F. Audit Engagement Letter
Attached is a copy of the audit engagement letter from Wipfli LLP.  The 
listed services are consistent with RFP 296 approved by the School Board in 
February, 2013, along with any mandated changes implemented since then. 
 This is the last year using RFP 296.
G. Playground Fall Protection Project
Attached is an update of the project planning and bidding, as well as a copy 
of the contract with SAS+ Associates to proceed with Phase II of this 
project. Authority to negotiate this contract, not to exceed $50,000, was 
approved by the School Board in August, 2016.

7. Future Items
A. Duluth Energy Systems Steam Contract
B. Lake Superior Swim Club Contract
C. Woodland Hills Lease Renewal
D. Playground Fall Protection Project Contract
E. Policy Updates

41

105

121

124
126

136

2



3



4



5



6



7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



i:\finance\monthly reports\fy 2017\[2017 budget changes report.xlsx]dec16

Duluth Public Schools

Budget Revisions Fiscal Year Ending June 30, 2017

Period Ending December 31, 2016

Food Community Capital Building Debt  Internal Student  

General-U General-R Service Transport Services Expenditure Construction Service Trust Service Activities Total

Revenues

Revised Budget 11/30/16 $76,401,419 $17,359,883 $3,740,000 $5,886,465 $7,061,518 $3,375,476 $0 $21,066,535 $215,675 $825,000 $1,529,349 $137,461,320

-                 

Comp Ed Budget Adjustment 17,956         17,956           

Impact Grant-OEMS 13,500         13,500           

Title I Budget Adjustment 40,656         40,656           

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

Revised Budget, 12/31/16 $76,401,419 $17,431,995 $3,740,000 $5,886,465 $7,061,518 $3,375,476 $0 $21,066,535 $215,675 $825,000 $1,529,349 $137,533,432
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Duluth Public Schools

Budget Revisions Fiscal Year Ending June 30, 2017

Period Ending December 31, 2016

Food Community Capital Building Debt  Internal Student

General-U General-R Service Transport Services Expenditure Construction Service Trust Service Activities Total

Expenditures

Revised Budget 11/30/16 $72,705,715 $17,409,883 $4,136,597 $6,616,269 $7,249,200 $7,948,684 $2,069,920 $22,664,180 $200,000 $754,000 $1,529,349 $143,283,797

-                 

-                 

Comp Ed Budget Adjustment 17,956         17,956           

Impact Grant-OEMS 13,500         13,500           

Title I Budget Adjustment 40,656         40,656           

CTE EquipmentCarryover 5,000           5,000             

Teacher Dev & Eval Carryover 97,962         97,962           

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

Revised Budget, 12/31/16 $72,710,715 $17,579,957 $4,136,597 $6,616,269 $7,249,200 $7,948,684 $2,069,920 $22,664,180 $200,000 $754,000 $1,529,349 $143,458,871

Operating Transfers - in 3,370,935 $3,370,935

Operating Transfers - out (3,370,935) ($3,370,935)

$0

Net $319,769 ($147,962) ($396,597) ($729,804) ($187,682) ($1,202,273) ($2,069,920) ($1,597,645) $15,675 $71,000 $0 ($5,925,439)
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MSDLFADESCRIPTIONVENDOR ID

12/31/2016Period Ending
ACH & Wire Transfer Summary

ISD #709 - Duluth Public Schools

CHECK DATE
119,122.97CITISTREET FOR MSRSV106466 12/02/2016

34,255.07DULUTH FEDERATION OF TEAV79764 12/02/2016

7,486.61DULUTH TEACHERS CREDITV107231 12/02/2016
10,002.87EBC - FLEX EFTV106637 12/02/2016
67,380.72EBC - TSA EFTV106636 12/02/2016
1,365.79EDUCATION MN CLERICAL EFTV79771 12/02/2016

605,670.11FEDERAL 941 PR TAXESV102915 12/02/2016
129,174.33MG TRUSTV108066 12/02/2016

1,578.10MN CHILD SUPPORT EFTV05173 12/02/2016
1,321.75MN DEPT OF REVENUE EFTV108320 12/02/2016

97,590.40MN STATE PR TAXESV102916 12/02/2016
101,325.69PUBLIC EMPLOYEES RETIREMENTV79708 12/02/2016
261,586.76TEACHERS RETIREMENT ASSOC EFTV108783 12/02/2016

