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AGENDA
PUBLIC MEETING
TIRZ NO. 1 REGULAR BOARD OF DIRECTORS MEETING
THE TOWN OF HORIZON CITY, TEXAS
Tuesday, November 12, 2024, 5:45 PM

Notice is hereby given that a TIRZ No. 1 Regular Board of Directors Meeting of the Town of Horizon City, Texas will
be held on Tuesday, November 12, 2024 at 5:45 PM at City Council Chambers Room, 15001 Darrington Road,
Horizon City, TX 79928, at which time the following will be discussed and considered:

1. Call to order; Pledge of Allegiance; Establishment of Quorum
2. Open Forum;

CONSENT AGENDA

All matters listed under the CONSENT AGENDA are considered routine and will be enacted in one motion.
There will be no separate discussion of these items unless a member(s) of the TIRZ No. 1 Board of Directors
requests one or more items be removed from the CONSENT AGENDA to the REGULAR AGENDA for separate
discussion and action prior to the Board's vote to adopt the CONSENT AGENDA.
3. Approval of Minutes from: 3
Mayor/City Clerk
8/27/24 Regular TIRZ No. 1 Board of Directors Meeting
4. Request to Excuse Absent Board Members:
5. Approval of Consent Agenda ltems:

REGULAR AGENDA
6. Discussion and Action: 5
Mayor/CIP Manager
On the approval of a TIRZ participation agreement with the Horizon Regional Municipal Utility District.
7. Executive Session
The TIRZ No. 1 Board of Directors of the Town of Horizon City reserve the right to adjourn into executive
session at any time during the course of this meeting to discuss any of the matters listed above, as authorized
by Texas Government Code Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real
Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076
(Deliberations about Security Devices,) and 551.086 (Economic Development).

Adjournment:

Motion to Adjournment: 2nd

Dated this Friday, 11/8/2024

By:




Elvia Schuller, City Clerk

|, the undersigned authority, hereby certify that the above notice of the TIRZ No. 1 Regular Board of Directors
Meeting of the Town of Horizon City, Texas is a correct copy of this notice, and that | posted this notice at least
seventy-two (72) hours preceding the scheduled meeting at the City Hall Bulletin Boards of the Town of Horizon City,
Texas on this Friday, 11/8/2024 by 5:00 p.m.

Agenda Removed: Time By

In compliance with the Americans with Disabilities Act, the Town of Horizon City will provide for reasonable
accommodations for persons attending meetings.  Requests for auxiliary aids and services must be made 48 hours
prior to this meeting by calling the City Clerk at (915) 852-1046.
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PUBLIC MEETING
TIRZ NO. 1 REGULAR BOARD OF DIRECTORS MEETING
THE TOWN OF HORIZON CITY, TEXAS
Tuesday, August 27, 2024, 5:30 PM

Notice is hereby given that a TIRZ No. 1 Regular Board of Directors Meeting of the Town of Horizon City, Texas was
held on Tuesday, August 27, 2024 at 5:30 PM, at City Council Chambers Room, 15001 Darrington Road, Horizon
City, TX 79928, at which time the following was discussed and considered:

1.

Call to order; Pledge of Allegiance; Establishment of Quorum

Meeting called to order at 5:30 pm. Board Members Walter Miller, Scott Quiroz, Ruben Gonzalez and Ricardo
Samaniego were absent. Quorum Established.

Open Forum:

No one signed up to speak.
CONSENT AGENDA

All matters listed under the CONSENT AGENDA are considered routine and will be enacted in one motion. There will be no separate discussion of these
items unless a member(s) of the TIRZ No. 1 Board of Directors requests one or more items be removed from the CONSENT AGENDA to the REGULAR
AGENDA for separate discussion and action prior to the Board's vote fo adopt the CONSENT AGENDA.

Approval of Minutes from:
Mayor/City Clerk
September 12, 2023.

Approval of Consent Agenda ltems:

A motion was made by Board Member Padilla and seconded by Board Member Mendoza to excuse absent
Board Members, Miller, Quiroz, Gonzalez and Samaniego and approve the remainder of the Consent Agenda.
The Board Secretary polled the Board: MILLER - Absent; QUIROZ - Absent; ORTEGA — Aye; RANDLEEL -
Aye; URRUTIA - Aye; PADILLA - Aye; MENDOZA - Aye; HOLGUIN - Aye; GONZALEZ - Absent;
SAMANIEGO - Absent.  Motion passed.

REGULAR AGENDA
Discussion and Action:
On a Resolution approving the Horizon City TIRZ No. 1 FY 2024- 2025 budget.

