
Agenda of Board Workshop/Regular Meeting

The Board of Trustees
Mineral Wells ISD

A Board Workshop/Regular Meeting of the Board of Trustees of Mineral Wells ISD will be held 
Monday, June 10, 2024, beginning at 5:30 PM in the District Services Complex.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order/Establish Quorum
2. Oath of Office for Elected Board Member
Presenter: Lizbeth Cupeles, Notary Public

A. Scott Aaron - Place 1
B. Brandon Hons - Place 2

3. Board Internal Organization 
Presenter: Sunny Lee, President 
4. Board Workshop/Dinner - No Action Will Be Taken

A. Policy Review
B. Agenda Review 
C. Planning for 24-25 School Year

5. Closed Session 
A. Texas Government Code 551.074

1) Employment/Appointment/Reassignment/Evaluation/Compensation/Duties of 
Personnel
2) Renewal/Nonrenewal/Assignment/Reassignment/Probationary Status/Return to 
Probationary Status/Continuing Status of District Personnel 

B. Texas Government Code 551.076
1) Security - Personnel, Devices, Audits

C. Texas Government Code 551.082
1) Student Discipline

6. Open Session - 7:00 p.m.
7. Pledges - U.S./Texas Flags
8. Mission & Vision Statements



9. Prayer
10. Public Comment
11. President's Report
Presenter: Sunny Lee, Board President

A. Summer Leadership Institute June 18-22 - Fort Worth
12. Superintendent's Report
Presenter: David Tarver, Superintendent

A. Enrollment Report
Presenter: David Tarver, Superintendent

13. Consent Agenda Items
A. Monthly Financial Reports, Accounts Payable Listing, and Investment 
Report
Presenter: Paul Hearn, Chief Financial Officer
B. Water/Electricity/Gas Reports
Presenter: Paul Hearn, Chief Financial Officer
C. Proposed Budget Calendar
Presenter: Paul Hearn, Chief Financial Officer
D. Minutes of the May 13, 2024, Regular Meeting and May 8, 2024, and 
May 29, 2024, Special Meetings of the Board of Trustees
Presenter: David Traver, Superintendent

14. Discuss, Consider, and Take Any Necessary Action Regarding a Donation 
from the Mineral Wells Police Department to Mineral Wells ISD. 
Presenter: Juan Saucedo
15. FIRST READING : EIC(LOCAL)
Presenter: David Tarver, Superintendent
Description: Please see the video for EIC (LOCAL).
16. Discuss, Consider, and Take Any Necessary Action Regarding the 
Nomination of a Trustee for Region 11, Position D, Seat on the TASB Board
Presenter: David Tarver, Superintendent
17. Information

A. Calendars for June and July
Presenter: David Tarver, Superintendent
Description: Please see the calendar links below for June and July.

Campus calendars: https://mwisd.net/page/page_calendar?calID=126984

Athletic calendar: https://www.mwrams.net/calendar
18. Vote on Closed Session Items
19. Adjournment
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Total # of Students: 

Refined ADA: 

% of Attendance: 

School 

Mineral Wells H.S. 

Academy 

Mineral Wells JH 

Travis Elementary 

Houston Elementary 

Lamar Elementary 

Mineral Wells I.S.D. Campus Summary Report 
as of May 25th (17 school days) 

