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AGENDA
PUBLIC MEETING
REGULAR CITY COUNCIL MEETING
THE TOWN OF HORIZON CITY, TEXAS
Tuesday, August 10, 2021, 6:00 PM

Notice is hereby given that a Regular City Council Meeting of the Town of Horizon City, Texas will be held on
Tuesday, August 10, 2021 at 6:00 PM at Virtual Meeting , at which time the following will be discussed and
considered:

** OPEN MEETINGS DURING COVID-19 EMERGENCY DISASTER PERIOD **

After declaring a state emergency on March 16, 2020, Governor Greg Abbott temporarily suspended certain
requirements of the Texas Open Meetings Act that require governmental officials and the public to be physically
present at the public meeting location in order to reduce face-to-face contact and mitigate the spread of COVID-19.

Participation by members of the public is welcome. To participate in public comment, interested members of the
public MUST sign up prior to the meeting by emailing citycouncilmeetings@horizoncity.org or calling (915) 852-1046,
EXT #106, or submit their comment or question by emailing citycouncilmeetings@horizoncity.org and the comments
will be read during the Open Forum or the appropriate agenda item.

An electronic copy of the meeting agenda materials will be posted on our City Website at the following link:
https://v3.boardbook.org/Public/PublicHome.aspx?ak=1001244.

The Town Council and staff will participate in this meeting via videoconferencing or telephone conference. Members
of the public may view the meeting online or by videoconferencing via the following:

To watch by videoconferencing:
https://horizoncity.webex.com/horizoncity/j.php?MTID=m24e65cc4 3e33ee24490ffbeb96b97165

Meeting number (access code): 145 834 9132
Meeting password: 3BSiTsUDP34
To Join by Phone

1-844-621-3956
1. Call to order; Pledge of Allegiance; Establishment of Quorum
2. Open Forum:

CONSENT AGENDA
All matters listed under the CONSENT AGENDA are considered routine and will be enacted in one motion.
There will be no separate discussion of these items unless a member(s) of the City Council requests one or
more items be removed from the CONSENT AGENDA to the REGULAR AGENDA for separate discussion and
action prior to the City Council's vote to adopt the CONSENT AGENDA.
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3. Approval of Minutes from: 5
8/4/21 Special City Council Meeting

4. Discussion and Action: 8
Mayor/CIP Manager

On an update on the Capital Improvement Program.

5. Discussion and Action: 31

Mayor/Planning Director

On the appointments/reappointments to the Planning and Zoning Commission and the Board of Adjustment.
6. Discussion and Action: 36
Mayor/Chief McConnell

On the approval of the FY2022 El Paso County 911 District annual budget.

7. Discussion and Action:

Mayor/CIP Manager

On the reappointment of Justin Chapman to the Horizon City Economic Development Corporation Board of
Directors.

8. Discussion and Action:

Mayor/CIP Manager

On the reappointment of Kevin Richardson to the Horizon City Economic Development Corporation Board of
Directors.

9. Discussion and Action:

Mayor/CIP Manager

On the reappointment of Walter Miller to the Horizon City Economic Development Corporation Board of
Directors.

10. Discussion and Action:

Mayor/CIP Manager

On the reappointment of Jerry Garcia to the Horizon City Economic Development Corporation Board of
Directors.

11. Request to Excuse Absent Council Members:

REGULAR AGENDA
12. Discussion and Action: 51
Mayor/CIP Manager
On an update regarding the budget and activities of the Horizon City Economic Development Corporation.
13. Discussion and Action: 62

Mayor/Planning Director

On the award of Solicitation No. 2021-100 - 2020 Street Maintenance Program to Double H Contracting as the
lowest responsive, responsible bidder in the amount of $674,525.50. As part of this award, upon review of the
City Attorney, the Mayor be authorized to sign any and all documents necessary for the execution of this award.

14. Discussion and Action: 82
Mayor/Planning Director

This item was postponed at the 7/13/21 Regular City Council Meeting and at the 8/4/2021 Special City
Council Meeting.

On a preliminary and final plat subdivision applications (#SUB002477-2021) for Aria Subdivision, legally
described as a portion of the E1/2 of the SW1/4 of the SW1/4 of section 39, Block 78, Township 3, Texas and
Pacific RR Co. Surveys, El Paso County, Texas. Application submitted by CAD Consulting Co.

15. Discussion and Action: 94
Mayor/Planning Director

On the preliminary and final plat applications for Horizon Crossing Unit Two (#SUB002479-2021), legally
described as being a portion of C.D. Stewart Survey No. 321, Town of Horizon City, EI Paso County, Texas.
Containing 5.7109 acres. Application submitted by Conde Inc.

16. ANNOUNCEMENT:



Mayor/Finance Director

The Public Hearing on the Proposed FY 2021 - 2022 Budget and Public Hearing on the Proposed Tax Rate will
be conducted on September 14, 2021 at 6:30 pm at 15001 Darrington Road. The adoption of the FY 2021 -
2022 Budget and Tax Rate will be on September 14, 2021.

17. Discussion and Action: 109
Mayor/Finance Director

Update on proposed FY2021-22 Budget, submission of the No-New Revenue Tax Rate and Voter-Approval Tax
Rate for FY 2021-2022 and Council action on Proposed FY2021-22 Tax Rate for publication of notice.

18. Discussion: 144
Mayor/Finance Director

1st Reading of Ordinance , An Ordinance of the City Council of the Town of Horizon City, Texas,
approving the 2021 ad valorem tax rate and levy of assessed valuation of all taxable property within the
corporate limits of the city; providing for penalties and interest; and providing for the following: findings of fact;
severability; savings clause; publication and effective date.

19. Discussion: 166
Mayor/Finance Director

1st Reading of Ordinance No. , An Ordinance of the Town of Horizon City, Texas enacting the
municipal budget for Fiscal Year 2021-2022 fiscal year; funding municipal purposes; authorizing expenditures;
providing for repealer and severability clauses.

20. Discussion: 187
Mayor/Chief McConnell

1st Reading of Ordinance No , An Ordinance of the Town of Horizon City repealing Ordinance
0049 codified as Section 8.04 "Noise" in the Town of Horizon City Municipal Code and replacing it in its entirety;
declaring certain noises to be a nuisance; enacting noise regulations, providing for enforcement including
criminal fines not to exceed $500 and civil penalties not to exceed $100 per offense and injunctive relief.

21. Discussion and Action: 202
Mayor/Chief McConnell

On authorization for the Mayor to sign the 2020 Operation Stonegarden Grant Interlocal Agreement with El Paso
County.

22. Discussion: 218

Mayor/Asst. City Atty

On an update from the Texas Attorney General's Office regarding the Open Meetings Suspension.

23. Executive Session

The City Council of the Town of Horizon City may recess into EXECUTIVE SESSION pursuant to the Texas
Government Code, Chapter 551, Subchapter D, under Article 551.071 — Consultation with Attorney; 551.072 —
Deliberation Regarding Real Property; 551.073 — Deliberation Regarding Gifts and Donations; 551.074 -
Personnel Matters; 551.076 — Deliberation Regarding Security Devices and 551.087 — Deliberation Regarding
Economic Development Negotiations.

Adjournment:

Motion to Adjournment: 2nd




Dated this Friday, 8/6/2021

By:

Elvia Schuller, City Clerk

|, the undersigned authority, hereby certify that the above notice of the Regular City Council Meeting of the Town of
Horizon City, Texas is a correct copy of this notice, and that | posted this notice at least seventy-two (72) hours
preceding the scheduled meeting at the City Hall Bulletin Boards of the Town of Horizon City, Texas on this Friday,
8/6/2021 by 5:00 p.m.

Agenda Removed: Time By

In compliance with the Americans with Disabilities Act, the Town of Horizon City will provide for reasonable
accommodations for persons attending meetings.  Requests for auxiliary aids and services must be made 48 hours
prior to this meeting by calling the City Clerk at (915) 852-1046.



MINUTES
AGENDA
PUBLIC MEETING
SPECIAL CITY COUNCIL MEETING
THE TOWN OF HORIZON CITY, TEXAS
Wednesday, August 4, 2021, 6:05 PM

Notice is hereby given that a Special City Council Meeting of the Town of Horizon City, Texas was held on
Wednesday, August 4, 2021 at 6:05 PM, at City Council Chambers Room, 15001 Darrington Road, Horizon City,

TX 79928, at which time the following was discussed and considered:

1.

Call to order; Pledge of Allegiance; Establishment of Quorum

Meeting called to order at 6:05 pm. Aldermen Renteria arrived after ltem # 7 was taken.  Quorum
Established.

Open Forum:

No one signed up to speak.
CONSENT AGENDA

All matters listed under the CONSENT AGENDA are considered routine and will be enacted in one motion. There will be no
separate discussion of these items unless a member{(s) of the City Council requests one or more items be removed from the
CONSENT AGENDA to the REGULAR AGENDA for separate discussion and action prior to the City Council's vote to adopt the
CONSENT AGENDA.

Approval of Minutes from:
7/13/21 Regular City Council Meeting

Discussion and Action:

Mayor/Planning Director

On the partial acceptance of the Emigrant Road right-of-way improvements as constructed with the Horizon
Country Club Estates Unit Two Replat A subdivision.

Discussion and Action:

Mayor/Planning Director

On a Resolution authorizing the Mayor to sign an online subscription agreement with Dude Solutions, Inc,
for the Event Manager Enterprise additional software.

Discussion and Action:

Mayor/Planning Director

On a Resolution authorizing the Mayor to sign an Advance Funding Agreement for Voluntary Maintenance
by a Local Government (On-System between the Town of Horizon City and the State of Texas, acting by
and through the Texas Department of Transportation) for additional landscaping on FM 1281 (Horizon
Boulevard).

Request to Excuse Absent Council Members:

A motion was made by Alderman Corral and seconded by Alderman Duran to pull Iltem #5 from the Consent
Agenda and be taken under the Regular Agenda, excuse absent Council Member Renteria and approve the
remainder of the Consent Agenda. The CITY CLERK polled the Council: MILLER - Aye; QUIROZ -
Aye; ORTEGA - Aye; RENTERIA - Absent; DURAN — Aye; PADILLA — Aye; CORRAL - Aye.  Motion
passed.
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5.

10.

REGULAR AGENDA

Discussion and Action:

Mayor/Planning Director

On a Resolution authorizing the Mayor to sign an online subscription agreement with Dude Solutions, Inc,
for the Event Manager Enterprise additional software.

Planning Director, Michelle Padilla spoke regarding this item.  Alderman Renteria arrived during the
discussion porttion of this item.

A motion was made by Alderman Corral and seconded by Alderman Duran to approve the Resolution
authorizing the Mayor to sign an online subscription agreement with Dude Solutions, Inc, for the Event
Manager Enterprise additional software. The CITY CLERK polled the Council: MILLER - Aye; QUIROZ
- Aye; ORTEGA - Aye; RENTERIA - Aye; DURAN - Aye; PADILLA — Aye; CORRAL - Aye.  Motion
passed.

Discussion and Action:

Mayor/Planning Director

This item was postponed at the 7/13/21 City Council Meeting and will be postponed to the 8/10/2021
City Council Meeting.

On a preliminary and final plat subdivision applications (#SUB002477-2021) for Aria Subdivision, legally
described as a portion of the E1/2 of the SW1/4 of the SW1/4 of section 39, Block 78, Township 3, Texas
and Pacific RR Co. Surveys, El Paso County, Texas. Application submitted by CAD Consulting Co.

Applicant requested this item be postponed until the 8/10/21 Regular City Council Meeting.

A motion was made by Alderman Miller and seconded by Alderman Ortega to postpone this item until the
8/10/21 Regular City Council Meeting. The CITY CLERK polled the Council: MILLER - Aye; QUIROZ -
Aye; ORTEGA - Aye; RENTERIA - Aye; DURAN - Aye; PADILLA — Aye; CORRAL - Aye. Motion
passed.

Public Hearing:

Mayor/Planning Director

On a request for an exception to Chapter 14, Section 602.8 (Exhibit A), Subsection B.7 of the Municipal
Code to allow for the sale of alcoholic beverages within 300 feet of a day care center for property located at
13791 Horizon Blvd Suite B-9. Application submitted by Rosabel Saldivar Acuna.

Planning Director, Michelle Padilla spoke regarding this item.  No one from the public spoke.

Discussion and Action:

Mayor/Planning Director

On a request for an exception to Chapter 14, Section 602.8 (Exhibit A), Subsection B.7 of the Municipal
Code to allow for the sale of alcoholic beverages within 300 feet of a day care center for property located at
13791 Horizon Blvd Suite B-9. Application submitted by Rosabel Saldivar Acuna.

A motion was made by Alderman Corral and seconded by Alderman Duran to approve the request for an
exception to Chapter 14, Section 602.8 (Exhibit A), Subsection B.7 of the Municipal Code to allow for the
sale of alcoholic beverages within 300 feet of a day care center for property located at 13791 Horizon Blvd
Suite B-9.  The CITY CLERK polled the Council: MILLER - Aye; QUIROZ - Aye; ORTEGA - Aye;
RENTERIA - Aye; DURAN - Aye; PADILLA — Nay; CORRAL - Aye. Motion passed.



1.

12.

13.

Attest:

Discussion and Action:

Mayor/CIP Manager

On a Resolution responding to the Texas Transportation Commission and TXDOT's Request for comment
regarding the 2022 Unified Transportation Plan (UTP).

Planning Director, Michelle Padilla spoke regarding this item.

A motion was made by Alderman Miller and seconded by Alderman Duran to approve the

resolution responding to the Texas Transportation Commission and TXDOT's Request for comment
regarding the 2022 Unified Transportation Plan (UTP). The CITY CLERK polled the Council: MILLER -
Aye; QUIROZ - Aye; ORTEGA - Aye; RENTERIA - Aye; DURAN — Aye; PADILLA — Aye; CORRAL - Aye.
Motion passed.

Discussion and Action:
Mayor/Finance Director
Workshop on the proposed FY 2021 - 2022 Budget.

Finance Accountant, Lily Gaytan and Fince Director, Pat Randleel spoke regarding this item.

Executive Session

The City Council of the Town of Horizon City may recess into EXECUTIVE SESSION pursuant to the Texas Government Code,
Chapter 551, Subchapter D, under Article 551.071 — Consultation with Attorney; 551.072 — Deliberation Regarding Real Property;
551.073 - Deliberation Regarding Gifts and Donations; 551.074 — Personnel Matters; 551.076 — Deliberation Regarding Security
Devices and 551.087 — Deliberation Regarding Economic Development Negotiations.

ADJOURNMENT
A motion was made by Alderman Duran and seconded by Alderman Corral to adjourn at 6:55 PM.

Approved this day of ,20__

Elvia Schuller, City Clerk

Ruben Mendoza, Mayor



Town of Horizon City

Capital Improvement Program

Council Meeting
August 10, 2021




Oxbow & Pawling Street
Improvements

e Have begun coordinating with HRMUD's
water line projects on Breaux and Oxbow

e Pending HRMUD's approval from TXDOT for
finalized schedule 9

e Project will likely follow HRMUD project for
iImprovements on Horizon Blvd., Breaux and
Oxbow
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Municipal Facilities - Phase 1

e Staff continues to work on final application
for USDA which requires a department-
specific environmental document

e Staff coordinating with bond counsel for debt
ISsuance 0

e Environmental report can be finalized by
September 5, 2021 — end of period to allow
for comments from public officials




Municipal Facilities - Phase 1

To meet USDA Requirements, staff is working
on the following:

e Council approval of the letter of intent outlining
loan conditions — programmed for Summer
2021 y

e Updating engagement with bond counsel

e Bond ordinance — coordinating with bond
counsel

e USDA review of final plans and specifications
— coordinating with consultant and USDA




Municipal Facilities - Phase 1
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Rendering from Exigo Architecture — December 2020
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Golden Eagle Park

Construction

Construction contract awarded September 16,
2019

Construction Start — Fall 2019
Scheduled completion date — Fall 2020

During July 2021 °
e Leaks were addressed

e Turf time was granted

Working with contractor to close-out project —

pending final change orders for work completed
and liquidated damages to be assessed.




Desmond Corcoran (Corky) Park
Construction

Construction start — January 11, 2021

Working with HRMUD for sewer line
connection

Added 5 calendar days to project completion
to account for weather delays :

Irrigation work ongoing

Walking path ongoing — may require
modifications to stabilize segment closest to
Senior Center.

Completion winter 2021/2022




| R
> Gl s

m
b

g ple @

a N \
N R

e
| -
©
al
2
| -
@)
S
c
©
| -
@)
o
@)
O
©
c
@)
-
o)
(<))
Qo




Regional Park

0 Following Pegasus’ presentation to Council on
May 24, 2021, staft will develop a plan of action

to follow Council’s guidanoe.

® Next steps

16

® Partner with EDC to delineate responsibilities and

funding

® Develop scope of work for market analysis to

determine amenities

® Develop scope of work for Parks Master Plan




Regional Park

® Goalistoplana regional facility that:
® Meets Town’s needs for park space;

® Includes facilities and amenities that are

sustainable; and
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e Fosters high value commercial development

and activity in the vicinity




Street Maintenance Fund




2020 Street Maintenance Program

¢ Recommended award for Council’s

consideration on August 10, 2021 agenda for

improvements to

o N, Darrington

19

o Duanesburg from McMahon to S.
Kenazo

® Acra




2021 Street Maintenance

Reviewing available funding to develop a pipeline

for maintenance of other eligible streets
®* Breaux — to be packaged with Oxbow &
Pawling
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Funding Updates




e
N. Darrington Reconstruction

e Transportation Policy Board (TPB) approved the 2019
Mobility Plan at its December 13, 2019 meeting.

e Environmental approval expected in October or
November 2021. 22

* Project will be re-scheduled for construction award in
FY 2023

e Town staff continues working with TXDOT and design
team to develop project

-




/N. Darrington Reconstruction -
ROW

e Drainage requires property acquisition in TOD area

e Environmental Clearance scheduled for late summer
2021

* Will prepare for acquisitions by .

e Coordinating with TXDOT for process to acquire parcels
for pond and construction easements for storm sewer
installation;

e Procuring appraisal and review appraisal services
e Procuring ROW professional and surveying services




Safety Projects

e Town submitted several projects for safety funding
consideration through TXDOT

e 2 projects are were approved for construction

e S. Darrington Safety Lighting from Alberton to
LTV Rd. - FY 2023

 N. Kenazo Safety Lighting from Eastlake to
Horizon Blvd. - FY 2022

e Funding agreements and participation must
be developed and funding identified

* Town is responsible for design
e Planning for N. Kenazo Safety Lighting design

24




Funding Updates - 2050 MTP




2050 Metropolitan Transportation Plan
(MTP)

Horizon City Staff submitted projects to MPO as
presented to Council at the June 9, 2020 Meeting.

26

Next steps are to go through project evaluation and
selection at the MPO.




e

Proposed MTP Projects

City
Clty
Project TIRZ | /County
De51gn )
Fundlng

S. Darrington Rd. Repaving (Oxbow to
Alberton)

N.. Kenazo Ave. Reconstruction (Eastlake X

to Horizon)

Alberton Ave/Antwerp Rd. Construction X

Dilley & Delake (TOD Phase 1 Roadways) X

Transit Plaza with park & ride (TOD) X
Horizon City — Socorro Circulator Bus X
Route

Horizon City — UTEP Express Route X
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TIRZ/TOD Update




TIRZ Update

Coordinating with Camino Real Regional Mobility
Authority (CRRMA) for next steps

e Proposed Agreement with CRRMA to assist with
project development;

e Advertising for design of transportation elements
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Town of Horizon City

Capital Improvement Program

30

Council Meeting
August 10, 2021




1 ELIZABETH LUNA
OV PLANNING SPECIALIST/BOARD SECYY
8;)”” (915) 852-1046 EXT. 404
S eluna@horizoncity.org
Date: July 20, 2021
To: Honorable Mayor- Ruben Mendoza

Michelle Padilla, Planning Director
From: Liz Luna, Planning Specialist/Board Secretary

RE: Appointments/Reappointments for Boards and Commissioners

The 2021 terms for appointed officers will expire on August 31, 2021. Commissioners newly
appointed or reappointed will begin the next term on September 1, 2021 through August 31, 2023.
Current members with expiring terms will be asked to apply for reappointment consideration at the
August 2021 City Council meeting. The chart below lists the appointments that will expire.

TERM P&Z COMMISSION ;52': BOA COMMISSION
PLACE | ALDERMAN/COUNCIL e MEMBERS Reg EvenfAlL MEMBERS
Odd)
Mayor, Ruben Appointments: Chosen by place of Appointments: No Place Selection. 5 Reg & 4
Mendoza corresponding Council Person Alternate
"Ar Mayor 2022 Cecily Armstrong 2022 Jorge Ojeda (Chair)
"B" Mayor 2021 Crispin Melendez 2022 VACANT
1 Walter Miller 2022 VACANT 2022 Wilfredo Lopez
2 Scoft Quiroz 2021 VACANT 2022 Cruz Alvarez
3 Charlie Ortega 2022 Charles Bemry 2022 Michael McElraoy
4 Andy Renteria 2021 VACANT
5 Johnny "Doc" Duran 2022 Kelly Duran
6 Rafael (Ralph) Padilla Jr. 2021 Roberto Avila
7 Samantha Corral Matthew Gardea
2021 VACANT
(A) Alt. 2021 Jesus Ramos
2021 VACANT
2021 John Laemlein

Revised July 20, 2021

Application & Process:
Current & newly interested individuals desiring to serve on the Board & Commissions shall submit
an application found on the City’s website linked below.

& Website address:
https://www.horizoncity.org/wp-content/uploads/Board-Commission-Application-1.pdf

< Email, mail or drop off the completed application to Liz Luna (eluna@horizoncity.org)
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https://www.horizoncity.org/wp-content/uploads/Board-Commission-Application-1.pdf

TOWN OF HORIZON
BOARDS AND COMMISSIONS APPLICATION

PLEASE PRINT OR TYPE

Name: C ("\j D @ 'iu\ M -€( e u’u—(‘.l e 2= S‘:’ Home pH
Home address: 3)’0 Scobc,), {)(‘ Cell pH: Gi 1<) SEF-8%9 3
CltY/State 2'+0 ' w LG un C ) 717 le 77? 2 7 Email: o “5 ({‘_/(_/ é‘-)ﬂﬂfZ*EFO- C G

AT é-\l“ om—'“

Occupation: ( cw Sty u-f+: ] S-"‘f “ *"Resident of Horizon City for 20 years; of Texas 549 years

Please indicate the Board or Commission in which you are interested in serving.
(] Board of Adjustment Eﬁanning and Zoning Commission

Provide the name and the date(s) of prior service, if any, on any Horizon board: P 7 Z Zo2o

Are you currently holding any public office or appointment? vu?—s If so, what? P & il

Please list any specific municipal officials’ training, or any special knowledge education or experience that qualifies you fo serve
in the areas you have indicated: 39 Years €x @ e’ eac c in Consteuction o
TN ﬂ’-; [

If applicable, please list any scheduled lramlng efc. you intend to complete that will further qu Latlfy Cerou to serve in the areas
indicated: ny Schedaled Traicg that the el ity s wles |

Explain why you are seeking an appointment. Also, list any business or personal relationships with the city that might create a
conflict of interest or that may affect your ability to serve._ L. ge ¥ii— 1e g el Re aﬁ@c’a.d‘ ol
,& bgb‘ne§3 or "b‘““t’ rc)g“‘.uu\.3hayg

> i ?
What da you perceive to be Horizon City's two greatest strengths? C‘ra wi th s g af (:*‘1 e ‘@ owy
0 s A i “\' ~

Signature: é‘& / / 4/“"{/4 Date: 7-~20—-2/

The City Counci! will receive this form only. Do not send resumes, photographs or letters of recommendation. Mail
form to Board Sec’y; Liz Luna at 14999 Darrington Rd, Horizon City, TX 79928 or email eluna@horizoncity.org. For
more information, call 915-852-1046 ext 404. Your application will be made available to the public upon request.

Public service opportunities are offered by the City of Horizon without regard to race, color, national origin, religion, gender or disability.
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TOWN OF HORIZON
BOARDS AND COMMISSIONS APPLICATION

Horizon City

PLEASE PRINT OR TYPE

Name: ;)cggs,:,j é-?@\hﬁo‘s, 5\’-, \“Y=.  Home pH: \(\\(7\

Home address: Y2555 R\\W\a\\r\ Ov. W70 CollpH:_ AN TAO

City/State: __T=\ po‘csc::hvx Zip: 19A2L, Email ;\‘\I\[‘O‘\W«cﬁ;@ cdo\oti‘.‘t\'ﬂé\CV\c;om
Occupation: N Resident of Horizon City for i:‘e;years; of Texas 4\7_9 years

» ~

., W\ Eeainere . o
Please indicate the Board or Commissten in which you are interested in serving.
\&Board of Adjustment [_] Planning and Zoning Commission

Provide the name and the date(s) of prior service, if any, on any Horizon board: "FD@(\: A
(\N‘OW\ ; P\x\rﬁr \I.QD\'_I_ J\:c_» A&)G\}J; ’%\l_ g s

Are you currently holding any public office or appointment? EAQE If so, what? "?Dq".A

Please list any specific municipal officials’ training, or any special knowledge, education or experignce that qualifies you to serve

in the areas you have ipdicated: \ o [EG\=SYESC) THNOCE e\ W\ SOCWNEE
™ NS O — € e\ CANNC = YA eo X 3
Y50 W A = = 70 o . AW S\ NS W ARSI

If applicable, please list any scheduled training, etc. you intend to complete that will further qualify you to serve in the areas
indicated: WONN

Explain why you are seeking an appointment. Also, list any bysiness or pgrsonal relationships,with the city that might create a

conflict of interest or that mayaffect your ability to serve._\\"reare=s\ W\ G=sah=k ol v e e
- OCNZON\ g O = = OIS s ™Y AMWNSS, o DO SOV \
e \o(\'-%\r\\t\) Wi =

What do you percgive to be Horizon City's two greatest strengths? \ i
Geeh e S

Signature’ B Date: "'\l‘ \ \‘ Z52)

e

The City Council will receive this form only. Do not send resumes, photographs or letters of recommendation. Mail

form to Board Sec’y; Liz Luna at 14999 Darrington Rd, Horizon City, TX 79928 or email eluna@horizoncity.org. For

more information, call 915-852-1046 ext 404, Your application will be made available to the public upon request.

Public service opportunities are offered by the City of Horizon without regard}tg race, color, national origin, religion, gender or disability.




TOWN OF HORIZON
BOARDS AND COMMISSIONS APPLICATION

Horizon City

PLEASE PRINT OR TYPE
Name: John Laemlein Home pH:
Home address: 1600 Hartsdale Dr Unit D Cell pH; 915-497-5001
City/State: Horizon City, Texas Zip: 79928 Email: ielaemlein@gmail.com
Occupation; Commercial property owner/manager Resident of Horizon City for 28 years; of Texas 50 years

Please indicate the Board or Commission in which you are interested in serving.
A Board of Adjustment (] Planning and Zoning Commission

Provide the name and the date(s) of prior service, if any, on any Horizon board: Board Adjustment 2018-current

Are you currently holding any public office or appointment? Yes If so, what? HC Board of Adjustment

Please list any specific municipal officials’ training, or any special knowledge, education or experience that qualifies you to serve
in the areas you have indicated:

If applicable, please list any scheduled training, etc. you intend to complete that will further qualify you to serve in the areas
indicated:

Explain why you are seeking an appointment. Also, list any business or personal relationships with the city that might create a

conflict of interest or that may affect your abi|ity to serve. Horizon City EDC is tenant in one property that | have an ownership interest;
ownership interest in High Desert Plaza & Darrington Park may create potential for conflict of interest (permitting, zoning, other city matters)

What do you perceive to be Horizon C|ty’3 two greatest strengths? Despite recent growth, Horizon City still retains a small town and
community oriented feel. Horizon City also has potential to become a model community for other small cities in the region and the rest of Texas.

‘ —
Signature: é Date: July 11, 2021

7

The City Council will receive this form only. Do not send resumes, photographs or letters of recommendation. Mail
form to Board Sec'y; Liz Luna at 14999 Darrington Rd, Horizon City, TX 79928 or email eluna@horizoncity.org. For

more information, call 915-852-1046 ext 404. Your application will be made available to the public upon request.
34

Public service opportunities are offered by the City of Horizon without regard to race, color, national origin, religion, gender or disability.




TOWN OF HORIZON
BOARDS AND COMMISSIONS APPLICATION

PLEASE PRINT OR TYPE
Name: Robert Avila Home pH: N/A
Home address: 13002 Elgin La Cell pH: 915-253-5082
City/State: __Horizon City, TX Zip: _79928 Email: _avila9070@sheglobal net
Occupation: _Firefiohter/Paramedic Resident of Horizon City for _13 __years; of Texas 49 years

Please indicate the Board or Commission in which you are interested in serving.

[_] Board of Adjustment Planning and Zoning Commission

Provide the name and the date(s) of prior service, if any, on any Horizon board: _Planning and Zoning Commission member
since August of 2015

Are you currently holding any public office or appointment?  Yes If so, what? __Chair Planning and Zonning

Please list any specific municipal officials’ training, or any special knowledge, education or experience that qualifies you to serve
in the areas you have indicated:  Land Use Fundamentals Workshop (March 4th 2021), Career firefighter with 18 years of experience

in the effects that planning and zoning have on public safety. As an owner of several rental properties, it has given me a special

insight as to how appropriate zoning affects its residents and business owners.

If applicable, please list any scheduled training, etc. you intend to complete that will further qualify you to serve in the areas
indicated: _ I remain interest in attending any classes or workshops offered that will enhance my knowledge in the areas of public

service as they pertain to Planning and Zonin , such as open meetings, municipal ethics codes and open records.

Explain why you are seeking an appointment. Also, list any business or personal relationships with the city that might create a
conflict of interest or that may affect your ability to serve.__As the City of Horizon continues to experience explosive growth,
and as I have participated in some of the plannin g of said growth. 1 wish to continue to maintain an active role in the process of
making sound recommendations that will continue to positively effect the future growth of our community. There should be
no conflict of interest, since my rental properties are located in El Paso, TX

What do you perceive to be Horizon City's two greatest strengths? _The town of Horizon City is exactly as it's name implies. We
are a community that is friendly like a small town and yet we are at the same time a city that is looking to the future and consistently

planning ahead for opportunities that will bring good jobs to our city, good neighborhood developments as well as quality of life

_brojects

Signature: ﬁ"\ @'&M/f,&% 41 Date: ?/ G /Z /
(/ = / 7

The City Council will receive this form only. Do not send resumes, photographs or letters of recommendation. Mail
form to Board Sec’y; Liz Luna at 14999 Darrington Rd, Horizon City, TX 79928 or email eluna@horizoncity.org. For
more information, call 915-852-1046 ext 404. Your application will be made available to the public upon request.

Public service opportunities are offered by the City of Horizon without regard3Brace, color, national origin, religion, gender or disability.

———
—_—
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El Paso County 911 District Budget Plan
FY2022

Attached for your review is our proposed budget for FY2022. The El Paso County
911 District Board of Managers has approved this proposed budget. Per our governing
statute the District must present our budget to all of the participating jurisdictions
within El Paso County for their review and approval. The budget will then be formally
adopted by the Board of Managers.

This budget is designed to move the El Paso Region into the next generation of
9-1-1 technology (NG911), interconnecting the community and first responders using
the most efficient tools available. As we stand at the intersection of NG911 and the
internet of things, the District is committed to unlocking the future of NG911 for El
Paso.

We are proud of the excellent service we provide to the El Paso community and
look forward to meeting with you to present our FY2022 budget. Please let us know if
you have any questions and thank you for your support of El Paso’s 9-1-1 system.

Sincerely,

o g A
p AW/ S
S vézz/

Scott Calderwood, Director
El Paso County 911 District
6055 Threadgill Ave.

El Paso, Texas 79924
(915) 832 6812
scottc@elpaso911.org

* Should your jurisdiction choose to take no formal action, this budget will be automatically approved by
operation of statute on the sixty-first day following your receipt of this document.




