
 

Agenda of Regular Meeting

The Board of Education
Huron Intermediate School District

A Regular Meeting of the Board of Education of Huron Intermediate School District will be held 
on May 11, 2026, beginning at 4:00 PM at the Huron Intermediate School District’s 
Administration Building at 1299 S. Thomas Road, Suite 1, Bad Axe, MI 48413. 

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below.  Items do not have to be taken in the order shown on this meeting notice.

1. Call to Order
2. Pledge of Allegiance
3. Minutes of April 13, 2026
4. Public Participation
5. Presentation

A. DECA International Career Development Conference - Amber Blackstock
6. Action Items

A. Facilities
1. Request to Approve the selection of WTA Architects for the Huron ISD Learning 
Center Proposed Projects
2. Request to Approve Purchase of Huron ISD Camera and Door Update from 
Verkada
3. Request to Approve the Replacement of the heat pump loop heat exchange in the 
HATC

B. Programs/Services and Personnel
1. Request to Employ School Psychologist
2. Resignation/Retirement of Teacher Consultant Science
3. Resignation of Literacy Consultant/Coach Coordinator
4. Request for Out-of-State Travel
5. Request for Out-of-State Travel
6. Request for Out-of-State Travel  
7. Request to Approve the addition of the position and post for an Early Childhood 
Specialist
8. Request to Approve the addition of the position and post for an Early 
Mathematics Coach
9. Request to Approve MHSAA Membership Resolution for the Rural Schools for 
the 2026-2027 School Year
10. Ratification of Huron Intermediate Support Staff Association (HISSA) Contract

7. Informational Items
A. Report of Directors
B. Report of Superintendent
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8. Approval of Bills
9. Adjournment

This meeting is a meeting of the Board of Education in public for the purpose of conducting the 
school district’s business.  There is time for public participation during the meeting as indicated 
on the agenda.
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Huron ISD General Education Report: May 2026 

 
  

 

General Ed News from Last Month 

• With your support, the Gen Ed team is looking to add a full-time Early Math Coach to our team next 

year. This new coach would work alongside Jenni Trusock, building a math-dedicated team that can 

help support both the systems inside elementary schools as well as individual teachers in their 

classrooms. Our plan would allow the existing Early Literacy Coaches to focus solely on literacy, which 

would strengthen our efforts and impact in that area as well.  

• Katie Strand has accepted an offer from Brown City Community Schools to be their elementary 

principal next year. Katie has been a great addition to HISD and we’re grateful to have learned from her 

these past two years. Once her Brown City hiring is official, we’ll have a letter of resignation and we’ll 

post her position.  

o If our new Early Math Coach position is filled internally by a current Lit/Math Coach (strong 

possibility), this will create the need to hire two Early Literacy Coaches this summer. 

• On April 9, HISD hosted teams from all local districts to focus on K-12 Multi-Tiered Systems of 

Support, with the Michigan Dyslexia Law (PA 146) providing the impetus for reviewing and enhancing 

this work. We have asked local district teams to finish the work they began on April 9 before summer 

break arrives. This gives local teams great guidance on their school improvement goals heading into 

next fall, and it gives HISD rich feedback to help support our supporting services. 

 

Coming Events 

• On May 13, I will attend the Future of Learning Council’s Annual Summit, along with several HISD 

colleagues, in Lansing. 

• I was invited to join the Early Math Task Force Leadership Retreat in Ann Arbor on May 19-20, where I 

will share how HISD is learning to have our early mathematics and early literacy coaching teams coexist 

in support of our local educators/students. 

• The 6th session of our AI Integration Workshop will be held on Wednesday, May 27 @ HISD.  

 

Director’s Professional Learning Summary 

Since our last meeting, I’ve participated in the following professional learning opportunities: 

• Beyond Cell Phone Policy: Leading the Cultural Shift from Distraction to Engagement w/ Tom Lietz of 

MASSP: April 15 (HISD) 

• Monthly GELN Meeting: April 16 (Virtual) 

• BTAM Training w/ Tim Woelkers: April 24 (HISD) 

• AI Integration Workshop Series: April 29 (HISD) 

 

Current Professional Development Summary 

 

We held 14 PD events in April, which makes for a busy month. With that many events we don’t yet have our 

running totals updated, so look for an April/May update in our June meeting. 
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HURON AREA 

INTERMEDIATE 

SCHOOL DISTRICT 
UNITED TODAY, BETTER TOGETHER, STRONGER TOMORROW  
MAY 2026    

APRIL WORK 

Let’s reflect back… 
 

▪ Grant 

Applications, 

Grant Requests, 

and Final Grant 

Expenditure 

Reports (12e 

School 

Infrastructure 

Grant/REAP 

Grant) 

▪ Open Enrollment 

 

 

APRIL TRAININGS 

 

