
Notice of Regular Meeting

The Board of Trustees
Devine ISD

A Regular Meeting of the Board of Trustees of Devine ISD will be held October 21, 2024, 
beginning at 6:30 PM in the Devine Student Activity Center (DSAC), 194 Arabian Way, Devine, 
TX 78016.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order, Roll Call and Declaration of Quorum
2. Pledge of Allegiance and Invocation
3. Recognition and Presentations

A. Principal's Month
4. Citizen Communication

A. Public Comment for Non-Agenda Items
B. Public Address for Items on the Agenda

5. Action Item (s)
A. Consider and take possible action to Approve the Annual Financial 
Audit Report
B. Consider and Take Possible Action to Approve Coleman, Horton & 
Company, LLP 2024-25 Contract

6. Annual ESL Report
7. Intermediate Campus Report
8. Administrative Reports and Discussion

A. Central Office Reports
1. Superintendent's Reports, Todd Grandjean

a. Monthly Report on Board Priorities:  1. Increase student success and 
continue a tradition of student achievement  2. Continue successful 
partnerships with the community, teachers and parents to support our schools 
and achieve student success 3. Align facilities and technology improvements 
with needs and career opportunities  4. Maintain Highly Qualified teachers 
and retain staff 5. Increase trade career opportunities and continue to develop 
enhanced technology resources for all students
b. 2023 Bond Project Update
c. Consider and Discuss Intruder Detection Audit Report Findings
d. Consider and Discuss Possible Participation of Homeschool Students in 
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UIL Athletics Programs
e. Consider and Discuss the Possibility of a 4-day School Week Beginning 
with the 2025-2026 School Year
f. Monthly Activity Calendar
g. District Event Calendar

2. Director of Student Services Monthly Report, Dawn Schneider
a. Monthly Report on Testing and Assessment, Counseling, Student Services

3. Director of Special Education Monthly Reports, Jenni Hagdorn
a. Monthly Reports on Student Enrollment, ARDs, 504, and Training

B. Business Reports, Shannon Ramirez
1. Monthly reports on taxes, cafeteria, investments, cash flow
2. Payment of Bills

C. Principals' Reports on Campus Activities
1. Devine High School Principal's Report, Juan Gonzalez
2. Devine Middle School Principal's Report, Kandi Darnell
3. Devine Intermediate School Principal's Report, Michael Gomez
4. JJ Ciavarra Elementary School Principal's Report, Maggie Strickland
5. Devine Learning Center/DAEP Principal Monthly Reports, Jodi Ann 
Dzierzanowski

D. Directors' Reports
1. Monthly report on finances, department acquisitions, travel and student services 
provided.

9. Consent Agenda
A. Minutes of Board Meeting (s)
B. Approve Donation from the Athletic Boosters Club
C. PTO/Booster Club Financial Audits

10. Action Item(s):
A. Consider and Take Possible Action to Approve Bus Bids for Two 77 
Passenger Buses and to Authorize the Superintendent to Commit the 
Purchase Requisition for an additional 77 Passenger Bus with a lift out of 
the 2025-2026 Budget 
B. Consider and Take Possible Action to Approve Resolution to Join TX 
Smart Buy Coop
C. Consider and Take Possible Action to Approve a Resolution Self-
Certifiying Micro-Purchases with Federal Funds Valued below $50,000
D. Consider and Take Possible Action to Approve Revised SRO 
Agreement
E. Consider and Take Possible Action to Approve Gym Rental Fees for 
Playoff Games for Volleyball and Basketball
F. Consider and Take Possible Action to Adopt Revisions to BE (Local) 
Board Meetings
G. Consider and Take Possible Action to Approve Board Operating 
Procedures

11. Closed Session
A. Personnel Update (TGC 551.074)
B. Consider and Discuss Superintendent's Goals and Objectives (TGC 551.074)
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C. Considering the deployment, specific occasions for, or implementation of, security 
personnel or devices (TGC 551.076)

1. Consider and Discuss Details of Districtwide Intruder Detection Audit Report 
Findings (TGC 551.076)

D. Considering discipline of a public school child, or complaint or charge against 
personnel (TGC 551.082)

12. Reconvene from Closed Session
13. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly  identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on __________________, 
at ____________.

__________________________________
For the Board of Trustees
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___________________________________________________________
                                                      Devine Independent School District
                                           Board of Trustees Agenda Document

Meeting Date:  October 21, 2024
Agenda Item:   Auditor Contract

Background Information:
The Texas Education Agency mandates that every school in the State of Texas 
has an independent audit performed.  Coleman & Horton, LLP performed the 
Devine ISD’s annual audit for several years.

Administrative Consideration:
CFC (Legal) requires that the Board shall have the District’s fiscal accounts 
audited annually at the District’s expense by a Texas certified or public 
accounting firm holding a permit from the State Board of Public Accountancy.  
The audit shall be completed following the close of each fiscal year.  

Budgetary Consideration:
The cost of the audit will not exceed $ 36,000.00

Supporting Documents:
Engagement Letter

Recommendation:
Approve the contract for Coleman, Horton & Company for the 2024-2025 Annual 
Audit.

Respectfully Submitted by: Approved by:

Shannon Ramirez
Director of Finance

Todd Grandjean
Superintendent of Schools
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Meeting Date: October 21, 2024
Agenda Item: ESL Program Evaluation

Background Information:
All school districts are required to conduct a bilingual education or English as a second language
(ESL) program shall conduct an annual evaluation in accordance with Texas Education Code
(TEC), §29.053, collecting a full range of data to determine program effectiveness to ensure
student academic success.

The annual evaluation report shall be presented to the board of trustees before November 1 of
each year and the report shall be retained at the school district level in accordance with TEC
§29.062.

Administrative Consideration:

Academic progress and proficiency of ELs
EL students meeting exit/reclassification criteria
Number of teachers trained and professional development that supports second language
acquisition
Number of teachers on waivers being filed with TEA (current and previous year)
Professional development plan

Budgetary Consideration:
10% of bilingual allotment must be used for a professional development plan if a waiver is filed
Review the use of bilingual allotment for stipends, professional development, etc…

Supporting Documents:
Devine ISD ESL Program Evaluation

Recommendation:

Report only.

Respectfully Submitted by: Approved by:

Jenni Hagdorn
Director of Special Education,
Section 504, and ESL

Dr. Todd Grandjean
Superintendent of Schools

Devine Independent School District
Board of Trustees Agenda Document
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___________________________________________________________
                                                      Devine Independent School District
                                           Board of Trustees Agenda Document

Meeting Date:  October 21, 2024
Agenda Item:   Minutes of Board Meeting (s)

Background Information:
Every month the office will submit to the Board of Trustees for approval a copy of 
last month’s minutes for approval.

Administrative Consideration:

BE (LOCAL) –  Board action shall be carefully recorded by the secretary or clerk; 
when approved, these minutes shall serve as the legal record of official Board 
actions.  The written minutes of all meetings shall be approved by vote of the 
Board and signed by the President and the Secretary of the Board. 

The official minutes shall be retained on file in the office of the Superintendent 
and shall be available for examination during regular office hours.

Budgetary Consideration:  
None

Supporting Documents: 
BE (LOCAL) Board Meetings

Recommendation:
Approve minutes for the regular board meeting on September 16, 2024.

Respectfully Submitted by: Approved by:

Geri Woods
Superintendent’s Secretary

Todd Grandjean
Superintendent of Schools
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Minutes of Regular Meeting

The Board of Trustees
Devine ISD

A Regular Meeting of the Board of Trustees of Devine ISD was held on Monday, 
September 16, 2024 beginning at 6:30 PM in the Administration Building, 605 W 
Hondo Ave., Devine, TX 78016

Board Members Present:  Nancy Pepper (President), Henry Moreno (Vice-
President), Keri James (Secretary), Carl Brown, Alixana Buvinghausen, Chris 
Davis, Renee Frieda.
Guests Present: Kandy Stein, Anton Reicher (The Devine News)
School Officials Present:  Dr. Todd Grandjean (Superintendent), Shannon 
Ramirez (CFO), Dawn Schneider (Director of Student Services), Juan Gonzalez 
(DHS Principal), Kandi Darnell (DMS Principal), Michael Gomez (Intermediate 
Principal), Magdalena Strickland(Elementary Principal), Jenni Hagdorn 
(Special Ed Director), Geri Woods (Recording Secretary)

1. Call to Order, Roll Call and Declaration of Quorum
Nancy Pepper called this meeting of the Devine Independent School 
District Board of Trustees to order at 6:30 p.m. and stated for the 
record that a quorum of board members was present, that this meeting had 
been duly called, and that notice of this meeting had been posted in 
accordance with the Texas Open Meetings Act, Texas Government Code 
Chapter 551. She further stated that trustees Keri James, Carl Brown, 
Chris Davis, Henry Moreno, Renee Frieda, Ali Buvinghausen, and Nancy 
Pepper were present.
2. Pledge of Allegiance and Invocation
3. Citizen Communication

A. Public Comment for Non-Agenda Items.  None.
B. Public Address for Items on the Agenda.  None.

4. Elementary Campus Principal's Report
Magdalena Strickland presented a report on campus activities.
5. Administrative Reports and Discussion:

A. Central Office Reports
a. Superintendent's Reports on Personnel, Safety, & Board 
Priorities, Monthly Activity Calendar, District Activity 
Calendar, and 2023 Bond Project Update

2. Director of Student Services Monthly Report
3. Director of Special Education Monthly Report on Student 
Enrollment, ARDs, 504, and Training, 

B. Monthly Business Reports and Payment of Bills
C. Principals' Reports on Monthly Activities 

1. Devine High School Principal's Report
2. Devine Middle School Principal's Report
3. Devine Intermediate School Principal's Report
4. JJ Ciavarra Elementary School Principal's Report
5. DLA/DAEP Principal's Monthly Report

D. Directors' Monthly Reports
6. Consent Agenda
Carl Brown moved and seconded by Keri James to approve the consent 
agenda as presented. This motion Passed. Yea: 7, Nay: 0
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A. Minutes of Regular Board Meeting on August 19, 2024 and called 
meeting on September 9, 2024.
B. Approve Budget Amendment
C. Review District Investment Policy CDA (Local/Legal) Other 
Revenues:  Investments and adopt resolutions
D. Approve Resolution Authorizing District Investment Officers
E. Adopt resolution for extracurricular status of 4-H organization 
and approve Adjunct Faculty Agreement with Medina County Extension 
office

7. Action Item (s)
A. Carl Brown moved and seconded by Henry Moreno to Approve Payment 
to DHMSA Construction in the amount of $55,000 for the asphalt for 
Headstart Portable as presented. This motion Passed. Yea: 7, Nay: 0
B. Chris Davis moved and seconded by Carl Brown to approve calling 
for bus bids and to authorize the Superintendent to commit the 
purchase requisition for two busses not to exceed $159,000 per unit 
upon return of bids as presented. This motion Passed. Yea: 7, Nay: 0
C. Henry Moreno moved and seconded by Carl Brown to adopt the 
resolution regarding the Board's compliance with Texas Education Code 
37.0814 to establish a good cause exception and alternative 
standards, and attach said resolution to the minutes of this meeting. 
This motion Passed. Yea: 7, Nay: 0
D. Consider and Take Possible Action to Approve Board Operating 
Procedures.  No action taken.

