
Agenda of Board Workshop/Regular Meeting

The Board of Trustees
Mineral Wells ISD

A Board Workshop/Regular Meeting of the Board of Trustees of Mineral Wells ISD will be held 
Monday, November 13, 2023, beginning at 5:30 PM in the District Services Complex.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order/Establish Quorum
2. Board Workshop/Dinner - No Action Will Be Taken

A. Agenda Review 
B. Planning for 23-24 School Year
C. Policy Review

3. Closed Session - Texas Government Code 551.074, Texas Government Code 551.076, 
Texas Government Code 551.082 and Texas Government Code 551.072

A. Texas Government Code 551.074
1) Employment/Appointment/Reassignment/Evaluation/Compensation/Duties of 
Personnel
2) Renewal/Nonrenewal/Assignment/Reassignment/Probationary Status/Return to 
Probationary Status/Continuing Status of District Personnel

B. Texas Government Code 551.076
1) Security - Personnel, Devices, Audits

C. Texas Government Code 551.082
1) Student Discipline

4. Open Session - 7:00 p.m.
5. Prayer
6. Pledges - U.S./Texas Flags
7. Mission & Vision Statements
8. Public Comment
9. Special Recognition

A. Mineral Wells High School Campus Spotlight
Presenter: Shanna Spillers, High School Principal



10. President's Report
Presenter: Sunny Lee, Board President
11. Superintendent's Report
Presenter: Dr. John Kuhn, Superintendent

A. Enrollment Comparison
B. Long Range Planning 

12. Consent Agenda Items
A. Monthly Financial Reports, Accounts Payable Listing, and Investment 
Report
B. Water/Electricity/Gas Reports
C. Minutes of the October 9, 2023, Meeting of the Board of Trustees

13. Discuss, Consider, and Take Any Necessary Action Regarding District and 
Campus Improvement Plans 2023-2024
Presenter: Natalie Griffin, Executive Director of Special Programs
14. Discuss, Consider, and Take Any Necessary Action Regarding a Resolution 
Electing Candidates for the Parker County Appraisal District Board of 
Directors
Presenter: Dr. John Kuhn, Superintendent
15. Information

A. Calendars for November and December 2023
16. Vote on Closed Session Items
17. Adjournment
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EE 21 

PK 229 

K 199 

1st 242 

2nd 266 

3rd 226 

4th 264 

5th 260 

6th 213 

7th 221 

8th 221 

9th 242 

10th 243 

11th 216 

12th 186 

Academy 32 

Total 3,281 

MWHS I 94.70% 

Academy I 82.06% 

JH I 96.26% --
Travis I 96.38% 

Houston 

� 

96.45% 

Lamar 95.25% 

TOTAL I 95.55% 
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2017 2018 2019 2020 2021 2022 

October October October October October October 

22 12 20 17 16 10 

219 219 223 141 198 200 

265 249 270 241 212 259 

199 269 251 238 257 225 

225 212 253 238 234 245 

261 231 216 240 244 241 

230 251 229 202 239 258 

253 229 238 211 222 259 

261 264 229 246 221 219 

224 270 262 243 251 244 

231 228 252 268 249 254 

238 251 247 264 301 273 

214 197 196 225 230 266 

209 194 166 196 192 204 

192 205 175 143 166 179 

45 22 26 22 23 19 

3,288 3,303 3,253 3,135 3,255 3,355 
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67.43% 

94.61% 

94.39% 

95.34% 

95.81% 

93.93% 



MEETING TYPE: 
[Z] Regular Meeting 
D Special Meeting 

BOARD OF TRUSTEES 

Agenda Item 

BOARD GOALS (check all that apply) 
Academic Goals 

D Academic Competitiveness • § Early Literacy (HB3) 
• Early Math (HB3)
• Other

D Career Certifications (HB3) 

MEETING DATE: 11 /13/23

AGENDA ITEM TYPE: 
[Z] Action Item 
D Non-Action Item 

Operational Goals 

----------

§ Promote Community/School Partnerships 
Fiscal Responsibility 
Safe and Secure Schools 

TITLE: Discuss, Consider, and Take Any Necessary Action Regarding the Monthly Financial Reports 
and Accounts Payable Listings 

RECOMMENDED ACTION: It is recommended that the monthly Financial Reports, Accounts Payable
Listing be approved as presented. 