KL PASO COUNTY 911 DISTRICT

District Mission

The El Paso County 911 District is an emergency communications district, providing 9-1-1 service in
El Paso for over 30 years. Our mission is to make a difference by providing outstanding professional
services that facilitate the vital connection between our community and emergency services.

District Vision

The El Paso County 911 District will be a leader and innovator bringing the latest and most efficient
technology to our 9-1-1 community. We will be a model 9-1-1 center respected by others across the
country. We will be a high performing organization powered by motivated professionals that work
harmoniously and collaboratively to support our mission.

District Governance

The District operates under Texas Health and Safety Code, Chapter 772. It is governed by a Board of
Managers appointed by the entities it serves. By statute the Board is made up of one member from
the County of El Paso, two members from the most populous city in the County (City of El Paso), one
member from the second most populous city in the County (City of Socorro), one member appointed,
at large, by the Board of Managers to represent all other entities within the County, and one member
from the predominant phone service provider (AT&T).

District Funding

The District is funded by 9-1-1 service fees. Fees are collected monthly from both wireline and
wireless phones and remitted to the District. The Board maintains local control of wireline fees and
sets the rate each year as a part of the budget process. For FY2022 the Board has maintained the
fee from FY2015 of $1.38 per residential line and $4.46 per business line.

Wireless fees are set by the State of Texas. For FY2022 the wireless fee is $.50 per line or 2% of any
pre-paid phone service. The fees are collected by the State Comptrollers and distributed to 9-1-1

entities based on population.




2022 BOARD OF MANAGERS

Mike McConnell, Chair
Horizon City Police Department

Tom Whitten
El Paso County Sheriff’s Office

Pete Pacillas
El Paso Police Department

David Burton
Socorro Police Department

Mario D’Agostino
El Paso Fire Department

Monica Ballesteros
AT&T

At-Large Representative

County of El Paso

City of El Paso

City of Socorro

City of El Paso

Primary Phone Service Provider




911 DISTRICT VALUES

"DO THE RIGHT THING"”

BE ACCOUNTABLE

Dependability
Fairness
Transparency

PRACTICE INTEGRITY

Honesty
Professionalism
Trustworthy

COLLABORATE

Build Relationships
Be Creative and Innovate
Teamwork

INSPIRE

Self-Motivated
Enthusiastic

KINDNESS

Respect
Compassion
Service to Others

HAVE FUN




911 DISTRICT STRATEGIC GOALS

Goal One
The El Paso County 911 District will use
people-focused communication when collaborating

with our internal and external stakeholders for
a safer community.

Goal Two

The El Paso County 911 District will be a leader in
providing innovative, reliable and secure technology.

Goal Three

The El Paso County 911 District will administer
fiscal matters through integrity and accountability.

Goal Four

The El Paso County 911 District will use a visionary
approach to develop strategies that challenge the
ever-evolving future.




DISPATCH OFFICES SUPPORTED BY THE

DISTRICT

El Paso County Sheriff’s Office

City of El Paso 9-1-1 & 3-1-1 Communications

City of Socorro Police Department

Anthony Police Department

Horizon City Police Department

Emergency Service Districts (ESD) 1 & 2

UTEP Police Department

El Paso Independent School District Police Department
Socorro Independent School District Police Department
Ft. Bliss Directorate of Emergency Services

El Paso Community College Police Department

Texas Tech University Police Department

Ysleta Del Sur Pueblo

RESPONSE AGENCIES SUPPORTED BY THE
DISTRICT

Anthony Police Department

Canutillo ISD Police Department

Clint Fire Department

Clint Police Department

El Paso County Precinct 1 Constable’s Office
El Paso County Precinct 2 Constable’s Office
El Paso County Precinct 3 Constable’s Office
El Paso County Precinct 4 Constable’s Office
El Paso County Precinct 5 Constable’s Office
El Paso County Precinct 6 Constable’s Office
El Paso County Precinct 7 Constable’s Office
County Fire Marshals (ESD1)

County Fire Marshals (ESD2)

El Paso 3-1-1

El Paso Animal Control

El Paso Community College Police Department
El Paso County Ambulance Service

El Paso Fire Department

El Paso Fire Marshal

El Paso ISD Police Department
El Paso Police Department

El Paso County Sheriff’s Office
Fabens Fire Department

Fort Bliss Fire Department

Fort Bliss Military Police Department
Horizon City Fire Department
Horizon City Police Department
Montana Vista Fire Department
San Elizario Fire Department
San Elizario Town Marshal
Socorro Fire Department
Socorro ISD Police Department
Socorro Police Department
Texas Tech Police Department
UT El Paso Police Department
West Valley Fire Department
YDSP Fire Department




PROPOSED 'Y 2022 BUDGET

Revenue

District Administration

Total Revenue

Adopted FY21

Proposed FY22 Percentage

Budget

9,415,000.00

Budget

8,473,400.00

+/-

-10.00%

9,415,000.00

8,473,400.00

-10.00%

Expenditures

Debt
Bond Debt

Total Debt

Operating
District Administration
911 Network Operations
Facility Operations

Total Operating
Operating Capital
Capital Improvements

Total Operating Capital

Agency Assistance

Agency Support Programs

Total Agency Assistance

Total Expenditures

1,712,225.09 0.00 -100.00%
1,712,225.09 0.00 -100.00%
2,025,449.28 1,942,891.88 -4.08%
3,354,213.00 3,702,007.73 10.37%
866,458.00 819,995.82 -5.36%
6,246,120.28 6,464,895.43 3.50%
670,000.00 995,000.00 48.51%
670,000.00 995,000.00 48.51%
600,000.00 601,500.00 0.25%
600,000.00 601,500.00 0.25%
9,228,345.37 8,061,395.43 -12.65%




7,000,000.00
6,000,000.00
5,000,000.00
4,000,000.00
3,000,000.00
2,000,000.00
1,000,000.00

0.00

5,000,000.00
4,000,000.00
3,000,000.00
2,000,000.00
1,000,000.00

0.00

10,000,000.00
8,000,000.00
6,000,000.00
4,000,000.00
2,000,000.00

0.00

FY 2022 PROJECTED REVENUE

FY22 Wireline and Wireless (CSEC) Estimated Revenue $8,456,800

Revenue Trend Previous Five Years

Wireline
FY17 FY18 FY19 FY20 FY21YTD
Wireless CSEC
FY17 FY18 FY19 FY20 FY21YTD

Total Revenue

FY 2017 FY 2018 FY 2019 FY 2020 Estimated
Fy21




F'Y22 BUDGET SUMMARY

District Administration FY22 $1,942,891.88

Salaries
13 Full-time and 1 Part-time Professionals
Benefits
Health, Dental, Vision, Life, Disability Insurance
Retirement, Employee Assistance Program
Administration Operations
TML Liability Insurance, Public Meetings, Professional Training
Office/printing and administrative supplies
Professional Memberships
911 Alliance, APCO, NENA, SHRM
Professional Services
Audit services, Attorney fees
Shredding services, copier & printer maintenance contracts

911 Network Operations FY22 $3,702,007.73

Telephone Connectivity
Avaya Lease, Call Center Equipment and Replacement
GIS Annual Maintenance: Maptext, 911 Datamaster
Maintenance: AT&T, DIR, ESINet, Vesta, Verizon, Everbridge
Software Upgrade/Maintenance Support
CAD and network maintenance:
Conterra, Presidio, Netmotion, Masser Tech, Deccan
Abila, Solarwinds, Priority Dispatch. GTS Technology Solutions, Hexagon




F'Y22 BUDGET SUMMARY

Agency Support Programs FY22 $601,500.00

Agency Technology Assistance
COEP-Interlocal Agreement-Digital Radio, Public Education Training
Promotional supplies and Telecommunicators Appreciation Week
Certifications/Recertifications

IAED, NENA, APCO, Priority Dispatch

Facility Operations FY22 $819,995.82

Threadgill Facilities

Utilities, C&L Janitorial Services, Union Pacific 4th year parking lease
Maintenance & Services

Cleaning/janitorial supplies, facilities maintenance and repairs

ChemTreat water treatment, gym maintenance, fire inspections
District Fleet Maintenance

Three District vehicles, Quarterly maintenance

Wear and tear repairs, gasoline for vehicles, yearly inspections

Capital Improvements FY22 $995,000.00

Technology Improvements, Vesta System ($550K over 5 years)
Virtual Server Environment Hardware, Call Floor Consoles




PROPOSED BUDGET ALLLOCATION

Agency Support _
Programs '
8%

District
_ Administration
24%




EL PASO COUNTY 911 DISTRICT
FISCAL YEAR 2020 BUDGET SUMMARY

FY20 Adopted FY20 Actual
REVENUES

9-1-1 Service Fee Revenue 9,500,000.00 8,896,056.96

Interest Income 50,000.00 50,094.45
TOTAL REVENUE 9,550,000.00 8,946,151.41
DEBT

Bond Debt 1,712,225.04 1,712,225.04
TOTAL DEBT 1,712,225.04 1,712,225.04

OPERATING

District Administration
9-1-1 Phone System
Computer Network
Agency Support

Facilities

TOTAL OPERATING

OPERATING CAPITAL

PROJECTS

AGENCY ASSISTANCE

TOTAL EXPENSES

669,200.00
2,148,800.00
2,156,500.00

77,650.00
1,031,610.00
6,083,760.00

600,000.00
1,800,000.00

602,000.00

10,797,985.04

1,028,120.24
1,333,478.69
2,291,447.01
79,934.88
913,624.73
5,646,605.55

50,673.62
1,527,447.71
460,130.43

9,397,082.35




Sworn Statement

State of Texas )

County of El Paso )

Before me, the undersigned personally appeared and stated:

I, Scott Calderwood, Executive Director of the El Paso County 911 District, do solemnly swear
that the following Fiscal Year 2020 Budget Summary of revenues and expenditures is a true and

correct report of the financial activities of the District for the fiscal year ending September 30,
2020.

%%/j

Scott Ca ;d’erwood, Execu}liv7/ Director

Sworn to and subscribed this 2274 day of Q 2_”71 2021.
/ %/Wf / Muql,{

Mariza Ma(ﬂihez
Notary Public in and for the State of Texas

My commission expires: 9 - 20 - 202




“Our commitment to live by our shared values is our strategy for success”

El Paso County 911 District
6055 Threadgill Ave.
El Paso, Texas 79924
915562 3911
info@elpaso911.org

Scott Calderwood
Director
915 832 6812
scottc@elpaso911.org




TOWN OF HORIZON CITY

Horizon City MEMORANDUM
Date: August 5, 2021
To: Honorable Mayor and Members of City Council (}U\/ @,k
0
o e
From: Teresa Quezada, CIP Manag q I )

SUBJECT: On an update regarding the budgét and activities of the Horizon City Economic
Development Corporation

The attached reports provide an overview of the FY 2022 Proposed Budget for the EDC, and
the following are highlights of the budget request.

Overview
Sales tax revenues for FY 2022 are estimated at $579,334, a 24.31% increase from the FY
2021 estimated revenues.

Total expenses for FY 2022 are estimated at $623,419 to include operating and project
expenses.

Operating expenses total $390,819 — this is a $10,000 difference from the report due to a
reclassification of the requested $10,000 for a security system from operating to capital costs.
The requested budget is approximately 31% higher than the operating budget for FY 2021.
Staff will highlight the most significant increases to the budget below and during the
presentation at the Council meeting.

Project expenses are $232,600 — this is a $10,000 difference from the attached report for the
security system reclassification.

The difference between the estimated revenues and expenditures is proposed to be covered
by the reserve funds.

Expenditures:

Salaries — Budget requests include the contract salary for the EDC Director and reflect a full-
time executive assistant, this is an increase from FY 2021.

Contract Labor — Budget requests reflect an approximate 33% increase from FY 2021 to allow
for grant writer and other contractual support for the EDC.

Public Relations — Budget requests reflect an approximate 278% increase from FY 2021.
This requested amount reflects the anticipated costs for maintaining a consistent social media
presence as and enhanced public relations during FY 2022.

Staff will be prepared to present the budget and answer questions at the Council meeting.

51




Department Summary - Financial

07-501EDC - Administration-EDC

September 2022 2022 Year To Date
Actual Budget Variance Actual Budget Variance
Total Expenses

Total 51 - Salaries and Benefits

5010-Salaries - 11,780 (11,780) - 150,313 (150,313)

5030-Payroll Taxes - 924 (924) - 11,774 (11,774)

5040-Retirement Benefits - 691 (691 - 8,852 (8,852)

5050-Group Health - 810 (810) - 11,719 (11,719

5090-Unemployment Taxes-Texas - - - - 56 (56)

5350-Insurance - Workmen's Comp - 36 (36) - 465 (465)
Total 51 - Salaries and Benefits - 14,242 (14,242) - 183,179 (183,179)
Total 52 - Personnel Services

5070-Training - - - - 3,403 (3,403)

5080-Travel - 2,337 (2,337) - 14,062 (14,062)
Total 52 - Personnel Services - 2,337 (2,337 - 17,465 (17,465
Total 53 - Supplies

5210-Janitorial Supplies - 89 89 - 1,071 (1,071

5220-Materials & Supplies - 111 (111 - 1,326 (1,326)

5240-Postage - 17 a7 - 204 (204)

5250-Office Supplies - 167 (167) - 2,000 (2,000)

5260-Furniture & Equipment < $2,500 - 833 (833) - 10,000 (10,000)
Total 53 - Supplies - 1,217 (1,217 - 14,601 (14,601)
Total 54 - Advertising, Dues, and Public Notices

5320-Dues - - - - 2,450 (2,450)

5330-Publications & Subscriptions - 18 (18 - 264 (264)
Total 54 - Advertising, Dues, and Public Notices - 18 (@R:)] - 2,714 (2,714)
Total 55 - Professional Fees

5200-City Attorney - 1,391 (1,391 - 16,690 (16,690)

5410-Contract Labor - 4,228 (4,228) - 59,336 (59,336)
Total 55 - Professional Fees - 5,619 (5,619 - 76,026 (76,026)
Total 57 - Maintenance Expenses

5510-Electricity - 50 (50 - 600 (600)

5520-Gas - Natural - 58 (58) - 700 (700)

5530-Gasoline, Oil - 300 (300) - 3,600 (3,600)

5540-Maintenance - Bldg - 213 (213) - 2,550 (2,550)

5550-Maintenance - Equipment - 47 47 - 10,561 (10,561)

5590-Telephone & Communications - 598 (598) - 7,179 (7,179

5620-Rents - Building - 1,234 (1,234) - 14,803 (14,803)

5630-Storage Rental - 167 (167) - 2,000 (2,000)

5640-Software Licensing & Maintenance Fees - 48 (48) - 3,577 (3,577)
Total 57 - Maintenance Expenses - 2,714 (2,714 - 45,570 (45,570)
Total 58 - Other Expenses

5710-Miscellaneous Expense - 67 (67) - 800 (800)

5720-Public Relations - 4,367 (4,367) - 57,404 (57,404)

52
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Department Summary - Financial

5735-Investor Relations
Total 58 - Other Expenses
Total Expenses

Net Total

07-507EDC - Capital Costs-EDC

Total Expenses
Total 70 - Special Projects
7010-Projects - EDC
Total 70 - Special Projects
Total Expenses

Net Total

07-400EDC - Revenues - EDC

Total Revenues
Total 42 - Sales Taxes
4050-Economic Development Fund Taxes
Total 42 - Sales Taxes
Total Revenues

Net Total

Jul 13,2021 05:11 PM (MDT)

- 255 (255) - 3,060 (3,060)
- 4,689 (4,689) - 61,264 (61,264)
- 30,836 (30,836 - 400,819 (400,819)
- (30,836) 30,836 - (400,819) 400,819
September 2022 2022 Year To Date

Actual Budget Variance Actual Budget Variance
- 2,683 (2,683) - 222,600 (222,600)
- 2,683 (2,683) - 222,600 (222,600)
- 2,683 (2,683) - 222,600 (222,600)
- (2,683) 2,683 - (222,600) 222,600
September 2022 2022 Year To Date

Actual Budget Variance Actual Budget Variance
- 48,278 (48,278) - 579,334 (579,334)
- 48,278 (48,278) - 579,334 (579,334)
- 48,278 (48,278) - 579,334 (579,334)
- 48,278 (48,278) - 579,334 (579,334)

53
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Department (CC) Summary
07-400EDC - Revenues - EDC

Previous Department (CC)  07-400EDC - Revenues - EDC Budget Year 2022
Division Economic Development Corporation Accounting Reference 07-400EDC
Department 400EDC - Revenues - Economic Approved No

Development
Stage Budget Entry Manager Pat Randleel (prandleel)
Comments
Description

Revenues for the Economic Development Corporation come from a 0.25% sales tax. This was determined by a voter
referendum in 2011

Justification
Sales taxes have continued to be strong and are therefore being increased annually by 4%

Budget Prior Year Comparison

Object Changes Percent Change 2021 Amount 2022 Amount
Revenues

4050-Economic Development Fund Taxes Increased 24.31 % 466,036 579,334
4600-Prior Year Fund Surplus Not used this year 19,156 -
Total Revenues 19.40 % 485,192 579,334

Budget 5 Year Forecast

2022 2023 2024 2025 2026
Revenues
‘T‘OSO‘EC°”°”“C Development Fund 579,334 602,507 626,608 651,672 677,739
axes
Total Revenues 579,334 602,507 626,608 651,672 677,739
% Increase 4.00% 4.00% 4.00% 4.00%
Net Total 579,334 602,507 626,608 651,672 677,739
2022 Budget Details
54
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Department (CC) Summary
07-400EDC - Revenues - EDC

Objects Comments
Revenues
42 - Sales Taxes
4050-Economic Development Fund  annualized 2021
Taxes increased by 4%
Total
47 - Interest Income
4420-Interest Income
Total
46 - Other Income
4600-Prior Year Fund Surplus by this a
Total
Total Revenues

Net Total

Budget Multi Year Forecast Graph

Expenses vs Revenues (In Thousands)

Budgeted expenses exceed budget revenues

Object Subtotals 2022 Budget

579,334
579,334

579,334

579,334

3,500
3,000
2,500
2,000
1,500
1,000

500

[ Revenues

Budget Pie Charts

Jul 13,2021 05:01 PM (MDT) Department (CC) Summary

2022
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Department (CC) Summary

07-501EDC - Administration-EDC

Object

Expenses

5010-Salaries

5030-Payroll Taxes
5040-Retirement Benefits
5050-Group Health

5070-Training

5080-Travel

5090-Unemployment Taxes-Texas
5200-City Attorney

5210-Janitorial Supplies
5220-Materials & Supplies
5240-Postage

5250-Office Supplies
5260-Furniture & Equipment < $2,500
5320-Dues

5330-Publications & Subscriptions
5350-Insurance - Workmen's Comp
5410-Contract Labor
5510-Electricity

5520-Gas - Natural

5530-Gasoline, Oil
5540-Maintenance - Bldg
5550-Maintenance - Equipment
5590-Telephone & Communications
5620-Rents - Building
5630-Storage Rental
5640-Software Licensing & Maintenance Fees
5710-Miscellaneous Expense
5720-Public Relations
5735-Investor Relations

Total Expenses

Budget 5 Year Forecast

Jul 13, 2021 04:49 PM (MDT)

Changes

Increased
Increased
Increased
Decreased
Decreased
Increased
Unchanged
Increased
Increased
Increased
Increased
Increased
Increased
Unchanged
Increased
Increased
Increased
Decreased
Decreased
Increased
Increased
Increased
Increased
Increased
Decreased
Increased
Increased
Increased

Increased

Percent Change

2021 Amount

2022 Amount

21.28 % 123,941 150,313
23.58 % 9,527 11,774
20.78 % 7,329 8,852
0.21 % 11,744 11,719
14.49 % 3,980 3,403
4.42 % 13,466 14,062
0.00 % 56 56
2.00 % 16,363 16,690
2.00 % 1,050 1,071
2.00 % 1,300 1,326
2.00 % 200 204
81.82 % 1,100 2,000
29.87 % 7,700 10,000
0.00 % 2,450 2,450
1.65 % 260 264
23.58 % 376 465
32.89 % 44,650 59,336
52.00 % 1,250 600
34.88 % 1,075 700
1,100.00 % 300 3,600
2.00 % 2,500 2,550
1,820.18 % 550 10,561
1.83 % 7,050 7,179
2.80 % 14,400 14,803
47.37 % 3,800 2,000
22.26 % 2,926 3,577
23.08 % 650 800
277.66 % 15,200 57,404
2.00 % 3,000 3,060
34.42 % 298,192 400,819
56
Department (CC) Summary
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Department (CC) Summary

07-501EDC - Administration-EDC

Expenses
5010-Salaries
5030-Payroll Taxes
5040-Retirement Benefits
5050-Group Health
5070-Training
5080-Travel
5090-Unemployment Taxes-Texas
5200-City Attorney
5210-Janitorial Supplies
5220-Materials & Supplies
5240-Postage
5250-Office Supplies

5260-Furniture & Equipment <
$2,500

5320-Dues
5330-Publications & Subscriptions

5350-Insurance - Workmen's Comp

5410-Contract Labor
5510-Electricity

5520-Gas - Natural
5530-Gasoline, Oil
5540-Maintenance - Bldg
5550-Maintenance - Equipment

5590-Telephone & Communications

5620-Rents - Building
5630-Storage Rental

5640-Software Licensing &
Maintenance Fees

5710-Miscellaneous Expense

5720-Public Relations

5735-Investor Relations
Total Expenses

% Increase

Net Total

2022 Budget Details

Objects
Expenses
51 - Salaries and Benefits
5010-Salaries
5030-Payroll Taxes

Jul 13, 2021 04:49 PM (MDT)

2022 2023 2024 2025 2026
150,313 157,549 162,017 166,484 166,580
11,774 12,328 12,670 13,011 13,019
8,852 9,218 9,473 9,729 9,734
11,719 11,719 11,719 11,719 11,719
3,403 4,561 3,541 4,702 3,684
14,062 19,010 14,428 19,576 14,809
56 56 56 56 56
16,690 17,024 17,364 17,712 18,066
1,071 1,092 1,114 1,137 1,159
1,326 1,353 1,380 1,407 1,435
204 208 212 216 221
2,000 2,000 2,000 2,000 2,000
10,000 7,500 7,500 7,500 7,500
2,450 2,450 2,450 2,450 2,451
264 268 273 277 282
465 487 500 514 514
59,336 59,978 60,634 61,304 61,987
600 600 612 624 637
700 700 728 743 758
3,600 3,612 3,624 3,637 3,649
2,550 2,601 2,653 2,706 2,760
10,561 572 584 595 607
7,179 7,311 7,445 7,582 7,721
14,803 14,803 14,803 14,803 14,803
2,000 2,040 2,081 2,122 2,165
3,577 3,637 3,698 3,761 3,824
800 800 800 800 800
57,404 58,452 59,521 60,612 61,724
3,060 3,121 3,184 3,247 3,312
400,819 405,050 407,063 421,025 417,977
1.06% 0.50% 3.43% (0.72%)
(400,819) (405,050) (407,063) (421,025) (417,977)
Comments Object Subtotals 2022 Budget
150,313
11,774
57
Department (CC) Summary
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Department (CC) Summary
07-501EDC - Administration-EDC

Objects

5040-Retirement Benefits

5050-Group Health

5090-Unemployment Taxes-Texas

5350-Insurance - Workmen's Comp
Total

52 - Personnel Services

5070-Training

5070-Training

5070-Training

5070-Training
5070-Training

5080-Travel
5080-Travel
5080-Travel

5080-Travel

5080-Travel

5080-Travel
5080-Travel

5080-Travel

5270-Employee Candidate Testing
Total
55 - Professional Fees
5200-City Attorney
5360-Insurance - Liability
5410-Contract Labor

5410-Contract Labor

5410-Contract Labor
5410-Contract Labor
5410-Contract Labor

Total
53 - Supplies

5210-Janitorial Supplies
5220-Materials & Supplies
5240-Postage
5250-Office Supplies
5260-Furniture & Equipment <
$2,500

Total

54 - Advertising, Dues, and Public
Notices

5320-Dues
5320-Dues
5320-Dues
5320-Dues

Jul 13, 2021 04:49 PM (MDT)

Comments

Object Subtotals

2022 Budget

Borderplex Alliance Summit
IEDC Training Course
State Comptroller Tax Workshop

Texas Economic Development Council
Conference

Texas Legislature (El Paso Days)

Austin - State Comptroller Tax Course

Austin - Texas Legislature (El Paso Days)
Denver - Lockheed Martin Supply Chain
Summit

Houston, TX -

Texas Economical Development Confer

Other - Travel

TBA - IEDC Training Course

Washington D.C. - Association of the US Army
Confe

Administrative and Operational Support
Services

Cleaning (Amelia Limon)

Grant Writer

QDMS

El Paso Chamber of Commerce
El Paso Hispanic Chamber of Commerce
International Econ Dev Council
MCA Membership
58

Department (CC) Summary

8,852

11,719

56

465

183,179
685
1,326
179
1,214

3,403
816
2,337
2,856
5,000
918
2,135

14,062

17,465

16,690
10,000
8,600
2,736
20,000
18,000

59,336

76,026

1,071

1,326

204

2,000

10,000

14,601
570
400
455
500

Page 4



Department (CC) Summary
07-501EDC - Administration-EDC

Objects Comments Object Subtotals 2022 Budget
5320-Dues Texas Economic Development 525
2,450
5330-Publications & Subscriptions -
5330-Publications & Subscriptions  El Paso Inc. 45
5330-Publications & Subscriptions ~ Wall Street Journal 219
264
Total 2,714
57 - Maintenance Expenses
5510-Electricity 600
5520-Gas - Natural 700
5530-Gasoline, Oil 3,600
5540-Maintenance - Bldg 2,550
5550-Maintenance - Equipment 561
5550-Maintenance - Equipment Security System 10,000
10,561
5590-Telephone & Communications 7,179
5620-Rents - Building 14,803
5630-Storage Rental 2,000
if;gtzzztr\:\irieLelzensmg & Laserfische 3,000
3,577
Total 45,570
58 - Other Expenses
5700-Bank Charges -
5710-Miscellaneous Expense 800
5720-Public Relations 10,404
5720-Public Relations Social Media - Public Relations 42,000
5720-Public Relations UTEP - Sputhwest Emerging Technology 5,000
Symposium spo
57,404
5735-Investor Relations 3,060
Total 61,264
Total Expenses 400,819
Net Total (400,819)
Budget Multi Year Forecast Graph
59
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Department (CC) Summary

07-507EDC - Capital Costs-EDC

Previous Department (CC)  07-507EDC - Capital Costs-EDC

Division Economic Development Corporation
Department 507EDC - Capital Costs-EDC

Stage Division Review

Comments

Description

Justification

Budget Prior Year Comparison

Budget Year

Accounting Reference

Approved

Manager

2022

No

07-507EDC

Object Changes Percent Change 2021 Amount 2022 Amount
Expenses
7010-Projects - EDC Increased 19.04 % 187,000 222,600
Total Expenses 19.04 % 187,000 222,600
Budget 5 Year Forecast
2022 2023 2024 2025 2026

Expenses

7010-Projects - EDC 222,600 187,652 148,105 148,159 2,814
Total Expenses 222,600 187,652 148,105 148,159 2,814
% Increase (15.70%) (21.07%) 0.04% (98.10%)
Net Total (222,600) (187,652) (148,105) (148,159) (2,814)
2022 Budget Details

60
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Department (CC) Summary
07-507EDC - Capital Costs-EDC

Objects Comments

Object Subtotals

2022 Budget

Expenses
70 - Special Projects

ARM Alli for Regional Mili
7010-Projects - EDC S Group (Alliance for Regional Military

Support
7010-Projects - EDC HTAP Office Electricity
7010-Projects - EDC HTAP Office Gas Service
7010-Projects - EDC HTAP Office Space Rent
7010-Projects - EDC Other Projects
7010-Projects - EDC Polar Services/Entrans
7010-Projects - EDC Regional Park

10,000

1,200
1,400
29,600
52,067
93,333
35,000

Total
Total Expenses

Net Total

Budget Multi Year Forecast Graph

Expenses vs Revenues (In Thousands)

800
600
400
200
0
2022
[0 Expenses

Budget Pie Charts

61
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222,600

222,600

222,600

(222,600)
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TOWN OF HORIZON CITY

MEMORANDUM
Date: August 3, 2021
To: Honorable Mayor and Members of City Council
From: Gerardo “Efisio” Setzu, Purchasing Agent

SUBJECT: Recommended award of RFP No. 2021-100 2020 Street Maintenance
Program Unit Price Contract

On June 14, 2021, staff received proposals for the 2020 Street Maintenance Program
Six proposals were submitted:

RFP No. 2021-100 2020 Street Maintenance Program

Company Amount
Double H Contracting $674,525.50
Del Mar Contracting $684,228.55
Allied Paving $708,202.49
Hawk Construction $896,277.34
Allen Concrete $935,498.75
Ztex Contractors $1,097,891.00

This was a sealed bid and is proposed to be awarded to the lowest responsive and
responsible bidder for a unit price contract. Selection includes confirmation of
successful completion of at least one similar project and one project with at least fifty
percent of the value bid for this project within the last five years. The recommendation is
to award to Double H Contracting based on information provided.

Huitt-Zollars developed the scope of work and has submitted a proposal for Contract
Administration and Oversight due to the nature of the project. Bid Bond is in effect in
accordance with Chapter 2253, Texas Government Code for public works contract.

The project is estimated to start on September 1%to allow for all administrative procedures
to be in place and have all necessary signatures to execute the contract with Double H
Staff will present a proposal and recommendation for construction management at the
August 31, 2021 Special City Council meeting.

Attached is the bid tabulation of all participating contractors and Double H's proposed bid
for review.
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HUITT-ZOLLARS, INC. e 5822 Cromo Drive e Suite210 e ElPaso, TX 79912-5502 e 915.587.4339 phone e 915.587.5247 fax e huitt-zollars.com
August 2, 2021

Michelle Padilla, AICP, CNU-A
Planning Director

Town of Horizon City

14999 Darrington Road
Horizon City, Texas 79928

Re: 2020 Street Maintenance Program
Bid No. 21-100
Recommendation for the Lowest Responsible Responsive Bidder

Dear Ms. Padilla:

We have reviewed the qualifications and financial documents submitted by Double H Contracting,
Inc. We find that they have met the minimum project specific criteria as stated in the Town of Horizon
Proposal—Instruction to Bidders.

Double H Contracting, Inc. has submitted substantial documentation to meet the requirements as
listed in the bid documents. Furthermore, the Key Personnel listed for this project are qualified and
meet the project specific requirements as stipulated in the Minimum General Requirements in the
Supplemental Provisions.

Please do not hesitate to call me if you have any questions on this matter.

Sincerely,
HUITT-ZOLLARS, INC.

