Special School Board Meeting
Duluth Public Schools, ISD 709
Agenda
Thursday, August 25, 2016
District Services Center
709 Portia Johnson Dr.
Duluth, MN 55811
3:30 PM

1. Call to Order

2. Roll Call

3. Bid 1248-1 HOCHS Parking L.ot Improvements

Bid Alternate #2, 6 inch concrete vs. 4 inch concrete in entry plaza.

Recommendation: It is recommended the School Board approve this change order in the
amount of $6600, to provide 6 inch concrete in lieu of 4 inch concrete in the entry plaza, as
provided in the response to Bid 1248-1 — HOCHS Parking Lot Improvements add alternate
#2.

4. Bid 1247 Denfeld High School CTE Addition

Proposal for epoxy paint and primer for cement floor. Cost not to exceed

$13,500.00.

Recommendation: It is recommended the School Board approve this change order,
authorizing Bill Hanson to approve this cost not to exceed $13,500.00, to install primer and
epoxy paint in lieu of seal coating on the CTE Lab floor, at Denfeld High School CTE
Addition. Once the actual change order is received this information will be provided to the
School Board Members.

5. Placeholder - Additional Change Orders

6. Adjournment
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Memorandum

To: Bill Hanson
School Board Members
From: Dave Spooner b b % A%{)W
Date: August 24, 2016
Re: Change Order related to Facilities Project Bid 1248-1

Change order:

During excavation for the HOCHS Parking Lot Improvement project, we uncovered hidden large
concrete structures that supported a sidewalk from many years ago. This structure was not in plan
or taken into consideration in the specification process. We have determined we can leave this

existing concrete in place and not pay extra cost to have removed, and still construct our new plaza
at the proper elevation.

However, with this condition now noted, I am recommending that we move forward with Bid
Alternate #2, for an add of $6600.00, which installs 6 inch thick concrete vs. 4 inch thick concrete
that was identified in the base bid. This is needed to ensure no cracking or movement of the plaza
surface occurs during changing weather conditions or with weight of snow removal equipment.

Recommendation:

It is recommended that the School Board approve the change order as listed above in the amount of
$6600.00. Bid 1248-1 HOCHS Parking Lot Improvements.

Attachment

Facilities Cffice Address | 730 East Central Entrance | Duiuth, MN B5811 | F: 218.336.8908

Facifities Mailing Address ¢ 215 North First Avenue Fast ¢ Duluth, MN 55802

Bt
@ i
Managemeant - P: 218.336.8907 | Maintenancs - P: 218.338.8506 © Opstations - P: 218,338 8005 e PUbilc SChQO{S




BQINU 31BI3UOD

o 241 01 pappe $3014d pad 511 BIE Seolid BNjg, .,

‘aaoqe Wody 3ol4d 33813U07

241 0} pappe Usa( aARY PUE 81343000 9 DU 538200 L §
UBSMISY BDUBIEID BUY B0 O PBLUNSKE 848 5304d 18Y, o

| oo-ooa‘s s [eoo0e™® HEEGE 3 | 00'000°SY $ | 00'000°62 s | \ISY Pif L0 3334307 g $0j SEO1i]
0000967 81 8000508 S lTEenTie 5 | o0o0o'sy 3| 0000062 g {Usliag Yiemapis slaaoU0d g} 74 s1eulaly pig
00'798'67 S 1 0000582 s | Z8'p00'EE $ | oo'ooo'se 5 | oo'ooo’se B {suopsauue) pue saanxyg SUNLSLT T8 s1ewiely pig
QU BPPYIL S | GO'SZBBIR S | 0T LLL veR $ | 000002 b8 S | 00'00D'zOR S 2 % T4 sogeusslfy Sulpnpu) jelo) pig
00985 7RG $ | o0sip'ERL $ 1 ERZLLIER $ | o0ooo'zIR S | DODOO'ELL 5 E# sreiRy Bulpnpug jeiag pig
DO'8¥RrES S 1 00'SLP'88L S I BE'ELGEER $ | 00'DOD'ZOS 3 | 00000 S T# syeudaliy Julpnppug jeing pig
0098698 S | 00'SLE"85L S [ 25°695°D08 S | oU00D 9L $ | 00000 L 5 {830, plg 52y
000003 S | 00'000°8 $ {08188’ $ 100000t $ | 000oD's S (A2 0F Uo paseq 1507 WDY) [eACLUISY ¥oOH
00008 S | 0000V S | 60'bph S 100008 $ 1 007052 3 {2314d Yun) jeacway yIoy
0000s'et $ | 0000457 S | Zgage’se $ | 00'000'EE $ { 00°GoO'vE S (wing duwin) Vonas yjemapls swaiousy Ly
00'986'Sta gl oosseises S | 06°00%'S8L S | 000008t S | 00'000'ST. S (wng duwinn) pig sseq jeyoygng
wen ‘SOAY ¥oRIg Bujned IWiY BUBjADE SU0S % sijefnog HAET -]

uonefnge] pig

910z/T1/9 =EQ
T-8VZT UON pig 604 Cs)
SuBBAGIOL 10T Bupiied SHOOH (108(044



Memorandum

To: Bill Hanson
School Board Members
From: Dave Spooner b Mca &PM
Date: August 24, 2016
Re: Change Order related to Facilities Project Bid 1247
Change order:

In the new CTE Lab at Denfeld High School, the specification called for a sealed concrete finish for
the lab floor. After this bid was specified and received, our CTE instructor Kevin Chederquist and
Denfeld Principal Tonya Sconiers visited multiple CTE labs, and have been very impressed with the
appearance, function, and added value an epoxy floor coating provides.

It has been requested that we add this feature to our CTE Lab. To accomplish, concrete that is
being poured today has to cure for 7 days, and then “dry out” to specific moisture content before
any epoxy coating can be applied. This drying out period can last from 6 to 18 weeks. At an extra
cost above the cost of the epoxy floor coating, a primer can be applied shortly after the 7 day curing
period, thereby allowing the epoxy floor coating to be installed immediately. This approach is the
only feasible method to achieve the desired epoxy floor coating and stay on schedule for an October
construction completion date.

However, we do not have an official change order document for the installation of the above listed
primer and epoxy. 1do have a not to exceed cost of $13,500.00 from Johnson Wilson Construction.

Recommendation:

It is recommended that the School Board authorize Bill Hanson to approve this change order once
received, in an amount not to exceed $13,500.00.
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