Regular School Board Meeting
Duluth Public Schools, ISD 709
Agenda
Tuesday, December 18, 2012
District Services Center

709 Portia Johnson Dr.
Duluth, MN 55811
6:30 PM
1. Call to Order
2. Roll Call
3. Pledge of Allegiance
4. Approval of the Agenda
5. Reading and Approving Minutes

A. Regular School Board Meeting of November 20, 2012
. Truth in Taxation Presentation
. Audience
. Reading Communications, Petitions, Etc.
. Report of the Superintendent
A. Schedule of Meetings and Events
10. Report of Standing Committees
A. Education Committee (see separate report)
B. Human Resources Committee (see separate report)
C. Business Committee (see separate report)
11. Special Resolutions
A. Resolution SP-12-12-3058 - School Board Member Attendance at
MSBA Leadership Conference
12. Questions / Other
A. Appreciation for Service by Student Advisors to School Board - Alex Livesay and
Airel Pendelton
13. Adjournment
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Minutes of the Reqular School Board Meeting

Of the School Board of Independent School District No. 709 held at the Historic Old Central
High School, 215 North First Avenue East, Duluth, Minnesota 55802, on

Tuesday, November 20, 2012

Members Present: Others Present:
Tom Kasper Bill Gronseth, Superintendent
Mike Miernicki Bill Hanson, Deputy Clerk
Art Johnston Melinda Thibault, Secretary
Judy Seliga Punyko
Ann Wasson Student Representatives
Bill Westholm Ariel Pendelton

Members Absent:

Mary Cameron

There was a tenured teacher’s reception held prior to the start of the board meeting.

» Chair Wasson called the regular school board meeting of November 20, 2012 to order at 6:30
p.m., and the pledge of allegiance to the American flag was given.

M-Seliga Punyko, S-Westholm, to approve the agenda as presented. Upon a vote on the
agenda as presented, the same was approved — 6-0.

Chair Wasson asked school board members if there were any corrections or changes to the
minutes of the Regular School Board Meeting of October 16, 2012.

M-Seliga Punyko, S-Kasper, to approve the minutes of the October 16, 2012 Reqular
School Board Meeting as amended.

Member Johnston noted that on page 3 there are two seconds that should be listed as Seliga
Punyko not Wasson.

Member Johnston noted that a motion he made on page three was not listed. Discussion took
place regarding his requested correction. Chair Wasson ruled that the motion was not seconded
and would not be included in the minutes.

Member Johnston noted that on page four the second motion was seconded by Kasper not
Westholm.

Upon a vote, the same was approved — 6-0.




2-Minutes of the Regular School Board Meeting
November 20, 2012

Public Comments
November 2012

*kk*k

Chair Wasson reminded the audience to follow the civility code and that they have three minutes
to speak.

Loren Martell, 623 East 7" Street, spoke to the board regarding his concerns with change orders
and costs within the long range facilities plan.

Marcia Stromgren, No address provided, spoke to the board regarding her concern with large
class sizes and district spending.

Communications, Petitions, Etc.
November 2012

*khkk

Superintendent Gronseth acknowledged the communications received.

Superintendent's Report
November 2012

*kkk

Superintendent Gronseth acknowledged/congratulated:
e Congratulated the newly tenured teachers

e Tonya Sconiers as the recipient of the YMCA Women of Distinction Award

Education Committee Report
November 2012

*khkk

Member Kasper presented the Education Committee report, a copy of same being in the hands of
each school board member.

Member Kasper presented the resolution:

RESOLUTION
Acceptance of Grant Awards to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept grants by
resolution expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the grant in accordance with the donor’s terms is in the best
interest of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the
below-described grants from said organizations in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its
grateful appreciation to these various organizations.




3-Minutes of the Regular School Board Meeting
November 20, 2012

Organization Author/Contact | Project Title Award Terms
Amount
1 | Northland Pam Rees Pilot Parent $4,825 Funds from this
Foundation Group grant award will be

used to support a
pilot parent group
for parents in the
Head Start Program.

2 | Northland Annette Impacting the | $1,000 Funds from this
Foundation Petersmeyer Lives of grant award will be
Today’s used to support the
Troubled Impacting the Lives
Youth Project of Today’s Troubled
Youth Project at
Woodland Hills
Academy.
3 | Northland Wendy Teresi | Unity School | $885 Funds from this
Foundation Store grant award will be

used to support the
Unity School Store.

E-11-12-3057 November 20, 2012

M-Kasper, S-Miernicki, to approve the Resolution E-11-12-3057 Acceptance of Grant
Awards to Duluth Public Schools. Upon a vote, the same was approved — 6-0.

M-Kasper, S-Westholm, to approve the remainder of the Education Committee Report as
presented. Upon a vote, the same was approved — 6-0.