8. Closed Session
Nancy Pepper stated for the record that the Board of Trustees, beginning 
at 7:14 p.m., convened in a closed session in accordance with the Texas 
Open Meetings Act, for the purpose of discussing items listed under 
Texas Government Code Sections 551.074, 551.076, 551.082.  NO FINAL 
ACTION, DECISIONS, OR VOTES WILL BE TAKEN WHILE THE BOARD IS IN 
EXECUTIVE SESSION.
9. Reconvene from Closed Session at 8:36 p.m.
10. Adjournment 
Henry Moreno moved and seconded by Ali Buvenhausen to adjourn. This 
motion Passed. Yea: 7, Nay: 0

Meeting adjourned at 8:37 p.m.

___________________________________ ___________________________________
Board President Board Secretary
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___________________________________________________________
                                                      Devine Independent School District
                                           Board of Trustees Agenda Document

Meeting Date:  October 21, 2024
Agenda Item:   Approve Bus Bids and Authorize Purchase from 2025-2026 
Budget Year

Background Information:
According to CNB (Legal), Each contract proposed to be made by a district for 
the purchase or lease of one or more school buses, including a lease with an 
option to purchase, must be submitted to competitive bidding when the contract 
is valued at $20,000 or more. Education Code 44.031(l)

When a contract for the purchase of school buses is valued at $20,000 or more, 
the contract must be made either through competitive bidding or by purchasing 
the buses through the comptroller. Atty. Gen. Op. LO-98-063 (1998)

At the September 16, 2024 board meeting, the board approved going out for bids 
for two 77 passenger buses, one of which would have a lift. The bus with a lift is 
a custom order and will not be available this budget year.
Administrative Consideration:
The administration would like to request that the board approve the purchase of 
two 77 passenger buses based on the bids received.  The administration would 
further like to request that since the lift bus cannot be delivered and paid for until 
the 2025-2026 budget year, that the Board of Trustees grant the superintendent 
authority to commit a purchase requisition in order to place an order for the lift 
passenger bus now based on the bid received and receive and pay for the bus 
from the 2025-2026 budget.
Budgetary Consideration:
Two 77 passenger buses to be paid from the 2024-2025 budget and one 77 
passenger bus with a lift to be paid from the 2025-2026 budget.

Supporting Documents:
Bus Bids
Recommendation:
Approve the purchase of two 77 passenger school buses from the 2024-2025 
budget and grant authority to the superintendent to commit a purchase 
requisition to the vendor for purchase of one 77 passenger bus with a lift from the 
2025-2026 budget..

Respectfully Submitted by:

Todd Grandjean
Superintendent of Schools 166



October 7, 2024

RE: Purchase 2 buses

I am recommending we purchase the buses from Longhorn Bus Sales

77 Passenger Bus

Longhorn Bus Sales $150,235.00
Rush Truck Center $152,010.00
Thomas Bus Texas $144,600.00

77 Passenger With Lift

Longhorn Bus Sales $159,711.00
Rush Truck Centers $162,125.00
Thoma Bus Texas No Response

Kandy Stein
Transportation Supervisor
210-416-1527
kandy.stein@devineisd.org

(830) 851-0795 Fax (830) 663-6706
Dr. Todd Grandjean, Superintendent

605 W.  Hondo, Devine, Texas  78016
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Customer Proposal Letter

Signature Printed Name Date

Signature Printed Name / Title Date

Signature Printed Name Date

Note: The above Customer Proposal is a quotation only.  Sale terms subject to approval of Sales Manager of Dealer.
DISCLAIMER: Any order based on this Proposal is subject to Customer executing Dealer’s standard form Retail Sales Order and other required documents incorporating the above terms. Any documentary fees, FET, state tax, title, registration and license
fees subject to adjustment and change. This Proposal is based upon Dealer’s current and expected inventory, which is subject to change. Dealer is not obligated to retain any specific vehicles in stock, nor  maintain specific inventory levels. Dealer shall not
be obligated to fulfill Proposal in event quoted vehicle(s) is not in stock or available within requested delivery schedule. Manufacturer has reserved the right to change the price to Dealer of any vehicle not currently in Dealer’s stock, without notice to Dealer
and Dealer reserves the right to change Quotation Total to reflect any price increases from Manufacturer. Dealer shall not be liable for any delay in providing or inability to provide Quoted Vehicle(s). Above listed Trade Value based upon current appraisal of
Trade Vehicle(s). Dealer may adjust Trade Value of Trade Vehicle(s) to reflect changes in condition and/or mileage of Trade Vehicle(s) between date of current appraisal and acceptance of the Trade Vehicle by Customer.

(1) Includes subscription period for # of specified months. (2) Customer’s use of RushCare Service is governed by the RushCare User Agreement located at https://www.rushtruckcenters.com/rushcare­user­agreement. (3) Customer's use of Telematics
Services is governed by separate 3rd party license terms and Rush is not liable for the Telematics Service. (4) Gap Coverage is provided and administered by an independent 3rd party provider under a separate contract directly between Customer and the
3rd party provider.

1
$ 161,325.00 $ 161,325.00

$ 0.00

$ 161,325.00 $ 161,325.00

8922 IH-10 East
Converse, TX 78109-5174
210-901-7100

Rush Truck Center, San Antonio

Devine ISD
205 West College St.
Devine 78016

2026 Blue Bird BBCV3310S TBD TBD

$ 800.00 $ 800.00

$ 162,125.00 $ 162,125.00

11/15/2024

Shane McElroy

Documentary Fee

$ 162,125.00 $ 162,125.00

Additional Vehicle Details: 2026 Bluebird 77 passenger Diesel LIFT bus. Price includes REI 5 camera with installation.
Doc fee is Buy Board fee per contract 722-30. Delivery is approx. 6 months from the time the PO is received.

Thank you for trusting us with your business. Please review the proposal below, and if you approve, sign and return to us at your convenience. We look forward to working
with you and will continue to do our best to earn your trust now and in the future.

VEHICLE INFORMATION
Year Make Model Stock # Serial #

Quantity
Truck Price per Unit
F.E.T. (Factory & Dealer Paid)

Net Sales Price
Optional Extended Warranty(ies)
State Sales Tax

Total

Total Sales Price

Trade Allowance (see DISCLAIMER Below)
Deposit / Down Payment

Unpaid Balance Due on Delivery

Sales Representative

Purchaser

Accepted by Sales Manager
or General Manager
Quote good until

\CustomerSignature\ \CustomerName\ \CustomerDateSigned\

\SalesRepSignature\ \SalesRepDateSigned\

\SalesMgrDateSigned\\SalesMgrSignature\ \SalesMgrName\
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Customer Proposal Letter

Signature Printed Name Date

Signature Printed Name / Title Date

Signature Printed Name Date

Note: The above Customer Proposal is a quotation only.  Sale terms subject to approval of Sales Manager of Dealer.
DISCLAIMER: Any order based on this Proposal is subject to Customer executing Dealer’s standard form Retail Sales Order and other required documents incorporating the above terms. Any documentary fees, FET, state tax, title, registration and license
fees subject to adjustment and change. This Proposal is based upon Dealer’s current and expected inventory, which is subject to change. Dealer is not obligated to retain any specific vehicles in stock, nor  maintain specific inventory levels. Dealer shall not
be obligated to fulfill Proposal in event quoted vehicle(s) is not in stock or available within requested delivery schedule. Manufacturer has reserved the right to change the price to Dealer of any vehicle not currently in Dealer’s stock, without notice to Dealer
and Dealer reserves the right to change Quotation Total to reflect any price increases from Manufacturer. Dealer shall not be liable for any delay in providing or inability to provide Quoted Vehicle(s). Above listed Trade Value based upon current appraisal of
Trade Vehicle(s). Dealer may adjust Trade Value of Trade Vehicle(s) to reflect changes in condition and/or mileage of Trade Vehicle(s) between date of current appraisal and acceptance of the Trade Vehicle by Customer.

(1) Includes subscription period for # of specified months. (2) Customer’s use of RushCare Service is governed by the RushCare User Agreement located at https://www.rushtruckcenters.com/rushcare­user­agreement. (3) Customer's use of Telematics
Services is governed by separate 3rd party license terms and Rush is not liable for the Telematics Service. (4) Gap Coverage is provided and administered by an independent 3rd party provider under a separate contract directly between Customer and the
3rd party provider.

1
$ 151,210.00 $ 151,210.00

$ 0.00

$ 151,210.00 $ 151,210.00

8922 IH-10 East
Converse, TX 78109-5174
210-901-7100

Rush Truck Center, San Antonio

Devine ISD
205 West College St.
Devine 78016

2026 Blue Bird BBCV3310S TBD TBD

$ 800.00 $ 800.00

$ 152,010.00 $ 152,010.00

11/15/2024

Shane McElroy

Documentary Fee

$ 152,010.00 $ 152,010.00

Additional Vehicle Details: 2026 Bluebird 77 passenger Diesel bus. Price includes REI 5 camera with installation.
Doc fee is Buy Board fee per contract 722-30. Delivery is approx. by 3/31/2025.

Thank you for trusting us with your business. Please review the proposal below, and if you approve, sign and return to us at your convenience. We look forward to working
with you and will continue to do our best to earn your trust now and in the future.

VEHICLE INFORMATION
Year Make Model Stock # Serial #

Quantity
Truck Price per Unit
F.E.T. (Factory & Dealer Paid)

Net Sales Price
Optional Extended Warranty(ies)
State Sales Tax

Total

Total Sales Price

Trade Allowance (see DISCLAIMER Below)
Deposit / Down Payment

Unpaid Balance Due on Delivery

Sales Representative

Purchaser

Accepted by Sales Manager
or General Manager
Quote good until

\CustomerSignature\ \CustomerName\ \CustomerDateSigned\

\SalesRepSignature\ \SalesRepDateSigned\

\SalesMgrDateSigned\\SalesMgrSignature\ \SalesMgrName\
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Longhorn Bus Sales  
9100 N. Loop East, Houston, Texas 77029 

Phone: (713) 631-9306 

Devine I.S.D. 
 