3220 

2907.18 

93.57% 

Student Enrollment Refined ADA % Attendance 

859 794.65 92.46% 

13 14.06 77.60% 

450 421.59 93.53% 

741 694.82 93.62% 

467 444.12 95.11 % 

690 537.94 94.44% 



























LEVY 

CURRENT 

TAXES $ 9,725,901.00 $ 

DELINQUENT 

TAXES $ 652,207.00 $ 

PENALTY & 

INTEREST $ 228,468.00 $ 

GRAND TOTAL 
$ I 0,606,576.00 $ 

LEVY 

CURRENT 

TAXES $ 3,656,682.00 $ 

DELINQUENT 

TAXES $ 96,638.00 $ 

PENALTY & 

INTEREST $ 182,111.00 $ 

GRAND TOTAL 
$ 3,935,431.00 $ 

JUNE 10, 2024 BOARD MEETING 

2023-2024 TAX COLLECTIONS 

AS Of APRIL 30, 2024 

MAINTENANCE & OPERATIONS 

MONTHLY PRIOR YEAR-TO-DATE 

ACTIVITY ACTIVITY ACTITIVY 

127,095.17 $ 9,241,275.76 $ 9,368,370.93 

6,898.71 $ 195,829.45 $ 202,728.16 

17,031.67 $ 115,625.06 $ 132,656.73 

151,025.55 $ 9,552,730.27 $ 9,703,755.82 

INTEREST & SINKING 

MONTHLY PRIOR YEAR-TO-DATE 

ACTIVITY ACTIVITY ACTITIVY 

47,784.41 $ 3,474,476.22 $ 3,522,260.63 

2,192.00 $ 60,966.93 $ 63,158.93 

6,041.69 $ 27,214.71 $ 33,256.40 

56,018.10 $ 3,562,657.86 $ 3,618,675.96 

YEAR-TO-DATE 

BALANCE DUE PERCENTAGE 

COLLECTED 

$ 357,530.07 96.32% 

$ 449,478.84 31.08% 

$ 95,811.27 58.06% 

$ 902,820.18 91.49% 

YEAR-TO-DATE 

BALANCE DUE PERCENTAGE 

COLLECTED 

$ 134,421.37 96.32% 

$ 33,479.07 65.36% 

$ 148,854.60 18.26% 

$ 316,755.04 91.95% 





Gas 

I 2019-2020 Sep Oct Nov Dec Jan Feb Mar Aor Mav Jun Jul AW! Total 
High School 464.81 625.18 1,526.98 7,010.89 4,466.58 3,507.60 1,946.76 28.94 19,577.74 

MWAcademv 80.26 81.62 116.46 296.18 224.72 186.79 122.41 50.13 81.26 80.26 77.72 78.79 1,476.60 

Junior Hill!h 142.74 221.36 580.81 3,433.80 2,852.83 2,116.85 656.97 347.04 227.84 195.09 194.24 260.13 11,229.70 

Travis 192.36 223.34 616.99 4,662.23 3,111.89 2,707.19 1,530.91 391.33 211.76 180.41 176.79 177.97 14,183.17 

Houston 219.09 247.48 526.45 2,964.78 1,801.49 1,516.39 724.71 316.08 183.32 172.28 156.63 171.71 9,000.41 

Lamar 120.35 147.06 618.99 4,783.68 1,249.52 1,688.13 890.36 322.54 87.41 82.59 77.72 100.25 10,168.60 

DSC 81.54 81.87 326.05 2,127.94 1,769.88 1,338.12 526.54 154.62 152.94 143.43 139.44 151.56 6,993.93 

Transportation 81.54 82.33 382.81 1,852.51 1,294.77 975.09 533.94 141.70 100.51 103.67 91.96 91.64 5,732.47 

Total 1,382.69 1,710.24 4,695.54 27,132.01 16,771.68 14,036.16 6,932.60 1,723.44 1,045.04 957.73 914.50 1,060.99 78,362.62 

I 2020-2021 Sep Oct Nov Dec Jan Feb Mar Aor Mav Jun Jul Au• Total 
High School 297.29 1,344.73 2,438.19 6,238.04 5,158.02 7,437.69 2,340.61 788.08 563.32 280.27 189.71 492.62 27,568.57 

MW Academy 78.31 120.49 227.69 327.49 293.46 259.32 198.64 47.90 85.44 79.06 110.60 109.09 1,937.49 

Junior Hi2h 193.28 747.38 1,588.53 2,981.87 2,951.05 3,649.25 1,644.94 555.17 433.29 279.07 303.14 392.59 15,719.56 

Travis 179.08 769.96 2,049.26 4,396.13 3,417.63 4,215.44 1,359.11 410.30 271.24 172.89 232.25 277.88 17,751.17 

Houston 179.67 566.94 1,334.29 2,138.18 2,486.13 3,011.99 1,230.02 373.02 270.14 199.87 260.62 296.60 12,347.47 

Lamar 112.49 690.06 1,963.33 4,220.46 3,392.19 4,754.40 1,037.44 327.64 188.96 112.64 107.78 151.42 17,058.81 

DSC 113.90 495.28 1,135.52 2,109.58 2,474.40 2,972.82 665.70 219.11 196.57 168.17 199.58 204.40 10,955.03 

Transportation 113.63 572.83 1,248.58 1,636.42 1,547.22 1,437.43 624.59 387.95 175.24 104.70 127.81 128.04 8,104.44 

Total 1 267.65 5,307.67 11 985.39 24 048.17 21 720.10 27 738.34 9 101.05 3 109.17 2.184.20 1 396.67 1,531.49 2 052.64 111 442.54 

I 2021-2022 Seo Oct Nov Dec Jan Feb Mar Aor Mav Jun Jul Au• Total 
Hiizh School 793.89 1,007.48 2,358.19 7,490.34 7,750.28 8,307.96 3,800.23 6,344.93 562.20 423.69 457.13 978.53 40,274.85 

