Business Committee - Regular School Board Meeting
Duluth Public Schools, ISD 709
Agenda
Tuesday, January 19, 2016
UnitedHealth Group Building
4316 Rice Lake Road
Suite 108
Duluth, MN 55811
6:30 PM

1. Financial Report
A. Financial Report
B. Approval of Payment of Claims
This item is attached as an "extra".
C. Budget Revisions 29
D. Wire Transfers 31
E. Investment Transactions 32
F. APU/(WADM) Projections 33
G. Fundraisers 34
2. Bids, R.F.P.s and Quotes Reports
A. Bids
B.R.F.Ps
C. Quotes
1) Quote 4223 - Ordean East Middle School Auditorium Sound System 35
OEMS Auditorium Sound System Equipment - ESC Systems -
$38,430.64

|

Recommendation: It is recommended the School Board approve entering into a
contract with the firm listed above based on their low responsive quote as shown on
the Quote Tab and Letter of Recommendation, as provided in response to Quote
#4223 - Ordean East Middle School Auditorium Sound System Equipment
3. Policies and Regulations

A. 8030 - School Board Member Compensation 37

Attached is Policy 8030 with the new proposed pay amounts as follows:

$703.00/Month - $8,436.00/year with an additional $58.50/Month for the

Chair - $9,138.00

Recommendation: Per board member discussion at the committee meeting the
recommendation is to update the school board salary with an increase equal to the past
contract increases from 2008 - 2015 This is presented for the first reading.

B. 8065 - Formulation of Policies and By-Laws - Deletion 39
In moving to MSBA Model Policies administration is recommending the

deletion of Policy 8065 which will be replaced with MSBA Policy 208.

This is recommended for a first reading.
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Recommendation: It is recommended that the Duluth School Board approve the deletion
of Policy 8065 - first reading.

C. 8085 - Determining Meeting Agenda-Deletion 40
In moving to the MSBA Model Policies administration is recommending the

deletion of Policy 8020 which will be replaced with MSBA Policy 203.5.

Recommendation: It is recommended that the Duluth School Board approve the deletion
of Policy 8020 - first reading.

D. 8100 - Adequate Information to Precede Action-Deletion 41
In moving to the MSBA Model Policies administration is recommending the

deletion of Policy 8100 which will be replaced with MSBA Policy 203.5

Recommendation: It is recommended that the Duluth School Board approve the deletion
of Policy 8100 - first reading.

E. 9065- Adoption, Amendment, And Suspensions of Policies and By-Laws 42
- Deletion

In moving to MSBA Model Policies administration is recommending the

deletion of Policy 9065 which will be replaced with MSBA Policy 208.

This is recommended for a first reading.

Recommendation: It is recommended that the Duluth School Board approve the deletion
of Policy 9065 - first reading

F. 9075 - Agenda for Regular Meetings - Deletion 44
In moving to the MSBA Model Policies administration is recommending the

deletion of Policy 9075 which will be replaced with MSBA Policy 203.5

Recommendation: It is recommended that the Duluth School Board approve the deletion
of Policy 9075 - first reading.

G. 9080 - Advance Mailing of Meeting Materials-Deletion 45
In moving to the MSBA Model Policies administration is recommending the

deletion of Policy 9080 which will be replaced with MSBA Policy 203.5

Recommendation: It is recommended that the Duluth School Board approve the deletion
of policy 9080 - first reading.

H. 9095 - Order of Business for Regular Meetings - Deletion 46
In moving to MSBA Model Policies administration is recommending the

deletion of Policy 9095 which will be replaced with MSBA Policy 203.2,

and is also included in part in 203.5. This is recommended for a first

reading.

Recommendation: It is recommended that the Duluth School Board approve the deletion
of Policy 9095 - first reading.

I. New Policy 203.2 Order of the Regular School Board Meeting 47
Attached is MSBA model policy 203.2- Order of the Regular School Board
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meeting for the first reading. This policy would replace the current policy
9095.

Recommendation: It is recommended that the Duluth School Board approve Policy
203.2 - first reading.

J. New Policy 203.5 - School Board Meeting Agenda 48
Attached is MSBA model policy 203.5 - School Board Meeting Agenda for

the first reading. This policy would replace the current policies 8085, 8100,

9075, 9080, 9095.

Recommendation: It is recommended that the Duluth School Board approve Policy
203.5 for the first reading.

K. New Policy 208 - Development, Adoption, and Implementation of 50
Policies

Attached is MSBA model policy 208 - Development, Adoption, and

Implementation of Policies for the first reading. This policy would replace

the current policies 8065 and 9065.

Recommendation: It is recommended that the Duluth School Board approve Policy 208
- first reading.
4. Contracts, Change Orders, and Leases
A. Contracts
1) PLACEHOLDER - Possible Contract Dealing with LPMS Community Schools
Grant
B. Change Orders
C. Leases
5. Resolutions
A. B-1-16-3333 - Acceptance of Donations to Duluth Public Schools. 52

Recommendation: It is recommended that the Duluth School Board approve Resolution
B-1-16-3333.
B. PLACEHOLDER - Sale of Property
6. Informational - These items are provided for informational purposes only and no
action is required.
A. Expenditure Contracts 54
Superintendent Gronseth or the CFO/Executive Director of Business and
Finance has signed the following contracts during the month of December
2015.
B. Revenue Contracts 129
Superintendent Gronseth or the CFO/Executive Director of Business and
Finance has signed the following contracts during the month of December
2015.
C. Other Contracts 133
Superintendent Gronseth or the CFO/Executive Director of Business and
Finance has signed the following contracts during the month of December
2015.
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D. Change Orders Signed

E. Facilities Management & Capital Project Status Report

F. Legislative Platform

The prior year platform was provided for information. This item will be
finalized at the February 2016 meeting.

G. Quarterly Grants and Donations

Attached are updated charts with the period October-December 2015.
H. Update to 10-Year Capital Facilities Plan

It was agreed that this item will be deffered to the February 2016 meeting.

7. Future Items
A. Policy Updates
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i:\finance\monthly reports\fy 2016\[2016 budget changes report.xIs]nov15

Revenues
Revised Budget 10/31/15

Carl Perkins Grant Adj
Federal Adult Basic Ed adj
Northland Foundation grant
Designated account adj
Ordean Foundation carryover
Non-Public Aid adj

Chinese student visit
Northland Fndtn misc c/over

Revised Budget, 11/30/15

Duluth Public Schools
Budget Revisions Fiscal Year Ending June 30, 2016
Period Ending November 30, 2015

Community Capital Building Debt Internal Student

General-U General-R Transport Services Expenditure Construction Service Trust Service  Activities Total
$76,028,418 $19,305,988 $3,649,612 $5,679,721  $6,564,494 $2,017,388 $1,186,557 $20,939,762 $190,150 $785,020 $1,362,224 $137,709,334
26,054 26,054
1,115 1,115
4,000 4,000
175 175
6,667 6,667
5,483 5,483
19,821 19,821
1,095 1,095
$76,028,418 $19,358,530 $3,649,612  $5,679,721  $6,576,187  $2,017,563 $1,186,557  $20,939,762 $190,150 $785,020 $1,362,224 $137,773,744
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Expenditures

Duluth Public Schools
Budget Revisions Fiscal Year Ending June 30, 2016
Period Ending November 30, 2015

Food Community
Service Transport Services

Capital Building

General-U General-R Expenditure Construction

Debt
Service

Trust

Internal
Service

Student

Activities

Total

Revised Budget 10/31/15 $71,836,979 $19,313,988 $3,911,630 $6,517,662 $6,871,412  $5,478,173 $5,237,509 $20,910,333 $200,000 $754,000 $1,362,224 $142,393,910
Carl Perkins Grant Adj 26,054 26,054
Federal Adult Basic Ed adj 1,115 1,115
Northland Foundation grant 4,000 4,000
Designated account adj 175 175
Ordean Foundation carryover 6,667 6,667
Non-Public Aid adj 5,785 5,785
Chinese student visit 19,821 19,821
Northland Fndtn misc c/over 1,095 1,095
School Carryover 155,534 155,534
E-Rate Adj 50,000 50,000
Revised Budget, 11/30/15 $71,836,979 $19,572,064 $3,911,630 $6,517,662 $6,883,407  $5,478,348 $5,237,509  $20,910,333 $200,000 $754,000 $1,362,224 $142,664,156
Operating Transfers - in 4,183,439 $4,183,439
Operating Transfers - out (4,183,439) ($4,183,439)
Net $8,000  ($213,534) ($262,018) ($837,941)  ($307,220)  $722,654  ($4,050,952) $29,429  ($9,850) $31,020 $0  ($4,890,412)
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CHECK DATE

11/06/2015
11/06/2015
11/06/2015
11/06/2015
11/06/2015
11/06/2015
11/06/2015
11/06/2015
11/06/2015
11/06/2015
11/06/2015
11/06/2015
11/06/2015
11/06/2015
11/20/2015
11/20/2015
11/20/2015
11/20/2015
11/20/2015
11/20/2015
11/20/2015
11/20/2015
11/20/2015
11/20/2015
11/20/2015
11/20/2015
11/20/2015
11/20/2015
11/25/2015
11/25/2015
11/25/2015
11/25/2015
11/25/2015

VENDOR ID

V79764
V107231
V106637
V106636
V79771
V108869
V102915
V108066
V05173
V108320
V102916
V79708
V108783
V79704
V79764
V107231
V106637
V106636
V79771
V108869
V102915
V108066
V05173
V108320
V102916
V79708
V108783
V79704
V06645
V106638
V80030
V104923
V05246

ISD #709 - Duluth Public Schools
ACH & Wire Transfer Summary

Period Ending 11/30/2015

DESCRIPTION
DULUTH FEDERATION OF TEA
DULUTH TEACHERS CREDIT
EBC - FLEX EFT
EBC - TSAEFT
EDUCATION MN CLERICAL
EMPOWER RETIREMENT FOR MSRS
FEDERAL 941 PR TAXES
MG TRUST
MN CHILD SUPPORT EFT
MN DEPT OF REVENUE EFT
MN STATE PR TAXES
PUBLIC EMPLOYEES RETIREMENT
TEACHERS RETIREMENT ASSOC EFT
U S BANK - PY DIRECT DEPOSIT
DULUTH FEDERATION OF TEA
DULUTH TEACHERS CREDIT
EBC - FLEX EFT
EBC - TSAEFT
EDUCATION MN CLERICAL
EMPOWER RETIREMENT FOR MSRS
FEDERAL 941 PR TAXES
MG TRUST
MN CHILD SUPPORT EFT
MN DEPT OF REVENUE EFT
MN STATE PR TAXES
PUBLIC EMPLOYEES RETIREMENT
TEACHERS RETIREMENT ASSOC EFT
U S BANK - PY DIRECT DEPOSIT
MEDICA HEALTH PLAN (EFT)
PEIP - HLTH EFT
DELTA DENTAL PLAN OF MN(EFT)
HARRIS BANK
MN Ul FUND EFT

MSDLFA
29,831.69
7,696.28
12,412.98
73,730.58
1,420.23
40,781.68
610,866.61
122,530.50
2,388.34
123.32
102,582.48
95,703.82
259,389.98
1,566,329.35
30,339.91
7,646.28
12,412.88
73,309.34
1,420.23
302,075.12
607,246.40
121,633.28
2,409.92
208.22
101,686.04
98,698.33
262,705.40
1,602,633.16
170,381.50
1,210,524.00
52,334.11
33,562.16
15,185.02

7,632,199.14
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ISD 709 — Duluth Public Schools

GF Investment Activity for FY 2016
As of November 30, 2015

Beginning Investment Balance (October 31, 2015):

Add Purchases: Yield
Date  Issuer Broker Matures (YTM)
11/03 MN Trust Term Series PMA 02/18/16 0.16%
11/09 MN Trust Term Series PMA 01/26/16 0.14%
11/18 Mizrahi Tefahot Bank (CA) MBS 02/01/16 0.20%
11/20 TCM Bank, NA (FL) MBS 02/17/16 0.25%
11/23 Bank of Baroda (NY) MBS 02/23/16 0.30%
11/24 MN Trust Term Series PMA 01/26/16 0.13%
11/25 Bank of India (NY) MBS 02/24/16 0.25%
Total Purchases $ 9,496,000.00
Deduct Maturities/Calls/Sales: Yield
Date Issuer Broker Matures (YTM)
11/09 Citizen’s Alliance Bk (MN) MBS 11/09/15 0.25%
11/12 Bank of Baroda (NY) MBS 11/12/15 0.30%
11/12 Beal Bank USA (NV) MBS 11/12/15 0.25%
11/12 Cardinal Bank (VA) MBS 11/12/15 0.30%
11/16 Enterprise B & T (MO) MBS 11/16/15 0.25%
11/20 VantageSouth Bank (NC) MBS 11/20/15 0.30%
11/30 Alpine B & T (IL) MBS 11/30/15 0.25%
Total Maturities $ 1,725,000.00
Other items:
Add: Money Market Funds Interest
Beginning Value Adjustment
Other Interest/Cash Balance on Account
Deduct: Transaction Fees/Other
Market Value Adjustment
Total Other $ 730,506.15

Ending Investment Balance (November 30, 2015)

Note: Ending Investment Balance as of November 30, 2014 was $7,005,399.50

$ 10,347,503.93

$ 1,500,000.00
4,000,000.00
249,000.00
249,000.00
249,000.00
3,000,000.00
249,000.00

$ 249,000.00
249,000.00
249,000.00
240,000.00
249,000.00
240,000.00
249,000.00

$ 48.52
0.00
730,457.63

0.00
0.00

$ 18,849,010.08
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Duluth Public Schools-ISD 709
APU / PU Projection Report - FY 2016

January 2016
Grade Levels Jan Enrollment Progression to PU Projected PU PUW Projected APU EOY APU 1415

KG 568.5 1.000939581 569.03 1.00 569.03 626.14

HK 81 1.016967593 82.37 1.00 82.37 66.48
Gr1-3 1948.65 0.992574582 1934.18 1.00 1934.18 1962.97
Gr4-6 1774 0.981557008 1741.28 1.00 1741.28 1769.40
Gr7-8 1139 0.977583496 1113.47 1.20 1336.16 1365.14
Gr9-12 2782.75 0.928433976 2583.60 1.20 3100.32 3149.47
Sub-Total 8293.9 8763.35 8939.61

Other APU Generators
Jan Enrollment Progression to PU Projected PU PUW Projected APU

Early Childhood 234 0.407894525 9545 [1.000] 95.45 93.34
Early Childhood Details  Final Count Jan 1 Count Final PU
12-13 344 196 91.75
13-14 368 210 83.09
14-15 371 213 93.34
15-16* 234 95.45

Resident Tuition**

Resident Tuition Details Total APU 39.28
12-13 48.46
13-14 36.47

14-15 32.9
15-16* 39.28
ALC

ALC Details** Total APU 263.31
12-13 273.97
13-14 237.86
14-15 278.11
15-16* 263.31

Projected Total APU 8858.80 9032.95
Budgeted APU 8945.50

Net -86.70

* Projected
** Included in Grade level projections
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Fund Raisers

School Organization Function

Lincoln Park School | Home & Family Catalog Sales

Lincoln School | Hill Climb

Denfeld High Boys & Girls Basketball | Schwan, Butter Braids, Subway Cards
Stowe Wolfridge | Candy Bar Sales

Stowe School | Yearbook, School Store, Shiny Paper, Box

Tops
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FOSTER JACOBS & JOHNSOR, ING.

525 Lake Avenue South e Suite 222 « Duluth, MN 55802 « Tel: 218-722-3060 - Fax: 218-722-1931
Email: mail@fjj.com

December 23, 2015

Kerry Leider

ISD 709

215 North First Ave East

Duluth, MN 55802

RE: Ordean East Middle School Stage

Dear Kerry,

We have reviewed both proposal from Hunt Electric and ESC Systems
regarding the sound systems for subject project. Both Proposals have
equivalent (the same quantity) Materials. An economic review indicated that
the ESC is lower in price. Based on the historical record and the comments
previously addressed we would recommend that the price of $38,430.64 be
executed via a purchase order to ESC.

If you have any questions, please contact me.

Sincerely,

Foster, Jacobs & Johnson, Inc

Z

Nate Eisenbarth

CC: David Spooner, ISD 709
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Ordean East Middle School

Auditorium Sound System Equipment

Quote #4223
N
N o)
S Ly Sos )9
S .
& N sS& /&
$ 5 > &
Contractor L L & ©
Endresen Sound Company Inc. $38,430.64
Hunt Electric Corporation $39,849.00
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2508030 - School Board Member Compensation

School Board members shall be compensated for School Board work. Compensation
shall be a stipend of $636-66 $703.00 per month, to a maximum of $%560-00 $8,436.00
(excluding negotiations) during one (1) calendar year. The Chairperson, however, shall
receive an additional $52:50 $58.50 per month for discharging the duties of his/her
office. The maximum compensation for the chairperson shall not exceed $83196-00
$9,138.00 (excluding negotiations) during one (1) calendar year. This policy shall be
effective January 1, 2008 2016, be and reviewed annually in January.

Board compensation is the stipend for all Board related activities, including committee
assignments.

Board members shall not accept additional compensation from any source for Board
related activities.

Renumbered to MSBA Policy Numbering System from 8030 to 250
First Reading: January 19, 2016

Adopted: 02-10-81 ISD 709
Revised: 07-10-84
03-08-88

03-10-92

01-09-95

06-20-95

03-18-97

02-28-06

06-20-06

02-28-07

02-26-08

01-22-13 ISD 709
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District Contact # # Students |Monthly Stipend |Yearly x-tra Officers
DULUTH 10,600 630 7,560 [52.50/mo Chair
DULUTH/NEW 703 8,436 |58.50/mo Chair
Bloomington 1-952-681-6400 10,400 600 7,200 [None
Burnsville 1-952-707-2000 10,500 500 6,000 |600/yr Chair
Eden Prarie 1-952-975-7000 9,017 400 4,800 |150/mo Chair
Moundsview 1-651-621-6000 10,576 541 6,500 |550/yr Chair-300/yr Vice
St. Cloud 1-320-253-9333 9,495 603 7,236 |90/mo Chair
Minneapolis 1-612-668-0200 35,000 20,000 |2,000/yr Chair/Vice Chair
St. Paul 1-651-767-8152 39,214 900 10,800 |41% of Health Insurance Plan
Rochester 1-507-328-3000 17,000
History of ISD 709
Year Monthly Yearly Chair/Month
2016 703.00 | 8,436.00 58.50
2008 630.00 | 7,560.00 52.50
2007 615.00 | 7,380.00 51.25
2006 600.00 | 7,200.00 50.00
1997 540.00 | 6,480.00 50.00

No change
No response
No change
No change
No response
New

New

New/No response
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203.2 ORDER OF THE REGULAR SCHOOL BOARD MEETING

l. PURPOSE
The purpose of this policy is to ensure consistency in the order of business at regular
school board meetings.

. GENERAL STATEMENT OF POLICY
It is the policy of the school board to consider matters that come before it in a consistent
and orderly manner.

I1l.  ORDER
A. The school board shall conduct an orderly school board meeting. The school
board will, at all regular school board meetings, follow an agenda order similar to:

Roll Call
Pledge of Allegiance

Approval of the Agenda

Reading and approving minutes

School and Community Recognition
Audience

Reading communications, petitions, etc.
Report of the Superintendent

Report of standing committees:

a. Education Committee

b. Human & Cemmunity Resources Committee
c. Business Committee

10. Special Resolutions

11. Questions/Other

12. Adjournment

©oN Ok WNE

B. Items in this order may be considered as part of a consent agenda.

C. The school board may depart from the order of business with the consent of the
majority of members present.

Replacing: 9095
First Reading: 1-19-16

Legal References:  Minn. Stat. § 123B.09, Subd. 7 (School Board Powers)

Cross References:  MSBA/MASA Model Policy 203 (Operation of the School Board —
Governing Rules)
MSBA/MASA Model Policy 203.5 (School Board Meeting Agenda)
MSBA/MASA Model Policy 203.6 (Consent Agendas)

47



203.5 SCHOOL BOARD MEETING AGENDA

l. PURPOSE

The purpose of this policy is to provide procedures for the preparation of the school
board meeting agenda to ensure that the school board can accomplish its business as
efficiently and expeditiously as possible.

1. GENERAL STATEMENT OF POLICY

The policy of the school board is that school board meetings shall be conducted in a
manner to allow the school board to accomplish its business while allowing reasoned
debate and discussion of each matter to be acted upon.

I1l.  PROCEDURES

A

203.5-1

While all school board members may provide input, it shall be the responsibility
of the school board chair, clerk and superintendent to develop, prepare, and
arrange the order of items for the tentative school board meeting agenda for each
school board meeting.

Persons wishing to place an item on the agenda must make a request to the school
board chair, clerk or superintendent in a timely manner. The person making the
request is encouraged to state the person’s name, address, purpose of the item,
action desired, and pertinent background information. The chair, clerk and
superintendent shall determine whether to place the matter on the tentative
agenda.

[Note: The Commissioner of Administration has issued an opinion that a
government entity is limited to acting only on those matters specifically included
in the notice of a special meeting.]

The tentative agenda and supporting documents shall be sent electronically to the
school board members at least 4 days prior to the scheduled school board
meeting.

Items may only be added to the agenda by a motion adopted at the meeting by-a
wnanimeous-vote of the full sehool beard— If an added item is acted upon, the
minutes of the school board meeting shall include a description of the matter.