1,575,881.19U S BANK - PY DIRECT DEPOSITV79704 12/02/2016
24,158.61CITISTREET FOR MSRSV106466 12/16/2016
34,156.17DULUTH FEDERATION OF TEAV79764 12/16/2016
7,469.00DULUTH TEACHERS CREDITV107231 12/16/2016

11,321.01EBC - FLEX EFTV106637 12/16/2016
68,009.93EBC - TSA EFTV106636 12/16/2016
1,366.61EDUCATION MN CLERICAL EFTV79771 12/16/2016

607,713.46FEDERAL 941 PR TAXESV102915 12/16/2016

133,090.93MG TRUSTV108066 12/16/2016
1,578.10MN CHILD SUPPORT EFTV05173 12/16/2016
1,562.94MN DEPT OF REVENUE EFTV108320 12/16/2016

98,370.99MN STATE PR TAXESV102916 12/16/2016

100,532.76PUBLIC EMPLOYEES RETIREMENTV79708 12/16/2016
264,201.58TEACHERS RETIREMENT ASSOC EFTV108783 12/16/2016

1,598,514.18U S BANK - PY DIRECT DEPOSITV79704 12/16/2016
182,137.80MEDICA HEALTH PLAN (EFT)V06645 12/21/2016

1,283,683.16PEIP - HLTH EFTV106638 12/21/2016
59,424.39DELTA DENTAL PLAN OF MN(EFT)V80030 12/21/2016
35,560.58HARRIS BANKV104923 12/21/2016
22,849.41MN UI FUND EFTV05246 12/21/2016

34,217.19DULUTH FEDERATION OF TEAV79764 12/30/2016
737.42EBC - FLEX EFTV106637 12/30/2016

4,339.47EBC - TSA EFTV106636 12/30/2016
1,366.20EDUCATION MN CLERICAL EFTV79771 12/30/2016

641,349.19FEDERAL 941 PR TAXESV102915 12/30/2016
37,831.14MG TRUSTV108066 12/30/2016
1,578.10MN CHILD SUPPORT EFTV05173 12/30/2016

696.98MN DEPT OF REVENUE EFTV108320 12/30/2016

107,315.07MN STATE PR TAXESV102916 12/30/2016
99,409.20PUBLIC EMPLOYEES RETIREMENTV79708 12/30/2016

263,640.98TEACHERS RETIREMENT ASSOC EFTV108783 12/30/2016
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MSDLFADESCRIPTIONVENDOR ID

12/31/2016Period Ending
ACH & Wire Transfer Summary

ISD #709 - Duluth Public Schools

CHECK DATE
1,700,586.77U S BANK - PY DIRECT DEPOSITV79704 12/30/2016

10,442,511.68
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ISD 709 – Duluth Public Schools         

GF Investment Activity for FY 2017  

As of December 31, 2016   

 

 

Beginning Investment Balance (November 30, 2016):                                                     $    17,179,840.04 

 

 

Add Purchases:        Yield 

 Date Issuer    Broker  Matures  (YTM) 

 12/1 MN Trust Term Series PMA  01/26/17  0.67%  $      1,500,000.00 

      

 

Total Purchases            $          1,500,000.00 

 

 

 

 

 

Deduct Maturities/Calls/Sales:      Yield 

 Date Issuer    Broker  Matures (YTM) 

 12/19   Choice Finl Grafton ND  MBS  12/19/16 0.50%  $ 249,000.00 

 12/22   Yadkin Bk Statesville NC      MBS  12/22/16 0.50%   249,000.00 

 12/29   Pacific City Los Angeles CA MBS  12/29/16 0.45%   249,000.00 

 12/30   MBank Manistique MI MBS  12/30/16 0.60%   249,000.00 

 12/16 Federal Home Ln Banks MBS  12/16/16 0.45%           1,120,000.00 

 

  Total Maturities              $          2,116,000.00 

  

 

 

 

Other items: 

 Add:  Money Market Funds Interest (December)                  $             46.80 