7

Roxanna R. Medina, PE, PTOE, CNU-A, LEED-AP
Project Manager

Project File
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Bid Tabulation
Horizon City-2020 Street Maintenance Program
Let Date: June 7, 2021

Double H. Contracting Del Mar Contracting Allied Paving Hawk Construction Allen Concrete Ztex Contractors
ITEM NO. UNITBBID PRICE ONLY. UNIT APPROX. UNIT PRICE TOTAL UNIT PRICE TOTAL UNIT PRICE TOTAL UNIT PRICE TOTAL UNIT PRICE TOTAL UNIT PRICE TOTAL
WRITTEN IN WORDS QTY.
1 MOBILIZATION & DEMOBILIZATION LS 1 $ 32,000.00 | § 32,000.00 | § 34,000.00 | § 34,000.00 | § 25,000.00 | § 25,000.00 | § 40,000.00 | § 40,000.00 | $ 31,150.00 | § 31,150.00 | $ 35934.00 | § 35,934.00
2 STORM WATER POLLUTION PREVENTION PLAN (SWP3 LS 1 $ 5,000.00 [ $ 5,000.00 | $ 4,000.00 | $ 4,000.00 | $ 7,350.00 | $ 7,350.00 | $ 3628.70 | $ 3628.70 | $ 4,500.00 | $ 4,500.00 | $ 11,278.00 | $ 11,278.00
3 TRAFFIC CONTROL MO 8 $ 100.00 | $ 800.00 | § 600.00 [ § 4,800.00 | 12416.25 | $ 99,330.00 | $ 967652 | $ 7741216 | § 3,500.00 | $ 28,000.00 | $ 5,000.00 | $ 40,000.00
4 MILL EXIST. ASPHALT PAVEMENT 1" TO 15" sy 7,365 $ 150 | $ 11,047.50 | $ 210 $ 15,466.50 | $ 136 | $ 10,01640 | $ 080 $ 5,892.00 | $ 173 § 1274145 $ 200 $ 14,730.00
5 REMOVING 2" TO 2.5" EXISTING APHALT PAVEMENT sy 45130 $ 150 $ 67,695.00 | $ 200($ 90,260.00 | $ 146 | $ 65,889.80 | $ 059 $ 26,626.70 | $ 182]$ 82,136.60 | $ 510 $ 230,163.00
6 D-GR HMA TY-D SAC-A PG70-22 1.5" TON 670 $ 84.00 | $ 56,280.00 | $ 69.50 | $ 46,565.00 | $ 64.57 | $ 4326190 | $ 10315 | $ 69,110.50 | $ 109.64 | $ 73,458.80 | $ 91.90 | $ 61,573.00
7 D-GR HMA(SQ) TY-C PG70-22 2.5" TON 6,750 $ 65.00 | $ 438,750.00 | $ 65.00 | $ 438,750.00 | $ 56.34 | $ 380,295.00 | $ 90.49 | $ 610,807.50 | $ 9188 | $ 620,190.00 | 9250 | $ 624,375.00
8 EMULS ASPH (BS OR SUBGR TRT) (SS-1H) GAL 3,900 $ 250 | $ 9,750.00 | $ 550 | $ 21,450.00 | $ 391($ 15,249.00 | $ 786 | $ 30,654.00 | $ 578 $ 2254200 | $ 8.00 | $ 31,200.00
9 FURNISH & INSTALL 'CRACK SEALEANT LF 5,703 $ 500 $ 28,515.00 | $ 1.25] 7,128.75| $ 6.83|$ 3895149 | § 1.21]$ 6,900.63 | $ 645 $ 36,784.35 | $ 400 $ 22,812.00
10 REFL PAV MRK TY | (W) 4" (BRK) (100MIL) LF 4,210 $ 075] $ 3,157.50 | $ 120 $ 5,052.00 | $ 1.26 | $ 5,304.60 | $ 078]$ 3,283.80 | $ 075]$ 315750 | $ 080 $ 3,368.00
11 REFL PAV MRK TY | (W) 4" (SLD) (100MIL) LF 3,020 $ 075 $ 2,265.00 | $ 120 $ 3,624.00 | $ 1.26 | $ 3,805.20 | $ 078 $ 2,355.60 | $ 075]$ 2,265.00 | $ 080 $ 2,416.00
12 REFL PAV MRK TY | (W) 24" (SLD) (100MIL) LF 905 $ 6.00|$ 5430.00 | $ 6.80 | $ 6,154.00 | $ 714§ 646170 | $ 6.65]$ 6,018.25 | $ 632 $ 5719.60 | $ 620 $ 5,611.00
13 PAVEMENT SEALER 4" LF 7,230 $ 035 $ 2,530.50 | $ 007]$ 506.10 | $ 007]$ 506.10 | $ 036 | $ 2,602.80 | $ 034 245820 | $ 040 $ 2,892.00
14 PAVEMENT SEALER 24" LF 905 $ 300]$ 271500 ] $ 165] $ 149325 $ 173 § 1,565.65 | $ 345]$ 312225 $ 330 $ 2,986.50 | $ 320($ 2,896.00
15 PAVEMENT SEALER ARROW LF 6 $ 85.00 | § 510.00 | $ 4200 $ 252,00 | $ 4410 | $ 264.60 | $ 20.72|% 544321 $ 86.25 | $ 51750 | $ 84.00 | § 504.00
16 PAVEMENT SEALER WORD EA 3 $ 85.00 | § 255.00 | $ 4200 $ 126.00 | $ 4410 [ $ 13230 | $ 2072 % 27216 | § 86.25 | $ 258.75 | $ 84.00 | § 252.00
17 PAVEMENT SEALER YLD TRI EA 20 $ 2500 | $ 500.00 | § 525 $ 105.00 | $ 551|$ 11020 | $ 18.14 | § 362.80 | $ 1725 $ 34500 | $ 17.00 | § 340.00
18 PREFAB PAV MRK TY C (W) (ARROW) EA 6 $ 225.00 [ § 1,350.00 | $ 285.00 [ § 1,710.00 | 299.25 | $ 1,795.50 | $ 24191 $ 145146 | § 230.00 | $ 1,380.00 | § 223.00 [ $ 1,338.00
19 PREFAB PAV MRK TY C (W) (WORD) EA 3 $ 265.00 [ $ 795.00 | $ 378.00 | § 113400 | $ 396.90 [ § 119070 | § 290.30 [ § 870.90 | $ 276.00 | $ 828.00 | $ 267.00 | $ 801.00
20 PREFAB PAV MRK TY C (W) (36") (YLD TRI) EA 20 $ 4500 | $ 900.00 | $ 40.00 | $ 800.00 | $ 4200 | $ 840.00 | $ 45.96 | $ 91920 $ 4370 874.00 | $ 56.00 | $ 1,120.00
21 PAV SURF PREP FOR MRK ( 4") EA 7,230 $ 025]$ 1,807.50 | 004§ 289.20 | $ 0048 289.20 | $ 022|$ 1,590.60 | $ 020]$ 1,446.00 | $ 020($ 1,446.00
22 PAV SURF PREP FOR MRK ( 24") LF 905 $ 150 $ 135750 | $ 035]$ 316.75| $ 037 $ 334.85 | $ 1.21]$ 1,095.05 | § 115] $ 1,04075 | $ 200 $ 1,810.00
23 PAV SURF PREP FOR MRK (ARROW) LF 6 $ 3500 | $ 21000 $ 2500 | § 150.00 | $ 26.25 | $ 15750 | $ 3024 | § 181.44 | $ 2875 | $ 17250 | $ 28.00 | $ 168.00
24 PAV SURF PREP FOR MRK (WORD) EA 3 $ 35.00 | $ 105.00 | $ 12.00 | § 36.00 | $ 1260 | § 3780 | $ 3024 | § 2072 % 2875 | $ 86.25 | $ 28.00 | $ 84.00
25 PAV SURF PREP FOR MRK (36")(YLD TRI) EA 20 $ 4000 | $ 800.00 | § 300($ 60.00| $ 315( $ 63.00 | $ 2419 $ 483.80 | $ 23.00 [ $ 460.00 | $ 39.00 [ $ 780.00
ADD ALT FURNISH & INSTALL CITY MONUMENT EA $ 674,525.50 $ 684,228.55 $ 708,202.49 $ 896,277.34 $ 935,498.75 $ 1,097,891.00
$ 708,212.25 $ 896,593.34 $ 935,848.75
($9.76) ($316.00) ($350.00)
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PROPOSAL

TO THE HONORABLE MAYOR AND TOWN COUNCIL
TOWN OF HORIZON CITY
HORIZON CITY, TEXAS

The undersigned having familiarized themselves with the local conditions affecting the cost of work
and with the Contract documents consisting of Invitation to Bid, Instructions to Bidders, General
Conditions, the Contractor's Proposal, Special Bid Conditions, Applicable Wage Rates, the Contract
Form, plans, specifications, and addenda on file in Town of Horizon City, hereby propose to
perform everything required to be performed and to provide furnish and install all the labor,
materials, necessary structure adjustments, necessary tools, expendable equipment, and all utility
and transportation services, and to complete in a workmanlike manner all the work required for the

2020 Street Maintenance Program
BID NO. 21-100

Within the specified limits and in accordance with the plans and Speliicications as prepared for the
Town of Horizon City, including Addenda numbers |, 2. 7
AT THE FOLLOWING UNIT PRICES. '

Each bid must be submitted on the preseribed FORM and All blank spaces for bid prices
must be filled in, in ink or typewritten. FAILURE TO FILL IN ALL BLANK SPACES
SHALL CAUSE THE BID PROPOSAL TO BE DEEMED NOT RESPONSIVE AND BID
PROPOSAL WILL NOT BE CONSIDERED IN DETERMINING THE LOWEST
RESPONSIBLE BIDDER. Line item entries shall prevail over sum total entries. When
discrepancies exist between unit prices and corresponding extended prices, unit prices shall

prevail.

NOTE: The quantities shown in the unit price schedule are ESTIMATES ONLY. They
are shown here only for the purpose of comparing bids as an expected total expenditure.
The City, at its sole discretion, will direct exactly how many actual units will be placed, and
will pay for only those units that are ordered and accepted. No payments will be made
regarding the estimated quantities, they are estimates only.

Estimates are minimums, but not guaranteed minimums, and the contract cost can increase

so long as the unit costs remain the same and the increased funds are appropriated in the
budget.

BID FORM

Proposal 1-C-1 June 2021
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FOR UNIT PRICED BIDS

item | DESCRIPTION QTY UNIT | UNIT PRICE TOTAL _]
1 MOBILIZATION & DEMOBILIZATION 1 s | $32.060 1% 32 000 e
2 STORM WATER POLLUTION PREVENTION PLAN ' ;
(SWP3 L LS | g - -
5,000 S, 000
3 TRAFFIC CONTROL 8 wo g 00 . ” ,KCD -
! S, T
4 MILL EXIST. ASPHALT PAVEMENT 1" TO 1.5" 7,365 SY -
5,50 [ 810475
5 REMOVING 2" TO 2.5" EXISTING APHALT ’
PAVEMENT 45130 Y ls | <D s S ..
. o
6 D-GR HMA TY-D SAC-A PG70-22 1.5" 670 TON $ ?‘-] ™ $ : <0
— | ’sl 2X0- T
7 D-GR HMA(SQ) TY-C PG70-22 2.5" 6750 TON $ - oo $ l—)%{j’ 1 -
1S .~ . .
8 EMULS ASPH (BS OR SUBGR TRT) (SS-1H) 3,900 GAL ? -
Y 2.%2 |%9750.7F
9 FURNISH & INSTALL 'CRACK SEALEANT 5,703 LF $ oo s pi
6. = 2. SIS T
10 | REFL PAV MRK TY I (W) 4" (BRK) (100MIL) 4,210 LF $ .1 S § T <. S
11 | REFL PAV MRK TY I (W) 4" (SLD) (100MIL) 3,020 LF $ - $ 7' g !
c_, ) . b =
12 | REFL PAV MRK TY I (W) 24" (SLD) (100MIL) 905 LF $ — s < JLI =
LO. s % L .
13 | PAVEMENT SEALER 4" 7,230 LF , :
$ .25 |$2g520™
14 | PAVEMENT SEALER 24" 905 LF
s S %2 g =
15 | PAVEMENT SEALER ARROW 6 EA g
$ 3= | ¥g10. =
16 | PAVEMENT SEALER WORD 3 EA — s
$ o= |§ 29SS, —
17 | PAVEMENT SEALER YLD TRI 20 EA .
Y25 = 1% sen.™
18 | PREFAB PAV MRK TY C (W) (ARROW) 6 EA ‘ . g el
=% 1L3s0.
19 | PREFAB PAV MRK TY C (W) (WORD) 3 EA oy i "
52U =8 qac 2t
20 | PREFAB PAV MRK TY C (W) (36") (YLD TRI) 20 EA . ] b
$ 2 1% goo. .=
21 | PAV SURF PREP FOR MRK (4") 7,230 LF $ # s $ l‘((ﬁj ‘@
22 | PAV SURF PREP FOR MRK (24") 905 LF $ J St
LSO [ ¥$),35T. F
23 | PAV SURF PREP FOR MRK (ARROW) 6 EA $ 2 o | g 7(/) o o
24 | PAV SURF PREP FOR MRK (WORD) 3 EA $ — o | g ,,,o
oS, —ll® yof
25 | PAV SURF PREP FOR MRK (36")(YLD TRI) EA ) =
20 $ Yo.— |$ R00.=
TOTAL | $ Zg S0
4 S5
Proposal 1-C-2 June 2021



NOTE:

The quantities shown above ARE ESTIMATES ONLY! They are shown here only for the purpose of
comparing bids as an expected total expenditure. The Town, at its sole discretion, will direct exactly how
many actual units will be placed, and will pay for only those units that are ordered and accepted. Again,
no payments will be made regarding the estimated quantities, they are estimates only.

Proposal I-C-3 June 2021
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PROPOSAL

BID SUMMARY
<o
Total Bid 6’07“{", S2S
(In Figures)

Total Bid S’I-/.' "“\’-’V(ﬁﬂ-&ci S;.-J&A/J—\)l f/’.wf\. '/’ﬁl,-,og th
FfJ - q’ua\-()/h‘-J ‘/l’:, g dsd ﬁ\’ & prwsj ﬁ"z}}[ é O~ Ly

/ (In Words)

Receipt is hereby acknowledged of the following addenda to the contract documents:

Addendum No. 1 dated « )l“&% | 202,\ Received | M Q | { 2 , 2( }2 |
Addendum No. 2 dated ()| lj I f@ 2!}2 | Received .Hl ﬂ &4 = 'ZOE’J

Addendum No. 3 dated IHQL{ rl 2(7.1 ' Received H”\i |5 202,}
Addendum No. 4 dated )5”]4 |El 2(}2| Received,“i\” |Q ZQZI

Addendum No. 5 dated Received

mn@_&@mmm%mo |
CONTRACTOR

BY -
e peideint
TITLE

Seal and Authorization
(if a corporation)

ATTEST: U101 Q[){ WY XQ! @[\KQS
ADDRESS

(s) K51 23S

SECRETARY TELEPHONE

Proposal I-C-4 June 2021



CONTRACT TIME AND LIQUIDATED DAMAGES

Bidder agrees to commence work on a date to be specified in a written “Notice to Proceed”
issued by the City. The Contract Time shall begin on the date to commence work specified in
the Notice to Proceed and shall run for Two-hundred and Forty (240) CONSECUTIVE
CALENDAR DAYS thereafter. Bidder shall Substantially Complete the project within Two-
hundred and ten (210) CONSECUTIVE CALENDAR DAYS after the date to commence work
in the Notice to Proceed. Bidder agrees to pay, as liquidated damages, the sum as specified in
the Special Conditions for each consecutive calendar day after the Contract Time. Bidder agrees

to pay, as liquidated damages, the sum of One-thousand Two-Hundred and Fifty dollars
($1,250.00) for each consecutive calendar day after the date of Substantial Completion, as
hereinafter provided in the General Conditions. Bidder further agrees to pay as liquidated
damages the sum of Six-hundred and fifty dollars ($650) for each consecutive calendar day after
the expiration of the Contract Time for Remaining Work, as provided in Paragraph 6.8.3.1 of the
General Conditions, Section III-A. The unit price quantities of this contract are estimated.

PROPOSAL
BID BOND

Enclosed with this proposal is the required cashier’s check or bid bond for five percent (5%) of
the TOTAL bid price including base bid(s) and alternate(s) which is agreed shall be collected
and retained by the Owner as liquidated damages in the event this proposal is accepted by the
Owner within sixty (60) consecutive calendar days after the date advised for the reception of bids
and the undersigned fails to execute the contract and the required performance and payment
bonds with the Owner within fourteen (14) consecutive calendar days after the date said proposal
is accepted, otherwise the said bid security will be returned to the undersigned as stated in the
Information for Bidders.

Proposal I-C-5 June 2021
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BIDDER REPRESENTATION

THE UNDERSIGNED BIDDER REPRESENTS TO THE CITY AND TO THE OTHER
BIDDERS THAT HIS/HER BID, AND THE ESTIMATES ON WHICH IT IS BASED, HAS
BEEN CAREFULLY CHECKED AND CONTAINS NO ERRORS, AND NOTHING HAS
BEEN OMITTED OR OVERLOOKED IN DETERMINING THE AMOUNTS BID.

sippER's NAME: LOMbYe W (oantrachna | Ince..

(AS IT APPEARS ON ORGANIZATION CERTIFICATE ISSUED BY STATFIN'WHICH COMPANY WAS ORGANIZED)

BY; & Mea. C 2B F-14-222)
) Signature Date
e Boas b (L AR ESI236 (aR) gpl- 251U
Print Signature’s name & title Telephone

|43 m;%, SPOgS ELRasd T el
Addvess N City, State and Zip Code

19301 Paaring Spnngs ARV < =P

Physical Address of Busidess-if different from above City, State and Zip Code

IF THE BIDDER BE A CORPORATION, THE FOLLOWING CERTIFICATE
SHOULD BE EXECUTED:

I, S,lh\‘] {o H‘i n 1.' ) , certify that [ am the 771.‘-:--11 ~d

Secretary of the corporatlon named as Bidder hereinabove; that 4ot o n{ 1'4‘-#..&,(\ 3
who signed the aforegoing contract on behalf of the Bidder, was then sec (Pt :

of said corporation; that said proposal was duly signed for and in behalf of said corporation by

authority of its governing body, and is within its corporate powers.

C RI{E}Rﬁ%;SéCRETARY SIGNATURE AND CORPORATE SEAL

Proposal 1-C-6 June 2021
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STATE OF TEXAS

N’ e’

COUNTY OF EL PASO )

CERTIFICATION OF NONCOLLUSION

The bidder, being sworn, deposes and says, ﬂm\g Ll 4 V),L,,QL / &3

contractor submitting this bid and its agents, officers or employees have r{ot directly or mdncctly
entered into any agreements, participated in any collusion, or otherwise taken any action in
restraint of free competitive bidding in connection with this proposal or with any City official.

O&’.ﬂ.—-{f__’ o /S//—_—_
Sign\a};ure @ /LL_
'e v-é'f.f‘

Title e

SUBSCRIBED AND SWORN to before me by -—74/15570/" /é/ / ﬁ(a 16J on

this _ /Y day of A\kQu‘ 202\ .
¢ é.ﬂﬁgmﬂ%’zaf/ﬁ

: Notar Publlc
iy, CRISTIAN MIGUEL GUTIERREZ y
_:?;6“'& U%’ Notary Public, State of Texas
EDSY S Comm. Expires 10-04-2023 fo - 4 - 2925
% S 132199930 == .
'amﬁfm“ NﬂD —_— My Commission Expires
Proposal I-C-7 June 2021
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THE STATE OF TEXAS } SURETY’S NO. n/a
COUNTY OF EL PASO } BID BOND

KNOW ALL MEN BY THESE PRESENTS, that Double H Contracting, Inc.
(hereinafter “Principal”), as Principal, and _Endurance Assurance Corporation

as Surety, are hereby held and firmly bound unto THE TOWN OF HORIZON CITY, as Owner/Obligee
(hereinafter “Owner”), in the penal sum of _Five Percent of the Greatest Amount Bid

(5% G.AB.) for the payment of which, well and truly to be made, we hereby
jointly and severally bind ourselves, our heirs, executors, administrators, successors and assigns.

SIGNED, this 14th day of Juy , 2021

The conditions of the above obligation are such that whereas the Principal has submitted to the City of El Paso a
certain bid, attached hereto and hereby made a part hereof, to enter into a contract in writing for the 2020 Street
Maintenance Program--Bid No. 21-100 NOW, THEREFORE,

a) If said bid shall be rejected, or in the alternate,

b) If said bid shall be accepted and within fourteen (14) consecutive calendar days after the Principal has received
notice of his acceptance, the Principal shall properly complete, execute, and deliver insurance certificates and a
contract in the form approved by the Owner and shall furnish a bond for his faithful performance of said contract,
and for the payment of all persons performing labor or furnishing materials in connection therewith, and shall in all
other respects perform the agreement created by the acceptance of said Bid, then this obligation shall be void;
otherwise the same shall remain in force and effect, it being expressly understood and agree that the liability of the
Surety for any and all claims hereunder shall, in no event, exceed the penal amount of this obligation, as herein
stated.

The Surety, for value received, hereby stipulates and agrees that the obligations of said Surety and its bond shall be in no
way impaired or affected by any extension of the time within which the OWNER MAY ACCEPT such bid, such extension
to be upon notice to the Surety by the Principal.

IN WITNESS, WHEREOF, the Principal and the Surety have hereunto set their hands and seals, and such of them as are

corporations have caused their corporate seals to be hereto affixed and these presents to be signed by their proper officers,
the day and year first set forth above.

Double H Contracting, Inc. OC—’Q— A ;/5,-'/_’ __(Scal)

Principal — Company Name Signed by (PrincipfAgent)
14361 Roaring Springs 1"“&-1'..)«'0:\ \-\ \ ,u..,;l 95
Address Principal Agent’s NameAPrinted or Typed)
El Paso, TX 79928 Q-5 1~2348 avs . g5 l-237€
City, State, Zip Code Telephone No. Fax No.
r‘";:"-::;':;“ \
Endurance Assurance Corporation _;?: e £
Surety — Company Name Signed by (Surety Abent) (0 SHAI
\&'J: u-f.%;:‘:; b
750 Third Avenue Tricia Balolong, Attorney in Fact \: “euy ’
Address Surety Agent’s Name (Printed or Typed)
New York, NY 10017 1-877-676-7575
City, State, Zip Code Telephone No. Fax No.
Bid Bond I-D-1 June 2021

72



@/ SOMPO INTERNATIONAL
POWER OF ATTORNEY

9395

KNOW ALL BY THESE PRESENTS, that Endurance Assurance Corporation, a Delaware corporation, Endurance American Insurance Company, a Delaware
corporation, Lexon Insurance Company, a Texas corporation, and/or Bond Safeguard Insurance Company, a South Dakota corporation, each, a "Company” and
collectively, "Sompo International,” do hereby constitute and appoint: Tricia Balolong, Aaron Endris, Cathleen Hayles, Allison Cantu

as true and lawful Attorney(s)-In-Fact to make, execute, seal, and deliver for, and on its behalf as surety or co-surety; bonds and undertakings given for any and all
purposes, also to execute and deliver on its behalf as aforesaid renewals, extensions, agreements, waivers, consents or stipulations relating to such bonds or undertakings

provided, however, that no single bond or undertaking so made, executed and delivered shall obligate the Company for any portion of the penal sum thereof in excess of
the sum of ONE HUNDRED MILLION Dollars ($100,000,000.00).

Such bonds and undertakings for said purposes, when duly executed by said attorney(s)-in-fact, shall be binding upon the Company as fully and to the same extent as if
signed by the President of the Company under its corporate seal attested by its Corporate Secretary.

This appointment is made under and by authority of certain resolutions adopted by the sole shareholder of each Company by unanimous written consent effective the 15"
day of June, 2019, a copy of which appears below under the heading entitled “Certificate”.

This Power of Attorney is signed and sealed by facsimile under and by authority of the following resolution adopted by the sole shareholder of each Company by
unanimous written consent effective the 15" day of June, 2019 and said resolution has not since been revoked, amended or repealed:

RESOLVED, that the signature of an individual named above and the seal of the Company may be affixed to any such power of attorney or any certificate relating thereto

by facsimile, and any such power of attorney or certificate bearing such facsimile signature or seal shall be valid and binding upon the Company in the future with respect
to any bond or undertaking to which it is attached.

IN WITNESS WHEREOF, each Company has caused this instrument to be signed by the following officers, and its corporate seal to be affixed this 15" day of

June, 2019.
Endurance Assurance Corporatio e Endurance American l.exon Insurance Company ,.\ Bond Safeguard
i'}/)/) ( /1 ura ce}cfpr ny / / / {},) ( Insurance Congpany
By: / ((/LJ 6 By:/ d(f {ff-‘ r 4( ,44-

Richard Appel &\tﬂ-&lﬁeniur Cuunsel Richard AppaL.S-VP &@anior Counsel Richard Appel; SVR.& Sanior Counsel
n,

QU'F nc *", SR n 8(,
?\. e, 0 5 ‘,0 REES ST - ",
£ & ERPORG Cé;—,, SEB °“4,§?o;—,
S =k K ot
i5 GEAT, %} faf BEAL 15 ‘
2 o2 sl 1998 1Oz INSURANCE
to! 2002 =3 T ‘3§ ', COMPANY
) 59 nanwme 97 % "40- DELAW:\RE.-“?P é s, GO =
= - % et &
“‘g"“ ...... o ‘3" ‘“:f:g Sean '}\\:&g e
“"m.........mv“' iy o™ ACKNOWLEDGEMENT i

On this 15" day of June, 2019, before me, personally came the above signatories known to me, who being duly sworn, did depose and say that heftbaﬂéﬁéﬂoiﬁcer of each
of the Companies; and that he executed said instrument on behalf of each Company by authority of his officg under the by-}§ws of each Company

-
g
-
\
A
LTI

ublic f My Comm]sman Expnres 5!9!23 s

CERTIFICATE

I, the undersigned Officer of each Company, DO HEREBY CERTIFY that:

1. That the original power of attorney of which the foregoing is a copy was duly executed on behalf of each Company and has not since been revoked, amended or modified;

that the undersigned has compared the foregoing copy thereof with the original power of attorney, and that the same is a true and correct copy of the original power of
attorney and of the whole thereof;

. The following are resolutions which were adopted by the sole shareholder of each Company by unanimous written consent effective June 15, 2019 and said resolutions
have not since been revoked, amended or modified:

"RESOLVED, that each of the individuals named below is authorized to make, execute, seal and deliver for and on behalf of the Company any and all bonds,

undertakings or obligations in surety or co-surety with others: RICHARD M. APPEL, BRIAN J. BEGGS, CHRISTOPHER DONELAN, SHARON L. SIMS,
CHRISTOPHER L. SPARRO, MARIANNE L. WILBERT

; and be it further

RESOLVED, that each of the individuals named above is authorized to appoint attorneys-in-fact for the purpose of making, executing, sealing and delivering bonds,
undertakings or obligations in surety or co-surety for and on behalf of the Company.”

3. The undersigned further certifies that the above resolutions are true and correct copies of the resolutions as so recorded and of the whole thereof.
IN WITNESS WHEREOF, | have hereunto set my hand and affixed the corporate seal this 14th day of July 2021

NOTICE: U.S. TREASURY DEPARTMENT'S OFFICE OF FOREIGN ASSETS CONTROL (OFAC)

No coverage is provided by this Notice nor can it be construed to replace any provisions of any surety bond or other surety coverage provided. This Notice provides information concerning
possible impact on your surety coverage due to directives issued by OFAC. Please read this Notice carefully.

The Office of Foreign Assets Control (OFAC) administers and enforces sanctions policy, based on Presidential declarations of “national emergency”. OFAC has identified and listed
numerous foreign agents, front organizations, terrorists, terrorist organizations, and narcotics traffickers as "Specially Designated Nationals and Blocked Persons”. This list can be located
on the United States Treasury's website — hitps://www treasury.goviresource-center/sanctions/SDN-List.

In accordance with OFAC regulations, if it is determined that you or any other person or entity claiming the benefits of any coverage has violated U.S. sanctions law or is a Specially

Designated Nalional and Blocked Person, as identified by OFAC, any coverage will be considered a blocked or frozen contract and all provisions of any coverage provided are immedialely

subject to OFAC. When a surety bond or other form of surety coverage is considered to be such a blocked or frozen contract, no payments nor premium refunds may be made without
authorization from OFAC. Other limitations on the premiums and payments may also apply.

Any reprodue{?ns are void.
Surety Claims Submission: 1Administration@sompo-intl.co
Telephone: 615-553-9500 Mailing Address: Sompo International; 12890 Lebanon Road; Mount Juliet, TN 37122-2870




USE BID BOND FORM ON

PAGE I-D-1

DO NOT SUBSTITUTE BID BOND FORM

NOTE:
THE BID BOND MUST BE SIGNED & SEALED

BY BOTH THE SURETY & THE PRINCIPAL

Bid Bond 1-D-2 June 2021
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AGENT RESIDENT DESIGNATION

2020 Street Maintenance Project

Bid No. 20-100

SURETY INFORMATION

Endurance Assurance Corporation

, as Surety on the Bid Bond for this contract,

hereby appoints the following resident agent who resides within the County of El Paso and to whom
any requisite notices may be delivered and on whom service of process may be had in matters arising
out of suretyship, pursuant to Section 3503.003 of the Texas Insurance Code and Chapter 2253, Texas

Government Code.

Assigned By:

Eric Swanson (_Seal)
Surety Agent

2%

Surety Agent’s Signature

07/12/2021

Date
AGENT INFORMATION
Agent Resident: Eric Swanson
Business Address: 641 N. Mesa
El Paso. TX 79901

Telephone and Fax Nos.: 915-747-4114
Acknowledged By:
Lric_ Stdens on
Agent Resident’s Name (Printed or Typed)

G
Agent Resi'dent’s Signature
Bid Bond I-D-3 June 2021
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SUPPLEMENTAL BIDDER INFORMATION
Part1

PROJECT NAME 2020 Street Maintenance Program
BID NO. 21-100

1. The legal name and contact information of the bidder are:

Company Name Dogpe H (OY\‘V({('H(h lne .
Address WA\ Deaning Sprinés
City, State, Zip B\ 080, Tk ~¥oef  ~
Phone Number 6<) 8‘5’\ - QAUS
Fax Number O]S) L=<\- 2w
Email Address ’hh\ﬂ()\)fﬁ!"\/l )QW\G{H.COM
Tax Identification Number Y46-5930 211
Printed Name of Authorized Agent H‘ec R «L(‘nu/\ "
Title ¢j e pﬂp}/pl-
Date 7~4 - 202

2. The bidder is doing business as a: (h_ﬁ(}{&'h( YU

(Sole Proprietorship, €. o.-pumnon )'c Venture, Partnership, Limited Partnership, Limited Liability Company, etc.)

organized in the County of {SD , State of " TAYA
and is [_] publicly / pr lvatcly owned.

3. The name, title and address of the owner, partner, or officers of the bidder are:

TITLE ADDRESS

L0 Monps — Peesdint X anchser
iy HigdS Vo Ares ot LRI Rear gy S S
QIO H«m‘\t}m NI Resdondk pddMd chameerialnc

4. The names and addresses of all other persons, both natural and corporate, having a substantial
interest in the bidder, and the nature of the interest are:

NI

Supplemental Bidder Information -E- June 2021
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5. The names, addresses and trade classifications of all other building construction contractors in
which the bidder has a substantial interest are:

A

Supplemental Bidder Information I-E-2 June 2021
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SUPPLEMENTAL BIDDER INFORMATION

Part I1

SUBCONTRACTOR AND/OR SUPPLIER IDENTIFICATION

PROJECT NAME: 2020 Street Maintenance Program

BpER: LUl H (ﬁﬁh’ﬁ(’ﬂr@ JV\C

BID NO. 21-100

The Bidder shall indicate below the name of each subcontractor and/or supplier the bidder will
use in the performance of the contract. The Bidder shall specify the work to be performed by the
subcontractor or the materials to be provided by the supplier, the amount of the subcontract or
purchase order, and the percentage of the contract the Bidder will expand throughout the life of
the project. Any changes in subcontractor and/or supplier listed below shall require
additional approval prior to contract execution.

T\ a0, T RO

Name & Address Service / Supplies $Value [ %ol
o e | Sy POANLS | 4 1%
%LL%%?%TYLE;HC‘m \ o ,
SRS T e | MY A L
.i%«k%mfam Caniin Pd é\‘gﬁfm‘ljmﬁl’ o BO00T 55 7

Supplemental Bidder Information

G 65| -
TOTALS: 412,422 .| 7. 7o
(Dollars) . _{ (% of
p -Contract)
Cat

June 2021



SUPPLEMENTAL BIDDER INFORMATION
Part 111

STATEMENT OF INCORPORATED MATERIALS

PROJECT NAME: 2020 Street Maintenance Program
BID NO. 21-100

poper:  DYWole (ot aal lne..

The successful Bidder shall be required to pay state sales tax on materials not incorporated into
the completed project. Materials not incorporated into the completed project include, but are not
limited to, the purchase, rental or lease of tools, machinery and equipment used in the
performance of the awarded contract.

The successful bidder may be required to pay state sales tax on consumables used in construction
contracts. Consumables are items used or consumed by a contractor on a project such as, but not
limited to, non-resuable concrete forms, masking tape, corrugated cardboard, natural gas, and
electricity.

