
AGENDA
PUBLIC MEETING

SPECIAL CITY COUNCIL MEETING
THE TOWN OF HORIZON CITY, TEXAS

Tuesday, August 1, 2023, 6:00 PM

Notice is hereby given that a Special City Council Meeting of the Town of Horizon City, Texas will be held on 
Tuesday, August 1, 2023 at 6:00 PM at City Council Chambers Room, 15001 Darrington Road, Horizon City, TX 
79928, at which time the following will be discussed and considered:

1. Call to order; Pledge of Allegiance; Establishment of Quorum
2. Open Forum:

CONSENT AGENDA 
All matters listed under the CONSENT AGENDA are considered routine and will be enacted in one motion. 
There will be no separate discussion of these items unless a member(s) of the City Council requests one or 
more items be removed from the CONSENT AGENDA to the REGULAR AGENDA for separate discussion and 
action prior to the City Council's vote to adopt the CONSENT AGENDA.
3. Approval of Minutes from:
Mayor/City Clerk
7/11/2023 Regular City Council Meeting.
4. Request to Excuse Absent Council Members:
5. Approval of Consent Agenda Items:
   REGULAR AGENDA
6. Discussion and Action:
Mayor/EDC Executive Director
Regarding a Resolution approving a Horizon City Economic Development funded project involving the Horizon 
City Golf and Conference Center.  
7. Discussion and Action:
Mayor/EDC Executive Director
On a request from the Horizon Economic Development Corporation (EDC) that the Town of Horizon City 
approve the expenditure of $13,000.00 by the EDC to sponsor the Texas Governor’s Small Business Summit to 
be held in El Paso on September 7th.  
8. Discussion and Action:
Mayor/EDC Executive Director
On approval of the Horizon City Economic Development Corporation's proposed activities and FY 2023- 2024 
budget and projections.
9. Discussion and Action:
Mayor/CIP Manager
On the Capital Improvement Program and capital funding options.
10. Discussion and Action:
Mayor/Finance Director
Workshop on the proposed FY 2023 - 2024 Budget.
11. Executive Session
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The City Council of the Town of Horizon City reserves the right to adjourn into executive session at any time 
during the course of this meeting to discuss any of the matters listed above, as authorized by Texas 
Government Code Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 
551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about 
Security Devices,) and 551.086 (Economic Development).

Adjournment:

Motion to Adjournment: __________ 2nd ____________

Dated this Friday, 7/28/23

By: _____________________________
       Elvia Schuller, City Clerk

I, the undersigned authority, hereby certify that the above notice of the Special City Council Meeting of the Town of 
Horizon City, Texas is a correct copy of this notice, and that I posted this notice at least seventy-two (72) hours 
preceding the scheduled meeting at the City Hall Bulletin Boards of the Town of Horizon City, Texas on this Friday, 
7/28/23 by 5:00 p.m.

Agenda Removed: _____________  Time ____________________  By _______________________________

In compliance with the Americans with Disabilities Act, the Town of Horizon City will provide for reasonable 
accommodations for persons attending meetings.  Requests for auxiliary aids and services must be made 48 hours 
prior to this meeting by calling the City Clerk at (915) 852-1046.
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MINUTES 
AGENDA 

PUBLIC MEETING 
REGULAR CITY COUNCIL MEETING 

THE TOWN OF HORIZON CITY, TEXAS 
Tuesday, July 11, 2023, 6:00 PM 

 
Notice is hereby given that a Regular City Council Meeting of the Town of Horizon City, Texas was held on Tuesday, 
July 11, 2023 at 6:00 PM, at City Council Chambers Room, 15001 Darrington Road, Horizon City, TX 79928, at 
which time the following was discussed and considered: 
 
1. Call to order; Pledge of Allegiance; Establishment of Quorum 
 

Meeting called to order at 6:00 pm. All City Council Members present. Quorum Established. 
 