Beginning Value Adjustment                                                                                 0.00 

Other Interest/Cash Balance on Account (Reverse)                                  0.00 

 

 Deduct: Transaction Fees/Other                                          0.00 

Market Value Adjustment-Adjust for Cost Basis                                  (31,472.00)  

 

 

Total Other          $    (31,425.20)    

 

 

Ending Investment Balance (December 31, 2016)                     $ 16,532,414.84    

 

 

Note: Ending Investment Balance as of December 31, 2015 was $ 20,022,855.88 
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Grade Levels Feb Enrollment Progression to PU Projected PU PUW Projected APU

KG 547.00 0.998017247 545.92 1.00 545.92 555.82

HK 58.00 1.008819304 58.51 1.00 58.51 81.92

Gr 1‐3 1938.00 0.993277686 1924.97 1.00 1924.97 1927.37

Gr 4‐6 1752.80 0.984764893 1726.10 1.00 1726.10 1744.57

Gr 7‐8 1161.84 0.970370001 1127.41 1.20 1352.90 1323.83

Gr 9‐12  2732.75 0.935040509 2555.23 1.20 3066.28 3138.15

Sub‐Total 8190.39 8674.67 8771.66

Other APU Generators

Feb Enrollment Progression to PU Projected PU PUW Projected APU

Early Childhood 219 0.377578582 82.69 1.00 82.69 86.97

Early Childhood Details Final Count Feb 1 Count Final PU

13‐14 368 225 83.09

14‐15 371 231 93.34

15‐16 367 241 86.97

16‐17* 219 82.69

Resident Tuition**

Resident Tuition Details Total APU 34.88

13‐14 36.47

14‐15 32.90

15‐16 35.28

16‐17* 34.88

ALC

ALC Details Total APU 258.79

13‐14 237.86

14‐15 278.11

15‐16 260.40

16‐17* 258.79

Projected Total APU 8757.36 8858.63

Budgeted APU 8778.60

Net ‐21.24

* Projected

** Included in Grade level projections

Duluth Public Schools‐ISD 709
APU / PU  Projection Report ‐ FY 2017

February 2017

FINAL  EOY  

APU 1516
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Fundraisers for January 2017 

 

School  Organization Function 

Congdon Lego Robotics % of food sales @ Chipolte 

Denfeld Robotics Reimbursed a % of sales that day 

Lester Park school-wide Box Tops 

Lester Park ECFE ECFE Bake Sale 

Ordean-East School wide - Phy Ed Box Tops 

Piedmont ECFE ECFE Betty Pies 

Washington ECFE ECFE Chipotle 
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8030 - 1 of 1 

 
Duluth Public Schools ISD 709 | 215 N First Avenue East | Duluth, MN 55802 | (218) 336-8752 

8030 SCHOOL BOARD MEMBER COMPENSATION 
 

School Board members shall be compensated for School Board work.  Compensation 

shall be a stipend of $630.00 per month, to a maximum of $7,560.00 (excluding 

negotiations) during one (1) calendar year.  The Chairperson, however, shall receive 

an additional $52.50 per month for discharging the duties of his/her office.  The 

maximum compensation for the chairperson shall not exceed $8,190.00 (excluding 

negotiations) during one (1) calendar year.  This policy shall be effective January 1, 

2008, and reviewed annually in January.  

 

Board compensation is the stipend for all Board related activities, including committee 

assignments.  

 

Board members shall not accept additional compensation from any source for Board 

related activities.  

 

Adopted: 02-10-1981  ISD 709 
Revised: 07-10-1984 
 03-08-1988 
 03-10-1992 
 01-09-1995 
 06-20-1995 
 03-18-1997 
 02-28-2006 
 06-20-2006 
 02-28-2007 
 02-26-2008 
 01-22-2013 
 01-21-2014 
Reviewed: 01-20-2015  ISD 709 
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RESOLUTION 

Acceptance of Donations to Duluth Public Schools 

 

 WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by resolution 

expressed in the terms prescribed by the donor in full; and, 

 WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the best 

interest of the Duluth Public Schools: 

 NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the below-

described donations from said organizations in accordance with the terms set forth herein. 

 BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its grateful 

appreciation to these various organizations. 