CIP Manager Terry Quezada spoke regarding this item.

A motion was made by Board Member Padilla and seconded by Board Member Urrutia to approve the resolution
approving the Horizon City TIRZ No. 1 FY 2024- 2025 budget. The Board Secretary polled the Board: MILLER
- Absent; QUIROZ - Absent; ORTEGA - Aye; RANDLEEL - Aye; URRUTIA - Aye; PADILLA - Aye; MENDOZA
— Aye; HOLGUIN - Aye; GONZALEZ - Absent; SAMANIEGO - Absent.  Motion passed.

Executive Session

The TIRZ No. 1 Board of Directors of the Town of Horizon City reserve the right to adjourn into executive session at any time during the course of this
meeting to discuss any of the matters listed above, as authorized by Texas Government Code Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about
Security Devices,) and 551.086 (Economic Development).
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ADJOURNMENT

A motion was made by Board Member Mendoza and seconded by Board Member Urrutia to adjourn at 5:45 PM.

Approved this day of , 20__

Attest:

Elvia Schuller, Board Secretary

Andres Renteria, Chairman



Tax Increment Reinvestment Zone #1
Board of Directors

Horizon City

MEMORANDUM
Date: November 7, 2024

To: Honorable TIRZ Board of Directers , )
From: Teresa Quezada, CIP Man

SUBJECT: Discussion and Action on the approval of a RZ Participation agreement
with the Horizon Regional Municipal Utility District (HRMUD)

The Board of Directors of the Horizon Regional Municipal Utility District (HRMUD)
considered the attached participation agreement at their October 24, 2024, regular board
meeting and unanimously approved the agreement.

The agreement provides that the HRMUD will dedicate 60% of the HRMUD tax increment in
the TIRZ for any of the TIRZ projects identified in the Project Plan. Per state statute, as a
participating entity, the HRMUD can serve on the TIRZ Board and will designate a board
member to fulfill those responsibilities. ;

Staff recommends approval of the agreement.




Horizon Regional Municipal Utility District
Agreement Regarding Participation, Cost Allocation and
Reimbursement for Reinvestment Zone Number One
Town of Horizon City

This Interlocal Agreement (“Agreement”) is made and entered into by and between
the Horizon Regional Municipal Utility District (“HRMUD”) and Reinvestment Zone
Number One Town of Horizon City (“Zone”) on the ____day of
2024 to memorialize the manner in which the HRMUD will participate in projects within the
Zone and contribute financially, and in kind.

WHEREAS, the Town of Horizon City, Texas (“City”) pursuant to Ordinance
No. 0264 adopted, created, designated, and established the Zone;

WHEREAS, the City has committed to constructing a Transit Oriented
Development/ Town Center and to site municipal facilities within the boundaries of the
Zone;

WHEREAS, the City has agreed to contribute one hundred percent (100%) of the
property tax increment for the City generated within the Zone to the Tax Increment
Reinvestment Fund (“TIRZ Fund”);

WHEREAS, the County of El Paso has also agreed to contribute one-hundred
percent (100%) of the property tax increment for the County generated within the Zone to
the TIRZ Fund;

WHEREAS, the City has committed to making in-kind contributions to advance the
purposes of the Zone;

WHEREAS, the City has expended specific funds for the creation and
administration of the Zone;

WHEREAS, the City will continue to contribute specific costs for the development
of the Transit Oriented Development/Town Center and other Zone projects and will be
reimbursed with Tax Increment Funds;

WHEREAS, the HRMUD has agreed to contribute sixty-percent (60%) of the tax
increment generated for the HRMUD within the Zone to the TIRZ Fund:;

WHEREAS, the HRMUD and its taxpayers will both benefit from the development
and improvements that will be paid for by the Tax Increment funds:

WHEREAS, the HRMUD shall not be obligated to contribute additional funds to

the Zone Projects other than those specifically designated by the HRMUD Board of
Directors;

HRMUD - TIRZ
Participation Agreement
Page 1 of 8



WHEREAS, the parties desire to provide a framework for the expenditure of funds
dedicated to the TIRZ projects by each Party;

NOW, THEREFORE, the HRMUD and the TIRZ, in consideration of the terms,
conditions, and covenants contained herein, hereby agree as follows:

ARTICLE L.
TERM OF AGREEMENT

2.1 Term. The term of this Agreement (“Term”) shall commence on the date
approved by the TIRZ Board and will expire on December 31, 2051. This Agreement may
be extended for up to twenty years by Agreement of all Parties.

2.2 Annual Review. Parties hereby agree to annually revisit and review this

Agreement by July 18t of each year to reaffirm Parties’ goals and commitments and to
consider amendments that reflect altered circumstances.