MWAcademv 109.33 113.06 138.11 252.67 322.42 364.83 245.82 89.06 109.77 111.44 109.81 109.75 2,076.07 

Junior Hill!h 477.98 788.46 2,164.93 3,400.41 3,777.03 4,150.81 2,122.82 1,603.33 446.82 397.52 391.98 600.56 20,322.65 

Travis 335.36 557.74 2,449.02 3,874.12 4,165.75 4,574.51 2,680.63 1,282.78 314.28 239.40 239.53 318.46 21,031.58 

Houston 353.77 512.42 1,965.92 2,972.40 3,060.42 3,419.13 1,660.07 794.93 1,062.83 670.75 397.74 402.67 17,273.05 

Lamar 1B8.86 280.95 1,554.73 3,416.71 3,331.40 3,705.76 2,002.51 243.61 227.65 174.98 143.74 194.32 15,465.22 

DSC 207.28 295.56 1,571.47 2,806.56 2,997.36 3,029.32 1,675.00 209.47 215.91 166.31 170.10 180.28 13,524.62 

Transoortarion 129.3B 286.04 736.65 1,476.59 2,114.66 1,718.58 B2B.72 70.67 281.73 153.31 153.33 154.55 8,104.21 

Total 2,595.85 3,841.71 12 939.02 25 689.80 27 519.32 29 270.90 15,015.80 10,638.78 3 221.19 2,337.40 2,063.36 2,939.U 138,072.25 

I 2022-2023 Sep Oct Nov Dec Jan Feb Mar Aor May Jun Jul AW! Total 
High School 887.46 3,266.01 8,341.51 11,504.65 9,518.59 4,407.09 1,345.03 1,245.43 707.08 591.86 596.40 57B.54 42,989.65 

MWAcademv 113.29 156.78 342.48 471.35 442.49 328.59 268.77 231.33 175.01 229.51 230.32 229.51 3,219.43 

Junior Hill!h 616.98 761.16 3,050.61 5,022.04 4,480.09 1,917.18 881.08 478.05 242.14 271.88 229.51 279.37 18,230.09 

Travis 325.56 795.22 4,219.41 7,158.55 6,628.51 2,534.20 1,366.96 466.58 1,042.12 242.09 243.85 260.10 25,283.15 

Houston 318.94 431.34 2,590.55 4,516.45 4,830.57 1,673.67 958.05 567.47 350.84 461.69 459.98 462.26 17,621.81 

Lamar 199.40 389.02 3,675.66 6,525.04 6,122.16 2,116.33 972.26 491.18 265.48 252.71 244.80 263.32 21,517.36 

DSC 168.85 541.45 2,271.14 3,017.46 3,312.93 1,517.96 607.41 339.23 199.03 234.36 233.34 232.75 12,675.91 

Transportation 163.16 396.70 1,589.10 2,263.69 1,892.39 853.45 362.04 246.92 222.38 234.36 229.51 231.92 8,685.62 

Total 2 793.64 6 737.68 26 080.46 40 479.23 37,227.73 15 348.47 6 761.60 4 066.19 3,204.08 2 518.46 2 467.71 2 537.77 150 223.02 

I 2023-2024 Seo Oct Nov Dec Jan Feb Mar Aor Mav Jun Jul Auo Total 
Hii!h School 624.65 1,127.57 3,691.15 2,317.07 6,360.32 2,553.40 1,479.91 1,055.40 19,209.47 

MWAcademv 229.51 248.24 277.63 403.09 434.42 315.41 264.96 240.29 2,413.55 

Junior Hill!h 318.73 956.48 1,650.68 2,690.96 3,674.67 1,666.30 941.24 564.66 12,463.72 

Travis 524.42 1,166.92 2,266.53 3,713.15 4,382.67 2,027.74 1,139.10 687.28 15,907.81 

Houston 463.88 813.75 1,654.65 2,918.45 3,423.19 1,908.66 1,220.92 623.65 13,027.15 

Lamar 278.30 965.62 2,228.60 3,627.99 4,288.73 1,837.62 1,034.58 773.15 15,034.59 

DSC 235.34 467.16 1,046.21 1,984.36 2,763.05 1,310.92 666.B2 38B.78 8,862.64 

Transcortation 232.38 385.83 782.74 1,167.41 1,412.83 677.01 407.37 307.01 5,372.58 

Total 2,907.21 6 131.57 13 598.19 18 822.48 26 739.88 12,297.06 7 154.90 4 640.22 92 291.51 
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