It is the obligation of the Bidder to ascertain the amount of state sales tax to be paid and to
include this amount in his/her bid submitted to the Owner.

The successful Bidder is not required to pay state sales tax on materials incorporated into the
completed project such as mortar, bricks, nails and caulk which are annexed to and become part
of the completed project.

The State of Texas requires a “separated contract” for tax exemption purposes. The Bidder must
separate or identify the amount of incorporated materials to be used in the completed project that
are not subject to state sales tax. This form complies with the requirement.

The amounts entered for base bids, alternates and unit prices are the agreed contract prices for
incorporated materials which are not subject to state sales tax.

SO

Base Bid 674,528 T

&=

Alternates (if any) $ Gg

i
Unit Prices (if applicable) $  pdeeted sl T-C- Ve

Supplemental Bidder Information I-]%—él June 2021



CONFLICT OF INTEREST QUESTIONNAIRE FORM CIQ

For vendor doing business with local governmental entity

This questionnaire reflects changes made to the law by H.B. 23, 84th Leg., Regular Session. OFFICE USEONLY

This guestionnaire is being filed in accordance with Chapter 176, Local Government Code, by a vendor who
has a business relationship as defined by Section 176.001(1-a) with a local governmental entity and the
vendor meets requirements under Section 176.006(a).

Date Received

By law this questionnaire must be filed with the records administrator of the local governmental entity not later
than the 7th business day after the date the vendor becomes aware of facts that require the statement to be
filed. See Section 176.006(a-1), Local Government Code.

A vendor commits an offense if the vendor knowingly violates Section 176.006, Local Government Code. An
offense under this section is a misdemeanor.

1] Name of vendor who has a business relationship with local governmental entity.

N/r&

2]

Check this box if you are filing an update to a previously filed questionnaire. (The law requires that you file an updated
completed questionnaire with the appropriate filing authority not later than the 7th business day after the date on which
you became aware that the originally filed questionnaire was incomplete or inaccurate.)

3| Name of local government officer about whom the information is being disclosed.

N /oy

Name of Officer

4] Describe each employment or other business relationship with the local government officer, or a family member of the
officer, as described by Section 176.003(a)(2)(A). Also describe any family relationship with the local government officer.

Complete subparts A and B for each employment or business relationship described. Attach additional pages to this Form
CIQ as necessary.

A. Is the local government officer or a family member of the officer receiving or likely to receive taxable income,
other than investment income, from the vendor?

|:| Yes [:l No

B. Is the vendor receiving or likely to receive taxable income, other than investment income, from or at the direction
of the local government officer or a family member of the officer AND the taxable income is not received from the
local governmental entity?

l:' Yes |:| No

i] Describe each employment or business relationship that the vendor named in Section 1 maintains with a corporation or
other business entity with respect to which the local government officer serves as an officer or director, or holds an
ownership interest of one percent or more.

N [r

6]
D Check this box if the vendor has given the local government officer or a family member of the officer one or more gifts
as described in Section 176.003(a)(2)(B), excluding gifts described in Section 176.003(a-1).

71
Dz 0 & 2 S ly-2e2)
Signature of vendor doing business with the governmental entity Date
80
Form provided by Texas Ethics Commission www.ethics.state.tx.us Revised 1/1/2021
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STATE OF TEXAS }
Y AFFIDAVIT
COUNTYOF 2l #5350

Before me, the undersigned official, on this day, personally appeared, ‘ﬁ’ @OI’ k“i\ V\( )‘-.O S
, a person known to me to be the person whose signature appears below,
whom after being duly sworn upon his/her oath deposed and said:

1. My name is \—kﬁ:}(ﬁ’f Pﬂmeg . L'am over the age of 18 and am

competent to make this affidavit.

2. ;l am an authorized representative of the following company or firm: DO U\lﬁ“ 'H

i Lﬂ C
%

3. Listed below are all the names the company/firm uses and has used in the past and I attest that all such
names describe the company currently submitting a response to Solicitation No. cX QO ;

steet Hawndene Rogann DId = 21-300

4. In addition to completing this Affidavit, I have included a copy of the Organization Certificate issued
by the Secretary of State of the state in which the company was organized and if using a trade name in the
solicitation documents other than the name under which the company was organized, a copy of the
Assumed Name Certificate/DBA Certificate from the County.

5. Note: This bidder understands that by providing false information on this Affidavit, it
may be considered a non-responsible bidder on this and future solicitations and may result
in discontinuation of any/all business with the Town of Horizon City.

Si gﬁatu re

SUBSCRIBED AND SWORN to before me onthis /4 day of Do /

C b psgizon W-é:m%&ﬁ-v

i — e — Notary y Public
‘g‘,ﬁp{{'f' CRISTIAN MIGUEL GUTIERREZ
§2A %% Notary Public, State of Texas -~ a
=at ﬁ '77 =
%’ﬁ “' Comm. Expires 10-04-2023 (}\r”—ﬁa/’\ M/L f//-"/z’
U, Notary ID 132199930 Print Name

[0~ od - pol 2

My commission expires

Supplemental Bidder Information I-E-7 June 2021
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TOWN OF HORIZON CITY

MEMORANDUM
Date: July 8, 2021
To: Honorable Mayor and Members of City Council
From: Michelle Padilla, Planning Director

SUBJECT: On a preliminary and final plat subdivision applications (#SUB002477-2021)
for Aria Subdivision, legally described as a portion of the E1/2 of the SW1/4 of
the SW1/4 of section 39, Block 78, Township 3, Texas and Pacific RR Co.
Surveys, El Paso County, Texas. Application submitted by CAD Consulting Co.

On June 21, 2021, the Planning and Zoning Commission voted unanimously to recommended
approval of the preliminary and final plat applications for the Aria Subdivision with the condition
that the staff comments be addressed prior to City Council action.

Staff is pending a response from the County of El Paso regarding the required additional right-of-
way. Staff's recommendation will be presented at the City Council meeting.

Attached is the staff report that was presented to the Planning and Zoning Commission and the
plats.
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Horizon City TOWN OF HORIZON CITY

Planning and Zoning Staff Report

Case #: SUB002477-2021 — Aria Subdivision
Application Type: Preliminary Plat
P&Z Hearing Date: June 21, 2021
Staff Contact: Emily Offer
915-852-1046 ext.407; eoffer@horizoncity.org

Address/Location: 15131 Alberton, El Paso County, Texas

Legal Description: A portion of the E1/2 of the SW1/4 of the S1/4 of the SW1/4
Of section 39, Block 78, Township 3,
Texas and Pacific RR Co. Surveys
El Paso County, Texas

Acreage: Approximately 4.9429 £ acres
Property Owner: Martin Monroy

Applicant: CAD Consulting Co.

Nearest Park: Golden Eagle Park

Nearest School: Horizon High School

SURROUNDING PROPERTIES:

Land Use
N Industrial
E Residential
S Residential
SW Residential
LAND USE AND ZONING:
Existing Proposed
Land Use | Residential and Light Industrial Residential
ETJ Horizon City’s 1-Mile ETJ Horizon City's 1-Mile ETJ

Application Description:

The applicant is requesting to subdivide the area into two lots. The proposed subdivision
includes 2 lots, the smallest lot measuring approximately 43,680 square feet and the largest
lot measuring approximately 171,634 square feet.

Staff Recommendation:

Horizon City Vision 2020 Strategic Master Plan does not designate a proposed zone for this
area as it is not within Horizon City's city limits; however, it is within the City's extra-territorial
jurisdiction. Staff recommends APPROVAL of the plat with the condition that all staff
comments shall be addressed prior to City Council action.

Planning Division Comments:

According to Section 5.2.3 of the Subdivision Regulations in the Municipal Code, the
development is required to dedicate property right-of-way along Alberton Ave. as it is
designated as a major arterial on the City's major thoroughfare plan. An additional 25 feet
of right-of-way is required to be dedicated by this development.
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City Council may exempt a developer from having to fully improve a thoroughfare
provided the developer submits a traffic impact analysis (TIA) demonstrating such full
improvements are neither necessitated by, nor attribute to, the new development. To
date, no analysis has been submitted.

Staff continues to work with El Paso County to determine the dedication requirements.

Public Works Director Comments:
Preliminary Plat
1. Missing Benchmark/DATUM
2. Legendis missing existing/proposed contour line information.
3.  Will vehicular access prohibition be required at backside of lot?2 If so, add it on new
note 24.

Final Plat

1. Missing Benchmark/DATUM

2.  Will vehicular access prohibition be required at backside of lot?2 If so, add it on new
note 24,

3. ElPaso County 9-1-1 District approval is required for all lot addresses.

4. Provide a copy of the restrictions and covenants to be recorded, if any.

5. Grading and drainage plans along with Engineering report need to be approved
by the County prior to the plat being recorded.

Town Engineer Comments:
Recommended Conditions for Preliminary Plat Approval:
1. Show location and size of water and sewer lines on plaft.
2. Provide basis for bearing and elevations.
3. The set monuments should have a cap that is fraceable to the licensed surveyor or
the company, per Texas minimum standards.
4, Coordinate with Town for any additional comments.

Recommended Conditions for Final Plat Approval:
1. Provide basis for bearing and elevations.
2. The set monuments should have a cap that is fraceable to the licensed surveyor or
the company, per Texas minimum standards.
3. Verify all dates on plat, they should read 2021.
4. Coordinate with Town for any additional comments.

Engineer’s Report:
1. Is an engineer’s report required for property within the ETJ¢ Provide Engineer’s
report, if necessary.

El Paso 9-1-1 District Comments:
The 911 District has no adverse comments regarding this plat.

El Paso Electric Company:
El Paso Electric has existing facilities serving lot two that are not represented in the final
design. All electric easements shall be shown for approval.

School District Comments:
The Socorro Independent School District has reviewed Aria Subdivision and it is beyond our
jurisdiction.

Clint Independent School District did not provide comments.
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IxDOT Comments:
TXDOT did not provide comments.

El Paso County
Per El Paso County, the subdivision plat is concurred conditionally pending the following:

1. Revise Drainage Report to cite specific case ID for grading and drainage plans.
2. Approval of variance from standard 2.8 (R) by Commissioners Court

El Paso Central Appraisal District Comments:
The EPCAD approves this development.

Attachments:
1-ETJ Map

2 - Aerial

3 - Applications

4 - Preliminary Plat
5 - Final Plat
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Attachment 1: ETJ Map

Aria Subdivision
Horizon City's City Limits
Horizon City’s 1-mile ETJ

Socorro’s 5-mile ETJ
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Attachment 2: Aerial Map
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Attachment 3- Applications

TOWN OF HORIZON CITY MAJOR SUBDIVISION

:lmmmm&u PRELIMINARY APPLICATION

Phone 915-852-1046 Fax 915-852-1005
suBDIVISION PROPOSED NaME: __ A ILLA SU B WiSeen SUBMITTAL DATE: 5/37/303'{

a7

LEGAL DESCRIPTION FOR THE AREA INCLUDED ONTHIS PLAT (IRACT. BLOGK, GRANT.Sle) (/i o i
S Yo oF cﬂrr .u\; TS A0 3. 1SV 3L cg SYUAUEMY
PROPERTY LAND USES: .
ACRES SITES ACRES SITES
SINGLE-FAMILY VAU 3 OFFICE
DUPLEX  ___ STREETAALLEY
APARTMENT - PONDING & DRAINAGE
MOBILE HOME INSTITUTIONAL
P.UD. OTHER
PARK (Min t acre)
SCHOOL i
COMMERCIAL TOTAL NO. SITES e
INDUSTRIAL TOTAL (GROSS) ACREAGE A
WHAT IS THE EXISTING ZONING OF THE PROPERTY DESCRIBED ABOVE? PROPOSED ZONNG.

WILL THE RESIDENTIAL SITES, AS PRU’?ED. PERMIT DEVELOPMENT IN FULL COMPLIANGE WITH ALL ZONING REQUIREMENTS OF THE
EXISTING RESIDENTIAL ZONE{S)? YES [E] NO

WHAT TYPE OF UTILITY EASEMENTS ARE PROPOSED? UNDERGROUND [] OVERHEAD (1] COMBINATION B~
WHAT TYPE OF DRAINAGE IS PROPOSED? (IF APPLICABLE LIST MORE THAN one)__brd “STRL Qopnd s
IF SINGLE-FAMILY OR DUPLEX DEVELOPMENT IS PROPOSED: AVERAGE FLOOR AREA OF HOUSES

ARE SPECIAL IMPROVEMENTS PROPOSED IN CONNECTION WITH THE DEVELOPMENT? YES [ NO [

IS A MODIFICATION OF ANY PORTION OF THE SUBDIVISION ORDINANCE PROPOSED? YES [ NO [
IF ANSWER IS “YES®, PLEASE EXPLAIN THE NATURE OF THE MODIFICATION

. WHAT TYPE OF LANDSCAPING IS PROPOSED? PARKWAY (] MEDIANS (JOTHER [___ad [
. REMARKS ANDIOR EXPLANATION OF SPECIAL CIRCUMSTANCES:

12. WILL PLAT BE RECORDED PRIOR TO SUBDIVISION IMPROVEMENTS BEING COMPLETED & APPROVED? [avES (NG Eana nmiaLs_E /A

IF YES, submit REQUIRED GUARANTEE (SECTION 4.10.3 & 8.1.7, Municode Chapier 10) OR mprovement Cost Estimates & Construction Agreemant

. WILL ANY RESTRICTIONS AND COVENANTS BE RECORDED WITH PLAT? YES [0 NO B INMTALS _F-__A_ iF YES, PLEASE SUBMIT COPY,

14. OWNER OF RECORD AMH;\ YO A VOY Q3-603 390
i TVANE & AL PHONE]
15. DEVELGPER gaa m-.u@'ﬂ,\w « Qs - 633- pudd
[EMAIL) {PHONE)
16, EnoNEER M8 FALVNEEMNG 15 -4y3- Q6 Yy
(NAME & ADDRESS) (EMALL) U’“ONE)
17, APPLICANT. CAD oS W T (& QS -633- 64D
(NAME & ADDRESS) (EMAR) (PHONE)
16. REP/POINT OF CONTACT __ LAl e SUilindle (o qI§-633- p4dy
NAME 8 ADDRESS) JEMAL) JEHOND)

NOTE:
Applicant Is responsibie for all expenses incurred by the City in cannection wath the Prefiminary Plat approval request, Mgbu'lolh‘mffedra
stewmmmmmﬁm\mmaxmmmmmmmw Initials

Applicant Signature EMARL _ Cadceoculten 6L €AQL, (oM

mu:mo}um BE COMPLETE & VAUDATED PRIOR TO SUBDIVISION PROCESSING
Acceptance of fee does not grant acceptance of application.
Non Refundable Deposit $500.00 | Application Fee: $100

Pagetof2 Rev13FEB2020
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1 TOWN OF HORIZON CITY MAJOR SUBDIVISION

18 arigen o FINAL PLAT APPLICATION
Phone 915-852-1046 Fax 915-852-1005
SUBDIVISION PROPOSED Name: A\ L4A SuBb (Vesien SUBMITTAL DATE: 0/)7 /2/"3):\

1. LEGAL DESCR

CF'

& of The SW Vq'
AC(T Al. ¢ [ >

ACRES SITES ACRES SITES
SINGLEFAMILY W a4aq P OFFICE
DUPLEX STREET & ALLEY
APARTMENT PONDING & DRAINAGE
MOBILE HOME INSTITUTIONAL
PUD. OTHER
PARK (Min 1 Acre}
SCHOOL
COMMERCIAL TOTAL NO. SITES 2
INDUSTRIAL TOTAL (GROSS) ACREAGE 8439
S, WHAT IS THE EXISTING ZONING OF THE PROPERTY DESCRIBED ABOVE? ) {1 PROPOSED ZONING.

>

WILL THE RESIDENTIAL SITES, AS PROP , PERMIT DEVELOPMENT IN FULL COMPLIANCE WITH ALL ZONING REQUIREMENTS OF THE
EXISTING RESIDENTIAL ZONE(S)? YES [ NO O

WHAT TYPE OF UTILITY EASEMENTS ARE PROPOSED? UNDERGROUND [ OVERHEAD [ COMBINATION @°

WHAT TYPE OF DRAINAGE IS PROPOSED? (IF APPLICABLE LIST MORE THAN ONE)__ o SATE  PEnmiNt

IF SINGLE-FAMILY OR DUPLEX DEVELOPMENT IS PROPOSED: AVERAGE FLOOR AREA OF Houses __poo ([ KniCw )
ARE SPECIAL IMPROVEMENTS PROPOSED IN CONNECTION WITH THE DEVELOPMENT? YES [J NO [

v P N e e

IS A MODIFICATION OF ANY PORTION OF THE SUBDIVISION ORDINANCE PROPOSED? YES [0 NO (B}
IF "YES", PLEASE LIST SECTION & EXPLAIN THE NATURE OF THE MODIFICATION
10. WHAT TYPE OF LANDSCAPING IS PROPOSED? PARKWAY [0 MEDIANS [ OTHER UJ__ Y WM E-

11. REMARKS AND/OR EXPLANATION OF SPECIAL CIRCUMSTANCES:
12, WILL PLAT BE RECORDED PRIOR TO SUBDIVISION IMPROVEMENTS BEING COMPLETED & APPROVED? m%:oo (BTN M%—

IF YES, submit REQUIRED GUARANTEE (SECTION 4.10.3 & B.1.7, Municode Chapter 10) OR Improvement Cost Estimatas & Construction

13. WILL ANY RESTRICTIONS AND COVENANTS BE RECORDED WITH PLAT? YES [J NO (R INITIALS IF YES, PLEASE SUBMIT COPY.
14. OWNER OF RECORD ___ M AN N 10 [LOY qis-eti \THe
TNAME & ADDRESS) [EWALL) [PHONE)
15, DEVELOPER T -
ADORE 0 L) (PHONE}
16. ENGINEER YS SN NEEMNE? M\- 6*‘*""\ QUT-YY3-ThY
(NAME & ADORESS) ~ ~ EWAL) PONE)
17. APPLICANT
T NANE T ADDRESS) (EMAL) (PNONF)
18. REPPOINT OF conTACT __CAR (O SULTINE €. ralgen sycTinG L6 sor oo US- 035 - 642
TNAME & ADDRESS) {BAAL) TPHONE)

NOTE: Appﬁmmmmmmwmwwmciynmmmwwwm including but not limited to
attorney's fees, fion. Charges exceeding deposit will be invoiced ssparslely. Initials

Aoplcant Signate % el y hee ltymonray@Yahec.c

APPLICATION MUST BE COMPLETE & VALIDATED PRIOR TO SUBDIVISION PROCESSING
Acceptance of fee does not grant acceptance of application.
Non Refundable Deposit $500,00 | Application Fee: $150

Page 102 Rev 13FEB220

89



'

[l [

w_

|
i
H
'
1
1
1
!
!
i
1
!

i

Plat

Attachment 4 - Prel

imindary

S A e,

THE SW 1/4 OF SICTION 89. DLOCK 78, TORNSHIP &,

Sus

90

LOCATION MAP: 1"w=800"




Attachment 5 - Final Plat

3k ARIA SUBDIVISION

L A PORTION OF K 1/3 OF THE SW 1/4 OF THE 8¥ 1/4 OF
~ THE 5¥ 1/4 OF SECTION 86, 78, TOWNSHIP 8,
TEXAS AXD SURVEY

EL PASO COUNTY, TEXAS

: CONTAINIVG, ASEV20 3P ON 40400 4RSS &
1 - LA
}
1

e souR I o
= ’ i =i TOvE v mawized mite Tevé swddei
L B omemasemtimennmazy,
- [ prionedrd
@ ] -

EEKEET TeaEew
-

TRRE
T,

2 s co o ¢ o B
e LT — e

i
i
N
]
i
]
]
I
1
i
i
il
i
o

T ) ...
- | [} w2 g |

sje
aln
]

. Y B+ s T 0 0

- O e i

mn.
e C

-

——

91



L. ARIA SUBDIVISION

40 /, 39
ARIA SUBDIVISION FOUND
__ A PORTION OF E 1/2 OF THE SW 1/4 OF THE SW 1,/4 OF
DESCRIPTION OF REVISION
— RSP THE SW 1/4 OF SECTION 39, BLOCK 78, TOWNSHIP 3
1. REVISE COMMENTS FROM COUNTY OF EL PASO FROM 03—10-20 04—-06-20 EA % 4 4 ?
2. REVISE COMMENTS FROM COUNTY OF EL PASO FROM 04-27-20 |05-04-20 EA ﬂ@k&&m k&.z.b wk&Q.N..N‘J.N.Q mk&thQk&b QQ. mqm ﬁ\m_M\
3. REVISE COMMENTS FROM COUNTY OF EL PASO FROM 05-11-20 05-14—-20 EA ” .m_h .ﬁk&mo QQQZNJM\» ﬂ@k&&m
| .
a. | , | CONTAINING: 215,314.29 SQ.FT. OR 4.9429 ACRES £
|
i . o X437-40 PRELIMINARY
_ 4135.91 ! X
ng | 4138.03
qmqmqmm%mqwow SITE < Wik oF oW 1
o W1/2 OF SE 1/4 OF SW 1/4 OF SW 1/4
© VOLUME 72, PAGE 42 | DOC#20180029950
I o | PLAT RECORDS EL PASO COUNTY , OF NW 1/4 OF NE 1/4 | ommo RECORDS
) DOC#20090049924 N EL PASO COUNTY
™~ | DEED RECORDS
< EL PASO COUNTY
n | ﬁ , X
! | CHAINLINK o |
- - - FENCET T T T T T T e — — —— —— x — - — — —
4136.15 o ° . . 4137.22 , 137,31 ]
P _ N89°57°'47”E ¢ 328.89 clf | R
@ -0 — = . - - — — = - - X _ -— e X X X X 3¢ x X X X X X X X X = M_#ww.mu ng X
| , S89°57°47"W 328.89° 413518 - T - - = - - - - - - - - - - - - - — —— — - — - — -
20' ACCESS EASEMENT ng 0.2' —=f<— ﬁ areee I
. o 20" ACCESS EASEMENT
| | . , ] -
| ¥ 135 - " j
4135.51 | X 4= N
of 4132.78 x4136.33
| n
, ! 4136.82 X ¥, 4135/64
[ ) cbwpi s \ng 4136.52
Xng
Xnmum.wm Mpww.mmﬂ
I g
| | O
, _ 15 ' LEGEND
m X = GAS METER
| X NATURAL
) | ! g GROUND ® | = WATER METER
M | b POND " R[] = T. RISER
5 | - @ | = POWER POLE
m %%@NA —> | = GUY WIRE
| c 4137.68 ] -
8 | ( cbw » (413649 NG = NATURAL GROUND
_ 4135.54 5(4136.44 " CONC | = CONCRETE
W Xng ng
= EOP = EDGE OF PAVEMENT
% 4135.39 :
GRAPHIC SCALE 3 ng - ! CBW | = CINDER BLOCK WALL
5 Lor 1 @ L CLF | = CHAINLINK FENCE
50 0 28’ 50 100° 200° ! 7 © o -
< i WF | = WIRE FENCE
I ——
, %“r o 15151
| AIBERTON AVENUE
| LOT 1 <
( IN FEET ) 171,633.83 sq.ft. - %
1 inch = 50" ft. 3.9401 acres W 1/2 OF SE 1/4
[ L ' OF SW 1/4 OF SW 1/4
| | ¥ # ' 7 DOC#20050032158
2 . DEED RECORDS
4135.3 Xnm 34.74 Xu%w.oo Xnmum.u» u%m i EL PASO COUNTY
. X
[ X & [
. ! | 4133.70 = 4137.56
PLAT NOTES AND RESTRICTIONS: e G y ' Xng
1. Buildings shall be set as follows: from the County Road right—of—way, 20 feet; from the side street m P 2
right—of—way, 10 feet; and from other adjoining property lines, 5 feet; from rear property, 25 feet. @ @ ha
2. The finish floor elevation of any residence shall be at least 18" above the average height | | 10 a SECTION 39
of the curb in front of the lot, or at least 12" above the natural ground level surrounding the E | \\I 0" UTILITY EASEMENT < = " BLOCK 78, TOWNSHIP 3, BENCH MARK:
foundation, whichever is higher. N — — © = TEXAS AND PACIFIC CITY MONUMENT AT INTERSECTION OF
. ¢ . . | _ e W S DOC#20190008460 i RAILROAD CO. SURVEY
3. No more than one single—family detached dwelling shall be located on each lot. . DEED RECORDS )
. . ) ! L . ~ S S — < RIFTON AND DUST DEVIL.
4. Construction of residential housing within any area of the subdivision that is in the 100—year R EL PASO COUNTY w BENCH MARK ELEV.— 4024.78'
floodplain is prohibited unless the housing qualifies for insurance under the National Flood ! [ m [ — -
Insurance Act of 1968 (42 U.S.C. Section 4001 through 4127). QN ! g CONTOUR INTERVAL 1 FOOT
5. Each drainage easement shall be kept clear of fences, buildings, plantings and other ! =< 4136.90 CONTOUR LABEL 5 FEET
obstructions that would interfere with the operation and maintenance of the drainage swales. N H Q || x4136i66 ng X
6. This property lies in Zone X", as designed by F.E.M.A. El Paso County, Community Panel Q ! 2 , Xg>1® 4135.0 X687 ng
No. 480212—-0250 B, Dated September 04, 1991. ~ w , (4135.63 '
7. Restrictive Covenants for this property are filed in the EI Paso County Clerk’s Office, Instrument QO o e ng —— '
No. Date N 8 : — CHAINLINK Xum,ﬁ.% - - - N892725EF _ _ == —
8. Tax Certificates for this property are filed in the El Paso County Clerk's Office, Instrument E e Ll m FENCE 164.44
No. Date =W 7
o ]
9. The Owner/Developer the owner and subdivider of Aria Subdivision, retains an easement upon W.uu M m BLOCK 1 ,W @ (]S
each lot for the purpose of installing an approved on—site sewage facility (OSSF) on the lot. N 8 HUTTON SUBDIVISION .5 o 74 2
10. The Owner/Developer has provided adequate storm runoff and ponding provisions prior to = N = VOLUME 72, PAGE 58 ™ TI IJ NATURAL 0
sale of any lots. el m PLAT RECORDS EL PASO COUNTY .2 _ GROUND .,3
11. Each lot has a 15’ wide private draihage easement running along existing road to carry runoff away n, ™Y -2
from roads. The abutting properties are not permitted to drain directly into this easement except | oO _ mo
by means of a drainage structure approved by El Paso County. Sl | - o
12. Aria Subdivision is subject to on-—site ponding of stormwater runoff, lot owners are responsible Z 4 | G s o WN._QWN._\».N\ N\Qﬂr@
for maintaining adequate provisions to accommodate all stormwater runoff generated from their ” Lor 2 113250 > X478 ng (1)) 2 RESTIDENTIAL
respective lot, plus one—half of the runoff generated from all abutting street rights—of—way ng j _ X ] X—
directly fronting the lot. I _ ummw.ﬁ _ w:uﬂu» x/xl.wﬁ_fw_ﬂ%
13. All storm run—off shall be addressed within the subdivision boundaries through the use of on-—site = x o_e;
ponding as described in Case ID 20—-055. _ g CHAINLINK
14. Water supply will be provided by the Horizon Regional Municipal Utility District. ” | 0 =— FENcE
15. Postal delivery service within the subdivision will be provided using neighborhood delivery and I _ W_u l 7
collection box units. D ~
16. A new Grading and Drainage report prepared by a Texas licensed engineer is required to be submitted for | g | 5 S LOoT 2 M
review and concurrence by the County Planning and Development prior to any additional/new development. z | = POND ¥ z 43680.45 sq.ft. - 9 137.36
17. All ponds will be constructed prior to the filing of the plat. | 2, 8 _ ngses | bldg 8 ] ~1:0027 acres W cif 4
18. The Owner/Developer will install all utility service lines to the property lines unless otherwise 29 _ nmufom ng, TN - Xnmum.um Iv-\llm.m.
approved, in writing, by the County Planning and Development Department. vin l80.5" X ,
19. Lot owner is responsible for maintaining driveways and parkways abutting their property. Xnmum.mm . Te zom_wm;_.._ozm o 72:0 I
20. Lot owner is responsible for constructing driveways. | [ 41348 _ 15.9" —] < YO REMAIN 2 ' A_A_“um.ﬁ
21. This property lies within the Clint Independent School District. | of _ by °° 76.4 i X _ T e ¢ ﬁ
22. Set 1/2” Rebar at all property corners unless otherwise noted. _ - | N STEPS %aﬂm.mm%kz:zx x
23. Each access easement shall be kept clear of fences, buildings, plantings and other obstructions f——— — — = — FENCE M
that would interfere with the use of the easement for abutting properties. | | m — “ ﬁ’x -.
| £ ! POND | ]
_ & ! F b T
1513 Tt 1514 < I
_ L N R AR
oS . 15" PRIVATE DRAINAGE EASEMENT | x # " M
1" IRON ROD — — J - - P . | 4136.56
20' ACCESS EASEMENT w WIRE —WIRE— < clfpl S —
40 39 ERnR" , 1.0' 4133.69 , H134.40 443489 x FENCE FENCE n ) 1
S o __ . _ N\8g5806"E - - 328.91" P.0.B. cifpole 164,45’ wm wf oM 164.45" ﬁ“uo.mu 28 41.35.89 METES & BOUNDS DESCRIPTION OF ARIA SUBDIVISION
LOCATION MAP: 1”=600’ T e X s _M et e — e LN N S M & < o
o —_— 415 46 ng —a— E E E S89°58°'068"°W 328.89——¢ ey A - B — Exhibit A
5 4133.44 413513 ‘ 4135.58 .
| = ” - eop” _ _ eop eop op 4136.54 FIELD NOTE DESCRIPTION of a portion of the East 1/2 of the Southwest 1/4 of the
| 4132.20 7 7 7 7 7 7 77 777 P
_ eop 7 7 7 ~ ™ Southwest 1/4 of the Southwest 1/4 of Section 39, Block 78, Township 3, Texas and Pacific
- — - 4132.34
U - - - - - S - i - - %uu.mm < - S fCad - — I@I — = _ x4135.83 _ __\/4136.46 4136.61 _ Railroad Company Surveys, El Paso County, Texas, being more particularly described by metes
& >w~> g “ / y » , 60’ m.m.s.n\.,w,w , n_ a T TASFRATT ol - and bounds as follows:
& LU /i 2. V77 y7/i y/i V772 /A 7/ y7/i 773 V773 V772 y7/i V773
. | g 41321 7133.35 =
v mcw—u~<~m~oz OWNER/DEVELOPER: [ | w eop eop #134.29 =) cop>28 4135.46 qon° mem‘mm COMMENCING FOR REFERENCE at a found 1” rebar at the common boundary section
P MARTIN MONROY - o _ h[ o o )y eop corner of Sections 39, 40, 45 and 46, same being the easterly right—of—way line of Ascencion
o
O 15131 ALBERTON AVE. 7 CC e A e e —— - Drive (100° R.O.W.) and the northerly right—of—way line of Alberton Avenue (60" R.0.W.);
Z ! &~ ;7 THENCE, leaving said common section corner and easterly right—of—way line of Ascencion
WW._ EL PASO, TEXAS 79928 , 0 , Drive and dlong the northerly right—of—way line of Alberton Avenue, North 89'58'06” East, a
< ALBERTON. AVENLE PHONE: (915) 633—6422 LoT 17 LOT 18 o Lot 18 , e MWMH_MS of 328.91 feet to set iron rod at the POINT OF BEGINNING of the herein described
~
SURVEYOR: BLOCK 1 Qs BLOCK 8 7 THENCE, leaving said northerly right—of—way line of Alberton Avenue, North 00°32'35"
- = CAD CONSULTING CO. AGUA DULCE SUBDIVISION m_m AGUA DULCE SUBDIVISION West, a distance of 654.68 feet to a set iron rod for corner;
| N
2 W CARLOS M. JIMENEZ M 3 THENCE, North 89°57°47” East, a distance of 328.89 feet to a set iron rod for corner;
n 0 1790 N. LEE TREVINO
< < EL PASO. TEXAS 79936 O THENCE, South 00°32'35" East, a distance of 654.71 feet to a set iron rod for corner at
ADn M 4 the northerly right—of—way line of Alberton Avenue;
S 3 PHONE: (915) 633—6422 o
< © THENCE, dlong said northerly right—of—way line of Alberton Avenue, South 89°58'06
O < ENGINEER: West, a distance of 328.89 feet to the POINT OF BEGINNING of the herein described parcel
% . and containing 215,314.29 square feet or 4.9429 acres of land more or less.
< 4S ENGINEERING SERVICES COPYRIGHT © 2020 CAD CONSULTING CO. ALL RIGHTS RESERVED
ALI BOURESILAN. PE
3616 McRAE, STE. A CONSULTING COMPANY
EL
ROSIO EL PASO, TEXAS 79925 1790 LEE TREVINO DRIVE SUITE 503
PHONE: (915) 443-9644 EL PASO, TEXAS 79936

TEL(915) 633-6422 FAX(915) 633-6424

JOB# ARIAS SUB. EA PREPARATION DATE: 09-25-—-19 REVISED DATE: 04-06-20 REVISED DATE: 05-04-20 REVISED DATE: 05-14-20
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ARIA SUBDIVISION
DATE OF | REVISION

REVISION
NUMBER DESCRIPTION OF REVISION REVISION | DONE BY

1. REVISE COMMENTS FROM COUNTY OF EL PASO FROM 03-10-20 04-06-20 EA

2. REVISE COMMENTS FROM COUNTY OF EL PASO FROM 04-27-20 |05-04-20 EA

3. REVISE COMMENTS FROM COUNTY OF EL PASO FROM 05-11-20 05-14-20 EA

‘00 ONLIINSNOJ ava

GRAPHIC SCALE

50 0 25 50 100’ 200

I o e ey —

( IN FEET )
1 inch = 50" ft.

