
Agenda of Special Meeting/Budget Workshop

The Board of Trustees
Mineral Wells Independent School District

A Special Meeting/Budget Workshop of the Board of Trustees of Mineral Wells Independent 
School District will be held Monday, August 28, 2023, beginning at 5:30 PM in the District 
Services Complex | Board Room.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order/Establish Quorum
2. Public Comment
3. Open Session
4. Discuss, Consider, and Take Any Necessary Action Regarding Resolution 
Ratifying the Superintendent's Decision to Execute Emergency Contractor 
Agreements to Mitigate and Repair Flood Damage at Mineral Wells High 
School.
Presenter: Dr. John Kuhn, Superintendent
5. Discuss, Consider, and Take Any Necessary Action Regarding Adopting a 
Resolution Expressing Intent to Redeem or Defease Certain Outstanding 
Obligations
Presenter: Paul Hearn, Chief Financial Officer
6. Discuss, Consider, and Take Any Necessary Action Regarding the 2022-2023 
Budget Amendment
Presenter: Paul Hearn, Chief Financial Officer
7. Public Meeting to Discuss Proposed 2023-2024 School Budget and Tax Rate
Presenter: Paul Hearn, Chief Financial Officer
8. Discuss, Consider, and Take Any Necessary Action Regarding the Adoption 
of 2023-2024 School Budget
Presenter: Paul Hearn, Chief Financial Officer
9. Discuss, Consider, and Take Any Necessary Action Regarding the Adoption 
of 2023 Tax Rate
Presenter: Paul Hearn, Chief Financial Officer
10. Consent Agenda Items
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A. Fuel List Proposal for 2023-2024 Fiscal Year
B. Vendor List Proposal for 2023-2024 Fiscal Year
C. School Depository Contract

11. Adjournment
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RESOLUTION OF THE BOARD OF TRUSTEES OF 
MINERAL WELLS INDEPENDENT SCHOOL DISTRICT

FOR THE RATIFICATION OF EMERGENCY AGREEMENT TO 
MITIGATE AND REPAIR FLOOD DAMAGE

WHEREAS, the Board of Trustees (“Board”) of the Mineral Wells Independent School 
District (“District”) is authorized by Texas Education Code §11.151 to govern and oversee the 
management of the public schools in the District; and

WHEREAS, the Board has the authority to enter into contracts as authorized under the 
Education Code or other law and delegate contractual authority to a superintendent as 
appropriate pursuant to Education Code §11.1511(c)(4); and

WHEREAS, the Superintendent is charged with managing the day-to-day operations of 
a district as its administrative manager, including implementing and monitoring plans, 
procedures, programs, and systems to achieve clearly defined and desired results in major areas 
of district operations, pursuant to Education Code §11.201(d); and

WHEREAS, the Superintendent assumes administrative responsibility and leadership 
for the planning, organization, operation, supervision, and evaluation of the education programs, 
services, and facilities of a district and for the annual performance appraisal of the district’s staff 
pursuant to Education Code §11.201(d); and

WHEREAS, the Superintendent, to the extent permitted by law, may delegate 
responsibilities to other employees of the District but shall remain accountable to the Board for 
the performance of all duties, delegated or otherwise under Board Policy BJA (LOCAL); and

WHEREAS, Texas Education Code § 44.031(h) allows contracts for the replacement or 
repair of school equipment, a school facility, or part of a school facility to be made by methods 
other than those required by Texas Education Code § 44.031 if the equipment, school facility, 
or a part of a school facility is destroyed or severely damaged or, as a result of an unforeseen 
catastrophe or emergency, undergoes major operational or structural failure, and the Board 
determines that the delay posed by the methods required by Texas Education Code § 44.031 
would prevent or substantially impair the conduct of classes or other essential school activities; 
and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF 
THE MINERAL WELLS INDEPENDENT SCHOOL DISTRICT:

RESOLVED, the Board finds that the Superintendent and properly appointed members 
of his staff acted in the best interests of the District in approving the contractor agreement(s) 
with Quality Carpet Care for the emergency flood mitigation and repair of District equipment, 
facilities, or parts of school facilities at Mineral Wells High School; and

RESOLVED, the Superintendent shall report to the Board at the next regular meeting 
any contract or expenditures made under this ratification; and



RESOLVED, the Board, in voting for this resolution, wishes to ratify the decision of 
the Superintendent and staff regarding the execution of the contractor agreement(s) dated 
approximately Tuesday, August 22, 2023.

