
Hastings Area Public Schools - ISD 200
School Board Meeting Agenda

Wednesday, April 22, 2020
Regular Meeting
District Office - Board Room 

I. Call Meeting to Order
a. Attendance

II. Motion to approve the agenda/table file
a. Approval of the minutes from the March 24th, 2020 Special Meeting of the Board, the 

March 25th, Regular Meeting of the Board, the March 30th, 2020 Special Meeting of the 
Board, the March 31st, 2020 Special Meeting of the Board, the April 2nd, 2020 Special 
Meeting of the Board, and the April 8th Special Meeting of the Board.

b. Superintendent Memo
III. Recognition of visitors
IV. Announcements and Recognitions

a. Good News Items
b. Employees of the Semester

V. Items for Discussion
a. Status of Outdoor Facilities Use
b. Potential for High School Parking Lot Refunds for Spring 2020
c. Potential for Secondary School Activities Fees Refunds for Spring 2020
d. Status of Official Newspaper Designation
e. District Mental Health Task Force Recommendation

VI. Administrative Reports
a. Superintendent
b. Building Construction Fund Project Update
c. Student Enrollment
d. School Board Committee Reports

i. Facility Committee
VII. Action Items

a. Consent Agenda
i. Change Orders
ii. Bills Payable
iii. Personnel Report

b. Items for Individual Action
i. Donation report for the Hastings School District
ii. Policies

1. Adopt Policy 206 Addendum A
2. Adopt Policy 210
3. Adopt Policy 534
4. Adopt Policy 710 Addendum A

iii. Conveyance of Parcel at Todd Field
iv. Lease with Purchase Option of Parcel at Todd Field
v. Resolution Relating to the Termination and Non-renewal of the Teaching Contract 

of the Probationary Teachers
vi. Proposal to Charge Program Fees for Extended Day and Preschool Childcare 

Provided for the Families of Emergency Workers
vii. Resolution to Transfer From General Fund to Community Education
viii. Proposal to Increase High School Student Participation Fees for Fiscal Year 2021



VIII. Future Meetings
IX. Adjournment



Board of Education 
Independent School District 200 

Hastings, Minnesota

A Special Meeting of the School Board of Independent School District 200. Hastings, Minnesota, was 
held on Tuesday, March 24th, 2020 in the Hastings High School Lecture Hall and facilitated through 
Zoom.

The meeting was called to order by Kelsey Waits at 6:04 PM.  The following members of the School 
Board were present at the High School Lecture Hall: Kelsey Waits, Dave Pemble, Brian Davis, Stephanie 
Malm, and Lisa Hedin.  The following members of the School Board were present through via Zoom 
videoconference: Becky Beissel and Scott Gergen.  Members absent, none.

A motion was made to approve the agenda by Stephanie Malm and seconded by Becky Beissel.  Ayes all, 
nays none, motion carried.

The first order of business was to discuss with MSBA how the Superintendent interview schedule will be 
handled taking the current COVID-19 pandemic into consideration.  The decision was made that in the 
even that in person interviews are not able to occur, that candidates will meet with the board via Zoom 
videoconference for both round one and round two interviews.  There was also further discussion about 
changing the schedule for the round two interviews to accommodate a distance interview format.  A 
motion to approve the round one schedule for both the March 30th, 2020 and March 31st, 2020 
interviews was made by Dave Pemble and seconded by Scott Gergen.  Ayes all, nays none, motion 
carried.

The second item of business was to approve the questions previously chosen for the interview process.  
A motion to approve the interview questions was made by Lisa Hedin and seconded by Dave Pemble.  
Ayes all, nays none, motion carried.

The School Board then briefly reviewed the hiring process steps and interview procedures.  

The School Board then proceeded to discuss the applicants for the Superintendent positions and 
reviewed the recommendations made by MSBA.  

A motion was made by Dave Pemble to extend an offer for first round interviews for the Hastings ISD 
200 superintendency to the following candidates: Mark Zuzek, Jeff Ridlehoover, Jeff Pesta, Rev 
Hillstrom, Sara Paul, and Robert McDowell.  The motion was seconded by Scott Gergen.  Ayes all, nays 
none, motion carried.

With no further business to discuss, a motion to adjourn the Special Meeting of the School Board was 
made by Lisa Hedin and seconded by Brian Davis.  Ayes all, nays none, motion carried.  Meeting 
adjourned at 9:08 PM.



Board of Education 
Independent School District 200 

Hastings, Minnesota

A Regular Meeting of the School Board of Independent School District 200, Hastings, Minnesota, was 
held on Wednesday, March 25th, 2020 in the Hastings High School Lecture Hall and facilitated via Zoom 
video conference.

The meeting was called to order by Kelsey waits at 6:00 PM.  The following members of the School 
Board were present:  Kelsey Waits, Lisa Hedin, Scott Gergen, Brian Davis, Stephanie Malm, Becky Beissel, 
and Dave Pemble.  Members absent, none.

A motion was made to approve the agenda by Dave Pemble and seconded by Scott Gergen.  Ayes all, 
nays none, motion carried.

A motion to approve the minutes from the January 30th, 2020 Special Meeting of the Board, February 
5th, 2020 Special Meeting of the Board, February 26th, 2020 Regular Meeting of the Board, March 3rd, 
2020 Special Meeting of the Board, the March 18th, 2020 Emergency Meeting of the Board, and the 
March 24th, 2020 Special Meeting of the Board was made by Becky Beissel.  The motion was seconded 
by Stephanie Malm.  Ayes all, nays none, motion carried.

Kelsey Waits took time to recognize those who were watching the Board Meeting remotely from home.

The time was turned over to Superintendent Pesta who took the time to recount to the Board all of the 
good things going on the in the District currently.

The first topic of discussion for the Board was to address the District’s response to the Governor’s 
Executive Order and the new updates.  

The next topic discussed was the update on the Todd Field parcel proposals that was received by MN 
DOT.  The board decided to have further discussion around this particular topic until a later time as the 
information from MN DOT was received shortly before the meeting.  

The Board then proceeded to read through Policy 210, Policy 206 Addendum A, Policy 534, and Policy 
710A for the first time.  These policies will proceed to a second read through at the next Regular Board 
Meeting on April 22nd, 2020.

There was some further discussion on the different Administrative reports that were provided from 
meetings held earlier in March.

The Board then started to address the items on the consent report and the items for individual action.

A motion to approve the consent agenda was made by Dave Pemble and seconded by Scott Gergen.  
Ayes all, nays none, motion carried.

Motion to request bids for a 98 stall, bituminous surface parking lot with curb and gutter and two 
entrance/exits to 140th Street E. in Nininger Township.   To include storm water filtration systems with 
capacity for any future expansion of the lot.  The lot will replace the current field as indicated by the 



School Board and include new bituminous surface paths.  One path will originate at the new lot and run 
South between Field #6 and Field #7 and then East to terminate at the storage structure north of Field 
#4.   A second partial path will run south between Field #3 and the tennis courts.  This motion was made 
by Becky Beissel and seconded by Dave Pemble.  Ayes all, nays none, motion carried.

A motion to approve PreferredOne as the self-funded insurance provider for 2020-2021 school year was 
made by Scott Gergen and seconded by Becky Beissel.  Ayes all, nays none, motion carried.

A motion to approve increasing the premium for self-funded health insurance by 2% for the 2020-2021 
school year was made by Scott Gergen and seconded by Lisa Hedin.  Ayes all, nays none, motion carried.

A motion to approve the stop loss coverage from PreferredOne with no increase (single $36.92, family 
$92.95) for the 2020-2021 school year was made by Lisa Hedin and seconded by Scott Gergen.  Ayes all, 
nays none, motion carried.

A motion to approve the fixed fee bid from PreferredOne for the 2020-2021 school year with no 
increase ($43 per employee with prescription rebates provided by the District) was made by Lisa Hedin 
and seconded by Becky Beissel.  Ayes all, nays none, motion carried.

A motion to approve increasing the premium for self-funded dental insurance by 0% for the 2020-2021 
and 2021-2022 school year was made by Dave Pemble and seconded by Scott Gergen.  Ayes all, nays 
none, motion carried.

A motion to approve the revised 2020-2021 calendar to include a 5th grade orientation day on August 
31st, 2020 was made by Scott Gergen and seconded by Becky Beissel.  Ayes all, nays none, motion 
carried.

A motion to approve the 2021-22 school year calendar was made by Brian Davis and seconded by Becky 
Beissel.  Ayes all, nays none, motion carried.

A motion to accept the lowest qualified bid for the Tilden deferred maintenance project was made by 
Dave Pemble and seconded by Lisa Hedin.  Ayes all, nays none, motion carried.

A motion to approve Policy 213 was made by Lisa Hedin and seconded by Dave Pemble.  Ayes all, nays 
none, motion carried.

A motion to approve Policy 206 was made by Becky Beissel and seconded by Stephanie Malm.  Ayes all, 
nays none, motion carried.

A motion to approve Policy 203.5 was made by Brian Davis and seconded by Dave Pemble.  Ayes all, 
nays none, motion carried.

With no further business to discuss, a motion to adjourn the meeting was made by Dave Pemble and 
seconded by Scott Gergen.  Ayes all, nays none, motion carried.  The meeting was adjourned at 8.47 PM.



Board of Education 
Independent School District 200 

Hastings, Minnesota

A Special Meeting of the School Board of Independent School District 200, Hastings, Minnesota was held 
on Monday, March 30th, 2020 via Zoom meeting teleconference.

The meeting was called to order by Kelsey Waits at 8:02 AM.  The following members of the School 
Board were present: Kelsey Waits, Stephanie Malm, Lisa Hedin, Dave Pemble, Scott Gergen, Becky 
Beissel, and Brian Davis.  Members absent, none.

A motion was made to approve the agenda by Brian Davis and seconded by Becky Beissel.  Ayes all, nays 
none, motion carried.

Prior to the interviews beginning it was determined that Kelsey Waits would direct all of the questions 
to each candidate.  If there was time at the end of each interview the candidate would be allowed to ask 
questions of the Board at which point the other Board members would have the opportunity to answer 
a question the candidate asked. 

The Board then proceeded to commence round one of the Superintendent interviews.  The first 
interview started with Dr. Robert McDowell at 8:15 AM.  After the interview was completed a motion to 
recess the Special Meeting until 9:30 AM was made by Kelsey Waits and seconded by Becky Beissel.  
Ayes all, nays none, motion carried.

The Board reconvened at 9:30 AM to start their interview with Sara Paul.  After the interview was 
completed a motion to recess the Special Meeting until 10:45 AM was made by Kelsey Waits and 
seconded by Scott Gergen.  Ayes all, nays none, motion carried.

The Board reconvened at 10:45 AM to start their interview with Jeff Pesta.  After the interview was 
completed a motion to reconvene this Special Meeting of the Board at 8:10 AM Tuesday, March 31st, 
2020 was made by Kelsey Waits and seconded by Brian Davis.  Ayes all, nays none, motion carried.  The 
special meeting of the board was recessed for the day at 11:45 AM.



Board of Education 
Independent School District 200 

Hastings, Minnesota

The Special Meeting of the School Board of Independent School District 200, Hastings, Minnesota that 
was recessed on Monday, March 30th, 2020 was reconvened on Tuesday, March 31st, 2020 at 8:15 AM.

The meeting began with an interview with Dr. Rev Hillstrom at 8:15 AM.  At the conclusion of the 
interview a motion to recess until 9:30 AM was made by Kelsey Waits and seconded by Scott Gergen.  
Ayes all, nays none, motion carried.

The Board reconvened at 9:30 AM to conduct an interview with Jeff Ridlehoover.  At the conclusion of 
the interview a motion to recess until 10:45 AM was made by Kelsey Waits and seconded by Scott 
Gergen.  Ayes all, nays none, motion carried.