 

SCHOOL DONOR AMOUNT RESTRICTION 

Area Learning 

Center Essentia Health Surgical Services  $250.00 No 

Congdon Wendy's In kind No 

Denfeld Northland Foundation $500.00 Robotics 

Denfeld Swain Cross-Country Inc. $850.00 Cross Country 

Denfeld The Bon Ton Stores Inc./Younkers $439.81 Key Club 

Denfeld 

On behalf of the William C. Hoch Jr. 

Fund $1,000.00 

Softball Equipment and road 

trips 

Denfeld Aaron Gelineau $40.00 Skills USA Program 

Denfeld Saint Ann's Home $50.00 Choir Music Trip Donation 

Denfeld Faith Haven Incorporated $100.00 Choir Chicago Trip 

Denfeld Donald Syring III $150.00 Choir Chicago Trip 

Denfeld Carol Anderson $100.00 Choir Chicago Trip 

Denfeld Elim Lutheran Church Women $200.00 Choir Chicago Trip 

Denfeld City of Duluth $250.00 Choir Chicago Trip 

East Hermantown Community Church $150.00 
Choralaires 

East Greater Downtown Council $50.00 
Choralaires 

East Boys & Girls Clubs of the Northland $120.00 
Choralaires 

East Lakeview Covenant Church $175.00 
Choralaires 

East McGolrick General Assembly $200.00 Choralaires 

East AAUW-Duluth Branch, Dorthy Anway $100.00 Choralaires 
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SCHOOL DONOR AMOUNT RESTRICTION 

HOCHS 

Curriculum Carolyn Zanko In Kind Laura MacArthur 

HOCHS 

Curriculum CTE Robert Morris In Kind Automotive program 

HOCHS Supt 

Office Scott Consulting Partners, LLC $100.00 

Teacher Home Visit 

Program 

Homecroft 

Midwest Coin Concepts of Wisconsin, 

Inc. $463.50 Wolf Ridge 

Homecroft Timothy & Michelle Balthazor $45.50 Wolf Ridge 

Homecroft William/Anne Leino $20.00 Wolf Ridge 

Homecroft Steven/Kim Elliott $100.00 Wolf Ridge 

Homecroft Joseph/Erin Warner $20.00 Wolf Ridge 

Laura MacArthur Rotary Club No. 25 of Duluth $900.00 

Mrs. Peck - Prairie Fire 

Theater 

Laura MacArthur Rotary Club of Duluth Harbortown $750.00 

Mrs. Peck - Prairie Fire 

Theater 

Laura MacArthur Autism Association of Northern MN $300.00 

Allison Hoffbauer-supplies 

for special needs children 

Laura MacArthur 

Community members at McTeacher 

Night $93.94 FAC shirts 

Laura MacArthur Duluth Grill $500.00 

Mrs. Peck - Prairie Fire 

Theater 

Laura MacArthur David & Kelly Bolgrien $100.00 Family Engagement 

Laura MacArthur Irving Community Association $1,500.00 

Mrs. Peck - Prairie Fire 

Theatre 

Lester Park Osmundson Family $20.00 No 

Lester Park Shannon Stroschein $20.00 No 

Lester Park Forsell Family $25.00 No 

Lincoln Park Super One $25.00 Health Fair 

Lincoln Park Anytime Fitness $200.00 Health Fair 

Lincoln Park Target $25.00 Health Fair 

Lincoln Park Stewarts Bike and Sports $25.00 Health Fair 

Lincoln Park Kwik Trip $25.00 Health Fair 

Lincoln Park McDonalds In kind Health Fair 
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SCHOOL DONOR AMOUNT RESTRICTION 

Lincoln Park Taco Johns In kind Health Fair 

Lincoln Park Sammy’s In kind Health Fair 

Lincoln Park Holiday $50.00 Health Fair 

Lincoln Park Dominos In kind Health Fair 

Lincoln Park Chipotle In kind Health Fair 

Lincoln Park Skyline $85.00 Health Fair 

Lincoln Park Marcus Theatres In kind Health Fair 

Lincoln Park Grandma's Restaurant Company $50.00 Health Fair 

Lincoln Park Super One Foods $25.00 Health Fair 

Lincoln Park Duluth Grill $25.00 Health Fair 

Lincoln Park Duluth Grill $29.90 Health Fair 

Lincoln Park Olive Garden $514.24 

Health Fair/Family Fun 

Night 

 Total $10,761.89  

 