ARTICLE II.
DEFINITIONS

2.3 Inaddition to any terms defined in the body of this Agreement, the following
terms shall have the definitions ascribed to them as follows:

Tax Increment. Tax Increment means the amount of property taxes levied and collected
by the HRMUD on the Captured Appraised Value of real property taxable by the HRMUD
and located in the Zone.

Captured Appraised Value. Captured Appraised Value in a given year means the total
appraised value, less any applicable exemptions, of all TIRZ real property taxable by the
HRMUD for that tax year less the Tax Increment Base.

HRMUD Tax Increment will be that amount paid by the HRMUD into the Tax Increment
Fund.

Creation Cost. Costs the City incurred creating the TIRZ.

Act means the Tax Increment Financing Act, as amended, and as codified as Chapter 311
of the Texas Tax Code.

Project Management and Coordination Costs are costs incurred in management of the
TIRZ projects as a whole or to multiple projects within the TIRZ, but not readily attributable
to a single project.

Project Plan means the project plan for the TIRZ as adopted by the TIRZ Board and the
Town of Horizon City along with amendments to this plan that are adopted by the Board
of Directors of TIRZ Number One and approved by the City Council of the Town of Horizon
City from time to time. The Project Plan includes maps of all property in the Zone.

HRMUD - TIRZ
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Reimbursable Costs are costs incurred by the City in furtherance of the TIRZ projects.
Reimbursable Costs do not include Creation Costs as defined above. Reimbursable
Costs only relate to direct costs incurred by the parties in relation to the planning and
assessment phase of any project, to include attorney’s fees incurred in the drafting and
revising said agreements, together with the allocable share of Project Management and
Coordination costs, and do not include the reimbursement of actual construction and/or
implementation costs of any project beyond the planning and assessment phase unless
agreed to in a separate Interlocal Agreement.

Tax Increment Fund (TIF) means that fund created by the City pursuant to
Section 311.014 of the Act and the Ordinance, which will be maintained by the City, and into
which all revenues of the TIRZs will be deposited, including deposits of Tax Increment by
the City and by such other taxing units with jurisdiction over real property in the TIRZs
that may enter into agreements for such contributions.

TIRZ Board means the governing board of directors of the TIRZs appointed in accordance
with Section 311.009 of the Act, the Ordinance, and this Agreement.

TIRZ means the Tax Increment Reinvestment Zone Number One approved by the Town
of Horizon City pursuant to Ordinance No. 0264.

24  Terms other than those defined above shall: (1) have their meanings as
given in Chapter 311, Texas Tax Code; or (2) if not so defined, their usual and ordinary
meanings.

2.5 References to state statutes shall include amendments to those statutes that
are duly enacted from time to time.

ARTICLE Il
OBLIGATIONS OF THE TIRZ BOARD

3.1 The TIRZ Board agrees to keep an accurate accounting of expenditures on
each project concerning the Parties and to accurately report those expenditures to the
Parties.

3.2  The TIRZ Board agrees to provide access to any accounting of the TIRZ to
the other parties to this Agreement.

3.3 The TIRZ Board agrees to keep an accurate accounting of Project
Management Coordination Costs and related costs associated with all projects concerning

the Parties.

3.4 The TIRZ Board agrees to keep an accurate accounting of tax increments
paid by Parties into the Tax Increment Fund or paid for specific costs.

3.5 The TIRZ Board agrees to consider the provisions of this Agreement when
expending funds dedicated to the TIRZ projects and when requesting additional funding,
if any, from any Party.

HRMUD - TIRZ 8
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3.6 If requested by the City, the TIRZ Board will reimburse the City for Creation
Expenses as funds become available in the Tax Increment Fund. The TIRZ Board may,
at its discretion reimburse the City in one lump sum or defer payment until such time as
there are sufficient funds to make reimbursement and continue operation of the Zone.

3.7 The TIRZ Board has engaged the City to act as fiscal agent for the TIRZ and will,
if requested by the City, reimburse the City for the services. Otherwise, the services will
be considered in-kind contributions to the TIRZ.

3.8 The TIRZ Board will reimburse the City for Reimbursable Costs as that term is
defined in Article 2.1 of this Agreement.

ARTICLE IV.ARTICLE IV OBLIGATIONS OF THE HRMUD

41  The HRMUD agrees to contribute 60% of the HRMUD Tax Increment to the
TIRZ Fund upon receipt and to allow those funds to be used for any TIRZ Projects
identified in the Project Plan.

