
Agenda of Board Workshop/Regular Meeting

The Board of Trustees
Mineral Wells ISD

A Board Workshop/Regular Meeting of the Board of Trustees of Mineral Wells ISD will be held 
Monday, January 10, 2022, beginning at 5:30 PM in the District Services Complex.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order/Establish Quorum
2. Board Workshop/Dinner

A. Agenda Review
B. Planning 2021-2022

3. Closed Session - Texas Government Code 551.074 and 551.076
A. Renewal/Nonrenewal/Assignment/Reassignment/Probationary Status/Return to 
Probationary Status/Continuing Status of District Personnel
B. Employment/Appointment/Reassignment/Evaluation/Compensation/Duties of 
Personnel
C. Superintendent's Evaluation/Contract

4. Open Session
5. Prayer
6. Pledges - U.S./Texas Flags  
7. Mission & Vision Statements
8. Public Comment
9. Special Recognition

A. School Board Appreciation
1) Proclamation by Governor Greg Abbott
Presenter: Dr. John Kuhn, Superintendent
2) Presentation of District's Certificate of Appreciation
Presenter: Dr. John Kuhn, Superintendent
3) Jr. High Presentation to Board
Presenter: Shanna Spillers, Jr. High Principal

B. Academic All State Award - Football/Ryan Carter
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Presenter: Karyn Bullock, Communications Director
10. President's Report
11. Superintendent's Report

A. Enrollment Comparison
B. Ag Barn Update
Presenter: Bobby Mori, Maintenance Director

12. Consent Agenda Items
A. Monthly Financial Reports and Accounts Payable Listing
B. Water/Electricity/Gas Reports
C. Investment Report
D. Minutes of the December 13, 2021 Meeting

13. Changes in Dyslexia Identification Procedures - This Item is for 
Information Only
Presenter: Kendra Fowler, Special Education Director
14. Discuss, Consider, and Make Any Necessary Action Regarding Approval of 
HB3 Board Goals
Presenter: David Tarver, Assistant Superintendent HR/Student Services
15. PUBLIC HEARING:  Financial Integrity Rating System of Texas (FIRST) 2020-
2021 Ratings Based on School Year 2019-2020
Presenter: Paul Hearn, Chief Financial Officer
16. Discuss, Consider, and Take Any Necessary Action Regarding Changing the March 
Board Meeting Date
Presenter: Dr. John Kuhn, Superintendent
17. Discuss, Consider, and Take Any Necessary Action Regarding Purchasing 
Chromebooks for the Upcoming School Year.
Presenter: Justin Lascsak, Technology Director
18. Discuss, Consider, and Take Any Necessary Action Regarding Renewing 
the District of Innovation Plan
Presenter: David Tarver, Assistant Superintendent
19. Student Performance Update - This Item is for Information Only
Presenter: Angie Myrick, Executive Director of Curriculum, Instruction, and Assessment
20. Information

A. Calendars for January and February
21. Vote on Closed Session Items

A. Superintendent's Contract 
22. Adjournment
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MINERAL WELLS INDEPENDENT SCHOOL DISTRICT 
MINERAL WELLS, TEXAS 

SUBJECT: Minutes of Workshop/Regular Board Meeting 
PLACE: Boardroom/District Services Complex 
DATE: December 13, 2021 
TIME: 5:30 p.m. 

Board Members Present: Maria Jones, President 
Joe Ruelas 
Greg Malone 
Donna Henderson 
Scott Elder 

Board Members Absent: Lauretta Poole 
Sunny Lee 

Central Administrators Present: John Kuhn, Superintendent  
David Tarver, Assistant Superintendent 
Angie Myrick, Executive Director of Curriculum 
Natalie Griffin, Executive Director of Special Programs 

Call to Order/Establish Quorum: The regular meeting was called to order at 5:31 p.m. by President 
Maria Jones.  Let the record show that a quorum of board 
members was present, that this meeting had been duly called, and 
that notice of this meeting had been posted. 

Board Workshop/Dinner: The Board workshop started at 5:31 p.m. and ended at 6:51 p.m.  
No action was taken during the workshop. 

Closed Session – Texas 
Government Code 551.074: 

The Board adjourned into closed session at 6:51 p.m.  The closed 
session ended at 7:20 p.m.  No action was taken in closed session. 

Open Session: The Board reconvened in open session at 7:20 p.m. 
Scott Elder left the meeting at 7:20 p.m. 