At least one copy of any printed materials, including electronic communications,
relating to the agenda items of the meeting prepared or distributed by or at the
direction of the school board or its employees and: (i) distributed at the meeting
to all members of the governing body; (ii) distributed before the meeting to all
members; or (iii) available in the meeting room to all members shall be available
in the meeting room for inspection by the public while the school board considers
their subject matter. This does not apply to materials classified by law as other
than public or to materials relating to the agenda items of a closed meeting.
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Replacing: 8085, 8100, 9075, 9080, 9095

First Reading: January 19, 2016

Legal References:

Cross References:

203.5-2

Minn. Stat. § 13D.01, Subd. 6 (Open Meeting Law)

Minn. Stat. § 123B.09, Subd. 7 (School Board Powers)
Dept. of Admin. Advisory Op. No. 10-013 (April 29, 2010)
Dept. of Admin. Advisory Op. No. 08-015 (July 9, 2008)

MSBA/MASA Model Policy 203 (Operation of the School Board —
Governing Rules)

MSBA/MASA Model Policy 203.2 (Order of the Regular School Board
Meeting)

MSBA/MASA Model Policy 203.6 (Consent Agendas)

MSBA/MASA Model Policy 204 (School Board Meeting Minutes)
MSBA/MASA Model Policy 207 (Public Hearings)
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208

208-1

DEVELOPMENT, ADOPTION, AND IMPLEMENTATION OF POLICIES

PURPOSE
The purpose of this policy is to emphasize the importance of the policy-making role of
the school board and provide the means for it to continue to be an ongoing effort.

GENERAL STATEMENT OF POLICY

Formal guidelines are necessary to ensure the school community that the school system
responds to its mission and operates in an effective, efficient, and consistent manner. A
set of written policy statements shall be maintained and modified as needed. Policies
should define the desire and intent of the school board and should be in a form which is
sufficiently explicit to guide administrative action.

DEVELOPMENT OF POLICY

A

The school board has jurisdiction to legislate policy for the school district with the
force and effect of law. School board policy provides the general direction as to
what the school board wishes to accomplish while delegating implementation of
policy to the administration.

The school board’s written policies provide guidelines and goals to the school
community. The policies shall be the basis for the formulation of guidelines and
directives by the administration. The school board shall determine the
effectiveness of the policies by evaluating periodic reports from the
administration.

Policies may be proposed by a school board member, employee, student or
resident of the school district. Proposed policies or ideas shall be submitted to the
superintendent for review prior to possible placement on the school board agenda.

ADOPTION OF POLICY

A

The school board shall give notice of proposed policy changes or adoption of new
policies by placing the item on the agenda of two school board meetings. The
proposals shall be distributed and public comment will be allowed at both
meetings prior to final school board action.

The final action taken to adopt the proposed policy shall be approved by a simple
majority vote of the school board at a—subseguent the second regular monthly

meeting-afterthe-meetings at which public input was received. The policy will be
effective on the later of the date of passage or the date stated in the motion.
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If a policy is modified with minor changes that do not affect the substance of the
policy or because of a legal change over which the school board has no control,
the modified policy may be approved at one meeting at the discretion of the
school board.

V. IMPLEMENTATION OF POLICY

A

Replacing:

The superintendent shall be responsible for implementing school board policies
and developing administrative guidelines and directives-regulations to provide
greater specificity and consistency in the process of implementation. These
guidelines and direetives, requlations including-employee-and-student-handbooks,
shall be subject-to-annualreview-and-approval-by distributed to the school board.

Each school board member shall have access to this policy manual, and a an
electronic copy shall be placed-available in the office of each school attendance
center. Manuals—Electronic copies-shall be available in the central office and
made available for reference purposes to other interested persons.

The superintendent, employees designated by the superintendent, and individual
school board members shall be responsible for keeping the electronic_policy
manuals current.

The school board shall review policies at least once every three years. The
superintendent shall be responsible for developing a system of periodic review,
addressing approximately one third of the policies annually. In addition, the
school board shall review the following policies annually: 410 Family and
Medical Leave Policy; 413 Harassment and Violence; 414 Mandated Reporting of
Child Neglect or Physical or Sexual Abuse; 415 Mandated Reporting of
Maltreatment of Vulnerable Adults; 506 Student Discipline; 514 Bullying
Prohibition Policy; 522 Student Sex Nondiscrimination; 524 Internet Acceptable
Use and Safety Policy; 616 School District System Accountability; and 806 Crisis
Management Policy.

When no school board policy exists to provide guidance on a matter, the
superintendent is authorized to act appropriately under the circumstances keeping
in mind the educational philosophy and financial condition of the school district.
Under such circumstances, the superintendent shall advise the school board of the
need for a policy and present a recommended policy to the school board for
approval.

8065 and 9065

First Reading: January 19, 2016

Legal References:  Minn. Stat. § 123B.02, Subd. 1 (School District Powers)

Minn. Stat. § 123B.09, Subd. 1 (School Board Powers)

Cross References:  MSBA/MASA Model Policy 305 (Policy Implementation)

208-2
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RESOLUTION

Acceptance of Donations to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by resolution expressed in
the terms prescribed by the donor in full; and,
WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the best interest of the

Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the below-described
donations from said organizations in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its grateful appreciation to
these various organizations.

SCHOOL/PROGRAM | DONOR RESTRICTION AMOUNT

Denfeld High Hunt Electric Corporation Robotics 100.00

Denfeld High Parsons Electric LLC Cheer Team 200.00

Denfeld High Irving Community Assn Cheer Team 2,200.00

Denfeld High US Bank Cheer Team 50.00

Denfeld High The Jamar Company Cheer Team 150.00

Denfeld High Steven&Barbara Kokotovich Theatre Program 160.00

Denfeld High David & Kelly Bolgrien Theatre Program 30.00

Denfeld High Eric & Nicole Lange Theatre Program 30.00

Denfeld High Central Area Sports Assoc Physical Education 2,000.00

East High Rotary Club no.25 of Duluth Girls Hockey 500.00

East High Lynette's Portrait Design Drama 50.00

East High Kellogg's None 1,500.00

East High Rotary Club of Duluth Harbortown Sterling Strings 250.00

East High Grandma's Marathon Sterling Strings 200.00

East High Glen Avon Women's Assoc. Sterling Strings 100.00

East High Sandra Bacon Sterling Strings 100.00

East High Karen & Jonathan Sande Sterling Strings 200.00

East High St. Anne's Home Sterling Strings 200.00

East High North Shore Railroad Sterling Strings 200.00

East High Ancient & Accepted Scottish Rite Sterling Strings 200.00

East High Lynn Wegner Sterling Strings 250.00

East High Adventure Running Cross Country 200.00

Ordean East Middle Carmen Arnold Garden Club 100.00

Ordean East Middle Northland NU Agers Garden Club 300.00
Lakewood American Legion

Ordean East Middle Auxilary Garden Club 400.00

Ordean East Middle Jenny Jenson Music Program-Violin/Bow In Kind

Special Services Troy and Kim Eaton Quickie Wheelchair In Kind

Special Services Troy and Kim Eaton Hand Propelled Trike In Kind

Congdon Park Maurices University None 55.00

Congdon Park Congdon Park Foundation Lego Robotics 2,000.00
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Congdon Park Congdon Park PTA None 194.40
Congdon Park Northland Foundation Excel bus 3,000.00
Congdon Park Congdon Park PTA Art supplies for art teacher 1,102.53
Congdon Park Congdon Park PTA Art supplies for art teacher 637.46
Congdon Park Lucy Sharp (student) Donated to school (cash) 11.00
Congdon Park London Road Rental Center Machine rental for garden shed 194.21
Congdon Park VVoyageur Bus Shuttle for holiday program 100.00
TOTAL 16,964.60

Resolution B-1-16-3333

January 19, 2016
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Expenditure Contracts Signed — December 2016

For your information, the Superintendent or the Director of Business Services has signed the following
contracts, during the month of December 2016:

Expenditure Contracts

Name Amount Source Description

University of Minnesota $9,559.00 OEE Check & Connect In-service
Climb Theatre 1,254.00 OEE Theatre Program

Core BTS, Inc. 23,280.00 | Technology | CISCO Network Engineer Support
Winfred Jackson 5,000.00 OEE Lacrosse In-Service

Paul Goosens 750.00 General Safety/Evaluation/Risk Assessment
Myers-Wilkins Community School 25,000.00 General PACE Programming
Collaborative

Heartland Business Systems 7,500.00 General IT Synergy Assessment
Marlene Wisuri 500.00 OEE Cultural Sharing Presenter
Wayne Bryant 4,550.00 OEE Dance Workshop

UNS-Harbor Highland 2,448.00 | Spec Serv | Student Services — IEP

Endion Square 1,300.00 [ Spec Serv | Student Services — IEP
UNS-Harbor Highland 1,632.00 [ Spec Serv | Student Services — IEP

Endion Square 1,512.00 | Spec Serv | Student Services — IEP
Congdon Creek Preschool 720.00 | Spec Serv | Student Services — IEP

Men As Peacemakers 10,000.00 General Boys Group Programming
Lakeview Christian Academy 23,870.00 General Transportation Reimbursements
Spirit of the Lake Community School 2,970.00 General Transportation Reimbursements
Reichert Productions 150.00 General East High Presentation
M’Bemba Bangoura 5,500.00 OEE Djembe Workshop

Amy Gilderman 15,000.00 | Spec Serv | Sign Language Interpreter
Matheny Therapy & Consulting 2,000.00 OEE Staff Training

Christopher Davila 500.00 OEE WIN and Social Justice Club
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For Internal tise Gnly
Bepts must provide:

ESAF f# 1341

Chart/Field Account No, 142611 249-26109

Far fufernal Yse Ouly
GES must provide:

OQUS Contract # | 190923 0

Apalyst | sh

UNIVERSITY OF MINNESOTA
Workshop/Presentation Agreement

The Regents of the University of Minnesota, through its
Institute on Community Infegration (“University’),
agree o provide a workshop/presentation for Duluth
Public Schools, a a school distriet (“Company”), on the
following terms and conditions:

1. Description of Workshop/Presentation: Cheek &
Connect: A research-based intervention ¢o increase
school completion and reduce the dropout rate for
secondary students. Through a Comprehensive
Implementation Training, up to twenty-five {25)
counselors/educators/administrators/mentors from
Duluth Public Schools, Duluth, MN, will learn how
to implement the Check & Connect intervention in
their home community,

2. Date, Location, and Time:
Date: Feb 3-4, 2816
Location:  Puluth, MIN
Time: 8:00 a.m. - 3:30 p.m., both days

3. Payment Terms: For the services under Section 1.,
Company shall pay University nine thousand five
hundred and fifty-nine and 00/100 dollars (39%,559).
Payment is due on the day of the workshop/presentation or
upon receipt of imvoice. [n the event Company cancels for
any reason, except for extraordinary causes beyond the
reasonable control of Company, Company shall remain
obligated for the full amount set forth in this paragraph.

4. Obtigations of Company. Company agrees to provide
the following accommodations, equipment, and material: a
room of sufficient size to accommodate the training and
its participants, A/V eguipment to include LCD
projector, an easel and sticky-backed easel pad.

5. Ownership of Materials and Presentation. All materials
provided by University during the presentation shall remain the
property of University. Company is provided a license to use the
material in connection with the workshop/presentation, but
Company may not copy or distribute the material without the
express writien consent of University. University further owns all
rights to the workshop/presentation and the
workshop/presentation shall not be recorded or taped in any form
without the express written consent of University,

6. Disclaimer. University makes ne claims of any kind with
respect to the workshop/presentation and shall not be liable for
participant’s reliance on any statements or demonstrations made
during the workshop/presentation. University’s maximum
obligation o Company for any cause of action arising under this
Agreement, including failure to perform, shall not exceed the
amount actually paid to University by Company under Section 3.

7. Complete Agreement/Governing Law. This Agreement,
including any attached exhibits, represents the complete
agreement of the parties. No amendments to this Agreement shal}
be binding upon University unless signed by Universiry's
Direcior of External Sales. This Agreement cancels, supersedes
and revokes all prior negotiations, representations and
agreements between the parties, whether oral or written, relating
to the subject matter of this Agreement, The terms and conditions
of any purchase order or similar document submitted by
Company in connection with the services provided under this
Agreement shall not be binding upon University. This Agreement
shall be governed by the laws of Minnesota and any action to
enforce this Agreement shall be brought only in Hennepin
County, Minnesota,

IN WITNESS WHEREQF, the parties have entered into the Agreement effective 12/16/2015,

Regents of the University of Minnesota

By:
Name: Dr. David R. Johnson
Title: Director and Professor
Date:

william.howes{@isd709.org

FORM: OGL-8C251
Form Date: 01.26.05
Revision Date: 01.11.10

Duduth Public Schools

Name; William Howes

Title: Offige of Educatei /2 ity Coordinator
Date: &}2 2—/“ L%

Address: 215 North 1 Ave East

Buluth, MN 55802




Check & Connect Comprehensive Training Proposal
For Duluth Public Scheols
Duluth, MN

¢ Check & Connect staff will conduct a plenary conference calt {maximum of 1 % hours) to assist
administrative teams from Duluth Public Schools to identify specific instaliation goals, processes,
mentor selection, and decision-making to prepare for staff training on Check & Connect.

¢ Check & Connect trainer(s} wili conduct one on-site training session consisting of two days (8:30
a.m.—3:30 p.m.}. Day One of this training session will include the core training on the
background, phitosophy, and implementatian strategies for the Check & Connect model. Day
Two of this training session will include strategies for establishing successful mentor / mentee
relationships using the Check & Connect mode!, Teams attending may include: mentors,
teachers, administrators, counselors, social workers, community / county services managers,
parent liaisons, and others as invited. The training session can accommodate up to 25
participants.

»  Check & Connect staff will provide technical assistance sessions {conference cali/Skype/internet-
based) for District Administrators and/or Check & Connect Coordinators for a maximum of 5
hours to be provided within one year following the training. It is the responsibility of Duluth
Public Schools to initiate and schedule these sessions.

* Check & Connect training materials for each participant include a copy of the Check & Connect
implementing with Fidelity Manual, and Participant Notebooks.

s The contract will be initiated from the University of Minnesota

Budget
i Training Fees and Services S 6,799
[ Travel (1 trainer) S 760
| Materials (580 / person x 25 people) S 2,000
\ implementation Training Total for 25 People [ S 9,559 _j!

NOTE: All travel will be consistent with the University of Minnesota travel policy which is available here:
http://policy. umn.edu/finance/travel

University of Minnesota—Institute on Community integratian Page 1 56
November 9, 2015 Prices will be honored for 6 months from this date.




- CLIMB Theatre Master Contract Agreement

Contract # 47948

6415 Carmen Avenue East « Inver Grove Heights + MN - 550,
1-463-9275 / BOO-767-9660 « 651-453-0274 fax » www,climb.ory

Billing Organization

|
i
l

ORG44851 %
Office of Education Equity l
215 N 1st Ave E I
Duiuth, MN 55802 |

|

Contact Howes, William « (218) 336-8700

TH

1S AGREEMENT is made and enterad into as of 12/10/2015 by and between CLIMB Theatre inc., a Minnesota not-for-profi:

corporation organized pursuant fo Chapter 317 of the Minnesota Statutes {hereinafter "CLIMB"} and Office of Education Equity
(hereinafter "Host Organization”).

TH

E PURPOSE OF THIS AGREEMENT s to set out the terms and conditicns whereby CLIMB will provide dramatic

and educational programming for the Host Organization at the times and locations set forth in this agreement.

Th

1.

2.

e terms and conditions of this Agreement are as follows:

Programming - CLIMB hereby agress to provide programs according to the fist at the end of this contract.

Payment - Host Organization shall pay to CLIMB a total of $41254 on or before 2-25-2016 by delivering payment to
CLIMB at its offices atf 6415 Carmen Avenue E., Inver Grove Heights, MN, 55078, for services rendered,

Ownership of Performance Rights - The programming governed by this Agreement is the exclusive property of CLIMB or
represent property duly licensed to CLIMB. Host Organization agrees that it shall not reproduce the

programming in any fashion or appropriate the content of the programming, or any portion thereof, for its own use,

Further, the Host Organization shall not photograph, film, videotape, or otherwise record or preserve the programis),

or partion thereof, without written permission from CLIMB. This does not preciude photographs for yearbook or other
in-school use of photographs or coverage by local press, which is encouraged. Plsase notify CLIMB of any media
covarage you intend to pursue. CLIMB shall retain ali rights to programy(s), including the exclusive right to

record, photograph, broadcast, film, or publicize CLIMB's program(s) except as may be agreed upon by the parties.

Cancellation - in the event that the program(s) is{are) cancelied at the instigation of the Host Organization, and are not dus
to a Force Majeure event, with less than four weeks' notice, said Organization wili be assessed a $100.00
cancellation fee. Canceflation with fess than two weeks notice, said Qrganization will be assessed a 50% canceliation fee.

Force Majeure - As the program({s) governed by this Agreement may be subject to interruption by the sickness, inclement
weather, accident, act of God or legitimate unforeseeable circumstance, it is agreed that neither party shall
be entitled to damages from the other in the event program{s}) are interrupted or cancelled by such circumstances,

Rescheduling - in the event that weather or other conditions beyond sither party's controi force postpenement of this
program, the activity shali be rescheduled for a date mutually agreed fo by both CLIMB and Host Organization,

Governing Law and Arbitration - This Agreement is to be governed by the faws of the State of Minnesota, and any
dispute relating to the interpretation of this Agreement arising from the terms hereaf or performance hereunder by either
party will be arbitrated under the auspices of the American Arbitration Association at its Minneapotlis, MN office.

Entire Agreement - This Agreement contains the entire uhderstanding of the parties hereto with respect to the subject forth
above, the parties hereto have caused this Agreement 1o be executsd by their duly authorized officers
as of the day and vear first above written.

Printed: 12/14/2015 @ 9:27:55 AM Page 1.00
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CLIMB Theatre Master Contract Agreement Contract # 47948

Date Performance Site Charges Support Funds Srmount To Be Paid By
Time Name of Performance Program  Travel Program Travel MSAB “Other”  PerfSite Bl Crg
8:30am J Interpiays - Acceptance of Differences
- T 1,446.00 8987.00 0007 . 45%.00
Sections: 2 E #Students: 336
Gri#fSeen; 2-5
12:15pm | Interplays - Acceptance of Differences
: 1.446.00] 336.00 987.00 0.00 795.00
Sections: 2 g #Students: 340
Gri#Seen: K-5 ] ,
I
f 2,892.00H 336.00 Ji 1,974.00, ] i‘ j 0.00f  1,254.00]
Totals : : ! ‘ : * i

* Program Support Funds consist of income earned through CLIMB's charitable gaming activities and
contributions from businesses, corporations, foundations, and individuais.

AS EVIDENCE OF THEIR ASSENT TO THE TERMS AND CONDITIONS set forth above, the parties hereto have caused
this Agreement to be executed by their duly authorized officers as of the day and vear first above writtan.

xecutive Director Date
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December 1, 2015

Bart Smith

Manager of Technology

Duluth Public Schools, independent School District NO, 709
215 North st Avenue East

Duluth, MN 55802

IT Professional Services Agreement

Purpose
This document outlines the approach under which Core will provide [T professional services to the client
on an as-needed basis. These professionat services will be defined by the client based on their current

need, but may include troubleshaooting and repair, maintenance, temporary staff augmentation, and data
administration.

Activities
Core understands that Duluth Public Schools (District NO. 709) needs CISCO Network Engineer {0
support current daily workload duties on an as-needed basis through temporary staff augmentation.

Timeframe

Core BTS will provide a CISCO Network Engineer for a periad of 6 weeks (240 hours) to report fo the
Duluth Public Schools (District NO. 709} IT Department. Once the above period has been met the
contract will be extended on a week to week basis.

+  Once the period of 6 months (960 Hours) of full time services have been rendered Duluth PS
has the right to hire the candidate at a zerc conversion fee.

The fees in this document are guaranteed to the client for a period of one (1) year from signing. There is
no commitment on the part of the client to a minimum number of hours or support requests.

Fees & Costs
Core fees for service are based on the actuai time expended at our established hourly billing

rates, this hourly bill rate. Any work done exceeding 40 hours per week will be subject to a 150%
overtime rate.

o “Resource Description: .. . | Hourly Rates: "
Network Enginesr - Rod Bibeau $97

Terms & Conditions

This engagement is subject to the Terms and Cenditions set forth in the final page of this document, as
_ well as to any Master Services Agreement (MSA) in place between Core and the client identified on the
first page of this document. Should any conflicts arise between the Terms and Conditions portion of this
document and another portion of this document, the fanguage of the Terms & Conditions section will
pravail,
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Acceptance .
We look forward to providing you with the services outline in this document. if the terms of this Agreement

are acceptable, please sign below and return one copy fo me, If there are any questions, please feel
free to contact me directly at the emall and number below,

Best Regards,

Ashiey Goodman

Business Development Manager, Consulting Resources
Ashley.Goodman@COREBTS.com

(615} 277-3084

Core BTS, Inc.

Accepted By:

!
Duiuth Public Schools- District No. 709 / /2}/ /yéjj
V/i L &Wm’\“’
Authorized Signature :
5l Hawson

Printed Name
1z /il S48
Date ' 4

Accepted By:

Core BTS, inc.