 
Body Manufacturer: IC Corp  

Chassis Manufacturer: IC Corp 

Capacity: 77 Passengers   

Price/Unit: $150,235.00 

Model: C3411 CE SCHOOL BUS (2025) 

Model: PB110 (2025) 

Number of units: 1 

TOTAL: $150,235.00 

   Prices are good 30 days from date of this proposal.

Standard Body Specifications Chassis Specifications 
78” headroom standard 
13 rows of 3pt seats with gray upholstery  
National air suspension driver seat w/ cloth insert, gray 
Modesty panel under barrier behind driver 
First aid kit, body fluid clean-up kit, safety triangles, 
5lb fire extinguisher & belt cutter 
16 ga. steel exterior body side panels 
Skirt mounted battery box w/slide out tray 
Full insulation (roof & sides) 
Full length acoustical ceiling panels 
Body undercoating, fire resistant 
3-piece bonded windshield w/tint & L/R assist handles 
Windshield wipers, w/automatic headlamp activation 
Stepwell; preformed NaviFlex coated pebble tread 
Black rubber flooring w/ aluminum aisle strips 
School bus yellow paint w/ black rub rails & bumpers 
White interior paint 
Interior passenger mirror (6 x 30) w/ visor 
Rosco mini Hawk-Eye cross over mirrors  
Rosco rearview mirrors (black, motorized, heated) 
Warning lights, 8-lamp, LED strobing; black back-
ground flasher system, red lights active w/ door open  
Pre-trip exterior light check 
LED interior passenger dome lights 
LED driver dome on separate switch 
LED step well light 
State spec LED exterior light package 
Tail pipe, exits left side through bumper 
Dash air conditioner w/ integral heater / defroster and 
automotive style driver controls  
 

Engine:   
Horsepower: 
Torque:  
Wheelbase: 
Transmission: 
Shift control: 
Alternator: 
Battery system:                  
Brakes: 
Air dryer: 
Front axle: 
Rear axle: 
Tires: 
Wheels: 
Fuel tank:  
DEF tank: 
Steering, power: 
Power source:  
Communication module 
 
Fuel/water separator: 
Gauge cluster: 
Air cleaner rest. gauge 
Cruise control 
Idle mgmt. system 
Air-ride suspension  
Warning buzzers 
Auto. slack adjusters 
 

Cummins ISB 6.7 
240 
560 lb-ft 
276” 
Allison 2500 6sp, 6th gen. controls 
Stalk shifter, column mounted 
325 amp 
(3) 12 volt 2850 CCA 
Full air; 5” front, 7” rear 
Bendix AD-9SI w/heater 
10,000#, lubricated 
21,000#, lubricated 
11R22.5 LRH all-position 
8.25x22.5 Black steel 2-hand hole 
100 gallon between frame rails  
16.5 gallon 
Tilt w/switch controls (4 PGM) 
USB A & C in driver storage bin 
OTA programming w/ 5yr data 
plan and International 360 
Racor 400 series 
Premium 5” LCD color display 
Mounted on air cleaner 

Date: July 10, 2024
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Longhorn Bus Sales  
9100 N. Loop East, Houston, Texas 77029 

Phone: (713) 631-9306 

Body Options Included Chassis Options Included 
Collision mitigation; Bendix Wingman Advanced 
Digital clock in driver area 
Drivers’ area defrost fan (left) 
Drivers’ overhead storage compartment  
AM/FM/USB Input/Aus. Input/PA system 
Speakers (8) mounted in light bar 
Waste container; removable in driver area 
Handrails; dual height SS each side of entry 
Entry door (Air), outward opening; full length single 
panel laminated door panel glass and keyed lock 
Lock; rear door w/ignition starter interlock 
White roof 
Reflective material per state specs 
Air stop arms; front and rear 
Specialty roof hatches (2) 
Four emergency E/E windows, vertical hinge 
Windows, passenger; laminated tint split sash 
LED strobe light 
Monitor, post trip inspection “Child Reminder” 
Sub floor 5/8” 5-ply plywood sub floor 
84,500 BTU rear heater  
Front and rear mud flaps 
Extended body skirt panels 
 

Bendix 4-channel ABS brakes with electronic stability and 
automatic traction control  
Bendix Intellipark electronic parking brake w/interlock 
Engine exhaust brake 
Headlamps, halogen w/daytime running lights & automatic 
twilight controlled. Multi-function rotary switch left of driver 
black grille with chrome surround 
Throttle (electronic hand control) 
Warranty towing:  24 months/Unlimited miles to 
                               nearest IC bus dealer 
 
 

Additional Aftermarkets and Services 
PDI 
DOT Inspection   
Lettering (DEVINE I.S.D.) 
Govern speed set at 65mph 
Weight Slip 
Air conditioning 136K BTU (2 bulkheads, 1 mid-shift and 
drivers dash) 
REI 5 camera system 

Both body and chassis specifications meet or exceed Texas School Bus Specification # 070-SB-16 for 2018. 
 
Authorized Signature__________________________  
 
All stock buses are subject to prior sale. 
 
Buy Board fee not included. If purchasing through Buy Board, and additional $800.00 must be applied 
to purchase order (fee is per purchase order not per bus). Longhorn Buy Board number 722-23. 
 
 
 
 
Estimated delivery is 60 -180 days from receipt of PO (dependent on whether bus is built or scheduled to build). Longhorn Bus Sales 
will not be held responsible for material shortages or delays due to the global COVID-19 pandemic or any other reasons outside our 
control of the represented OEMs (IC Corp) or third-party vendors used to complete a customers’ bus equipment.  A bus may be 
delivered without third-party products (i.e., A/C, GPS, two-way radios, camera surveillance, etc.) and will be installed when available. 
These shortages will not hold up invoicing of payments for delivered goods.
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                                            TEXAS 
                                              CO-OPERATIVE 
     QUOTE 

     BuyBoard # 722-23 
 

  
Prepared For:  Prepared By : 

DEVINE ISD 
 
 
 
 
  

Harry Hughes 
Thomas Bus Texas 
8806 Mississippi Dr 
Houston, Texas 77029 
(832)216-8228 
Harry.Hughes@ThomasBusTexas.com 
 

             
Quote Number: Quote Date: Customer Order No: 

400602 10/2/2024 Stock - 78Pax 

 

Model Profile: Saf-T-Liner C2 341TS 
  Product Type: School Transportation 
  Year: 2025 
  Chassis Model: B2 106 
  Chassis MFG: FLNER 
  GVWR: GVWR 
  Passenger Capacity: 78 
  Headroom: 78 
  Wheelbase: 279 
  Brake Type: AIR 
  Engine Type: CUMMINS B6.7 220 DIESEL, 6 Cyl, 220 HP, 2600 RPM 
  Fuel Type: DIESEL 
  Fuel Tank Capacity: 100 
  Transmission Type: AUTOMATIC 
  Axle, Front: 10000-lb Capacity 
  Axle, Rear: 23000-lb Capacity 
  Tires, Front: FRONT HANKOOK AH24 11R22.5 14 PLY TIRES 
  Tires, Rear: REAR HANKOOK AH24 11R22.5 14 PLY TIRES 

 
Includes the Following Equipment: 

BODY 
ACCESSORIES 
 1 VISOR-TINTED DRIVER'S SIDE WINDOW 6"X18" 
 1 LOCKS-KEYED ALIKE #CH545 
 1 LOCK-DRVR'S INTR STORAGE OVR DRV'S HEADER W/O INTRLK CH545 

CERTIFICATION/SAFETY 
 1 REFLECTTAPE-RR END YEL 2" 
 4 REFLECTTAPE-P/O WDO YEL 
 1 REFLECTIVE TAPE-EMERGENCY DOOR REAR YELLOW 
 1 REFLECTTAPE-SI 2" ABV FLR YEL 
 1 FIRE EXTINGUISHER-5 3A-40BC 
 1 REFLECTORS-AMBER (4) MID/FRONT 3" 
 1 REFLECTORS-RED (4) RR/RR SI 3" 
 1 ELECTRICAL-ROOF ESCAPE HATCH POS 3 
 1 HANDLES-W/S SERVICE, BLACK 
 1 KIT,FIRST AID 24 UNIT TEX. 
 1 KIT - BODY FLUID CLEAN-UP NATIONAL STANDARDS 
 1 LABEL-PASS ADVISOR INSTRUCTION 
 1 LOCATION-VESTIBULE FLOOR PLATE LEFT 5LB FE 
 1 LOC-VEST.FLR.AFT REFL.TRIANGLE BRACKET TEXAS 
 1 CUTTER-SEAT BELT W/HAND GRIP 
 1 TRIANGLES-REFL. 3 W/BOX 
 1 BRACKET,MTG. REFL. TRIANGLES 
 1 OPEN VIEW-ES, NON-HTD, RMT,SS 
 1 MIR-B EXT.CROSSVIEW SS.BRKT 
 1 SIGN-STOP, ELEC FRT #SE1-7980C 
 1 SIGN-STOP, ELEC RR #SE1-7981C 
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 1 VISCOUS FAN DRIVE 
 1 DIGITAL TRANS OIL TEMP IN DRIVER DISPLAY 

TRANSMISSION AND EQUIPMENT 
 1 ALLISON 2500 PTS AUTOMATIC TRANSMISSION 
 1 ALLISON VOCATIONAL PACKAGE 354 - FIFTH GEN 
 1 TRANSMISSION OIL CHECK AND FILL 
 1 SYNTHETIC 50W TRANSMISSION LUBE (TES-295 COMPLIANT) 
 1 WATER TO OIL TRANSMISSION COOLER - IN RADIATOR END TANK 
 1 PRIMARY MODE GEARS, 6 FORWARD 

WHEELS AND TIRES 
 1 FRONT HANKOOK AH24 11R22.5 14 PLY TIRES 
 1 REAR HANKOOK AH24 11R22.5 14 PLY TIRES 
 1 TIRE/WHEEL BALANCING-LEAD FREE WEIGHTS 
 1 ACCURIDE PK-BLACK21 POWDER BLACK WHEEL (N0001H)- FRONT 
 1 ACCURIDE PKBLK21 POWDER BLACK WHEEL (N0001H) - REAR 

DEALER ADD On's 
EQUIPMENT 
 1 DOT Vehicle Inspection 
 1 WEIGHT TICKET 

 
 

Meets all FMVSS requirements in effect at the time of manufacture. 
 

Customer Is Member Following CO-OP: 
TASB / Buyboard 
 
Delivery:  

 *Co-op Price Per Each $ 144,600.00 
 
SELECT YOUR CHOICE OF CO-OP: 
*BuyBoard Requires Additional $800.00 Fee Per PO 

 
Additional options you may want to consider:  

 
Terms and Conditions:  
Quote Expires: 20 DAYS 

 
AttachedDetail 
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CE SCHOOL BUS

Sales Proposal For:

Devine ISD

Presented By:

LONGHORN BUS SALES
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(US DOLLAR)
Description Price

Net Sales Price: $158,911.00

Prices are good for 30 days from the date of this proposal. 