The Board reconvened at 10:45 AM to conduct an interview with Mark Zuzek.  At the conclusion of the 
interview a motion to recess the meeting until 12:15 PM was made by Kelsey Waits and seconded by 
Brian Davis.  Ayes all, nays none, motion carried.

The Board reconvened at 12:15 PM for deliberations.  At this point the Board reviewed all six round one 
interview candidates and discussed which candidates they would like to have return for round 2 
interviews.  The following motion was made by Dave Pemble, “I move to extend an offer for second 
round interviews for the Hastings Public School District ISD 200 Superintendency to the following 
candidates: Dr. Robert McDowell and Sarah Paul”.  This motion was then seconded by Brian Davis.  Ayes 
all, nays none, motion carried.

After the Board deliberations were concluded the Board proceeded to further review and approve 
second round interview questions and the schedule for round two interview to be held on April 2nd, 
2020.

A motion to approve the second round interview questions with the understanding that number 15 
would be modified by Sandi Novak was made by Brian Davis and seconded by Dave Pemble.  Ayes all, 
nays none, motion carried.

A motion to approve the schedule for round two interviews on Thursday, April 2nd, 2020 was made by 
Dave Pemble and seconded by Scott Gergen.  Ayes all, nays none, motion carried.

With no further business to discuss, a motion to adjourn the meeting was made by Brian Davis and 
seconded by Stephanie Malm.  Ayes all, nays none, motion carried.  The meeting was adjourned at 4:43 
PM.



Board of Education 
Independent School District 200 

Hastings, Minnesota

A Special Meeting of the School Board of Independent School District 200, Hastings, Minnesota, was 
held on Thursday, April 2nd, 2020 via a Zoom video conference.

The meeting was called to order by Kelsey Waits at 5:13 PM.  The following members of the School 
Board were present: Brian Davis, Becky Beissel, Kelsey Waits, Scott Gergen, Stephanie Malm, Lisa Hedin, 
and Dave Pemble.  Members absent, none.

A motion was made to approve the agenda by Lisa Hedin and seconded by Brian Davis.  Ayes all, nays 
none, motion carried.

The meeting started with an interview with Bob McDowell.  After the interview was concluded a motion 
to recess the meeting until 6:30 PM was made by Kelsey Waits and seconded by Scott Gergen.  Ayes all, 
nays none, motion carried.

The meeting was reconvened at 6:30 PM for an interview with Sara Paul.  After the interview was 
concluded a motion to recess the meeting until 7:45 was made by Kelsey Waits and seconded by Scott 
Gergen.

The meeting was reconvened at 7:45 PM at which point the School Board went into deliberations.  After 
deliberations the a motion to extend the offer of an employment contract for the position of Hastings 
Public Schools Superintendent to Robert McDowell, contingent upon the following was made: a 
mutually-agreeable employment contract can be negotiated and a criminal background check is 
completed and the results are acceptable to the School Board.  This motion was made by Stephanie 
Malm and seconded by Dave Pemble.  There were six ayes: Stephanie Malm, Dave Pemble, Kelsey Waits, 
Scott Gergen, Becky Beissel, and Lisa Hedin.  There was one nay: Brian Davis.  With a vote of six ayes and 
one nay the motion carried.

A motion to recess for five minutes and reconvene at 9:22 PM was made by Kelsey Waits and seconded 
by Scott Gergen.  Ayes all, nays none, motion carried.

The meeting was reconvened at 9:22 PM at which point Kelsey Waits informed the Board of her 
conversation with Dr. McDowell.  The Board then determined to have the Negotiation Committee, 
consisting of Scott Gergen, Stephanie Malm, and Kelsey Waits, to meet at 12:00 PM on Friday, April 4th, 
2020 to discuss contract details.  They also determined to start contract negotiations with Dr. McDowell 
at 1:00 PM on Friday, April 4th, 2020.

With no further business to discuss, a motion to adjourn the meeting was made by Scott Gergen and 
seconded by Becky Beissel.  Ayes all, nays none, motion carried.  The meeting was adjourned at 9:45 
PM.





Board of Education 
Independent School District 200 

Hastings, Minnesota

A Special Meeting of the School Board of Independent School District 200, Hastings, Minnesota, was 
held on Thursday, April 8th, 2020 via a Zoom video conference.

The meeting was called to order by Kelsey Waits at 6:05 PM.  The following members of the School 
Board were present: Brian Davis, Becky Beissel, Kelsey Waits, Scott Gergen, Stephanie Malm, Lisa Hedin, 
and Dave Pemble.  Members absent, none.

A motion to approve the agenda was made by Stephanie Malm and seconded by Dave Pemble.  Ayes all, 
nays none, motion carried.

A motion to approve the Superintendent contract for Dr. Robert McDowell was made by Dave Pemble 
and seconded by Lisa Hedin.  Ayes all, nays none, motion carried.

There was brief discussion about when to start onboarding Dr. McDowell based on the current COVID-
19 pandemic and wanting to ensure that he is fully briefed on what steps the District has taken so far.  It 
was determined that Kelsey Waits will reach out to MSBA for further guidance on this topic.

With no further business to discuss, a motion to adjourn the meeting was made by Scott Gergen and 
seconded by Dave Pemble.  The meeting was adjourned at 6:11 PM.



High School Middle School
Costs incurred
Head Coach Costs 46,475.00     31,170.40          
Assistant Coach Costs 66,417.01     -                     

112,892.01   31,170.40          
Savings from costs not incurred
Transportation Costs 34,975.81     6,987.31            
Officials & Game Workers 11,496.50     1,000.00            

Supply Budgets 634.44          523.50               
47,106.75     8,510.81            

Costs Incurred - Savings 65,785.26     22,659.59          

Registration Fees 47,470.00     8,040.00            

Costs incurred
Advisor Costs 11,467.00     2,757.00            

Registration Fees 300.00          -                     

2nd Semester Parking Permit 52,000.00     -                     

Spring Sports

Parking Fees

Spring Activities



All costs are prorated for a 2/18/2020 start date

Special Ed Teachers
Prorated Avg Salary for 19-20 hires $53,327 20,577.27             

Fica 1,574.16                

Tra 1,629.72                

LTD 72.02                     

Health (Avg of Single+Family) 7,749.39                

Dental 715.98                   

Life 36.00                     

32,354.54             

FTE's 3.00                        

97,063.61             

PSA's

Step 1 $16.23/hr at 6.25 hrs/day 7,202.06                

Fica 550.96                   

Pera 540.15                   

LTD 25.21                     

Health (Avg of Single+Family) 3,036.00                

Dental 212.00                   

Life 24.00                     

11,590.38             

Positions 4.00                        

46,361.53             

Total 143,425.14           



Elementary

Sped Resource Teacher Estimate (2) 54,394.00             

Fica 4,161.14                

Tra 4,422.23                

LTD 190.38                   

Health (Avg of Single+Family) 15,775.08             

Dental 1,431.96                

Life 72.00                     

80,446.79             

FTE's 2.00                        

160,893.58           

PSA - Step 2 $17.04/hr at 6.25 hrs/day 18,531.00             

Fica 1,417.62                

Pera 1,389.83                

LTD 64.86                     

Health (Avg of Single+Family) 9,279.00                

Dental 636.00                   

Life 72.00                     

31,390.31             

Positions 3.00                        

94,170.92             

Solutions Room 17.66/hr at 6.25 hrs/day 19,205.25             Samuelson

Fica 1,469.20                17.4

Pera 1,440.39                

LTD 67.22                     

Health (Avg of Single+Family) 9,279.00                

Dental 636.00                   

Life 72.00                     

32,169.06             

Positions 3.00                        

96,507.19             

BCBA Salary 68,965.00             

Extended Contract 3,748.10                

Board Certification 2,500.00                

Fica 5,753.80                

Tra 6,114.82                

LTD 263.25                   

Health (Avg of Single+Family) 15,775.08             

Dental 1,431.96                

Life 72.00                     



104,624.01           

Karen Cass Felling 10,200.00             

TAP Therapy add 15,135.00             

481,530.71  

Middle School

Sped Resource Teacher Estimate 54,394.00             

Fica 4,161.14                

Tra 4,422.23                

LTD 190.38                   

Health (Avg of Single+Family) 15,775.08             

Dental 1,431.96                

Life 72.00                     

80,446.79             

PSA - Step 2 $17.04/hr at 6.25 hrs/day 18,531.00             

Fica 1,417.62                

Pera 1,389.83                

LTD 64.86                     

Health (Avg of Single+Family) 9,279.00                

Dental 636.00                   

Life 72.00                     

31,390.31             

20-21 Recommendation

Counselor Estimate 68,965.00             

Fica 5,275.82                

Tra 5,606.85                

LTD 241.38                   

Health (Avg of Single+Family) 15,775.08             

Dental 1,431.96                

Life 72.00                     

97,368.09             

TAP Therapy add 7,567.50                

216,772.69  

High School

20-21 Recommendation



Counselor Estimate 68,965.00             

Fica 5,275.82                

Tra 5,606.85                

LTD 241.38                   

Health (Avg of Single+Family) 15,775.08             

Dental 1,431.96                

Life 72.00                     

97,368.09             

TAP Therapy add 7,567.50                

104,935.60  

803,239.00  



Lindblom Kendall

17.4 18.18 17.66



20-21 Estimates (Salaries & Benefits) Elementary Middle School High School Total

Special Education Resource Room Teachers 160,894            80,447                  241,340       *
Special Education Resource Room Paraprofessionals 94,171                31,390                   125,561        *
Solutions Rooms Paraprofessionals 96,507              96,507        *
Behavior Specialist (BCBA) 104,624            104,624      *
Contracted Behavior Specialist 10,200              10,200        *
360 Communities - Partners for Success 22,428              22,428                   44,855        *
Communities in Schools - Integrated Support Services 15,000               15,000        *
TAP Therapy Increase - Canvas Health 15,135                7,568                    7,568                 30,270        
Counseling Office add 1.0 FTE -                  97,368                  97,368               194,736       

503,958            239,200                119,936              863,094      

Included in 20-21 budget *

This does not include some of our traditional staffing for tier 1 services like school psychologists and school counselors.

Mental Health Related Services



Hastings Public Schools, ISD 200 
Mental Health Task Force 

Proposal - Spring 2020 
 
 

Already Included in 2020-21 Budget 
 
New Special Education Resource Teachers - 3.0 FTE 

● 2.0 FTE - Elementary, 1.0 FTE, HMS 
● Caseload of 15-20 students per teacher 

 
 
School Social Worker - 50/50 split in special ed and & general ed funding 

● Prior sped and general ed split was 80/20 in favor of special education 
● No case management and associated due process paperwork - increased student time - Tier 1 
● 50/50 better addresses student mental health & behaviors prior to higher-tiered services  - Tier 2 
● Changes made possible by adding special education resource teachers to elementary and HMS sites 

 
 
360 Communities - Partners for Success 

● 20 hours/week - JFK Elementary 
● 20 hours/week - HMS 

 
 
Communities in Schools - Integrated Support Services 

● HHS 
 
 
Solution Rooms - 3.0 PSA FTE (1 PSA per elementary site) 
 
 
Behavior Specialist (BCBA) - 1.0 FTE 

● District-level position to address macro and micro behavioral supports at all sites 
 
 
Contracted Behavior Specialist  - 0.1 FTE 

● Reduced from .2 FTE to .1 FTE - Continue supporting LEAP Programs for 20-21 
 
 
Family Resource Coordinator - 1.0 FTE 

● Districtwide Social Worker - Paid in part with Local Collaborative Time Study (LCTS) funds 
● McKinney-Vento Homeless Liaison 
● Mental Health Liaison 

 
 
 
 



Hastings Public Schools, ISD 200 
Mental Health Task Force 

Proposal - Spring 2020 
 
 
 

Additions to 2020-21 Budget 
 
Hastings Middle School  - 1.0 FTE 

● Add School Counselor  
● Return School Social Worker from split role to HMS only 
● 6.0 FTE combined - HMS Counseling Office  