Authorized Signature

Printed Name

Date

Core BTS, inc. -2- 1T Professional Services Agreement
CONFIDENTIAL
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Terms and Conditions

1. Payment Terms. Payment is due within thirty (30) days of involce date. After this time period, interest accrues &t the Jesser of the maximum
rate permitted under applicable law or one and one-half percent {1.5%) per month from the date due until paid,
2. Independent Contractor; Taxes. We will perforrn all services hereunder in our capacity as an independent contractor and not as an empioyee

or agent of you. Our employees shalt not be enfilied to any privileges or benefits that you may provide to your employees, and we shalt be responsible
for payment of all unemployment, social security, federal income (state and local income where applicable} and other payroll taxes imposed by any
govemmental body on us in regard to our employees who are engaged in the performance of the services. Pricing set forth hetein is exclusive of applicable
saies, use and similar taxes assessed on the performance of any services. You agree to reimburse, indemnify and hold us hammiess from and against
any such tax, penafly and interest thereon levied against us for the provision of services o you hereunder,

3. Warranty,

A. We warrant and reprasent that the services will be performed in a skilful and workmaniike manner acoording to those standards generally
prevailing among consultants performing simiiar services under similar circumstances. To the exlent that we are not the manufacturer of any hardware
or soffware products that you may purchese as a result of or relafing to our Services, we o net provide any wamanty on such products, whether with
respect to their design, perfarmance, functionality or compatibility with your existing system. Any warranty with respect to product must come from the
manufacturer. Our product procurermant distributor orwe will pass through to you any applicable warranties of the manufacturer, to the extent permissible.

8. EXCEPT FOR THE EXPRESS WARRANTIES STATED IN THIS SECTION, WE DISCLAIM ALL WARRANTIES INCLUDING ALL
IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.

4, Owr Indemnity. We witl indemnity, defend and neld you harmless from and against any dlaims, liabifiies, losses, expenses of damages
feoliectively, "Damages”} caused by the services perfarmed of the work delivered by us under these tarms infringing any copyright, frade secret of any
ather proprietary right of any third party. Excluded from such indernnification are any claims refated to (§) services performed on equipment or software
which you covenanted that we had the rights to modify as set forth In Section 7 below, (i} services performed 1o your specification or design and (ii))
infringement restilting from or caused by vour misuse or unamsthetized modification of systems or product. We will also indemnify, defend and held you
narmiess from and against any Damages resufting fom our willful misconduct or negligent acts or omissions in performing the services which are the
subject of these terms, except to the extent such Damages are caused by the willful misconduct of negligence of you, your employess or agents. Qur
abligation 1o indemnify and defend you with respect to any claim shail be subject to {1} your providing us with prompt notice of such ciaim, (i) our having
sale controi over the defense arxi setflement thereof, (iif) your providing us with the information and assistance nacessary to defend or settle such claim
as reasonably requested by us, and {iv) the limitaions on liabilty set forth In Section 6 beiow,

5. Limitations of Ligblity. WE WILL NOT BE LIABLE FOR INGIDENTAL, SPECIAL, PUNITIVE, INDIRECT OR CONSEQUENTIAL
DAMAGES, INCLUDING FOR LOSS OF DATA OR TS USE OR LOST PROFITS OR OTHER ECONOMIC DAMAGES, EVEN IF ADVISED OF THE
POSSIBILITY OF SUCH DAMAGE. THIS LIMITATION OF OUR LIABILITY WILL APPLY REGARDLESS OF THE FORM OF ACTION, WHETHER
IN CONTRACT OR NOT, INCLUDING NEGLIGENCE.  Your right to recover Damages is limited to the greater of {i} one miliion deflars, or (i) our
applicable insurance coverage limit(s)

B, Your Covenants. You covenant that: () you have the authority 1o agree to these terms and the funding necessary to pay for the requesiad
services; (i) you have fie to or license or ights to use or modify any software or products which you have requested us to modify as part of such sefvices:
and (i} you will provide us necessary access to your personnel, apprapriste documentation and records and faciiies in order for us to timely periorm
such services,

7. Requests for Changes. No change in the services provided hereunder will be performed until we receive a properly issued and executed
Change Order; provided, however, that nothing herein will refieve you of the obligation to pay us for services rendered which were reguested by you but
are no{ documented in such a properly issued and executed Change Order or within the applicable scope of work.

8. Termination of Agreement. Either party may terminate our engagement at any time upon 30 days prior written notice.
4. Entire Agreement, Amendment. These terms and the accompanying engagement letler sels forth the entire undarstanding of the parlies

with respect to the subject matter hereof and is binding upon both parties in accordance wih its terms and may be amended oniy by an entry signed by
botf parties. There are no understandings, representations or agreements other than those set forth herein.

10. Assignment. You may not assign any of the rights or olligations hereunder without the prior wiiten consent of Core.
. Notices, Any nolice or communication from one parly to the other concerming the kenms hereof shall be in wiiting and shall be sent by certified

mail, return receipt requested and postage prepaid or by commercial overnight mail to the most recent address that either party has specified in writing to
the other.

12, Governing Law. These terms shall be govemed by and construed in accordance with the laws of the State of Pennsylvania,
13, Forge Majeure. Neither party shall be lisbla te the other for any failures or delays arising ot of eonditions bayend its ressonable cortrol,

including, without limitation, work stoppages, fire, civil disobedience, defays associated with product malfunction or availabiity, riots, rebeflions, stonms,
slectrical falkires, delays caused by the other party, and acts of God and simiiar occurrences,

14, Waiver, Severabiity Any waiver of any right or default shall be effective only in he instance given and if in writing and signed by the party
against whom  is sought o be enforcad and shali not operate as or imply a walver of a similar right or defalt on any other occasion. If any term or
provision hereof should be declared invalid by a court of competent jurisdiclion, the remaining terms and pravisions hereof shall be unimpaired, and the
invalid terms or provisions shall be replaced by such valid terms and provisions as come closest to the intention underiying the invald term or provision.

Core BTS, Inc. -3- IT Professional Services Agreement
CONFIDENTIAL
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AGREEMENT

THIS AGREEMENT, made and entered into this 20th day of November, 2013, by and betwesn
Independent School District #709, a public corporation, hereinafter called District, and Winfred
Jackson, en independent contractor, hereinafter called Contractor,

THE PURPOSE OF THE AGREEMENT is to sef out the terms and conditions whereby
Contractor will provide programs or services for the District at the times and locations set forth
in this Agresment, ‘

The werms and conditions of this Agreement are as follows:  (insert as appropriate)

1. Dates of Service.  This Agreement shall be deemed w be effective as of
November 20, 2015, and shall remain in effect until June 30, 2016, unless

terminated earlier es provided for herein, or unless and until ali obligations set forth in this
Agreement have been satisfactorily fulfilied, whichever oceurs first.

2. Performance, Lacrosse - ¥4 Day Professional Development opportunity for Physical
Educetion teachers on December 15, 2015, Contractor will provide e presentation on the

- historical, cultural, and modern-day perspective on the Indigenous game of Lacrosse for Dakota
people. Contractor will also provide instruction on skill-drills, games, and techmiques for the
game of lzcrosse to be utilized with/by students,

3. Background Cheek. (Applies to contraetors working independent with students)

Contractor must provide an executed criminal history consent form and a money order or check
payable to the District in an amount equal to the actual cost of conducting a criminal history
background check on all of its employses assigned to the program.  Contractor is precluded
from performance of contract until the results of the oriminal background check(s) are on file,

4, Reimbursement. In consideration of the performance of Contractor of its obligations
pursuant to this Agreement, District hersby agrees to reimburse Contractor for its serviees and
expenses in performing said obligations at a rate of $1,500.00, mileage at 80.575/mile, plus
$50.00/day meal per diem and hotel costs up to & sum not to exceed $5,000,00. Contracior is
reguired by Minnesota Statutes, Section 270.66, subd, 3, 1o provide their Taxpayer Idemification
Number (TIN) used in the enforcement of Federal and State tax laws. The TIN will be available
to Federal and State tax authorities and State personnel involved in the payment of State
obligations. This Agreement will not be approved unless TIN is provided.

5. Reguests for Reimbursement. The terms of payment under this Agreement are as
foliows:

a. Payment shall be made by the District on the day of service.
b, Any other terms of payment in the performance of services are Incorporated by
reference in this Agresment,

é. Propriety of Expenses. The fact that the District has reimbursed Contracior for any
expense clammed by Contractor ghall not preclude District from questioning the propriety of any
such item. District reserves the right to offset any overpayment or disallowance of any item or
items at any time under this Agreement by reducing future payments to Contractor. This clause

1
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shall not be construed to bar any other logal remedies Distrist may have to recover funds
expended by Contractor for disallowed costs.

7. Crwnership of Materiais, The Disirwt reserves the rights to reproducs the
progiamming in any fashion, or eppropriate the contents of the programming. ar any portion
thereof, to its own use for any and all programs, forms and other materiais that Contractor has
provided, prepared, or utilized in performance of the terms of this Agreement.

8. Independept Confractor,  Both the District and Contractor agree that they will act ag
an independent contracior in the performance of its duties under this Agreement. Wothing
contained in thig Agreement shall be construed as in any manner creating & relationship of joint
venture between the parties, which shall remain independent contractors with respect to all
actions performed putsuant to this Agresment,

Accordingly, Contractor shall be responsible for payment of al! taxes, including Federal, State,
and local taxes, arising out of Contractot’s activities in Rccordance with this Agreineit,
including by way of illustration, but not limited to, Federal and State income tax, Social Security
tax, Unemployment Insurance taxes, workers compensations, and any other taxes or

business Hcense fees as required.

8. Indemnity and defense of the District. Contractor hereby agrees to defend,
indermnify and hold the District harmiless from all claims relating 1o its work pursuant to this
Agreement, ‘

In the event that Cantractor breaches its obligation to defend, indemnify and hold the Distnet
harmless, then in addition to ite other damages the District shall be entitled to recover its
attorney’s fees and costs and disbursements incurred in enforeing this Agreement,

10.  Notices. All notices to be given by Contractor to Distriet shall be deemed to have
been given by depositing the same in writing in the United States Mail care of the Office of
Education Equity, ISD 709, Duluth Public Schools, 215 North 1% Avenue East, Duluth, MN
55802, All notices to be given by District to Coniractor shall be deemed fo have been given by
depositing the same in writing in the United States Mail t0; Winfred Jackson, 38635 Reservation
Highway 1, Merton, MN 56270, phone number: 507.430.9328,

11, Agsignment. Contractor shall not in any way assign or transfer any of its rights,
interests or obligations under this Agreement in any way whatsoever without the prior written
approval of the District,

12, Modifieation or Amendment, No amendment, change or modification of this
Agreement shall be valid unless in writing signed by the parties” hersto,

13.  Governing Laws, This Agreement, together with all its paragraphs, terms and
provisions is made in the State of Minnesota and shall be construed and interpreted in
accordance with the iaws of the State of Minnesota.

14,  Entire Agreement.  This Agreement contains the entire understanding of the parties
hareto with respect 10 the subjeot matter hereof and shall not be changed or otherwise altered
except by written agreement of the parties.

15,  Cancellation.  Either party shall have the right to terminate this Agreement, without
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cause, upon (30) days written notice to the other party as provided for in this Agreement.

i6,  Dats Practices, Contracter further understands and agrees that it shall be bound by
the Minnesots Governement Drata Practices Act (Mirnesotas Statutes 13.03-1 3.04) with respect to
“data on individuals™; as defined in 13.02, subd. 5 of that Statute) which it collects, receives,
stores, uses, creates or disseminates pursuant to this Agresment,

17. Insurance,  (If applicable) Coniractor shall not commence work under the contract
until they have obtained all the insurance described below and Duluth Public Schools has
approved such insurance. Contractor shall maintain such insurance in force and effect
throughout the term of the contract.

Contractor is required fo maintain and furnish satisfactory evidence of the following insurance
policias:

Workers' Compensation Insurance: Contractor must provide Worker’s Compensation
insurance for all its employees and, in case any work is subeontracted, Contractor will require
the subcontractor to provide Workers’ Compensation insurance in accordance with the statutory
requirements of the State of Minnssota including Coverage B, Employer's Liability,

Commercial General Liability: Contractor is required to maintain insurance protecting it from
claims for damages for bodily injury, including sicknass or disease, death, and for care and losa
of services as well as claims for property damage, including loss of use which mey arise from
opetations under the Contract whether the operations are by the contractor or subeentractor or by
anyone directly or indirectly employed under the contract.

AS EVIDENCE OF THEIR ASSENT TO THE TERMS AND CONDITIGNS OF THIS
AGREEMENT, set forth above, the parties hereto have caused this Agresment to be executed
by their duly authorized officers as of the day and vear first above written.

. [
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Director of Business Service / Superintendent of Schools Date

Ly



CONTRACT FOR SERVICE:

Duluth Public School District & Paul Goosens, MA, LP

AGREEMENT FOR PURCHASE OF SERVICE: Safety Evaluation / Risk Assessment

The following is an Agreement between Paul Goosens, MA, LP, (hereafter referred to as The Consultant)
and the Duluth Public Schools. This agreement shall be effective through completion of the Safety
Evaluation/Risk Assessment,

I. The Service Provider Agrees:

A. Services provided by the consultant will be for

a. Review of availabie records.

b. Completion of a Diagnostic Assessment with emphasis on safety and risk
embedded in report.

¢. Recommendations for safety planning and interventions.
Secure a written release of information allowing communication and shared
information between Duluth Public Schools and Consultant.

e. Written report to the Parent and School Personne! within 7 calendar days of
initial interview,

i, Duluth Public School Agrees:
A. To pay the consultant a rate of 5125 per hour for the Safety Evaluation/Risk assessment
and associated services rendered,
B. To pay the consultant a rate of $125 per hour for any missed appeointrments.
C. Total fees will be determined by number of hours required to complete the safety
evaluation/risk assessment; not to exceed $750 without express written authorization
by Duluth Public Schools.

CANCELLATION

This agreement may be canceiled by the Consultant or Duiuth Public Schools at any time, with or
without cause, with written notice. In the event of such a cancellation, the Consultant shall be entitled

to payment, determined on a pro-rated basis, for work performed to the Duluth Public Schools
satisfaction.

AMENDMENTS

Amendments must be in writing and indicate approval by both parties to the amended terms.
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STATE AUDIT

The books, records, documents and accounting procedures of the Consultant and its employees relevant

to this agreement must be made available to the state for a minimum of 6 years fram the end of the
agreement.

LIABILITY

The Consultant agrees to indemnify, save and hold the district/agency; its employees harmiess from any
and ali claims or causes of action, including attorney’s fees incurred arising from the performance of this
agreement by the Consultant and its agents or empioyees, The District agrees to indemnify, save and
hold the Consuitant and Consultant’s agency ; its employees harmtess from any and ali claims or causes

of action, including attorney’s fees incurred arising from the performance of this agreement by the
Consultant and its agents or employees.

AGREED TO BY

Paul Goosens, MA, LP Dututh Public Schoois

Harbor City Psychological Associates ISD #709

o L

Title: Title: A

Date: Date: /L/Z///ﬁ'
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AGREEMENT

THIS AGREEMENT, made and entered into this 15th day of October, by and between Independent School
District #709, a public corporation, hereinafier called District, and Myers-Wilkins Community School
Collaborative, an independent contractor, hereinafter calied Contractor.

THE PURPOSE OF THE AGREEMENT s to set out the terms and conditions whereby Coniractor will
provide programs or services for the District at the times and locations set forth in this Agreement.

The terms and conditions of this Agreement are as follows:

1. Dates of Service. This Aﬁreement shall be deemed to be effective as of October 15% 2015 and shall
remain in effect until June 30%, 2016 unless terminated earlier as provided for herein, or unless and until all
obligations set forth in this agreement have been satisfactorily fulfilied, whichever occurs first.

2. Performance.

Program Description: PACE (Programs for Academic and Cultural Enrichment.)
The Summer School and After-School programming will provide students at Myers-Wilkins safe, nurturing,
and enriching experiences designed to help build students’ academic, creative and life skills.

Location: Myers-Wilkins Community School Collaborative
Schedule: Meets Monday - Thursdays
2:30-5:00 p.m. October 2015-May 2016
8:30-12:30a.m. June 2016- July 2016
Program goals:
1. Improve academic and social achievement of 60+ Myers-Wilkins students through tutoring and
enrichment activities employing well-trained staff. M-WCSC attend trainings offered through the

district, in addition to a variety of other professional opportunities offered through the local colleges,
YIPA, Woodland Hills, Northwoods and more.

2. Maintain clear, on-going communication between classroom teachers and after-school and summer
staff to identify students’ needs and goals. M-WCSC staff participates various school meetings; such

as grade level PLCs, Climate, Site and STEM commitices.

3. Provide high-quality programming, through highly engaging arts, literacy, science, language,
leadership and health/recreation activities in an after-school setiing.

4. Ensure equitable access to after-school and summer programming.

5. Foster positive relationships between school, home(parents) and community and increase parent
involvement.
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Outcomes for Participants:

1. By the end of the 2015-16 school year, or the end of summer program, 80% of the participating
students will have reached their personal academic goals. These goals our documented on PLC’s and
based off Fast testing results. Math goals include:

o 1% graders will know how to sue the “make 107 strategy with numbers 0-10.

o 2" grade students will know how to tell time by the hour and half housr.

Depending on the need/current level of each student, goals for 3 — 5% grade students include.
o Students will master skip counting by 5, 10, 100.

o Students will be fluent in multiplication facts up to 100.

< Students will be able to add in 5x5 arrays.

2. Within two weeks of students beginning the program, 100% of the students who patticipate in the
afterschool COMPASS program or summer school academic program will have an Personal learning
plan.

3. Student participants will develop robust vocabulary, knowledge, and skills in their chosen class topics.
4. Provide safe, reliable transportation for students.

5. Increased parent engagement and communication through parent advisory Council, Parent/community
focus groups, volunteer opportunities, family classes and/or special events. Family Liaison’s will
contact families monthly through phone conversations or in person, in addition to a monthly
newsletter.

Program Design:

Beginning in October of 2015 approximately 70 referred students will participate in after-school enrichment
classes focused on academic support, Social Emotional Learning, and STEM education. Students will receive
- structured, academic instruction 3 days a week, taught by certified teachers and supported by additional staff
and volunteers. In addition, once a week, students will have a choice of a science, arts, literacy, language,
leadership, or health/recreation based class. Each of the classes will meet for 10-12 weeks 4 times per week.
Each student enrolled in the COMPASS program will have an assigned family Haison and an Individual
Leamning Plan. The program will conclude in May with a family and community event highlighting students’
work through a slide show, performances and exhibits. Transportation and meals are provided for family
events.

Changes for the 2015/2016, include an increasing the number of students enrofled in the COMPASS program
from 60-70. This change was accomplished by increasing a part-time family laison to full time. In addition,
family liaisons are working closely with the data coach and classroom teachers, to align student FAST testing
results to their academic goals after-school.

The Director of Youth Services will be responsible for analyzing and reporting data, orchestrating the fogistics
of enrollment, implementation and transportation; providing a nutritious snack, and program support for the
students, families, instructors, and volunteers involved in this program. In addition, they will coordinate
family events/classes and collaboration other organizations and individuals offering programs and supports to
families within the school. The Director of Youth Services is responsible for overall quality and safety of
after-school and summer programming.

The Family Haisons work directly with students, developing and implementing cumiculum and assessments.
They recruit, train, and supervise volunteers, work-study students and AmeriCorps members. They meet with
teachers on an on-going basis to identify student goals, progress, and needed supports. Family liaisons,
AmeriCorps members, community instructors and EXCEL teachers will provide instruction and coaching ggth
assistance from work-study students and college/community volunteers.



M-WCSC will be responsible for maintaining program fidelity in accordance with the specified outcomes and
implementation design. Appropriate assessment tools for measuring outcomes and reporting results will be the
responsibility of the MWCSC in partnership with Myers-Wilkins administrators. A final report and will be
submitted to ISD #709 Administration at the conclusion of this contract.

MWCSC will be responsible for recruitment, training, sepport and compensation (through funds requested in
this contract) of the project coordinators and contracted instructors. MWCSC will also purchase {using funds

requested in this contract) supplies required for the program. MWCSC will be responsible for the costs of
transportation (through funds requested in this contract).

Assessment:
Student outcomes will be reported 3 times annuaily through compilation of attendance data, surveys, and pre-

post assessments. A summary report with the assessments results will be submitted to ISD#709 in J anuary,
2015, June 2016, and August 2016.
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3. Projected Budget:

Cost Item Purpose Outcome Annual Cost
Description 9/1/14-6/30/15
Director of Youth | Coordinate logistics of Smooth operation of $5,285 salary & taxes ;
Services program enroliment and programming for youth |
- | training for staff and families; including events | $16.40hr. x 10 hrs. wk x 30
| volunteers. Provides and classes. Increase P weeks = $4,920 +
communication with families, | parental engagement and $365(taxes)= $5296
provide additional
resources and services for
families.
Family Liaison Develop and Implement Provide safe, nurturing and | $10,715 Salary & taxes
educational social emotional enriching experiences i '
curriculum. Collaborate with | designed to help build | $14.44 hr. x 24hrs. wk x 30
teachers to develop ILP’s and | students’ academic, weeks = $9964 + &
provide needed support for creattve and life skills. $751(taxes)
students,
TFransportation: | Provide Bussing for students Maintain conststent After-school and summer
during the school year and attendance and provide bussing for students/
summer programs. equitable access for all transportation for families
Provide transportation for students. Provide equitable | for special events. f
families for school events. access for all families to $400 week x 22 weeks =
participate in events and | $8,800
school ) $200 — parent transportation
Total Cost: $9,000
Total Cost for ’ $25,000
10/15/15 — 6/30/16

4. Reimbursement. [n consideration of the performance of Contractor of its obligations pursuant to this
Agreement, District hereby agrees to reimburse Contractor for its services and expenses in performing said
obligations up to a sum not to exceed $ 25,000. Contractor is required by Minnesota Statutes, Section 270.66,
subd. 3, to provide their Taxpayer Identification Number (TIN) used in the enforcement of Federal and State
tax laws. The TIN will be available to Federal and State tax authorities and State personnel involved in the
payment of State obligations. This Agreement will not be approved unless TIN is provided.