BOARD POLICY /STATE REGULATION/LAW REFERENCE (if applicable): 

OVERVIEW: 

See attached information. 

FISCAL IMPACT: Variable revenue and expenditures to District 

ATTACHMENTS: Tax Receipt Report, Financial Statement, AP Listing 

DEPARTMENT(S) SUBMITTING FORM: Business and Finance

DEPARTMENT SIGNATURE/ APPROVAL: ----i-J
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MINERAL WELLS ISD 11/02/23 3frdtl01. p 89-4 

05.23.10.00.00 ACCOUNTS PAYABLE - INTEREST & SINKING (Dates: 10/01/23 - 10/31/23) 

F U N D S U M M A R Y 

FUND DESCRIPTION 

599 DEBT SERVICE 

Fund summary Totals 

BALANCE SHEET 

0.00 

0.00 

REVENUE 

0.00 

0.00 

************************ End of report ************************ 

EXPENSE 

7,500.00 

7,500.00 

TOTAL 

7,500.00 

7,500.00 
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MEETING TYPE: 

[Z] Regular Meeting

D Special Meeting 

BOARD OF TRUSTEES 

Agenda Item 

BOARD GOALS (check all that apply) 

Academic Goals 

D Academic Competitiveness• § Early Literacy (HB3) 
• Early Math (HB3)
• Other

D Career Certifications (HB3)

MEETING DATE: 11 /13/23
----------

AGENDA ITEM TYPE: 

IZ] Action Item

D Non-Action Item 

Operational Goals § Promote Community/School Partnerships 

Fiscal Responsibility 

Safe and Secure Schools 

TITLE: Discuss, Consider, and Take Any Necessary Action Regarding the Water/Electricity/Gas 
Reports 

RECOMMENDED ACTION: It is recommended that the Water/Electricity/Gas Reports be approved as 
presented. 

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable): 

OVERVIEW: 

See attached utility reports. 

FISCAL IMPACT: Variable Cost to District

ATTACHMENTS: Water/Electricity/Gas Reports

DEPARTMENT(S) SUBMITTING FORM: Business and Finance

DEPARTMENT SIGNATURE/APPROVAL: ===�==,�==�-·--�...-----=======�����--
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Discuss, Consider, and 

Take Any Necessary Action 

Regarding the HVAC 

Donation from 

Enviromatics 

Closed Session Items 

Calendars for September 

and October 

Adjournment 

SC 

Joe Ruelas moved and Donna Henderson seconded a motion to approve the 

donation of an HVAC Unit from Enviromatics. The motion carried 5-0. 

Brandon Hons moved and Maria Jones seconded a motion to approve Exhibit A as 

presented. The motion passed 5-0. 

The board was given calendars for the months of October and November, 2023. 

Upon a motion by Joe Ruelas and seconded by Maria Jones, the meeting was 

adjourned at 8:00 p.m. The motion passed 5-0. 

Sunny Lee, President 

Donna Henderson, Secretary 

MWISD Board of Trustees Minutes Page 3 of 3 Approval Date: November 13, 2023 



MEETING TYPE: 
[Z] Regular Meeting 
D Special Meeting 

BOARD OF TRUSTEES 

Agenda Item 

BOARD GOALS (check all that apply) 
Academic Goals 

[Z] Academic Competitiveness • § Early Literacy (HB3) 
• Early Math (HB3)
• Other

D Career Certifications (HB3) 

MEETING DATE: 11 /13/23 

AGENDA ITEM TYPE: 
[Z] Action Item 
D Non-Action Item 

Operational Goals 

§ 
Promote Community/School Partnerships 
Fiscal Responsibility 
Safe and Secure Schools 

TITLE: Discuss, Consider, and Take Any Necessary Action Regarding the 2023-2024 District and 
Campus Improvement Plans 

RECOMMENDED ACTION: It is recommended that the 2023-2024 District and Campus Improvement Plans 
be approved as presented. 