PLAT NOTES AND RESTRICTIONS:

1. Buildings shall be set as follows: from the County Road right—of—way, 20 feet; from the side street
right—of—way, 10 feet; and from other adjoining property lines, 5 feet; from rear property, 25 feet.
2. The finish floor elevation of any residence shall be at least 18" above the average height

of the curb in front of the lot, or at least 12" above the natural ground level surrounding the
foundation, whichever is higher.

3. No more than one single—family detached dwelling shall be located on each lot.

4. Construction of residential housing within any area of the subdivision that is in the 100—year
floodplain is prohibited unless the housing qualifies for insurance under the National Flood

Insurance Act of 1968 (42 U.S.C. Section 4001 through 4127).

5. Each drainage easement shall be kept clear of fences, buildings, plantings and other

obstructions that would interfere with the operation and maintenance of the drainage swales.

6. This property lies in Zone X", as designed by F.E.M.A. El Paso County, Community Panel

No. 480212—-0250 B, Dated September 04, 1991.

N. Restrictive Covenants for this Uﬂovmﬂwv\ﬁoﬂ@ filed in the El Paso County Clerk’s Office, Instrument

o. ate

8. Tax Certificates for this property are filed in the El Paso County Clerk’s Office, Instrument

No. Date

9. The Owner/Developer the owner and subdivider of Aria Subdivision, retains an easement upon

each lot for the purpose of installing an approved on—site sewage facility (OSSF) on the lot.

10. The Owner/Developer has provided adequate storm runoff and ponding provisions prior to

sale of any lots.

11. Each lot has a 15’ wide private drainage easement running along existing road to carry runoff away
from roads. The abutting properties are not permitted to drain directly into this easement except

by means of a drainage structure approved by El Paso County.

12. Aria Subdivision is subject to on—site ponding of stormwater runoff, lot owners are responsible
for maintaining adequate provisions to accommodate all stormwater runoff generated from their
respective lot, plus one—half of the runoff generated from all abutting street rights—of—way

directly fronting the lot.

13. All storm run—off shall be addressed within the subdivision boundaries through the use of on-—site
ponding as described in Case ID 20—055.

14. Water supply will be provided by the Horizon Regional Municipal Utility District.

15. Postal delivery service within the subdivision will be provided using neighborhood delivery and
collection box units.

16. A new Grading and Drainage report prepared by a Texas licensed engineer is required to be submitted for
review and concurrence by the County Planning and Development prior to any additional/new development.
17. All ponds will be constructed prior to the filing of the plat.

18. The Owner/Developer will install all utility service lines to the property lines unless otherwise
approved, in writing, by the County Planning and Development Department.

19. Lot owner is responsible for maintaining driveways and parkways abutting their property.

20. Lot owner is responsible for constructing driveways.

21. This property lies within the Clint Independent School District.

22. Set 1/2” Rebar at all property corners unless otherwise noted.

23. Each access easement shall be kept clear of fences, buildings, plantings and other obstructions
that would interfere with the use of the easement for abutting properties.

LOCATION MAP: 1”=600’

ARIA
SUBDIVISION

OWNER/DEVELOPER:
MARTIN MONROY

15131 ALBERTON AVE.
EL PASO, TEXAS 79928
PHONE: (915) 633—6422

ASCENCION STREET

ALBERTON AVENUE

SURVEYOR:

CAD CONSULTING CO.
CARLOS M. JIMENEZ
1790 N. LEE TREVINO

(100' R.O.W.)

ASCENCION . DRIVE

338 34

40 /| 39

FOUND
1" IRON ROD

£

P.O.C. ,
FOUND I
1" IRON ROD

——d

5237.06

SECTION LINE

BLOCK 1

CHURCH OF GOD SITE

VOLUME 72, PAGE 42
PLAT RECORDS EL PASO COUNTY

Lor 1

10' UTILITY EASEMENT
[ L \\I

20" ACCESS EASEMENT

S00°32'30"E

SECTION 40
SECTION 39

BLOCK 1
HUTTON SUBDIVISION

VOLUME 72, PAGE 58
PLAT RECORDS EL PASO COUNTY

Lor 2

)
f
;

F’ - - - - Wé.lmmom-wum.vﬂuoml

W 1/2 OF SE 1/4
OF NW 1/4 OF NE 1/4
DOC#20090049924
DEED RECORDS
EL PASO COUNTY

654.68°

NO0O0°32°35”W

20" ACCESS EASEMENT

20" ACCESS EASEMENT

o Tmmee

LoT 1

171,633.83 sq.ft.
3.9401 acres

N89'27'25"E

NOO"32’35"W_
264.90’

1513171 .

15" PRIVATE DRAINAGE EASEMENT

20" ACCESS EASEMENT
164.45'
- -

164.44’

LOoT 2

43,680.45 sq.ft.
1.0027 acres

184,45,

388.34°

654.71°

20" ACCESS EASEMENT

266.37

ARIA SUBDIVISION

A PORTION OF E 1/2 OF THE SW 1/4 OF THE SW 1/4 OF

THE SW 1,/4 OF SECTION 39, BLOCK 78, TOWNSHIP 3,
TEXAS AND PACIFIC RAILROAD CO. SURVEY

W 1/2 OF NE 1/4
OF SW 1/4 OF SW 1/4
| DOC#20180029950
| DEED RECORDS
EL PASO COUNTY

15151
ALBERTON AVENUE

W 1/2 OF SE 1/4
OF SW 1/4 OF SW 1/4
DOC#20050032158
DEED RECORDS

7 EL PASO COUNTY

[] SECTION 39,

' BLOCK 78, TOWNSHIP 3,
TEXAS AND PACIFIC
RAILROAD CO. SURVEY

S00°32°35"E

EL PASO COUNTY, TEXAS

CONTAINING: 215,3714.29 SQ.FT. OR 4.9429 ACRES =+

S89°58°06"W

CASCADA STREET

ENGINEER:

AGUA CLARA STREET

EL PASO, TEXAS 79936
PHONE: (915) 633—6422

4S ENGINEERING SERVICES
ALI BOURESLAN. PE

3616 McRAE, STE. A

EL PASO, TEXAS 79925
PHONE: (915) 443-9644

EL ROSIO

JOB# ARIAS SUB. EA PREPARATION DATE: 09-25—-19 REVISED DATE: 04-06-20 REVISED DATE: 05-04-20

30.0°" == 30.0"
60.0°

LOT 17

BLOCK 1
AGUA DULCE SUBDIVISION

LOT 18

ALBERTON _ AVENUE

"328.89°

60’ R.O.W. W -

STREET

f\E_

CASCADA
60 EO W.

COPYRIGHT © 2021 CAD CONSULTING CO. ALL RIGHTS RESERVED

TOTAL LOTS
& RESIDENTIAL

REVISED DATE: 05-14-20

CONSULTING COMPANY

1790 LEE TREVINO DRIVE SUITE 309

EL PASO, TEXAS 79936
TEL(915) 633-6422 FAX(915) 633-6424

LOT 18

!
!
BLOCK 8 7
AGUA DULCE SUBDIVISION

LOT 19

STATE OF TEXAS
COUNTY OF EL PASO

OWNER’S DEDICATION, CERTIFICATION AND ATTESTATION
I, Martin Monroy, as owner of the 4.9429 acres of land emcompasses with

the proposed Subdivision, hereby subdivide the land as described in this subdivision
plat and dedicate to public use the utility easements shown herein.

| certify that | have complied with the requirement of Texas Local Goverment Code

232.032 and that:

A) the water quality and connections to the lots meet, or will meet, the minimum
state standards;

B) electrical connections provided to the lots meet, or will meet, the minimum
state standards; and

C) gas connections provided to the lots meet, or will meet, the minimum
state standards;

D) each lot will have a septic system installed.
| attest that the matters asserted in this plat are true and complete.

MARTIN MONROQY, Owner Date

STATE OF TEXAS
COUNTY OF EL PASO

Before me, the undersigned authority, on this day personally appeared MARTIN MONROY,
know to me to be the person whose name is subscribed to the foregoing instrument
and acknowledged to me that he executed the same for the purposes and
considerations herein expressed.

Given under my hand and seal of office this ________ day of
2021.
Notary Public in and for El Paso County My Commission Expires

TOWN OF HORIZON CITY TOWN COUNCIL

CERTIFICATE OF PLAT APPROVAL UNDER LOCAL GOVERNMENT
CODE 212.009 (c) AND 212.0115 (b)

This subdivision is hereby approved as to the platting and as to the conditions of
the dedication in accordance with Chapter 212 of the local Goverment Code of Texas

this _________day of 2021 A.D.

Accepted and adopted by the City Council of Town of Horizon City this

this _________day of 2021 A.D.

ELVIA SCHULLER, City Clerk RUBEN MENDOZA, Mayor
Approved for filling this _________day of 2021 A.D.

HUITT—ZOLLARS, INC. (Town Enginner)
By: ISABEL VASQUEZ, P.E.
VICE PRESIDENT

EL PASO COUNTY
CERTIFICATE OF PLAT APPROVAL
UNDER LOCAL GOVERMENT CODE 232.028 (A)

WE THE UNDERSIGNED CERTIFY that this plat of Aria Subdivision was
reviewed and approved by the El Paso County Commisioners Court on
2021.

Attest:
El Paso County Judge Date El Paso County Clerk Date

COUNTY CLERK’S RECORDING CERTIFICATE

Filed and recorded in the office of the County Clerk of El Paso County,
Texas, this _________ day of 2021, ADD. in
File No.

County Clerk Date By Deputy Date

METES & BOUNDS DESCRIPTION OF ARIA SUBDIVISION
Exhibit "A”
FIELD NOTE DESCRIPTION of a portion of the East 1/2 of the Southwest 1/4 of the
Southwest 1/4 of the Southwest 1/4 of Section 39, Block 78, Township 3, Texas and Pacific
Railroad Company Surveys, El Paso County, Texas, being more particularly described by metes
and bounds as follows:

COMMENCING FOR REFERENCE at a found 1” rebar at the common boundary section

corner of Sections 39, 40, 45 and 46, same being the easterly right—of—way line of Ascencion
Drive (100" R.O.W.) and the northerly right—of—way line of Alberton Avenue (60" R.0.W.);
THENCE, leaving said common section corner and easterly right—of—way line of Ascencion

Drive and dalong the northerly right—of—way line of Alberton Avenue, North 89'58'06” East, a
distance of 328.91 feet to set iron rod at the POINT OF BEGINNING of the herein described
parcel;

THENCE, leaving said northerly right—of—way line of Alberton Avenue, North 00°32'35"
West, a distance of 654.68 feet to a set iron rod for corner;

THENCE, North 89°57°47” East, a distance of 328.89 feet to a set iron rod for corner;

THENCE, South 00°32’35” East, a distance of 654.71 feet to a set iron rod for corner at
the northerly right—of—way line of Alberton Avenue;

THENCE, dlong said northerly right—of—way line of Alberton Avenue, South 89°58°06"
West, a distance of 328.89 feet to the POINT OF BEGINNING of the herein described parcel
and containing 215,314.29 square feet or 4.9429 acres of land more or less.

STATE OF TEXAS
COUNTY OF EL PASO

I, Carlos M. Jimenez, a Registered Profesional Land Surveyor in Texas, hereby certify that the above plat
and description of the Aria Subdivision were prepared from a survey of the property made on the

ground by me or under my supervision on SEPTEMBER 02 2019.

Carlos M. Jimenez Date
Registered Professional Land Surveyor
Texas No. 3950
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TOWN OF HORIZON CITY

MEMORANDUM
Date: August 10, 2021 - REVISED
To: Honorable Mayor and Members of City Council
From: Michelle Padilla, Planning Director
SUBJECT: On the preliminary and final plat applications for Horizon Crossing Unit Two

(#SUB002479-2021), legally described as being a portion of C.D. Stewart Survey
No. 321, Town of Horizon City, El Paso County, Texas. Containing 5.7109
acres. Application submitted by Conde Inc.

On July 19, 2021, the Planning and Zoning Commission voted unanimously to recommend
approval of the preliminary and final plat applications for the Horizon Crossing Unit Two subdivision
with the following conditions:

o All staff comments shall be addressed prior to City Council action.

o The applicant has provided revised plats that address most of the comments;
however, staff continues to work with them to ensure that all comments are
addressed.

e The proposed 50’ Private Driveway, Utility, and Drainage Easement shall be recorded
prior to the plat being recorded and the instrument number shall be provided on the face
of the recording plat.

o A sample document has been provided; however, staff continues to work with the
applicant to ensure that the appropriate document is provided and recorded.

e The stormwater runoff for this development shall be addressed temporarily; e.g., a
temporary pond that is properly documented on the face of the preliminary plat. This will
allow staff and the developer to determine how the final drainage improvements will be
handled permanently.

o The applicant has met this requirement.

Staff recommends approval of the preliminary and final plats with the following
conditions:

e That the applicant identify the watershed areas that will utilize the proposed private
ponds along with the drainage calculations.

e That afinal easement agreement be approved by the Mayor or designee and the City
Attorney or designee prior to recordation.

Attached for your review is the staff report that was presented to the Planning and Zoning
Commission and the revised plats.
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TOWN OF HORIZON CITY

MEMORANDUM
Date: August 4, 2021
To: Honorable Mayor and Members of City Council
From: Michelle Padilla, Planning Director

SUBJECT: On the preliminary and final plat applications for Horizon Crossing Unit Two
(#SUB002479-2021), legally described as being a portion of C.D. Stewart Survey
No. 321, Town of Horizon City, El Paso County, Texas. Containing 5.7109
acres. Application submitted by Conde Inc.

On July 19, 2021, the Planning and Zoning Commission voted unanimously to recommend
approval of the preliminary and final plat applications for the Horizon Crossing Unit Two subdivision
with the following conditions:

o All staff comments shall be addressed prior to City Council action.

o The applicant has provided revised plats that address most of the comments;
however, staff continues to work with them to ensure that all comments are
addressed.

e The proposed 50’ Private Driveway, Utility, and Drainage Easement shall be recorded
prior to the plat being recorded and the instrument number shall be provided on the face
of the recording plat.

o A sample document has been provided; however, staff continues to work with the
applicant to ensure that the appropriate document is provided and recorded.

¢ The stormwater runoff for this development shall be addressed temporarily; e.g., a
temporary pond that is properly documented on the face of the preliminary plat. This will
allow staff and the developer to determine how the final drainage improvements will be
handled permanently.

o The applicant has met this requirement.

Being that other revisions to the plats are still pending at the time that the agenda will be
posted, staff will present their recommendation at the City Council meeting.

Attached for your review is the staff report that was presented to the Planning and Zoning
Commission and the revised plats.
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Case No.:

Application Type:

P&Z Hearing Date:

Staff Contact:

Address/Location:
Legal Description:

Property Owner:
Applicant:
Nearest Park:
Nearest School:

TOWN OF HORIZON CITY
Planning and Zoning Commission Staff Report
REVISED

SUB002479-2021

Horizon Crossing -Unit Two
Preliminary and Final Subdivision
July 19, 2021

Emily Offer, Planning Staff
915-238-0691; eoffer@horizoncity.org

Abutting Horizon Blvd. and Horizon Crossing St.
Horizon Crossing -Unit Two

A portion of C D STEWART SURVEY #321 (5.7109 ACRES)
El Paso County, Horizon City, Texas

Camino Real Investment Properties LLC

Camino Real Investment Properties LLC

Corky Park

Horizon High School

SURROUNDING PROPERTIES:

N A-2 (Multi-Family Residential) and Multi-Family Residential and
C-1 and C-2 (Commercial) Commercial
E C-2 (Commercial) Walmart
S C-2 (Commercial) Vacant
SW C-2 (Commercial) Hospital
NW R-5 (Single-Family Residential) Single-Family Residential
LAND USE AND ZONING:
Land Use | Vacant Commercial
Zoning C-2 Commercial C-2 Commercial

Application Description:

Preliminary and Final Subdivision:

The applicant is requesting to subdivide approximately 5.7109 acres of land. The proposed
subdivision includes 4 lots for commercial development, the smallest lot measuring
approximately 25,511.39 square feet and the largest lot measuring approximately 59,488.6
square feet in size.

Staff Recommendation:

Staff recommends APPROVAL of the preliminary and final plats with the following condition:
o All staff comments shall be addressed prior to City Council action. Developer shall

submit revised plats by July 29, 2021.

e The proposed 50' Private Driveway, Utility, and Drainage Easement shall be
recorded prior to the plat being recorded and the instrument number shall be

Horizon Crossing -Unit Two
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provided on the face of the recording plat. The easement document shall be
submitted for review by July 29, 2021and before it is recorded.

e The stormwater runoff for this development shall be addressed temporarily; e.g., a
temporary pond that is properly documented on the face of the preliminary plat.
This will allow staff and the developer to determine how the final drainage
improvements will be handled permanently.

Planning Division Comments:

1. Section 602.2.1 of Zoning in Horizon City's municipal code requires each
Commercial lot width to be a minimum of 150 feet while lot 2, block one has a lot
width of 113.3 feet. The exception to this rule is if two or more uses are adjoined be
means of a shared driveway; a 100-foot lot width would be allowed in this scenario.
Please provide the required legal insfrument that will establish the shared use ROW
and perpetual access from the lots within this development for review.

2. A plat note stating that the drainage infrastructure within the development shall be
privately maintained shall be included on the face of the plats.

3. Approved driveway and grading and clearing permits from the Texas Department
of Transportation (TXDOT) will be required prior to any grading permits being
released by the City.

4. The developer is proposing to utilize a future stormwater pond in Horizon Town
Center Unit Four, a residential development, to address the drainage from this
commercial development. Staff recommends that the City Council only accept
that future stormwater pond for maintenance as a public improvement if at least
50% of the runoff into the pond is from residential developments.

Public Works Director Comments:
Preliminary Plat:

1. Drainage flow arrows show water draining into another property at southwest side.
Show existing and proposed drainage flow arrows. Provide Ponding information.
Show watershed areas. Will these lots drain into the proposed pond or will they be
on-site ponding lotse

( See Ordinance No.0035 4.2.2.5 (7c.) and 4.2.2.6 (8c.) and 4.2.2.6 (8d.) and 4.2.2.7 (9) )

2. If the lots will be required to be onsite ponding, add this information to the notes.

3. "'Grading plan required for each lot af the fime of the Building permit’ must be
stated on the notes as per Subdivision

(See Ordinance 4.2.2.8.)

4. Provide a note stating if direct Access will be allowed/not allowed at Horizon Blvd
and/or if Access will be provided through the west side of lot easement. TX Dot
Approval required.

(See Zoning Ordinance #102 Section 802.2.2)

5. Provide Instrument number for 50' Private Access R.O.W. and Utility and Drainage
Easement.

6. Show/provide Drainage easement (provide instrument number) at the south side
of the property where the proposed drainage system will be installed and
connected into the Proposed Horizon Town center Pond.

7. Provide pond calculations for Horizon Town center U-4 along with the pond
information for review.

8. Provide easements around or front of lof.

9. On the note section, add developer or builder is responsible to construct half of the
street on all lots abutting the R.O.W.

10. Verify block information at intersection east and west sides as it does not change
from 1 to 2.

Final Plat
1. Address approval required by El Paso County 9-1-1 District.
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2. If the lots will be required to be onsite ponding, add this information to the notes.

3. "'Grading plan required for each lot atf the fime of the Building permit’’ must be
stated on the notes as per Subdivision

(Ordinance 4.2.2.8.)

4. Provide a note stating if direct Access will be allowed/not allowed at Horizon Blvd

and/or if Access will be provided through the west side of lot easement. TX Dot
Approval required.

(See Zoning Ordinance #102 Section 802.2.2)

5.

6.

Provide Instrument number for 50’ Private Access R.O.W. and Utility and Drainage
Easement.

Show/provide Drainage easement (provide instrument number) at the south side
of the property where the proposed drainage system will be installed and
connected into the Proposed Horizon Town center Pond.

Provide easements around or front of lot.

On the note section, add developer or builder is responsible to construct half of the
street on all lots abutting the R.O.W.

Verify block information at intersection east and west sides as it does not change
from 110 2

Town Engineer Comments:

1.

Access for this property will need to be coordinated with TXDOT off of Horizon Blvd.
If TXDOT or the town is going to require additional ROW for public improvements
such as sidewalk or decelerations lanes, they should be included in this plat.
Provide copy of TxDOT access approval for driveway.

The drainage flow arrows show that runoff is being directed toward Horizon
Crossing, the runoff from the commercial area shall be contained on site and not
directed fowards public rights-of-ways.

Commercial properties are required to provide on-site ponding for drainage runoff.
The proposed pond in Horizon Town Center Unit 4 is indicated to be a public
facility; therefore, the runoff for the commercial development into the pond
cannot be directed to the pond without approval of the Town of Horizon City.
Typically, the Town of Horizon will not accept pond as public facility runoff from the
commercial development is more that 50% of the total runoff. Indicate how much
commercial water will be directed to the pond.

Access to all commercial lots needs to be granted through 50’ Private Access
ROW. Indicate access to all lots on plat.

Provide improvement plans for the subdivision for any improvements that are being
considered to be maintained by the Town of Horizon City for consideration and
approval.

El Paso 9-1-1 District Comments:

The 911 District has no adverse comments regarding this plat.

El Paso Electric Comments:

El Paso Electric has no objections.

School District Comments:

The Socorro Independent School District has reviewed Horizon Crossing Unit Two. This
subdivision is within the service area of Horizon Heights Elementary, Colonel John Ensor
Middle and Eastlake High.

Clint Independent School District has no comments, this subdivision is not within Clint ISD’s
jurisdiction.
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IxDOT Comments:

TxDOT is requesting for the applicant to submit their grading and drainage plans to TxDOT
for review prior fo improvements or construction begins provided the properties abut
Horizon Blvd., a TxDOT right-of-way.

El Paso Central Appraisal District Comments:
The EPCAD approves this development.

Attachments:

1 - Zoning Designation
2 - Aerial Map

3 - Location Map

4 - Applications

5 - Preliminary Plat

6 - Final Plat
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Attachment 1: Zoning Designation
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Attachment 2: Aerial
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Altachment 3: Location Map
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Attachment 4: Applications

TOWN OF HORIZON CITY MAJOR SUBDIVISION
oo ms PRELIMINARY APPLICATION
d Phone 915-852-1046 Fax 915-852-1005 SUR 002479 - 2021
SUBDIVISION PROPOSED Name: _Horizon Crossing Unit Two suemTTAL DaTE: _ May 25, 2021

ACRES SITES ACRES SITES
SINGLE-FAMILY OFFICE
DUPLEX STREET & ALLEY
APARTMENT PONDING & DRAINAGE
MOBILE HOME INSTITUTIONAL
PUD. OTHER
PARK (Min 1 acre) Existing Private ROW
ScHooL _ __ _Utility & Drainage Easement 1.585 L
COMMERCIAL _4.1256 4 TOTAL NO, SITES 3
INDUSTRIAL TOTAL (GROSS) ACREAGE 5.7109
3. WHAT IS THE EXISTING ZONING OF THE PROPERTY DESCRIBED ABOVE? __C-2 PROPOSED ZONING,

»

WILL THE RESIDENTIAL SITES, AS PROPOSED, PERMIT DEVELOPMENT IN FULL COMPLIANCE WITH ALL ZONING REQUIREMENTS OF;
EXISTING RESIDENTIAL ZONE(S)? YESO NO O N/A

WHAT TYPE OF UTILITY EASEMENTS ARE PROPOSED? UNDERGROUND [ OVERHEAD ] COMBINATYON 3
WHAT TYPE OF DRAINAGE 1S PROPOSED? (IF APPLICABLE LIST MORE THAN ONE)_Lot to street to drai
IF SINGLE-FAMILY OR DUPLEX DEVELOPMENT IS PROPOSED: AVERAGE FLOOR AREA OF HOUSES NJ/A

ARE SPECIAL IMPROVEMENTS PROPOSED IN CONNECTION WITH THE DEVELOPMENT? YES [ NO (B i

© ®» N o o

1S A MCOIFICATION OF ANY PORTION OF THE SUBDIVIS!ON ORDINANCE PROPOSED? YES [0 NO®
IF ANSWER IS "YES", PLEASE EXPLAIN THE NATURE OF THE MODIFICATION ! —_
10. VWHAT TYPE OF LANDSCAPING 1S PROPOSED?  PARKWAY (] MEDIANS [ OTHER

11. REMARKS ANDIOR EXPLANATION OF SPECIAL CIRCUMSTANCES

12, WILL PLAT BE RECORDED PRIOR TO SUBDIMISION IMPROVEMENTS BEING COMPLETED & APPROVED? (JYES [INO B NA INITIALS A
IF YES. submit REQUIRED GUARANTEE (SECTION 4.10.3 & 8.1.7, Municode Chapier 10) OR improvement Cost Estmates & Congtruction Agroament

IF YES, PLEASE SUBMIT COPY.

13. WILL ANY RESTRICTIONS AND COVENANTS BE RECORDED WITH PLAT? YES [J NO[E] INTIALS

15. DEVELOPER Camino Real Investment Properties, LLC- 6080 Surety Dr., Ste. 300 El Paso, TX 79905 915-592-0290

TNAME & ADDRESS) TEnaiLy {PHONE]
18, 3 . aso, TX 79
(NANE & Awnew (EMAL)
17. AepucanT_Camino Real Investment Properties, LLC 6080 Surety Dr., Ste. 300 El Paso, TX 79905 915-592-0290
{NAME & ADDRESS] (EMAIL)
sa. RepmoiNT oF contact _Conrad Conde 6080 Surety Dr., Ste. 100 _El Paso, TX 79905 cconde@condemc.com -592-0283
(NANE & ADORESS) ML) g
NOTE:
Appiicant is responsible for all expenses incurred by the City in connaction with the Preliminary Plat approval request, including but not imited to
attomey’s faes, engineering fees and publicstion, daposit wif be imeiced separately. Inibials
Applicant Signature EMAL Do g as(FSwins pre T

APPLICATION MUST 8€ COMPLETE & VALIDATED PRIOR TO SUBDIVISION PROCESSING
Acceptance of fee does not grant acceptance of application.
Non Refundable Deposit $500.00 | Application Fee: §100

Fagetof2 Revi3FEB2020
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TOWN OF HORIZON CITY MAJOR SUBDIVISION
A e e FINAL PLAT APPLICATION

Horizon City, Texas 79928

Phone 915-852-1046 Fax 915-852-1005 S u 13 00 Z 173 - 202/
SUBDIVISION PROPOSED NAME: Horizon Crossing UnitTwoe SUBMITTAL DATE _May 25, 2021

1. LEGAL DESCRIPTION FOR THE AREA INCLUDED ON TH! QCK, T,
ing a Portion o Suirvey NO. f Senof Horizon Gi T paso C Texas

2. PROPERTY LAND USES;

ACRES SITES ACRES SITES

SINGLE-FAMILY OFFICE
DUPLEX — — STREET & ALLEY I R
APARTMENT — A PONDING & DRAINAGE P— e ———
MOBILE HOME N —— INSTITUTIONAL I —s
P.UD. VI . OTHER —_—
PARK (Min 1 Acre) N i J-;w@g!xm&m =
SCHOOL Utility & Drainage Easement 1.585 S e
COMMERCIAL 41256 " TOTAL NO. SITES 5 = ——
INDUSTRIAL TOTAL (GROSS) ACREAGE 57109

3. WHAT IS THE EXISTING ZONING OF THE PROPERTY DESCRIBED ABOVE? __Ci-2 PROPOSED ZONING___N/A v -

4. WILL THE RESIDENTIAL SITES, AS PROPOSED, PERMIT DEVELOPMENT IN FULL COMPLIANCE WITH ALL ZONING REQUIREMENTS
EXISTING RESIDENTIAL ZONE(S)? YES (O NO [0 N/A

WHAT TYPE OF UTILITY EASEMENTS ARE PROPOSED? UNDERGROUND [ OVERHEAD (] COMEINATION 4]
WHAT TYPE OF DRAINAGE 1S PROPOSED? (IF APPLICABLE LIST MORE THAN ONE) i

5
8
7. IF SINGLE-FAMILY OR DUPLEX DEVELOPMENT IS PROPOSED: AVERAGE FLOOR AREA OF HOUSES __ N/A
8 ARE SPECIAL IMPROVEMENTS PROPOSED IN CONNECTION WITH THE DEVELOPMENT? YES [J NO [
6. IS AMODIFICATION OF ANY PORTION OF THE SUBDIVISION ORDINANCE PROPOSED? YES [1 NO g
IF "YES", PLEASE LIST SECTION & EXPLAIN THE NATURE OF THE MODIFICATION
10, WHAT TYPE OF LANDSCAPING IS PROPOSED? PARKWAY [] MEDIANS [J OTHER (1 —5—a

11. REMARKS ANDIOR EXPLANATION OF SPECIAL CIRCUMSTANCES:

12. WILL PLAT BE RECORDED PRIOR TO SUBDIVISION IMPROVEMENTS BEING COMPLETED & APPROVED? DYES DNO - NIA INITIALS__M_
IF YES, submit REQUIRED GUARANTEE (SECTION 4,10.3 & 8.1.7, Municode Chapter 10) OR

3. WILL ANY RESTRICTIONS AND COVENANTS BE RECORDED WITH PLAT? YES [0 NC [J INITIALS IF YES, PLEASE SUBMIT COPY.

=1 =3 2080 S a (X U
(NAME P ADORiSS) (EMAL) (PHONE)
16. ENciNeer Conde, Inc. 6080 Surety Dr., Ste. 100 El Paso, TX 79905 cconde@condeinc.com 915-592-0283
{NAME & ADDRESS) (EMALL) (PHONE)
17. appLicanT_Camino In nt Properti 6080 Surety Dr. El Paso, T 79905 915-592-0290

{NAME & ADDRESS) (EMAIL) {PHONE)
18. REP/POINT OF CONTACT i

NOTE: Applicant is responsibla for all expenses incurrad by the City in cannection with the Final plat approval request, including but not fimited fo

aftorney's fees, emdeemmbahmmmw IM_\A_&_

Applcant Signature __ EMAL oo a8 B SWLDS, NeT
APPLICATION MUST BE COMPLETE & VALIDATED PRIOR TO SUBDIVISION PROCESSING
Acceptance of fee does not grant acceptance of application.
Non Refundable Deposit $500.00 | Application Fee: $150
Page1cf2 Rev 13FEB2020
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Attachment 5: Preliminary Plat
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Attachment é: Final Plat
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HORIZON CROSSING
UNIT TWO

BEING A PORTION OF C.D STEWART SURVEY NO. 321,
TOWN OF HORIZON CITY, EL PASO COUNTY, TEXAS
CONTAINING: 5.7109 ACRES

PRELIMINARY P}gAT
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TOWN OF HORIZON CITY

OPERATING BUDGET
2022

Revenues and Expenditures
October 2021 through September 2022

This budget will raise more total property taxes than last year's
budget by $227,461 or 4.04%, and of that amount $206,821 is tax

revenue to be raised from new property added to the tax roll this
year.