○ 4 Counselors, 1 School Social Worker, 1 School Psych 
 
 
Hastings High School - 1.0 FTE 

● Add School Psychologist​ (current school psych reassigned to address Tier 1 and Tier 2 needs) 
○ Reassigned school psych will also serve the ALC 
○ If unable to reassign and backfill school psych position, ​add School Counselor 

● 6.0 FTE combined - HHS Counseling Office  
○ 4 Counselors, 2 School Psychologists, OR 
○ 5 Counselors, 1 School Psychologist 

 
 
Canvas Health Therapeutic Assistance Program (TAP) - 2.0 FTE 

● Add TAP Therapist - 1.0 FTE - Elementary  
● Add TAP Therapist - 1.0 FTE - Secondary 
● 4.8 FTE combined districtwide with approved increases 

 
 



A B C D E A-C-D-E

Project Project Budget
Vendor Bid Amount +/-

Change Orders
Vendor Contract 

Expenses to Date Wold Fees to Date

Other Expenses 
Less Rebates to 

Date Remaining Funds Status
High School Roof Replacement 4,645,800                 2,944,318                  2,944,318                 294,530                    7,275                      1,399,677               Complete
High School & Pinecrest Chillers 1,182,000                 753,551                     753,551                    74,842                      (34,273)                   387,879                  Complete
Multi-Site Exterior Lighting 478,500                    246,483                     246,483                    30,569                      (26,321)                   227,770                  Complete
High School & McAuliffe Parking Lot 1,847,000                 1,084,851                  1,084,851                 116,970                    22,836                    622,343                  Complete
High School Track Resurfacing 360,000                    286,864                     286,864                    23,219                      3,323                      46,593                    Complete
Contingency 708,554                    -                              -                            -                            -                          708,554                  
Interest Earnings -                            -                              -                            -                            -                          2,025,335               
   Subtotal 9,221,854                 5,316,067                  5,316,067                 540,130                    (27,159)                   5,418,151               

A B C D E A-B-D-E
District Wide Camera Project 382,000                    192,975                     192,198                    23,368                      12,636                    153,798                  In Process
High School BAS Replacement 1,951,100                 606,642                     596,642                    123,429                    28,570                    1,192,459               In Process
Middle School Improvements 23,540,900               21,756,978                15,524,864               1,253,634                 97,103                    433,186                  In Process
McNamara Stadium Improvements 3,370,000                 2,686,432                  2,682,432                 216,215                    96,927                    370,426                  In Process
Tilden Deferred Maintenance & Roof 828,746                    688,400                     -                            44,332                      25,028                    70,986                    In Process
   Subtotal 30,072,746               25,931,427                18,996,136               1,660,978                 260,263                  2,220,856               

A B C D E A-B-D-E
Pinecrest Deferred Maintenance 968,000                    -                              -                            32,537                      -                          935,463                  In Design
McAuliffe Deferred Maintenance 107,100                    -                              -                            -                            42,595                    64,505                    In Design
Tilden Asbestos 18,400                      -                              -                            -                            -                          18,400                    In Design
High School Athletic Field Parking Lot 506,000                    -                              -                            20,385                      9,050                      476,565                  In Design
Early Childhood Improvements 445,000                    -                              -                            -                            -                          445,000                  In Design
Pinecrest Partial Roof Replacement 373,000                    -                              -                            -                            -                          373,000                  Future
   Subtotal 2,417,500                 -                              -                            52,922                      51,645                    2,312,933               

A B C D E A
High School Deferred Maintenance 604,400                    -                              -                            -                            -                          604,400                  Future
Middle School Partial Roof Replacement 717,200                    -                              -                            -                            -                          717,200                  Future
Kennedy & McAuliffe Partial Roof Replacement 533,200                    -                              -                            -                            -                          533,200                  Future
Kennedy Deferred Maintenance 416,100                    -                              -                            -                            -                          416,100                  Future
District Wide Fire Alarm/Alert System Replacement 365,000                    -                              -                            -                            -                          365,000                  Future
High School Fire Alarm/Alert System Replacement 435,000                    -                              -                            -                            -                          435,000                  Future
   Subtotal 3,070,900                 -                              -                            -                            -                          3,070,900               

Other District Projects A B C D E A-B-E
Technology Improvements 1,200,000                 -                              -                            na 511,688                  688,312                  Not Completed
Flexible Learning Furniture 600,000                    -                              -                            na 91,002                    508,998                  Not Completed
Interior Locks Allowance 300,000                    -                              -                            na -                          300,000                  Not Completed
Door & Glass Improvements 500,000                    -                              -                            na -                          500,000                  Not Completed
Replace Middle School Softball & Baseball Backstops 160,000                    -                              -                            na -                          160,000                  Not Completed
Replace High School Carpet 662,100                    -                              -                            na -                          662,100                  Not Completed
Miscellaneous Deferred Maintenance Projects <$100,000 394,900                    -                              -                            na 133,776                  261,124                  Not Completed
   Subtotal 3,817,000                 -                              -                            -                            736,467                  3,080,533               

   Total 48,600,000               31,247,494                24,312,203               2,254,030                 1,021,215               16,103,373             

Transfers from Contingency: Complete and In Process (does not include contingency) 38,586,046                   
   $445,000 Early Childhood Improvements Project Total 48,600,000                   
   $ 87,000 High School Athletic Field Parking Lot  % 79%

Remaining funds from not completed projects are not  available for excess costs on other identied projects or reallocation for new projects. 

Building Construction Fund Projects as of 3/31/2020

Remaining funds from complete projects are available for excess costs on other identied projects or reallocation for new projects. 

Remaining funds from in process projects are not  available for excess costs on other identied projects or reallocation for new projects. 

Remaining funds from in design projects are not  available for excess costs on other identied projects or reallocation for new projects. 

Remaining funds from future projects are not  available for excess costs on other identied projects or reallocation for new projects. 
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Facilities Committee Summary 

 
The Facilities Committee met twice since the last board meeting. The summaries are as 
follows:  
 

April 6, 2020 

The Facilities Committee met to discuss priorities for the remaining bond dollars. In order to 
prioritize, the committee relied on input given in the fall by the previous Facilities Committee, 
prior input from Superintendent Collins, as well as discussion of current needs of the district. At 
the time of the meeting, there was ~$5.7 million in unallocated funds. The early childhood 
renovations as well as the increased cost to the athletic field parking lot are not taken into 
account at this time. It is estimated that these projects will account for ~$530,000. The board 
decided that priorities for projects should include renovations and updates that LTFM dollars 
could not be used for.  
 

After much discussion, the committee determined that priorities would include a pair of privacy 
bathrooms in the high school, increased privacy in the high school locker rooms. WOLD will be 
getting the committee pricing estimates on maintenance items that were on the district’s needs 
list, but did not have accompanying prices. Other large projects, such as resurfacing the tennis 
courts, will be looked at again as we complete projects and have updated estimates on 
remaining funding. Our next step as a committee will be to meeting with Mike Johnson in order 
to discuss more specific needs related to the high school.  
 

April 14, 2020 

The purpose of this Facilities Committee meeting was to meet with Mike Johnson and discuss 
priorities for the high school. Specifically the committee addressed the number of security 
entrances needed, where to put privacy bathrooms, and the addition of privacy stalls in the 
locker room. Mike Johnson and the committee discussed only creating one security entrance for 
the school and what that would look like on a day-to-day basis as students and community 
members adjust to having just one available entrance during the day. Discussion surrounded 
recruiting students athletes to begin parking in the upper lot, creating specific parking in the 
lower lot for community members, and possibly allowing key-card access for community 
members with mobility issues who would like to use the indoor walking path. 
 

The committee decided that in order to stagger bathrooms throughout the school, and create 
easier access for students who desired to use privacy bathrooms, the two locations for the 
renovations would be 1A and 2C. By doing this, there would be a privacy bathroom on the two 
most used floors as well as on separate ends of the building. There are a number of questions 
left about how to also incorporate the ability for increased supervision into the bathroom design 
in order to address student vaping concerns. WOLD will be brainstorming some ideas and bring 
them to the Facilities Committee in May.  

 

 







HASTINGS ISD # 200  BOARD REPORT FOR THE MONTH OF: March 2020

EXPENDITURE TOTALS
FY 2020 **Monthly Year-to-Date Remaining

Budget (REV) Expenditures Expenditures Balance
General Fund (1) 54,770,958 4,338,393 34,968,187 19,802,771

Food Service Fund (2) 2,388,398 236,459 1,591,251 797,147

Community Service Fund (4) 2,497,108 204,023 1,784,267 712,841

Building Construction Fund (6) 16,279,542 744,025 13,801,476 2,478,066

Debt Service Fund (7) 3,871,663 0 3,871,413 251

Student Activities Fund (10) 350,000 17,515 202,983 147,017

750,930 65,220 417,776 333,154

Scholarships Fund (12) 80,000 1,000 100,325 (20,325)

Totals $80,988,599 $5,606,635 $56,737,676 $24,250,923
** Monthly expenditures include payroll, finance and encumbrances.

** Some payments are coded to revenue codes and are not included in above monthly expenditures.

TRANSFERS

Date From To Amount Description

3/3/2020 MSDLAF General MSDLAF Health Self Funded 1,200.00                     Health Insurance
3/5/2020 MSDLAF General MSDLAF Payroll 1,530,635.89              Payroll
3/5/2020 MSDLAF General MSDLAF Flex 9,151.92                     Payroll
3/9/2020 Merchants Bank MSDLAF General 50,000.00                   Local Receipts
3/9/2020 MSDLAF General MSDLAF AP 64,771.19                   Accounts Payable
3/11/2020 Vermillion Bank MSDLAF General 9,787.39                     Accounts Payable
3/13/2020 Merchants Bank MSDLAF General 75,000.00                   Local Receipts
3/13/2020 MSDLAF General MSDLAF AP 222,130.45                 Accounts Payable
3/16/2020 MSDLAF General MSDLAF AP 21,574.98                   Accounts Payable
3/19/2020 MSDLAF General MSDLAF AP 476,763.84                 Accounts Payable
3/20/2020 Merchants Bank MSDLAF General 25,000.00                   Local Receipts
3/20/2020 MSDLAF General MSDLAF Payroll 1,550,018.73              Payroll
3/20/2020 MSDLAF General MSDLAF AP 30,321.10                   Accounts Payable
3/20/2020 MSDLAF General MSDLAF Flex 9,059.50                     Payroll
3/24/2020 MSDLAF Scholarship MSDLAF ScholarshipMAX 25,000.00                   Exchange
3/24/2020 MSDLAF General MSDLAF Scholarship 5,130.00                     Local Receipts
3/25/2020 MSDLAF General MSDLAF Health Self Funded 680,038.68                 Health Insurance
3/25/2020 MSDLAF General MSDLAF Dental Self Funded 64,049.96                   Dental Insurance
3/25/2020 MSDLAF General MSDLAF GeneralMAX 2,000,000.00              Exchange
3/27/2020 MSDLAF General MSDLAF AP 88,359.26                   Accounts Payable
3/30/2020 MSDLAF General MSDLAF GeneralMAX 4,000,000.00              Exchange
3/31/2020 MSDLAF General MSDLAF AP 81,439.30                   Accounts Payable

$11,019,432.19

PAYROLL DISBURSEMENTS

Checks & Direct Deposits 3/1/2020 3/31/2020 1,766,847 Pay dates 3/5 and 3/20
Liability Checks & Wires 3/1/2020 3/31/2020 1,312,843 Bd. Share $344,186

Total $3,079,690

FINANCE DISBURSEMENTS

Checks & Wires 3/1/2020 3/31/2020 981,174

Total $981,174

SELF-FUNDED INSURANCE 
Revenue YTD Expenses YTD YTD Balance

Dental 554,606 422,323 $132,282
Health 6,512,553 6,311,704 $200,849

Deferred Accounts-
Donations/Misc Fund (11)