Prayer: Donna Henderson opened the meeting with prayer. 

Pledges – U.S./Texas Flags: The Board led the audience in the pledges of allegiance. 

Mission & Vision Statements: Greg Malone read the Mission and Vision Statements.    

Public Comment: No one registered for Public Comment. 

Comments, Compliments, 
Recognition: 

Dr. Kuhn recognized the Lamar Elementary Apple Corps teacher, 
Leslee Barham.  Teachers and students from Lamar Elementary 
took turns recognizing Mrs. Barham for her accomplishments and 
attributes.  She was presented with a plaque and a certificate from 
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Dr. Kuhn and the Board and special gifts from her students and 
colleagues. 

The Lamar Spotlight was centered around the Bilingual Program.  
Ana Dowling presented the board with information about the 
Bilingual Program at Lamar Elementary.  Students in the program 
performed a visual presentation for the board. 

Karyn Bullock, recognized Emily Myrick as the Academic All Star 
student for both Tennis and Volleyball. 

President’s Report: Maria Jones, Board President shared that the Board is diligently 
working on completing all of their hours. 

Superintendent’s Report:  A quick update on the progress of the Ag Barn was given by Bobby 
Mori, Maintenance Director.  A date of December 29 was given to 
expect the delivery of the metal for the building.  Once the metal is 
received, an estimate of three weeks was given for the completion 
of the frame. 

 Enrollment Report Dr. Kuhn, Superintendent, reported that our enrollment is at 3259 
as of the end of November, 2021.  This is the highest we have been 
in 3 years. 

Action Items: 

A. Authorization of
Superintendent to
negotiate and execute
Master Equity Lease
Agreement, Maintenance
Agreement and
Maintenance
Management and Fleet
Rental Agreement with
Enterprise Fleet
Management,
Inc./Enterprise FM Trust
and Approve budgeted
vehicle acquisitions via
said agreements

B. Local District Policy
Update 118

C. Amended 2021-2022
Compensation Plan

Joe Ruelas made a motion and Greg Malone seconded the motion 
to Authorize the Superintendent to negotiate and execute Master 
Equity Lease Agreement, Maintenance Agreement, and 
Maintenance Management and Fleet Rental Agreement with 
Enterprise Fleet Management, Inc./Enterprise FM Trust and 
Approve budgeted vehicle acquisitions via said agreements. The 
motion carried 4-0. 

Joe Ruelas moved and Donna Henderson seconded a motion to 
approve Local District Update 118.  The motion carried 4-0. 

David Tarver, Assistant Superintendent presented the Board with 
the Amended 2021-2022 Compensation Plan.  Joe Ruelas moved 
and Donna Henderson seconded a motion approve the Amended 
2021-2022 Compensation Plan.  The motion carried 4-0. 
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D. Resolution Casting Votes
for the Palo Pinto County
Appraisal District Board of
Directors for 2022-2023

E. Closed Session Items

Dr. Kuhn presented the board with a Resolution for Casting Votes 
for the Palo Pinto County Appraisal District Board of Directors for 
2022-2023.  Greg Malone made a motion to split the Board votes 
between Clint Myrick at 602 votes and Greg Arneson at 601 votes.  
Maria Jones seconded the motion.  The motion carried 4-0. 

Greg Malone moved and Donna Henderson seconded a motion to 
approve Exhibit A as presented.  The motion carried 4-0. 
(copies attached) 

Consent Agenda Items: 

A. Monthly Financial Reports
and Accounts Payable
Listing

B. Water/Electricity/Gas
Reports

C. Minutes of the November
8 Regular Meeting and
Minutes of the November
15 Team of Sixteen
Workshop.

Joe Ruelas moved and Greg Malone seconded a motion to approve 
the consent agenda items as presented.  The motion carried 4-0. 
(copies attached) 

Information Items: 

A. Calendars

B. Grade Repair

C. Changes in Dyslexia
Identification Procedures

The Board received calendars for the months of December 2021 
and January 2022. 

Dr. Funk presented the board with information regarding how 
students can repair their grades. 

This item was tabled until the January meeting. 

Adjournment: Upon a motion by Joe Ruelas and a second by Greg Malone, the 
meeting was adjourned at 8:24 p.m.  The motion carried 4-0. 

_______________________________ 
Maria Jones, President 

_______________________________ 
Scott Elder, Secretary 
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