▪ MSBO 

ISD/HR/Finance 

Committee 

Meetings 

▪ TRSBO Meeting 

▪ Huron County 

Business Manager 

Meeting 

▪ Skyward Demo – 

Finance 

▪ MSBO Annual 

Conference 

▪ Filter First Webinar 

▪ Insurance 

Renewal 

Meetings 

 

FINANCE DEPARTMENT REPORT  

Maintenance of Effort Reporting 

The annual IDEA Part B Maintenance of Effort (MOE) review for the 2024–25 

school year has been completed, and Huron ISD met the requirement at the ISD-

wide (aggregate) level, which includes all local districts. MOE is a federal 

requirement ensuring that IDEA Part B funds are not used to reduce the level of 

local expenditures for educating students with disabilities below the prior year. The 

Michigan Department of Education confirmed that Huron ISD maintained the 

required level of funding and remains in compliance with federal requirements. 

 

Open Enrollment Update 

The annual Open Enrollment period for employee benefits is scheduled for May 

11–15, 2026, for Administrators, Non-Union Support, and HISSA staff. This year 

marks our first Open Enrollment collaboration with our new Agent of Record, 

Brown & Brown. While this is a transition, we do not anticipate any issues, and all 

current insurance carriers and plan offerings remain unchanged. As part of the 

process, representatives from American Fidelity will be on-site to meet with 

employees and assist with enrollment and required benefit certifications. 

 

Purchasing Card Update 

Huron ISD has utilized BMO for its purchasing card program for many years; 

however, through the MSBO Michigan Purchasing Card Consortium, a new 

provider has been selected following a competitive review process. As a result, we 

will be transitioning to U.S. Bank, with an anticipated implementation date of 

September 1, 2026, to take advantage of enhanced tools, improved functionality, 

and a competitive rebate structure. As part of this transition, all staff issued 

purchasing cards will be required to complete Vector training and sign a new 

cardholder service agreement prior to implementation. We do not anticipate any 

disruption to operations and will work to ensure a smooth transition for all users. 

 

Budget Update 

The Michigan Legislature recently released initial School Aid budget proposals for 

2026–27, with both the House and Senate including a 2.5% increase to the 

foundation allowance, bringing it to $10,300 per pupil. While the Senate proposal 

aligns more closely with the Governor’s recommendations, including weighted 

funding formulas, the House version does not include these provisions. The budget 

process is moving forward with the goal of final approval by the end of June. 

Additional updates will be provided as negotiations continue and final decisions are 

made. 
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STATE OF MICHIGAN
DEPARTMENT OF EDUCATION

LANSINGGRETCHEN WHITMER
GOVERNOR

GLENN M. MALEYKO, Ph.D.
STATE SUPERINTENDENT

MEMORANDUM

DATE: March 17, 2026

TO: Huron ISD Superintendents, Directors of Special Education, Business Officials

FROM: Sean E. McLaughlin, Supervisor, Program Finance,
Office of Special Education

SUBJECT: Initial Review of Maintenance of Effort for Fiscal Year 2024-25

The Federal law implementing the Individuals with Disabilities Education Act (IDEA) at 20 
USCS §1413 requires that all intermediate school districts (ISDs), as subrecipients, including 
local education agencies (LEAs) and public school academies (PSAs), as member districts, in 
the aggregate, comply with “maintenance of effort” (MOE) provisions. These provisions state 
that IDEA, Part B funds may not be used to reduce the level of local expenditures for the 
education of children with disabilities below the level of those expenditures for the preceding 
fiscal year.

Michigan Department of Education Office of Special Education (MDE OSE) has completed the 
MOE Compliance review for Huron ISD, in the aggregate, including all LEAs and PSAs 
receiving a Part B allocation from the fiscal year 2024-25 grant. The OSE has determined 
that MOE has been MET for fiscal year 2024-25.

Related Information

All MOE Compliance Test information can be found in Catamaran. ISD superintendents will 
receive a copy of this memo via email. ISD Special Education Directors and Business 
Officials will receive this memo via email and the aggregate MOE Compliance Test report for 
the ISD in Catamaran. For assistance with logging into or navigating Catamaran, please 
contact the Catamaran Help Desk at help@catamaran.partners or 877-474-9023 (Toll Free).

If you have further questions regarding MOE, please contact the MDE OSE Program Finance 
Unit at 517-241-1235.

STATE BOARD OF EDUCATION

PAMELA PUGH – PRESIDENT · ELLEN COGEN LIPTON / TIFFANY D. TILLEY – CO-VICE PRESIDENTS
JUDITH PRITCHETT – SECRETARY · MARSHALL BULLOCK II – TREASURER

 MITCHELL ROBINSON – NASBE DELEGATE · TOM MCMILLIN · NIKKI SNYDER
 

608 WEST ALLEGAN ST • P.O. BOX 30008 •  LANSING, MICHIGAN 48909 • WWW.MICHIGAN.GOV/MDE • 833-633-5788
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