4/14/2020



INDEPENDENT SCHOOL  DISTRICT NO. 200
HASTINGS, MINNESOTA

TREASURER'S REPORT TO SCHOOL BOARD  

March 2020 Investment Reconciliation - %-104-%

 BALANCE   BALANCE
BEGINNING    END OF

    FUNDS  OF MONTH     RECEIPTS DISBURSEMENTS    MONTH

GENERAL FUND - 01 20,000,000.00 0.00 4,000,000.00 16,000,000.00
BOND FUND - 06 22,312,195.88 114,731.81 0.00 22,426,927.69

SCHOLARSHIP FUND - 12 10,000.00 0.00 0.00 10,000.00
DENTAL SELF FUNDED - 20 494,000.00 0.00 0.00 494,000.00
HEALTH SELF FUNDED - 21 2,000,000.00 0.00 0.00 2,000,000.00

TOTALS 44,816,195.88 114,731.81 4,000,000.00 40,930,927.69

RECONCILEMENT OF TREASURER'S BALANCE WITH BANK

   BALANCE     OTHER    BALANCE PER
  PER BANK   RECONCILING    TREASURER'S

DESCRIPTION  STATEMENT     ITEMS       BOOKS

Certificates of Deposit - MSDLAF - General 0.00 0.00 0.00
Term - MSDLAF -  General 16,000,000.00 0.00 16,000,000.00

Term - MSDLAF -  Bond 0.00 0.00 0.00
Managed Account - MSDLAF - Bond 22,426,927.69 0.00 22,426,927.69

Scholarship CD 10,000.00 0.00 10,000.00
Certificates of Deposit - MSDLAF - Dental 494,000.00 0.00 494,000.00

Term - MSDLAF -  Health 2,000,000.00 0.00 2,000,000.00

TREASURER'S BALANCE 40,930,927.69 0.00 40,930,927.69



INDEPENDENT SCHOOL  DISTRICT NO. 200
HASTINGS, MINNESOTA

TREASURER'S REPORT TO SCHOOL BOARD  

March 2020 Bank Reconciliation

 BALANCE   BALANCE
BEGINNING    END OF

    FUNDS  OF MONTH     RECEIPTS DISBURSEMENTS    MONTH

GENERAL FUND- 01 1,061,364.28 5,594,672.27 (229,052.95) 6,426,983.60
FOOD SERVICE FUND - 02 608,119.83 156,086.27 (229,650.33) 534,555.77

COMMUNITY ED - 04 1,180,580.62 154,096.52 (203,210.93) 1,131,466.21
BUILDING CONSTRUCTION - 06 1,946,492.44 1,953.55 (570,183.04) 1,378,262.95

DEBT REDEMPTION - 07 13,658,470.55 1,668.75 195,695.90 13,855,835.20
STUDENT ACTIVITY FUND -10 139,576.14 5,507.13 (19,048.24) 126,035.03

DEFERRED ACCOUNTS - 11 609,614.09 59,162.94 (46,057.98) 622,719.05
SCHOLARSHIP - 12 154,191.38 5,302.26 (1,003.39) 158,490.25

TRUST - 18 175,265.26 0.00 264.35 175,529.61
DENTAL SELF FUNDED - 20 168,897.93 174.34 34,282.22 203,354.49
HEALTH SELF FUNDED -21 2,512,515.22 19,434.46 45,796.78 2,577,746.46
OPEB PERA/CE TRUST - 45 3,903,835.49 0.00 (1,166.61) 3,902,668.88

TOTALS 26,118,923.23 5,998,058.49 (1,023,334.22) 31,093,647.50

RECONCILEMENT OF TREASURER'S BALANCE WITH BANK

   BALANCE     OTHER    BALANCE PER
  PER BANK  OUTSTANDING OUTSTANDING   RECONCILING    TREASURER'S

DESCRIPTION  STATEMENT     CHECKS DEPOSITS     ITEMS       BOOKS

Merchants Bank 77,135.33 0.00 0.00 61.03 77,196.36
MSDLAF AP 236,379.25 (186,057.79) 0.00 (47.50) 50,273.96

MSDLAF Payroll 116,389.88 (16,492.73) 0.00 1,460.91 101,358.06
MSDLAF Scholarship 163,490.25 (5,000.00) 0.00 0.00 158,490.25

MSDLAF General 11,980,834.09 0.00 1,130.88 0.00 11,981,964.97
MSDLAF Flex 93,323.76 0.00 0.00 0.00 93,323.76

MSDLAF Dental Self Funded 203,354.49 0.00 0.00 0.00 203,354.49
MSDLAF Health Self Funded 2,573,736.65 0.00 0.00 (27.00) 2,573,709.65

MSDLAF Bond Proceeds 1,379,552.95 (1,290.00) 0.00 0.00 1,378,262.95
Vermillion Bank 142,349.48 (6,635.81) 0.00 0.00 135,713.67

MidAmerica - CE Trust 175,529.61 0.00 0.00 0.00 175,529.61
OPEB PERA/CE Trust Account 4,261,505.53 0.00 0.00 0.00 4,261,505.53

US Bank Escrow 9,902,964.24 0.00 0.00 0.00 9,902,964.24

TREASURER'S BALANCE 31,306,545.51 (215,476.33) 1,130.88 1,447.44 31,093,647.50



INDEPENDENT SCHOOL DISTRICT NO. 200
Hastings High School and Middle School
Extra Curricular Student Activity Accounts
Statement of Receipts and Disbursements

Year ended June 30, 2020

Course 
Code Activity  Account

 Balance 
7/1/19 Receipts Disbursements

 Subtotal (Less 
Interest) 

 Interest
Earned 

 Balance 
6/30/20 

600 Alpine Ski Team 531.66 0.00 531.66 0.00 3.13              3.13
601 Art Club 516.42 121.00 0.00 637.42 7.19              644.61
602 Band 4,413.49 4,061.30 5,379.53 3,095.26 51.87            3,147.13
604 Baseball 8,434.75 0.00 2,344.94 6,089.81 97.12            6,186.93
605 Basketball - Boys 747.97 0.00 205.42 542.55 8.53              551.08
606 Basketball - Girls (closed 2019) 0.00 0.00 0.00 0.00 -                0.00
609 Choir Tour 286.40 11,000.00 11,021.45 264.95 13.26            278.21
610 Cross Country Running 3.29 0.00 0.00 3.29 0.04              3.33
612 Culinary Club 338.37 860.00 231.11 967.26 10.32            977.58
611 D.C. Experience (closed 2019) 6.68 0.00 6.68 0.00 0.02              0.02
613 Fellowship Christian Athletes (FCA) 888.04 567.00 825.21 629.83 9.89              639.72
608 Feminism Club (NEW 19-20) 0.94 0.00 0.00 0.94 0.01              0.95
614 Football 7,135.73 1,595.00 4,001.53 4,729.20 70.18            4,799.38
615 Gymnastics 3,451.55 0.00 0.00 3,451.55 44.06            3,495.61
616 French Honor Society (FHS) 1,723.71 2,123.83 2,249.55 1,597.99 23.57            1,621.56
619 Golf - Boys 4,345.52 0.00 0.00 4,345.52 55.47            4,400.99
624 Golf - Girls 6,368.21 100.00 300.00 6,168.21 78.83            6,247.04
621 Military Support Group (MSG) (closed 2019) 0.00 0.00 0.00 0.00 -                0.00
622 Marching Band 35,832.54 44,849.57 55,907.94 24,774.17 411.20          25,185.37
675 INTEREST EARNED 0.00 2,057.12 120.44 1,936.68 -                0.00
623 National Honor Society (NHS) 1,456.29 1,783.50 2,042.57 1,197.22 21.22            1,218.44
625 Nordic Skiing 2,564.05 230.00 2,785.00 9.05 18.33            27.38
626 Orchestra 0.41 0.00 0.00 0.41 0.01              0.42
627 Outdoor Club 400.12 0.00 0.00 400.12 5.11              405.23
618 Peer Helpers 409.97 0.00 133.00 276.97 4.78              281.75
628 Prism 7.87 0.00 0.00 7.87 0.10              7.97
629 Prom 10,199.62 0.00 10,199.62 0.00 30.04            30.04
631 Raiders Digest 135.17 0.00 0.00 135.17 1.73              136.90
632 Show Choir 1,660.42 120,790.81 115,923.41 6,527.82 235.53          6,763.35
643 Soccer - Boys 1,893.21 2,486.00 4,131.52 247.69 13.14            260.83
644 Soccer - Girls 2,324.32 17,291.90 19,326.33 289.89 32.44            322.33
647 Spanish Club 5,314.72 16,187.25 11,786.26 9,715.71 114.71          9,830.42
649 Spanish Honor Society (SHS) 602.81 4,077.00 1,964.13 2,715.68 21.77            2,737.45
650 Student Council 6,862.28 20,655.44 7,431.89 20,085.83 210.80          20,296.63
648 Swimming - Boys 70.28 0.00 0.00 70.28 0.90              71.18
651 Swimming - Girls 443.07 0.00 291.43 151.64 2.79              154.43
652 Tennis - Boys 2,544.86 0.00 0.00 2,544.86 32.48            2,577.34
653 Tennis - Girls 605.76 1,715.85 2,221.60 100.01 6.29              106.30
655 Thespians 81.83 556.05 63.23 574.65 3.53              578.18
656 Track - Boys 4,376.54 0.00 0.00 4,376.54 55.86            4,432.40
657 Track - Girls 567.15 0.00 0.00 567.15 7.24              574.39
654 Ultimate Frisbee (NEW 19-20) 662.13 0.00 700.00 -37.87 5.70              -32.17
658 Volleyball 513.11 0.00 0.00 513.11 6.55              519.66
659 Wrestling 10,377.14 0.00 1,658.00 8,719.14 121.06          8,840.20
661 Yearbook (closed 2019) 0.00 0.00 0.00 0.00 -                0.00
662 Youth Ambassadors 17.16 0.00 0.00 17.16 0.22              17.38
664 Middle School Speech 305.14 0.00 40.00 265.14 3.67              268.81
665 Middle School Yearbook 140.75 65.18 0.00 205.93 2.40              208.33
666 Middle School Student Council 5,919.69 3,556.78 1,553.24 7,923.23 93.59            8,016.82

135,481.14 256,730.58 265,376.69 126,835.03 1,936.68       126,835.03

Current Statement as of 3/31/2020





































Employee Resignations/Retirements/Terminations

Name Position Effective Date Reason

Susan Hernlem CE Coordinators 5/4/2020 Retirement

James Devitt SAC Lead and Student Assistant 4/1/2020 Termination

Cara White SpEd Teacher 6/5/2020 Resignation

Leigh Ann Garner Elementary Music Teacher 6/5/2020 Resignation

Stephanie Flom Speech Language Pathologist 6/3/2020 Resignation

Leah Shoberg SpEd Elementary Teacher 6/5/2020 Resignation

Caitlin Ternes (Ostman) Social Worker (McAuliffe) 7/30/2020 Resignation

Melissa Jensen School Psychologist 6/5/2020 Resignation

Employment of the following individuals

Name  Position Date of Employment
Salary/Rate 

of Pay

Katie Rowan CE Instructor 3/12/2020

 Varies 

based on 

50% of class 

size. 
Andrea Schutz CE Instructor 3/14/2020 25.00$         

Breanna Gilbertson
Special Education Resource-

Elementary
4/1/2020 28.31$        

Personnel Information for Approval



 



Name Building

Lauren Yares Elementary SpEd

Rachel Haider HHS

Kristen Hofmeister HHS

Steven Peterson HHS

Jacquelyn Morrison HHS SpEd

Madeline Peterson HHS/HMS SpEd

Katherine Gibson JFK

Jessica Niedermayer JFK

Juliana Brandt McAuliffe

Angilee Bronk McAuliffe

Bienna McNamara McAuliffe

Kelsey Paulson (Wegner) McAuliffe

Melissa Cole McAuliffe SpEd

Katherine Menke HMS

Samantha Cater HMS SpEd

Alyssa Sinclair HMS SpEd

Irene Hvidhyld Pinecrest

Sarah O'Donnell Pinecrest/McAuliffe SpEd

Erin Rankin Tilden SpEd

Name Building

Erin Cody HHS SpEd

Matt Dugstad HHS SpEd

Claire Nalven HHS SpEd

Taylor Phillips HHS SpEd

Kristen Moon HHS/HMS

Samantha Hindt HHS

Arinn Wenzel JFK

Samantha Woebke JFK

Crystal Elthon McAuliffe

Kristen Haberkorn McAuliffe

Amanda Kolpin Tilden SpEd

Liz Reinders McAuliffe

Aleaha Zabel (Zuzek) McAuliffe

Bethany Bagwell HHS SpEd

Kathleen Donlan HMS

Mitch Shemon HMS

Sara Wagner HMS

Kaitlyn Byers Pinecrest SpEd

Maria Sperl Pinecrest SpEd

Ann Marvel Tilden SpEd

Continuing Probationary Status for the 2020-2021 School Year.