PRICE PER BUS: $158,911.00

This quote would be produced as a 2025MY product if awarded.  Feature codes are subject to update upon IC Bus completion 
of code references. Estimated delivery: 300-365 Days from receipt of a purchase order. Longhorn Bus Sales will not be held 
responsible for material shortages or delays due to the global COVID-19 pandemic or any other reasons outside of our control, 
that of the represented OEM (IC Corp) or third-party vendors used to complete a customers' bus order. Any buses ordered, will 
be subject to any and all applicable surcharges at the time of build, due to the volatility of the producers material costs. Any 
applicable surcharges will be the responsibility of the buyer. A bus order may be delivered without OEM or third-party products 
(i.e., A/C, GPS, two-way radios, camera surveillance equipment, etc.), and any such items will be installed immediately upon 
availability.  These shortages/delays will not hold up invoicing and or payment. Instructions for payment of invoices will be 
provided upon invoicing. No one from Longhorn Bus Sales will ever contact or email wiring or ACH instructions for payment. 
Due to industry constraints, quote pricing may fluctuate. 

Price does not include Buy Board fee of $800 per purchase order, please add if applicable. Buy Board contract 722-23.

40YGC Warranty:  Longhorn Bus Sales will cover the warranty for 24-months/unlimited mileage. (Navistar will cover the first 50K 
miles. Longhorn Bus will cover 50K+ miles, up to the ending of the 24-month period, as per current Texas School Bus 
Specifications.

CODE "49GVN WARRANTY 5-YEAR, LIMITED" IS A NAVISTAR WARRANTY ONLY, IT DOES NOT APPLY TO ANY 
AFTERMARKET PARTS

By signing this document in acceptance of an order, the customer acknowledges that all equipment listed within this document 
is correct.  Longhorn Bus Sales will not be responsible for any miss-built units. Any changes to what is listed herein, may result 
in additional charges to the order. Thank you.

Approved by Seller: Accepted by Purchaser:

Official Title and Date Firm or Business Name

Authorized Signature Authorized Signature and Date

This proposal is not binding upon the seller without
Seller's Authorized Signature

Official Title and Date

The TOPS FET calculation is an estimate for reference purposes only. The seller or retailer is responsible for calculating
and reporting/paying appropriate FET to the IRS.

The limited warranties applicable to the vehicles described herein are Navistar, Inc.'s standard printed warranties which
are incorporated herein by reference and to which you have been provided a copy and hereby agree to their terms and
conditions.

Financial Summary July 11, 2024
2025 CE SCHOOL BUS (PB110)

15 Proposal: 11116-01
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                                                      Devine Independent School District
                                           Board of Trustees Agenda Document

Meeting Date:  October 21, 2024
Agenda Item:   Interlocal Agreement with Texas Smart Buy

Background Information:
TEXAS SMART BUY will allow the district more purchasing options for our child 
nutrition excess funds, bond projects, safety grants, and everyday purchasing.

Administrative Consideration:
Gov’t Code 791.001, .011, .025 To increase efficiency and effectiveness, a 
district may contract or agree with other local governments and with state 
agencies, including the comptroller, to perform some of its purchasing functions. 
An interlocal contract must be authorized by a board and the governing body of 
each contracting party; must state the purpose, terms, rights, and duties of the 
contracting parties; and must specify that each party paying for the performance 
of governmental functions or services shall make those payments from current 
revenues available to the paying party.
Budgetary Consideration:
NA

Supporting Documents:
Attached is a copy of the Membership Resolution

Recommendation:
Approve the Membership Resolution for TEXAS SMART BUY Membership

Respectfully Submitted by: Approved by:

Shannon Ramirez
Director of Finance

Todd Grandjean
Superintendent of Schools
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________________________________________
(County Entity Located In)

Texas SmartBuy Membership Program

Resolution
State of Texas, County of 

Whereas, the Texas Comptroller of Public Accounts is authorized to provide purchasing services for local governments pursuant to 
§§271.082 and 271.083 of the Local Government Code.

Whereas, the _ ________________________________________________________________________________________________
(Enter Board of Directors, City Council, Commissioner’s Court, School Board, etc..)

of _ _____________________________________________________________________________________________________ , is a: 
(Enter Name of Qualified Applicant/Entity)

(Check One of the Following)

  Appraisal District   Charter/Academy School
  Community Supervision/Corrections Department   Council of Governments/Planning Commissions
  County   Education Service Center
  Fire Prevention District   Hospital District
  Judicial District   Junior/Community College
  Library District   Mental Health/Mental Disability Organization
  Municipality   School District
  State-funded Assistance Organization   Texas Rising Star Care Provider
  Special District

  Emergency Service
  Housing
  Political Subdivision
  Port or Transportation Authority

  Utility District
  Drainage
  Municipal
  Special

  Workforce Development Board

defined as an entity qualified to participate in the Texas SmartBuy Membership Program of the Texas Comptroller of Public 
Accounts pursuant to §271.081 of the Local Government Code. 

______________________________________________________________________________________________________ and
Primary Contact and Title

Secondary Contact and Title
__________________________________________________________________________________________________________

is/are authorized to execute all documentation for_____________________________________ pertaining to its participation in the
(Entity Name)

Texas Comptroller of Public Accounts Cooperative Purchasing Program; and

Whereas, __________________________________ acknowledges its obligation to pay annual participation fees established by the 
(Entity Name)

Texas Comptroller of Public Accounts.

Now, Therefore Be it Resolved, that request be made to the Texas Comptroller of Public Accounts to approve 

_____________________________ for participation in the Texas Comptroller of Public Accounts Cooperative Purchasing Program.
(Entity Name)

Adopted this ________ day of ____________, ___________  by  ________________________________________________________
(Entity Name)

By:	 _______________________________________________	 ____________________________________________________
Signature of Chair	 Printed Name and Title of Chair

_______________________________________________	 ____________________________________________________
Signature of Primary Contact	 Printed Name and Title of Primary Contact

_______________________________________________	 ____________________________________________________
Signature of Secondary Contact	 Printed Name and Title of Secondary Contact

Glenn Hegar
Texas Comptroller of Public Accounts Publication 96-1356-3 (09/22)
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Meeting Date:  October 21, 2024
Agenda Item:   Approve micro-purchasing threshold for federal funds, including 
child nutrition funds.

Background Information:
Local Board Policy CH (Local) applies to state and local funds.  TDA and TEA 
have allowed districts to raise the federal threshold to match state and local 
thresholds. 

Administrative Consideration:
Board Policy CH (Local) – Purchasing Authority – Single Purchases that costs 
$50,000 or more shall require Board approval before a transaction may take 
place.  Purchases between $20,000 and $49,999 require three quotes.  

Budgetary Consideration:
Not applicable.

Supporting Documents:
Resolution and TDA/TEA approval.

Recommendation:
Approve Resolution to keep federal fund, including child nutrition, micro-threshold 
to $50,000.
Approve Resolution to keep federal fund micro-threshold to $25,000.

Respectfully Submitted by: Approved by:

Shannon Ramirez
Director of Finance

Todd Grandjean
Superintendent of Schools
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RESOLUTION SELF-CERTIFYING MICRO-PURCHASES WITH FEDERAL FUNDS 
VALUED BELOW $50,000

WHEREAS, the Devine Independent School District receives Elementary and Secondary School 
Emergency Relief Funding from the United States Department of Education; and

WHEREAS, the Devine Independent School District’s receipt of federal funds is conditioned on 
compliance with United States Education Department General Administrative Regulations; and

WHEREAS, the Devine Independent School District is authorized by Code of Federal Regulations 
Section 200.320 to self-certify purchases with federal funds, including child nutrition funds, up to a threshold 
amount of $50,000.00 if the District justifies the self-certification, clearly identifies the spending threshold, and 
provides supporting documentation of (1) a qualification as a low-risk auditee, in accordance with the criteria in 
Code of Federal Regulations Section 200.520 for the most recent audit, (2) an annual internal institutional risk 
assessment to identify, mitigate, and manage financial risks, or (3) for public institutions, a higher threshold 
consistent with State law; and,

WHEREAS, the Devine Independent School District received an ‘A=Superior Achievement’ rating on 
the most recent Texas Education Agency’s Financial Integrity Rating System of Texas for 2022-2023; and

WHEREAS, the Board of Trustees of the Devine Independent School District finds that the District 
exhibits financial transparency and responsibility such that self-certification would create a minimal amount of 
risk of abuse;

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Devine Independent 
School District that:

1. The recitals set forth above are found by the Board to be true and correct.

2. The Devine Independent School District will operate more efficiently if it may avoid the formal 
procurement methods set forth under the United States Education Department’s General Administrative 
Regulation.

3. The Devine Independent School District conducted an annual internal institutional risk assessment to 
identify, mitigate, and manage financial risks, and received an ‘A=Superior Achievement’ rating from the 
Financial Integrity Rating System of Texas.

4. According to Code of Federal Regulations, Title 2, Section 200.320, the Devine Independent School 
District’s Board of Trustees self-certifies that the District may execute micro-purchases that use federal 
funds, valued below $50,000, with the Superintendent’s approval, without following the formal procurement 
methods set forth under Code of Federal Regulations, Title 2, Part 200.

5. The self-certification must be renewed annually, on or before October 21st, of the following year.

Adopted the 21st Day of October 2024 by the Devine Independent School District Board of Trustees

______________________________
NANCY PEPPER
President 179
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Meeting Date: October 21, 2024
Agenda Item:   Interlocal Agreement Between Devine ISD and City of Devine 

Background Information: 

In 2003, the city of Devine received a three year COPS in Schools Grant which requires 
that applicants must enter into a partnership agreement with an official for a specific 
school district with general educational oversight authority. The grant ended in 2005 and 
administrators requested that the board approve the continued agreement and 
partnership with the City of Devine in providing a school resource officer (SRO). The 
SRO’s emphasis is on school safety, truancy, building positive relationships within the 
district, and crime prevention. The SRO remains under the operational command of the 
City’s Chief of Police. 

Administrative Consideration:
The City of Devine is requesting a revision to the agreement to exclude overtime from 
the cap on the SRO salary.  
The agreement includes the SRO job description to comply with Senate Bill 1707 that 
was approved in the 86th legislative session which requires that the SRO duties be 
included in any MOU for an SRO.  
Budgetary Consideration: 
These additional costs will be in the budget.

Supporting Documents: 

Interlocal Cooperation Contract Between the Devine ISD and City of Devine. 
Addendum with SRO duties

Recommendation:

Approve Interlocal Agreement recommended by the City of Devine with addendum.