2. Open Forum: 
 

No one signed up to speak. 
CONSENT AGENDA  

All matters listed under the CONSENT AGENDA are considered routine and will be enacted in one motion. There will be no separate 
discussion of these items unless a member(s) of the City Council requests one or more items be removed from the CONSENT AGENDA 
to the REGULAR AGENDA for separate discussion and action prior to the City Council's vote to adopt the CONSENT AGENDA. 

 
3. Approval of Minutes from: 

Mayor/City Clerk 
6/20/23 Regular City Council Meeting. 
 

4. Discussion and Action: 
Mayor/CIP Manager 
On an update on the Capital Improvement Program. 
 

5. Request to Excuse Absent Council Members: 
 
6. Approval of Consent Agenda Items: 

 
Councilman Miller requested Item # 4 be pulled and be heard under the regular agenda.  A motion was made 
by Councilman Miller and seconded by Councilman Padilla to pull item #4 and approve the remainer of the 
consent agenda.  The CITY CLERK polled the Council:  MILLER – Aye; QUIROZ – Aye; ORTEGA – Aye; 
RANDLEEL – Aye; URRUTIA – Aye; PADILLA – Aye; MENDOZA – Aye.  Motion passed.    

 
REGULAR AGENDA 

 
4.  Discussion and Action: 
    Mayor/CIP Manager 
    On an update on the Capital Improvement Program. 
 

CIP Manager, Terry Quezada and Horizon City Resident, Walter Lee spoke regarding this item. 
 
A motion was made by Councilman Mendoza and seconded by Councilwoman Urrutia to approve the report as 
presented.  The CITY CLERK polled the Council:  MILLER – Aye; QUIROZ – Aye; ORTEGA – Aye; 
RANDLEEL – Aye; URRUTIA – Aye; PADILLA – Aye; MENDOZA – Aye.  Motion passed.  
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7. PRESENTATION: 
Mayor/Rene Romero 
On a presentation from the Texas Department of Transportation on the FM1281 (Horizon Blvd) Project. 
 
TXDOT Engineer, Rene Romero and Omega Engineer, Horacio Hernandez spoke regarding this item. 
 

8. Discussion and Action: 
Mayor/Planner 
On a Preliminary Subdivision Plat application for Rancho Desierto Bello Unit 14 (Case No. SUB-002526-2023), 
legally described as a portion of Leigh Clark Survey No.297, Town of Horizon City, El Paso County, Texas, 
Containing 18.708-acres.  Application submitted by TRE & Associates, LLC. 
 
Planner, Art Rubio spoke regarding this item. 
 
A motion was made by Councilman Miller and seconded by Councilman Mendoza to approve the Preliminary 
Subdivision Plat application for Rancho Desierto Bello Unit 14 (Case No. SUB-002526-2023).  The CITY 
CLERK polled the Council:  MILLER – Aye; QUIROZ – Aye; ORTEGA – Aye; RANDLEEL – Aye; URRUTIA – 
Aye; PADILLA – Aye; MENDOZA – Aye.  Motion passed.  
 

9. PUBLIC HEARING: 
Mayor/Planner 
On a Specific Use Permit application (Case No. SUP-002527-2023) for Automobile Service & Repair Station use 
on a property located at 14160 Horizon Blvd., legally described as A Portion of Block 13, Horizon Manor Unit 1 
Replat Subdivision, Town of Horizon City, El Paso County, Texas.  Containing 0.48-acres +/-.  Application 
submitted by Guggenheim Development Services. 
 
Planner, Art Rubio spoke regarding this item.  No one from the public spoke. 
 

10. Discussion and Action: 
Mayor/Planner 
On a Specific Use Permit application (Case No. SUP-002527-2023) for Automobile Service & Repair Station use 
on a property located at 14160 Horizon Blvd., legally described as A Portion of Block 13, Horizon Manor Unit 1 
Replat Subdivision, Town of Horizon City, El Paso County, Texas.  Containing 0.48-acres +/-.  Application 
submitted by Guggenheim Development Services. 
 