Human Resources Committee Report
November 2012

*kkk

Member Westholm presented the Human Resources Committee report, a copy of same being in
the hands of each school board member.

M-Westholm, S-Kasper, to approve the Human Resources Committee Report as
presented.

Member Johnston asked if board members would receive information on non-certified layoff
totals. Tim Sworsky, Human Resources Senior Manager, stated that he would put something
together and get it to them. Member Johnston noted his concern with overall reductions in staff.

Member Kasper asked for an update on the staff that has been recalled from layoff. Tim
Sworsky, Human Resources Senior Manager, reviewed the recalls from layoff to date.

Member Johnston asked about hire dates that already occurred and what would happen if the
board didn’t approve them. Mr. Sworsky explained the process. Bill Hanson, CFO/Executive
Director of Business Services, reminded board members that the funds for the positions are
approved as part of the overall budget.



4-Minutes of the Regular School Board Meeting
November 20, 2012

Upon a vote on the Human Resources Report as presented, the same was approved — 5-1 as
follows:

Yea: Kasper, Miernicki, Seliga Punyko, Wasson, Westholm
Nay: Johnston

Business Committee Report
November 2012

*kk*k

Member Seliga Punyko presented the Business Committee report, a copy of same being in the
hands of each school board member.

M-Seliga Punyko, S-Kasper, to approve the Business Committee Report as presented.

Member Johnston withheld Items 1.F., 4.A.1), separate vote on 4.A.2), 4.B.1), 5), 6) an 7),
4B.1.,4.B.2, 6.E and 6.F.

Student Representative Pendelton asked about having some sort of sign with the name of the
school at Denfeld.

Member Johnston withheld Item 1.F. — WADM Projections to note his concern with the loss of
students.

Member Johnston withheld Item 4.A.1) — Ron Soberg —Lobbyist Contract to note that he does
not support the position. Superintendent Gronseth stated his support for the position.

Member Johnston requested a separate vote on ltem 4.A.2).

Upon a separate vote on Item 4.A.2) - UMD College in the Schools, the same was approved
6-0.

Member Johnston withheld Item 4.B.1) — Ordean East Middle School Change Orders to note his
concern that some of the items have already been completed and asked what would happen if
something wasn’t approved by the board. Superintendent Gronseth stated that administration is
following the direction of the board.

Member Johnston withheld Item 4.B.5) and 7) Piedmont Elementary School/Lincoln Park
Middle School Change Orders to note his concern with change orders being completed before
the board approves them.

Member Johnston chose not to speak on the remainder of the items he withheld.

Upon a vote on the remainder of the business committee report as presented, the same was
approved 5 — 1 as follows:

Yea: Kasper, Miernicki, Seliga Punyko, Wasson, Westholm
Nay: Johnston




5-Minutes of the Regular School Board Meeting
November 20, 2012

Other
November 2012
*k*kk
Superintendent Gronseth noted that the signage issue at some schools had been discussed by
administration and asked Kerry Leider what could be done. Mr. Leider stated that signage could
be added to Denfeld but that it would be an additional cost. Student Representative Pendelton
thanked administration for considering the request.

» Chair Wasson adjourned the Regular School Board Meeting of November 20, 2012 at 7:22
p.m.



The Duluth Public Schools

Truth-In Taxation Hearing

December 18, 2012



LEVY ANALYSIS

Certified Pay 13 Rec. Rec.
Levy Levy Levy Levy
Pay 12 Limitation Pay 13 $ Change

General $10,813,854 $11,231,837 $11,231,837  $417,983
Fund

Community $1,079,537 $1,100,709 $1,100,709 $21,172
Services
Fund

Debt $13,954,871 $16,592,862 $16,592,862 $2,637,991
Redemption
Fund

Total Levy $25,848,262 $28,925,408 $28,925,408 $3,077,146

Rec.
Levy
% Change

3.87%

1.96%

18.90%

11.90%



LEVY HISTORY ($ in millions)
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State Ald Versus Local Levy Changéos
An Example

Operating Capital and Referendum Aids & Levies

Pay 13/06 Pay 13/06

Variance Variance
Pay 06 Pay 08 Pay 12 Pay 13 $ %

Referendum/ 4
Operating
Capital Aid $ 2,454,353 $1,181,154 $666,994 $ 601,965 $ (1,852,388) (75.5)%
Referendum/ ’
Operating
Capital Levy $ 5,295,451 $6,205,440 $5,858,186 $ 5,726,955 $ 431,504 8.1%

Total Revenue $ 7,749,804 $7,386,594 $6,525,180 $ 6328,920 $ (1,420,884)  (18.3)%



Levy Changes ($ in thousands)

¢ New / Increased Levies
— Debt Service

— Alternative Facilities

— OPEB

$2,638

$526

$411
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Levy Changes ($ in thousands)

¢ Reductions to Levy
— Reemployment Insurance ($243)