Respectfully Submitted by:

Todd Grandjean
Superintendent of Schools
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STATE OF TEXAS    § 
      § 
COUNTY OF MEDINA   § 
 

INTERLOCAL AGREEMENT 

 The governing bodies of the City of Devine, Texas, hereinafter called “City,” and the 
Devine Independent School District, hereinafter called “School,” deem it necessary and advisable 
to further the health, safety and welfare of the citizens, employees, and students of the respective 
entities, to enter into this Interlocal Agreement (“Agreement”) pursuant to Chapter 791 of the 
Texas Government Code, to provide for police protection for the School. 

 NOW, THEREFORE, the entities mutually agree as follows: 

I. 

 The City shall provide police protection for the School on all of the campuses of the School 
located in the City, and on other occasions, such as School trips, when specifically requested by 
the School. 

II. 

 While any law enforcement officer or official of the City is in the service of the School, 
the officer shall be considered an officer of the School and shall have all powers of a regular law 
enforcement officer or official of the School; however, the officer shall remain under the 
operational command of the City’s Chief of Police.  While acting in their capacity as an official of 
the School, the law enforcement officers are bound by and agree to adhere to the requirements of 
FERPA, and will not disclose to other police officers what they learn from reviewing any 
educational records, including surveillance videos.  This requirement does not preclude those 
officers from reporting to other police officers that a subpoena should be obtained, so that the 
appropriate law enforcement officials can review the video. 

III. 

 The law enforcement officer’s qualifications for office in the City shall constitute his 
qualifications for office in the School, and no other oath, bond or compensation need be made.  
When any law enforcement officer of the City is performing police functions for the School as 
herein provided, the officer shall be entitled to receive the same wages, salary, pensions, death 
benefits, and all other rights for such services as though the service had been rendered for the City. 

IV. 

 In the event city equipment is lost, damaged or destroyed during the provision of police 
protection to the School, the City shall be responsible for such loss, damage or destruction of its 
own equipment, except, if the property is damaged or destroyed as a result of the negligent or 
intentional acts of an employee of the School other than a City law enforcement officer.  It is 
agreed that the School shall reimburse the City for any damage or destruction of City equipment 
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resulting from the negligence or intentional acts of any employee of the School other than a City 
law enforcement officer. 

V. 

 In consideration of the City providing police services as herein provided, the School shall 
pay three-quarters (3/4) of the wages to include COLA’s, three-quarters (3/4) of the associated 
employment taxes, three-quarters (3/4) of related retirement benefits, and one-half (1/2) of the 
health insurance premiums.  The School’s share of the salary shall not exceed $50,000.00 
excluding overtime. 

 The School shall pay all overtime wages, associated employment taxes, and related 
retirement benefits incurred while the peace officer is on any School-related business.  When the 
School requests the peace officer for extra-curricular activities, the School shall pay for all costs 
incurred. 

 In addition, the School shall pay one-half (1/2) of all expenses incurred by the peace officer 
for equipment and training courses, in an amount not to exceed $3,000.00 unless approved by the 
Board of Trustees of Devine ISD.  Any purchase for a new vehicle must be approved by the Board 
of Trustees of Devine. 

VI. 

The parties agree that the City shall purchase a new automobile dedicated to the school 
resource officer.  The parties to this agreement desire to allocate the costs for the purchase of the 
new automobile. 

For the consideration expressed herein, and subject to the conditions expressed herein, the 
City shall pay the full purchase price for the automobile and will be responsible for the fuel, 
maintenance, insurance, and other costs associated with the automobile.  The School will pay the 
City the sum of $30,000.00 in five equal installments, payments beginning on or before October 
1, 2022, and due annually on or before October 1 of each year until paid in full.  At the expiration 
of 5 years, when $30,000 has been paid in full, the School shall have no further obligation with 
respect to the new automobile.  At all times, the automobile will belong to the City and be counted 
and carried on the City’s inventory and insurance. 

In its sole discretion, the City shall decide what service work and repairs are needed for the 
operation, maintenance, and use of the automobile.   

 The School shall pay the annual installment of $6,000 to the City on or before October 1 
of each year, beginning in 2022. 

The term of payment for the automobile shall be for five years or until the School has paid 
to the City the entire balance of $30,000, whichever is longer.  However, if the City ceases to 
provide a school resource officer to the School, the School’s obligation to pay for the automobile 
shall terminate at such time. 

In consideration of the School sharing in the cost of the automobile, the primary function 
and use of the automobile shall be dedicated to the school resource officer and duties of that 
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individual; however, nothing in this agreement shall be construed to prohibit the use of said 
automobile for other law enforcement activities as the City’s Police Chief deems necessary. 

In the event of a loss to the automobile, any insurance proceeds shall be paid to the City.  
If the loss to the automobile is deemed a total loss by an insurance carrier, all of the insurance 
proceeds shall be paid to the City, but the School shall be exempt from further responsibility for 
the installment payments under this agreement.  

VII. 

It is not intended that any part of this agreement should be construed as a waiver of the 
parties’ sovereign immunities.  

VIII. 

 Except as herein provided regarding the purchase of the automobile, the initial term of this 
Agreement shall be for one year from its date and shall continue in effect thereafter until either 
party gives written notice to the other party that they wish to terminate this Agreement.  
Termination shall be effective 30 days from the date of the notice.  At the end of the initial term, 
the parties may renew and extend this Agreement under such terms and conditions that the parties 
may agree upon. 

PASSED AND APPROVED THIS    day of     , 2024. 

SIGNED AND EXECUTED THIS    day of     , 2024. 

  

      CITY OF DEVINE, TEXAS 
 
 
     By:        
 Butch Cook, Mayor 
 
 
ATTEST: 
 
 
       
DORA V. RODRIGUEZ, City Secretary 

      DEVINE INDEPENDENT SCHOOL DISTRICT 
 
 
 
     By:         
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                                                      Devine Independent School District
                                           Board of Trustees Agenda Document

Meeting Date: October 21, 2024

Agenda Item: DISD Gym Facility Rental Fees for Play Off Games

Background Information:
GKD (Local) states “Nonschool users shall be charged a fee for the use of 
designated District facilities. The Board shall establish and publish a schedule of 
fees based on the cost of the physical operation of the facilities, as well as any 
applicable personnel costs for supervision, custodial services, food services, 
security, and technology services.”

Administrative Consideration:
The athletic director is recommending an increase in rental fees charged for 
playoff games in our gyms.  We currently charge $850 for gym rental for 
volleyball and basketball playoff games.  Other districts charge additional fees 
($500) to cover costs for the administrator in charge, clock keeper, bookkeeper, 
gate, Libero tracker (VB), Trainer ($75), and SRO ($40/hr, 4 hour minimum).  The 
AD is requesting that we include those additional costs in our rental fee.  Having 
an SRO and a trainer would be optional.  This would bring our base fee to $1350 
for facility rental and we would add $75 if a trainer is requested and $160 if an 
SRO is requested.
Budgetary Consideration: 
None

Supporting Documents:
Sample rental agreement and rate.

Recommendation:

Approve facility usage fees

Respectfully Submitted by:

Todd Grandjean
Superintendent of Schools 
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Ticket Sales: Qty Price

Adult 5.00$      

Student 3.00$      

Expenses: Qty Amount

Official Millage

Official Millage

Trainer

if 

available/

needed $125.00

Security 

Officier
per/hr 

min 4/hrs $40.00

Facility Rental Fee 1 $850.00

1 $500.00

Administrator

Clock Libero Tracker VB)

Gate

Devine ISD

605 West Hondo Ave
Devine, TX
78016

Devine ISD Facilty Rental Expense Report

Girls Basketball DSAC

Event Date Facility

Home Team Visting Team

Playoff Round

Total

$0.00

$0.00

Total Sales: $0.00

Total

Official Fees $0.00

$0.00

Net Due: (1,350.00)$         

$0.00

$0.00

$0.00

$0.00

Home of the Warhorses and Arabians

$0.00

$850.00

$500.00

Total Expenses: $1,350.00

0
(675.00)$                            

Devine ISD 

Attn: Corinne Stacy - Accounts Payable

Please send payment to:

Official Fees Lines

Official Milage

Other:  Worker Fees

0
(675.00)$                              
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DEVINE ISD 

GYM RENTAL AGREEMENT

Devine Student Athletic Center

Game Date:

Game Time:

Home Team: Visiting Team:

Contact Person: Contact Person:

Email address: Email address:

Phone: Phone:

Ticket Information

Adult Student

Passes

Facility Rental Fee:  $850

     *Includes costs for use of facilty, and custodial services.

Worker Fees:  $500

     *Includes costs for Game Administrator, clock, gate and bookkeeper.

Other Fees As Needed:

      *Athletic Trainer: if needed and available $125

      *SRO: $40 per hour 4 hour minimum

Agreement of services

       * School districts split all expenses 50-50.

DISD Athletic Director  Administrative Assistant Contact

Jim Sessions Gary Schmidt

210-260-4710 830-851-0860

jim.sessions@devinesd.org gary.schmidt@devineisd.org

Agreement of services

Home team representative signature Visiting team representative signature

***PRINT AGREEMENT, FILL IN INFORMATION, SCAN AND EMAIL TO JIM SESSIONS AND GARY SCHMIDT

_X______________________________ _X______________________________
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Meeting Date:  June 17, 2024
Agenda Item:   Policy BE (LOCAL) Board Meetings

Background Information:
BE (LOCAL) states “The deadline for submitting items for inclusion on the agenda is the fifth 
calendar day before regular meetings and the fifth calendar day before special meetings.”  For 
our regular board meetings that puts us at the Wednesday prior to board meetings.  Once the 
agenda is set on Wednesday, we gather documentation for the board packet which is completed 
and distributed to board members on the Friday prior to board meetings.  The agenda is also 
posted on Friday to comply with Open Meetings Act.

Administrative Consideration:
Annually, the board adopts its Board Operating Procedures (BOP) which are based on School 
Board Policy, therefore, changes in BOP can sometimes require changes to board policy.  At 
the September board meeting, it was requested by a board member that we consider providing 
the board packet to board members 2 days sooner to give them more time in which to read all 
the materials provided. If the board chooses to accommodate this request, we would need to 
revise BE (LOCAL) so that the agenda can also be set 2 days sooner, or the Monday prior to 
board meetings.  Board packets would then be completed by Wednesday, however, additional 
items (per board president approval) could be added to the agenda up until Friday in order to 
comply with the 72 hour posting requirement in the Open Meetings Act.

Budgetary Consideration:
This will not affect the budget.