Continuing Probationary Status for the 2020-2021 School Year

Probationary Year 1 of three completed.  

Probationary Year 2 of three completed.  



Name Building Recommendation

Carlyn Hyatt HHS Continuing Contract

Morgan Cunningham JKF Continuing Contract

Jennifer Gloe McAuliffe Continuing Contract

Jenna Teich McAuliffe Continuing Contract

Keri Behnke Pinecrest Continuing Contract

Kalbi Grogan Pinecrest SpEd Continuing Contract

Name Building Recommendation

Gabe Moreno District Wide Continuing Contract

Kimberly Laun High School Continuing Contract

Christina Hauer McAuliffe SpEd Continuing Contract

Austin Eliason HMS Continuing Contract

Pamela Johnson HMS Continuing Contract

Megan Koerner HHS Continuing Contract

Jaclyn Hansey Tilden Continuing Contract

Lolene Borsheim District Wide
Continuing Probationary 

Status

Probationary Year 3 and Recommendations

One of One Year of Probationary Period











206A Public Participation at School Board Meetings Procedures and Request 

To address the school board, read the procedures below, complete the form, and return it to the Superintendent’s Office at 

ISD 200, 1000 West 11th Street, Hastings, MN 55033. If you have documents to handout to the school board, please email 

the documents to bgarciacarrasco@hastings.k12.mn.us or bring nine copies to the regular board meeting. If you have any 

additional questions, call the Superintendent’s Office at 651-480-7002. 

Public comment at each Regular School Board meeting is an opportunity for residents of the School District to address the 

School Board. After being recognized by the chair, each individual will identify themselves and the group they represent, 

if any. Individuals will also state whether or not they are a District 200 resident.  

The Minnesota Government Data Practices Act prohibits comment about specific student matters, even without naming 

the student, in open session. This includes the public comment portion of a school board meeting. The Board respects and 

values input on student matters, but when it relates to a specific student or to a specific student matter, such input must be 

heard by the appropriate personnel - such as the building principal or superintendent - and not during an open meeting of 

the School Board.  

The school board will strive to give all district residents an opportunity to be heard and to have complaints considered and 

evaluated, within the limits of the law and this policy and subject to reasonable time, place, and manner restrictions. The 

public comment portion of the Regular School Board meeting is considered to be a listening session. Please understand 

that the board will not directly respond to your comments, but we invite you to follow-up with individual board members, 

by appointment.  

Contact Information 

Name: _____________________________________ School Board Meeting Date to Address the Board: _____________ 

Home Address: _____________________________________________________________________________________ 
  (Street, City, State, Zip Code)  

Phone Number: ______________________ Email Address: _________________________________________________ 

If presenting as a group, the board asks the group to select one spokesperson to address the board. Representation: 

a. Self Only

b. Organization: ___________________________ Spokesperson: Self        Other       :__________________________ 

c. Other Group: ___________________________ Spokesperson: Self        Other        :__________________________ 

Nature of Request/Comments: 

Are your comments related to an agenda item?  

a. Yes: name the agenda item _______________________________________________________________________

b. No, topic of comments: _________________________________________________________________________

What would you like the school board or administration to do in response to your comments? ______________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

What district personnel have you contacted about this issue? (specify) _________________________________________ 

By signing below, I acknowledge I have read and understand School District Policy 206. 

________________________________________________        ______________________ 
 (Signature)  (Date) 
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210 CONFLICT OF INTEREST – SCHOOL BOARD MEMBERS 

 

[Note: The provisions of this policy substantially reflect legal requirements.] 
 

I. PURPOSE 
 

The purpose of this policy is to observe state statutes regarding conflicts of interest and to 

engage in school district business activities in a fashion designed to avoid any conflict of 

interest or the appearance of impropriety. 

 

II. GENERAL STATEMENT OF POLICY 
 

It is the policy of the school board to contract for goods and services in conformance with 

statutory conflict of interest laws and in a manner that will avoid any conflict of interest 

or the appearance thereof.  Accordingly, the school board will contract under the 

statutory exception provisions only when it is clearly in the best interest of the school 

district because of limitations that may exist on goods or services otherwise available to 

the school district. 

 

III. GENERAL PROHIBITIONS AND RECOGNIZED STATUTORY EXCEPTIONS 
 

A. A school board member who is authorized to take part in any manner in making 

any sale, lease, or contract in his or her official capacity shall not voluntarily have 

a personal financial interest in that sale, lease, or contract or personally benefit 

financially therefrom. 

 

B. In the following circumstances, however, the school board may as an exception, 

by unanimous vote, contract for goods or services with a school board member of 

the school district: 

 

1. In the designation of a bank or savings association, in which a school 

board member is interested, as an authorized depository for school district 

funds and as a source of borrowing, provided such deposited funds are 

protected in accordance with Minn. Stat. Ch. 118A.  Any school board 

member having said interest shall disclose that interest and the interest 

shall be entered upon the minutes of the school board.  Disclosure must be 

made when such bank or savings association is first designated as a 

depository or source of borrowing, or when such school board member is 
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elected, whichever is later.  Disclosure serves as notice of the interest and 

must only be made once; 

 

2. The designation of an official newspaper, or publication of official matters 

therein, in which the school board member is interested when it is the only 

newspaper complying with statutory requirements relating to the 

designation or publication; 

 

3. A contract with a cooperative association of which the school board 

member is a shareholder or stockholder but not an officer or manager; 

 

4. A contract for which competitive bids are not required by law.  A contract 

made under this exception will be void unless the following procedures 

are observed: 

 

a. The school board must authorize the contract in advance of its 

performance by adopting a resolution setting out the essential facts 

and determining that the contract price is as low as or lower than 

the price at which the goods or services could be obtained 

elsewhere.  

 

b. In the case of an emergency when the contract cannot be 

authorized in advance, payment of the claims must be authorized 

by a like resolution wherein the facts of the emergency are also 

stated. 

 

c. Before a claim is paid, the interested school board member must 

file with the clerk of the school board an affidavit stating: 

 

(1) The name of the school board member and the office held; 

 

(2) An itemization of the goods or services furnished; 

 

(3) The contract price; 

 

(4) The reasonable value; 

 

(5) The interest of the school board member in the contract; 

and 

 

(6) That to the best of the school board member’s knowledge 

and belief, the contract price is as low as, or lower than, the 

price at which the goods or services could be obtained from 

other sources. 

 

5. A school board member may contract with the school district to provide 

construction materials or services, or both, when the sealed bid process is 

used.  When the contract comes before the school board for consideration, 
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the interested school board member may not vote on the contract.  (Note: 

This section applies only where the school district has a population of 

1,000 or less according to the last federal census.) 

 

6. A school board member may rent space in a public facility at a rate 

commensurate with that paid by other members of the public. 

 

C. In the following circumstances, the school board may as an exception, by majority 

vote at a meeting where all school board members are present, contract for 

services with a school board member of the school district: A school board 

member may be newly employed or may continue to be employed by the school 

district as an employee where there is a reasonable expectation on July 1, or at the 

time the contract is entered into or extended, that the amount to be earned by that 

school board member under that contract or employment relationship, will not 

exceed $8,000 in that fiscal year.  If the school board member does not receive 

majority approval to be initially employed or to continue in employment at a 

meeting where all school board members are present, that employment must be 

immediately terminated and that school board member will have no further rights 

to employment while serving as a school board member in the school district. 

 

 D. The school board may contract with a class of school district employees, such as 

teachers or custodians, where the spouse of a school board member is a member 

of the class of employees contracting with the school board and the employee 

spouse receives no special monetary or other benefit that is substantially different 

from the benefits that other members of the class receive under the employment 

contract.  In order for the school board to invoke this exception, it must have a 

majority of disinterested school board members vote to approve the contract, 

direct the school board member spouse to abstain from voting to approve the 

contract, and publicly set out the essential facts of the contract at the meeting 

where the contract is approved. 

 

IV. LIMITATIONS ON RELATED EMPLOYEES 
 

A. The school board can hire or dismiss teachers only at duly called meetings.  

Where a husband and wife, brother and sister, or two brothers or sisters, constitute 

a quorum, no contract employing a teacher may be made or authorized except 

upon the unanimous vote of the full school board. 

 

B. The school board may not employ any teacher related by blood or marriage to a 

school board member, within the fourth degree as computed by the civil law, 

except by a unanimous vote of the full school board. 

 

V. CONFLICTS PRIOR TO TAKING OFFICE 
 

A school board member with personal financial interest in a sale, lease, or contract with 

the school district which was entered before the school board member took office and 

presents an actual or potential conflict of interest, shall immediately notify the school 

board of such interest.  It shall thereafter be the responsibility of the school board 
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member to refrain from participating in any action relating to the sale, lease, or contract.  

At the time of renewal of any such sale, lease, or contract, the school board may enter 

into or renew such sale, lease, or contract only if it falls within one of the enumerated 

exceptions for contracts relating to goods or services provided above and if the 

procedures provided in this policy are followed. 

 

VI. DETERMINATION AS TO WHETHER A CONFLICT OF INTEREST EXISTS 
 

The determination as to whether a conflict of interest exists is to be made by the school 

board.  Any school board member who has an actual or potential conflict shall notify the 

school board of such conflict immediately.  The school board member shall thereafter 

cooperate with the school board as necessary for the school board to make its 

determination. 

 

 

Legal References: Minn. Stat. § 122A.40, Subd. 3 (Teacher Hiring, Dismissal) 

Minn. Stat. § 123B.195 (Board Member’s Right to Employment) 

Minn. Stat. § 471.87 (Public Officers; Interest in Contract; Penalty) 

Minn. Stat. § 471.88, Subds. 2, 3, 4, 5, 12, 13, and 21 (Exceptions) 

Minn. Stat. § 471.89 (Contract, When Void) 

Op. Atty. Gen. 437-A-4, March 15, 1935 

Op. Atty. Gen. 90-C-5, July 30, 1940 

Op. Atty. Gen. 90-A, August 14, 1957 

 

Cross References: MSBA/MASA Model Policy 101 (Legal Status of the School Board) 

MSBA/MASA Model Policy 209 (Code of Ethics) 

MSBA Service Manual, Chapter 1, School District Governance, Powers 

and Duties 

 

 

 

Policy Reviewed:  03.10.2020 

Policy Adopted:    

Policy Revised:     
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534 UNPAID MEAL CHARGES 

 

I. PURPOSE 

 

The purpose of this policy is to ensure that students receive healthy and nutritious meals 

through the school district’s nutrition program and that school district employees, 

families, and students have a shared understanding of expectations regarding meal 

charges.  The policy seeks to allow students to receive the nutrition they need to stay 

focused during the school day and minimize identification of students with insufficient 

funds to pay for school meals as well as to maintain the financial integrity of the school 

nutrition program. 