 

 

 

 

 

 

 

 

 

 

 

Resolution B-2-17-XXXX                                                                   February 28, 2017 
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     RESOLUTION 

             Authorized Bank Account Signer – January 2017 

 RESOLVED, by the School Board of Independent School District No.  709, St. Louis 

County, Minnesota, that it hereby authorizes the following: 

 

District 

Building 

Banking 

Institution 

Account 

Number 

Addition of 

Authorized Signer 

Removal of 

Authorized Signer 

HOCHS DTCU XXX23 Douglas Hasler William Hanson 

     

     

     

     

     

     

     

     

     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Resolution B-2-17-XXXX                February 28, 2017 
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R E S O L U T I O N 
Selection of District’s Legal Counsel 

 

 

 RESOLVED, By the School Board of Independent School District No. 709, St. Louis 

County, Minnesota, that the following firms have been selected as legal counsel for the District. 

 

Fryberger, Buchanan, Smith & Frederick, P.A. 

302 West Superior Street, Suite 700 

Duluth, MN  55802 

(218) 722-0861 

 

Ratwik, Roszak & Maloney 

730 Second Avenue South, Suite 300 

Minneapolis, MN  55402 

(612) 339-0600 

 

 

Dryer, Storaasli, Knutson & Pommerville 

202 West Superior Street, Suite 200 

Duluth, MN  55802 

(218) 249-0608 

 

Rupp, Anderson, Squires & Waldspurger, P.A.  

330 South Seventh Street, Suite 2800 

Minneapolis, MN 55402 

612. 436.4300 (office) 

612.436.4340 (fax) 

 

  

 

 RESOLVED, that the authorized contact persons for the District are as follows: 

 

Chair of the School Board 

Superintendent of Schools 

Executive Assistant to Superintendent 

Assistant Superintendent 

CFO/Executive Director of Business Services 

Executive Assistant to the CFO/Executive Director of Business Services 

Director of Special Education 

Manager of Facilities 

Finance Manager 

Senior Human Resources Manager 

Human Resources Manager for Non-Certified Staff 

Human Resources Benefits Coordinator 

 

 

 

 

 

 

 

 

 

Resolution B-2-17-3419                  February 28, 2017 
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Expenditure Contracts Signed  

January 2017 

 

For your information, the Superintendent or the Executive Director of Business Services has 

signed the following expenditure contracts during the month of January 2017:  

 

Name  Amount Source Description  

Dr. Angela Broeker $850.00 Curriculum Workshops for regional choir teachers 

Jay Broeker $475.00 Curriculum Workshops for regional music teachers 

Julian Kitto $500.00 Curriculum Ojibwe style dancing at powwows 

Dr. Dave Schmalenberger $450.00 Curriculum Workshops for regional band leaders 

Together for Youth – Lutheran 

Social Services 
$500.00 Curriculum Presenter at Staff Development day 

Jenna Udenberg $150.00 Curriculum Workshop for regional music teachers 

LaVenda Vann $1,300.00 Curriculum 
Workshops for Duluth East Leading 

Ladies (DELL) 

Architectural Resources, Inc $10,000.00 Facilities Phase I professional services  

City of Duluth $10,000.00 Facilities 
East High School crosswalk 

installation 

Brigette Eckwood $1,100.00 
Office of 

Education Equity 

Workshops and presentations for Drill 

Team 

Larry Smallwood $1,200.00 
Office of 

Education Equity 
Ojibwe storytelling sessions 

Jonathan Thunder $5,000.00 
Office of 

Education Equity 

Provide services as artist illustrator for 

literacy materials at Lowell 

Congdon Creek Preschool $1,710.00 Special Services Preschool planning as required by IEP 

Emily Engel $6,000.00 Special Services 
Deaf hard of hearing interpreter 

services 

Lakeview Montessori $896.00 Special Services Preschool planning as required by IEP 

Little Treasures $1,806.00 Special Services Preschool planning as required by IEP 