PASSED AND APPROVED this ___ day of August, 2023 by the Board of Trustees for the 
Mineral Wells Independent School District.

  
By: Sunny Lee, Board President

  
Attest: Donna Henderson, Board Secretary













EXHIBIT A 

LIST OF OUTSTANDING BONDS 

• Unlimited Tax Refunding Bonds, Taxable Series 2021

• Unlimited Tax Refunding Bonds, Series 2018

• Unlimited Tax Refunding Bonds, Series 2015A

• Unlimited Tax Refunding Bonds, Series 2015B

• Unlimited Tax Refunding Bonds, Series 2014
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MEETING TYPE: 
D Regular Meeting

[Z] Special Meeting

BOARD OF TRUSTEES 

Agenda Item 

BOARD GOALS (check all that apply) 
Academic Goals 

D Academic Competitiveness• § Early Literacy (HB3) 
• Early Math (HB3)
• Other

D Career Certifications (HB3)

MEETING DATE: 8/28/23

AGENDA ITEM TYPE: 
[Z] Action Item

D Non-Action Item

Operational Goals § Promote Community/School Partnerships 

Fiscal Responsibility 

Safe and Secure Schools 

TITLE: Discuss, Consider, and Take Any Necessary Action Regarding the 2022-2023 Budget
Amendment 

RECOMMENDED ACTION: It is recommended that the 2022-2023 Budget Amendment be approved as
presented. 

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable): Board Policy CE(LOCAL) 

OVERVIEW: 

The Board shall amend the budget when a change is made increasing or decreasing any one of the 
functional categories or increasing revenue object accounts and other resources. 

FISCAL IMPACT: TBD
-------------------------

A TT AC HM ENT S: Handout to be provided

DEPARTMENT(S) SUBMITTING FORM: Business and Finance 
--v--f}-

DEPARTMENT SIGNATURE/ APPROVAL: --��c,-J--�---------j---.-' -/-+f/1+--�---+-+----+-+--­

---'-"'=+--,--------- J \,.../ 











ORDINANCE 

AN ORDINANCE FIXING AND LEVYING SCHOOL DISTRICT AD V ALOREM TAXES FOR THE MINERAL WELLS TNDEPENDENT SCHOOL DISTRICT FOR THE YEAR 2023. DIRECTING TIIE ASSESSMENT AND COLLECTION THEREOF AND DECLARING AN EMERGENCY. 
Whereas, the Board of Trustees finds that the tax for the year 2023 hereinafter levied for current expenses of the School District and the general improvement of the School District and its property must be levied to provide the revenue requirements of the budget for the ensuing year; and 
Whereas, the Board of Trustees further finds that the taxes for the year 2023 hereinafter levied therefore are necessary to pay interest and to provide the required sinking fund on outstanding bonds of the School District issued for school purposes, and on bonds proposed to be issued for such purposes during the ensuing year; Now, Therefore: 
Be it Ordained by the Board of Trustees of the Mineral Wells Independent School District; 
SECTION I. For the current expenses of the Mineral Wells Independent School District and for the general improvement of the School District and its property, there is hereby levied and ordered to be assessed and collected for the year 2023, on all property situated within the limits of said School District, and not exempt from taxation by valid laws, an ad valorem tax at the rate of $0.75750 on the $100.00 assessed valuation of such property. 
SECTION II. For the purpose of paying interest and providing a sinking fund for the payment of each issue of bonds issued for various school purposes, including the various installments of principal falling due during the ensuing year on bonds issued for such purposes, and for the purpose of paying interest and making provision for the sinking fund on such other bonds as may be issued for various school purposes during the ensuing year, there is hereby issued and ordered to be assessed and collected for the year 2023 on all property situated within the limits of said School District, and not exempt from taxation by valid laws, an ad valorem tax at the rate of $.2848 on the $100.00 assessed valuation of such property. 
SECTION III. Whereas, an emergency is apparent for the immediate preservation of order and general welfare of the School District that requires this ordinance to become effective immediately, therefore, it shall be effective from and after the date of its passage. 

PASSED:�_/ __ _ A YES: __ (...,o
"----

NOES: __ 0 __ _ 

��President, Board of Trustees 
Mineral Wells I.S.D. 

ecretary, Board of Trustees Mineral Wells l.S.D. 
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