Requests for Reimbursement. Contractor shall request reimbursement on a monthly basis with

documentation, using the Invoice attached as Attachment A. This invoice must be submitted within 30 days of
the end of the month being billed for.

Propriety of Expenses. The fact that the District has reimbursed Contractor for any expense claimed by
Contractor shall not preclude District from questioning the propriety of any such item. District reserves the
right to offset any overpayment or disallowance of any item or items at any-time under this Agreement by
reducing future payments to Contractor. This clause shall not be construed to bar any other legal remedies
District may have to recover funds expended by Contractor for disallowed costs.

6. Ownership of Materials. The District reserves the rights to reproduce the programming in any
fashion, or appropriate the contents of the programming, or any portion thereof, to its own use for any and all

programs, forms and other materials that Contractor has provided, prepared, or utilized in performance of the
terms of this Agreement. 70



7. Relationship. It is agreed that nothing contained herein is intended to or shall be construed in any
manner as creating or estabiishing a relationship between the parties for any purpose whatsoever. Contractor
and ifs officers, agents, servants and employees shall not be construed as employees of the District and any and
al claims which may or might arise under the Worker’s Compensation Act on behalf of the Contractor’s
officers, agents, servants or employees shall in no way be the responsibility of the District.

8. Notices, All notices to be given by Contractor to District, shall be deemed to have been given by
depositing the same in writing in the United States Mail care of 1SD 709, Duluth Public
Schools, 215 North 1% Avenue East, Duluth, MN 55802. All notices to be given by District to Contractor shall
be deemed to have been given by depositing the same in writing in the United States Mail: Myers-Wilkins

Community School Collaborative, 108 East 6™ Street, Duluth, MN 55805 Attn: Jennifer Eddy, Executive
Director.

Assignment. Contractor shall not in any way assign or transfer any of its ri ghts, interests or obligations

under this Agreement in any way whatsoever without the prior written approval of the District.

Governing Laws. This Agreement, together with all its paragraphs, terms and provisions is made in the

State of Minnesota and shall be construed and interpreted in accordance with the laws of the State of
Minnesota.

Entire Agreement. This Agreement contains the entire understanding of the parties hereto with respect to

the subject matter hereof and shall not be changed or otherwise altered except by written agreement of the
parties,

Data Practices. Contractor further understands and agrees that it shall be bound by the Minnesota
Government Data Practices Act (Minnesota Statutes 13 03-13.04) with respect to “data on individuals”; as

defined in 13.02, subd. 5 of that Statute) which it collects, receives, stores, uses, creates or disseminates
pursuant to this Agreement.

Insurance.  (If applicable)

AS EVIDENCE OF THEIR ASSENT TO THE TERMS AND CONDITIONS OF THIS AGREEMENT,

set forth above, the parties hereto have caused this Agreement to be executed by their duly authorized officers
as of the day and year first above written.

.~ o

Myers-Wilking Community School Collaborative Lo e 10715715
Coniractor Q SSN/ Tax Identification Number Date
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Confidentiality Agreement

This document is confidential and proprietary to the Duluth Public Schools whose internal use it is strictly and
exclusively reserved. Changes to this document or distribution of its contents may be made only with the

expressed written permission of Heartland Business Systems.

75
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i [AAR R IE T )
Letter of Transmittal

Wednesday, December 2, 2015

Dear Amy Starzecki:

Thank you for the opportunity to propose an IT Synergy Assessment. Heartland offers the strength of a $150
million technology company with a state-wide profile. Qur broad set of vendor independent consulting, service
and support capabilities is the most complete in the industry and includes a matchless capacity for innovation.
As your business partner, Heartland will advance the district’s project objectives by assuring that each end-user
experience with new technologies and systems will be efficient and painiess. We will ensure that the proposed
process will not impede your end-user focus or opportunity to umprove the classroom experience. All proposed
processes and systems will be completely reviewed, tested, and integrated to support and exceed expectations of

the Duluth Public Schools,

We ook forward to a lasting partnership and are committed to setting a new performance standard in supporting
your future technologies. Please allow us to meet with you to tully review this document and outline our
strategies.

Respectfully,

Josh Streich
Strategic Accounts Manager
Heartland Business Systems

istreich@hbs. net

(920) 585-3947

IT Symergy Assessment
PageSHof 22
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IT - Synergy Assessment Executive Summary

Heartland Business Systems — IT-Synergy Strategy

IT-Synergy “An increase in the value of the organization as a result of IT alignment with the ovganization mission”

IT-Synergy Assessment Overview

IT infrastructures of tomorrow need to promote value and innovation within an organization. Moving IT from a

cost center to a value/innovation center is critical for most organizations success. This transition requires

operational efficiency, architectural best practices, and organization mission alignment. Heartland’s IT-Synergy

Assessment incorporates a detailed review of clients IT infrastructure and operations. This indusiry leading

approach can quickly identify key elements to advance the IT operation to promote innovation and operational

efficiency.
IT-Synergy Process Overview
¢ One on one interviews with organizational
stalkeholders

e Detailed inventory of current environment

e Identify current related industry trends m e fataye?

and review investment strategies

s SWOT analysis of IT operation and
Infrastructure

¢ IT organizational alignment assessment
review

¢ Mobility strategy review

¢ Staffing overview

IT-Synergy Benefits Overview

* Lower IT operational expenses

¢ Improved IT effectivéness

¢ Superior IT end user customer satisfaction

¢ Comprehensive docutnentation of environment

e [T strategy and phased recommendation approach

¢ High level ROI analysis

IT Symergy Assessment

Tl il we be

How 8 we gt
heere?

Heartland’s IT-Synergy Sirategy
“IT budgets should transition from Cost Center to

Innovation Center” - PEH

Page 6 of 22
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Phase 1~ Project Kickoff Meeting

Project Kickoff Goals:

Eiqltablish project goals, scope, and project deliverables

*  Review and/or define corporate strategies, initiatives, and goals
*  Review and/or define 1T strategies, initiatives, and goals

* Lkstablish resource requirements and commitment

*  Secure/Schedule project resources

IT Synergy Assessment 79
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Phase 2 - Current State Assessment

Current State Assessment Goals:

* Infrastructure & Data Center Assessment
*  Endpoint Computing
*+ Data Center and Security
*  Application Operations
«  Service Management

*  Software and Application Assessment
* Analyze age and use of existing software/applications
*  Evaluate legacy systems and home grown personal use tools (i.e. Excel
spreadsheets)
*  Ascertain application/technology skill levels throughout the organization

* Business Needs Assessment
* Identity key stakeholders and interview participants
*  Develop interview schedule and secure resource time and commitment
*  Develop Interview Guides and conduct interviews

* Change Managment/Readiness Assessment

+ Ascertain readiness for change through surveys and interviews

IT Synergy Assessment 80
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Phase 3— Gap Analysis

Gap Analysis Goals:
*+  Defining your customer: User Personas
*  SWOT Analysis (Strengths, Weaknesses, Opportunities, Threats)

*  GAP Analysis/Defining your Strategic Objectives
- ldentify themes, develop objectives, and define strategies/tactics to achieve
' objectives

*  Establish and review potential strategic objectives with IT Leadership to develop
final objective list

+ DPrioritization Criteria
* Establish and review prioritization criteria with IT Leadership

IT Synergy Assessment 81
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Phase 4~ IT Strategic Pian Road Map

IT Strategic Plan Goals:
*  Prioritize Strategic Objectives
*  Establish Timeline and Discuss Costs
* Develop IT Strategic Plan: Roadmap

* ldentify Owners for Each Strategic Objective and Develop Communication Plan
+  Define Measures

IT Synergy Assessment

Page 1l of 22
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Phase 5- Prioritization

3

[

Ability fo Deliver

IT Synergy Assessment 83
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FProject Experience
Shakopee Public Schools
Dr. ked Thompson

Superintendent

rthompson@shakopee.k12.wius
612-716-7838

Technoloegies:

| Infrastructure

J Data Center Technologies

| Network Infrastructure

Mobility Solutions

Comprehensive Security Offerings

Unified Communications (Mitel/Cisco)

Media Services/Cabling/21st Century Classrooms

information Lifecycle Management

N ENEN ENENANENEN

Identify Management/S50

End Points

Virtual Deskiop Infrastructure (VDI)

Endpoint Management Solutions

<

Deployment Services

Endpoint Warranty and Support

Endpcim“Security

Cloud Offerings

Infrastructure/Platform/Software As-a-Service

Managed Services

Application Development

| Microsoft SharePoint and .NET

Moodle Customization and Development

fava/]2EE and Open Source Custom Projects

i Document Management

IT Synergy Assessment
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Itasca Area School Collaborative

Matt Grose

Chair President
mgrose@isd317.org
218-246-3412

Technologies

Infrastructure

Data Center Technologies

Network Infrastructure

Miobility ‘Selutions

Comprehensive Security ‘Offerings

NESENEN

Unified Communications {Mitel/Cisco)

Media Services/Cabling/21st Century:-Classrooms

information Lifecycle Management

Identify Management/SSO

End Points

Virtual Desktop Infrastructure (VDF)

Endpoint Management Selutions

Deployment Services

Endpoint Warranty and Support

Endpoint Secarity

‘Cloud Offerings

Infrastructure/Platform/Seftware As-a-Service

Managed Services

Application Development

Microsoft SharePoint and NET

! Moodle Customization and Development

f java/[2EE and Open Source Custom Projects

{ Document Management

IT Synergy Assessment
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Oshkosh Area School District

Dr. David Gundlach

Assistant Superintendent
david.gundlach@oasd k12.wi.us
{920) 424-0935

Technologies

Infrastructure

‘Data Center Technologies

Network Infrastructure

Mobility Selutions

Comprehensive Security ‘Offerings

Unified Communications (Mitel/Cisco)

Media Services/Cabling/21st Century Classrooms

Information Lifecycle Management

Identify Management/SS0

AN ASENEN AN AR

End Point CoAASDting,

Virtual Desktop Infrastructure (VDI)

Endpoint Management Solutions

Deployment Services

Endpoint Warranty and Support

Endpoint Security

AN N N

Cloud Offerings

Infrastructure/Platform/Software As-a-Service

(\

Managed Services

<,

Application Development

Microseft SharePoint and NET

Moodle Customization and Development

Java/J2EE and Open Source Custom Projects

Document Management

Fore references available unon request

IT Synergy Assessment
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¥

Dreliverabies

¢ Systems Design. This will be provided with Advance Consulting/System Engineering services to insure

a solid, state-of~the-art network for the Duluth Public Schools

¢ Project Plan/Tmplementation Schedule. This will be provided with the Project Management services to

insure a successful and smooth implementation of the above phases.

* Testing and Closure of Project. Heartland Business Systems will work closely with Duluth Public

Schools to ensure project expectations and deliverables have been met and the solution functions as

proposed.

Dgcumentation

*  Systems Design in Visio Document.
¢ Networking Address Documentation

*  Project Plan/Implementation Schedule

Assumptions

¢  Duluth Public Schools will work closely with Heartland Business Systems in the development and

impiementation of all deliverables.
* Heartland Business Systems will make every attempt to provide a configuration that meets the
customer’s needs as stated. Heartland may make modifications/revisions to design and configuration

upon receipt of additional information regarding function and purpose of network.

Evaluation & Closeoul

» This project is complete when engaged phases have been completed and deliverables have been tested.

IT Synergy Assessment =87
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Heartland Overview

Heartland Business Systems Engineering Service's consists of experienced specialist dedicated to providing high-
level network integration and suppart over a local variety of products. Heartland Business Systems System
Engineers are able to develop, implement and support any size network in several different Network Operating
Systems, including Novell, Microsoft, and several other connectivity products.
The System Engineering Services will recommend and support the best possible solution to customer’s
networking needs. These services include

e Design, installation and implementation of WAN/LAN environments

* Gateway, bridge and router configuration

¢ Internet/Intranet connectivity, design and configuration

* Network analysis hardware and software benchmarking and tuning

» Voice Implementation/Key Systems and PBX integration

¢ IP security / Surveillance Systems

¢ Premise Access Systems

¢ Presentation Systems

¢ Storage Consolidation

¢« Security

Heartland Business Systems Projec! Management

Heartland Business Systems provides Project Management services for projects with multiple phases, multiple

resources, or complex scope. The primary goal of project management is completing a project “On-Time and On-

1t

Budget”. These services include the following:
¢ Definition of project scope and deliverables, noting constraints and risks with associated contingency
plans if necessary
« Creation and ongoing modification of project plans
o Identification of skilisets required for tasks within a project
e  Coordination and scheduiing of resources with required skillsets
¢ Management of project team, tracking completion within budget estimates
*  Weekly notification of project status and completion milestones

¢ Documentation necessary to “close” a project when complete

IT Synergy Assessment
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Feartland Resource Overview
Advanced Methodology

Projects are handled with a long-term vision, beginning with an industry and vendor analysis that is put info
historical perspective. Projects are documented using established documentation techniques. From there,
detailed designs and blueprints are created. Finally, the project is strengthened with anél.ysis tools.

Making Connections

Projects researched and designed include:

Connectivity Consulting

e Mainframe to LAN connectivity

+ Cooperative processing consulting

¢ Multi-server environmentis

¢ Local area connectivity - bridges and routers

Muiti-platform Computing

* Creating Windows/Mac integrated solutions

¢ Complex network design

« DOS5, Mac, open systems integration

e Using Microsoft or Novell products to integrate other systems {Host, UNIX, DEC...)

Client/Server Consulting

¢ Analysis of Client/Server computing solutions

e Database optimization, performance tuning

*  Design of mission critical LAN based applications
¢ Client/server front-end applications

Integration Environments

= Voice over [P international networks
e Video Systems ‘
¢ Data, Voice and Video Integration in Client/Server Environment

iT Synergy Assessment 89
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Project Approach

Introduction

In today’s complex world of information systems, a defined process and team approach for infrastructure projects
is imperative. Such an approach helps ensure that infrastructure implementations are consistent with business

objectives, and can be effectively utilized once the technology has been deplayed. A defined process also serves as

a road map so that important aspects of a project will not be overlooked.

Overview
Technology Infrastructure

Technology infrastructure exists to meet the business needs of the organization. It supports the enterprise
architecture, facilitates communications and/or exchange of information, facilitates the attainment of business

objectives, and organizes the knowledge of the enterprise.

The technology infrastructure is where it ail comes together. No single element or part of an Information

Technology (IT) organization can be considered the infrastructure. All elements must be considered for a project

fo be successful.
Composition of the technology infrastructure includes:

* People - The combined efforts of the staff chartered with procuring, installing, maintaining, using, and
retiring the technology.

*  Processes - IT strategic planning, acquisition, deployment and implementation, steady-state management
and post-use retirement.

i

*  Technolegy - Elements required to provide and sustain reliable access to data and services

IT Synergy Assessment
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Team Rales and Responsibilities

The Team model focuses on staffing, competency, management, responsibility, and quality in complex projects.

An adaptation of the model for infrastructure projects is critical for successful deployments.

The Team model is defined as a team of peers working in interdependent and cooperating roles. Each team
member has a well-defined role on the project and is focused on a specific mission. This approach encourages the
feeling of ownership and ultimately results in 2 better product. The leaders of each team are responsible for

management, guidance, and coordination, while the team members focus on carrying out their missions.

IT Synergy Assessment 91
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Eair and Reasonable Fees

Billing Philosophy

L.

We operate best when we have frequent, open communication with our clients about issues and
problems they face in operating their businesses.

We encourage our clients to meet with us on a periodic basis and to call us frequently.

Project Fees

Our fees are estimates based on our experience with similar engagements.

Our Proposal is subject to the satisfactory completion of our customary evaluation of prospective clients
in accordance with professional standards and execution of a Terms and Conditions Agreement.

This proposal is valid for 60 days from the proposal date found on the first page. Exiensions or other
modifications to this proposal will require approval in writing from Heartland Business Systems.
Heartland does not bill for incidental expenses (office supplies, telephone callg, etc.) However, we do
reserve the right to bill for travel and lodging related expenses should they become necessary for the
conduct of this project.

Duluth Public Schools agrees to the proposal attached by affixing approval signature below. Heartland

shall invoice in accordance with the Terms and Conditions.

IT Synergy Assessment
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This estimate is based upon Heartland Business Systems understanding of the scope of this project as of the

date of this proposal. Heartland retains the right to adjust this estimate accordingly. However, no scope

change and/or price adjustment will be made without prior communication and written approval fo do so

from ISD 709,

Fixed Fee Service

Total IT Synergy ASSessment ...,

Acknowledgment:
Duluth Public {Schools

&
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Acknowledgment:
Fleartland Business Systems, Inc.

Signature/Date
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AGREEMENT

THIS AGREEMENT, made and entered into this day 19th of November, 2015, by and
between Independent School District #709, a public corporation, hereinafter called District, and
Marlene Wisuri, an independent contractor, hereinafter called Contractor.

THE PURPOSE OF THE AGREEMENT is to set out the terms and conditions whereby

Contractor will provide programs or services for the District at the times and locations set forth
in this Agreement.

The terms and conditions of this Apreement are as follows:  (insert as appropriate)

1. Dates of Service. This Agreement shall be deemed to be effective as of
November 19, 2015, and shall remain in effect until June 36, 2016, unless

terminated earlier as provided for herein, or unless and until all obligations set forth in this
Agreement have been satisfactorily fulfilled, whichever occurs first.

2. Performance. Presenter for Cultural Sharing Series provided for Staff at HOCHS.
Presenter will be paid $50.00/per hour (2 hours of presenting and 1 hour prep = 3 hours per
session}. First session is scheduled for April 18, 2016. Other sessions may be scheduled.

3. Background Check . (Applies to contractors working independent with students)

Contractor must provide an executed criminal history consent form and a money order or check
payable to the District in an amount equal to the actual cost of conducting a criminal history
background check on all of its employees assigned to the program.  Contractor is precluded
from performance of contract until the results of the criminal background check(s) are on file.

4. Reimbursement. In consideration of the performance of Contractor of its obligations
pursuant to this Agreement, District hereby agrees to reimburse Contractor for its services and
expenses n performing said obligations up to a sum not to exceed $500.00, Contractor is
required by Minnesota Statutes, Section 270.66, subd. 3, to provide their Taxpayer Identification
Number (TIN) used in the enforcement of Federal and State tax laws. The TIN will be available
to Federal and State tax authorities and State personnel involved in the payment of State
obligations. This Agreement will not be approved uniess TIN is provided.

5. Requests for Reimbursement. The terms of payment under this Agreement are as
follows:

a. Payment shall be made by the District on the day of service.
D. Any other terms of payment in the performance of services are incorporated by
reference in this Agreement.

6. Propriety of Expenses. The fact that the District has reimbursed Contractor for any
expense claimed by Contractor shall not preclude District from questioning the propriety of any
such item. District reserves the right to offset any overpayment or disaliowance of any item or
items at any time under this Agreement by reducing future payments to Contractor. This clause
shall not be construed to bar any other legal remedies District may have to recover funds
expended by Contractor for disallowed costs.

94



7. Ownership of Materials, The District reserves the rights to reproduce the
programming in any fashion, or appropriate the contents of the programming, or any portion
~ thereof, to its own use for any and all programs, forms and other materials that Contractor has
provided, prepared, or utilized in performance of the terms of this Agreement.

8. Independent Contractor.  Both the District and Contractor agree that they will act as
an independent contractor in the performance of its duties under this Agreement. Nothing
contained in this Agreement shall be construed as in any manner creating a relationship of joint
venture between the parties, which shall remain independent contractors with respect to all
actions performed pursuant to this Agreement.

Accordingly, Contractor shall be responsible for payment of ali taxes, including Federal, State,
and local taxes, arising out of Contractor’s activities in accordance with this Agreement,
inciuding by way of illustration, but not limited to, Federal and State income tax, Social Security
tax, Unemployment Insurance taxes, workers compensations, and any other taxes or

business license fees as required.

9. Indemnity and defense of the District. Contractor hereby agrees to defend,
indemnify and hold the District harmless from all claims relating to its work pursuant to this
Agreement,

In the event that Contractor breaches its obligation to defend, indemnify and hold the District
harmless, then in addition to its other damages the District shall be entitled to recover its
attorney’s fees and costs and disbursements incurred in enforcing this Agreement.

10. Notices. All notices to be given by Contractor to District shall be deemed to have
been given by depositing the same in writing in the United States Mail care of the Office of
Education Equity, ISD 709, Duluth Public Schools, 215 North 1 Avenue East, Duluth, MN
55802. All nofices to be given by District to Contractor shall be deemed to have been given by
depositing the same in writing in the United States Mail to: Marlene Wisuri, 5263 North Shore
Dr., Duluth MN 55804.

11. Assignment. Contractor shall not in any way assign or transfer any of its rights,
interests or obligations under this Agreement in any way whatsoever without the prior written
approval of the District.

12. Madification or Amendment. No amendment, change or modification of this
Agreement shall be valid unless in writing signed by the parties’ hereto.

13. Governing Laws, This Agreement, together with all its paragraphs, terms and
provisions is made in the State of Minnesota and shall be construed and interpreted in
accordance with the laws of the State of Minnesota.

14. Entire Agreement, This Agreement contains the entire understanding of the parties
hereto with respect to the subject matter hereof and shal! not be changed or otherwise altered
except by written agreement of the parties.

