
Hastings Area Public Schools - ISD 200
School Board Meeting Agenda

Wednesday, October 21, 2020
Work Session
Middle School Media Center 

I. Items for Discussion
a. Streaming of Board meetings

Speaker(s): Kelsey Waits
b. Facility Rentals

Speaker(s): Kari Gorr
c. Board Development-Next Steps

Speaker(s): Bob McDowell
d. Budget Adjustment Discussion

Speaker(s): Bob McDowell and Jen Suebert





















Budget Adjustment 
Work Session 2

October 21, 2020



Budget Adjustment Draft Timeline

August 31 - September 30
Establish Groups, Gain ideas, Guiding Change Document, 
Parameters, Options

October 7 Board Work Session - Options

October 14 Staff and parent survey

October 21 Board Work Session 

October 28 Business MTG - Report, Discussion, Direction

November 4 Optional Board Work Session, Public Input

November 10 Revised Options, Work Session

November 18 Business MTG - Report, Discussion, Public Input, Proposal Decision

December 2 Option for Additional Work Session or Business MTG

December 9 "Last Chance" Decision





Initial Current Year 
Change Details

 Internal Adjustments

Shift staffing expense from General 
Fund to G/T, LTFM, and Capital

+$500,000

Building Supply Budget Adjustment +$200,000

Special Education (Staffing) +$600,000

Total +$1,300,000

Assumptions/Board Action
Declining Enrollment Assumption -$400,000

19-20 Year-end “net audit” Assumption +$340,000

Fund Balance Use Assumption +$200,000

Technology Set Aside Adjustment +$100,000

Total +$200,000

2020-2021
Current Deficit -$1,700,000

Internal Adjustments +$1,300,000

Assumptions/Board Action +$200,000

Adjusted deficit assumption -$200,000



Updated Current Year 
Details

 Internal Adjustments

Shift staffing expense from General 
Fund to G/T, LTFM, and Capital

+$500,000

Building Supply Budget Adjustment +$200,000

Special Education (Staffing) +$600,000

Total +$1,300,000

Assumptions/Board Action
Declining Enrollment Assumption -$400,000

19-20 Year-end “net audit” Actual +$604,000

Fund Balance Use Assumption +$100,000

Technology Set Aside Adjustment +$100,000

Total +$404,000

2020-2021
Current Deficit -$1,700,000

Internal Adjustments +$1,300,000

Assumptions/Board Action +$404,000

Adjusted deficit assumption +$4,000



Initial 
Adjustments 
Options 
for 
2021-2022

Increase fees charged for athletics (HS & MS) $20,000

Pass credit card processing fees to user $20,000

Change health services model $60,000

Staff attrition    $??

Remove department leader positions HS/MS $80,000

Decrease high school security-Parking lot $27,500

Decrease high school security-After school $27,500

Decrease memberships/dues/fees $30,000
Reduce building supply budgets $200,000
Reduce club expenses by 10% $25,000
Suspend technology contribution $100,000
Adjust ALC Model $100,000
Utilize fund balance (amount variable) $200,000
Reduce support staff at HS/MS $100,000
Transportation ?
Elementary staffing changes $300,000
Middle school staffing changes $400,000
High School 7 period day with class size adjustments 

$900,000
High School 6 period day with decreased options

2021-2022
Deficit 
Assumption -$1.2M -$1.7M



Updated
Adjustments 
Options 
for 
2021-2022

Adjustment Area Potential 
Adjustment

Running 
total

Decrease memberships/dues/fees $30,000 $30,000
Reduce building supply budgets $200,000 $230,000
Reduce club expenses by 10% $25,000 $255,000
Decrease high school security-After School $27,500 $282,500
Reduce support staff at HS/MS $100,000 $382,500
Suspend technology contribution $100,000 $482,500
Adjust ALC Model $100,000 $582,500
Utilize fund balance (amount variable) $200,000 $782,500
Transportation
Non-class size/staffing subtotal $782,500
Elementary staffing changes $300,000 $300,000
Middle school staffing changes $400,000 $700,000
High School 7 period day with class size adjustments 

$900,000 $1,600,000
High School 6 period day with decreased options
Class size subtotal $1,600,000
Total Potential Adjustment $2,382,500

2021-2022
Deficit 
Assumption -$1.2M -$1.7M



Non-Class Size Adjustments

Parent and Staff Survey



?



