
Agenda of Board Workshop/Regular Meeting

The Board of Trustees
Mineral Wells Independent School District

A Board Workshop/Regular Meeting of the Board of Trustees of Mineral Wells Independent 
School District will be held Monday, February 12, 2024, beginning at 5:30 PM in the District 
Services Complex | Board Room.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order/Establish Quorum
2. Board Workshop/Dinner - No Action Will Be Taken

A. Agenda Review 
B. Planning for 23-24 School Year
C. Policy Review
D. Grading Periods Discussion
E. Fannin Discussion
F. New Lead Counselor Position for Mineral Wells High School

3. Closed Session - Texas Government Code 551.074, Texas Government Code 551.076, 
Texas Government Code 551.082 and Texas Government Code 551.072

A. Texas Government Code 551.074
1) Employment/Appointment/Reassignment/Evaluation/Compensation/Duties of 
Personnel
2) Renewal/Nonrenewal/Assignment/Reassignment/Probationary Status/Return to 
Probationary Status/Continuing Status of District Personnel

B. Texas Government Code 551.076
1) Security - Personnel, Devices, Audits

C. Texas Government Code 551.082
1) Student Discipline

4. Open Session - 7:00 p.m.
5. Prayer
6. Pledges - U.S./Texas Flags
7. Mission & Vision Statements



8. Public Comment
9. Special Recognition

A. State Recognitions
10. President's Report
Presenter: Sunny Lee, Board President
11. Superintendent's Report
Presenter: Dr. John Kuhn, Superintendent

A. Bilingual Update
Presenter: Natalie Griffin, Executive Director of Special Programs
B. MWISD Counseling Update
Presenter: Amber Moore, Director of Counseling and Assessment
C. Enrollment Comparison

12. Discuss, Consider, and Take Any Necessary Action Regarding Entering into 
an Agreement with Communities in School of Greater Tarrant County
Presenter: Amber Moore, Director of Counseling and Assessment
13. Discuss, Consider, and Take Any Necessary Action Regarding the Interlocal 
Bid Agreement: SY 2024-2025 Between MWISD and Region 10 Multi-Region 
Purchasing Cooperative
Presenter: David Wells, Food Service Director
14. Discuss, Consider, and Take Any Necessary Action to Call for School Board 
Election May 4, 2024
Presenter: Dr. John Kuhn, Superintendent
15. Discuss, Consider, and Take Any Necessary Action Regarding Chaplains as 
School Counselors
Presenter: Dr. John Kuhn, Superintendent
16. Discuss, Consider, and Take Any Necessary Action Regarding a Resolution 
to Promote a Culture of Voting at MWISD
Presenter: Dr. John Kuhn, Superintendent
17. Discuss, Consider, and Take Any Necessary Action Regarding Interlocal 
Agreement for the Education and Transportation of Students Residing Within 
Palo Pinto ISD and Attending Mineral Wells ISD
Presenter: Dr. John Kuhn, Superintendent
18. Discuss, Consider, and Take Any Necessary Action Regarding the 
Memorandum of Understanding with Tarleton Today
Presenter: Angie Myrick, Executive Director of Curriculum
19. Consent Agenda Items

A. Monthly Financial Reports, Accounts Payable Listing, and Investment 
Report
B. Water/Electricity/Gas Reports
C. Minutes of the January 8, 2024, and January 24, 2024 Meetings of the 
Board of Trustees
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20. Vote on Closed Session Items
21. Information

A. Calendars for February and March
22. Adjournment
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MINERAL WELLS INDEPENDENT SCHOOL DISTRICT 
and 

COMMUNITIES IN SCHOOLS OF GREATER TARRANT COUNTY, INC. 

MEMORANDUM OF UNDERSTANDING for Management and Support of 
COMMUNITIES IN SCHOOLS 

.SECTION 1. PARTIES TO CONTRACT 

This MOU is made and entered into by and between Communities In Schools of Greater Tarrant 
County, Inc., hereinafter known as "CIS", a private non-profit corporation, and Mineral Wells ISO, 
hereafter knows as the "District". The Parties agree to enter into a cooperative effort to provide 
school-based support services to students and their families in order to increase their level of 
academic success. The Parties have severally and collectively agreed and by the execution hereof 
are bound to the mutual obligations and to the performance and accomplishments of the tasks 
hereinafter described. 

SECTION 2. TERM 

The term of this MOU shall be from September 1, 2024 through August 31, 2027. Either party may 
cancel this MOU contract in thirty days if written notification is provided to the other party in 
accordance with Section 5. 