A motion was made by Councilman Padilla and seconded by Councilman Mendoza to select option #2 and 
approve the Specific Use Permit application (Case No. SUP-002527-2023) for Automobile Service & Repair 
Station use on a property located at 14160 Horizon Blvd.  Councilman Padilla amended his motion to change 
his selection to option #1 and approve the Specific Use Permit application (Case No. SUP-002527-2023) for 
Automobile Service & Repair Station use on a property located at 14160 Horizon Blvd as is - without 
modifications, Councilman Mendoza seconded the amended motion.  The CITY CLERK polled the Council:  
MILLER – Aye; QUIROZ – Aye; ORTEGA – Aye; RANDLEEL – Aye; URRUTIA – Aye; PADILLA – Aye; 
MENDOZA – Aye.  Motion passed.  
 

11. Discussion: 
Mayor/Planner 
1st Reading of Ordinance _________, an Ordinance on a rezoning application request (Case No. RZ-002523-
2023) to approve a change in zone for four tracts of land from R-2 (Residential) to C-2 (Heavy Commercial), 
legally described as Tracts 1, 10-C, 10 D-1 and 12, Section 32, Block 78, Township 3, Texas and Pacific 
Railroad Surveys, Town of Horizon City, El Paso County, Texas. Containing 5.8326-acres. Application submitted 
by TRE & Associates LLC. 
 
Planner, Art Rubio spoke regarding this item. 
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12. Discussion: 
Mayor/Planner 
1st Reading of Ordinance _________, an Ordinance on a rezoning application request (Case No. RZ-002524-
2023) to approve a change in zone for one lot from R-PD (Residential-Planned Development) to A-1 
(Apartments), legally described as Lot 1, Block 4, Tuscany Park Village Replat "A", Town of Horizon City, El 
Paso County, Texas. Containing 17.8630-acres+/-.  Application submitted by Yasser Haydar. 
 
Planner, Art Rubio and Planner Director, Michelle Garcia spoke regarding this item. 
 

13. Discussion and Action: 
Mayor/Finance Director 
On setting the dates for the budget workshop, hearings on the City budget and tax rate and authorizing the 
Mayor to publish the proposed tax rate based on the filed budget. The recommended date for the budget 
workshop is August 1, 2023.  The date for the Budget Hearing is August 29, 2023 and the Tax Rate Public 
Hearing is September 19, 2023. All budget related meetings are scheduled to be held at 6:00 pm. 
 
Finance Director, Lily Gaytan spoke regarding this item and advised City Council that the Tax Rate Public 
Hearing would take place at the September 12, Regular City Council Meeting instead of September 19, 2023. 
 
A motion was made by Councilman Miller and seconded by Councilman Quiroz to approve setting the dates for 
the budget workshop, hearings on the City budget and tax rate and authorizing the Mayor to publish the 
proposed tax rate based on the filed budget.  The CITY CLERK polled the Council:  MILLER – Aye; QUIROZ 
– Aye; ORTEGA – Aye; RANDLEEL – Aye; URRUTIA – Aye; PADILLA – Aye; MENDOZA – Aye.  Motion 
passed.  
 

14. Discussion: 
Mayor/Municipal Judge 
1st Reading of Ordinance _______, An ordinance of the town of Horizon City, Texas repealing Ordinance No. 
0038, dated November 13, 2012, and amended on December 9, 2014, establishing a curfew for minors; 
providing for findings of fact, severability; repealer; effective date, and proper notice & meeting. 
 
City Atty, Marianella Joseph spoke regarding this item. 
 

15. Executive Session 
The City Council of the Town of Horizon City reserves the right to adjourn into executive session at any time during the course of this 
meeting to discuss any of the matters listed above, as authorized by Texas Government Code Sections 551.071 (Consultation with 
Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 
551.076 (Deliberations about Security Devices,) and 551.086 (Economic Development). 

 
ADJOURNMENT 
 
A motion was made by Councilman Mendoza and seconded by Councilman Miller to adjourn at 7:35 PM. 
 
Approved this _____ day of _____________, 20__. 
 