I5. Canceliation. Either party shall have the right to terminate this Agreement, without
cause, upon {30) days written notice 1o the other party as provided for in this Agreement.

16. Data Practices. Contractor further understands and agrees that it shall be bound by
the Minnesota Government Data Practices Act (Minnesota Statutes 13.03-13.04) with respect {0 95



“data on individuals”; as defined in 13.02, subd. 5 of that Statute) which it collects, receives,
stores, uses, creates or disseminates pursuant o this Agreement.

17. Insurance. (If applicable) Contractor shall not commence work under the contract
until they have obtained all the insurance described below and Duluth Public Schools has
approved such insurance. Contractor shall maintain such insurance in force and effect
throughout the term of the contract.

Contractor is required to maintain and furnish satisfactory evidence of the following insurance
poiicies:

Workers’ Compensation Insurance: Contractor must provide Worker’s Compensation
insurance for all its employees and, in case any work is subcontracted, Contractor will require
the subcontractor to provide Workers” Compensation insurance in accordance with the statutory
requirements of the State of Minnesota including Coverage B, Employer’s Liability.

Commercial General Liability: Contractor is required to maintain insurance protecting it from
claims for damages for bodily injury, including sickness or disease, death, and for care and loss
of services as well as claims for property damage, including loss of use which may arise from
operations under the Contract whether the operations are by the contractor or subcontractor or by
anyone directly or indirectly employed under the contract.

AS EVIDENCE OF THEIR ASSENT TO THE TERMS AND CONDITIONS OF THIS
AGREEMENT, set forth above, the parties hereto have caused this Agreement to be executed
by their duly authorized officers as of the day and year first above written.

WhonLoso Lk enie

Contractor Signature

i 14/as/rs

entification Number Daie

William Howes
act with questions)

1Hn

Director of Business Service / Superintendent of Schools
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AGREEMENT

THIS AGREEMENT, made and entered inte this 20th day of November, 2015, by and between
Independent School District #709, a public corporation, hereinafter called District, and Wayne
Bryant (AKA Wade the Dancer), an independent contractor, hereinafter calied Contractor.

THE PURFPOSE OF THE AGREEMENT is to set out the terms and conditions whereby
Contractor will provide programs or services for the District af the times and locations set forth
in this Agreement.

The terms and conditions of this Agreement are as follows; (insert as appropriate)

I Dates of Service. This Agreement shall be deemed to be effective as of
November 20, 2015, and shall remain in effect until June 3¢, 2016, unless

terminated earlies as provided for bereln, or unless and uniil all obligations set forth in this
Agreement have been satisfactorily fulfilled, whichever occurs first.

2. Performance. Contractor will provide a 5-day Artist-in-Residency Dance Workshop
and Show/Presentation for students and staff at Lincoln Park Middie School and Myers-Wilkins
Elementary School to participate in from February 22-26, 2016,

This will be done as an After-School Enrichment/Professional Development {staff} activity.
The first workshop on February 22nd will include a brief introduction and mini-presentation
(45mins-1hr}). Two-hour workshops will continue daily until & public show/performance on
February 26, 2016 that will be open to students, staff, families and community members,

3. Buckground Check . (Appliey (o contracions working independent with studenis)

Confractor must provide an executed criminal history consent form and a money order or check
payable to the District in an amount equal to the actual cost of conducting a criminal history
background check on zall of its employees assigned to the program. Comntracior is precluded
from performance of contract until the results of the criminal background check(s) are on file.

4. Reimbursement. In consideration of the performance of Contractor of its obligations
pursuant to this Agreement, District hereby agrees to reimburse Contractor for its services and
expenses in performing said obligations at a rate of $2,500 {5 Workshons), plus up to $1,000 for
flight, and up to $800 (5 nights) for lodging, and up to $250.00 ($50/day x 5 days w/receipts) for
meals up to 2 sum not to exceed $4,550.00. Contractor is required by Minnesota Statutes,
Section 270.66, subd. 3, to provide their Taxpayer Identification Number (TEN) used in the
enforcement of Federal and State tax laws. The TIN will be available to Federal and State tax
authorities and State personnel involved in the payment of State obligations. This Agreement
will not be approved unless TIN is provided.

5. Reguests for Reimbursement, The terms of payment under this Agreement are as
follows:

a. Payment shall be made by the District within 30 days of submission of a proper
invoice by the Contractor;

b. Any other terms of payment in the performance of services are incorporated by
reference in this Agreement,
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6. Propriety of Expenses, The fact that the District has reimbursed Contractor for any
expense claimed by Contractor shall not preclude District from questioning the propriety of any
such item. District reserves the right to offset any overpayment or disallowance of any item or
items at any time under this Agreement by reducing fusture payments to Contractor. This clause
shail not be construed to bar any other legal remedies District may have to recover funds
expended by Coniractor for disallowed costs.

7. Ohwnership of Materials, The District reserves the rights to reproduce the
programming in any fashion, or appropriate the contents of the programuaning, or any portion
thereof, to its own use for any and all programs, forms and other materials that Contractor has
provided, prepared, or utilized in performance of the terms of this Agreement.

8, Independent Contractor.  Both the District and Contractor agree that they will act as
an independent contractor in the performance of its duties under this Agreement. Nothing
contained in this Agreement shall be construed as in any manner creating a relationship of joint
venture between the parties, which shall remain independent contractors with respect to all
actions performed pursuant to this Agreement,

Accordingly, Contractor shall be responsible for payment of ail taxes, inciuding Federal, State,
and local taxes, arising out of Contractor’s activities in accordance with this Agreement,
including by way of illustration, but not limited to, Federal and State income tax, Social Security
tax, Unemployment Insurance taxes, workers compensations, and any other taxes or

business license fees as required.

g Endemnity and defense of the Distriet, Contractor hereby agrees t0 defend,
indemnify and hold the District harmless from all claims relating to its work pursuant fo this
Agreement.

In the event that Contractor breaches its obligation to defend, indemnify and hold the District
harmless, then in addition to its other damages the District shall be entitled to recnver (s
attorney’s fees and costs and disbursements incuired in enfuicing this Agieeent.

10, Motices, All notices to be given by Contractor to District shall be deemed to have
been given by depositing the same in writing in the United States Mail care of the Office of
Education Equity, ISD 709, Duluth Public Schools, 215 North 1% Avenue East, Duluth, MN
55802. All notices to be given by District to Contractor shail be deemed to have been given by
depositing the same in writing in the United States Mail to: Wayne Bryant, 1991 Lexingion Ave.,,
Apt 2A, New York, NY 10035 phone: 347.754.2992.

11. Assignment. Contractor shall not in any way assign or transfer any of its rights,
mterests or obligations under this Agreement in any way whatsoever without the prior written
approval of the District,

12,  Modification or Amendment. No amendment, change or modification of this
Agreement shall be valid unless in writing signed by the parties’ hereto,

13, Governing Laws, This Agreement, together with all its paragraphs, terms and
provisions is made in the State of Minnesota and shall be construed and interpreted in

accordance with the laws of the State of Mimmesota.

14, Entire Agreement. This Agreement contains the entire understanding of the parties

]
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hereto with respect to the subject matter hereof and shall not be changed or otherwise altered
except by written agreement of the parties.

15, Cancellation,  Either party shall have the right to terminate this Agreement, without
cause, upon (30) days written notice to the other party as provided for in this Agreement.

16.  Diata Practices. Contractor further understands and agrees that it shall be bound by
the Minnesota Government Data Practices Act (Minnesota Statutes 13.03-13.04) with respect to
“data on individuals”; as defined in 13.02, subd. 5 of that Statute) which it collects, receives,
stores, uses, creates or disseminates pursuant to this Agreement.

17. Imsurance. (If applicable) Contractor shall not commence work under the contract
until they have obtained all the insurance described below and Duluth Public Schools has
approved such insurance. Contractor shall maintain such insurance in force and effect
throughout the term of the contract.

Contractor is required to maintain and furnish satisfactory evidence of the following insurance
policies:

Workers’ Compensation Insurance: Contractor must provide Worker’s Compensation
insurance for all its employees and, in case any work is subcontracted, Contractor will require
the subcontractor to provide Workers’ Compensation insurance in accordance with the statutory
requirements of the State of Minnesota including Coverage B, Employer’s Liability.

Commercial General Liability: Contractor is required to maintain insurance protecting it from
claims for damages for bodily injury, including sickness or disease, death, and for care and loss
of services as well as claims for property damage, including loss of use which may arise from
operations under the Contract whether the operations are by the contracter or subcontractor or by
anyone directly or indirectly employed under the contract,

AS EVIDENCE OF THEIR ASSENT TO THE TERMS AND CONDITIONS OF THIS
AGREEMENT, set forth above, the parties hereto have caused this Agreement to be executed
by their duly authorized officers as of the day and vear first above written.

Wage B

. 2- 2018
Contractor Signimﬁ: /' SSN/ Tax Identification Number Date
owes .
tact with questions)} Date

Date
T R : lﬁ/i/f S,/
5 ,afr’“vmcuium and Insmwfxc@ Tate
S
Director of Busmess Service / Superintendent of Schools Date
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Special Services Department
Independent Schoel District #7009
215N. ¥ Ave. E,

Duluth, MN 55802

CONTRACT FOR PRE-SCHOOL PLACEMENT

This contract, entered into this day September 14, 2015 by and between [ndependent
School District # 709, Duluth MN (hereafter referred to as the SCHOOL DISTRICT)
and Endion Square (hereafter referred to as the AGENCY) witnesses that:
WHEREAS, THE SCHOOL DISTRICT has determined that it is necessary to retam the
services of a qualified agency to meet needs documenied in ¢SS S
Individual Education Plan (IEP),

Whereas the AGENCY is duly qualified to perform these services for preschool program
as determined by student’s IEP team.

NOW THEREFORE, the parties agree as follows:

1. The AGENCY shall provide the following services:
Preschool programming for 3 hours a day 2 days per week

2. The AGENCY shall perform these services at: 1823 E. Superior Street

3. The approximate date the service will begin is September 14, 2015, and

shall not extend beyond June 6, 2016; the contract not to exceed a total-of
9 months of service and a total cost up to $1300.00

4. The SCHOOL DISTRICT shall make payments for the services to the AGENCY as

follows: Uponr receipt of monthlv/guarierly billing statement

5. The SCHOOL DISTRICT shal! monitor the services of the AGENCY provided as
follows: Supervision will be provided by the Special Education Director located in
the SDecml Serwces Department. Student attendance will be provided {o the F Farlv

School (HOCHS) on thc 15" of each month for the preceding month.
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Page 2 - Contract for Purchase of Special Education Services

6. Either party may terminate this agreement as follows: Thirty (30) davs written notice

or ypon mutual agreement.

7. Both parties agree to comply with the terms of the Minnesota Data Practices
Act, Minnesota Statutes, Chapter 13, in handling all data related to this Agreement.

SIGNED: ] ; |
Endlion S‘% wane Chlddrens Conder
Name of Agency

By CAJL/ { ﬂ \Jh/k h (O Authorized Agent
4-20-15

Date

JINDEPENDENT SCHOOL DISTRICT #7069

Duluth, Mingesota

ﬁém

C.¥.0. Executive Director of Business Services

Date 12 /4 Jis
7 v '

%

Special Services Department

215N, 19 Ave, East
Duluth, MN 55802

' 7
By %Mr’i a/ ¢
Mrector

Date oirer 10 L A0[6

ey h (VI TR
!5d{f£\“\i..‘ DIV R




© Pubiic Schools

Special Services Department
Independent School District #709
215N 1% Ave. E.

Duluth, MN 355802

CONTRACT FOR PRE-SCHOOL PLACEMENT

This contract, entered into this day September 8, 2015 by and between Independent
Schogol District # 709, Duluth MN (hereafter referred to as the SCHOOL DISTRICT)

%NS Harbor Highland (hereafter referred to as the AGENCY) witnesses that:
WHEREAS THE SCHOOL DISTRICT has determined that 1t is necessary to retain the
services of a qualified agency to meet needs documented in I ERERIVREE, ndividual
Education Plan (TEP).

Whereas the AGENCY is duly qualified to perform these services for preschool program
as determined by student’s IEP team.

NOW THEREFORE, the parties agree as follows:

1. The AGENCY shall provide the following services:
Preschool programming fo¥6 hours a day 4 days per week

2. The AGENCY shall perform these services at: 1115 N. Lake Avenue

3. The approximate date the service will begin is September 8, 2015, and

shall not extend beyond January 26, 2016 the contract not to exceed a total of
v'4 months of service at a rate of M@.GO per day with a total cost up to $2448.00

4. The SCHOOL DISTRICT shall make payments for the services to the AGENCY as

follows: Upon receipt of monthiviguarterly billing siatement

5. The SCHOOL DISTRICT shall monitor the services of the AGENCY provided as
follows: _Supervision wiil be provided by the Special Education Director located in
the Special Services Department. Student attendance will be provided fo the Early

Childhood Special Education (ECSE) program at Historical Old Central High

School (HOCHS) on the 15" of each month for the preceding month,

102



Page 2 - Contract for Purchase of Special Education Services

6. Either party may terminate this agreement as follows: Thirty (30} davs written notice

or upon mutual agreement.

7. Both parties agree to comply with the terms of the Minnesota Data Practices
Act, Minnesota Statutes, Chapter 13, in handling all data related 1o this Agreement.

SIGNED:
LRS- Hoeber Hhighlo ol
Name of Agency
By i""}/(f"ﬁl;é@é’rw/ &) Q»d// Authorized Agent
=/~ /5

Pate

INDEPENDENT SCHOOL DISTRICT #709

Duluth, Minpesota

éf/é, Dtnser

C.F.Q. Executive Director of Business Services

Date ! L// ‘71// ‘R

]

Special Services Department

218 N, 1St Ave, Fasi
Buluth, MN 55802

Byﬂ‘fut»{a) \ﬁw

lrector

Date_ - /t-15

f*‘;l" i | =UL_U.J b
‘ S1op C ' ,.,./%

i

1

i

gy ty oo p
?s?"‘ f Lak ?’\ﬁ&f‘ Du T
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© Public Schools

Special Services Department
Independent Schoo! District #709
215N, i* Ave. E.

Duluth, MN 35802

CONTRACT FOR PRE-SCHOOL PLACEMENT

This contract, entered into this day September 14, 2015 by and between Independent
School District # 709, Duluth MN (hereafter referred to as the SCHOOL DISTRICT)
and Endion Square (hereafter referred to as the AGENCY) witnesses that:

WHEREAS, THE SCHOOL DISTRICT has determined that it i necessary to retain the
services of a qualified agency to meet needs documented in B [ndividual
Education Plan (IEP).

Whereas the AGENCY is duly qualified to perform these services for preschool program
as determined by student’s [EP team.

NOW THEREFORE, the parties agree as follows:

1.The AGENCY shall provide the following services:
Preschool programming for 3 hours a day 2 days per week

2. The AGENCY shall perform these services at: 1823 E. Superior Streef

3. The approximate date the service will begin is September 14, 2015, and

shall not extend beyond June 6, 2016; the contract not to exceed a total of
9 months of service and a total cost up to $1360.00

4. The SCHOOL DISTRICT shall make payments for the services to the AGENCY as

follows: Upon receipt of monthly/quarterly billing statement

5. The SCHOOL DISTRICT shall monitor the services of the AGENCY provided as
follows: _Supervision will be provided by the Special Education Director located in
the Special Services Department. Student attendance will be provided to the Early

Childhood Special Education (ECSFE) program at Historical Old Central High

School (HOCHS) on the 15" of each month for the preceding month.
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Page 2 - Contract for Parchase of Special Education Services

6. Either party may terminate this agreement as follows: Thirty (30} davs written notice

or ypon mutual agreement,

7. Both parties agree to comply with the terms of the Minnesota Data Practices
Act, Minnesota Statutes, Chapter 13, in handiing all data related to this Agreement,

SIGNED:

f:”mcg{ o SCW/LQ/W Clu L dorerin o nder

Name of Agency

zWL‘p . 7‘_7/(’;(7 D Authorized Agent
G20-1S

Date

INDEPENDENT SCHOOL DISTRICT #709

Duluth, Minnesota

i

C.F.0. Executive Director of Business Services

Date .fl/ﬁ// /5

Special Services Department

215 N. 1% Ave. East
Duluth, MN 55802 ,ZV(_

By %&M«)“ jmfd L

Pirector

Date ULULE,/ [0, 2015
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Special Services Department
Independent School District #709
215N, 1" Ave. E.

Duluth, MN 55802

CONTRACT FOR PRE-SCHOOL PLACEMENT

This contract, entered into this day December 4, 2015 by and between Independent
School District # 709, Duluth MN (hereafter ré erred to as the SCHOOL DISTRICT)

and UNS- Harbor Highlands (hereafter referred to as the AGENCY) witnesses that:
WHEREAS, THE SCHOOL DISTRICT has determined that it is necessary io retain the
services of a qualified agency to meet needs documented in (38 T e
Individual Education Plan (IEP).

Whereas the AGENCY is duly qualified to perform these services for preschool program
as determined by student’s IEP team.

NOW THEREFORE, the parties agree as follows:

1.The AGENCY shall provide the following services:
Preschoo! programming for 6 hours a day 2 day per week

2. The AGENCY shall perform these services at: 2827 Chambersburg Ave.

3. The approximate date the service will begin is December 9, 2015 and

shall not extend beyond June 7, 2016; the contract not to exceed 2 total of
6 months of service ($34.00 day} with a total cost up to $1632.00

4. The SCHOOL DISTRICT shall make payments for the services to the AGENCY as

follows: Upon receipt of monthly/quarterly billing statement

5. The SCHOOL DISTRICT shall monitor the services of the AGENCY provided as
- follows: _Supervision will be provided by the Special Education Director located in
the Special Services Department. Student attendance will be provided to the Early

Childhood Special Education (ECSE) program at Historical Old Central High

School (HOCHS) on the 15" of each month for the preceding month,
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Page 2 - Contract for Purchase of Special Education Services

6.  Either party may terminate this agreement as follows: Thirty (30) days written notice

or upon mutual agreement.

7. Both parties agree to comply with the terms of the Minnesota Data Practices
TAct, anesot\Stqtutcs Chapter 13, in handling all data related to this Agreement.

/
SIGNED

OLS- Hoks) HLMMQS

Name of Agency

By Authorized Agent

Date

INDEPENDENT SCHOOL DISTRICT #709

Duluth, M /?nnesota
t

C.F.0. Executive Director of Business Services

Date ]Z, 7//5-

Special Services Department

215N, ls‘ Ave. East
Duluth, MN 55802

By X.Jjﬁm (M

Dire(@r

Date /"2/3/!5'/
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© Public Schools
| Special Services Department
Independent School District #709
213N. 1" Ave. E.
Duluth, MN 55802

CONTRACT FOR PRE-SCHOOL PLACEMENT

This contract, entered into this day Semptember 19, 2015 by and between

Independent School District # 709, Duluth MN (hereafter referred to as the SCHOOL
DISTRICT) and Endion Square Children’s Center (hereafter referred to as the
AGENCY) witnesses that:

WHEREAS, THE SCHOOL DISTRICT has determined that it is necessary to retain the
services of a gualified agency to meet needs documented in SODEEEENR ndividual
Education Plan (IEP).

Whereas the AGENCY is duly qualified to perform these services for preschool program
as determined by student’s TEP team.

NOW THEREFORE, the parties agree as follows:

1. The AGENCY shall provide the following services:
Preschool programming for 4 hours a day 3 day per week

2, The AGENCY shall perform these services at: 2827 Chambersburg Ave.

3. The approximate date the service will begin is November 16, 2015 and

shali not extend bevond June 9, 2016; the coniract not to exceed a total of
7 months of service {$216.00 month) with a total cost up to $1512.00

4. The SCHOOL DISTRICT shall make payments for the services to the AGENCY as

follows: Upon receipt of monthly/guarterly billing statement

5. The SCHOOL DISTRICT shall monitor the services of the AGENCY provided as
follows: Supervision will be provided by the Special Education Director located in

the Special %W;ces Departmem Student attendance W1H be provided io the Eggj}g

School (HOCH‘?} on the 15" of each month for the nrecedmﬂ month.
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Page 2 - Contract for Purchase of Special Education Services

6. Either party may terminate this agreement as follows: Thirty (30) davs written notice

or upon muiual agreement.

7. Both parties agree to comply with the terms of the Minnesota Data Practices
Act, Minnesota Statutes, Chapter 13, in handling all data related to this Agreement.

SIGNED » /

/e
S— 7(k O ¢ Sef {4 d b ( /u__ [ 60 /LJ N /’LTL/:\;
l\ame of Agency Ji

By / PWJLQ O Authorized Agent

u/ 'Z_,/LD
Date

INDEPENDENT SCHOOL DISTRICT #709

Duluth, anw

C.F.0. EXecutive Director of, Business Services

Date 525/4/ 15

Special Services Department

215N, 1St Ave, East
Duluth, MN 355802
% }
By 3wgcm (W
Dire@

Date 2 (s
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Specizal Services Department
Independent School District #709
215N 1% Ave, E.

Duluth, MN 55802

CONTRACT FOR PRE-SCHOOL PLACEMENT

This contract, entered into this day Semptember 16, 2015 by and between

Independent School District # 709, Duluth MN (hereafter referred to as the SCHOOL
DISTRICT) and Congdon Creek Preschool (hercafier referred to as the AGENCY)
witnesses that:

WHEREAS, THE SCHOOL DISTRICT has determined that it ;s nccessary to retain the
services of a qualified agency to meet needs documented in GRS ndividual
Education Plan (IEP).