SECTION 3. CONTRACTOR PERFORMANCE 

CASE MANAGEMENT 

CIS shall, in satisfactory performance of this contract, perform and/or provide for the following 
functions for the District: 

1. Provide overall management and supervision of the Communities In Schools (CIS)
programs on the following District campuses.

a) Travis Elementary School

2. CIS will follow national, state, TEA and local policies and ethical standards for service
provision, under applicable state and local laws. Further, CIS will follow the written District
or school policies concerning student service delivery where written District or school
policies are more restrictive than the policies noted above, except as otherwise herein
noted or mutually agreed in writing.

3. With parental consent, provide multidisciplinary, individualized case management and
coordination of resources for a referred group of at least 75 students per campus who
meet the criteria established by TEA for CIS students.

4. Coordinate school-wide activities/events in partnership with campus staff, which support
specific campus goals as identified in the campus plan and engage at least 75% of
campus population.

5. Provide the following six (6) components:
a) Supportive Guidance and Counseling
b) Health & Human Services
c) Academic Support Services
d} Enrichment Activities
e) Parent and Family Engagement
f) Career and College Readiness

6. Coordinate with Principal to create a written campus plan at the beginning of the contract
period and updated at school year-end to reflect actual activities in line with original goals.



If to the District: 

Mineral Wells School District 
Attention: Dr. John Kuhn, Superintendent 
906 SW 5th Ave 
Mineral Wells, TX 76067 

IN WITNESS WHEREOF this agreement is signed this 2 r(} day of f\py· \ \ , 202.4

2-22-2024 
ommunities In Schools Date 
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INTERLOCAL AGREEMENT 
FOR THE EDUCATION AND TRANSPORTATION OF STUDENTS RESIDING WITHIN 

PALO PINTO ISO AND ATTENDING MINERAL WELLS ISO 

This lnterlocal Agreement (the "Agreement'') is entered Into by and between Palo Pinto ISD 
("PPISD") and Mineral Wells ISO ("MWISO"), independent school districts organized and existing under 
the laws of the State of Texas with their administrative offices situated In, respectively, Palo Pinto and 
Mineral Wells, Palo Pinto County, Texas (collectively, the "Districts" or singularly, the "District", as the 
case may be), and is effective beginning with the 2024 - 2025 school year. The Districts enter Into this 
Agreement pursuant to the authority granted under Texas Government Code Chapter 791 and Texas 
Education Code§§ 25.037, 2S.038, 25.039, and 34.007. 

WHEREAS, PPISD does not offer instruction for students in the 7 th through 12th grades, and 

WHEREAS, MWISD does offer instruction for students in the 7th through 12th grades; and 

WHEREAS, the Districts are authorized by the lnterfocal Cooperation Act (TEX. GOV'T CODE 
Chapter791) to contract with each other to perform governmental functions and services that each party 
to the contract Is authorized to perform Individually; and 

WHEREAS, PPISD desires to transfer school funds or other payments proportionate to the transfer 
of attendance to MWISO and MWISD desires to accept PPISD's 7th through 12th grade students and the 
transferred funds or payments, as authorized by Texas Education Code §§25.037, 25.038, and 25.039; and 

WHEREAS, PPISD and MWISD desire for PPISD to transport PPISD's 7th through 12th grade students 
to and from the appropriate campuses located In MWISD pursuant to this Agreement and Texas Education 
Code §34.007. 

NOW, THEREFORE, In consideration of the mutual promises and conditions contained in this 
agreement, the Districts, acting by and through their respective Boards of Trustees, do hereby promise 
and agree as follows: 

I. 

Beginning with the 2024 - 2025 school year and for the next five school years, but subject to the 
early termination provisions contained elsewhere In this Agreement, 7th through 12th grade students 
residing within PPISD, including students who move into the District anytime during the term of this 
Agreement, shall have the right to transfer to and enroll In the public schools of MWISD for the 7th through 
12th grades. The Districts will consider a one-year extension or non-extension by March 15 of the first 
year and each subsequent year of the Agreement. If the extension is approved, the term of this 
Agreement will become five school years from the date of the extension. If the extension Is not granted, 
the Agreement wlll remain in effect for the balance of Its term at that time. The Districts will notify each 
other, in writing, of any action taken on the Agreement within 30 days of such action. 

ti. 

MWISD will not charge PPISD any tuition or transfer fees for the PPISD students attending MWISD 
schools over and above the funds MWISD receives by PPISD's transfer of school funds or other payments 
proportionate to the transfer of PPISD students' attendance to MWISD. 

INTERLOCAL AGREEMENT FOR THE EDUCATION ANO TRANSPORTATION OF STUDENTS 

RESIDING WITHIN PAlO PINTO ISO AND ATTENDING MINERAL WELLS ISO 
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