Attest: 
 
 
_____________________________ 
Elvia Schuller, City Clerk 
 

_____________________________ 
Ruben Mendoza, Mayor 
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Town of Horizon City  Resolution  
EDC Project – Conference Center 
Page 1 of 3 
 

RESOLUTION  

Town of Horizon City  

 

 WHEREAS, the Town of Horizon City Texas passed and approved Ordinance No. 01901 

for the purpose of creating the Town of Horizon City 4B  Economic Development Corporation 

(“EDC”)  a Texas corporation organized and existing pursuant to Chapter 501 and 505 of the Texas 

Local Government Code for the purpose of advancing the economic development of the Town of 

Horizon City;   

   WHEREAS, the EDC is authorized to create, finance, and implement projects  pursuant 

to §501.152 of the Texas Local Government Code; 

   WHEREAS, §505.152 of the Texas Local Government Code authorizes a Type 4B EDC 

to undertake “projects” the Board considers suitable for use for recreational and community 

facilities;  

   WHEREAS, the EDC Board has recognized the need for community facilities in the Town 

of Horizon City to support and enhance the business community; 

   WHEREAS, the Horizon Golf and Conference Center (“Conference Center”) is located 

within the city limits of the Town of Horizon City and has facilities that would be suitable for 

business conferences, small conventions, entertainment, tourist and athletic activities with some 

enhancements and improvements; and 

   WHEREAS, the EDC Board has determined Conference Center is suitable for the uses 

specified in §505.152 of the Texas Local Government Code and desires to create a project to 

enhance and improve the facilities to attract more business conferences, small conventions, 

entertainment, tourist, and athletic activities.  

  NOWTHEREFORE,  BE IT RESOLVED BY THE CITY COUNCIL OF THE 

TOWN OF HORIZON CITY AS FOLLOWS:  

 

 

1. Project:  the EDC is authorized to create a project to enhance and improve the 

Conference Center to attract more business conferences, small conventions, 

entertainment, tourist, and athletic activities to the Town of Horizon City. 

 

2. Performance Agreement:  the project will be memorialized by a Performance 

Agreement containing the following terms:  
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Town of Horizon City  Resolution  
EDC Project – Conference Center 
Page 2 of 3 
 

A. Owners Obligations:  the Owners of the Conference Center agree to make the 

improvements specified on Attachment “A” and to complete those 

improvements by September 6, 2023. 

 

B. EDC Incentives:  the EDC will provide a forgivable loan in an amount not to 

exceed $50,000.00 to assist in the funding of the enhancements. $25,000.00 

will be provided to the Owners within 5 business days of the execution of the 

Performance Agreement and the remaining $50,000.00 will be paid within 5 

business days of completion of the improvements. 

 

C.  Community Facilities:  the Conference Center will be open to the public. The EDC will 

review and approve the fees charged for the use of the Conference Center and will be entitled to 

use of the facilities without charge for EDC business up to 14 days per year for a term of 3years.  

 

 Adopted and approved on the 1st day of August 2023. 

  

                                 Town of Horizon City  

  

  

              By:______________________________  

                                                                                          Andres Renteria, Mayor  

ATTEST:  

  

By:_______________________  

      Elvia Schuller 

       City Clerk 

  

  

APPROVED AS TO FORM  

  

  

By:_______________________  

      Sylvia Borunda Firth  

      City Attorney  
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Town of Horizon City  Resolution  
EDC Project – Conference Center 
Page 3 of 3 
 

ATTACHMENT “A” 

 
Improvements to Conference Center 

 

 

• Install new Carpeting in main conference room.  

• Repaint main conference room.  

• Upgrade audio visual system  

o New Receiver 5.1 Sony Ultrak  

o 2 each-Pyle Bluetooth amp receiver, 200 watt each, with USB, AUX.  / CD 

connections and remote dining and patio  

o 3 each OSD Patio speaker 100-150 watts, five and 5 ¼ with tweeter and base  

o 2 each Benq Projector 4x 3000 lumen projectors for the ball room  

o 2 each Pyle microphones with vhf transmitter  

• Replace all ceiling fans in the basement conference room.  