Whereas the AGENCY is duly qualified to perform these services for preschool program
as determined by student’s IEP team. ,

NOW THEREFORE, the parties agree as follows:

1.The AGENCY shall provide the following services:
Preschool programming for 2.5 hours a day 2 day per
week

2. The AGENCY shall perform these services at: 2827 Chambersburg Ave.

3. The approximate date the service will begin is September 11, 2015 and

shall not extend beyond Mayv 27, 2016; the contract not to exceed a total of
9 mounths of service ($80.00 month) with a total cost up to $720.00

4. The SCHOOL DISTRICT shall make payments for the services to the AGENCY as

follows: Upon receipt of monthlv/quarierly billing siatement

5. The SCHOOL DISTRICT shall monitor the services of the AGENCY provided as

follows: _Supervision wili be provided by the Special Education Director located in
the Special Services Department. Student attendance will be provided to the Earlv
Childhood Special Education (ECSE) program at Historical Old Central High
School (HOCHS) on the 15" of cach month for the preceding month,
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Page 2 - Contract for Purchase of Special Education Services

6. Either party may terminate this agreement as follows: Thirty (30) days written notice

or upon mutual agreement.

7. Both parties agree to comply with the terms of the Minnesota Data Practices
Act, Minnesota Statutes, Chapter 13, in handling all data related to this Agreement.

SIGNED: :
\

1

: e
e | f

Authorized Agent

INDEPENDENT SCHOOL DISTRICT #709

Duluth, Mlmj;m%/
5

C.F.Q. Exccutive Director of Business Services

Date {2 T/
s

Special Services Department

215 N, ISt Ave, East
Duluth, MN 53802

l
S e —
"Direttor J

Date fsz/t’?"'//f}
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DATE: 11/10/15

Men As Peacemakers
in Schaol Programming Coniract

From:
Name: Men As Peacemakers (Ed Heisler)
Address: 205 West 2™ Street, Suite 13
Duluth, MN 55802
Federal EIN: 41-1841689
TO: Duluth Public Schools -- ISD 709

This contract supports two in school programs offered annually by Men As Peacemalers at Duluth Public
Schools-Boys Restorative Program and Girls Restorative Program. Both programs welcome students who may
be struggling in school, and are designed to support the social emotional development of participants, while
contributing to their success in school. This contract amount reflects approximately 7% of total program costs,
but represents an important investment by the school district that will strengthen MAP’s abilities to secure
additional funders.

2015 Peer Education Contract | AMOUNT
i. Provide Boys Restorative Programming (Boys Group} at 2 minimum of 2 elementary schools.
Boys Groups is an in-school community mentoring program for 4%, 5, and 6" grade boys. This
primary prevention program connects caring adults in local elementary schools to help boys broaden
their understanding of masculinity and to make better connections with themselves, their schools,
and their community. These connections heip them succeed both academicaily and socially, and
support the development of boys into leaders in preventing violence and promoting pasitive peer
cultures.
e Boys Group serves approximately 80-120 boys on an annual basis,
s Programming is provided through MAP staff and volunteers weekly or bi-weekiy based on
school schedute,
¢ Boys Group is currently provided at Laura MacArthur and Myers Wilkins, It isin the process
of expanding to Piedmont and Lincoln Pari Middle School.
2. Provide Girls Restorative Programming (Girls Group) at Denfeld High School and Lincoin Park $16,000
Middle School. Total
Girls Group is an in school program that creates inciusive and confidential spaces where girls devaiop
authentic, supportive relationships while exploring their identities, building resiliency, and
succeeding in high school. Giris also become peer leaders in sexual violence prevention, promoting
healthy relationships, and addressing issues of violence and inequality facing giris and women.
e Girls Group serves approximately 90-100 girls on an annual basis.
s  Programming is provided through MAP staff and volunteers on a weekly basis—based on
grade javel,
e Program coordinators are alsc housed. in schoo! to provide one on one support/advocacy to
girls, ‘
e Participants are invited to participate in multipie field trips exploring potential careers,
coliege, activities, and community resources, .
o __Programming is provided at Denfeld High School and Lincain Park Middle School g

4//%/44 120 25— i /; / 2~4/‘/f/§‘

f 4

1
1

Swié;natu're‘ ‘ Date Signature Date
X ‘;'":‘W'_ fQ} }’f,qyéh/ (//’;‘: 0
Title | Title

Men As Peacemakers Signatory ISD 709 Signatory 12



LAKEVIEW CHRISTIAN ACADEMY
Guidelines for
TRANSPORTATION REIMBURSEMENT
'2015-2016

Each parent is to submit an initial odometer reading from home to school. 1SD 709 will determine
Maximum Miieage allowed based on District Transportation Routing Software: Initial request
should include your school’s calendar for the year.

15D 709 Transportation Department will complete the “Invoice/Reimbursement Form” {Form
3000) for each month. Please submit your information monthly, to include mileage and days
attended for each family, listing all students in family. Reimbursement is calculated by:

days x miles x 30 Cents per mile = reimbursement.
{One round trip from home to school)

Mail or bring "DRIVING REIMBURSEMENT REQUEST FORM" to the Transportation Department. A
check will be sent to your school in 3-4 weeks from the date received at the Transportation
Department.

Reimbursement is per family when Duluth Public Schools s in session and only for their mileage.
Car pool mileage shoulid not be submitted. For the 2015 - 2016 school year one family

reimbursement is maximum of $310.00.

All reimbursement claims must be received at 1SD 709 by June 9, 2016.

LAKEVIEW CHRISTIAN AL}ADEMY
£ / K

its Director

INDEPENDENT SCHOQL DISTRICT NO. 708
BY // ﬁMMW

[ 4
Director of Business Services

113



SPIRIT OF THE LAKE COMMUNITY SCHOOL
Guidelines for
TRANSPORTATION REIMBURSEMENT
2015-2016

1. Fach parent is to submit an initial cdometer reading from home to school. 15D 7C9 will determine
Maximum Mileage allowed based on District Transportation Routing Software. |nitial request
should include your school's calendar for the year.

2. ISD 709 Transportation Department will complete the “Invoice/Reimbursement Form” (Form
3000) for each month. Please submit your information monthly, to include mileage and days
attended for each family, listing all students in family. Reimbursement is calculated by:

days  x miles x 30 Cents per mile = reimbursement.
{One round trip from home to school)

3. Mail or bring "DRIVING REIMBURSEMENT REQUEST FORM” to the Transportation Department. A
check wilt be sent to your school in 3-4 weeks from the date received at the Transportation
Department.

4, Reimbursement is per family when Duluth Public Schools is in session and only for their mileage.

Car pool mileage should not be submitted. For the 2015 - 2016 schoof year one family
reimbursement is maximum of $310.00.

5. All reimbursement claims must be received at |SD 709 by lune 9, 2016.

SPIRIT OF THE upe COMMUNITY SCHOOL

~ i 4l
. oAt O a g
Bv/j/bﬂ/f oo NI
lts Director |/ (2 I g) Jaj-423 b Sthboerd
, (2185 310- 2820 direct
,&L (jo}gﬂ S,(' o J&) TIW“} Lot /f’\ﬁ.‘/kﬁ/ INDEPEND%NT SCHOQL DISTRICT NO. 708
| o L/

TwWo  [platioms

Kindirqrten = 47497 SthAve s S5%03
(:‘"}-&\.(&5 = %19 N ¥R Ave - SS¥i2
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Professional Services Agreement

Reichert Productions, Inc.

763.754.6638
£.0. Box 490118, Blaine, MN 55449
info@FreddieJustice.com » www.FreddieJustice.com

Bsctunra Poaple LOK Te Lowsgsd

CLIENT INFORMATION EVENT INFORMATION
CLTENT: Jackie Ring . -
g?gﬁpg\:l\(: East High School T:ZEL?TFTY/E\\//EESSE:Sg:::gr;!?sEC‘;;n:t Address
CITY, STATE, ZIP: Duluth, MN ITTRYEESF‘TATE: Duluth, MN
M%%fl\lfj#: 218 340 4993 ENUE PHONE:
MAIL ADDRESS: jacalyn.ring@isd709.org O s, gupesday, Ja““a’;N"DsirIzﬁgGmog AM
DATE ISSUED: December 13, 2015

Agreed Upon Services, Terms & Conditions
ANY ALTERATION OF THIS CONTRACT WITHOUT PRIOR APPROVAL INVALIDATES THIS AGREEMENT ENTIRELY

This signed agreement will confirm the agreement between Reichert Productions, Inc., hereafter referred to as
"Artist” and Jackie Ring, East High School, hereafter referred to as "Client”. This agreement is pre-signed
based on listed terms, but is not valid until signed by client and received and approved by Artist.

1 Aoyronpnan o~y o ey B2

2. As compensation for the performance, Jackie Ring, East High School, agrees to pay Company the
total sum of $150.00. Payments accepted in the form of Cash, Check, Money Order, PayPal or Credit

Card. A deposit in the amount of $0.00 is to be paid to REICHERT PRODUCTIONS, INC. and returmed
along with this signed agreement and signed Rider to secure your event date. Balance due on or before
the event date. Deposit is non-refundable. If Client cancels for any reason within 45 days of the event,
Client shall be responsible for the full coniracted amount listed on this Agreement.

3. Artist/Company will provide a Customized Speaking Engagement and/or Power of the Mind Speaking
Event for the 3 or 4 classes as described in our discussions. Content will be shaped based on overall
event content, input by Cifent and event subject matter.

4. f final payment is not received by the day of the event, a 20% penaity fee for amount due will be
added starting the first business day following the event and will increase an additional 20% of amount
due each 30 days thereafter until paid in full.

5. Offer is valid for 14 days after the issue date above. If the signed agreement is not received on or before
that date, it becomes void and artist will release date, making it available to schedule another
event/client.

7. Either party may cancel the Agreement by providing at least 45 days advance written notice to the other
party. In the case of proper and timely cancellation, the deposit shall be forfeited, but any fees outside of
the deposit shall be refunded to Client. If Client cancels less than 45 days before event, the total sum
shall still be due. The attempt by one party to cancel this Agreement in any manner other than those
specifically outlined in this Agreement will be considered a breach of this Agreement. If cancellation is
due to "Acts of God", venue problems, power problems, law enforcement or fire department issues, or
similar problems, Client is still responsible for all payments due. Artist is final decision maker on what
constitutes an "Act of God". Artist shall not be responsible or liable for any damage, losses or injuries to
persons or properties caused by any of the Client's guests, or for any third party claims in connection with
this agreement.

8. Total cost of entertainment services will be $150.00 in the name of REICHERT PRODUCTIONS, INC.
(This total fee inciudes a minimal travel fee of $0.00). Offer valid for 15 days.

9. An entertainment retainer of $0.00, due with this agreement in order to hold your date.

ACCEPTANCE OF CONTRACT BY CLIENT
By signing (physically or digitally "E Sign"}, you agree that the outlined details of this Professional Services
Agreement is accepted & you authorize Company to provide outlined services. You further agree fo all 115
payments & fees as outlined on this agreement.

hitpr//sunianning.comiesign asp?action=print&id=84m 27W g2 R PXm 204h2002RHM Ba&format=print&iesting_mode=False 112



1211572015

0

Date: Client Signature: cz@ é

/2 /, /e [IP Info; ]

51337 1~

suplanning.com/esign.asp?action=print&id= MmQ?WDgZFRJrPXmQMhZOoZPHMB&f mat=print&testing_mode=Taise

ACCEPTANCE OF CONTRACT BY AUTHORIZED REICHERT PRODUCTIONS STAFF

“__,--"" . . - ,
7 P P S —

RP Staff Signature: " L Temain AL i

{acceptance of "E Sign" from client by Mgmt constitutes & signatute from Reichert Froductions staff)

Title: CEQ Date: o>

htte:/fsuplanning.com/esign.as pPaction=printdid=84m 27WD g2F RUrPXm 204h2002PH M B&orm at= print&testing mode=Fatse
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AGREEMENT

THIS AGREEMENT, made and entered into this 4th day of December , 2015, by and between
Independent School District #709, a public corporation, heremafter called District, and M’Bemba
“Bangoura , an independent contractor, hereinafter called Contractor,

THE PURPOSE OF THE AGREEMENT is to set out the terms and conditions whereby
Contractor will provide programs or services for the D1str1ct at the times and locations set forth
in this Agreement.

The terms and conditions of this Agreement are as follows:  (insert as appropriate)

1. Dates of Service. This Agreement shall be deemed to be effective as of
December 4, 20135, and shall remain in effect until June 30, 2016, uniess

terminated earlier as provided for herein, or unless and until all obligations set forth in this
Agreement have been satisfactorily fulfilied, whichever occurs first.

2. Performance. One hour “Djembe” workshops/contact at different ISD 709 schools from
Monday, February 1st 2016 to Friday, February 5th, 2016 and two hours contact/workshop
during the afternoon at Lincoln Park Middie school

-Monday February Ist, 2016 (Contact /Workshop during AM and PM)
Lincoln Park Middie School :
-Tuesday February 2nd, 1016
Denfeld High School( AM contact/workshop)
PM workshop at Lincoln Park
-Wednesday February 3rd, 2016
East High School (AM contact/workshop)
PM workshop at Lincoln Park
-Thursday February 4th, 2016
.Ordean Middle School (AM contact/workshop)
PM workshop at Lincoln Park
-Friday February 5th, 2016
Myers Wilkins and Lowell elementary schools. (AM contact/workshop)
PM workshop at Lincoin Park

-There could also be a possibility of & final performance on Friday at Denfeld High School (7
PM) depending on the artist and the students comfort level.

3. Background Check . (Applies to contractors working independent with students)
Contractor must provide an executed criminal history consent form and a moneyv order or check
payable to the District in an amount equal to the actual cost of conducting a criminal history

background check on all of its employees assigned to the program. Contractor is precluded
from performance of contract until the results of the criminal background check(s) are on file.
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4. Reimbursement. In consideration of the performance of Contractor of its obligations
pursuant to this Agreement. District hereby agrees to reimburse Contractor for its services for
performing said obligations at a rate of $3,000 (10 Worskhops) and up to $250.00 ($50/day x §
days wireceipts) for meals. Trave!l expenses will be covered by the district up to $1,000 for
flight, and up to $1,000 (6 nights) for lodging, up o a sum not to exceed $5,500.00. Contracior is
required by Minnesota Statutes, Section 270.66, subd. 3. to provide their Taxpayer Identification
Number (TIN) used in the enforcement of Federal and State tax laws, The TIN will be available
to Federal and State tax authorities and State personne] involved in the payment of State
obligations. This Agreement will not be approved unless TIN is provided,

5. Regquests for Reimbursement. The terms of payment under this Agreement are as
foliows:

a. Payment shall be made by the District within 30 days of submission of & proper
invoice by the Contractor;
‘b, Any other terms of payment in the performance of services are mcorporated by
reference in this Agreement.

6. Propriety of Expenses. The fact that the District has reimbursed Contractor for any
expense claimed by Contractor shall not preciude District from questioning the propriety of any
such item. District reserves the right to offset any overpayment or disallowance of any item or
iterns at any time under this Agreement by reducing future payments to Contractor. This clause
shall not be construed to bar any other legal remedies District may have to recover funds
expended by Contractor for disallowed costs,

7. Ownership of Materials. The District reserves the rights to reproduce the
programming in any fashion, or appropriate the contents of the programming, or any portion
thereot, 1o its own use for any and all programs, forms and other materials that Contractor has
provided, prepared, or utilized in performance of the terms of this Agreement,

8. Endependent Contractor. Both the District and Contractor agree that they will act as
an Independent contractor in the performance of its duties under this Agreement. Nothing
contained in this Agreement shall be construed as in any manner creating a reiationship of joint
venture between the parties, which shall remain independent contractors with respect to all
actions performed pursuant to this Agreement.

Accordingly, Contractor shall be responsible for payment of all taxes, including Federal, State,
and local taxes, arising out of Contractor’s activities in accordance with this Agreement,
including by way of illustration, but not limited to, Federal and State income tax. Social Security
tax, Unemployment Insurance taxes, workers compensations, and any other taxes or

business license fees as required.

9. indemnity and defense of the District. Confractor hereby agrees to defend,
indemnify and hold the District harmless from all claims relating to 1ts work pursuant to this
Agreement.

In the event that Contractor breaches its obligation to defend, indemnify and hold the District
harmiess, then in addition to its other damages the District shall be entitled to recover its
attorney’s fees and costs and disbursements incurred in enforcing this Agreement,

b2
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10, Notices. All notices to be given by Coniractor to District shall be deemed to have
been given by depositing the same in writing in the United States Mail care of: The Office of
Education Equity, ISD 709, Duluth Public Schools, 215 North 1 Avenue Fast, Dujuth, MN
55802, All notices t¢ be given by District to Contractor shall be deemed to have been given by
depositing the same in writing in the United States Mail t¢: M’ Bemba Bangoura 2588, 7
Avenue Apt 28, New York, NY_10039.

E. Assignment. Contractor shall not in any way assign or transfer any of its rights,
interesis or obligations under this Agreement in any way whatsoever without the prior written
approval of the District.

12. Modification or Amendment. No amendment, change or modification of this
Agreement shall be valid uniess in writing signed by the parties’ hereto.

13, Governing Laws. This Agreement, together with all its paragraphs. terms and
provisions is made in the State of Minnesota and shall be construed and interpreted in
accordance with the laws of the State of Minnesota.

14, Enfire Agreement. This Agreement contains the entire understanding of the parties
hereto with respect to the subject matter hereof and shall not be changed or otherwise aitered
except by writien agreement of the parties.

15, Canceliation. Either party shall have the right to terminate this Agreement, without
cause, upon (30) days written notice to the other party as provided for in this Agreement.

16.  Data Practices. Contractor further understands and agrees that it shall be bound by
the Minnesota Government Data Practices Act {Minnesota Statutes 13.03-12.04} with respect to
“data on mdividuals™; as defined in 13.02, subd. 5 of that Statute) which it collects, receives,
stores, uses, creates or disseminates pursuant to this Agreement.

17. Insurance.  (If applicable) Contractor shall not commence work under the contract
until they have obtained all the insurance described befow and Duluth Public Schools has
approved such insurance. Contractor shall maintain such msurance in force and effect
throughout the term of the contract.

Contractor is required to maintain and furnish satisfactory evidence of the following insurance
policies: ‘

Workers” Compensation Insurance: Contractor must provide Worker's Compensation
msurance for all its employees and, in case any work is subcontracted, Contractor will require
the subcontractor to provide Workers™ Compensation insurance in accordance with the statutory
requirements of the State of Minnesota inctuding Coverage B, Emplover’s Liability.

Commercial General Liability: Contractor is required to maintain insurance protecting it from
claims for damages for bodily injury, including sickness or disease, death, and for care and loss
of services as well as claims for property damage, including loss of use which may arise from
operations under the Contract whether the operations are by the contractor or subcontractor or by
anyone directly or indirectly employed under the contract.

119

a2



MELLIVCL L2704 20100 B3l oM

NOW-2E~ZBLE 11:04 FROM: STEWEET TAYLOR SEETEESEL ] TO21REES 3R FLoAsd

AS EVIDENCE OF THEIR ASSENT TO THE TERMS AND CONDITIONS OF THIS
AGREEMENT, sot forth above, the parties hereto have cansed this Agreement to be exeouted
by their duly authorized officers as of the day and vear first above writlep.
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Instiator - (Contact with questions) Dale
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Director of Curriculufn snd stms:tia@ Date

Drrgcior of Business Servige / Superintendent of Schoals : Date

i
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AMANDA GILDERMAN
AND
DULUTH PUBLIC SCHOOLS, ISD 709

AGREEMENT FOR FREELANCE SIGN LANGUAGE INTERPRETER SERVICES
The following is an Agreement between AMANDA GILDERMAN 5278 S County Road P Poplar, W1
54864-9114, (hereafter referred to as the SIGN LANGUAGE INTERPRETER PROVIDER) and Duluth
Public Schools, ISD 709 (hereafter referred to as the DISTRICT). This Agreement shall be effective
Sept. §, 2015 and end Sept. 1, 2016
L THE SIGN LANGUAGE INTERPRETER PROVIDER AGREES:
A, To provide INTERPRETING SERVICES, for students with a disability and who have an
[EP/IFSP/IIIP documenting the need for such services under contract at the District sites.
Services shall be provided as prescribed by the student’s IEP/IFSP/AIIP in order to meet the
goals as determined by the IEP team.

B. To provide INTERPRETING SERVICES by a certified Sign Language Inferpreter.

C. Not to exceed forty (40) hours per week of INTERPRETING SERVICES for the District.

. THE DISTRICT AGREES:

A. To pay the SIGN LANGUAGE INTERPRETER for INTERPRETING SERVICES at the
contract rate of $86¢.00 base rate for first two hours, plus $40.00 per hour after, billed from
arrival to departure time. The total of this contract will not to exceed $15,000.

B. To remit to the SIGN LANGUAGE INTERPRETER, upon receipt of weekly invoice, the
amount due and owing for the services provided.

C. The Director of Special Services shall supervise the contracted services to ensure that services
are provided in accordance with the students’ IEP/IFSP/II1Ps.

II. INDEPENDENT CONTRACTOR

Nothing contained in this Agreement shall be construed as in any manner creating a relationship of
joint venture or co-partnership between the parties, which are and shall remain independent
contractors with respect to all actions performed pursuant to this Agreement.

121



IV.