?



Parents



Parents



Parents



Parents



Parents



Parents



Parents



Discussion- Non-class size/staffing Adjustment 
Options for 2021-2022

2021-2022
Deficit 
Assumption -$1.2M -$1.7M

Adjustment Area Potential 
Adjustment

Running 
total

Decrease memberships/dues/fees $30,000 $30,000
Reduce building supply budgets $200,000 $230,000
Reduce club expenses by 10% $25,000 $255,000
Decrease high school security-After School $27,500 $282,500
Reduce support staff at HS/MS $100,000 $382,500
Suspend technology contribution $100,000 $482,500
Adjust ALC Model $100,000 $582,500
Utilize fund balance (amount variable) $200,000 $782,500
Transportation
Non-class size/staffing subtotal $782,500



Class Size Adjustments

Parent and Staff Survey



Parents



Parents



High School 7 period days 
with class size adjustments.



High School 7 period days 
with class size adjustments.

High School 6 period day with decreased programming options.



Elementary Staffing Adjustment

Current Averages Metro ECSU 2021 Change
K 20.6 20.9 +.3
1 20.0 21.7 +1.7
2 19.0 23.0 +4.0
3 21.8 24.2 +2.4
4 21.3 25.3 +4

FTE
Current 2021 Reduction

69 64 -5*

*Includes 2 FTE Hired for 20-21 Only

Elementary Enrollment
Current 2021 Difference

1,417 1,410 -7



Middle School Staffing Adjustment
Subject Grade Current Averages Metro ECSU/2021 Change

ELA
5 24.8 26.7 +1.9

6-8 28.2 26.9 -1.3

Math
5 24.8 26.7 +1.9

6-8 28.4 26.7 -1.7

Science
5 24.8 26.7 +1.9

6-8 27.6 29.2 +1.6

Social Studies
5 24.8 26.7 +1.9

6-8 26.8 29.0 +2.2

*Includes 1.2 FTE Hired for 20-21 Only

FTE
Current 2021 Reduction

61.1 55.9 -5.2*

Middle School Enrollment
Current 2021 Difference

1,280 1,282 +2



High School Staffing Adjustment
Subject Current Averages Metro ECSU/2021 Change

ELA 24.5 27.4 +2.9
Math 25.8 27.5 +1.7

Science 25.5 27.6 +2.1
Social Studies 27.7 29.2 +1.5

FTE
Current 2021 Reduction

65.5 56.5 -9.0

7-period day raising class sizes to Metro ECSU average = 6.1 FTE

7-period day raising class sizes to 1.5 students above Metro ECSU average = 9.8 FTE

6-period day keeping class sizes about the same = 6.6 FTE

6-period day raising class sizes by 1 student per class on average = 9.8 FTE

6-period day raising class sizes to Metro ECSU average = 10.9 FTE

High School Enrollment
Current 2021 Difference

1,384 1,347 -37



Discussion- Class Size/Staffing Adjustment 
Options for 2021-2022

Adjustment Area Potential 
Adjustment Running total

Elementary staffing changes (3 FTE) $300,000 $300,000
Middle school staffing changes (4FTE) $400,000 $700,000
High School 7 period day with class size adjustments (9 FTE)

$900,000 $1,600,000
High School 6 period day with decreased options (9 FTE)
Class size subtotal $1,600,000

2021-2022
Deficit 
Assumption -$1.2M -$1.7M



Next Steps
● Provide direction regarding revised list for 2020-2021.
● Provide direction for information that is needed for October 

28th discussion.
● Dig further into details based on direction and discussion.
● Communication about tonight’s meeting.
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