Supporting Documents:
BE (Local) Proposed

Recommendation:
Consider approving the revision to BE Local

Respectfully Submitted by:

Todd Grandjean
Superintendent of Schools
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Devine ISD  
163901  
  
BOARD MEETINGS BE 
 (LOCAL) 

 

Revised; 10/8/24  1 of 3 
  
BE(LOCAL)-A  

 

PROPOSED REVISIONS 
The notice for a Board meeting shall reflect the date, time, and lo-
cation of the meeting.  

Regular meetings of the Board shall normally be held on the third 
Monday of each month at 6:30 p.m. When determined necessary 
and for the convenience of Board members, the Board President 
may change the date, time, or location of a regular meeting with 
proper notice.  

The Board President shall call special meetings at the Board Presi-
dent’s discretion or on request by two members of the Board. 

The Board President shall call an emergency meeting when it is 
determined by the Board President or two members of the Board 
that an emergency or urgent public necessity, as defined by law, 
warrants the meeting. 

The deadline for submitting items for inclusion on the agenda is the 
fifth seventh calendar day before regular meetings and the fifth 
seventh calendar day before special meetings. 

In consultation with the Board President, the Superintendent shall 
prepare the agenda for all Board meetings. Any Board member 
may request that a subject be included on the agenda for a meet-
ing, and the Superintendent shall include on the preliminary 
agenda of the meeting all topics that have been timely submitted 
by a Board member. 

Before the official agenda is finalized for any meeting, the Superin-
tendent shall consult the Board President to ensure that the 
agenda and the topics included meet with the Board President’s 
approval. In reviewing the preliminary agenda, the Board President 
shall ensure that any topics the Board or individual Board members 
have requested to be addressed are either on that agenda or 
scheduled for deliberation at an appropriate time in the near future. 
The Board President shall not have authority to remove from the 
agenda a subject requested by a Board member without that Board 
member’s specific authorization. 

Members of the Board shall be given notice of regular and special 
meetings at least 72 hours prior to the scheduled time of the meet-
ing and at least one hour prior to the time of an emergency meet-
ing. 

Notice of all meetings shall provide for the possibility of a closed 
meeting during an open meeting, in accordance with law.  

Meeting Place and 
Time 

Regular Meetings 

Special or 
Emergency Meetings 

Agenda 
Deadline 

Preparation 

Notice to Members 

Closed Meeting 
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The Board may conduct a closed meeting when the agenda sub-
ject is one that may properly be discussed in closed meeting. [See 
BEC] 

The order of business for regular Board meetings shall be as set 
out in the agenda accompanying the notice of the meeting. At the 
meeting, the order in which posted agenda items are taken may be 
changed by consensus of Board members. 

The Board shall observe the parliamentary procedures as found in 
Robert’s Rules of Order, Newly Revised, except as otherwise pro-
vided in Board procedural rules or by law. Procedural rules may be 
suspended at any Board meeting by majority vote of the members 
present. 

Voting shall be by voice vote or show of hands, as directed by the 
Board President. Any member may abstain from voting, and a 
member’s vote or failure to vote shall be recorded upon that mem-
ber’s request. [See BDAA(LOCAL) for the Board President’s voting 
rights] 

When the agenda is prepared, the Board President shall determine 
items, if any, that qualify to be placed on the consent agenda. A 
consent agenda shall include items of a routine and/or recurring 
nature grouped together under one action item. For each item 
listed as part of a consent agenda, the Board shall be furnished 
with background material. All such items shall be acted upon by 
one vote without separate discussion, unless a Board member re-
quests that an item be withdrawn for individual consideration. The 
remaining items shall be adopted under a single motion and vote. 

Board action shall be carefully recorded by the Board Secretary or 
clerk; when approved, these minutes shall serve as the legal rec-
ord of official Board actions. The written minutes of all meetings 
shall be approved by vote of the Board and signed by the Board 
President and the Board Secretary. 

The official minutes of the Board shall be retained on file in the of-
fice of the Superintendent and shall be available for examination 
during regular office hours. 

Discussions shall be addressed to the Board President and then 
the entire membership. Discussion shall be directed solely to the 
business currently under deliberation, and the Board President 
shall halt discussion that does not apply to the business before the 
Board. 

The Board President shall also halt discussion if the Board has 
agreed to a time limitation for discussion of an item, and that time 
limit has expired. Aside from these limitations, the Board President 

Order of Business 

Rules of Order 

Voting 

Consent Agenda 

Minutes 

Discussions and 
Limitation 
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shall not interfere with debate so long as members wish to address 
themselves to an item under consideration. 
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___________________________________________________________
                                                      Devine Independent School District
                                           Board of Trustees Agenda Document

Meeting Date:  October 21, 2024
Agenda Item:   Board Operating Procedures

Background Information:
Annually, the DISD Board of Trustees reviews the Board’s operations guidelines 
and recommends revisions, as appropriate to ensure the Board maintains a 
current comprehensive, practical operations manual to guide and inform Board 
members in carrying out their official duties and governing the District

Administrative Consideration:
The board should review the BOP for the 2024-2025 school year and consider 
any possible revisions.  The Leadership Team section has been revised due to 
staffing changes.

Budgetary Consideration:  
None

Supporting Documents: 
Board Operating Procedures

Recommendation:
Recommend revisions or adopt the Board Operating Procedures.

Respectfully Submitted by:

Todd Grandjean
Superintendent of Schools
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Devine Independent School District
Board and Leadership Teams

Team of Eight
Todd Grandjean....................................................................................................Superintendent of Schools
Nancy Pepper .......................................................................................................................Board President
Henry Moreno ...............................................................................................................Board Vice-President
Keri James ............................................................................................................................Board Secretary
Carl Brown ..............................................................................................................................Board Member
Ali Buvinghausen ....................................................................................................................Board Member
Renee Frieda ..........................................................................................................................Board Member
Chris Davis..............................................................................................................................Board Member

Leadership Team
Todd Grandjean....................................................................................................Superintendent of Schools
Shannon Ramirez........................................................................................................Chief Financial Officer
Dawn Schneider.....................................................................................................Student Services Director
Jenni Hagdorn ......................................................................................................Special Education Director
Juan Gonzalez.................................................................................................Principal, Devine High School
Kandi Darnell................................................................................................Principal, Devine Middle School
Michael Gomez...................................................................................Principal, Devine Intermediate School
Magdalena Strickland .................................................................Principal, J. J. Ciavarra Elementary School
Kandy Stein ...........................................................................................................Transportation Supervisor
                   ...................................................................................Director of Operations/Custodial Services
Ruben Ramirez................................................................................................................Director of Grounds
Kailyn Rotramel .......................................................................................................Director Library Services
Annette Benavidez .......................................................................................Admin Assistant, Food Services
Jesse Hinojosa.................................................................................................Director Technology Services
Joslyn Wilson .........................................................................................................Director Nursing Services
James Sessions ....................................................................................................................Athletic Director
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Devine ISD Vision Statement
A dynamic educational community committed to a tradition of 

excellence

Devine ISD Mission Statement
Empowering students to maximize their potential to achieve 

lifetime success
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DEVINE ISD ETHICS STATEMENT
As a member of the Board, I shall promote the best interests of the District as a whole and, to 
that end, shall adhere to the following ethical standards:

Equity In Attitude

• I will be fair, just, and impartial in all my decisions and actions.

• I will accord others the respect I wish for myself.

• I will encourage expressions of different opinions and listen with an open mind to others’ 
ideas.

Trustworthiness In Stewardship

• I will be accountable to the public by representing District policies, programs, priorities, and 
progress accurately.

• I will be responsive to the community by seeking its involvement in District affairs and by 
communicating its priorities and concerns.

• I will work to ensure prudent and accountable use of District resources.

• I will make no personal promise or take private action that may compromise my 
performance or my responsibilities.

Honor In Conduct

• I will tell the truth.

• I will share my views while working for consensus.

• I will respect the majority decision as the decision of the Board.

• I will base my decisions on fact rather than supposition, opinion, or public favor.

Integrity Of Character

• I will refuse to surrender judgment to any individual or group at the expense of the District 
as a whole.

• I will consistently uphold all applicable laws, rules, policies, and governance procedures.

• I will not disclose information that is confidential by law or that will needlessly harm the 
District if disclosed.

Commitment To Service

• I will focus my attention on fulfilling the Board’s responsibilities of goal setting, 
policymaking, and evaluation.

• I will diligently prepare for and attend Board meetings.

• I will avoid personal involvement in activities the Board has delegated to the 
Superintendent.

• I will seek continuing education that will enhance my ability to fulfill my duties effectively.

Student-Centered Focus

• I will be continuously guided by what is best for all students of the District.
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BOARD OF TRUSTEES
OF THE

DEVINE INDEPENDENT SCHOOL DISTRICT
ADOPTION OF

BOARD OF TRUSTEES OPERATING PROCEDURES

Annually, the DISD Board of Trustees reviews the Board’s operations guidelines 
and recommends revisions, as appropriate to ensure the Board maintains a current 
comprehensive, practical operations manual to guide and inform Board members in 
carrying out their official duties and governing the District; and

The Board has reviewed the operations manual and finds that it describes the 
practices and procedures the Board desires to follow in carrying out its official duties 
and governing the District;

The Board of Trustees hereby adopts the attached Board of Trustees Operating 
Procedures, and all Board members commit to following these unanimously agreed-
upon practices and guidelines described in the manual.

Unanimously agreed upon and adopted on this _____ day of _______________, 2024.

Nancy Pepper Renee Frieda

Henry Moreno, Jr. Chris Davis

Keri James Ali Buvinghausen

Carl Brown
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I. DEVELOPING BOARD MEETING AGENDA
A. Placing items on agenda

1. In consultation with the Board President, the Superintendent shall prepare the agenda 
for all Board meetings.

2. Any Trustee may request that a subject be included on the agenda for a meeting, and 
the Superintendent shall include on the preliminary agenda of the meeting all Trustee-
requested topics that have been timely submitted.

3. The deadline for submitting items for inclusion on the agenda is noon on the 
[Wednesday/Monday] before regular meetings.

4. Before the official agenda is finalized for any meeting, the Superintendent shall consult 
with the Board President to ensure that the agenda and the topics included meet with 
the President’s approval.

5. In accordance with Texas Open Meeting Law, no member can place an item on the 
agenda less than 72 hours in advance of a meeting, except in an emergency as per 
Texas Code.

B. Executive Session

1. All personnel items where an individual employee’s status with the District is 
discussed will take place in executive session unless specifically required by Texas 
Open Meeting Law to be in open session.  The Board of Trustees reserves the right to 
go into executive session in accordance with Section 551.071 through 551.084 of the 
Texas Government Code to discuss any item(s) it is authorized to discuss in executive 
session in accordance with the Texas Open Meetings Act.  Any necessary Board 
action related to such item(s) will be taken in open session following executive 
session.

2. Anything that violates the right to privacy, i.e. Texas Open Meeting Act, Texas Open 
Record Act, cannot be placed on the agenda.