 

II. GENERAL STATEMENT 

  

Students will receive a breakfast and lunch of their choice regardless of the child’s 

account balance; however, parents will continue to be responsible to pay for all meal 

charges, including negative balances.  Students with negative balances will not be 

allowed to purchase ala carte items or additional milk, entrees, or side items.  School 

Employees with a meal balance that exceeds negative $10.00 will not be able to purchase 

meals. 

 

III. PAYMENT OF MEALS  

 

A. The school district will utilize a prepaid system for food service program meals.  

We encourage families and employees to keep a positive balance in their 

account(s) to ensure that students and employees have sufficient funds. 

 

B. It is the parent/guardian’s or employee’s responsibility to monitor their meal 

account balances and send money on a regular basis to keep the meal accounts 

current.  The district encourages all participants to sign up for and utilize the 

district’s online school meal prepayment system. 

 

C. The school district receives school lunch aid under Minn. Stat. § 124D.111. 

Therefore, it must make lunch available without charge to all participating 

students who qualify for free or reduced-price meals regardless of account 

balance.  Families may apply for free or reduced-price meals anytime during the 
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school year.  Meal applications are distributed to all families in the district prior to 

the student’s first day of classes.  Applications are also available at the District 

Office, in the Main Office of each school building, as well as on the district 

website.  If household income or size changes, families can apply for meal 

benefits anytime during the school year. 

 

D. If a parent or guardian chooses to send in one payment that is to be divided 

between sibling accounts, the parent or guardian must specify how the funds are to 

be distributed to the students’ accounts.  Funds may not be transferred between 

sibling accounts unless written permission is received from the parent or guardian. 

 

IV. LOW OR NEGATIVE ACCOUNT BALANCES – NOTIFICATION  

 

 A. The school district will make reasonable efforts to notify families and employees 

of a low account balance when the account is at or below $9.00, via the district’s 

automated alert notification system.  Reminders for payment of outstanding 

student meal balances will not demean or stigmatize any student participating in 

the school lunch program.  A meal will not be taken away from a student with an 

overdrawn account. 

 

 B. Parents will receive a negative balance notification when their student’s account 

balance is below $0.00, twice per week via the district’s automated alert 

notification system.  

 

C. When an account balance reaches negative $50, the Food & Nutrition Services 

Department shall notify the family via letter.  Such letter shall notify the family of 

the expectation that the account be brought to a positive balance within ten days 

or as specified in a repayment plan, and will include a meal application (if one is 

not already on file). 

 

D. When an account balance reaches negative $75, building principals shall contact 

the family via phone to communicate the expectation that the account be brought 

to a positive balance within ten days or as specified in a repayment plan. 

 

E. The following individuals may personally call students’ parents/guardians, mail 

letters, or send letters home in students’ backpacks if necessary: 

 

 Food & Nutrition Services Department Director or secretary 

 Individual school buildings principals, secretaries, social workers, or 

community support social workers. 

 

IV. UNPAID MEAL CHARGES 

 

 A. The school district will make reasonable efforts to communicate with families to 

 resolve the matter of unpaid charges. Where appropriate, families may be 

 encouraged to apply for free and reduced-price meals for their children. 
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 B. The school district will make reasonable efforts to collect unpaid meal charges 

classified as delinquent debt from families.  Unpaid meal charges are designated 

as delinquent  debt when payment is overdue, the debt is considered collectable, 

and efforts are being made to collect it. 

 

C. Negative balances of more than $100, not paid prior to the end of the school year, 

will be turned over to the superintendent or superintendent’s designee for 

collection. Collection options may include, but are not limited to, use of collection 

agencies, claims in the conciliation court, or any other legal method permitted by 

law.  

 

D. The school district may not enlist the assistance of non-school district employees, 

such as volunteers, to engage in debt collection efforts.  

 

V. COMMUNICATION OF POLICY  

 

A. This policy and any pertinent supporting information shall be provided in writing 

or via the student handbook to:  

 

  1. All households at or before the start of each school year; 

    2. Students and families who transfer into the school district, at the time of 

enrollment; and 

   3. All school district personnel who are responsible for enforcing this policy. 

  

 B. The school district may post the policy on the school district’s website, in addition 

to providing the required written notification described above. 

 

    

Legal References: Minn. Stat. § 124D.111, Subd. 4  

   42 U.S.C. § 1751 et seq. (Healthy and Hunger-Free Kids Act) 

   7 C.F.R. § 210 et seq. (School Lunch Program Regulations) 

   7 C.F.R. § 220.8 (School Breakfast Program Regulations) 

   USDA Policy Memorandum SP 46-2016, Unpaid Meal Charges: Local 

Meal Charge Policies (2016)  

   USDA Policy Memorandum SP 47-2016, Unpaid Meal Charges: 

Clarification on Collection of Delinquent Meal Payments (2016)  

   USDA Policy Memorandum SP 23-2017, Unpaid Meal Charges: Guidance 

and Q&A 

   Minn. Op. Atty. Gen. 169j (May 14, 2019) (Letter to Ricker) 

 

 

Policy Reviewed:  03.10.2020 

Policy Adopted:    

Policy Revised:    03.12.2020 

 

 



   

      Hastings Public School District  

      ISD #200 
 

 

CO-CURRICULAR AND EXTRACURRICULAR ALTERNATIVE TRANSPORTATION 

PERMISSION FORM 

PARENT/GUARDIAN PERMISSION FOR 

 

Student Name:_______________________ 
 

As the parent/guardian of the above-named student of Independent School District #200, Hastings (hereinafter 

“District”). My child is a member or participant in the co-curricular activity and/or extracurricular activity of the 

District set forth above, which engages in organized activities/practices/games at other off-campus locations. 

 

ACKNOWLEDGMENT AND WAIVER: I understand that the District may provide transportation to co-curricular 

and/or extracurricular practices, games, and activities of which my child is a participant and for which transportation 

its employees supervise, control, and arrange. When provided, I understand that my child is expected to ride to and 

from their activity accordingly.   If extenuating circumstances may prevent this, I will follow District protocol with 

regard to advance, written notice and permission.   

 

I also understand that the District may not provide transportation to co-curricular and extracurricular practices, games 

or activities for which my child is a participant. In consideration for my child being allowed to use alternative 

transportation for his/her or our family’s convenience or in order to participate in this co-curricular and/or 

extracurricular activity due to the lack of District transportation, I hereby acknowledge and agree to the following: 

 

I understand that, while District employees will direct students in complying with the permissions provided herein, 

the District will not participate in arranging such alternative transportation or otherwise supervise or instruct student 

behavior while using the alternative transportation I have authorized below. Further, I understand that, with respect 

to the alternative transportation I have authorized herein, the District makes no representations or assurances 

regarding the safety or condition of any vehicles used, insurance coverage, the driving skill or licensure of any driver, 

the legalities of passengers riding with any driver, any driver’s compliance with relevant traffic or other laws, or the 

availability of any insurance for the alternative transportation I have authorized. I represent that my child is capable 

of safely participating in the activities I have permitted. I understand that the District, despite not supervising or 

controlling the alternative transportation, may unilaterally revoke the permission granted below if it believes that it 

is in the best interests of the student(s), driver, passenger, or public. I further understand that this waiver and 

acknowledgment applies to all co-curricular activities and extracurricular activities in which my child chooses to 

participate, including any circumstance in which my child chooses to participate in activities of the team/activity for 

which no District-arranged transportation is provided, including practices, meets, matches, games, or other organized 

activities at other locations, in consideration for being permitted to participate in said activities, or for which I provide 

or authorize another family member or participant’s parent to provide my child with transportation for purposes of 

our convenience.   

 

I recognize and understand that these activities have inherent risks including the potential loss of personal property 

and the risk of physical injury or death. Knowing these inherent risks, I am voluntarily assuming such risks and 

granting permission for my child to participate in the activities identified below. 

 

I, on behalf of myself, the above-named student of the District, and any personal representatives, heirs, executors, 

administrators, agents, and assigns of myself or the above-named student, hereby voluntarily and forever release, 

waive, discharge, and covenant not to sue the District, its board members, administrators, employees, agents, 

representatives, and volunteers (“the Released Parties”), jointly and/or severally, from any kind of liability, including 

any and all claims, demands, injuries, damages, causes of action (known or unknown), suits, or judgments of any and 

every kind (including attorneys’ fees), arising from any injury, property damage, or death that any undersigned may 

suffer as a result of participating in the activity identified below, regardless of whether the injury, damage, or death 



is caused, in whole or in part, by the Released Parties or the Released Parties’ negligence, unless the injury, damage, 

or death arises from the Released Parties’ gross negligence, willful misconduct, or claims that cannot be waived under 

Minnesota law. 

 

I further agree to indemnify, and save and hold harmless the Released Parties, jointly and severally, from any and all 

claims, causes of action, liabilities, damages, costs, and expenses, including attorney’s fees, arising from the above-

named student’s participation in the activity identified.   

 

PERMISSION FOR ALTERNATIVE TRANSPORTATION: Acknowledging the foregoing, I give the above-

named student permission to use the following alternative transportation when district transportation IS NOT 

provided: 

 

_____ Ride to or from practices, meets, matches, games, or other organized activities in a vehicle driven by their 

own parent/guardian or another authorized family member; another participant’s parent/guardian;  

in a vehicle driven by the student themselves; and/or in a vehicle driven by another student-athlete. 

 

 

RIDE AUTHORIZATION PROCESS 

When District transportation IS provided, a student participating in an activity must travel to and from events via 

District transportation.  Exceptions to this practice may be extended as noted below. 

 

1. The parent/guardian must submit requests at least 24-hours in advance, via a written note or email sent 

directly to the coach.   Requests must identify the full name of authorized adult driver.  The coach must 

confirm receipt prior to the team departing for the event. 

 

2. The student will be released to the authorized driver by the coach/advisor when:(a) the authorized driver 

makes face-to-face contact with the coach/advisor and student following the event (b) the authorized driver 

signs the check-out list provided by the coach. 

 

3. Students will not be left unsupervised at the site if the driver is not present at the time of departure from the 

event.  If the driver has not arrived by the time the team/group is ready to depart, the student will need to 

return from the event with the rest of the group on District transportation. 

 

I have read, acknowledge and agree to the Acknowledgement and Waiver set forth in this form. 

 

 

 

 

____________________________________    _________________ 

         (Signature of Parent/Guardian)      (Date) 

 

___________________________________    

         (Printed Name of Parent/Guardian) 
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PROPOSED CONVEYANCE DESCRIPTION: 
 
That part of Lots 3, 5, and 6, Block 77, and that part of the alley adjacent to said Lots 3, 5, and 6, 
Block 77, TOWN OF HASTINGS, Dakota County, Minnesota, described as follows: 
 
Commencing at the Northeast corner of Lot 2, said Block 77, TOWN OF HASTINGS, also 
known as Right of Way Boundary Corner No. B9 on MINNESOTA DEPARTMENT OF 
TRANSPORTATION RIGHT OF WAY PLAT NO. 19-83; thence South 89 degrees 36 minutes 
17 seconds West, assumed bearing along the North line of said Lots 2 and 3, a distance of 89.69 
feet; thence South 00 degrees 26 minutes 56 seconds East, a distance of 37.28 feet to the point of 
beginning of the land to be described; thence South 88 degrees 20 minutes 39 seconds West, a 
distance of 12.50 feet; thence South 01 degrees 29 minutes 22 seconds East, a distance of 61.28 
feet; thence South 88 degrees 32 minutes 34 seconds West, a distance of 22.04 feet; thence South 
00 degrees 08 minutes 45 seconds East, a distance of 54.75 feet; thence South 89 degrees 51 
minutes 15 seconds West, a distance of 71.41 feet; thence South 00 degrees 08 minutes 45 
seconds East, a distance of 12.00 feet; thence North 89 degrees 51 minutes 15 seconds East, a 
distance of 55.47 feet; thence South 00 degrees 26 minutes 56 seconds East, a distance of 59.46 
feet; thence North 89 degrees 33 minutes 04 seconds East, a distance of 49.72 feet to the 
intersection with a line which bears South 00 degrees 26 minutes 56 seconds East from the point 
of beginning; thence North 00 degrees 26 minutes 56 seconds West, a distance of 188.05 feet to 
the point of beginning. 
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Minnesota Department of Transportation 
 Metro District 

1500 W. County Road B2 
Roseville, MN 55113 

651-234-7577 
 

PARCEL: 1910 (55=053) 321 0078AX LEASE NO. 19018 
 MnDOT 

Contract NO. 
 