PROPOSED
AUGUST 10, 2021

RUBEN MENDOZA, MAYOR
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2022 OPERATING BUDGET

The 2022 Operating Budget reflects the Town Council’s goal to continue to provide for the
consistent improvement of service to the people of Horizon City. The budget reflects efficiency
in providing for the health, safety and well-being of the Town’s citizens. Town operations
continue to reflect the necessary expenditures for a growing community while focusing on
productivity, safety and customer service.

There continues to be a need for additional employees to fill gaps in the expertise needed to
serve a diverse population and diverse needs. Two FTE’s (Full Time Equivalents) are proposed
as additions to the staffing levels. These proposed FTE’s include the positions of Police Officer,
and Finance Assistant. Continuing to look to the future, if the Town continues to grow, needs
can be seen for additional Police Officers, a Facilities/Fleet Manager and additional clerical
support.

The budget includes an across the board 5.0% proposed increase in salaries for all
administrative employees. The proposed Collective Bargaining Agreement includes a $2.75 per
hour increase for all employees covered by the agreement and is incorporated in the proposed
budget. In addition to these increases, there is an increase of $2.50 per hour for all Dispatch
personnel. The Town continues total funding all health benefits for its employees and continues
its contribution to the Texas Municipal Retirement System (TMRS) at 5.84% for the first quarter
and 5.72% for the rest of the year. The TMRS rate is determined for each entity based on
actuarial studies.

The Town will complete Phase 4 of the five-year phase-in process of converting its owned fleet
to a leased fleet. The vehicles that were on the schedule to be replaced in FY2021, will be
replaced in FY2022. Currently there are 22 under lease. The plan calls for replacement of an
additional six vehicles in Phase 4 and four vehicles in Phase 5. This process began in FY2018
as a way to maximize the use of what would normally be capital funds. In addition, an unplanned
but necessary vehicle will be added to the leased fleet.

The budget considers that the Town will continue to sponsor the July holiday event and some
small clean up event. These costs are captured in the Special Events Fund.

The Town’s Debt Service expenditures include principal and interest payments for the 2019
Certificates of Obligation, the 2005 Bond issue and the 2014 Certificates of Obligation.
Outstanding principal as of October 1, 2021 will be $24,080,000.

The Street Maintenance Fund expenditures include plans to resurface portions of several of the
older streets, while the Transportation Reinvestment Zone Fund expenditures are dedicated to
repaying the Town'’s portion of the costs for Eastlake Phase 2 construction.

Included in this document, although not part of the Operating Budget, are the anticipated Grant
Funding, the Economic Development Corporation’s approved budget for FY2022, The Tax
Increment Reinvestment Zone approved budget and the proposed Capital Improvement
Program through 2024.
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As shown below, the overall budget for operating expenditures increased by 9.86% or
$1,068,938 over the 2021 Budget. On a fund by fund basis, the General Fund (M & O) increased
by 11.04% or $848,344; the Debt Service Fund increased by 0.78% or $14,367; there is no
change in the Street Fund. The Transportation Reinvestment Zone fund increased by 141.45%
or $211,227. The Special Event fund decreased by 16.39% or $(5,000).

TOWN OF HORIZON CITY
2022 OPERATING BUDGET

Description 2021 2022 Increase Percent

Revenues

General Fund 7,646,077 8,490,421 844,344 11.04%
Debt Senice Fund 1,853,107 1,867,474 14,367 0.78%
Street Fund 1,120,000 1,120,000 - 0.00%
Transportation Reinvestment Zone Fund 149,326 360,553 211,227 141.45%
Special Event Fund 30,500 25,500 (5,000) -16.39%
Total 10,799,010 11,863,948 1,064,938 9.86%

Expenditures

General Fund 7,646,077 8,490,421 844,344 11.04%
Debt Senice Fund 1,853,107 1,867,474 14,367 0.78%
Street Fund 1,120,000 1,120,000 - 0.00%
Transportation Reinvestment Zone Fund 149,326 360,553 211,227 141.45%
Special Event Fund 30,500 25,500 (5,000) -16.39%
Total Expenditures 10,799,010 11,863,948 1,064,938 9.86%

Excess Rewenue - - -
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Property values have increased by 9.33% or $87,168,464 based on the certified valuations. The
average home value has also increased by $16,265. The property tax revenue raised from the
$30,206,137 of new property added to the tax roll this year is $170,817. Due to the increase in
property values, the No New Revenue (NNR) tax rate for the budget year is $0.561776. The
proposed rate of $0.565503 is a 0.66% increase over the NNR rate. The Voter Approved (VA)
rate is $0.565503.

TOWN OF HORIZON CITY
PROPERTY VALUATION AND TAX RATES

Description 2021 2022 Increase Percent
Property Valuation 934,626,481 1,021,794,945 87,168,464 9.33%
Property Tax Rates
Maintenance & Operation 0.403519 0.389950 (0.013569) -3.36%
Debt Senice 0.199088 0.175553 (0.023535) -11.82%
Total 0.602607 0.565503 (0.037104) -6.16%
Total Property Taxes 5,624,502 5,851,963 227,461 4.04%
No New Revenue Rate 0.592190 0.561776 -0.030414 -5.14%
Voter Approved Rate 0.602607 0.565503 -0.037104 -6.16%
Proposed Rate over No New Revenue Rate 0.66%
Proposed Rate over Voter Approved Rate 0.00%
Average Home 122,509 138,774 16,265
738.25 784.77 46.52
Low
$70,000 421.82 395.85 (25.97)
High
$300,000 1,807.82 1,696.51 (111.31)
Taxes received from new property:
Added property $36,572,997
Taxes $206,821
TRZ added property 6,366,860
Net added property $30,206,137
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General Fund

The General Fund includes the expenditures for daily operations and for routine equipment
purchases whose costs are above the $2,500 capitalization minimum. The increase of $844,344
is the net effect of salary increases; adding positions in Public Safety and Financial Services; full
benefits for the additional positions; capital expenses and maintenance costs less the reductions
to professional fees and contracted services. Some of the expenditures are also income neutral
in that contributions from the Emergency Services Districts No. 1 and 2 of $116,892 and
$361,304 respectively, cover the expenditures for providing services to these entities.

The table below shows the revenues by function and the expenditures by department along with
the anticipated increases or decreases of each function or department.

TOWN OF HORIZON CITY
GENERAL FUND SUMMARY
BUDGET 2021-2022

Revised
Line FY2020 FY2021 FY2022 Increase/

No. Description Actuals Budget Budget (Decrease) Percentage

General Fund

Revenues
1 Property Taxes 3,737,739 3,771,395 3,984,489 213,094 5.65%
2 Sales Taxes 1,902,051 1,894,710 2,349,166 454,456 23.99%
3 Franchise Fees 477,786 510,906 513,247 2,341 0.46%
4  Building and Inspection Fees 776,432 569,200 571,373 2,173 0.38%
5 Citations and Fees 192,252 243,073 192,248 (50,825) -20.91%
6  Other Income 695,195 482,292 859,898 377,606 78.29%
7  Prior Year Fund Surplus - 114,500 - (114,500) -100.00%
8 Interest Income 74,422 60,000 20,000 (40,000) -66.67%
9 Total Revenue 7,855,876 7,646,077 8,490,421 844,344 11.04%

Expenditures
10 Administration 589,062 688,485 661,217 (27,268) -3.96%
11 Public Senice 326,008 570,315 399,172 (171,143) -30.01%
12 Building Services 320,845 398,365 511,172 112,807 28.32%
13 Streets 537,266 516,339 573,495 57,156 11.07%
14 Public Safety-Police 2,187,418 2,192,442 2,762,037 569,596 25.98%
15 Municipal Court 254,535 297,626 309,630 12,004 4.03%
16 Parks 442,277 483,501 559,379 75,878 15.69%
17 Planning 349,240 443,815 361,134 (82,680) -18.63%
18 Code Enforcement 243,092 243,683 286,336 42,653 17.50%
19 Storm Water Management 52,762 93,900 97,800 3,900 4.15%
20 Financial Senvices 644,033 474,019 541,831 67,812 14.31%
21 Public Safety-Dispatch 837,023 871,580 1,038,665 167,086 19.17%
22 Executive 39,106 47,260 45,958 (1,302) -2.75%
23 Information Technology 275,733 324,749 342,594 17,846 5.50%
24  Total Expenditures 7,098,399 7,646,077 8,490,421 844,344 11.04%
25 Excess Rewvenue 757,477 - - -
26 Property Valuation 880,882,947 934,626,481 1,021,794,945 87,168,464 9.33%
27 Proposed Tax Rate 0.390814 0.403519 0.389950 (0.013569) -3.36%
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The next table takes a different look at the expenditures — a functional look. As might be expected,
Salaries and Benefits are the largest part of the Maintenance and Operations budget at 59.91%.

TOWN OF HORIZON CITY
GENERAL FUND EXPENDITURE SUMMARY BY FUNCTION
BUDGET 2021-2022

Revised

Line FY2020 FY2021 FY2022 Increase/

No. Description Actuals Budg_;et Budg_;et (Decrease) Percentagi
1 Salaries and Benefits 4,120,595 4,642,596 5,086,778 444,183 9.57%
2 Personnel Senices 96,596 137,922 159,825 21,903 15.88%
3  Supplies 146,218 154,135 167,820 13,685 8.88%
4 Advertising, Dues and Public Notices 24,303 39,469 39,287 (182) -0.46%
5 Professional Fees 500,687 647,064 592,332 (54,732) -8.46%
6 Contracted Services 662,504 986,584 821,274 (165,310) -16.76%
7 Maintenance Expense 639,905 692,571 815,402 122,831 17.74%
8 Other Expenses 16,171 30,540 26,780 (3,760) -12.31%
9 Capital and Transfers 891,419 315,198 780,924 465,726 147.76%
10 Total 7,098,399 7,646,077 8,490,421 844,344 11.04%

Percentage of Budget by Function

M Salaries and Benefits

M Personnel Services

M Supplies

M Advertising, Dues and Public
Notices

M Professional Fees

M Contracted Services

@ Maintenance Expense

[ Other Expenses

Capital and Transfers
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Revenues

Revenues have six major categories — Property Taxes, Sales Taxes, Franchise Fees, Building
and Inspection Fees, Citations and Fees, and Other Income. In general, estimates for non-
property tax revenues were estimated based on some version of annualized FY2021 actual
revenue amounts with some exceptions. Following are explanations of the increases or
decreases to the major categories. Total Revenues increased by $844,344 or 11.04%

Property taxes increased by 5.65% or $213,094 due to the increase in property values even with
a decrease in the M & O property tax rate. The M & O rate decreased by $0.013569 or 3.36%

Sales taxes increased by 23.99% or $454,456. This estimate was derived by using a formula that
applied a 4.0% growth rate to the annualized actual FY2021 receipts.

Franchise Fees increased by 0.46% or $2,341. Most of the fees were kept flat with the FY2021
budget. The Electric franchise fees, with FY2021 as a basis, were increased by an additional
amount for the renewal of the franchise agreement which included an increase in percentage from
2.0% to 3.25%.

Building and Inspection Fees increased by 0.38% or $2,173 due to a new estimate of Advertising
Fees.

Citations and Fees decreased by 20.91% or $(50,825). Activity for FY2020 was and FY2021
appears to be following a trend of being under budget. The amounts were determined by using
FY2020 actual amounts.

Other Income increased 78.29% or $377,606. This is primarily due to grant income, sale of assets
and proceeds from capital lease principal due to the addition of seven vehicles under lease.

Interest Income decreased by 66.67% or $(40,000). This is a result of the decline in interest rates.

TOWN OF HORIZON CITY

GENERAL FUND REVENUES
BUDGET 2021-2022

Revised
FY2020 FY2021 FY2022 Increase/

Description Actuals Budget Budget (Decrease) Percentage
Property Taxes 3,737,739 3,771,395 3,984,489 213,094 5.65%
Sales Taxes 1,902,051 1,894,710 2,349,166 454,456 23.99%
Franchise Fees 477,786 510,906 513,247 2,341 0.46%
Building and Inspection Fees 776,432 569,200 571,373 2,173 0.38%
Citations and Fees 192,252 243,073 192,248 (50,825) -20.91%
Other Income 695,195 482,292 859,898 377,606 78.29%
Prior Year Fund Surplus - 114,500 - (114,500) -100.00%
Interest Income 74,422 60,000 20,000 (40,000) -66.67%
Total Revenue 7,855,876 7,646,077 8,490,421 844,344 11.04%
Taxable Values 880,882,947 934,626,481 1,021,794,945 87,168,464
Maintenance & Operations Rate 0.390814 0.403519 0.389950 (0.013569) -3.36%
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Administration

Administration includes City Clerk, Human Resources, Records Management and
Janitorial. The department is decreasing its overall budget by ($27,268) or 3.96%. This
department carries the responsibility of budgeting for the facilities, the telephone system,
the City Attorney and elections, which altogether, make up a large portion of this budget.

The decrease is the net effect of increased costs for payroll, payroll related expenses,
some maintenance expenses and professional services offset by the reduction in election
expense, building rent and capital expenses.

TOWN OF HORIZON CITY

ADMINISTRATION
BUDGET 2021-2022

Revised
FY2020 FY2021 FY2022 Increase/
Fund Dept Acct Description Actuals Budget Budget (Decrease)

01 501 5010 Salaries 164,313 185,588 195,920 10,332
01 501 5030 Payroll Taxes 12,275 14,198 14,988 790
o1 501 5040 Retirement Benefits 9,880 10,921 11,270 348
01 501 5050 Group Health 19,580 23,488 23,490 2
o1 501 5060 Uniforms, Safety Equip, Supplies 218 300 300 -
01 501 5070 Training 1,385 2,000 2,000 -
01 501 5080 Travel 2,105 4,000 4,000 -
o1 501 5090 Unemployment Taxes-Texas 576 576 1,008 432
01 501 5200 City Attorney 122,650 117,813 130,000 12,187
01 501 5210 Janitorial Supplies 3,416 4,500 4,500 -
o1 501 5220 Materials & Supplies 730 1,000 1,000 -
01 501 5240 Postage 4,454 4,000 4,000 -
01 501 5250 Office Supplies 2,366 3,000 3,000 -
01 501 5260 Furniture & Equipment < $2,500 1,783 2,000 2,000 -
o1 501 5270 Employee Candidate Testing - 60 60 -
o1 501 5280 Codification Senices 1,403 2,000 2,000 -
01 501 5310 Adwertising & Public Notices 7,011 18,000 15,000 (3,000)
01 501 5320 Dues 9,625 10,000 10,200 200
o1 501 5330 Publications & Subscriptions 234 500 500 -
o1 501 5350 Insurance - Workmen's Comp 392 1,604 1,751 147
01 501 5410 Contract Labor 5,380 16,000 29,400 13,400
o1 501 5500 Maintenance - Surfaces - 3,500 3,500 -
01 501 5510 Electricity 23,658 25,000 25,500 500
01 501 5520 Gas - Natural 1,460 2,000 2,000 -
01 501 5530 Gasoline, Oil 195 500 500 -
01 501 5540 Maintenance - Bldg 17,907 23,000 23,000 -
o1 501 5550 Maintenance - Equipment 3,747 4,500 4,500 -
o1 501 5570 Waste Disposal 3,036 3,000 3,000 -
01 501 5571 Water 1,965 2,000 2,000 -
o1 501 5580 Maintenance - Computers - - - -
o1 501 5590 Telephone & Communications 37,680 35,000 35,000.00 -
01 501 5610 Rents - Equipment 15,585 16,000 16,000.00 -
01 501 5620 Rents - Building 72,104 80,400 75,600.00 (4,800)
01 501 5630 Storage Rental 820 2,000 2,000.00 -
o1 501 5710 Miscellaneous Expense 195 200 200.00 -
01 501 5720 Public Relations - 1,500 1,530.00 30
01 501 5740 Election Expense - 51,650 - (51,650)
o1 501 5790 Employee Appreciation 7,201 10,500 10,500 -

Total M & O 555,328 682,298 661,217 (21,081)
01 507 6050 Capital 33,733 6,187 - (6,187)

Total 589,062 688,485 661,217 (27,268)

Percentage Increase -3.96%
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Public Service

This department is set up to capture the costs for the Oz Glaze Senior Center and the
various inter-local agreements the Town has with the City of Paso, the County of El Paso
and other agencies providing quality of life services. Most of the expenses are obligations
to others and are therefore not controllable.

The department is decreasing its overall budget by ($171,143) or 30.01%.

This is

primarily due to costs associated with the Animal Shelter charges and estimated Mass
Transit expense. There are some estimated minor increases in contracts with the
ambulance service and to the maintenance expenditures for the Oz Glaze Senior Center.
The increases are based on actual activity.

TOWN OF HORIZON CITY

PUBLIC SERVICE
BUDGET 2021-2022

Revised
FY2020 FY2021 FY2022 Increase/
Fund Dept Acct Description Actuals Budget Budget (Decrease)

01 502 5100 Health Senices Contract 144,681 167,751 167,751 -
01 502 5101 Envronmental Senices Contract 32,252 9,236 9,421 185
01 502 5102 Animal Shelter Contract 27,372 84,000 20,000 (64,000)
01 502 5103 Animal Control Field Servwces 49,392 49,392 49,392 -
01 502 5104 Ambulance Senice 61,810 124,856 126,092 1,236
01 502 5105 Mass Transit - 124,000 15,000 (109,000)
01 502 5220 Materials & Supplies 125 250 250 -
01 502 5500 Maintenance - Surfaces - 500 500 -
01 502 5510 Electricity 3,652 3,400 3,600 200
01 502 5520 Gas - Natural 936 960 1,060 100
01 502 5540 Maintenance - Bldg 1,614 1,500 1,000 (500)
01 502 5550 Maintenance - Equipment 36 250 250 -
01 502 5570 Waste Disposal 902 940 978 38
01 502 5571 Water 1,344 780 1,278 498
01 502 5590 Telephone & Communications 1,893 2,000 2,100 100
01 502 5650 Maintenance - Rockwalls and Fencing - 500 500 -

TotalM & O 326,008 570,315 399,172 (171,143)

Capital - - - -

Total 326,008 570,315 399,172 (171,143)

Percentage Increase -30.01%
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Building Services

Building Services is responsible for all permitting, licensing, and inspection services for
vertical construction and repairs. The department is increasing its overall budget by
$112,807 or 28.32%. This is the primarily due to an increase in Software Licensing &
Maintenance fees and capital expenses offset by a reduction in the payroll and payroll
related costs.

The increase in Software Licensing & Maintenance fees is due to costs associated with
the implementation of the SmartGov software. The Building Services technology fee fund
will offset some of this cost. The reduction in payroll and payroll related cost is due to the
retirement of a senior inspector who was replaced by a lesser experienced inspector.

TOWN OF HORIZON CITY

BUILDING SERVICES
BUDGET 2021-2022

Revised
FY2020 FY2021 FY2022 Increase/
Fund Dept Acct Description Actuals Budget Budget (Decrease)
01 503 5010 Salaries 225,135 265,777 261,963 (3,814)
01 503 5020 Overtime - 500 500 -
01 503 5030 Payroll Taxes 15,379 20,370 20,078 (292)
01 503 5040 Retirement Benefits 13,702 15,670 15,097 (B573)
01 503 5050 Group Health 27,089 35,207 35,210 3
01 503 5060 Uniforms, Safety Equip, Supplies 994 1,500 1,500
01 503 5070 Training 2,471 4,800 4,800
01 503 5080 Trawel 2,161 5,500 5,500 -
01 503 5090 Unemployment Taxes-Texas 726 864 1,512 648
01 503 5220 Materials & Supplies 763 1,000 1,000
01 503 5250 Office Supplies 1,424 2,500 2,500
01 503 5260 Furniture & Equipment < $2,500 957 1,000 1,000
01 503 5270 Employee Candidate Testing - 125 125
01 503 5320 Dues 880 1,100 1,100 -
01 503 5330 Publications & Subscriptions 783 2,000 1,500 (500)
01 503 5350 Insurance - Workmen's Comp 958 1,486 1,526 40
01 503 5410 Contract Labor 1,470 17,000 17,000 -
01 503 5530 Gasoline, Oil 1,126 2,000 2,200 200
01 503 5540 Maintenance - Bldg 1,512 1,000 1,000
01 503 5550 Maintenance - Equipment 636 250 250
01 503 5560 Maintenance - Vehicles 1,597 2,500 2,500
01 503 5571 Water 402 853 875 22
01 503 5590 Telephone & Communications 2,467 2,600 2,600 -
01 503 5640 Software Licensing & Maintenance Fees - 77,901 77,901
01 503 5710 Miscellaneous Expense - 400 400
01 503 5720 Public Relations 146 250 250
01 503 5790 Employee Appreciation 162 100 100 -
Total M & O 302,937 386,351 459,986 73,635
01 503 6243 Capital 17,908 12,014 51,186 39,172
Total 320,845 398,365 511,172 112,807
Percentage Increase 28.32%

121

12



Streets

Streets is responsible for the maintenance of city roadways and facilities and oversees
all public works projects. The department is increasing its overall budget by $57,156 or
11.07%. This is the net effect of increased payroll, payroll related costs, vehicle lease
expense and capital equipment.

The increase in payroll costs are a direct effect of merit increases, additional certifications
earned and additional longevity. This department will replace one vehicle in FY2022
through the Enterprise leasing agreement. The budget increase is a result of lease
expense for the vehicle. Planned purchases of equipment include a crack sealing
machine and an asphalt seal coating machine.

TOWN OF HORIZON CITY
STREETS
BUDGET 2021-2022

Revised
FY2020 FY2021 FY2022 Increase/
Fund Dept Acct Description Actuals Budget Budget (Decrease)

o1 504 5010 Salaries 227,958 226,610 240,029 13,419
01 504 5020 Owertime 1,325 1,500 1,500 -
01 504 5030 Payroll Taxes 16,740 17,450 18,477 1,027
01 504 5040 Retirement Benefits 13,726 13,423 13,893 470
01 504 5050 Group Health 27,883 29,322 29,324 2
o1 504 5060 Uniforms, Safety Equip, Supplies 1,311 1,500 1,545 45
01 504 5070 Training 550 2,500 2,500 -
01 504 5080 Travel - 1,500 1,500 -
01 504 5090 Unemployment Taxes-Texas 720 720 1,260 540
o1 504 5220 Materials & Supplies 2,041 3,500 3,500 -
01 504 5230 Street Signs 1,429 1,500 1,500 -
01 504 5250 Office Supplies 44 700 700 -
01 504 5260 Furniture & Equipment < $2,500 9,228 10,500 8,700 (1,800)
o1 504 5270 Employee Candidate Testing - 125 125 -
01 504 5290 Street Lights 2,669 -
01 504 5320 Dues 696 700 700 -
o1 504 5330 Publications & Subscriptions - 100 100 -
01 504 5350 Insurance - Workmen's Comp 11,387 12,792 13,987 1,195
01 504 5410 Contract Labor 28,390 29,000 29,000 -
o1 504 5500 Maintenance - Surfaces - 3,600 3,600 -
01 504 5510 Electricity 59,548 60,000 60,000 -
01 504 5530 Gasoline, Oil 6,058 4,000 4,100 100
o1 504 5540 Maintenance - Bldg - 1,000 1,000 -
o1 504 5550 Maintenance - Equipment 4,632 4,000 4,000 -
o1 504 5560 Maintenance - Vehicles 4,731 5,000 5,000 -
01 504 5570 Waste Disposal 4,497 4,000 4,000 -
01 504 5571 Water 415 920 1,000 80
o1 504 5590 Telephone & Communications 3,192 4,000 4,000 -
01 504 5610 Rents - Equipment 931 1,000 1,100 100
01 504 5630 Storage Rental 1,749 1,716 1,716 -
o1 504 5640 Software Licensing & Maintenance Fees - 400 2,200 1,800
o1 504 5650 Maintenance - Rockwalls and Fencing - 3,000 3,500 500
o1 504 5710 Miscellaneous Expense - 500 500 -

Total M & O 431,848 446,579 464,057 17,478
01 507 6034 Capital 105,417 69,760 109,438 39,678

Total 537,266 516,339 573,495 57,156

Percentage Increase 11.07%
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Public Safety-Police

The Public Safety budget incorporates the day-to-day operations of the police
department. Included in this budget are costs for police officer salaries, overtime,
uniforms, equipment, telephone, training, office supplies, vehicle, and building
maintenance, storage leasing, and public relations activities. The department is
increasing its overall budget by $569,596 or 25.98%. This is the net effect of increases
in payroll and payroll related costs and capital costs offset by reductions in some
maintenance expenses.

The increase in payroll costs are a direct effect of the merit increase, additional longevity
and the addition of one FTE. A new Police Officer is being added. The budget assumes
employment begins April 2022. The Department will be adding four vehicles to its leased
fleet as replacements of four older vehicles.

TOWN OF HORIZON CITY
PUBLIC SAFETY - POLICE
BUDGET 2021-2022

Revised
FY2020 FY2021 FY2022 Increase/
Fund Dept Acct Description Actuals Budget Budget (Decrease)

o1 505 5010 Salaries 1,258,305 1,367,920 1,565,974 198,054
o1 505 5020 Owertime 63,462 72,212 72,091 (121)
o1 505 5030 Payroll Taxes 98,054 110,698 125,656 14,958
o1 505 5040 Retirement Benefits 79,862 85,161 94,471 9,310
o1 505 5050 Group Health 140,790 159,214 168,081 8,867
o1 505 5060 Uniforms, Safety Equip, Supplies 52,151 32,087 49,266 17,179
o1 505 5070 Training 6,358 12,800 14,500 1,700
o1 505 5080 Trawel 4,493 10,000 10,000 -
o1 505 5090 Unemployment Taxes-Texas 4,243 4,176 7,812 3,636
o1 505 5220 Materials & Supplies 10,512 12,000 12,120 120
o1 505 5250 Office Supplies 4,977 6,985 7,000 15
o1 505 5260 Furniture & Equipment < $2,500 24,444 25,000 25,000
o1 505 5270 Employee Candidate Testing 906 1,500 1,500
o1 505 5310 Adwertising & Public Notices - 100 100 -
o1 505 5320 Dues 1,594 1,539 3,039 1,500
o1 505 5330 Publications & Subscriptions 5 - 600 600
o1 505 5350 Insurance - Workmen's Comp 30,617 43,899 52,100 8,201
o1 505 5410 Contract Labor - 300 300 -
o1 505 5530 Gasoline, Oil 38,037 40,200 45,200 5,000
o1 505 5540 Maintenance - Bldg 6,155 3,000 3,000
o1 505 5550 Maintenance - Equipment 9,251 6,000 6,000 -
o1 505 5560 Maintenance - Vehicles 28,044 25,000 23,000 (2,000)
o1 505 5571 Water 2,447 2,316 2,316
o1 505 5580 Maintenance - Computers - - -
o1 505 5590 Telephone & Communications 16,657 18,383 25,184 6,801
o1 505 5610 Rents - Equipment - 1,000 1,000
o1 505 5612 Rents - Equipment NNO 2,505 2,000 2,000
o1 505 5630 Storage Rental 223 2,100 2,100 -
o1 505 5640 Software Licensing & Maintenance Fees 11,970 12,605 26,520 13,915
o1 505 5710 Miscellaneous Expense 745 100 100
o1 505 5720 Public Relations 288 2,500 2,500
o1 505 5721 Momes in the Park - 4,500 4,500
o1 505 5722 National Night Out - 1,500 1,500
o1 505 5723 Christmas Parade 1,195 1,300 1,300
o1 505 5750 HC Explorers - 1,000 1,000
o1 505 5780 Crime Victims Expense - 3,000 3,000
o1 505 5790 Employee Appreciation - 400 400 -

Total M & O 1,898,290 2,072,495 2,360,230 287,735
o1 507 6025 Capital 289,129 119,947 401,807 281,860

Total 2,187,418 2,192,442 2,762,037 569,596

Percentage Increase 25.98%
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Municipal Court

The department is responsible for assessing and collecting fines and fees related to
violations of state and city laws and ordinances. The department is increasing its overall
budget by $12,004 or 4.03%. This is the net effect of increases in payroll and payroll
related expenses slightly offset by the reduction in the group health.

The increase in payroll costs are a direct effect of the merit increase and additional
longevity.

TOWN OF HORIZON CITY

MUNICIPAL COURT
BUDGET 2021-2022

Revised
FY2020 FY2021 FY2022 Increase/
Fund Dept Acct Description Actuals Budget Budget (Decrease)

01 506 5010 Salaries 140,136 164,337 172,274 7,937
01 506 5030 Payroll Taxes 13,129 16,014 16,761 747
01 506 5040 Retirement Benefits 11,256 12,321 12,602 281
01 506 5050 Group Health 24,684 35,233 35,158 (75)
01 506 5070 Training 660 1,500 1,500 -
01 506 5080 Travel 100 3,500 3,500 -
01 506 5090 Unemployment Taxes-Texas 983 864 1,512 648
01 506 5110 Judge - Contracted 42,646 45,000 46,817 1,817
01 506 5120 Visiting Judge - Contracted 2,825 3,000 3,000 -
01 506 5190 Translater - Contracted - 1,500 1,500 -
01 506 5220 Materials & Supplies 265 500 500 -
01 506 5250 Office Supplies 3,180 3,500 3,500 -
01 506 5260 Furniture & Equipment < $2,500 4,486 500 500 -
01 506 5270 Employee Candidate Testing 357 - 119 119
01 506 5320 Dues 448 112 448 336
01 506 5330 Publications & Subscriptions - 300 300 -
01 506 5350 Insurance - Workmen's Comp 420 645 683 38
01 506 5410 Contract Labor 66 - - -
01 506 5550 Maintenance - Equipment 781 500 500 -
01 506 5590 Telephone & Communications 2,868 2,500 2,500 -
01 506 5640 Software Licensing & Maintenance Fees 2,572 2,500 2,656 156
01 506 5700 Bank Charges 2,511 3,000 3,000 -
01 506 5790 Employee Appreciation 162 300 300 -

Total M & O 254,535 297,626 309,630 12,004
01 507 6050 Capital - - - -

Total 254,535 297,626 309,630 12,004

Percentage Increase 4.03%
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Parks

The department is responsible for managing the care, maintenance and use of the Town'’s
parks. The department is increasing its overall budget by $75,878 or 15.69%. This is the
net effect of increased maintenance costs and capital costs.

A new Park maintenance contract is in place that significantly increased the costs.

