
Agenda of Board Workshop/Regular Meeting

The Board of Trustees
Mineral Wells ISD

A Board Workshop/Regular Meeting of the Board of Trustees of Mineral Wells ISD will be held 
Monday, October 9, 2023, beginning at 5:30 PM in the District Services Complex.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order/Establish Quorum
2. Board Workshop/Dinner - No Action Will Be Taken

A. Agenda Review 
B. Planning for 23-24 School Year
C. Policy Review

3. Closed Session - Texas Government Code 551.074, Texas Government Code 551.076, 
Texas Government Code 551.082 and Texas Government Code 551.072

A. Texas Government Code 551.074
1) Employment/Appointment/Reassignment/Evaluation/Compensation/Duties of 
Personnel
2) Renewal/Nonrenewal/Assignment/Reassignment/Probationary Status/Return to 
Probationary Status/Continuing Status of District Personnel

B. Texas Government Code 551.076
1) Security - Personnel, Devices, Audits

C. Texas Government Code 551.082
1) Student Discipline

4. Open Session - 7:00 p.m.
5. Prayer
6. Pledges - U.S./Texas Flags
7. Mission & Vision Statements
8. Public Comment
9. Special Recognition

A. Texas Human Resources Day
Presenter: Dr. John Kuhn, Superintendent
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B. Principal's Month in Texas
Presenter: Dr. John Kuhn, Superintendent

10. President's Report
Presenter: Sunny Lee, Board President
11. Superintendent's Report
Presenter: Dr. John Kuhn, Superintendent

A. Enrollment Comparison
12. Presentation Only:  2023-2024 MWISD Professional Development Plan
Presenter: Angie Myrick, Executive Director of Curriculum
13. Discuss, Consider, and Take Any Necessary Action Regarding the HVAC 
Donation from Enviromatics
Presenter: Bobby Mori, Maintenance Director
14. Consent Agenda Items

A. Monthly Financial Reports, Accounts Payable Listing, and Investment 
Report
B. Water/Electricity/Gas Reports
C. Minutes of the September 11, 2023 Regular, and September 25, 2023, 
Special Meetings of the Board of Trustees
D. Annual Investment Report

15. Information
A. Calendars for October and November 2023

16. Vote on Closed Session Items
17. Adjournment
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6 Year Enrollment Compar!son 
Campus 2016 2017 2018 2019 2020 2021 2022 2023 

EE 23 26 10 17 16 15 8 27 
PK 228 216 216 225 141 198 202 157 

K 201 269 248 270 238 212 256 246 
1st 243 204 264 250 242 255 225 251 
2nd 264 222 210 253 243 234 241 232 
3rd 227 266 230 217 241 245 242 246 
4th 264 225 247 228 205 243 256 250 
5th 262 254 229 241 213 220 257 259 
6th 211 264 261 229 242 220 224 253 
7th 223 227 263 263 243 253 243 223 
8th 221 231 224 251 272 246 256 244 
9th 247 242 253 254 264 293 275 277 
10th 247 214 204 196 230 234 269 252 
11th 219 213 196 174 197 194 205 238 
12th 186 197 202 178 146 169 182 190 
Academy 32 42 25 16 20 20 18 25 
Total 3,298 3,312 3,282 3,262 3,153 3,251 3,359 3,370 

Attendance Comparrison by Year 

!IE - � - mm - mm - � 
MWHS 95.20% 94.67% 94.35% 89.61% 96.08% 89.06% 92.01% 92.02% 

Academy 84.40% 71.02% 81.82% 79.55% 67.53% 77.89% 82.86% 67.72% 

JH 95.79% 95.78% 94.82% 96.61% 97.21% 90.74% 94.86% 94.23% 

Travis 96.15% 96.51% 96.19% 96.41% 95.13% 93.83% 96.76% 95.49% 

Houston 96.27% 97.02% 97.50% 97.70% 96.89% 94.52% 93.85% 95.90% 

Lamar 95.76% 96.17% 97.06% 96.07% 96.35% 92.21% 95.91% 95.32% 

TOTAL 95.66% 95.60% 95.72% 96.19% 96.00% 91.70% 94.31% 94.15% 



















MEETING TYPE: 

[Z] Regular Meeting

D Special Meeting

BOARD OF TRUSTEES 

Agenda Item 

BOARD GOALS (check all that apply) 

Academic Goals 

D Academic Competitiveness• § Early Literacy (HB3) 
• Early Math (HB3)
• Other

D Career Certifications (HB3)

MEETING DATE: 10/9/23 

AGENDA ITEM TYPE: 

[Z] Action Item

D Non-Action Item

Operational Goals § Promote Community/School Partnerships 

Fiscal Responsibility 

Safe and Secure Schools 

TITLE: Discuss, consider, and take any necessary action regarding the acceptance of the HVAC 
donation from Enviromatics. 

It is recommended that the Board approve the donation of a 10 Ton RTU from 
RECOMMENDED ACTION: Enviromatics as presented. 

BOARD POLICY /STATE REGULATION/LAW REFERENCE (if applicable): 
Local Policy: _Policy Cod� �D_C-Other
Revenues: Gifts and Sohc1tat1ons 

OVERVIEW: 

Enviromatics donated a ten (10) ton RTU (roof top unit) to our school district. This item was donated for 
the purpose of adding HVAC to our maintenencae building here at the DSC. However, when 
prelimenary plans were made to have unit installed it was discovered that the donated unit would 
require 480 Volts and 3Ph electrical supply in order to get it running. We determined that it would be 
cost prohibited to have Oncor add a new electrical meter and an electrical contractor to add a new 
electrical panel to service this donated unit. I spoke with Enviromatics representatives explained our 
dilemma and they agreed that we could indeed then auction the unit off and use the funds as we wish. 

5000.00 - 8000.00 
FISCAL IMPACT: 

None 
ATTACHMENTS: 

Building Maintenance 
DEPARTMENT(S) SUBMITTING FORM: 

DEPARTMENT SIGNATURE/APPROVAL: =�tPry=:,:,,===¼=&J-.--._ -;:;...._:-::�������--d-�
--..-

-A--�-----
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