4.2  In the event the HRMUD, advances Project Management and Coordination
Costs, at least once annually the HRMUD will submit a statement of the Project
Management and Coordination Costs it has incurred in connection with the management
and operation of the Zone to receive reimbursement. The HRMUD shall be reimbursed
the full amount of the expenses incurred as an administrative fee.

4.3  Prior to incurring any expenses that the HRMUD would like reimbursed, the
HRMUD shall seek the preapproval of the TIRZ Board. Failure to obtain approval prior to
incurring the expense may, at the discretion of the TIRZ Board disqualify the HRMUD for
reimbursement.

ARTICLE V.
DEFAULT, REMEDIES, TERMINATION

5.1  Defaults, Generally. A default shall occur (“Default”) if either Party shall fail
or refuse to perform any of its respective obligations under this Agreement and such
Default shall continue for thirty (30) days after written notice from the non-defaulting
parties to the defaulting party designating such Default (or for such longer period as may
be reasonably required to cure such Default in the exercise of all due diligence but not in
excess of ninety (90) days).

5.2 Remedies after Default. If a Default occurs, the non-defaulting party shall
have all the remedies available to the non-defaulting party at law or in equity, including
the right to bring an action for specific performance against the defaulting party.

5.3  Notice of Default; Opportunity to Cure. If this Agreement is breached, the
party alleging the default or breach shall give the breaching party not less than thirty (30)
days’ written notice, measured from the date of certified mailing, specifying the nature of
the alleged default, and when appropriate, the manner in which the alleged default may
be satisfactorily cured. If the nature of the alleged default is such that it cannot reasonably
HRMUD - TIRZ 9
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be cured within the thirty (30) day period, the commencement of the cure within such time
period and the diligent prosecution to completion of the cure shall be deemed a cure
within the period.

5.4  Notice of Intent to Terminate. At any time following the thirty-day cure
period, the complaining party may institute legal proceedings and/or give written notice of
intent to terminate the Agreement by certified mail. The written notice of intent to
terminate shall specify the nature of the alleged grounds for termination.

5.5 Termination of Agreement. Each party shall be able to terminate this
Agreement by giving a thirty (30) day written notice to each other Party for any reason:
provided however, if the TIRZ has incurred debt or any other obligations secured by the
increment provided by the HRMUD, the HRMUD shall be obligated to continue to provide
the Increment until such time as the debt is paid off or the financial obligation is otherwise
secured.

5.6  Cancellation of Agreement. Except as otherwise permitted herein, this
Agreement may be cancelled, in whole or in part, only by mutual written consent of the
Parties.

5.7 Time of Essence to Agreement. The Parties agree that time is of the
essence to this Agreement.

ARTICLE VL.
GENERAL PROVISIONS

6.1  Notice. Any notice or statement required or permitted to be delivered by
one of the Parties to this Agreement to the other shall be deemed delivered by depositing
same in the United States mail, certified with return receipt requested, postage prepaid,
addressed to the appropriate party at the address shown below, or at such other address
(or addressees) provided by the parties to each other:

TIRZ BOARD Chairperson of the Board
14999 Darrington Rd.
Horizon City, Texas 79928
ATTN:

With copy to: City Attorney
14999 Darrington Rd.
Horizon City, Texas 79928
ATTN:

HRMUD: Horizon Regional Municipal Utility District
14100 Horizon Blvd.,
Horizon City, Texas 79928
ATTN: Carlos McGinnis. General Manager

HRMUD - TIRZ 10
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With copy to: Johnson Petrov LLP
2929 Allen Parkway, Suite 3150
Houston, Texas 77019
ATTN: Alan P. Petrov
Attorney for the District

6.2  No Joint Venture; No Third-Party Beneficiaries. It is acknowledged and
agreed to by the Parties to this Agreement that the terms hereof are not intended to and
shall not constitute a partnership or joint venture between the parties. The Parties, their
officials, officers, and agents, do not assume any responsibility or liability to any third
parties in connection with the design, construction, operation or maintenance of any
structures or improvements associated with the TIRZ,

6.3 Applicable Law and Venue. This Agreement is made and shall be
construed and interpreted under the laws of the State of Texas, and venue to enforce or
interpret any aspect of this Agreement shall lie in El Paso County, Texas.

6.4 Entire Agreement. This Agreement contains the entire agreement
between the Parties with respect to the transaction contemplated herein, and this
instrument supersedes any prior agreements or understandings between the parties.
Nothing in this Agreement shall supersede or preempt other agreements related to
funding of the TIRZ projects between the Parties but shall instead govern when other
agreements related to funding of the TIRZ projects are silent or vague.