— Operating Capital ($100)



Estimated | evy Increase - 2013

$100,000 Home:
$36.90 per year

or $3.08 per month

Source: County Auditor's Office



ISD 709 - FY 12 14
Adopted Budget Summary ($ in thousands)

Food Transp Comm Capital & Debt

General  Service ortation Ed Building Service  Other Totals
Revenues:
Levy 10,084 - - 1,957 2,030 11,777 - " 25,848
Other Local 2,871 1,146 - 0 4,774 2,735 7 11,526
State Aid 66,464 165 5,145 2,017 817 2,787 - d 77,395
Federal Aid 6,019 2,021 - 1,891 151 1,143 - " 11,225
Sale of Bonds - - - - - - - ’ 0
Totals 85,438 3,332 5,145 5,865 7,772 15,707 2,735 ' 125,994
Expenses:
Administration 4,150 d 4,150
District Supp Serv 3,634 d 3,634
Elem & Sec Regular 34,722 1,632 " 36,354
Vocational Ed 1,269 T 1,269
Special Education 21,231 ¥ 21,231
Community Ed - 5,837 " 5837
Inst Support Serv 3,046 g 3,046
Pupil Support Serv 2,165 3,332 6,128 250 " 11,875
Site and Buildings 7,437 41,999 ¥ 49,436
Fiscal & Other Fixed 3,211 20,870 790 7 24,871
Totals 80,865 3,332 6,128 5,837 41,999 ' 20,870 2,672 = 161,703

b

Budget Balance 4,573 0 -983 28 -34,227 -5,163 63 -35,709



15

Summary of Key Points:

¢ Our recommended levy increase is $3,077,146 or
11.90%

¢ Nearly $1.9 million of debt service is part of this
proposed levy to compensate for the timing of
property sales

¢ Our recommended levy continues to be below the
Pay 1997 levy



7.

Communications, Petitions, etc.

12/04/12  Letter addressed to Duluth School Board from Bob Grytdahl, Family
Service Collaborative Board Chair, expressing the Collaborative’s support
for the work of the District’s Integration Specialists — also encouraging the
School Board to include these positions in the budget for the 2013-14

school year and beyond.
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DULUTH PUBLIC SCHOOLS, ISD 709
SCHEDULE OF MEETINGS AND EVENTS

All meetings are scheduled at Historic Old Central High School unless otherwise noted.

December 17 — December 21, 2012
Tuesday December 18 6:30 p.m.

December 24 — December 28, 2012
No meetings scheduled at this time.

December 31, 2012 — January 4, 2013
No meetings scheduled at this time.

January 7 —January 11, 2013

Monday January 7 6:30 p.m.
Tuesday January 8 4:15 p.m.
Wednesday January 9 11:00 a.m.
Thursday January 10 5:00 p.m.

January 14 — January 18, 2013
Monday January 14 4:15 p.m.

Monday January 14 4:30 p.m.
(or to follow the Human
Resources Comm. Mtg)

Tuesday January 15 4:15 p.m.

Page 1 of 2

Regular School Board Meeting
(Agenda Attached)

« Includes Truth in Taxation Hearing
Board Room

Annual Organizational Meeting
Board Room

Parent Advisory Council on

Special Education (PACSE)\

Steering Committee Business Meeting
Room 203C

PTSA City-Wide Council
Board Room

Education Equity Budget Subcommittee
Room 302
Human Resources Committee

Board Room

Business Committee
Board Room

Education Committee Meeting
Board Room

Office of the Superintendent ® Duluth Public Schools, ISD 709 ¢ 215 N First Avenue East ® Duluth, MN 55802 * (218) 336-8752



January 21 — January 25, 2013

Tuesday January 22 6:30 p.m. Regular School Board Meeting
Board Room

Thursday January 24 5:30 p.m. Education Equity Advisory Committee
Board Room

January 28 — February 1, 2013
No meetings scheduled at this time.

February 4 — February 8, 2013

Wednesday February 6 11:00 a.m. PTSA City-Wide Council
Board Room

Office of the Superintendent
December 13, 2012

Page 2 of 2

Office of the Superintendent ® Duluth Public Schools, ISD 709 ¢ 215 N First Avenue East ® Duluth, MN 55802 * (218) 336-8752
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RESOLUTION

Board Member Attendance at MSBA Leadership Conference

RESOLVED, That Independent School District 709, St. Louis County, Minnesota,
pay costs incurred, as per District policy, for school board members to attend the Minnesota
School Boards Association 92™ Leadership Conference in Minneapolis, Minnesota on

January 17-18, 2013.

Resolution SP-12-12-3058 December 18, 2012

Office of the Superintendent * Duluth Public Schools, ISD 709 « 215 North First Avenue East « Duluth, Minnesota 55802 « (218) 336-8752
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