C. Consent agenda items 

1. When the agenda is prepared, the Board President shall determine items, if any, that 
qualify to be placed on the consent agenda.  

2. A consent agenda shall include items of a routine and/or recurring nature grouped 
together under one action item.  

3. For each item listed as part of a consent agenda, the Board shall be furnished with 
background material.  

4. All such items shall be acted upon by one vote without separate discussion, unless a 
Board member requests that an item be withdrawn for individual consideration.  The 
remaining items shall be adopted under a single motion and vote.

5. Examples could include:

a. Annual renewal of Region XX and TEA items

b. Budget amendments

c. Financial information
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d. Minutes of regular and special Board meetings

e. Updates of Board policy

f. Bid recommendations

Related Policies:  BE (Local), BEC (Legal)

II. MEMBER CONDUCT DURING BOARD MEETINGS
(Four members present constitute a quorum for a meeting.)

A. Be Prepared
1. The superintendent will ensure that supporting information required for informed decision-

making is prepared in advance when possible and included in the board meeting agenda 
packet.

2. The superintendent will ensure that agenda packets are distributed to board members at 
least three days before scheduled board meetings.

3. Board members should be prepared to discuss, deliberate and take action on agenda 
items by doing the following:

a. Reading agenda packet materials before each board meeting.

b. Calling the superintendent with questions about agenda items or background 
information before the scheduled board meeting.

4. Receiving answers to questions in advance does not preclude board members from 
asking relevant questions about agenda items during board meetings. 

B. Board shall observe the parliamentary procedures in Robert’s Rules of Order
1. All discussion shall be directed solely to the business currently under deliberation.

2. The Board President has the responsibility to keep the discussion to the motion at hand 
and shall halt discussion that does not apply to the business before the Board.

3. The Board President has the right to recognize Board members prior to giving their 
comments.

C. Persons addressing the Board 
1. Audience participation at a Board meeting is limited to the public comment portion of the 

meeting designated for that purpose. The Board President shall read Policy BED 
(LOCAL) at the beginning of public comment.  At all other times during a Board meeting, 
the audience shall not enter into discussion or debate on matters being considered by the 
Board, unless requested by the presiding officer.

2. At regular meetings the Board shall allot 30 minutes to hear persons who desire to make 
comments to the Board on items that are not on the posted agenda.  Persons who wish 
to participate in this portion of the meeting shall sign up by completing a public 
participation form indicating the topic about which they wish to speak at least 5 minutes 
before the meeting begins.  An individual’s comments shall not exceed 3 minutes.  If 
three (3) or more persons sign up to address the Board on a single topic, a spokesperson 
will be selected to speak for the group.  

3. At all meetings, individuals wishing to make comments to the Board on items that are 
posted on the agenda, shall have 3 minutes to speak.  Persons who wish to participate in 
this portion of the meeting shall sign up by completing a public information form indicating 
the topic about which they wish to speak at least 5 minutes before the meeting begins.
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D. Board response to persons addressing the Board
1. Specific factual information or recitation of existing policy may be furnished in response to 

inquiries, but the Board shall not deliberate or decide regarding any subject that is not 
included on the agenda posted with notice of the meeting.

2. The presiding officer or designee shall determine whether a person addressing the Board 
has attempted to solve a matter administratively through resolution channels established 
by policy.  If not, the person shall be referred to the appropriate policy (see list below) to 
seek resolution: 

a.Employee complaints:  DGBA
b.Student or parent complaints:  FNG

c.Public complaints:  GF

E. Discussion of individual employees or students by the Board or audience
1. The Board will not entertain negative comments on individual personnel by name or 

position in public session (employees or Board member).

2. The Board will not entertain negative comments on individual students in public session. 
(It is extremely important that each board member know that they must be the jury of the 
facts once any issue has followed Board policy by seeking administrative remedy and the 
issue is brought before the full board in a Level III hearing.)

Related Policies:  BED (Local), BE (Local)

III. VOTING
A. Voting shall be by voice vote or show of hands, as directed by the President.  Any 

member may abstain from voting, and a member’s vote or failure to vote shall be 
recorded upon that member’s request.  

B. The Board President will vote on all action items and can make or second 
motions.

C. In case of a tie vote, the item fails.  The President may bring the item back to the 
Board on a subsequent agenda.

Related Policies:  BDAA (Local), BE (Local)

IV. INDIVIDUAL BOARD MEMBER REQUEST FOR INFORMATION 
OR REPORTS

A. Board members shall request information and/or existing reports through the 
Board President to the Superintendent.

B. The Superintendent will gather the information and/or existing report and 
disseminate it in a timely manner to the entire Board.

C. Board members are encouraged to advise the Superintendent of questions or 
concerns on agenda items before the Board meeting.

D. In accordance with law, the District shall track and report any requests under this 
provision, including the cost of responding to one or more requests by any 
individual Board member for 200 or more pages of material in a 90-day period.

Related Policies:  BBE (Local & Legal)
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V. CITIZEN OR EMPLOYEE REQUEST/COMPLAINT TO INDIVIDUAL 
BOARD MEMBER

A. Listen briefly and respectfully. Remind the complainant of the board’s 
responsibility to remain impartial and noncommittal because complaints may 
ultimately be brought to the board on appeal.

B. Determine if the complainant wishes to express dissatisfaction or desires some 
action be taken to resolve an issue.

C. The complainant should be referred to the appropriate policy outlining grievance 
procedures and informed that the steps listed in policy are necessary to protect 
everyone’s rights while following an orderly process.

D. Complainants who desire some action be taken should be directed to follow the 
“Chain of Command” outlined in district policy. 

E. If the complainant does not know the district’s “Chain of Command,” provide the 
following information:
1. The complainant should first discuss the problem with the person in authority closest to the 

problem. 

2. If not satisfied with the resolution of the problem, the complainant should go to the 
administrative supervisor of the person noted in “1.”

3. The administrative supervisor will help the complainant initiate any correspondence or 
forms required by policy and attempt to resolve the complaint.

4. If still not satisfied, the complainant may appeal to the superintendent or a designee for 
resolution.

5. If the superintendent is unable to resolve the issue or the complainant is still not satisfied, 
the formal complaint is brought to the board following local policy.

F. Board members will inform the superintendent of complaints from staff and 
community but will not direct the superintendent to take specific actions.

G. The superintendent shall inform the board of the resolution of complaints referred 
by board members if the complaint requires superintendent intervention.

H. Level III Grievances will be heard only at a special called meeting.
I. When the concern or complaint directly pertains to the Board’s own actions or 

policy, for which there is no administrative remedy, the Trustee may request that 
the issue be placed on the agenda.  

Related Policies: DGBA (LEGAL and LOCAL), FNG (LEGAL and LOCAL), GF (LOCAL), BBE (local)

VI. BOARD MEMBER VISIT TO SCHOOL CAMPUS ACTIVITY
A. Board members are encouraged to attend as many school events as their time 

permits.
B. Board members are required to check in with the principal’s office and follow 

campus guidelines for visitors.
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C. Board members shall not go into teachers’ classrooms or campuses for the 
purpose of evaluation or investigation.

D. Board members may not give any direction to any staff or students. 
E. When visiting with teachers of their own children, board members will make it 

clear that they are acting as parents rather than as board members.
Related policies:  GKA (Legal), BBF (Local), BBFA (Legal)

VII. COMMUNICATION
A. GENERAL COMMUNICATION

1. Superintendent will meet with the Board President on a routine basis.

2. Superintendent will communicate with all Board members regularly.

3. Superintendent will communicate information in a timely fashion to all Board members.

4. Requests for written/verbal information and/or reports (short answers or information that is 
readily available) will be provided by the Superintendent to all board members.

5. Board will communicate with the community through public hearings, regular Board 
meetings, and publications.

6. Individual Board members cannot speak for the Board of Trustees unless authorized to do 
so by the Board of Trustees through an official act.

B. BOARD MEMBERS COMMUNICATION BETWEEN MEETINGS
1. Board Members may use mail, email, voice mail, text messaging, fax, phone, special 

committee meetings or personal contact to communicate with each other; however, Board 
Members shall never meet, talk, text or e-mail in a group large enough to constitute an 
official meeting, typically four (4) or more, unless notice has been posted. In email or text 
messaging, “Reply to All” should be avoided. 

2. Board members shall avoid physical quorums as stated above to remain in compliance with 
the Open Meetings Act. 

3. In keeping with the Open Meetings Act, Board members shall also avoid walking quorums 
by avoiding speaking of school district business in secession via phone, in person, text or 
email. No “pre-polling” of votes allowed as this violates open meetings act. 

4. Board Members who participate in social media such as, but not limited to, Facebook, 
Google+, LinkedIn or Twitter, should be careful to avoid online conversations that could be 
construed as speaking for the Board or constituting an online Board meeting, continuing 
board business from a past or future meeting, or portraying the Board/District in a negative 
connotation.

C. OTHER TYPES OF COMMUNICATION
1. Communications/Meetings with the Staff: Trustees should refrain from communications 

with staff that circumvent or undermine the Superintendent’s authority, including, but not 
limited to, directing staff or soliciting information without the Superintendent's knowledge and 
consent. Trustee concerns or questions regarding a staff member’s performance should be 
referred to the Superintendent. 

2. Communications with Vendors: Trustees shall not directly or indirectly communicate with 
vendors or bidders to the district regarding any pending bid or contract proposal. 
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3. Communications with Outside General Counsel: Communications with outside general 
counsel should be approved by the Board President unless a concern relates to the Board 
President’s alleged misconduct.

4. Confidential Information: Trustees will not publicly disclose information that law requires 
be kept confidential; this includes student or personnel information and attorney-client 
privileged communications. Also included is any information to which trustees have access 
by virtue of their positions as trustees that has not been made public if to do so would 
compromise the Board or the administration in the conduct of district business. Trustees 
should refrain from commenting on pending legal matters including lawsuits, administrative 
proceedings, and grievances.

5. Communications Amongst Trustees: The Open Meetings Act prohibits trustees from 
knowingly deliberating district business with a quorum of trustees outside of a publicly 
posted and publicly held board meeting. Communications related to district business must 
not be sent from one trustee to more than two other trustees, even if no reply is requested, 
expected, or received. Trustees receiving messages should not forward them or “reply all” if 
a quorum of trustees will receive the message. Trustees should not use “blind carbon copy 
(bcc:)” when sending e-mail to other trustees. If a trustee wishes to share information with 
the entire Board, the information should be submitted to the Superintendent who may then 
provide the information to the entire Board, if DISD Board of Trustees Team Operating 
Procedures supports; however, the Superintendent cannot serve as a conduit for trustee 
deliberation of district business.