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable): Board Policy BQ(Legal) and BQ(Local) 

OVERVIEW: 

The District's planning process to improve student performance includes the development of the 
District's educational goals, the legal requirements for the District and Campus Improvement Plans, all 
pertinent federal planning requirements, and administrative procedures. The Board shall approve the 
process under which the educational goals are developed and shall ensure that input is gathered from 
the district-level committee. Board Policy BQ(Local) 

The Board shall ensure that a District Improvement Plan and improvement plans for each campus are 
developed, reviewed, and revised annually for the purpose of improving the performance of all students. 
The Board shall annually approve district and campus performance objectives and shall ensure that the 
district and campus plans: 

1. Are mutually supportive to accomplish the identified objectives; and
2. At a minimum, support the state goals and objectives under Education Code Chapter 4.

Education Code 11.251 (a) Board Policy BQ(Legal)

FISCAL IMPACT: N/A
-------------------------

A TT AC HM ENT S: District and Campus Improvement Plans 

DEPARTMENT(S) SUBMITTING FORM, Special Programs 

3 DEPARTMENTSIGNATURE/APPRO��( a vr'7











Mineral Wells Elementary Campus Plan Summary 

• Travis has added an advanced curriculum option for 6th grade.

o The goal is to provide an increased rigor for students that are academically ready.

o This is the third year of this program.

• Lamar Tier 2 and Tier 3 students are being progress monitored through the new DMAC

MTSS program to review student interventions and work towards closing instructional

gaps.

• 85% percent of Lamar students will be on grade level with their letters and sounds.

• All campuses will focus on writing.

o Houston third grade teachers are being trained in "Patterns of Power" and it will

be implemented in every classroom.

o Houston and Travis received Gretchen Bernebei grammar and writing training

during the summer in order to improve both grammar and writing instruction.

o All elementary campuses have implemented writing checkpoints each six weeks.

• Houston Tier 1 students are receiving enrichment instruction in our Library Learning Lab

three days a week. They are focusing on higher level reading, writing, math and science

skills.

• Special Education disciplinary placements will be monitored.

o All campuses will monitor the disciplinary placements of special education

students by ensuring all coding is correct.

• Bilingual Education will remain a focus on all campuses.

• Travis has created scheduling for 6th-grade students to mimic secondary scheduling on a

smaller scale. This aims to better prepare students for the following school year and

increase their responsibility and independence. 6th-grade Fine Arts class time has been

increased from 30 to 45 minutes this year to support the development of extracurricular

involvement.

• All elementaries schools are focusing on data digs and strategic interventions to create

plans to increase performance and growth of our special populations of students.

• All elementaries schools did Fast Llama training together in August. This has helped to

get all three schools on the same page for expectations and behavior.

• All elementary schools have implemented the use of Class Dojo as a positive behavior

tool and communication system that enables parents to receive daily tracking of their

students' behavior and encourages student's positive behavior through the use of

positive dojo points.

o Travis Elementary allows students to spend their points on coupons and items in

the Dojo store each six weeks. Students look forward to earning their points and

being able to spend them as they choose.



MEETING TYPE: AGENDA ITEM TYPE: 

Regular Meeting Action Item  

Special Meeting Non-Action Item 

BOARD GOALS  (check all that apply) 
Academic Goals Operational Goals 

Academic Competitiveness Promote Community/School Partnerships 
⚫  Early Literacy (HB3) Fiscal Responsibility 
⚫  Early Math (HB3) Safe and Secure Schools 
⚫  Other 

Career Certifications (HB3) 

TITLE: 

RECOMMENDED ACTION: 

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable): 

OVERVIEW: 

FISCAL IMPACT: 

ATTACHMENTS: 

DEPARTMENT(S) SUBMITTING FORM: 

DEPARTMENT SIGNATURE/APPROVAL: 

BOARD OF TRUSTEES 
Agenda Item MEETING DATE: 