University Nursery School-

Harbor Highlands 
$3,060.00 Special Services Preschool planning as required by IEP 

University of Minnesota $3,000.00 Special Services PRESS workshop/presentation 

Manpower $16,924.80 Technology Computer support 

Manpower $24,000.00 Technology Computer programmer 

Spirit of the Lake Community 

School 
$4,000.00 Transportation Transportation reimbursement 
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Revenue Contracts Signed 

January 2017 

 

For your information, the Superintendent or the Executive Director of Business Services has 

signed the following revenue contracts during the month of January 2017:  

 

Name  Amount Source Description  

Midwest Dairy Council $10,000.00 
Nutrition 

Services 
Expand school breakfast 

Minnesota State University-

Mankato 

$175.00 

per student 
Superintendent Student training/internship 

Minnesota State University-

Mankato 
$1,000.00 Special Services 

Field instruction and supervision to 

practicum students 
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Other Contracts Signed 

January 2017 

 

For your information, the Superintendent or the Executive Director of Business Services has 

signed the following other contracts during the month of January 2017:  

 

Name  Amount  Source Description  

Amberwing $0 Special Services MOU 
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FACILITIES MANAGEMENT & CAPITAL PROJECT STATUS REPORT 

January 2017 

 

 

Facilities Management – Maintenance and Operations - General 

 

 In the past month the maintenance crews have completed 148 work orders, and are currently 

working on 827 open work orders. 

 

 A boiler heat exchanger has failed at Stowe and is now replaced. 

 

 Hallberg Engineering Inc. has started the Re-Commissioning process at OEMS. 

 

 Facilities maintenance trade crews are currently scheduled to be at Piedmont School.  

 

 The Facilities office is now working on preparation of 19 annual quotes and quote extensions. 

 

 

Capital Construction: 

 

 MWE tuck-pointing and window replacement project is complete.  The final walk through is 

scheduled. 

 

 The final walk though for the new HOCHS Unity gym ceiling was conducted. 

 

 Architectural Resources Inc. is working on preliminary scope / information/ cost to allow 

Leadership to determine the potential for Rockridge to house the Woodland Hills programs. 

 

 The rubber mulch replacement process is moving forward.  The phase 2 contract has been issued 

to SAS+ Associates for this work. 

 The new crosswalk signage and lights at EHS will be installed and completed this month. 

 Ongoing - 2017 10 Year Capital Plan Projects are being evaluated and proposals solicited as 

needed for summer 2017 construction. 

 

Building Operations 
 

Operations and Human Resources worked hard to review and interview all qualified applicants for twelve 

entry level custodial positions throughout the district.  Twelve entry level custodian positions have been 

filled at the following sites: 

 3 at Denfeld High School 

 1 at East High School 

 1 at Ordean East Middle School 

 1 at Lester Park Elementary 

 1 at Lowell Elementary 

 1 at Piedmont Elementary 

 1 at Myers Wilkins Elementary 

 1 at Laura MacArthur Elementary/Denfeld High School 

 2 District wide Floater 

 

New operations staff will begin early in February.   Facilities Operations staff will now be fully staffed 

moving forward. 
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Health, Safety & Environmental Management  
 

Environmental/Health/Safety 

 Insurance Audit:  Liberty Mutual conducting audits of seven of our buildings.  There were three 

items out of compliance that are being addressed (sprinkler pump checks, sprinkler shutdown 

procedures, and general housekeeping in an art room). 

 A meeting was held with Marsh, our insurance broker, to discuss an option for managing workers 

compensation injuries.  This option is being researched and price checked.  The meeting included 

a discussion on Marsh’s service of assisting in risk reduction through one of their employees.  We 

have the option to use this employee for a specified amount of time for no additional cost.  

 

 Fire inspections were completed at Homecroft and Lakewood.  Some cords were found out of 

compliance along with a few exits partially blocked.  Items were fixed.  Homecroft gym wall 

pads were cited for being flammable.  Ongoing research is being done to determine if they are 

and if we need to remove/replace some of the wall pads.   

 

 Fire re-inspections were completed at Myers Wilkins and HOCHS.  A couple items that were 

fixed are already missing.  These items will be fixed and pictures sent to the fire marshal when 

completed.   