VIII. EVALUATION OF SUPERINTENDENT
A. Summative Evaluation in January

1. The president will distribute blank evaluation instruments to each member at least two 
weeks in advance of the summative evaluation meeting along with instructions for 
completing the instrument.

2. The superintendent will prepare a report and present it to the president for distribution to 
board members with the blank evaluation instruments. The report will include: 

a.Summary results on superintendent performance goals established following the 
previous year’s summative evaluation

b.Summary of progress on current year’s district goals

c.Report on student performance as required by the state

d.Any additional district or professional highlights the superintendent believes will 
demonstrate effective performance for the past year

3. The president will compile all results of the summative evaluation in a written document 

B. Board workshop to develop superintendent performance goals using district 
goals, data from TAPR report, and results of most recent summative evaluation; 
determine progress reports needed and dates to present to board. (February)

C. Board workshop to review instrument and process; revise if needed and adopt 
instrument for the coming year; budget discussion tied to board goals. (March)

D. Superintendent incorporates priorities from district goals and superintendent 
performance goals into district improvement plans and budget being drafted for 
next year. (April)

E. Board elections. (May)
F. Review evaluation process with new board members. (June)
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G. Formative evaluation; superintendent gives progress report on this year’s 
performance goals. (July)

H. Board reviews superintendent evaluation policy and confirms dates and process 
for January summative evaluation. (October)  

I. Board workshop to review and update district goals using data from most recent 
TAPR report. (November)

J. Superintendent’s “state of the district” report to the board; blank evaluation forms, 
copy of superintendent contract, and comparison information regarding 
superintendents’ salaries and benefits distributed to board members.  Report on 
district goals. (Early December)

Related policies: BJCD (LEGAL) and BJCD (LOCAL)

IX. EVALUATION OF THE BOARD
A. By July workshop/retreat, the Board/Superintendent team is assessed and 

evaluated, operating procedures are reviewed and updated, and new board 
member orientation is conducted.

B. The evaluation of the Board and Superintendent is an indication of the success 
the Governance Team is having in meeting established goals.

Related policies:  BBD (Legal), BAA (Legal)

X. CRITERIA AND PROCESS FOR SELECTING BOARD OFFICERS
A. At the first meeting after election and verified qualification of Trustees, the 

members of the Board shall organize by selecting:
1. A president, who shall be a member of the Board.

2. A secretary, who may or may not be a member of the Board.

3. Such other officers and committees as the Board may deem necessary.

B. Board members must serve a minimum of 1 year as a trustee in order to qualify 
to serve as a board officer.

C. Elections are held in May of each year.
Related policies:  BDAA (Local & Legal)

XI. ROLE AND AUTHORITY OF BOARD MEMBER AND/OR BOARD 
OFFICERS 

A. No Board member or officer has authority outside the Board meeting.
B. No Board member can direct employees in regard to performance of duties.
C. The Board President shall

1. Preside at all Board meetings,

2. Have the right to discuss, make motions and resolutions, and vote on all matters coming 
before the Board.

206



14

3. Call Special Meetings,

4. Sign all legal documents required by law.

D. The Vice President shall 
1. Act in capacity of President in the absence of the President.

2. Automatically become President of the Board if a vacancy in that office occurs.

E. The Secretary shall
1. Ensure that an accurate record is kept of the proceedings of each Board meeting.

2. Ensure that notices of Board meetings are posted and sent as required by law.

3. In the absence of the President and Vice President, call the meeting to order and act as 
presiding officer.

4. Sign or countersign documents as directed by action of the Board.

Related policies:  BDAA (Local & Legal), BBE (Local & Legal)

XII. ROLE OF BOARD IN EXECUTIVE SESSION
A. If a closed meeting is allowed, the Board shall not conduct the closed 

meeting unless a quorum of the Board first convenes in an open meeting 
for which proper notice has been given and the presiding officer has 
publicly announced that a closed meeting will be held and has identified 
the section or sections of the Open Meetings Act or other applicable law 
under which the closed meeting is held.  

B. Board can only discuss those items listed on the executive session 
agenda and as limited by law.

C. Board must vote in public session.
D. Discussions during executive session must remain confidential.

Related Policies:  BE

XIII. MEDIA INQUIRIES TO THE BOARD
A. The Board President shall be the official spokesperson for the Board to the 

media/press on issues of media attention.  All Board members who receive calls 
from the media should direct them to the Board President or designee.  Individual 
board members can answer media questions related to their personal stance on 
pending issues; however, the Board President will be the official spokesperson 
for the Board as a whole.

Related Policies:  

XIV. ANONYMOUS PHONE CALLS AND/OR LETTERS AND 
SOCIAL MEDIA

A. The Devine ISD Board of Trustees encourages input; however, anonymous 
calls or letters will not receive Board attention, discussion, or response and will 
not result in directives to the administration.  
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B. Board Members who participate in social media should be careful to avoid 
online conversations with each other that would violate the Texas Open 
Meetings Act. Account is subject to subpoena. 

C. Use of social media, texting or other forms of electronic communication are 
subject to open records requests. 

D. Trustees should follow the guidelines suggested in the TASB document, “Social 
Media Guidelines for School Board Members” (in the TASB Board Portal). 
Trustees who post on social media or host internet sites regarding matters 
relevant to district business will include a disclaimer providing that such 
postings are not made on behalf of the Board or district. 

E. Avoid discussing specific school district business on social media, especially if 
other board members are on the same page, post or comment thread. This 
could constitute a “walking quorum” and violate the Open Meetings Act. (GP) 

F. Electronic devices may not be used by members during closed session 
discussions.

Related policies:  

XV. BOARD TRAVEL GUIDELINES
A. Board members should contact the Superintendent’s Secretary to make 

arrangements to travel on Board business.
B. Board members will use district funds for designated personal expenses, not for 

family members.
C. Board members may request a district vehicle and money for travel as allowed 

by the district.
D. Meals and travel expenses will be reimbursed at the current per diem rates 

(lodging reservations may be made by district using district credit card).
E. Board members should be prudent in spending taxpayer’s money.

XVI. CAMPAIGNING FOR RE-ELECTION
A. School Board incumbents running for reelection should not request or accept 

support from District employees during work time.
B. School Board candidates will not accept or solicit help from District employees 

during work time, or to be performed during work time.

XVII. BOARD TRAINING
Board members will meet all board training requirements as outlined in TEC 
11.159, 19 TEC 61.1, and HB 3834.  As training requirements change, the list 
below will be amended.
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A. NEW BOARD MEMBERS
1. Local district orientation (3 hours)

2. Orientation to the TEC (3 hours)

3. Open Government Training (Open Meetings Act and Public Information Act) (1 hour each)

4. 10 hours of CTE (Includes the 5 hours listed “B”)

B. ON-GOING TRAINING FOR NEW AND EXPERIENCED BOARD MEMBERS
1. Legislative Update (Legislative years)

2. Cybersecurity (Annually)

3. Evaluating & Improving Student Outcomes (Bi-Annually)

4. Child Abuse/Human Trafficking (Annually)

5. Safety Training as required by HB690

6. Annual Teambuilding Training (3 hours)

7. 5 hours CTE 

C. NEW BOARD MEMBER ORIENTATION
1. The Superintendent or his/her designee will conduct a pre-election information meeting with 

all school board candidates to inform them of training regulations, TASB Candidate Forum 
workshop dates, TASB materials for candidates, form filings, Board Code of Conduct, Board 
major activities calendar, first few meetings and retreat dates.

2. Region XX Education Service Center will conduct the District Orientation for new Board 
members and will supply training materials from the Texas Association of School Boards 
(TASB). 

3. The Board President will coordinate an orientation meeting for the new Board members.

4. The Superintendent will coordinate a meeting for the new Board members with members of 
the Superintendent’s Cabinet.

5. The new Board members will attend the Board/Superintendent Team Building Retreat 
scheduled following the election.

6. The Board President will assign a Board mentor for all new Board members.

Related Policies:  BBD (Legal)

XVIII. ADVOCACY
A. Board Members are encouraged to be advocates, not only for DISD, but for 

all public education.  Through trainings and conferences, Board members will 
become familiar with those issues affecting DISD and other school districts 
across the state.

B. Working with legislators and other elected officials locally and on the state 
and national level is part of what we do as Board members.  Building these 
partnerships serves to strengthen all of public education.

C. Board members are encouraged to serve as representatives, delegates, or 
members to local, state, and national organizations.  Board members should 
inform the Board President if they have areas of interest for this service.
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XIX. BOARD MEMBER BOP VIOLATIONS
If a Board Member has a serious, specific, concern about the performance of 
another member which appears to be in violation of Board Operating Procedures 
or Policies, the recommended process for addressing such concerns shall be the 
following:
A. The concerned member shall have a private conversation with the member in 

question in order to work out the differences or resolve the issue(s).
B. If the concern(s) remain, the concerned member will meet privately with the 

Board President and outline the specific issue(s).  The Board President and 
the concerned member will meet with the member in question and attempt to 
resolve the issue(s).  If the concern is with the performance of the Board 
President, the Vice President will be notified and will meet with the concerned 
member.

C. If the issue is still not resolved, the concerned member will hold a conference 
with the Board President (or Vice President with concerns regarding the 
President) and the Superintendent (or the Superintendent’s designee) to 
develop a plan of action to resolve the concerns.

D. When the concerned member has gone through the outlined steps above and 
the issue(s) remain unresolved, the concerned member will, through the 
Board President, request that an item be placed on a regularly scheduled 
agenda as an executive/closed session item, posted as “Evaluation of 
Individual Board Member Performance”.

E. Should the Board determine that reprimand or censorship is warranted, such 
action may only be take in duly posted public meeting.

F. No action may be taken that would conflict with the Texas Open Meetings 
Act.  Nothing in this operating procedure shall be construed to limit a Board 
Member’s constitutional rights.

Related Policies: BBC (LEGAL), BBF (LOCAL)

XX. CENSURE OF A BOARD MEMBER
A. If a Board Member acts in a manner that is unbecoming of a member and 

disruptive to the business of the district, the Board can pass a resolution to 
censure that Board Member.  This would consist of a statement identifying the 
following:

1. The inappropriate behavior of the named Board member;
2. The desired behavior;
3. A statement of agreement by a majority of the Board members that 

the behavior is inappropriate.
B. Resolutions are non-binding, but they have the effect of publicly disciplining a 

colleague, since removal from office is rare.
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C. The Board may choose to withhold financial resources from the offending 
Board Member.  Examples might be disallowance of reimbursement for 
attendance at conventions, seminars, or other district travel plans.

D. Under extreme conditions the Board may agree to ask the offending Board 
member to resign.  However, a Board Member may only be removed from 
office for incompetency, official misconduct, public intoxication or conviction of 
a felony.

Related Policies:  BBC (LEGAL)
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