11/9/23, 8:24 AM 

Sunday Monday Tuesday Wednesday 

3 STUCO-Toy
Drive Begins 

4 Copy:
Christmas 
Choir Concert­
Performance at 
7pm 

5 STUCO-
Meeting 

MWHS College 
Readiness Night 
(Time and scope 
TBD) 
5 PM -7:30 PM (High 
School) 

Shrek Musical 
Practice 
6 PM-8:30 PM 
(Auditorium) 

8 AM-8 PM 
(Auditorium) 

Lady Rams 
Basketball vs. 
Bowie 
4:30 PM -7:30 PM 
(Mineral Wells High 
School (3801 Ram Blvd, 
Mineral Wells, TX 
76067)) 

Rams Basketball 
vs. Castleberry 
5 PM - 8 PM (Mineral 
Wells High School 
(3801 Ram Blvd, 
Mineral Wells, TX 
76067)) 

MWJH CHOIR 
CHRISTMAS 
CONCERT 
7 PM -9 PM (Mineral 
Wells High School) 

https://www.mwisd.net/apps/events/2023/12/calendar/print/?id=O 

3:50 PM - 4:35 PM 
(Cafeteria) 

Events 

Thursday 

Shrek Musical 
Practice 

6 PM-8:30 PM 
(Auditorium) 

6 JV Lady Rams 7 
Basketball @ 
Nocona 
Tournament 
12/7/2023 -12/9/2023, 
11 :59 PM (Nocona High 
School ( 1012 Clay St, 
Nocona, TX 76255)) 

MWHS Rams 
Basketball @ 
Poolville 
Tournament 
(Poolville High School 
(1001 Lone Star Rd, 
Poolville, TX 76487)) 

V Lady Rams 
Basketball @ 
Springtown 
Tournament 
12/7/2023 -12/9/2023, 
11 :59 PM (Springtown 
High School (915 W 
Highway 199, 
Springtown, TX 76082)) 

Copy: MWJH 
BOYS 
BASKETBALL 

Friday 

9 AM-4 PM 
(Auditorium) 

JV Lady Rams 8 
Basketball @ 
Nocona 
Tournament 
12/7/2023 -12/9/2023, 
11 :59 PM (Nocona High 
School (1012 Clay St, 
Nocona, TX 76255)) 

Student/ Staff 
Holiday 

V Lady Rams 
Basketball @ 
Springtown 
Tournament 
12/7/2023-12/9/2023, 
11 :59 PM (Springtown 
High School (915 W 
Highway 199, 
Springtown, TX 76082)) 

Shrek Musical 
Practice 
9 AM-4 PM 
(Auditorium) 

JVN Lady Rams 
Soccer @ South 
Hills 

5 PM -7 PM (Chisholm 5:30 PM -8 PM 
Trail Middle School) 

MWJH LADY 
RAMS 
BASKETBALL 
5 PM - 7 PM (Mineral 
Wells Junior High 
School) 

Shrek Musical 
Practice 

Saturday 

JV Lady Rams g 
Basketball @ 
Nocona 
Tournament 
12/7/2023 -12/9/2023, 
11:59 PM (Nocona High 
School (1012 Clay St, 
Nocona, TX 76255)) 

V Lady Rams 
Basketball @ 
Springtown 
Tournament 
12/7/2023 -12/9/2023, 
11 :59 PM (Springtown 
High School (915 W 
Highway 199, 
Springtown, TX 76082)) 
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	Text14: Discuss, Consider, and Take Any Necessary Action Regarding a Resolution Electing Candidates for the Parker County Appraisal District Board of Directors
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	Text16: 
	Text17: A taxing unit may cast its votes for one candidate or distribute the votes among any number of candidates.  A voting tax unit may only cast votes for persons nominated and named on the ballot. 

MWISD is entitled to cast five votes for persons nominated and named on the ballot for Parker County Appraisal District Board of Directors.

The following individuals have been nominated by the taxing jurisdictions in Parker County Appraisal District:

Richard Barret
Jerry Durant
John Hinton
Cody Lane
Sterling Naron
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