 

 Delayed egress doors continue to be an issue with fire inspections.  All delayed egress’s were 

removed from Lakewood.  Safety will begin looking at removing all delayed egress in the district. 

 

 Room 2001:  After the exhaust piping was fixed the room still had a smell, but different.  The 

room was resealed in some areas, more piping was checked, and the boilers were checked.  After 

increasing the standby airflow to bring the room to a slight positive pressure the smells have only 

been noticed by one person. 

 

 Asbestos results from Ordean East bathroom tiles/grout was negative for asbestos and will be 

removed from the checklists. 

 

 Lead Testing: Faucet counts in the buildings were completed.  Next step is to create and send out 

an RFP. 

 

Emergency Response 

 A meeting was held with Homeland Security Emergency Management (HSEM) to discuss the 

District’s emergency response plan.  The plan is being looked at for effectiveness and ease of use.  

HSEM is vital in comparing the plan to current standards and practices throughout the state of 

Minnesota.   

 

 Phone conversations were started with other Minnesota schools to discuss their emergency 

response plans and recent changes they have made.  The conversations are with the schools 

recommended by HSEM.   

 

Workers’ Compensation Activities  

 OSHA Recordables - 2 (Slip/Fall, Knee pain and Slip, hip strain (6 missed days)). 

 Incidents Reported: 21 injuries reported.    
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Memorandum 
 

 
To:  Doug Hasler 

  Director of Business Services 

  

From:   Dave Spooner  

  Manager of Facilities 

 

Date:  February 8, 2017 

 

Re: SAS+ Associates Phase II – Bid Packages and Timeline Update – RFP #306  

 

To update you regarding progress for our “Shredded Mulch Replacement Project”, I have 

attached the proposed design schedule from SAS+ Associates.   

 

Included in this document are the 3 defined options for the bid award, of which one of the three 

options will be selected by the School Board at the May School Board meeting. 

 

We are working with a very short timeline, but appears we are on track for completion as 

defined. 

 

Please contact me with any additional questions or concerns. 

 

 

Attachment 
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219 West First Street, Suite 350 Duluth MN 55802  phone 218.391.1335  fax 218.722.6697  email mail@saslandarch.com 

MEMO 
 
PROJECT: ISD 709 SHREDDED RUBBER MULCH REPLACEMENT  
 
MEMO DATE: 08 February 2017  
 
FROM:  Luke Sydow  
   
RE:   Construction Plans Outline 
   Project Schedule 
 
 

I. Construction Package Outline 
 
SAS+Associates Proposes  
- 10 individually packaged bid sets WITH bid descriptions to contractors: 

▪ Overall project timeline options would be: 
 

o Option 1 - All sites completed by Sept 4th, 2017.  
o Option 2 - All elementary sites completed by Sept 4th, 2017, with an alternate price to do 

middle school sites completed by Labor Day year 2 or year 3.  
o Option 3 - Split sites up and do over three years –  

o Year 1 Stowe (LTFMR), MWE, Lester, Lowell. (completed by Labor Day 2017) 
o Year 2 Piedmont, MacArthur, Homecroft, Lakewood. (completed by Labor Day 2018) 
o Year 3 OEMS, LPMS. (completed by Labor Day 2019) 

 
 Having individual prices for each school will allow the SB to determine the best course of action 

for the district. 
 

II. Proposed Schedule 
 
Design Contract Feb 1 
Survey Work Feb 3rd to Feb 28th 
60% Plan Set Completed March 10th 
90% Plan Set Completed March 24th 
Bid Set Out for Bid  April 5th 
Bids Due from Contractors May 1st 
Business Committee Meeting May 8th 
School Board Meeting/Award May 16th 
Contracting May 16th to June 1st 
Construction Start 2017 June 8th 
Construction Completed 2017 Sept 4th 
 
 

If you have any questions, clarifications or revisions regarding above, please call me directly at 218-
391-1335 as soon as possible.  
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Attached is an update of the project planning and bidding, as well as a copy of the contract with SAS+ Associates to proceed with Phase II of this project. Authority to negotiate this contract, not to exceed $50,000, was approved by the School Board in August, 2016.
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