• Replace pergolas at main conference and outside dining area.  

• Replace dance area flooring.  

• Allow for a total of 14 free events at the conference center for the Town of Horizon City 

or the Horizon City EDC for the term of the agreement. Food and beverages not included. 

With 2 weeks’ notice.   

• Allow for Town of Horizon City and the EDC to utilize Board Room.  

• Collaborate with the Town of Horizon City and the EDC to rebrand the facility to include 

new illuminated business signs.    The EDC may fund business signs.  

• Maintain pool open to the public during the term of the agreement.  

• Submit quotes for initial fund disbursement.  

• All work to be completed by September 6, 2023   
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Town of Horizon City Resolution 
Approving EDC Budget 2023-2024 
Page 1 of 2 

RESOLUTION 

Town of Horizon City, Texas   

WHEREAS, the Town of Horizon City 4B Economic Development Corporation ("EDC") 

is a Texas corporation organized and existing pursuant to Chapter 501 and 505 of the Texas Local 

Government Code known collectively as the Texas Development Corporation Act;  

WHEREAS, Section 7.03 of the Bylaws adopted by the EDC requires a budget for the 

forthcoming fiscal year be submitted to and approved by the City Council of the Town of Horizon 

City; 

WHEREAS, Section 4.03 of the EDC Bylaws contains the following requirements:   

(a) The Board shall submit by August 1 of each year to the City Council its 

proposed activities and financial budget and projection for the following year; 

 (b) It will provide the City with at least annual summaries of all funds that are 

disbursed by the Corporation. Prior to committing to any project, the total cost of 

which will exceed $5,000.00 the Board shall submit to the City, at least thirty (30) 

days prior to committing to the project, a report detailing the amounts to be spent 

and the purpose of the expenditures. Additionally, the Corporation shall submit to 

the City quarterly reports on projects being pursued by the Corporation, listing all 

anticipated expenditures relating to that project for that quarter.    

 WHEREAS, the EDC staff has prepared a proposed budget and the Board of 

Directors has reviewed and approved the budget; and 

 WHEREAS, the EDC Board has authorized the Executive Director to present the 

proposed budget to the Town of Horizon City Council. 

 NOW, THEREFORE BE IT RESOLVED BY THE TOWN OF HORIZON 

CITY COUNCIL AS FOLLOWS: 

The proposed Town of Horizon City 4B Economic Development Corporation Budget for 

Fiscal Year 2023-2024 attached to this Resolution as Addendum “A” (“FY 2023-2024 

EDC Budget) is hereby approved by the Board. 

Approved the  1ST ay of August 2023. 

 

 

(Signatures on next page) 
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Town of Horizon City Resolution 

Approving EDC Budget 2023 -2024 

Page 2 of 2 

 

Town of Horizon City  

By: 

 

Andres Renteria, Mayor   

 

 

ATTEST: 

 

 

By:  

       Elvia Schuller, City Clerk 

 

 

APPROVED AS TO FORM 

By • 

Sylvia Borunda Firth 

City Attorney 
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August 1, 2023

Budget Workshop

Town of Horizon City

Capital Improvement Program & 

Financing Options
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Horizon City CIP

 Charter Requirement for 3-year Capital Improvement Plan

 Most recent Plan adopted by resolution September 13, 2023

 Incorporates vision, goals and projects developed and 
approved in Horizon City’s 2020 Comprehensive Plan 
Update
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Horizon City CIP
 November 2022

 Presentation regarding Proposed 

Regional Park

 Presentation on CIP and Financing 

Options
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January 2023 – updated project listing to reflect current 

project estimates and proposed uses

Horizon City CIP
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Horizon City CIP

February 2023 – Preliminary listing was updated to 

manage debt impact based on required cashflow
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Horizon City CIP
 March 2023 – Council adopted a reimbursement resolution.