6.5 Savings Clause. If any portion of this Agreement is deemed to be invalid
or unenforceable, the remaining terms and condition remain in full force and the
Agreement shall be unaffected.

[SIGNATURE PAGES FOLLOW]
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EXECUTED on this the day of

Date”).
ATTEST:
N / f’
By: V4 ;Aj 7‘) UL
Mike'Barton

Secretary of the Board

HRMUD - TIRZ
Participation Agreement
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, 2024 (“Effective

HORIZON REGIONAL MUNICIPAL UTILITY

DISTRICT

B ) DT

s S 4

Gordon "Bob" Jarvis
President of the Board
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REINVESTMENT ZONE NUMBER ONE
TOWN OF HORIZON CITY - BOARD

By:

(Printed name),
Chairperson

HRMUD - TIRZ 13
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8/9/24, 11:35 AM 2023 Taxing Entities & Rates

Friday, August 9, 2024

2023 TAXING ENTITIES & RATES

The City of El Paso collects property taxes for the governments listed below:

CITY OF EL PASO 1 0.562409 0.256466 0.818875
EL PASO ISD 3 0.826300 0.310800 1.137100
CITY OF SOCORRO 4 0.581202 0.120819 0.702021
YSLETA ISD 5 0.826300 0.455000 1.281300
COUNTY OF EL PASO 6 0.406984 0.051905 0.458889
EL PASO COMMUNITY COLLEGE 7 0.115717 0.000000 0.115717
UNIVERSITY MEEA%AC\)L CENTER OF EL 8 0.197663 0.037987 0.235650
SOCORRO ISD 9 0.754600 0.495112 1.249712
CLINT ISD 10 0.757500 0.380000 1.137500
FABENS ISD 11 0.791000 0.330700 1.121700
TOWN OF CLINT 12 0.608397 0.025726 0.634123
HORIZON REGIONAL MUD 14 0.201829 0.338173 0.540002
EMERG. SERVICES DIST #1 15 0.052674 0.047326 0.100000
ANTHONY ISD 16 0.686200 0.194100 0.880300
TOWN OF ANTHONY 17 0.658911 0.121725 0.780636
CANUTILLO ISD 18 0.760500 0.400000 1.160500
SAN ELIZARIO ISD 19 0.721900 0.169700 0.891600
TORNILLO ISD 20 0.668800 0.468900 1.137700
HACIENDAS DEL NORTE WTR DIST 22 0.047549 0.000000 0.047549
LWR VALLEY WTR DISTRICT 25 0.102301 0.047965 0.150266
EMERG. SERVICES DIST. #2 27 0.053043 0.033414 0.086457
TORNILLO WATER DISTRICT 30 0.088030 0.000000 0.088030
TOWN OF HORIZON CITY 31 0.359978 0.214513 0.574491
DOWNTOWN MGMT. DISTRICT 33 0.120000 0.000000 0.120000
PASEO DEL ESTE MUD #10 34 0.135400 0.545600 0.681000
PASEO DEL ESTE MUD#1 35 0.254400 0.495600 0.750000
PASEO DEL ESTE MUD #3 36 0.165900 0.530300 0.696200
PASEO DEL ESTE MUD #11 37 0.025100 0.713600 0.738700
VILLAGE OF VINTON 38 0.410507 0.253409 0.663916
PASEO DEL ESTE MUD #2 39 0.086200 0.647700 0.733900
EL PASO CNTY WTR CNTL IMP#4 44 0.000000 0.140707 0.140707
PASEO DEL ESTE MUD #5 49 0.075700 0.607900 0.683600
PASEO DEL ESTE MUD #6 50 0.052900 0.697100 0.750000
PASEO DEL ESTE MUD #7 51 0.025100 0.675100 0.700200
PASEO DEL ESTE MUD #8 52 0.139400 0.494800 0.634200
PASEO DEL ESTE MUD #9 53 0.180900 0.516600 0.697500
PASEO DEL ESTE MUD#4 55 0.025100 0.724900 0.750000
CITY OF SAN ELIZARIO 56 0.358101 0.000000 0.358101
CITY OF EL PASO MMD #1 57 0.200000 0.000000 0.200000
HMUD HUNT COMMUNITIES DA 58 0.075000 0.150000 0.225000
HMUD HUNT PROPERTIES DA 59 0.225000 0.000000 0.225000
HMUD RANCHO DESIERTO BELLO DA 60 0.065000 0.160000 0.225000
HMUD RAVENNA DA 63 0.045000 0.180000 0.225000
HMUD SUMMER SKY N DA 64 0.225000 0.000000 0.225000
14
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