 
COMMERCIAL LEASE 

 
THIS LEASE is made between the State of Minnesota, Department of Transportation 
("Landlord"), and Hastings Public Schools Independent School District 200 ("Tenant"). 
 
Mail lease to: Hastings Public Schools Independent School District 200 
 1000 11th Street West 

Hastings, MN  55033 
 
IT IS AGREED: 
 
1.  In consideration of payment of the rent hereinafter specified to be paid by Tenant, and the 
covenants and agreements herein contained, Landlord hereby leases to Tenant that certain 
property ("Premises") in the County of Dakota, State of Minnesota, described as follows:  
 
Location of Premises:  adjacent to 10th Street & Vermillion Street, a portion of the area 
    commonly known as Todd Field as shown on Exhibit A attached 
    hereto and by this reference incorporated herein.  
 
This Lease includes improvements, if any, and is in effect for the term of five (5) years 
commencing on December 1, 2019 and continuing through November 30, 2024, with the right 
of termination in both Landlord and Tenant as hereinafter set forth. 
 
 
2.  RENT.  Tenant shall pay to Landlord as rent for the Premises the sum of Forty Four 
Thousand Five Hundred Eighty Dollars and no/100 ($44,580.00) in sixty equal monthly 
payments of Seven Hundred Forty Three Dollars and no/100 ($743.00) in advance on the 
first day of each month during the term of this Lease.   
 
Rent payments are to be mailed or delivered to Landlord's finance office as follows:

  Department of Transportation   Make checks payable to: 
  Office of Financial Management 
  Accounting Department   Commissioner of Transportation 
  395 John Ireland Boulevard - Mailstop 215 
  St. Paul, Minnesota   55155 
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3.  USE OF PREMISES.  Tenant shall use the Premises for the following purpose only:  a 
paved parking lot for public use and for no other use whatsoever.  
 
It shall be the sole responsibility of Tenant to comply with all laws, regulations, or ordinances 
imposed by any jurisdiction governing the use of the Premises.  Failure to comply will not 
relieve Tenant of the obligation to pay rent.  Tenant's use of the Premises must not interfere 
with the public's use of any adjacent highway. 
 
Tenant at its sole cost and expense, agrees to comply with, and provide and maintain the 
Premises in compliance with all applicable laws, rules, ordinances and regulations issued by 
any federal, state or local political subdivision having jurisdiction and authority in connection 
with the Premises including the Americans with Disabilities Act (“ADA”). If the Premises are 
not in compliance with the ADA or other applicable laws Landlord may enter the Premises 
and perform such obligation without liability to Tenant for any loss or damage to Tenant 
thereby incurred, and Tenant shall pay Landlord for the cost thereof, plus 10% of such cost 
for overhead and supervision within 30 days of receipt of Landlord’s invoice. 
 
Signs or displays will be restricted to those indicating proprietorship and type of activities 
conducted on the Premises, and will be subject to regulation by Landlord and the Federal 
Highway Administration as to number, size, location, and design. 
 
Tenant may not charge for public parking on the Premises. 
 
4.  MAINTENANCE AND REPAIRS.  Tenant shall keep the Premises in good condition at 
Tenant's own expense, and shall not call on Landlord to make any improvements or repairs. 
 
 
5.  CHARGES AND EXPENSES.  Tenant shall pay when due all utility charges and any other 
charges or expenses connected with Tenant's use of the Premises. 
 
 
6.  NOTICES.  All notices herein provided to be given, or which may be given, by either party 
to the other, shall be deemed to have been fully given when served personally on Landlord or 
Tenant, or when made in writing and deposited in the United States Mail and addressed as 
follows:  To Tenant at the mailing address above stated and to Landlord, Department of 
Transportation, Office of Land Management, Transportation Metro District - 1500 W. County 
Road B2, Roseville, MN  55113.  The address to which notices are mailed may be changed 
by written notice given by either party to the other.  
 
 
7.  CANCELLATION.  This Lease shall be subject to cancellation by either party at any time 
during the term hereof by giving the other party notice in writing at least thirty (30) days prior 
to the date when the cancellation will become effective.  Furthermore, this Lease shall be 
subject to cancellation by Landlord if the Premises become needed for highway purposes (as 
determined solely by Landlord) by giving Tenant notice in writing at least thirty (30) days prior 
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to the date when the cancellation will become effective.  In the event of cancellation any 
unearned rent paid by Tenant will be returned. 
 
Tenant hereby voluntarily releases and waives any and all claims and causes of action for 
damages, costs, expenses, losses, fees and compensation arising from or related to any 
cancellation or termination of this Lease by Landlord, including any cancellation or 
termination for highway purposes (as determined solely by the Landlord).  Tenant agrees that 
it will not make or assert any claims for damages, costs, expenses, losses, fees and 
compensation based upon the existence, cancellation or termination of the Lease.  Tenant 
agrees not to sue or institute any legal action against Landlord based upon any of the claims 
released in this paragraph. 
 
 
8.  INDEMNIFICATION AND RELEASE.  Notwithstanding anything to the contrary in this 
Lease, Tenant shall indemnify, hold harmless, release and defend Landlord (with the 
approval of the State’s Office of the Attorney General) Landlord and Landlord's employees 
from and against all claims, demands, and causes of action for injury to or death of persons 
or loss of or damage to property (including Tenant and Tenant's property) occurring on the 
Premises and connected with Tenant's use and occupancy of the Premises, regardless of 
whether such injury, death, loss, or damage is caused in part by: 
 

(i) the negligence of Landlord or 
(ii) is deemed to be the responsibility of Landlord, 

 
because of its failure to supervise, inspect, or control the operations of Tenant or otherwise 
discover or prevent actions or operations of Tenant giving rise to liability to any person. 
 
If any negligence or responsibility of Landlord is unrelated to Tenant's occupancy or use of 
the Premises, Tenant will not be obligated to indemnify and hold harmless as set forth above. 
 
Landlord’s liability is governed by the Minnesota Tort Claims Act, Minn. Stat. §3.736. 
 
 
9.  INSURANCE.  Prior to execution of this Lease by Landlord, the Tenant shall provide 
Landlord with a properly executed certificate(s) of insurance which shall clearly evidence the 
insurance required below.  
 
9.1 Tenant shall maintain during the full term of this Lease commercial general liability 

insurance or equivalent form including Premises-Operations Liability, 
Products/Completed Operations Liability (if applicable), Contractual Liability, and Fire 
Legal Liability with a limit of not less than $2,000,000 each occurrence.  If such 
insurance contains a general aggregate limit, it will be equal to or greater than 
$2,000,000 and apply separately to this Lease. 
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9.2 The insurance shall name the State of Minnesota as an Additional Insured with respect 
to performance of the Lease. 
 

9.3 This insurance shall be primary with respect to any insurance or self-insurance 
programs covering Landlord, its officers and employees. 

 
9.4 Tenant shall maintain during the full term of this Lease workers’ compensation 

insurance with statutory limits and employers’ liability insurance with limits not less 
than $100,000 bodily injury by disease per employee, $500,000 bodily injury by 
disease aggregate and $100,000 bodily injury by accident. 

 
If Minnesota Statute 176.041 exempts Tenant from Workers’ compensation insurance or if 
the Tenant has no employees in the State of Minnesota, Tenant must provide a written 
statement, signed by the authorized signer of the contract, stating the qualifying exemption 
that excludes Tenant from MN Workers’ Compensation requirements. 
 
If during the course of the contract the Tenant becomes eligible for Workers’ Compensation, 
the Tenant must comply with the Worker’s Compensation Insurance requirements included 
herein and provide the State of Minnesota with a certificate of insurance. 
 
If Tenant receives a cancellation notice from an insurance carrier affording coverage herein 
Tenant agrees to notify the Landlord within five (5) business days with a copy of the 
cancellation notice, unless Tenant’s policy(ies) contain a provision that coverage afforded 
under the policy(ies) will not be cancelled without at least thirty (30) days advance written 
notice to the Landlord. 
 
An Umbrella or Excess Liability insurance policy may be used to supplement the policy limit 
to satisfy the full policy limits required by the Lease. 
 
 
10.  FIRE INSURANCE.  Tenant shall not be required to keep the Premises insured against 
fire and extended coverage loss.  Tenant shall make no claim against Landlord arising out of 
any loss to the Premises 
 
 
11.  RIGHT TO ENTER.  Tenant shall allow Landlord and Landlord's contractors and 
authorized licensees to enter upon the Premises for any of the following purposes:  to survey 
the land, to take soil borings, to  perform utility relocation or repair work, or to perform any 
other work which is preparatory to a highway construction project; also to make emergency 
repairs required for highway safety.  If there is a bridge above or adjacent to any part of the 
Premises, Tenant shall allow Landlord to enter upon the Premises to inspect, maintain, and 
repair the bridge and its structural supports.  If any of these operations substantially restrict 
the Tenant's use of the premises, rent will be reduced proportional to the restricted use of the 
Premises during the period of the restricted use.  The reduction (or abatement) of rent will be 
Tenant's only claim against Landlord based on such restriction (or abatement) of use.  Tenant 
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shall allow Landlord to inspect the Premises and to show the Premises by appointment to 
prospective buyers or renters.  Before entering the Premises for any of the purposes under 
this paragraph, Landlord will make a reasonable effort to notify Tenant, provided, however, 
that in case of an emergency affecting highway safety (the existence of which will be 
determined solely by Landlord), if Tenant is not present to permit entry onto the Premises, 
Landlord or its representatives may enter without notice to Tenant, and for such entry 
Landlord or its representatives will not be liable to Tenant. 
 
 
12.  ADJACENT HIGHWAY FACILITY.  Tenant shall not permit the storage of any substance 
or material on the Premises which may create a fire hazard to the adjacent highway facility 
(including any overhead bridge and its structural supports).  If Landlord determines that 
Tenant is using the Premises in such a way as to create a danger to the adjacent highway 
facility or the traveling public thereon, and if, upon receiving notice, Tenant does not 
immediately remedy the danger to the satisfaction of Landlord, then Landlord may 
immediately cancel this Lease and take possession of the Premises.  Any requirement for 
giving notice of cancellation set out elsewhere in this Lease will not apply to cancellation 
under this section.  Unearned rent paid by Tenant will be returned. 
 
If a part of the Premises is situate under or adjacent to a highway bridge, Tenant 
acknowledges that Landlord's plowing and sweeping of the bridge may cause snow, ice, 
sand, or road sweepings to be pushed off the sides of the bridge or otherwise expelled off the 
bridge, falling onto the Premises.  Tenant agrees that this risk is specifically included in the 
Tenant's indemnification and release of Landlord appearing elsewhere in this Lease. 
 