 May 2023 – Hilltop Presentation on the Financial Analysis for 
Certificates of Obligation

 June 2023 – Council adopted a resolution indicating a Notice of 
Intent to issue Certificates of Obligation
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From Hilltop Securities Presentation on May 9, 2023, and June 20, 2023
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August 1, 2023

Budget Workshop

Town of Horizon City

Capital Improvement Program & 

Financing Options
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Town of Horizon City
Proposed Budget and 

Property Tax Rate
FY 2024 

Ordinance Introductions August 15, 2023
Budget Public Hearing August 29, 2023

Tax Rate Public Hearing September 12, 2023

1
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 General Fund – Provides funding via property tax, sales tax, 
franchise fees, permits and other revenue for:
◦ Maintenance of existing facilities and equipment
◦ Day to day operations conducted by the Town’s staff

 Debt Service – Provides Funding via property tax revenue for:
◦ Interest on outstanding debt due within the fiscal year
◦ Principal payments on debt due within the fiscal year
◦ Other costs associated with servicing debt

 Street Fund– Provides Funding via ¼ cent sales tax for:
◦ Maintenance of streets existing at the time of the voter 

referendum.  Initial vote in 2013, renewed in 2017 and May 
2021

 Transportation Reinvestment Zone Fund – Funding for road 
improvement via taxes on property improvements within the 
zone.

 Special Event Fund – Provides for the holiday events                                    
sponsored by the Town

Components of the Operating BudgetComponents of the Operating Budget
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General Fund Budget Assumptions

4

 Expenses
a. Non-payroll related expenses held to FY2023 levels or increased 

only as necessary based on history or planned changes
b. $2.50 per hour increase per the Collective Bargaining Agreement 

for all officers covered by the agreement
c. 5.00% increase across the board increase to salaries for all others 

not included in b. above
d. A minimum increase to employee health benefit expense assumed 

pending final renewal rates
e. The TMRS rate decreased from of 5.75% to 5.46% effective January 

2024.  We are proposing the Town contribute an additional 
amount of .14% and increase the rate to 5.60%.  That is the rate 
incorporated in the proposed budget

f. Replacement of four vehicles all under lease agreement
g. Addition of three employees and related expenses

i. Administration – Human Resources Staffing Coordinator
ii. Police – One Patrol Officer and One Lieutenant
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 Revenues

a. 2.00% increase to annualized FY2023 Sales Taxes
b.Franchise fees based on annualized FY2023 revenues, 

except for Telephone which is based on FY2022 revenues
c. ESD revenues per agreement based on estimated average 

cost of a Communications Specialist
d.Building permits – 2% increased over FY2022 actual revenue
e. Citations and Fines – used FY2023 annualized amounts
f. Miscellaneous revenues based on FY2023 annualized 

amounts.  Also includes proposed Vector Control revenues.

General Fund Budget Assumptions (Cont’d)General Fund Budget Assumptions (Cont’d)
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GENERAL FUND
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GENERAL FUND
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Maintenance & Operations Increase
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Interest & Sinking Fund Decrease

10

DEBT SERVICE FUND DECREASE - 2024 BUDGET

1 2023 I & S Budget as Approved 1,865,294 
2 Amendments 0 
3 Revised 2023 I & S Budget 1,865,294 

Add:
4 2019 Certificates of Obligation - Net decrease of principal and decrease of interest (3,200)
5 2014 Certificates of Obligation - Net increase of principal and decrease of interest 3,199 
6 2005 Bond interest decrease (1,579)
7 Other Expenses 0 
8 Subtotal Additional Expenses (1,580)

9 Total Proposed Expenses 1,863,714 

10 Actual Decrease in the expenses (1,580)
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 M & O – Maintenance and Operations
◦ Maintenance of existing facilities and equipment
◦ Day to day operations conducted by the Town’s 

staff
 I & S – Interest and Sinking Funds
◦ Interest on outstanding debt due within the fiscal 

year
◦ Principal payments on outstanding debt due within 

the fiscal year

Components of the Tax Rate
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Comparison of Current and Proposed RatesComparison of Current and Proposed Rates
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 Questions?

Town of Horizon City
Proposed Budget and Property Tax Rate

FY 2024
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