MINNESOTA DATA PRACTICES ACT

Page 2

The SIGN LANGUAGE INTERPRETER and the District agree to comply with the terms of the

Minnesota Data Practices Act, Minnesota Statutes, Chapter 13, in handling all data related to this

Agreement,

MUTUAL AGREEMENTS

A. This Agreement shall be effective beginning Sept. &, 2015 and end Sept. 1, 2016.
B. Any modification to this Agreement must be made in writing.
C. Esther party may cancel this Agreement by giving a 7-day written notice of cancellation to the

other party.

Agreed to by:

DULUTH PUBLIC SCHOOQOLS, 1SD 709

By

Title

Date

Title

Date

c%&w G/&WLA_—
Jason ne

Director of Special Services

liwlis

%m . Hanson

Director of Business and Finance

13/&’ /5

AMANDA GILDERMAN

By
Amanda Gilderman

Title Freelance Sign Lansuase Interpreter

Date
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AGREEMENT

THIS AGREEMENT, made and entered into this 30th day of November, 2015, by and
between Independent School District #709, a public corporation, hereinafier called District,
and Matheny Therapy & Consulting, LLC, an independent contractor, hereinafter called

Contractor.

THE PURPOSE OF THE AGREEMENT is to set out the terms and conditions whereby
Contractor will provide programs or services for the District at the times and locations set forth

in this Agreement.
The terms and conditions of this Agreement are as follows: (insert as appropriate}

I. Dates of Service. This Agreement shall be deemed to be effective as of
January 11, 201 ﬁ',éand shall remain in effect until August 1, 2016, unless

terminated earlier as provided for herem, or unless and until all obligations set forth in this
Agreement have been satisfactorily fulfilled, whichever occurs first.

2. Performance. The contractor 1s responsible for conducting a staff training and ongoing
consultation regarding trauma in an effort to implement strategies of a Trauma Informed
School at Myers-Wilkens Elementary School.

3. Background Check. (Applies to contractors working independent with students)

Contractor must provide an executed criminal history consent form and a money order or
check payable to the District in an amount equal to the actual cost of conducting a criminal
history background check on all of its employees assigned to the program. Contractor is
precluded from performance of contract until the results of the criminal background check(s)

are on file,

4, Reimbursement. In consideration of the performance of Contractor of its
obligations pursuant to this Agreement, District hereby agrees to reimburse Contractor for its
services and expenses in performing said obligations up to a sum not to exceed $2.000,
Contractor is required by Minnesota Statutes, Section 270.66, subd. 3, to provide their
Taxpayer Identification Number (TIN) used in the enforcement of Federal and State tax laws.
The TIN will be available to Federal and State tax authorities and State personnel involved in
the payment of State obligations. This Agreement will not be approved unless TIN is provided.

5. Requests for Reimbursement. The terms of payment under this Agreement are
as follows:

Fo//ot(/'k;} 7%1/ S}f'!ll;f Qo@ cfom/c/&éév’ a? e u_}éré é’ga c,auvéw&ré?;,
a. , Payment shall be made by the District within 30 days of submission of a proper

mvoice by the Contractor;
b. Any other terms of payment in the performance of services are incorporated by

reference in this Agreement.

6. Propriety of Expenses. The fact that the District has reimbursed Contractor for

any expense claimed by Contractor shall not preclude District from questioning the propriety

of any such item. District reserves the right to offset any overpayment or disallowance of any

Item or items at any time under this Agreement by reducing future payments to Contractor. 123



This clause shall not be construed to bar any other legal remedies District may have to recover
funds expended by Contractor for disallowed costs.

7. Ownership of Materials. The District reserves the rights to reproduce the
programming in any fashion, or appropriate the contents of the programming, or any portion
thereof, to its own use for any and all programs, forms and other materials that Contractor has
provided, prepared, or utilized in performance of the terms of this Agreement.

8. Independent Contractor.  Both the District and Contractor agree that they will act
as an independent contractor in the performance of its duties under this Agreement. Nothing
contained in this Agreement shall be construed as in any manner creating a relationship of joint
venture between the parties, which shall remain independent contractors with respect to all
actions performed pursuant to this Agreement,

Accordingly, Contractor shall be responsible for payment of all taxes, including Federal, State,
and local taxes, arising out of Contractor’s activities in accordance with this Agreement,
including by way of illustration, but not limited to, Federal and State income tax, Social
Security tax, Unemployment Insurance taxes, workers compensations, and any other taxes or
business license fees as required.

9. Indemnity and defense of the District. Contractor hereby agrees to defend,
mdemnify and hold the District harmless from all claims relating to its work pursuant to this
Agreement.

In the event that Contractor breaches its obligation to defend, indemnify and hold the District
harmless, then in addition to its other damages the District shall be entitled to recover its
attorney’s fees and costs and disbursements incurred in enforcing this Agreement.

10. Notices. All notices to be given by Contractor to District shall be deemed to have
been given by depositing the same in writing in the United States Mail care of : Stephanie
Heilig, Myers-Wilkins, 1027 N 8" Ave E, Duluth, MN 55805. All notices to be given by
District to Contractor shall be deemed to have been given by depositing the same in writing in
the United States Mail _Saprina Matheny, 5241 North Shore Drive, Duluth, MN 55804,

11.  Assignment. Contractor shall not in any way assign or transfer any of its rights,
interests or obligations under this Agreement in any way whatsoever without the prior written
approval of the District.

12. Modification or Amendment. No amendment, change or modification of this
Agreement shall be valid unless in writing signed by the parties’ hereto.

13. Governing Laws, This Agreement, together with all its paragraphs, terms and
provisions is made in the State of Minnesota and shall be construed and interpreted in
accordance with the laws of the State of Minnesota.

14. Entire Agreement. This Agreement contains the entire understanding of the parties
hereto with respect to the subject matter hereof and shall not be changed or otherwise altered
except by written agreement of the parties.

15. Canceliation. Either party shall have the right to terminate this Agreement, without
cause, upon (30) days written notice to the other party as provided for in this Agreement.
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16.  Data Practices, Contractor further understands and agrees that it shall be bound
by the Minnesota Government Data Practices Act (Minnesota Statutes 13.03-13.04) with
respect to “data on individuals”; as defined in 13.02, subd. S of that Statute) which it collects,
recelves, stores, uses, creates or disseminates pursuant to this Agreement.

17. Insurance. (If applicable) Contractor shall not commence work under the contract
until they have obtained all the insurance described below and Duluth Public Schools has
approved such insurance. Contractor shall maintain such insurance in force and effect
throughout the term of the contract.

Contractor is required to maintain and furnish satisfactory evidence of the following insurance
policies:

Workers® Compensation Insurance; Contractor must provide Worker’s Compensation
insurance for all its employees and, in case any work is subcontracted, Contractor will require
the subcontractor to provide Workers” Compensation insurance in accordance with the
statutory requirements of the State of Minnesota including Coverage B, Employer’s Liability.

Commercial General Liability: Contractor is required to maintain insurance protecting it
from claims for damages for bodily injury, including sickness or disease, death, and for care
and loss of services as well as claims for property damage, including loss of use which may
arise from operations under the Contract whether the operations are by the contractor or
subcontractor or by anyone directly or indirectly employed under the contract,

AS EVIDENCE OF THEIR ASSENT TO THE TERMS AND CONDITIONS OF THIS
AGREEMENT, set forth above, the parties hereto have caused this Agreement to be executed
by their duly authorized officers as of the day and year first above written.

INDEPENDENT SCHOOL DISTRICT NO. 709 CONTRACTOR

Matheny Therapy & Consulting, LLC
Title

Jops @ A

by, Saprina Matheny, Member

Taperldentiﬁcation Number

ﬁ/@dm fz//;f/f/s"

. Al * +
Director of Business Service




AGREEMENT

THIS AGREEMENT, made and entered into this 21st day of September, 2015, by and between
independent School District #709, a public corporation, hereinafter called District, and
Christopher Davila, an independent contractor, hereinafter called Contractor.

THE PURPOSE OF THE AGREEMENT is to set out the terms and conditions whereby
Contractor will provide programs or services for the District at the times and locations set forth
in this Agreement,

The terms and conditions of this Agreement are as follows:  (insert as appropriate)

1. © Dates of Service. This Agreement shall be deemed to be effective as of
December 5, 2015, and shall remain in effect until June 1, 2016 unless

terminated earlier as provided for herein, or unless and until all obligations set forth in this
Agreement have been satisfactorily fulfilled, whichever occurs first.

2. Performance. Facilitator for Achievement Center WIN and Social Justice Club at East
High School. Duties would include ACT Prep, College expectations, filling out college
apphications. Other yet to be determined.

3. Background Check. N/A

Contractor must provide an executed criminal history consent form and a money order or check
payable to the District in an amount equal to the actual cost of conducting a criminal history
background check on all of its employees assigned to the program. Contractor is preciuded
from performance of contract until the results of the criminal background check(s) are on file.

4. Reimbursement. In consideration of the performance of Contractor of its obligations
pursuant to this Agreement, District hereby agrees to reimburse Contractor $50 per session for its
services and expenses in performing said obligations up to a sum not to exceed $500.00.
Contractor 1s required by Minnesota Statutes, Section 270.66, subd. 3, to provide their Taxpayer
Identification Number (TIN) used in the enforcement of Federal and State tax laws. The TIN
will be available fo Federal and State tax authorities and State personne! involved in the payment
of State obligations. This Agreement will not be approved unless TIN is provided.

5. Requests for Reimbursement. The terms of payment under this Agreement are as
follows:

a. Payment shall be made by the District within 30 days of submission of a proper
mvoice by the Contractor;

b. Any other terms of payment in the performance of services are incorporated by
reference in this Agreement.

6. Propriety of Expenses. The fact that the District has reimbursed Contractor for any
expense claimed by Contractor shall not preclude District from questioning the propriety of any
such item. District reserves the right to offset any overpayment or disallowance of any item or
items at any time under this Agreement by reducing future payments to Contractor. This clause
shall not be construed to bar any other legal remedies District may have to recover funds
expended by Contractor for disallowed costs.
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7. Ownership of Materials. The District reserves the rights to reproduce the
programming in any fashion, or appropriate the contents of the programming, or any portion
thereof, to its own use for any and all programs, forms and other materials that Contractor has
provided, prepared, or utilized in performance of the terms of this Agreement.

8. Independent Contractor. Both the District and Contractor agree that they will act as
an independent contractor in the performance of its duties under this Agreement. Nothing
contained in this Agreement shall be construed as in any manner creating a relationship of joint
venture between the parties, which shall remain independent contractors with respect to all
actions performed pursuant to this Agreement.

Accordingly, Contractor shall be responsible for payment of all taxes, including Federal, State,
and local taxes, arising out of Contractor’s activities in accordance with this Agreement,
including by way of illustration, but not limited to, Federal and State income tax, Social Security
tax, Unempioyment Insurance taxes, workers compensations, and any other taxes or

business license fees as required.

9. Indemnity and defense of the District. Contractor hereby agrees to defend,
indemnify and hold the District harmless from all claims relating to its work pursuant to this
Agreement.

In the event that Contractor breaches its obligation to defend, indemnify and hold the District
harmless, then in addition to its other damages the District shall be entitled to recover its
aftorney’s fees and costs and disbursements incurred in enforcing this Agreement.

10. Notices. All notices to be given by Contractor to District shall be deemed to have
been given by depositing the same in writing in the United States Maii care of the Office of
Education Equity, ISD 709, Duluth Public Schools, 215 North 1% Avenue East, Duluth, MN
55802. All notices to be given by District to Contractor shall be deemed to have been given by
depositing the same in writing in the United States Mail to: Christopher Davila, 1426 E 10th St,
Duluth, MN 55803,

11. Assignment. Contractor shall not in any way assign or transfer any of its rights,
interests or obligations under this Agreement in any way whatsoever without the prior written
approval of the District.

i2. Moedification or Amendment. No amendment, change or modification of this
Agreement shall be valid unless in writing signed by the parties’ hereto.

13. Governing Laws. This Agreement, together with all its paragraphs, terms and
provisions is made in the State of Minnesota and shall be construed and interpreted in
accordance with the laws of the State of Minnesota.

14. Entire Agreement. This Agreement contains the entire understanding of the parties
hereto with respect to the subject matter hereof and shall not be changed or otherwise altered
except by written agreement of the parties.

[
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15, Cancellation. Either party shall have the right to terminate this Agreement, without
cause, upon {30) days written notice to the other party as provided for in this Agreement.

16.  Data Practices. Contractor further understands and agrees that it shall be bound
by the Minnesota Government Data Practices Act (Minnesota Statutes 13.03-13.04) with
respect to “data on individuals”; as defined in 13.02, subd. 5 of that Statute) which it collects,
receives, stores, uses, creates or disseminates pursuant to this Agreement.

17. Insurance. (If applicable) Contractor shall not commence work under the contract
until they have obtained all the insurance described below and Duluth Public Schools has
approved such insurance. Contractor shal! maintain such insurance in force and effect
throughout the term of the contract.

Contractor is required to maintain and furnish satisfactory evidence of the foliowing insurance
policies:

Workers® Compensation Insurance: Contractor must provide Worker’s Compensation
insurance for all its employees and, in case any work is subcontracted, Contractor will require
the subcontractor to provide Workers” Compensation insurance in accordance with the
statutory requirements of the State of Minnesota including Coverage B, Employer’s Liability.

Commercial General Liability: Contractor is required to maintain insurance protecting it
from claims for damages for bodily injury, including sickness or disease, death, and for care
and loss of services as well as claims for property damage, including loss of use which may
arise from operations under the Contract whether the operations are by the contractor or
subcontractor or by anyone directly or indirectly employed under the contract.

AS EVIDENCE OF THEIR ASSENT TO THE TERMS AND CONDITIONS OF THIS
AGREEMENT, set forth above, the parties hereto have caused this Agreement to be executed
by their duly authorized officers as of the day and year first above written.

4
4 s e

SSN/ Tax Identification Number Date

/f\fﬁ\;ﬁﬂ U\Mﬂ. \Z/5/1
N Date

-------------------- U liyl (s 2]

AL CAE T~ BXE. G/uvw{c;u.uw"v I ETERCTXON =)
L3 gy . z/21 /418

Direc sthessBervice / Superintendent of Schools ate
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Revenue Contracts Signed — December 2016

For your information, the Superintendent or the Director of Business Services has signed the following

contracts, during the month of December 2016:

Revenue Contracts

Name

Amount

Source

Description

Saint Paul Public Schools

999.00

ABE

Distance Learning
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Independent School District 625
Saint Paul Saint Paul Public Schools

Pyarie SeepeLs Saint Paul, MN

Contract for Consultant Services
{Revised 7/2015)

THIS CONTRACT, entered into this | day of July 2015, by and between Independent Schoo! District 625/Saint Paul
Public Schools (hereinafter referred to as DISTRICT), and Duluth Public Schools, Independent School District 709
(hereinafter referred to as CONSULTANT), witnesseth that:

WHEREAS, DISTRICT has determined that it is necessary to retain the services of a gualified person
WHEREAS, CONSULTANT is duly qualified to perform these services; Provide one manager and at least one instructor
to complete the Distance Learning 101 professional development course: to create and implement a distance learning site

plan,
(attach additional page if necessary)

NOW THEREFORE, the parties hereto agree as follows:
1. CONSULTANT shall perform the following tasks: (Attach additional page if necessary).
General Description of Services: see above

2. Consideration and Conditions of Payment:
a) In consideration for services provided under the terms of this contract, DISTRICT shall pay CONSULTANT

(Choese either (1) or (2), whichever applies):

(1) Lump sum/ Flat fee  $999.00
(Provide attachment with detailed information on the rate being charged for services delivered)

OR

(2) Perunitrate at the rate of upto § _ per not to exceed __ dollars §__ .

b) Payments shall be made by DISTRICT within 35 days after receipt of a valid complete invoice. Invoice must
be presented after receipt of satisfactory services and/or materials/equipment. Invoice shall include the
following: complete name and address of consultant/vendor, invoice number and date, DISTRICT's purchase
order number(without purchase order number invoice is not considered valid and will not be paid, unless
contract is under $1000), a complete description of services performed, such as hours worked({when and
where and what specific times and dates) and/or materials/equipment provided. Original itemized receipts
must be submitted, if the contract requires the DISTRICT to reimburse reasonable actual expenses(travel etc).

3. Term

This contract shall become effective on July 1, 2013, and shail remain in effect until June 30,2016 . This
contract may be cancelled prior to said termination date by either of the parties hereto, upon thirty (30) days

written notice and without showing cause.

4. CONSULTANT shall conduct criminal background checks for all its staff members who will have direct contact with
children under this contract.

a) CONSULTANT will obtain a criminal background check on each such of its staff members prior to such staff
member providing any services under this contract. Criminal background checks will be obtained by the
CONSULTANT from the State of Minnesota Bureau of Criminal Apprehension and the county of the staff
member’s residence, or, if such stafl member has not resided in the current county or the State of Minnesota 130
for at least six months, the next, most recent county and/or state of residence will be checked.
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10.

11.

b) Any conviction appearing on a criminal background check must be presented by mail or courier to the
Executive Director of Human Resources for the DISTRICT. The CONSULTANT shall include the following
information on company letterhead: the name of the staff member, the work assignment, work location, and
contact person along with a copy of the background report. The Executive Director of Human Resources will
review the criminal background report and make the final decision as to whether or not the CONSULTANTS
staff member will be allowed to provide service to the DISTRICT under this contract. The CONSULTANT
must receive written DISTRICT approval before such staff member will be allowed to provide service under
this contract.

Under this Contract the CONSULTANT is an independent contractor and is not an agent or an employee of the
DISTRICT. CONSULTANT shall have no claim against the DISTRICT for vacation pay, sick leave, retirement
benefits, social security, worker’s compensation benefits, health or disability benefits, unemployment insurance,
or employee benefits of any kind, the CONSULTANT shall be responsible for paying all taxes.

CONSULTANT shall neither assign nor transfer any part of his/her interest in this contract without the express
written consent of DISTRICT.

No changes may be made in the terms or conditions of this contract, except by the mutual written consent of the
parties hereto.

All services provided under this contract shall be performed to the satisfaction of DISTRICT. In the event that this
contract is canceled prior to the termination date specified in clause 3, CONSULTANT shall be entitled to
payment, determined on a pro rata basis, for work or services satisfactorily performed.

CONSULTANT shall indemnify, save harmless and defend DISTRICT from and against any and all claims,
demands or causes of action arising directly or indirectly by reason for CONSULTANT s performance of this
Contract, including CONSULTANTs infringement of a third party’s intellectual property rights.

CONSULTANT grants to DISTRICT a perpetual, nonexclusive, nontransferable, royalty—free license to any and
all deliverables CONSUTANT provides hereunder, including without limitation inventions, works of authorship,
and technology (including source codes) and any and all methods, processes, procedures, documentation,
modifications and derivative works related to such deliverables.

MINNESOTA GOVERNMENT DATA PRACTICES ACT COMPLIANCE. All data created, collected,
received, stored, used, maintained, or disseminated by CONSULTANT is subject to the requirements of
Minnesota Statutes Chapter 14 and CONSULTANT shall comply with those requirements as if it were a
government entity,
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Signature Page: For Saint Paul Public Schools : (Please note signature authority by dollar amounts)

/) /20

District Contract Manager/Administrator Title Date

Phone Number Email Address:

Above signature required on all contracts

Additional signature(s) required for contracts over $3000.00 for Schools and $5,000.00 for Departments, if no other sighature
over these limits contract is not valid.

REQUIRED for all Contracts. Only signature required for Contracts up to $2500.00 for Schools and $5,000.00 for Departments,,
provided that no olterations{except blanks filled in} to the contract form.

Valid Signatories Only:

Budget Administrators, which includes anyone that manages a budget, such as Principals, District Department
Managers or any valid signatories in boxes listed below. This person is the person responsible for the day-ta-day
management of the contract for the District.(See Contract Manager Responsibilities on District website.

/S /20

Saint Paul Public Schaols Title Date
Above signature required for contracts from $3000.00 for schools/S5000.00 for Departments/Programs
t0 599,999,99,

REQUIRED for Contracts from $3000.00 for schools/$5,00.00 for Departments/Programs to $99,999.99, and
requires District issued Purchase Order,

Valid Signatories Only:

Superintendent, Chief Business or Financial Officer,Controller or Purchasing Manager.

Or any valid signatories listed in box below

_ /. j0
Saint Paul Public Schools Title Date
Above Signature required for any contract over $100,000.00
REQUIRED for all Contracts $100,000.00 and over,
Board Approval,{attach Boord Agenda Item) list Board Agenda Date: / /

Valid Signatories Only:
Board Chair or Superintendent Signature {or Superintendent Designee as outlined on Board Agenda
ftem(attached)

For Consyltant Sign pelow

Zj{; ) % CFb 12,29 2048

Consultant Signature Title Date

il Hawsow

Consultant Printed Name

Federal Tax ID# or Sociaf Security Number — Attach W-9 (Mandatory in order to process payment]

2,15’/33{; -¢704 218 /334, - £773

Phone Nfimber {include area code) Fax Number  (include area code)

willigw , hagsow B isd 107, owg.

Emai 7 13
muail Address

Page 3 of 3 Revised 7/2015 Blank Contract for Consultants R715



Other Contracts Signed — December 2016

For your information, the Superintendent or the Director of Business Services has signed the following

contracts, during the month of December 2016:

Other Contracts

Name

Amount

Source

Description

National Theatre for Children

0

Lester Park

Men in Plaid Agents of Safety
Performance
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« Teach. Entertain. Inspire. Assemblv Confirmation

We have your school on our calendar for the following date and time. Please verify that our

information is correct by signing below and returning a copy to NTC. PLEASE MARK YOUR
CALENDAR. Thank you for scheduling with us!