 
13.  ASSIGNMENT AND SUBLETTING.  Tenant shall not assign this Lease or sublet the 
Premises. 
 
 
14.  CIVIL RIGHTS ACT.  The Tenant for itself, successors in interest, and assigns, as a part 
of the consideration hereof, does hereby covenant and agree that in the event improvements 
are constructed, maintained, or otherwise operated on the Premises described in this Lease 
for a purpose for which a Landlord activity, facility, or program is extended or for another 
purpose involving the provision of similar services or benefits, the Tenant will maintain and 
operate such improvements in compliance with all requirements imposed by the Acts and 
Regulations relative to nondiscrimination in federally-assisted programs of the U.S. 
Department of Transportation, Federal Highway Administration (FHWA), (as may be 
amended) such that no person on the grounds of race, color, national origin, sex, age, 
disability, income-level, or limited English proficiency (LEP) will be excluded from participation 
in, denied the benefits of, or be otherwise subjected to discrimination in the use of said 
improvements. 
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15.  DEFAULT BY TENANT - LANDLORD'S REMEDIES.  The following occurrences are 
"events of default": 
 
 

(a)  Tenant defaults in the due and punctual payment of rent, and such default 
continues for five (5) days after notice from Landlord; however, Tenant will not be 
entitled to more than one notice for default in payment of rent during any twelve month 
period, and if, within twelve months after any such notice, any rent is not paid when 
due, an event of default shall have occurred without further notice. 

 
(b)  Tenant breaches any of the other agreements, terms, covenants, or conditions 
which this Lease requires Tenant to perform, and such breach continues for a period 
of thirty (30) days after notice by Landlord to Tenant. 

 
At any time after the occurrence of either of the above events of default, Landlord may 
terminate this Lease upon giving written notice to Tenant and may then re-enter and take 
possession of the Premises in such manner as allowed or provided by law.  Tenant shall pay 
Landlord all costs and expenses, including attorney's fees, in any successful action brought 
by Landlord to recover unpaid rent, or to recover damages for breach of any of the other 
covenants, agreements, terms, or conditions which this Lease requires Tenant to perform, or 
to recover possession of the Premises. 
 
 
16.  HOLDING OVER.  If Tenant remains in possession of the Premises after the end of this 
Lease with the consent of Landlord, express or implied, Tenant shall occupy the Premises as 
a Tenant from month to month, subject to all conditions, provisions, and obligations of this 
Lease in effect on the last day of the term. 
 
 
17.  MOVING OUT.  At the expiration or sooner termination of this Lease, Tenant shall leave 
the Premises in as good condition as when delivered to Tenant (except for ordinary wear and 
any loss covered by insurance payment to Landlord). 
 
 
18.  SALE OR TRANSFER OF PREMISES.  If Landlord sells or transfers the Premises, 
Landlord's liability for the performance of its covenants under this Lease shall end on the date 
of the sale or transfer, and Tenant shall look solely to the purchaser or transferee for the 
performance of those covenants. 
 
 
19.  RELOCATION ASSISTANCE:  Persons, businesses, farms, non-profit organizations, 
and other entities (hereinafter collectively referred to as Tenant) displaced by cancellation or 
termination of this Lease, or by moving out prior to cancellation or termination of this Lease, 
are not classified as "displaced persons" and are not eligible for relocation assistance under 
the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970 and its 
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amendments.  By signing this Lease, TENANT acknowledges and agrees that they are not a 
displaced person. 
 
 
20.  HAZARDOUS SUBSTANCES OR POLLUTANTS OR CONTAMINANTS. Tenant shall 
not cause or permit any hazardous substance or pollutant or contaminant to be used, 
generated, stored or disposed of on or in the Premises by Tenant, Tenant’s agents, 
employees, contractors or invitees. If the Tenant causes or allows the Premises to become 
contaminated in any manner by hazardous substances or pollutants or contaminants, during 
the term of this Lease, Tenant shall indemnify and hold harmless the Landlord in accordance 
with Section 8 of this Lease. This indemnification is intended to, and shall, survive the 
termination of this Lease.  Without limitation of the foregoing, if Tenant causes or permits the 
presence of any hazardous substance or pollutant or contaminant on the Premises, and that 
presence results in contamination, Tenant shall promptly, at its sole expense, take any and 
all necessary actions approved by the Landlord to return the Premises to a condition that is in 
accordance with all applicable Federal, State and Local regulations. 

       
21.  ADDITIONAL AGREEMENTS.   
 
 
22.  ENTIRE AGREEMENT.  This Lease contains the entire agreement between Landlord 
and Tenant with respect to its subject matter and may be amended only by subsequent 
written agreement between them.  Except for those which are set forth in this Lease, no 
representations, warranties, or agreements have been made by Landlord or Tenant to one 
another with respect to this Lease. 
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TENANT  
Hastings Public Schools Independent 
School District 200 
 
 
Signature      
 
 
Print Name      
 
 
Title     Date   
 
 
 
Signature      
 
 
Print Name      
 
 
Title     Date   
 
 
 
LANDLORD, STATE OF MINNESOTA 
DEPARTMENT OF TRANSPORTATION 
COMMISSIONER OF TRANSPORTATION 
 
 
By       
 Lynn P. Clarkowski, P.E. 
 Metro Program Delivery Engineer 
 
Date       
 
 
 
Approved as to form and execution 
 
OFFICE OF CONTRACT MANAGEMENT 
 
By       
 
 
Title       
 
 
Date       
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RESOLUTION RELATING TO THE TERMINATION AND NONRENEWAL OF THE 

TEACHING CONTRACT OF PROBATIONARY TEACHERS 

 

 WHEREAS, Laurie Heddinger, Adam Hertz, Samantha Hull, Kimberly Laun, Christina Lytle, Stacy 

Robillard, Jane Sanders, Joanne Teigland, Beth Wilson and Kelsey Wormley are probationary teachers in 

Independent School District #200 

 

        BE IT RESOLVED, by the School Board of Independent School District #200, that pursuant to 

Minnesota Statutes 122A.40, Subdivision 5, that the teaching contracts of,  

 

Laurie Heddinger, McAuliffe SPED - terminated (1.0 of 1.0 FTE) 

Adam Hertz, Middle School – terminated (1.0 of 1.0 FTE) 

Samantha Hull, Middle School – terminated (1.0 of 1.0 FTE) 

Kimberly Laun, High School - reduced (0.167 of 0.834 FTE) 

Christina Lytle, High School SPED – terminated (1.0 of 1.0 FTE) 

Stacy Robillard, JFK – terminated (1.0 of 1.0 FTE) 

Jane Sanders, Middle School SPED – terminated (1.0 of 1.0 FTE) 

Joanne Teigland, Middle School - terminated (0.7 of 0.7 FTE) 

Beth Wilson, Tilden SPED- terminated (1.0 of 1.0 FTE) 

Kelsey Wormley, Middle School – terminated (1.0 of 1.0 FTE) 

 

 

probationary teachers in Independent School District #200, are hereby terminated/reduced at the close of 

the current 2019-2020 school year as identified above. 

 

  BE IT FURTHER RESOLVED that written notice be sent to said teachers regarding termination 

and non-renewal of their contract as provided by law, and that said notice shall be in substantially the 

following form: 

 

 

NOTICE OF TERMINATION 

AND NON-RENEWAL 

 Mr./Ms. ___________________________ 

 ___________________________________ 

 

 Dear Mr./Ms. __________________________________: 

 

You are hereby notified that at a Regular meeting of the School Board of Independent School District No. 200 held 

on April 22, 2020, a resolution was adopted by a majority roll call vote to terminate your contract or a portion of 

your contract effective at the end of the current school year and not to renew your contract or portion of your 

contract for the 2020–21 school year. Said action of the board is taken pursuant to M.S. 122A.40, Subd. 5. 

  

You may officially request that the school board give its reasons for the non-renewal of your teaching contract.   

     

    Yours very truly, 

 

    SCHOOL BOARD OF 

    INDEPENDENT SCHOOL DISTRICT NO. 200 

 

    _________________________________________ 

    Clerk of the School Board 

 



 

BOARD OF EDUCATION 

HASTINGS PUBLIC SCHOOLS ISD 200 

STATE OF MINNESOTA 

 

RESOLUTION 2020-1 

 

 

 

WHEREAS, The Board of Education of the Hastings Public Schools recognizes its responsibility 

under the declaration of a peacetime emergency to provide free childcare to the families of Tier 1 

Emergency Workers as described in Governor Walz’ Executive Orders 20-02 and 20-19.  

Furthermore, ISD 200 has chosen to honor the Governor’s recommendation to provide childcare 

to the families of Tier 2 emergency workers, including all district employees. 

 

WHEREAS, The Board of Education recognizes that the regular community education staff is 

uniquely qualified to provide this service to children in the age range of three to 12 years old. 

 

WHEREAS, Executive Order 20-19 provides unique flexibility to the Board of Education to 

transfer operating funds from certain programs that are not already assigned to or encumbered by 

staff salary and benefits to provide childcare to eligible children during the school day. 

 

WHEREAS, ISD 200 intends to support the retention of regular community education 

employees for the long-term benefit of the community for which it serves. 

 

NOW THERFORE BE IT RESOLVED The Board of Education intends to formally approve a 

transfer on June 24, 2020 from the General Fund (Fund 01) to the Community Education Fund 

(Fund 04) in an amount equivalent to 50% of the actual losses incurred in Fund 04 as a result of 

their compliance with Executive Orders 20-02 and 20-19.   

 

 

 



 

HHS ATHLETICS PARTICIPATION FEE REVIEW – April 1, 2020 
 
Purpose: Provide school members alternative options to the current participation fee structure 
 
Design: 

▪ Included three years of sport-specific, cost-per-participant (CPP) data  
▪ Included the length of season per sport (measured in weeks) as defined by the MSHSL 
▪ Applied mathematics to organize and differentiate; establish a “why” behind numbers 
▪ Worked with HHS stats instructor and the Fathom stats program;  

o Presented the data as a scatter plot 
o Length of season as independent variable and CPP as dependent variable.   
o Plotted a “least-squares” regression line; correlation wasn’t very high, but the 

regression line helped to group the sports into three tiers 
Relevant Data: 

▪ 700+ non-duplicated participants per year 1100+ duplicated participants per year  
▪ Current fee of $150 per participant is 25% below the 15-district average of $200  
▪ As of 2018, Hastings had the 2nd-lowest participation fee rate compared to 15 districts 
▪ Four fee changes in 2000-01 ($3) include: 

o 2001-02 = $50, 2002-03 = $100, 2005-06 = $125, 2009-10 = $150 
▪ Change in fees = revenue generated samples: $10 = $10K, $25 = $25K, $75 = $75K 
▪ Individual cap is 3x individual rate, family cap is 4x individual rate 
▪ An average of 80+ waived fees per school year ($12K per year) 
▪ An average of 15-20 families reach the family maximum for athletics per school year 

 
Tier Options/Considerations: 

▪ Three tiers with three different price points. 
▪ Tier 1: $177 average CPP, 11-13 week seasons & 14 week seasons below regression line 
▪ Tier 1: #16 total sports (+ any adapted athletes) 

 

▪ Tier 2: $350 average CPP, 14-week seasons above regression line & 15-18 week seasons 
▪ Tier 2: #9 total sport 

 

▪ Tier 3: $1585 average CPP, 17-week seasons 
▪ Tier 3: #2 total sports (boys and girls hockey) 

 
Price Per Tier Options/Considerations: 

▪ Tier 2 sports = 2x average CPP of Tier 1 sports; Tier 3 sports = 9x average CPP of Tier 1 
▪ Use 2x and 4.5x multipliers to differentiate between any tier 1 increases 

(9x the tier 1 multiplier is too extreme a differential, so modify to half of that) 
▪ Possible price points could be: 

Tier 1 $160 (+ $10)  OR $175 (+ $25)  OR $200 (+ $50) 
Tier 2 $170 (2x tier 1) OR $200    OR $250  
Tier 3 $195 (4.5x tier 1) OR $265    OR $375  

 
Last updated by T. Hanson 4/1/20 













Date Time Meeting Location

5/1/2020 10:00-11:00 AM Facility Committee Meeting Zoom Meeting

5/13/2020 6:00 PM Work Session Zoom Meeting

5/18/2020 1:00-2:00 PM Finance Committee Meeting Zoom Meeting

5/20/2020 3:30-4:30 PM
Self-Funded Insurance Committee 

Meeting
Zoom Meeting

5/20/2020 6:00 PM Regular Board Meeting Zoom Meeting
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