TOWN OF HORIZON CITY

PARKS
BUDGET 2021-2022

Revised
FY2020 FY2021 FY2022 Increase/
Fund Dept Acct Description Actuals Budget Budget (Decrease)

01 508 5010 Salaries 510 38,658 41,540 2,882
01 508 5030 Payroll Taxes 39 2,957 3,178 220
01 508 5040 Retirement Benefits 31 2,275 2,389 114
01 508 5050 Group Health - 5,859 5,886 27
01 508 5060 Uniforms, Safety Equip, Supplies - 300 300 -
01 508 5070 Training - 1,800 1,800 -
01 508 5080 Trawel - 2,000 2,000 -
01 508 5090 Unemployment Taxes-Texas 8 144 252 108
01 508 5150 Park Maintenance - Contracted 276,550 271,500 325,000 53,500
01 508 5220 Materials & Supplies 2,934 4,000 5,000 1,000
01 508 5250 Office Supplies - 500 500 -
01 508 5260 Furniture & Equipment < $2,500 1,927 4,500 4,500 -
01 508 5270 Employee Candidate Testing 135 60 60 -
01 508 5350 Insurance - Workmen's Comp 233 247 275 27
01 508 5410 Contract Labor 695 1,500 1,500 -
01 508 5500 Maintenance -Surfaces 10,778 8,000 8,000 -
01 508 5510 Electricity 4,821 15,000 15,300 300
01 508 5530 Gasoline, Oil - 1,000 1,000 -
01 508 5550 Maintenance - Equipment 6,787 2,300 11,000 8,700
01 508 5570 Waste Disposal 1,759 1,800 1,800 -
01 508 5571 Water 88,633 60,000 61,200 1,200
01 508 5590 Telephone & Communications - 600 600 -
01 508 5610 Rents - Equipment 358 800 800 -
01 508 5640 Software Licensing & Maintenance Fees 4,500 4,500
01 508 5650 Maintenance - Rockwalls and Fencing 230 6,000 6,000 -

Total M & O 396,427 431,801 504,379 72,578
01 507 6028 Capital 45,850 51,700 55,000 3,300

Total 442,277 483,501 559,379 75,878

Percentage 15.69%
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Planning

Planning is responsible for all land use applications and oversees the Capital
Improvement Program and other major City development projects. The department is
decreasing its overall budget by $(82,680) or 18.63%. This is the net effect of increases
in payroll, payroll related and contract labor expenses offset by a reduction in professional
fees.

Payroll and payroll related cost increases are a direct effect of the merit increase and
additional longevity. The increase in contract labor costs are related to the need for
additional outside services. The increases are offset by a reduction in professional fees

transferred to the TIRZ.
TOWN OF HORIZON CITY

PLANNING
BUDGET 2021-2022

Revised
FY2020 FY2021 FY2022 Increase/
Fund Dept Acct Description Actuals Budget Budget (Decrease)

01 509 5010 Salaries 130,592 176,864 179,872 3,008
01 509 5030 Payroll Taxes 9,799 13,530 13,760 230
01 509 5040 Retirement Benefits 7,825 10,408 10,347 (61)
01 509 5050 Group Health 11,506 17,577 17,579 1
01 509 5060 Uniforms, Safety Equip, Supplies - 300 300 -
01 509 5070 Training 541 1,625 2,000 375
01 509 5080 Trawel 717 3,280 4,000 720
01 509 5090 Unemployment Taxes-Texas 288 432 756 324
01 509 5160 City Engineer - Contracted 39,708 123,000 35,000 (88,000)
01 509 5200 City Attorney 2,620 16,000 - (16,000)
01 509 5220 Materials & Supplies 136 500 500 -
01 509 5250 Office Supplies 300 1,000 800 (200)
01 509 5260 Furniture & Equipment < $2,500 340 1,000 1,000 -
01 509 5270 Employee Candidate Testing 65 60 60 -
01 509 5320 Dues 575 1,200 1,200 -
01 509 5330 Publications & Subscriptions 154 300 200 (100)
01 509 5350 Insurance - Workmen's Comp 376 534 560 26
01 509 5410 Contract Labor 49,812 62,210 80,000 17,790
01 509 5530 Gasoline, Oil 868 1,500 1,000 (500)
01 509 5550 Maintenance - Equipment 449 1,000 1,000 -
01 509 5590 Telephone & Communications 1,048 2,500 2,500 -
01 509 5610 Rents - Equipment 1,371 1,000 1,000 -
01 509 5640 Software Licensing & Maintenance Fees 2,866 4,000 5,800 1,800
01 509 5710 Miscellaneous Expense - 200 200 -
01 509 5720 Public Relations 686 2,000 1,500 (500)
01 509 5729 Lobbying - 1,595 - (1,595)
01 509 5790 Employee Appreciation - 200 200 -

Total M & O 262,642 443,815 361,134 (82,680)
01 507 6070 Capital 86,598 - - -

Total 349,240 443,815 361,134 (82,680)

Percentage Increase -18.63%
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Code Enforcement

Code Enforcement is responsible for enforcing the City's regulations. The department is
increasing its overall budget by $42,653 or 17.50%. This is the net effect of increases in
payroll and payroll related costs and capital costs.

The department will be continuing a vector control program, thus the need for an
additional vehicle.

TOWN OF HORIZON CITY

CODE ENFORCEMENT
BUDGET 2021-2022

Revised
FY2020 FY2021 FY2022 Increase/
Fund Dept Acct Description Actuals Budget Budget (Decrease)

01 510 5010 Salaries 122,687 137,690 147,938 10,248
01 510 5020 Owertime - 1,600 1,600 -
01 510 5030 Payroll Taxes 8,654 10,656 11,440 784
01 510 5040 Retirement Benefits 7,355 8,197 8,602 405
01 510 5050 Group Health 18,519 23,488 23,464 (24)
01 510 5060 Uniforms, Safety Equip, Supplies 1,831 2,300 2,300 -
01 510 5070 Training 284 2,500 2,500 -
01 510 5080 Trawel - 4,500 4,500 -
01 510 5090 Unemployment Taxes-Texas 576 576 1,008 432
01 510 5220 Materials & Supplies 6,377 10,000 10,000 -
01 510 5250 Office Supplies 1,586 2,500 2,500 -
01 510 5260 Fumiture & Equipment < $2,500 2,904 2,500 2,500 -
01 510 5270 Employee Candidate Testing 60 300 300 -
01 510 5320 Dues 590 600 600 -
01 510 5330 Publications & Subscriptions - 300 300 -
01 510 5350 Insurance - Workmen's Comp 608 774 860 86
01 510 5410 Contract Labor 100 11,600 11,600 -
01 510 5530 Gasoline, Oil 2,573 5,000 5,000 -
01 510 5550 Maintenance - Equipment - 1,000 1,000 -
01 510 5560 Maintenance - Vehicles 2,261 2,500 2,500 -
01 510 5590 Telephone & Communications 2,849 2,850 2,850 -
01 510 5710 Miscellaneous Expense - 300 300 -
01 510 5720 Public Relations - 1,000 1,000 -
01 510 5790 Employee Appreciation - 100 100 -

Total M & O 179,814 232,830 244,761 11,931
01 510 6027 Capital 63,277 10,853 41,575 30,722

Total 243,092 243,683 286,336 42,653

Percentage Increase 17.50%
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Storm Water

The department’s expenses are programed for the inspections related to the Town of
Horizon City’s Stormwater and construction requirements. It is also involved in the
administration and enforcement of the Texas Pollution Discharge Elimination System
(TPDES) and Municipal Separate Storm Sewer System (MS4) Permit.

The department is increasing its overall budget by $3,900 or 4.15%. This is primarily due
to the planned increase in pond maintenance. This is contracted to the same group that
does the Park maintenance and included in the same contract.

TOWN OF HORIZON CITY

STORM WATER
BUDGET 2021-2022

Revised
FY2020 FY2021 FY2022 Increase/
Fund Dept Acct Description Actuals Budget Budget (Decrease)

01 511 5070 Training 753 1,800 1,800 -
01 511 5080 Trawel - 2,000 2,000 -
01 511 5155 Pond Maintenance - Contracted 28,500 32,000 3,500
01 511 5220 Materials & Supplies 2,009 300 300 -
01 511 5250 Office Supplies - 300 300 -
01 511 5310 Adwertising & Public Notices 660 700 700 -
01 511 5320 Dues 175 500 600 100
01 511 5330 Publications & Subscriptions - 500 700 200
01 511 5410 Contract Labor 36,354 30,000 30,000 -
01 511 5500 Maintenance - Surfaces - 6,000 6,000 -
01 511 5550 Maintenance - Equipment 1,900 -
01 511 5610 Rents - Equipment - 2,900 2,900 -
01 511 5650 Maintenance - Rockwalls and Fencing 1,700 8,000 8,000 -
01 511 5710 Miscellaneous Expense 35 400 500 100
01 511 5760 Interest & Penalties - - - -

Total M & O 43,586 81,900 85,800 3,900
01 507 6021 Capital 9,176 12,000 12,000 -

Total 52,762 93,900 97,800 3,900

Percentage Increase 4.15%
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Financial Services

Financial Services is responsible for all the accounting and financial activities of the Town
including Accounts Payable, Accounts Receivable, Payroll Processing, Banking and
Investments. The budget for this department is increasing expenditures by $67,812 or
14.31%. This is due to an increase in payroll and payroll related expenses offset by the
reduction in planned transfers of funds from the General Fund to other funds.

Payroll increases are the result of merit increases, additional longevity and the addition
of one FTE. The department wishes to add a Finance Assistant due to the increasing
activity of the Town. The budget assumes employment begins October 2021.

TOWN OF HORIZON CITY

FINANCIAL SERVICES
BUDGET 2021-2022

Revised
FY2020 FY2021 FY2022 Increase/
Fund Dept Acct Description Actuals Budget Budget (Decrease)

o1 521 5010 Salaries 141,878 188,315 238,576 50,261
o1 521 5030 Payroll Taxes 10,584 14,429 18,251 3,822
o1 521 5040 Retirement Benefits 8,518 11,098 13,724 2,626
o1 521 5050 Group Health 17,169 24,353 30,215 5,862
o1 521 5060 Uniforms, Safety Equip, Supplies - 250 250 -
o1 521 5070 Training 380 2,000 2,100 100
o1 521 5080 Travel 877 1,500 1,500 -
o1 521 5090 Unemployment Taxes-Texas 576 720 1,512 792
o1 521 5180 Appraisal Fees - Contracted 62,709 67,490 68,267 777
o1 521 5220 Materials & Supplies 18 100 500 400
o1 521 5250 Office Supplies 437 1,500 1,500 -
o1 521 5260 Furniture & Equipment < $2,500 395 500 250 (250)
o1 521 5270 Employee Candidate Testing - 60 60 -
o1 521 5320 Dues 561 600 600 -
o1 521 5340 Insurance - Property 43,620 43,679 48,916 5,237
o1 521 5350 Insurance - Workmen's Comp 313 557 743 186
o1 521 5360 Insurance - Liability 28,174 28,962 31,796 2,834
o1 521 5370 Insurance - Bond 1,020 1,000 1,020 20
o1 521 5410 Contract Labor 13,500 3,500 3,500 -
o1 521 5420 Audit Fees 33,679 36,000 36,800 800
o1 521 5430 Tax Collection Fees 6,336 6,209 6,351 142
o1 521 5470 Collection Senvices - - - -
o1 521 5530 Gasoline, Oil 174 200 200 -
o1 521 5550 Maintenance - Equipment 1,088 1,100 1,100 -
o1 521 5580 Maintenance - Computers - - - -
o1 521 5590 Telephone & Communications 720 1,060 2,400 1,340
o1 521 5640 Software Licensing & Maintenance 21,750 - - -
o1 521 5700 Bank Charges 5,559 5,200 5,300 100
o1 521 5710 Miscellaneous Expense 159 100 100 -
o1 521 5760 Interest & Penalities 194 600 600 -
o1 521 5790 Employee Appreciation - 100 100 -
o1 521 5820 Bad Debt Expense 3,317 100 100 -

Total M & O 403,703 441,282 516,331 75,049
o1 507 6700 Transfers Out 178,330 30,500 25,500 (5,000)
o1 507 6800 General Contingency 62,000 2,238 - (2,238)
o1 507 6020 Capital - - - -

Total 644,033 474,019 541,831 67,812

Percentage Increase 14.31%
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Public Safety-Dispatch

This Department handles emergency and non-emergency calls for the Horizon City Police
Department. Its primary purpose is to dispatch Police, Fire and Medical services to where
needed. The Department works in conjunction with Emergency Services District 1,

Emergency Services District 2 and Elite Ambulance.

The department is increasing its overall budget by $167,086 or 19.17%. This is the net
effect of increases in payroll and payroll related expenses and capital expenses. The
increase in payroll costs is a direct effect of the merit increase and additional longevity.
The department will be purchasing some radio equipment through a grant from the 911

District.
TOWN OF HORIZON CITY
PUBLIC SAFETY - DISPATCH
BUDGET 2021-2022
Revised
FY2020 FY2021 FY2022 Increase/
Fund Dept Acct Description Actuals Budget Budget (Decrease)

01 525 5010 Salaries 611,047 625,984 697,720 71,736
01 525 5020 Owertime 33,936 39,900 36,613 (3,287)
01 525 5030 Payroll Taxes 49,530 50,963 56,177 5,213
01 525 5040 Retirement Benefits 39,090 39,208 42,240 3,032
01 525 5050 Group Health 88,067 94,637 94,645 8
01 525 5060 Uniforms, Safety Equip, Supplies 255 1,200 1,400 200
01 525 5070 Training 145 1,000 1,400 400
01 525 5080 Travel 1,660 2,470 810
01 525 5090 Unemployment Taxes-Texas 2,516 2,448 4,284 1,836
01 525 5220 Materials & Supplies 612 1,000 1,000
01 525 5250 Office Supplies 1,449 1,600 1,800 200
01 525 5260 Furniture & Equipment < $2,500 2,460 1,600 3,300 1,700
01 525 5270 Employee Candidate Testing 504 750 750
01 525 5320 Dues 312 318 800 482
01 525 5330 Publications & Subscriptions
01 525 5350 Insurance - Workmen's Comp 1,435 2,012 2,288 276
01 525 5530 Gasoline & Ol 201 500 560 60
01 525 5550 Maintenance - Equipment 379 200 200
01 525 5590 Telephone & Communications 300 600 600
01 525 5640 Software Licensing & Maintenance Fees 4,731 5,400 5,400
01 525 5710 Miscellaneous Expense 100 100
01 525 5720 Public Relations
01 525 5790 Employee Appreciation 54 500 500 -

Total M & O 837,023 871,580 954,248 82,668
01 507 6025 Capital 84,418 84,418

Total 837,023 871,580 1,038,665 167,086

Percentage Increase 130 19.17%
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Executive
This budget, for the Mayor and Council, is decreasing by $(1,302) or 2.75%. This is the

net effect of decreasing Lobbying costs and maintenance expenses.

The professional fees include the Council’s stipends which are budgeted according to

actuals.
TOWN OF HORIZON CITY
EXECUTIVE
BUDGET 2021-2022
Revised
FY2020 FY2021 FY2022 Increase/
Fund Dept Acct Description Actuals Budget Budget (Decrease)

01 531 5010 Salaries 18,139 18,000 18,000 -
01 531 5030 Payroll Taxes 1,388 1,377 1,377 -
01 531 5060 Uniforms, Safety Equip, Supplies - 800 800 -
01 531 5070 Training 165 625 625 -
01 531 5080 Trawl - 780 1,000 220
01 531 5090 Unemployment Taxes-Texas 144 144 252 108
01 531 5260 Materials & Supplies 178 500 500 -
01 531 5250 Office Supplies 49 300 100 (200)
01 531 5260 Furniture & Equipment < $2,500 192 500 500 -
01 531 5350 Insurance - Workmen's Comp 160 239 322 83
01 531 5590 Telephone & Communications 3,866 4,100 4,182 82
01 531 5640 Software Licensing & Maintenance 900 - - -
01 531 5710 Miscellaneous Expense - 100 100 -
01 531 5720 Public Relations 1,141 200 200 -
01 531 5729 Lobbying - 1,595 - (1,595)
01 531 5770 Council Member Stipends 12,625 18,000 18,000 -
01 531 5790 Employee Appreciation 160 - - -

Total M & O 39,106 47,260 45,958 (1,302)

Capital - - -

Total 39,106 47,260 45,958 (1,302)

Percentage Increase -2.75%
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Information Technology

This department is responsible for the city's IT hardware and software. It also oversees
the security, network, and infrastructure of the city's organization.

The budget for this department is increasing by $17,846 or 5.50%. This is due to the
increase in maintenance fees and in furniture & equipment expenses and are offset by
reductions in contracted services.

TOWN OF HORIZON CITY

INFORMATION TECHNOLOGY
BUDGET 2021-2022

Revised
FY2020 FY2021 FY2022 Increase/
Fund Dept Acct Description Actuals Budget Budget (Decrease)

01 541 5010 Salaries 63,350 64,990 68,283 3,293
01 541 5030 Payroll Taxes 4,904 4972 5,224 252
01 541 5040 Retirement Benefits 3,869 3,825 3,928 102
01 541 5050 Group Health 5,764 5,859 5,860 1
01 541 5060 Uniforms, Safety Equip, Supplies 404 250 250
01 541 5070 Training 5,525 6,725 6,860 135
01 541 5090 Unemployment Taxes-Texas 144 144 252 108
01 541 5170 Network Support - Contracted 78,000 81,000 78,000 (3,000)
01 541 5220 Materials & Supplies 40 4,500 4,500
01 541 5250 Office Supplies - 500 500
01 541 5260 Fumiture & Equipment < $2,500 42,582 30,500 43,200 12,700
01 541 5350 Insurance - Workmen's Comp 140 196 213 17
01 541 5410 Contract Labor - 3,000 3,000
01 541 5530 Gasoline, Oil - 200 100 (100)
01 541 5550 Maintenance - Equipment 1,430 1,500 1,000 (500)
01 541 5590 Telephone & Communications 570 579 680 101
01 541 5640 Software Licensing & Maintenance Fees 69,010 115,708 120,446 4,737
01 541 5710 Miscellaneous Expense - 300 300

Total M & O 275,733 324,749 342,594 17,846
01 507 6050 Capital

Total 275,733 324,749 342,594 17,846

Percentage Increase 5.50%
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Debt Service Fund

The Debt Service Fund includes the expenditures necessary to meet the annual principal and
interest payments on all outstanding debt. For FY2022, this will include service amounts for the
$750 thousand 2005 Bond Issue held by Bank of America, the $15 million 2014 Certificates of
Obligation (CQO’s) and the $13 million 2019 Certificates of Obligation. The total service amount
is $1,867,474. This is an increase of $14,367 or 0.78%.

payments and $885,000 of principal payments.

Because of the increase in debt service one would expect the debt service rate to increase.
However, because of the increase in property valuation, the debt service property tax rate

This includes $979,580 of interest

decreases $0.028973 from $0.199088 to $0.175553 per $100 of valuation.

TOWN OF HORIZON CITY
DEBT SERVICE
BUDGET 2021-2022
Revised
FY2020 FY2021 FY2022 Increase/

Fund Dept Acct Description Actuals Budget Budget (Decrease) Percentage
Revenues
08 400 4010 Current Year Taxes 1,936,213 1,853,107 1,867,474 14,367
08 400 4100 Delinquent Taxes 5,688
08 400 4420 Interest Income 19,804
Revenue Total: 1,961,705 1,853,107 1,867,474 14,367 0.78%
Expenditures
08 507 5700 Bank Charges 120 120 120
08 507 6200 Bond Interest 17,206 15,800 14,418 (1,383)
08 507 6210 Bond Principal 35,000 35,000 40,000 5,000
08 507 6500 2014 Certificates of Obligation - Principal 485,000 505,000 525,000 20,000
08 507 6510 2014 Certificates of Obligation - Interest 522,863 503,463 483,263 (20,200)
08 507 6520 2019 Certificates of Obligation - Principal 155,000 300,000 320,000 20,000
08 507 6530 2019 Certificates of Obligation -Interest 583,648 490,900 481,900 (9,000)
08 507 6600 Bond Insurance Premium 2,224 2,224 2,224
08 507 6630 Agent Fee 565 600 550 (50)
Expenditure Total: 1,801,625 1,853,107 1,867,474 14,367 0.78%
Excess Revenue 160,081

Taxable Values 880,882,947 934,626,481  1,021,794,945 140,911,998 15.08%

Debt Senice Rate 0.2{%%26 0.199088 0.175553 (0.028973) -14.55%
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Street Maintenance Fund

The Street Maintenance Fund is for maintenance of Pre-2011 existing streets. Revenues result
from a 0.25% sales tax, as determined by a voter referendum, which renewed in May of 2021
and must be voted on again in 2025. The estimated revenue is $579,2334 which is a 24.31%
increase over FY2021 budgeted revenues. The budget includes $1,120,000 of expenditures.
This is the same as was budgeted for the FY2021.

It should be noted that the Street Fund budget shows the use of some of the surplus from prior
years. The Capital project included for FY2022 will be mostly funded from the fund balance or
reserve for this fund. The fund balance at the end of FY2021 is estimated to be $1.5 million.

TOWN OF HORIZON CITY

STREET FUND
BUDGET 2021-2022

Revised
FY2020 FY2021 FY2022  Increase/

Fund Dept Acct Description Actuals Budget Budget (Decrease) Percentage
Revenues

06 400 4040 Street Fund Sales Taxes 468,775 466,036 579,334 113,298

06 400 4420 Interest Income 11,364

06 400 4600 Prior Year Fund Surplus 653,964 540,666 (113,298)
Revenue Total: 480,139 1,120,000 1,120,000 0.00%
Expenditures

06 504 5140 Street Maintenance Contract

06 504 5160 City Engineer 45,000 45,000

06 504 5220 Materials & Supplies

06 504 5230 Street Signs 14,077 15,000 15,000

06 504 5290 Street Lights 2,201 12,000 12,000

06 504 5410 Contract Labor 3,450 20,000 20,000

06 504 5500 Maintenance Surfaces 17,776 18,000 18,000

06 504 5550 Maintenance - Equipment 583 3,000 3,000

06 504 5610 Rents - Equipment 5,000 5,000

06 504 5710 Miscellaneous Expense 2,000 2,000

06 507 6330 Engineer- Construction Dewvelopment and Supenvsion 12,668 100,000 100,000

06 507 6340 Construction-Contracted 750,000 750,000

06 507 6350 Capital Projects - Project Management 1,342 150,000 150,000
Expenditure Total: 52,006 1,120,000 1,120,000 0.00%
Excess Revenue 428,043
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Transportation Reinvestment Zone Fund

The Zone was established to help fund road improvement projects. The project for which this
fund was established (Eastlake Phase 2) was completed in 2018. El Paso Central Appraisal
District has certified a capture value of $63,757,966. Revenues related to the capture value will
be recorded in this fund and used for payments on the Town'’s obligated portion (22.7%) of the
construction costs. The Town is to make its third payment to the Camino Real Regional Mobility
Authority (CRRMA) in May of FY2022.

Using the full proposed tax rate of $0.565503, the budget revenues for this fund are $360,553.
This entire amount will become the payment to the CRRMA even though the installment payment
due is only $92,622.

TOWN OF HORIZON CITY
TRANSPORTATION REINVESTMENT ZONE FUND
BUDGET 2021-2022
Revised
FY2020 FY2021 FY2022 Increase/
Fund Dept Acct Description Actuals Budget Budget (Decrease) Percentage
Revenues
13 400 4010 Current Year Taxes 99,001 149,326 360,553 211,221
13 400 4420 Interest Income 756
13 400 4430 Miscellaneous 1132
Revenue Total: 100,889 149,326 360,553 21,221 141.45%
Expenditures
13 507 5700 Bank Charges 30
13 507 6060 Transportation Reinvestment Zone 123,683 149,326 360,553 211,227
Expenditure Total: 123,113 149,326 360,553 211,227 100.00%
Excess Revenue (22,824)
Taxable Values 16,629,296 24,780,012 63,757,966 38,977,954
TRZ Rate 0.595340 0.602607 0.565503 (0.037104)
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Special Event Fund

The majority of the budgeted expense is for the July event which has been reasonably estimated
using actual activity. Town staff believes that the citizens have come to expect the July event.
This is a decrease of $5,000 or 16.39% from the FY2021 budget.

It is not anticipated that there will be any donations of funds for these events. Therefore, a
transfer from the General Fund will provide the funding for the expenses in this fund.

TOWN OF HORIZON CITY

SPECIAL EVENT FUND
BUDGET 2021-2022

Revised

FY2020 FY2021 FY2022 Increase/
Fund Dept Acct Description Actuals Budget Budget (Decrease) Percentage
Revenues
12 400 4410 Donations
12 400 4420 Interest Income 4
12 400 4430 Miscellaneous 3,605
12 400 4570 Transfers from Other Funds 25,000 30,500 25,500 (5,000)
Revenue Total: 28,609 30,500 25,500 (5,000)  -16.39%
Expenditures
12 501 5724 Special Events (KHB) - 500 500
12 502 5410 Contract Labor 3,279
12 502 5724 Special Events (Holiday) 326
12 505 5724 Special Events (Independence) 12,500 30,000 25,000 (5,000)
Expenditure Total: 16,105 30,500 25,500 (5,000)  -16.39%
Excess Revenue 12,504
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FEDERAL, STATE AND LOCAL GRANTS

It has been fortunate for the Town that it has been able to routinely receive grants related to
law enforcement. Included in this budget presentation are two such grants. These grants are
administered by the Office of the Governor's Homeland Security Grants Division. This division
handles funds passed to the State from the federal Homeland Security Grant Program.

In addition, the Town has received an allocation of funds under the Coronavirus Aid, Relief,
and Economic Security Act, 2020 (Public Law 116-136) (“CARES Act”) enacted on March 27,
2020, as amended, to facilitate protective measures for and recovery from the public health
emergency in areas affected by COVID-19 and due to receive an allocation of funds from the
American Rescue Plan Act to address issues resulting from the COVID 19 pandemic.

Operation Stone Garden (OPSG)

This will be the 10" year the Town’s Police Department has participated in this program.
OPSG is intended to support Border States in accomplishing the following objectives:

e Increase capability to prevent, protect against, and respond to border security issues.

¢ Increase coordination and collaboration among Federal, state, local, and Tribal law
enforcement agencies.

e Continue the distinct capability enhancements required for border security and border
protection.

¢ Provide intelligence-based operations through USBP Sector Level experts to ensure
safety and operational oversight of Federal, state, local, and Tribal enforcement
agencies participating in OPSG operational activities.

e Support requests to the Governor to activate, deploy, or redeploy specialized National
Guard Units/Packages and/or elements of state law enforcement to increase or
augment specialized/technical law enforcement operational activities.

e Continue to increase operational, material and technological readiness of state, local,
and Tribal law enforcement agencies.

American Rescue Plan

The American Rescue Plan Act established the Coronavirus State and Local Fiscal Recovery
Funds (the “Fund”). Under the ARP Act, the Fund is to be used to make payments for specified
uses to States and certain local governments. The ARP Act provides that payments from the
Fund may only be used to cover costs that—

e respond to the public health emergency or its negative economic impacts, including
assistance to households, small businesses, and nonprofits, or aid to impacted
industries such as tourism, travel, and hospitality;

e respond to workers performing essential work during the COVID-19 public health
emergency by providing premium pay to eligible workers;

e For the provision of government services to the extent of the reduction in revenue due
to the COVID-19 public health emergency relative to revenues collected in the most
recent full fiscal year prior to the emergency; and

e make necessary investments in water, sewer, or broadband infrastructure.
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Local Border Security Program (LBSP)

This will be the 9™ year the Town’s Police Department has participated in this program. The
purpose of the program is to sustain interagency law enforcement operations and enhance
local law enforcement patrols to facilitate directed actions to deter and interdict criminal
activity. Program participants shall assist in the execution of coordinated border security
operations in an effort to:

¢ Increase the effectiveness and impact of Steady State and Surge Operations.

e Reduce border-related criminal activity in Texas.

e Implement and increase the effectiveness of operational methods, measures, and
techniques for outbound/southbound operations.

e Decrease the supply of drugs smuggled into and through Texas from Mexico.

e Disrupt and deter operations of gang and cartel criminal organizations.

e Decrease specifically targeted tactics (such as conveyance methods) for drugs in the
Texas border region.

e Decrease use of specific areas for crime as targeted in directed action missions.

¢ Increase the effectiveness of air operations mission planning and prioritization.

¢ Increase the coordination and integration of air-ground team operations to include
Texas Military Forces (TMF) aviation, United States Customs and Border Patrol
(USCBP) Air and Marine, Texas Department of Public Safety (DPS) Aircraft Division,
and United States Coast Guard (USCG) aviation support.

¢ Increase the effectiveness of directed action missions based upon intelligence and
analysis to ensure they target the most serious threats and are conducted in high pay
off areas.

¢ Increase the number and quality of analytical intelligence products developed at the
Unified Command and state levels.

e Increase intelligence-based operations at the Unified Command level through
integration of TxMap, sector specific information, and intelligence analysis.

Coronavirus Relief Fund

The CARES Act established the Coronavirus Relief Fund (the “Fund”) and appropriated $150
billion to the Fund. Under the CARES Act, the Fund is to be used to make payments for
specified uses to States and certain local governments. The CARES Act provides that
payments from the Fund may only be used to cover costs that—
e are necessary expenditures incurred due to the public health emergency with respect to
the Coronavirus Disease 2019 (COVID-19);
e were not accounted for in the budget most recently approved as of March 27, 2020 (the
date of enactment of the CARES Act) for the State or government; and
e were incurred during the period that begins on March 1, 2020, and ends on December
30, 2021.

The following table reflects amounts that have either been applied for or awarded.
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TOWN OF HORIZON CITY
FEDERAL & STATE GRANT FUNDS
BUDGET 2021-2022

Revised

FY2020 FY2021 FY2022 Increase/

Fund De pt Acct Description Actuals Budget Budget (Decrease) Percentage
FEDERAL

Operation Stone Garden

Revenues

o2 400 4510 Grant Income-Stone Garden 49,465 190,049 68,001 (122,048)

. o2 400 4600 Prior Year Fund Surplus - - 117,231 117,231

Revenue Total: 49,465 190,049 185,232 (4,817) -2.53%
Expenditures

(0)=4 505 5020 Overtime 43,534 90,699 58,828 (31,871)

(0)=4 505 5030 Payroll Taxes 3,330 8,036 5,202 (2,834)

(0)=4 505 5040 Retirement Benefits 2,601 6,313 3,971 (2,342)

(0)=4 505 6025 Equipment - Public Safety - 18,400 117,231 98,831

(0)=4 507 6035 Vehicles - Public Safety - 66,600 - (66,600)
Expenditure Total: 49,465 190,049 185,232 (4,817) -2.53%
Excess Revenue - - - -

American Rescue Plan
Revenues

o2 400 4512 Grant Income-American Rescue Plan 2,433,506 2,433,506
Revenue Total: - - 2,433,506 2,433,506 100.00%
Expenditures

(0)=4 501 5200 City Attorney 19,200 19,200

oz 501 5220 Materials and Supplies 24,000 24,000

(0)=4 501 5410 Contract Labor 48,000 48,000

(0)=4 505 5620 Rents - Building 13,920 13,920

oz 507 6800 Contingency - Unprogrammed Funds 2,328,386 2,328,386
Expenditure Total: - - 2,433,506 2,433,506 100.00%
Excess Revenue - - - -

STATE AND LOCAL
State
Revenues

o3 400 4510 Grant Income-Local Border Security 86,920 109,515 60,000 (49,515)

o3 400 4520 LEOSE Grant 2,908 2,910 2,520 (390
Revenue Total: 89,828 112,425 62,520 (49,905) -44.39%
Expenditures

o3 505 5020 Overtime 29,671 94,555 51,906 “42,649)

o3 505 5030 Payroll Taxes 2,270 8,378 4,590 (3,788)

o3 505 5040 Retirement Benefits 1,783 6,582 3,504 (3,078)

o3 505 5060 Uniform, Safety Equip, Supplies - Patrol 959

o3 505 5070 Training 660 1,760 1,551 (209)

o3 505 5220 Materials & Suppliles 2,485 - - -

o3 525 5220 Materials & Suppliles 20 - - -

o3 525 5070 Training - 1,150 969 @asi)

o3 507 6020 Equipment 53,196 - - -
Expenditure Total: 91,044 112,425 62,520 (49,905) -44.39%
Excess Revenue (1.216) - - -

Local
Revenues

o3 400 4510 Grant Income - CARES 169,592 784,792 125,926 (658,866)

Revenue Total: 169,592 784,792 125,926 (658,866) -83.95%
Expenditures

o3 501 5010 Salaries 18,644 20,718 - (20,718)

o3 501 5030 Payroll Taxes - - - -

o3 501 5040 Retirement Benefits - - - -

o3 501 5060 Uniform, Safety Equip, Supplies 2,989 1,716 - @a,716)

o3 501 5200 City Attorney 2,700 8,420 2,400 (6,020)

o3 501 5220 Materials & Suppliles 16,233 64,494 6,000 (58,494)

o3 501 5260 Furniture & Equipment 4,584 23,662 - (23,662)

o3 501 5410 Contract Labor 76,617 191,732 13,000 a78,732)

o3 501 5540 Maintenance Building 610 5,395 - (5.395)

o3 501 5620 Rents - Building 16,796 35,818 7,410 (28,408)

o3 502 5900 Special Grants - 279,700 8,828 (270,872)

o3 504 5850 Vehicle Lease - 8,894 1,632 (7,262)

o3 507 6010 Improvements - 48,344 56,656 8,312

o3 507 6020 Equipment - 7,497 - (7,497)

o3 507 6030 Vehicles - 84,766 30,000 (54,766)

o3 507 6040 Computers & Related Equipment 30,420 3,636 - (3,636)
Expenditure Total: 169,592 784,792 125,926 (658,866) -83.95%

Excess Revenue
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ECONOMIC DEVELOPMENT FUND

The Economic Development Fund is designated to be used to foster economic growth in the
City. It is self-funded by 0.25% sales tax as determined by a voter referendum. The budget
includes $579,334 of sales tax revenue and planned expenditures of $624,057. The revenue
from sales taxes is based on a 4% increase over FY2021 annualized revenue. The budget is
also including the use of reserve funds in the amount of $44,723. The funds are to be held for
use as determined by the Economic Development Corporation Board and approved by the City
Council. Current planning includes efforts in Horizon City to attract new investment, retain and
expand businesses, and support a collaborative project with the University of Texas at El Paso
to create and operate a business incubator.