PROGRAM NAME: Men In Plaid: Agents of Safety
SPONSORED BY: Minnesota Power

PERFORMANCE DATE: 5/19/2016
PERFORMANCE START TIME(S): 8:00am & 8:40am
NUMBER OF PERFORMANCES: 2

TERMS OF THIS AGREEMENT:

This program {and all associated materials) is FREE.

Classroom curriculum wilt arrive approximately 2 weeks prior to the performance date,

Preferred performance space is gymnasium, multi-purpose room, or cafeteria with students seated on the fioor.
The number of performances is determined by student enrcliment (maximum 350 students per performance).
Performance space should be available 20 minutes before and 10 minutes after program.

Video taping is prohibited without prior permission from NTC.

Changes in time andfor date can only be arranged through a phone call to NTC ai 1-800-858-3999 ext. 1.

Lester Park Elementary School
31EN-S4Th-Ave-E-Briuth- MM 55804 -
2300 Glenwasd s+, Oulusrh md SEEOY
Attn: Donna Hannah J

Alternate Contact: Susan Lehna

Phone: (218) 3368875

School Fax Number:
Number of Students: {218)525-0806

Grades K-2(3): 220
Grades 3-5(6): 220
# of Teachers: 20

I agree to the TIME, DATE, and TERMS as outlined above.

Accepted by: éf/ [ xlﬁéﬂuﬁﬁﬂ/ dg 0

Name (Pleaﬁ Print) Position
Signature: é
// Ay i \AC/iS
’ Date

PLEASE KEEP A COPY AND RETURN ONE TO:
The National Theatre for Children, inc.
6305 Sandburg Rd Suite 100
Minneapolis, MN 55427
Fax: 1-877-270-2734
MNPowerS16E
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Memorandum

To: School Board Members
e Tl
From: Kerry M. Leider ”'% ;

Date: December 31, 2015

Re: Long-range Facilities Plan Change Order Approval Information

Pursuant to School Board Resolution #B-8-08-2565, the following Change Orders
pertaining to the Long-range Facilities Plan were signed by Bill Hanson during the month of
December:

Ordean East Middle School

OEMS LRFP — Locker Room Plumbing 2015 Upgrades

Change Order #1, Quote #4214 — Donald Holm Construction Company, Inc.

Change Order deduct to correct the existing structural steel and decking resulting from floor
cutting, credit ceramic tile floor finish, credit painting, and add floor sawing at Ordean East
Middle School

Deduct: $3,639.67

All Change Orders for Ordean East Middle School as listed above reflect a total decrease of
$3,639.67

All project Change Orders listed on this report are available for review by School Board
members upon request. If you wish to have copies of this information, please contact the
Facilities Management office.

ISD
Facilities Office Address | 730 East Central Entrance | Duluth, MN 55811 | F: 218.336.8909 ~l D u I ut h
o

Facilities Mailing Address | 215 North First Avenue East | Duluth, MN 55802 .
Managsment - P: 218.336.8907 | Maintenance - P: 218.336.8906 | Operations - P: 218.336.8005 © Public Schools
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FACILITIES MANAGEMENT & CAPITAL PROJECT STATUS REPORT
December 2015
Facilities Management — General

In the past month the maintenance crews have completed 305 work orders, and are currently working on 550
open work orders.

Facilities maintenance trade crews are currently scheduled at Homecroft, which will be followed by Lakewood,
MacAurthur, Lester Park and Lowell respectively in January.

P2000 Software and Firmware upgrades have been installed to allow the new wireless access control system at
HOCHS to “talk” with our existing hard wired systems. Final hard wiring of communication modules is taking

place this week, and we hope to have the system ready to activate by the second week of January.

Capital Construction:

Ongoing - Facilities is working with design professionals as well as time and material contractors to facilitate
the completion of the School Board approved projects related to the remaining LRFP fund balance.

The project for Classroom Security Locksets and new key cylinders throughout has started and 3 sites are done.
Stowe is underway, and HOCHS key schedules are being approved and will be the last building to upgrade to
our new keyway.

Authorization to proceed has been issued for the HOCHS new main entrance.
MacArthur elevator shaft modification project is complete, with elevator installation work to begin shortly.
HOCHS exterior lighting LED retrofit is underway with Hunt Electric.

EHS Concessions Team Room is coming along well and finishes are on track to be installed soon.

OEMS Auditorium Sound and Lighting Renovation project has begun and is scheduled to be complete
in early February.

Meetings are ongoing related to the FabLab project and new construction.

Operations
We have filled all the district open building engineer positions — Five with internal candidates and one

external candidate at Lowell. Below is a list of the new engineers:

Jerome Chopp is the Engineer 3 at Lincoln Middle School

Jeff Bloomquist is the Engineer 2 at Myers Wilkins Elementary
Alan Dartanyan is the Engineer 2 at Laura MacArthur Elementary
Barb Chopp is the Engineer 2 at Lowell Elementary

Michael Murray is the Engineer 2 at Piedmont Elementary

Jason LeDoux is the Engineer 2 at Stowe Elementary

ok bR

Page 1 of 2
1/6/2016 11:47 AM
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December 2015

After filling these engineer positions, we also were able to fill the Fire 2 position at Lincoln Park
Middle School with Si Truong. Si had been laid back to a Fire 1 position and has now moved back to
his original status. With this move, there are currently no more laid back Fire 2 employees.

Three additional building facilities staff successfully passed a level of the State Boiler License test.
This knowledge is helpful on the job and exhibits dedication by the following staff:

1. Steve Kolberg from Denfeld HS passed his Special License test.
2. Tim Rusk from Stowe ES passed his 2" Class License test.
3. Brad Wolf from Denfeld HS passed his 2™ Class License test.

Training for all building facilities staff was held at Denfeld during the winter break. Training covered
maintaining district cleaning equipment (auto scrubbers, vacuums, and carpet machines) and how to
disinfect and properly clean restrooms.

During the winter break, several locations performed substantial floor waxing work and scaffolding
was erected at Denfeld HS to completely change the lecture hall lights.

Health, Safety & Environmental Management
e  Environmental/Health/Safety
o 3-Year Fire Marshall Inspections were completed for Ordean East and Lincoln
Park. Each school had similar findings with items such as improper use of power
bars, small appliances not plugged directly into an outlet, and exit or fire doors not
adjusted properly.
o Additional first aid kits were placed in the graphic arts rooms.

e  Emergency Response
o Action Committee Meeting was held with local law enforcement and emergency
responders. New members were updated and new flash drives were handed out.
Using the DECC as a reunification center as well as lockdown procedures and
training were discussed.

e  Workers’ Compensation Activities
o OSHA Recordables- 4 recordable incidents: two tripping over objects, two from
being hit by students.
o Incidents Reported: 20 injuries reported.

Risk Management
There have been no significant reportable incidents or claims relating to insurance policies for general
liability, property, auto, and school leader’s legal liability.

Page 2 of 2
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GL Transactions by Object Code within Org. Key

GL Ledger Code: GL
Fiscal Year: 2016
FQA: 06-870-012-386-714 ALT FAC - RETAINING WALL HOCHS

Object: 152000 BUILDING ACQUISITION/CONSTRUCT

Post Date Reference PO# Check# PEID Person/Entity Name Description Job Num SS Debit Credit Net
11/09/2015 2015100 290758 00641093 V92302 HOVLAND MASONRY INC HOCHS RETAINING WALL 954538 OH 4,170.13 0.00 4,170.13
Object 152000 Total: 4,170.13 0.00 4,170.13
FQA 06-870-012-386-714 Total: 4,170.13 0.00 4,170.13
FQA: 06-870-012-386-718 ALT FAC - EXTERIOR LIGHTING
Object: 140101 GENERAL SUPPLIES
Post Date Reference PO# Check # PEID Person/Entity Name Description Job_ Num SS Debit Credit Net
11/09/2015 955777 310872 00641160 V51117 UNITED ELECTRIC CO CLOCK TOWER EXTERIOR LIGHTING 954538 OH 1,596.00 0.00 1,596.00
Object 140101 Total: 1,596.00 0.00 1,596.00
Object: 152000 BUILDING ACQUISITION/CONSTRUCT
Post Date Reference PO# Check# PEID Person/Entity Name Description Job Num SS Debit Credit Net
11/30/2015 208384 292328 00641447 V108007 HUNT ELECTRIC CORP BUILDING ACQUISITION/CONSTRUCT 956735 OH 8,704.66 0.00 8,704.66
Object 152000 Total: 8,704.66 0.00 8,704.66
FQA 06-870-012-386-718 Total: 10,300.66 0.00 10,300.66
FQA: 06-870-215-386-705 DENFELD/AUDITORIUM BACK DOOR
Object: 152000 BUILDING ACQUISITION/CONSTRUCT
Post Date Reference PO# Check# PEID Person/Entity Name Description Job Num SS Debit Credit Net
11/09/2015 3005648 290951 00641139 V61525 SELL HARDWARE INC REPLACE LG DOORS @DENFELD 954538 OH 15,650.00 0.00 15,650.00
Object 152000 Total: 15,650.00 0.00 15,650.00
FQA 06-870-215-386-705 Total: 15,650.00 0.00 15,650.00
FQA: 06-870-335-386-737 OEMS GYM LIGHTING REPLACEMENT
Object: 152000 BUILDING ACQUISITION/CONSTRUCT
Post Date Reference PO# Check # PEID Person/Entity Name Description Job Num SS Debit Credit Net
11/09/2015 206871 290770 00641095 V108007 HUNT ELECTRIC CORP OEMS GYM LIGHTS 954538 OH 10,783.77 0.00 10,783.77
Object 152000 Total: 10,783.77 0.00 10,783.77
FQA 06-870-335-386-737 Total: 10,783.77 0.00 10,783.77
138
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GL Transactions by Object Code within Org. Key

GL Ledger Code: GL
Fiscal Year: 2016
FQA: 06-871-320-000-000 GEN FUND SAVINGS-ORDEAN

Object: 152000 BUILDING ACQUISITION/CONSTRUCT

Post Date Reference PO# Check# PEID Person/Entity Name Description Job Num SS Debit Credit Net
11/16/2015 Y15012-7 291394 00641182 V102280 ARCHITECTURAL RESOURCES INGBUILDING ACQUISITION/CONSTRUCT 955352 OH 60.00 0.00 60.00
Object 152000 Total 60.00 0.00 60.00
FQA 06-871-320-000-000 Total 60.00 0.00 60.00
FQA: 06-876-215-000-000 COP 2012A-DENFELD
Object: 152000 BUILDING ACQUISITION/CONSTRUCT
Post Date Reference PO# Check # PEID Person/Entity Name Description Job_ Num SS Debit Credit Net
11/16/2015 Y15074-4 291393 00641182 V102280 ARCHITECTURAL RESOURCES INGBUILDING ACQUISITION/CONSTRUCT 955352 OH 2,700.00 0.00 2,700.00
11/23/2015 CR091637 89245679 N/A..N/A MN POWER L1A83DF.59 956301 CR 0.00 2,457.10 -2,457.10
Object 152000 Total: 2,700.00 2,457.10 242.90
FQA 06-876-215-000-000 Total: 2,700.00 2,457.10 242.90
FQA: 06-876-220-000-000 COP 2012A-ORDEAN EAST MS
Object: 152000 BUILDING ACQUISITION/CONSTRUCT
Post Date Reference PO# Check # PEID Person/Entity Name Description Job_ Num SS Debit Credit Net
11/09/2015 PRJ 4196 290752 00641062 V107498 CUSTOM DRAPERY & BLINDS ORD E MID WINDOW COVERINGS 954538 OH 8,154.00 0.00 8,154.00
11/24/2015 208020 292033 00641447 V108007 HUNT ELECTRIC CORP BUILDING ACQUISITION/CONSTRUCT 956525 OH 1,306.13 0.00 1,306.13
Object 152000 Total 9,460.13 0.00 9,460.13
FQA 06-876-220-000-000 Total 9,460.13 0.00 9,460.13
FQA: 06-876-320-000-000 COP 2012A-EAST HS
Object: 152000 BUILDING ACQUISITION/CONSTRUCT
Post Date Reference PO# Check # PEID Person/Entity Name Description Job_ Num SS Debit Credit Net
11/09/2015 206762 290769 00641095 V108007 HUNT ELECTRIC CORP PROGRS ATHLETIC STORAGE RM LIT 954538 OH 4,140.78 0.00 4,140.78
11/09/2015 8529 290394 00641091 V70893 HOLM DONALD CONSTRUCTION EAST HS/ATHLETIC STORAGE RM 954538 OH 30,188.82 0.00 30,188.82
11/16/2015 Y15012-7 00641182 V102280 ARCHITECTURAL RESOURCES INBUILDING ACQUISITION/CONSTRUCT 955352 OH 452.00 0.00 452.00
11/24/2015 208069 292157 V104657 ARROWHEAD RADIO & SECURITY BUILDING ACQUISITION/CONSTRUCT 956525 OH 1,218.07 0.00 1,218.07
11/30/2015 208325 292327 00641447 V108007 HUNT ELECTRIC CORP BUILDING ACQUISITION/CONSTRUCT 956735 OH 214.43 0.00 214.43
Object 152000 Total: 36,214.10 0.00 36,214.10
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GL Transactions by Object Code within Org. Key

GL Ledger Code: GL
Fiscal Year: 2016

FQA 06-876-320-000-000 Total: 36,214.10 0.00 36,214.10
FQA: 06-876-435-000-000 COP 2012A-CONGDON PARK
Object: 152000 BUILDING ACQUISITION/CONSTRUCT
Post Date Reference PO# Check# PEID Person/Entity Name Description Job Num SS Debit Credit Net
11/02/2015  10/22/15 290422 00641000 V108950 LARSON VERNON HAULED AWAY SATELLITE/REIMBURS 953787 OH 400.00 0.00 400.00
Object 152000 Total: 400.00 0.00 400.00
FQA 06-876-435-000-000 Total: 400.00 0.00 400.00
FQA: 06-876-525-000-000 COP 2012A-LAURA MACARTHUR
Object: 152000 BUILDING ACQUISITION/CONSTRUCT
Post Date Reference PO# Check # PEID Person/Entity Name Description Job_ Num SS Debit Credit Net
11/09/2015  09/23/15 291053 00641088 V107852 HIBBING EXCAVATING INC LAURA MAC TENNNIS COURTS 954538 OH 140,600.95 0.00 140,600.95
11/09/2015 2015-1277 290932 00641127 V106238 NORTHLAND CONSULTING ENG LMACARTHUR TENNIS COURTS 954538 OH 2,498.00 0.00 2,498.00
11/09/2015 15009-9 290911 00641111 V107670 MEYER GROUP MACARTHUR ELEVATOR INSTALL 954538 OH 605.00 0.00 605.00
Object 152000 Total: 143,703.95 0.00 143,703.95
FQA 06-876-525-000-000 Total: 143,703.95 0.00 143,703.95
Grand Total: 233442.74 2.457.10 230,985.64
140
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State or Federal mandates imposed on local schools
must be suspended or accompanied with sufficient
resources to enable public schools to meet those
mandates such as special education underfunding

and charter school lack of funding for resident
students.

The State of Minnesota should continue funding
of both inter-district and intra-district integration
revenue. Any further redistribution of integration
aid should be tied to a specific consensus on the
proper use of integration funding. The MDE should
continue to cooperate with districts to further develop
programs that provide choice, reduce segregation,

close the learning gap, and promote integrated
learning experiences for all students.

Permanent structural change in Minnesota’s tax
system must be combined with school finance reform
efforts being considered. Tax reform should include
replacing school district reliance on property tax
increases with other state taxes, greater equalization
of the operating referendum, and continuing to
restore the original fevel of debt service equalization.

Mandates that have negative, unintended
consequences should be considered for repeal
or revision. Included would be system-wide
technology infrastructure investments that would
result in enhanced efficiency, eliminating mandated
newspaper publishing that could be more effectively

done via websites and provide funding to impig@fnt
staff evaluation systems.

Minnesota State Capitol Dome photo by Jonathunder; Minresota State Capitof Building photo by Alexius Horatius; Dulith Aerial Lift Bridge photo by JIipaf.
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	Agenda
	1. Financial Report
	A. Financial Report
	Financials Nov 15

	B. Approval of Payment of Claims

This item is attached as an "extra".
	C. Budget Revisions
	Nov 2015 Budget Changes Report

	D. Wire Transfers
	Nov 2015 Wire Transfers

	E. Investment Transactions
	Investment Activity 1115

	F. APU/(WADM) Projections
	1516 Monthly PU Report January

	G. Fundraisers
	Fund Raisers


	2. Bids, R.F.P.s and Quotes Reports
	A. Bids
	B. R.F.P.s
	C. Quotes
	1) Quote 4223 - Ordean East Middle School Auditorium Sound System

OEMS Auditorium Sound System Equipment - ESC Systems - $38,430.64
	Quote #4223 - Recommendation Letter - OEMS Auditorium Sound System (1)
	Quote #4223 - Quote Tab - OEMS Sound System



	3. Policies and Regulations
	A. 8030 - School Board Member Compensation

Attached is Policy 8030 with the new proposed pay amounts as follows:

$703.00/Month - $8,436.00/year with an additional  $58.50/Month for the Chair - $9,138.00
	8030 School Board Compensation
	School Board Compensation Survey

	B. 8065 - Formulation of Policies and By-Laws - Deletion

In moving to MSBA Model Policies administration is recommending the deletion of Policy 8065 which will be replaced with MSBA Policy 208.  This is recommended for a first reading.
	8065-FormulationofPoliciesandBy-Laws06.20.95

	C. 8085 - Determining Meeting Agenda-Deletion

In moving to the MSBA Model Policies administration is recommending the deletion of Policy 8020 which will be replaced with MSBA Policy 203.5.
	8085-DeterminingMeetingAgenda-Deletion

	D. 8100 - Adequate Information to Precede Action-Deletion

In moving to the MSBA Model Policies administration is recommending the deletion of Policy 8100 which will be replaced with MSBA Policy 203.5
	8100-AdequateInformationtoPrecedeAction-Deletion

	E. 9065- Adoption, Amendment, And Suspensions of Policies and By-Laws - Deletion

In moving to MSBA Model Policies administration is recommending the deletion of Policy 9065 which will be replaced with MSBA Policy 208.  This is recommended for a first reading.
	9065-AdoptionAmendmentandSuspensionsofPoliciesandBy-Laws-Deletion

	F. 9075 - Agenda for Regular Meetings - Deletion

In moving to the MSBA Model Policies administration is recommending the deletion of Policy 9075 which will be replaced with MSBA Policy 203.5
	9075-AgendaforRegularMeetings-Deletion

	G. 9080 - Advance Mailing of Meeting Materials-Deletion

In moving to the MSBA Model Policies administration is recommending the deletion of Policy 9080 which will be replaced with MSBA Policy 203.5
	9080-AdvanceMailingofMeetingMaterials-Deletion

	H. 9095 - Order of Business for Regular Meetings - Deletion

In moving to MSBA Model Policies administration is recommending the deletion of Policy 9095 which will be replaced with MSBA Policy 203.2, and is also included in part in 203.5.  This is recommended for a first reading.
	9095-OrderofBusinessforRegularMeetings-Deletion

	I. New Policy 203.2 Order of the Regular School Board Meeting

Attached is MSBA model policy 203.2- Order of the Regular School Board meeting for the first reading.  This policy would replace the current policy 9095.
	203.2 Order of the Regular School Board Meeting

	J. New Policy 203.5 - School Board Meeting Agenda

Attached is MSBA model policy 203.5 - School Board Meeting Agenda for the first reading.  This policy would replace the current policies 8085, 8100, 9075, 9080, 9095.
	203.5 School Board Meeting Agenda

	K. New Policy 208 - Development, Adoption, and Implementation of Policies

Attached is MSBA model policy 208 - Development, Adoption, and Implementation of Policies for the first reading.  This policy would replace the current policies 8065 and 9065.
	208 - Development adoption and implementation of policies


	4. Contracts, Change Orders, and Leases
	A. Contracts
	1) PLACEHOLDER - Possible Contract Dealing with LPMS Community Schools Grant

	B. Change Orders
	C. Leases

	5. Resolutions
	A. B-1-16-3333 - Acceptance of Donations to Duluth Public Schools.
	Donation Resolution

	B. PLACEHOLDER - Sale of Property

	6. Informational - These items are provided for informational purposes only and no action is required.
	A. Expenditure Contracts

Superintendent Gronseth or the CFO/Executive Director of Business and Finance has signed the following contracts during the month of December 2015.
	Expenditure Contracts
	Expenditure Contracts

	B. Revenue Contracts

Superintendent Gronseth or the CFO/Executive Director of Business and Finance has signed the following contracts during the month of December 2015.
	Revenue Contracts
	Revenue Contracts

	C. Other Contracts

Superintendent Gronseth or the CFO/Executive Director of Business and Finance has signed the following contracts during the month of December 2015.
	Other Contracts
	Other Contracts

	D. Change Orders Signed
	SB Agenda Attachment re December Change Orders

	E. Facilities Management & Capital Project Status Report
	December FACILITIES_MANAGEMENT_&amp;_CAPITAL_PROJECT_STATUS_REPORT
	Nov 2015 Fund 6

	F. Legislative Platform

The prior year platform was provided for information.  This item will be finalized at the February 2016 meeting.
	Legislative Platform

	G. Quarterly Grants and Donations

Attached are updated charts with the period October-December 2015.
	Quarterly Grants and Donations

	H. Update to 10-Year Capital Facilities Plan

It was agreed that this item will be deffered to the February 2016 meeting.

	7. Future Items
	A. Policy Updates