TOWN OF HORIZON CITY
ECONOMIC DEVELOPMENT CORPORATION
BUDGET 2021-2022

Revised
FY2020 FY2021 FY2022 Increase/
Fund Dept Acct De scription Actuals Budget Budget (Decrease) Percentag&
Revenues
o7 400 4050 Economic Dewelopment Fund SalesTaxes 468,775 466,036 579,334 113,298
o7 400 4420 Interest Income 16,825 - - -
o7 400 4600 Prior Year Fund Surplus 19,156 44,723 25,567
Revenue Total: 485,600 485,192 624,057 138,866 28.62%
Expenditures
o7 501 5010 Salaries 111,283 123,941 150,861 26,920
o7 501 5030 Payroll Taxes 8,650 9,527 11,816 2,289
o7 501 5040 Retirement Benefits 6,792 7,329 8,884 1,555
o7 501 5050 Group Health 9,547 11,744 11,719 (25)
o7 501 5070 Training 979 3,980 3,403 &77)
o7 501 5080 Trawel 5,313 13,466 14,062 596
o7 501 5090 Unemployment Taxes - Texas 56 56 56 -
o7 501 5200 City Attorney 9,356 16,363 16,690 327
o7 501 5210 Janitorial Supplies 26 1,050 1,071 21
o7 501 5220 Materials & Supplies 1,259 1,300 1,326 26
o7 501 5240 Postage 37 200 204 4
o7 501 5250 Office Supplies 664 1,100 2,000 900
o7 501 5260 Furniture & Equipment < $2,500 4,955 7,700 10,000 2,300
o7 501 5270 Employee Candidate Testing 60 - - -
o7 501 5320 Dues 1,804 2,450 2,450 -
o7 501 5330 Publications & Subscriptions 45 260 264 4
o7 501 340 Insurance - Property 45 - - -
o7 501 5350 Insurance - Workmen's Comp 234 376 481 105
o7 501 5360 Insurance - Liability 614 - - -
o7 501 5410 Contract Labor 28,996 44,650 59,336 14,686
o7 501 5510 Electricity 423 1,250 600 (650)
o7 501 5520 Gas - Natural 374 1,075 700 375)
o7 501 5530 Gasoline, Oil 81 300 3,600 3,300
o7 501 5540 Maintenance - Bldg 2,560 2,500 2,550 50
o7 501 5550 Maintenance - Equipment 240 550 561 11
o7 501 5590 Telephone & Communications 4,371 7,050 7,179 129
o7 501 5620 Rents - Building 14,003 14,400 14,803 403
o7 501 5630 Storage Rental 3,043 3,800 2,000 (1,800)
o7 501 5640 Software Licensing & Maintenance Fees 2,238 2,926 3,577 651
o7 501 5700 Bank Charges 4 - - -
o7 501 5710 Miscellaneous Expense 441 650 800 150
o7 501 5720 Public Relations 10,725 15,200 57,404 42,204
o7 501 5735 Investor Relations 184 3,000 3,060 60
Subtotal Operating Expenditures 229,399 298,192 391,457 93,266
o7 507 6020 Equipment - - 10,000 10,000
o7 507 7010 Projects - EDC
Accelerator 42,206 28,800 32,200 3,400
Summit Plastic Molding 50,000 - - -
Transit Oriented Development 13,563 55,000 - (55,000)
Alliance for Regional Military Support 10,000 10,000 10,000 -
Polar Services 46,667 93,333 46,666
Regional Park - 35,000 35,000
Additional Projects 46,533 52,067 5,534
Subtotal Project Expenditures 115,769 187,000 232,600 45,600
Expenditure Total: 345,169 485,192 624,057 138,866 28.62%
Excess Revenue 140,431 - - -
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TAX INCREMENT REINVESTMENT FUND

The Tax Increment Reinvestment Fund is designated to be used to foster development in the
City Center. Itisintended there be mixed use development spurred by the City placing municipal
facilities in the zone. Infrastructure in the zone is intended to be funded by tax revenues
generated by the incremental property improvements within the zone.

El Paso Central Appraisal District has certified a capture value of $713,348 which will generate
a tax revenue of $4,034. As growth in the tax revenues will be slow, loans from the City will help
cover the administrative costs associated with the zone. Itis anticipated that other funding such
as grants and participant agreements will become available in the future.

TOWN OF HORIZON CITY
TAX INCREMENT REINVESTMENT ZONE FUND
BUDGET 2021-2022
Revised
FY2020 FY2021 FY2022 Increase/
Fund Dept Acct Description Actuals Budget Budget (Decrease) Percentage
Revenues
14 400 4010 Current Year Taxes - - 4,034 4,034
14 400 4440 Proceeds from Loan - - 149,766 149,766
Revenue Total: - - 153,800 153,800  100.00%
Expenditures
14 501 5160 City Engineer - Contracted - - 100,000 100,000
14 501 5200 City Attomey - - 21,000 21,000
14 501 5410 Contract Lahor - - 32,800 32,800
Expenditure Total: - - 153,800 153,800  100.00%
Excess Revenue
Taxable Values 713,348 713,348
TIRZ Rate 0.565503 0.565503
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CAPITAL IMPROVEMENT PROGRAM

The 2014-2016 Capital Improvement Program was approved by the Town Council on February
1, 2014 in the amount of $45,073,650. The projects included in the program consisted of
street and right-of-way improvements and drainage improvements. The projects were selected
as high priority and high need projects.

Funding for the projects included Certificates of Obligation, Transportation Reinvestment Zone
#1 funds, Surface Transportation Program funds and Coordinated Border Infrastructure (CBI)
funds. These last two categories are federal funds available through the Metropolitan Planning
Organization.

On May 27, 2014 the Town Council approved the issuance of $15 million of Certificates of
Obligation to fund the majority of the projects. The two larger projects are joint projects with
the Regional Mobility Authority and the Texas Department of Transportation. Only a portion of
the funding for these projects will come from the Certificate of Obligation with the balance
coming from the reinvestment and federal funds.

On May 15, 2018, Council approved the 2018 CIP which included approximately $13 million for
Parks and Recreation Facility improvements and approximately $12 million for the design and
construction of a new Municipal Campus to house Police, Municipal Court and Administrative
facilities. On May 14, 2019, Town Council approved the issuance of $13,246,005 of
certificates of obligation to fund the Parks and Recreation Facilities Improvements. Town staff
is working with the US Department of Agriculture to secure a loan for the construction of the
first phase of the Municipal Campus that will house the Police and Public Works Departments
and house Municipal Court and City Council Chambers.

As required, the plan has been updated and reflects activity for the years 2022-2024. Approval
of the update is expected to occur on September 14, 2021.
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ADDITIONAL INFORMATION

This section includes supplementary information that contributed to the development of the
Operating Budget. The following documents are included.

e Tax Rate Calculation Worksheets — The worksheet form itself is a product of the State
Comptroller and has been completed by the Consolidated Tax Office.

o Certified Property Values — The total appraised value and taxable value of property within
the Horizon City boundaries
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ORDINANCE NO.
TOWN OF HORIZON CITY
2021 TAX LEVY ORDINANCE

AN ORDINANCE OF THE CITY COUNCIL OF THE TOWN OF
HORIZON CITY, TEXAS, APPROVING THE 2021 AD VALOREM TAX
RATE AND LEVY OF ASSESSED VALUATION OF ALL TAXABLE
PROPERTY WITHIN THE CORPORATE LIMITS OF THE CITY;
PROVIDING FOR PENALTIES AND INTEREST; AND PROVIDING FOR
THE FOLLOWING: FINDINGS OF FACT,; SEVERABILITY; SAVINGS
CLAUSE; PUBLICATION AND EFFECTIVE DATE.

WHEREAS, a budget to appropriate revenues generated for the use and support of the
municipal government of the Town of Horizon City has been approved and adopted by
the City Council of the Town of Horizon City as required by Section 102.009 of the Texas
Local Government Code;

WHEREAS, the no-new revenue tax rate is the rate that will raise the amount of
property tax revenue from the same properties in both the 2020 tax year and 2021 tax
year;

WHEREAS, the tax rate proposed by the City Council of the Town of Horizon
City is higher than the no-new revenue tax rate;

WHEREAS, the voter approved rate is the highest tax rate the City Council of the
Town of Horizon City may adopt without voter approval;

WHEREAS, City Council of the Town of Horizon City proposes to adopt the
voter approved rate for tax year 2021;

WHEREAS, a notice of the hearing on a proposed tax levy was published in the
official newspaper for notice designated by the Town of Horizon City on August 30,
2021; and

WHEREAS, hearings on the proposed tax levy were held on September 14,
2021 as required by State law.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
TOWN OFHORIZON CITY:

Town of Horizon City
Tax Levy Ordinance
Page 1 of 4 144



1. APPROVAL OF 2021 TAXRATE AND LEVY

That there be and is hereby levied and shall be assessed and collected for the year 2021, on
all taxable property, real, personal and mixed, situated within the city limits of the Town
of HorizonCity, Texas (City), and not exempt by the Constitution of the State and valid state
laws, voter approved ad valorem tax rate of 56.5503 cents ($0.565503) on each One
Hundred Dollars ($100.00) assessed value of taxable property remains unchanged, and shall
be apportioned and distributed as follows:

(a) For the purpose of defraying the current expenses and budget of the
municipal government of the City (maintenance and operations), a tax
rate of 38.9950 cents($0.389950) on each One Hundred Dollars ($100.00)
assessed value of taxable property.

(b) For the purpose of creating a sinking fund to pay the interest and principal
maturities on all outstanding debt of the Town of Horizon City, not otherwise
provided for, a tax rate of 17.5553 cents ($0.175553) on each one hundred dollars
($100.00) of assessed value of taxable property within the Town of Horizon
City and shall be applied to the payment of interest and maturities of all such
outstanding debt.

For purposes of disclosure regarding the Maintenance and Operations Tax Rate:

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE
AND OPERATIONS THAN LAST YEAR'S TAX RATE.

AND

THE TAX RATE WILL EFFECTIVELY BE RAISED BY 3.5 PERCENT
(3.5%) AND WILL RAISE TAXES FOR MAINTENANCE AND
OPERATIONS ON A $100,000 HOME BY APPROXIMATELY $13.109.

2. ASSESSMENT AND COLLECTION OF TAXES; PENALTIES AND INTEREST

All taxes shall be collected by the person(s) authorized as the Tax Assessor /Collect or for the
Town of Horizon City, in accordance with the Interlocal Governmental Agreement entered into
by the Town for such purposes. All taxes shall become a lien upon the property against which
assessed and the person(s) authorized as the Tax Assessor/Collector for the Town of Horizon
City, Texas , shall by virtue of the tax rolls, fix and establish a lien by levying upon such
property, whether real or personal , for the payment of said taxes, penalty and interest, and the
penalty and interest collected from such delinquent taxes shall be appropriated for the general
fund of the Town of Horizon City, Texas.

Town of Horizon City
Tax Levy Ordinance
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3. FINDINGS OF FACT

The foregoing recitals are incorporated into this Ordinance by reference as findings of fact as if
expressly set forth herein.

4. SEVERABILITY CLAUSE

That if any section, subsection, paragraph, clause, phrase, or provision of this Ordinance shall be
adjudged invalid or held unconstitutional, the same shall not affect the validity of this Ordinance
as a whole or provision thereof, other than the part so decided to be invalid or unconstitutional.

5. SAVINGS CLAUSE

That all previous tax levy ordinances shall remain in full force and effect, save and except as
amended by this Ordinance.

6. PUBLICATION CLAUSE

The City Clerk of the Town of Horizon City, Texas, is hereby directed to post the notice required
by Section 26.05 of the Texas Tax Code on the Town's website.

7. EFFECTIVE DATE

The necessity for making and approving the tax levy for the year, as required by the laws of the
State of Texas, requires that this Ordinance shall take effect immediately from and after its
passage, as the law in such case provides.

8. PROPER NOTICE & MEETING

It is hereby officially found and determined that the meeting at which this Ordinance was passed
was open to the pub li ¢, and that public notice of the time, place and purpose of said meeting was
given as required by the Open Meetings Act, Texas Government Code, Chapter 551. Notice was
also provided as required by Chapter 52 of the Texas Local Government Code.

PASSED & APPROVED this, the day of September 2021, by a vote of (ayes)
to (nays) to (abstentions) of the City Council of Horizon City, Texas.

(SIGNATURES ON NEXT PAGE)
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TOWN OF HORIZON CITY

By:
Ruben Mendoza, Mayor
ATTEST:
By:
Elvia Schuller, City Clerk
APPROVED AS TO FORM:
By:

Sylvia Borunda Firth
Assistant City Attorney

Town of Horizon City
Tax Levy Ordinance
Page 4 of 4 147



Form 50-876

Statements required in notice if the proposed tax rate exceeds the no-new-revenue tax rate but does not exceed the voter-approval tax rate, as prescribed

by Tax Code §26.06(b-2).
NOTICE OF PUBLIC HEARING
ON TAX INCREASE

Atax rate of $ 0.565503 per $100 valuation has been proposed by the governing body of
Horizon City
PROPOSED TAX RATE $ 0.565503 per $100
NO-NEW-REVENUE TAX RATE $ 0.561776 per $100
VOTER-APPROVAL TAX RATE $ 0.565503 per $100
The no-new-revenue tax rate is the tax rate for the 2021 tax year that will raise the same amount
. . (current tax year)
of property tax revenue for Horizon C|ty from the same properties in both
(name of taxing unit)
the 2020___ tax year and the 2021 tax year.
(preceding tax year) (current tax year)
The voter-approval rate is the highest tax rate that may adopt without holding

(name of taxing unit)
an election to seek voter approval of the rate.

The proposed tax rate is greater than the no-new-revenue tax rate. This means that ___Horizon City is proposing
(name of taxing unit)
to increase property taxes for the 2021 tax year.

(current tax year)

A PUBLIC HEARING ON THE PROPOSED TAX RATE WILL BE HELD ON September 14, 2021_at 6:00 p.m.___

(date and time)

at __ Council Chambers, 15001 Darrington Rd Horizon City, Texas
(meeting place)

The proposed tax rate is not greater than the voter-approval tax rate. As a result, Horizon City___is not required
(name of taxing unit)

to hold an election at which voters may accept or reject the proposed tax rate. However, you may express your support for or

opposition to the proposed tax rate by contacting the members of the of

(name of office responsible for administering the election)
at their offices or by attending the public hearing mentioned above.

(name of taxing unit)

YOUR TAXES OWED UNDER ANY OF THE TAX RATES MENTIONED ABOVE CAN BE CALCULATED AS FOLLOWS:

Property tax amount = ( tax rate ) x ( taxable value of your property ) / 100

(List names of all members of the governing body below, showing how each voted on the proposal to consider the tax increase or, if one or more were absent, indicating absences.)

FOR the proposal:

AGAINST the proposal:

PRESENT and not voting:

ABSENT:
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Notice of Public Hearing on Tax Increase

Form 50-876

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit the rate of growth of prop-

erty taxes in the state.

The following table compares the taxes imposed on the average residence homestead by last year
(name of taxing unit)
to the taxes proposed to the be imposed on the average residence homestead by this year.
(name of taxing unit)
2019 2020 Change
Total tax rate (per | 2019 adopted tax 2020 proposed tax (Increase/Decrease) of (nominal difference
$100 of value) rate rate between tax rate for preceding year and
proposed tax rate for current year) per $100,
or (percentage difference between tax rate
for preceding year and proposed tax rate for
current year)%
Average 2019 average 2020 average (Increase/Decrease) of (percentage
homestead taxable | taxable value taxable value difference between average taxable value
value of residence of residence of residence homestead for preceding year
homestead homestead and current year)%
Tax on average 2019 amount of 2020 amount of (Increase/Decrease) of (nominal difference
homestead taxes on average taxes on average between amount of taxes imposed on
taxable value taxable value the average taxable value of a residence
of residence of residence homestead in the preceding year and the
homestead homestead amount of taxes proposed on the average
taxable value of a residence homestead in
the current year), or (percentage difference
between taxes imposed for preceding year
and taxes proposed for current year)%
Total tax levy on 2019 levy (2020 proposed (Increase/Decrease) of (nominal difference
all properties rate x current total between preceding year levy and proposed
value)/100 levy for current year), or (percentage
difference between preceding year levy and
proposed levy for current year)%
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Notice of Public Hearing on Tax Increase Form 50-876
(Include the following text if these no-new-revenue tax rate adjustments apply for the taxing unit)

No-New-Revenue Tax Rate Adjustments

State Criminal Justice Mandate (counties)

The County Auditor certifies that County has
(county name) (county name)
spent $ in the previous 12 months for the maintenance and operations cost

(amount minus any amount received from state revenue for such costs )

of keeping inmates sentenced to the Texas Department of Criminal Justice. County
(county name)
Sheriff has provided information on these costs, minus the state revenues
(county name)

received for the reimbursement of such costs.

This increased the no-new-revenue tax rate by /$100.

Indigent Health Care Compensation Expenditures (counties)

The spent $ from July 1 to June 30
(name of taxing unit) (amount) (prior year) (current year)
on indigent health care compensation procedures at the increased minimum eligibility standards, less the amount of state

assistance.

For current tax year, the amount of increase above last year's enhanced indigent health care expenditures is $

(amount of increase)

This increased the no-new-revenue tax rate by /$100.

Indigent Defense Compensation Expenditures (counties)

The spent $ from July 1 to June 30
(name of taxing unit) (amount) (prior year) (current year)

to provide appointed counsel for indigent individuals in criminal or civil proceedings in accordance with the schedule of fees adopted

under Article 26.05, Code of Criminal Procedure, less the amount of any state grants received. For current tax year, the amount of

increase above last year’s enhanced indigent defense compensation expenditures is $

(amount of increase)

This increased the no-new-revenue tax rate by /$100.

Eligible County Hospital Expenditures (cities and counties)

The spent $ from July 1 to June 30
(name of taxing unit) (amount) (prior year) (current year)

on expenditures to maintain and operate an eligible county hospital.

For current tax year, the amount of increase above last year’s eligible county hospital expenditures is $

(amount of increase)

This increased the no-new revenue tax rate by /$100.

(If the tax assessor for the taxing unit maintains an internet website)

For assistance with tax calculations, please contact the tax assessor for

(name of taxing unit)
at or , or visit
(telephone number) (email address) (internet website address)

for more information.

(If the tax assessor for the taxing unit does not maintain an internet website)

For assistance with tax calculations, please contact the tax assessor for

(name of taxing unit)
at or
(telephone number) (email ad&r&@

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 3
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Components of the Operating Budget

General Fund - Provides funding via property tax, sales tax,
franchise fees, permits and other revenue for:

- Maintenance of existing facilities and equipment

- Day to day operations conducted by the Town’s staff

Debt Service - Provides Funding via property tax revenue for:

> Interest on outstanding debt due within the fiscal year

> Principal payments on debt due within the fiscal year 192
> Other costs associated with servicing debt

Street Fund- Provides Funding via ¥4 cent sales tax for:

- Maintenance of streets existing at the time of the voter
referendum. Initial vote in 2013, renewed in 2017 and May
2021

Transportation Reinvestment Zone Fund - Funding for road
improvement via taxes on property improvements within the
zone.

Special Event Fund - Provides for the holiday events
omsaged by the Town




TOWN OF HORIZON CITY

Excess Revenue

2022 OPERATING BUDGET

Description 2021 2022 Increase Percent
Revenues
General Fund 7,646,077 8,490,421 844,344 11.04%
Debt Senvice Fund 1,853,107 1,867,474 14,367 0.78%
Street Fund 1,120,000 1,120,000 0.00%
Transportation Reinvestment Zone Fund 149,326 360,553 211,227 141.45% 153
Special Event Fund 30,500 25,500 (5,000) -16.39%
Total 10,799,010 11,863,948 1,064,938 9.86%
Expenditures
General Fund 7,646,077 8,490,421 844,344 11.04%
Debt Senvice Fund 1,853,107 1,867,474 14,367 0.78%
Street Fund 1,120,000 1,120,000 0.00%
Transportation Reinvestment Zone Fund 149,326 360,553 211,227 141.45%
Special Event Fund 30,500 25,500 (5,000) -16.39%
Total Expenditures 10,799,010 11,863,948 1,064,938 9.86%



General Fund Budget Assumptions

» EXpenses

a.

Non-payroll related expenses held to FY2021 levels or increased
only as necessary based on history or planned changes

5.00% across the board increase to salaries for Administrative
personnel

$2.75 per hour increase per the proposed Collective Bargaining
Agreement for all officers covered by the agreement

$2.50 per hour increase for all Dispatch personnel

No increase to employee health benefit expense assumed

A new lower TMRS rate of 5.72% effective January 2022
Replacement of six vehicles and the addition of one, all under
lease agreement

Addition of two employees and related expenses

i.  Finance - Finance Assistant - October 2021

ii. Police - Patrol Officer - April 2022

154



General Fund Budget Assumptions (Cont’d)

» Revenues
a. 4% increase to annualized FY2021 revenues for Sales taxes
b. Franchise fees, most are the same as the FY2021 budget,

except Electric which applied a 4% increase to annualized
FY2021 revenues

c. ESD revenues per agreement based on estimated average
cost of a dispatcher

d. Building permits - Used FY2021 amounts

e. Citations and Fines - Used FY2020 amounts as there has
not been evidence that these will increase over historical
amounts.

f. Miscellaneous revenues - Combination of FY2020 actuals
and FY2021 budget. Also includes proposed Vector Control

revenues
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TOWN OF HORIZON CITY

GENERAL FUND REVENUES
BUDGET 2021-2022

Revised
FY2020 FY2021 FY2022 Increase/

Description Actuals Budget Budget (Decrease) Percentage
Property Taxes 3,737,739 3,771,395 3,984,489 213,094 5.65%
Sales Taxes 1,902,051 1,894,710 2,349,166 454,456 23.99%
Franchise Fees 477,786 510,906 513,247 2,341 0.46%
Building and Inspection Fees 776,432 569,200 571,373 2,173 0.38%
Citations and Fees 192,252 243,073 192,248 (50,825) -20.91%
Other Income 695,195 482,292 859,898 377,606 78.29%
Prior Year Fund Surplus 114,500 (114,500)  -100.00%
Interest Income 74,422 60,000 20,000 (40,000) -66.67%
Total Revenue 7,855,876 7,646,077 8,490,421 844,344 11.04%
Taxable Values 880,882,947 934,626,481 1,021,794,945 87,168,464
Maintenance & Operations Rate 0.390814 0.403519 0.389950 (0.013569) -3.36%
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TOWN OF HORIZON CITY
GENERAL FUND EXPENDITURE SUMMARY BY FUNCTION

BUDGET 2021-2022
Revised
Line FY2020 FY2021 FY2022 Increase/
No. Description Actuals Budget Budget  (Decrease) Percentage
157
1 Salaries and Benefits 412059 4642596 5,086,778 444,183 9.57%
2 Personnel Senvices 96,596 137,922 159,825 21,903 15.88%
3 Supplies 146,218 154,135 167,820 13,685 8.88%
4 Advertising, Dues and Public Notices 24,303 39,469 39,287 (182) 0.46%
5 Professional Fees 500,687 647,064 592,332 (54,732) -8.46%
6 Contracted Senvices 662,504 986,584 821,214 (165,310) -16.76%
7 Maintenance Expense 639,905 092,571 815,402 122,831 17.74%
8 Other Expenses 16,171 30,540 26,780 (3,760) -12.31%
9 Capital and Transfers 891,419 315,198 780,924 465,726 147.76%
0 Total 7,098,399 7,646,077 8,490,421 844,344 11.04%




Percentage of Budget by Function

M Salaries and Benefits
M Personnel Services
I Supplies

158
M Advertising, Dues and Public

Notices
M Professional Fees
M Contracted Services

M Maintenance Expense

I Other Expenses

1.88% Capital and Transfers




Maintenance & Operations Increase

GENERAL FUND INCREASE - 2022 BUDGET

1 2021 M & O Budget as Approved 7,531,577
2 Amendments 114,500
3 Rewsed 2021 M & O Budget 7,646,077
4 Add:

5  Merit Increase 346,839 159
6  Additional Employees 60,429
7 Increase to Capital expenditures 465,726
8  Reduction in Mass Transit Allocation (109,000)
9 Net Reduction in Other Contracted Senices (56,310)
10 Increase to Maintenance Expenses 121,933
11 Net effect of other changes 14,727
12 Subtotal Additional Expenses 844,344
13 Total Proposed Expenses 8,490,421




Interest & Sinking Fund Increase

DEBT SERVICE FUND INCREASE - 2022 BUDGET

1 20201& S Budget as Approved 1,853 107
2 Amendments :
3 Revsed 2020 M & O Budget 1,853 107
Add: 0
4 2019 Certificates of Ohligation -Net increase of principal and decrease of interest 11,000
h 2014 Certifcates of Obligation -Net increase of principal and decrease of interest 201)
6 2005 Bond interest decrease 3,018
T Other Expenses (50)
8 Subtotal Additional Expenses 14,367

1,667,474

9 Total Proposed Expenses

10



Components of the Tax Rate

» M & O - Maintenance and Operations
- Maintenance of existing facilities and equipment

- Day to day operations conducted by the Town'’s o1
staff

» | & S - Interest and Sinking Funds
> Interest on outstanding debt due within the fiscal
year

> Principal payments on outstanding debt due within
the fiscal year

11




HORIZON CITY

2021 Certified Totals

712172021

Total Appraised Value and Total Taxable Value
as calculated under section 26.04, Tax Code

Preceding Tax Year

Total appraised value of all property 1,145,012,777
Total appraised value of new property 37,015,358
Total taxable value of all property 965,385,607

Total taxable value of new property 35,270,335

Current Tax Year
1,272,036,854
39,495,667
1,086,266,259
36,572,997

162
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Comparison of Current and Proposed Rates

TOWN OF HORIZON CITY
PROPERTY VALUATION AND TAX RATES

Description 2021 2022 Increase Percent
Property Valuation 934,626,481 1,021,794,945 87,168,464 9.33%
Property Tax Rates
Maintenance & Operation 0.403519 0.389950 (0.013569) -3.36%
Debt Service 0.199088 0.175553 (0.023535) -11.82%
Total 0.602607 0.565503 (0.037104) -6.16%
Total Property Taxes 5,624,502 5,851,963 227,461 4.04%
No New Revenue Rate 0.592190 0.561776 -0.030414 -5.14%
Voter Approved Rate 0.602607 0.565503 -0.037104 -6.16%
Proposed Rate over No New Revenue Rate 0.66%
Proposed Rate owver Voter Approved Rate 0.00%
Average Home $ 122,509 138,774 16,265
$ 738.25 784.77 46.52
Low
$70,000 $ 421.82 395.85 (25.97)
High
$300,000 1,807.82 1,696.51 (111.31)

163
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Description

TOWN OF HORIZON CITY
COMPARISON OF PROPERTY TAX RATES

2019 2020 2021

2022

Property Valuation

Property Tax Rates
Maintenance & Operation
Debt Senice

Total

Change in Rates
Maintenance & Operation
Debt Senice

Total

Percentage Change in Rates

Maintenance & Operation
Debt Senice
Total

$ 840,027,802 $ 880,882,947 $ 934,626,481

$ 1,021,794,945

0.366035 0.390814 0.403519 0.389950
0.125721 0.204526 0.199088 0.175553
0.491756 0.595340 0.602607 0.565503
0.024779 0.012705 (0.013569)

0.078805 (0.005438) (0.023535)

0.103584 0.007267 (0.037104)

6.77% 3.25% -3.36%

62.68% -2.66% -11.82%

21.06% 1.22% -6.16%
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ORDINANCE NO.

BUDGET FOR FISCAL YEAR 2021-2022

AN ORDINANCE OF THE TOWN OF HORIZON CITY, TEXAS
ENACTING THE MUNICIPAL BUDGET FOR FISCAL YEAR 2021-
2022; FUNDING MUNICIPAL PURPOSES; AUTHORIZING
EXPENDITURES; AND PROVIDING FOR REPEALER AND
SEVERABILITY CLAUSES

WHEREAS, the City Council of the Town of Horizon City ("City Council™) seeks to
enact and otherwise approve the Town of Horizon City (“City) budget for Fiscal Year
2021-2022 to cover proposed expenditures for the succeeding fiscal year ;

WHEREAS, the succeeding fiscal year commences October |, 2021;

WHEREAS, the City Council finds that the proposed budget is for legitimate municipal
purposes, and thus is statutorily authorized by Texas Local Government
Code Chapter 102 and is further authorized by Sections 5.04 and 5.05 of the
Town of Horizon City Charter;

WHEREAS, pursuant to Texas Local Government Code Section 51.00, the City has
general authority to adopt an ordinance that is for the good government,
peace, or order of the City and is necessary or proper for carrying out a
power granted by law to the City;

WHEREAS, pursuant to Texas Local Government Code Chapter 101.002, the City
Council may manage and control the finances of the municipality;

WHEREAS, the City Council finds that it is necessary and proper for the good
government, peace or order of the Town of Horizon City to adopt an
ordinance establishing a budget for the upcoming fiscal year;

Town of Horizon City
Budget Ordinance 2021-2022
Page 1 of 6
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WHEREAS, the City has satisfied all statutory requirements for public notices and
public hearings regarding the attached budget.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
TOWN OFHORIZON CITY, as follows:

1. FINDINGS OF FACT

The foregoing recitals are incorporated into this Ordinance by reference as findings of
fact as if expressly set forth herein.

2. ENACTMENT

A The Town of Horizon City' s budget for Fiscal Year 2021-2022, is attached hereto
as Attachment " A" and incorporated into this Ordinance for all intents and purposes.

B. The Street Fund, effective October 1, 2013, and reauthorized on November 7,
2017, and May 2, 2021, is derived from sales tax revenue designated for making
repairs and accomplishing maintenance and repair of streets existing within the Town
of Horizon City as of November 2, 2010. Such funding shall be allocated and
expended as provided by applicable state statutes.

C. The Economic Development Fund, effective October 1, 2013, is derived from
sales tax revenue designated for use by the Horizon City Type 4B Economic Development
Corporation (“EDC) in accordance with Chapter 505 of the Local Government Code. The
Mayor of the City is authorized to transfer funds in the Economic Development Fund to
the Horizon City Type 4B Economic Development Corporation for the use by the EDC
as necessary and appropriate, or to direct the expenditure of the funds on behalf of the
EDC in accordance with directives approved by the EDC Board of Directors.

D. The Mayor is hereby authorized to administratively make all necessary budget and
fund transfers in conjunction with reimbursements made to the City by the Horizon City
Type 4B Economic Development Corporation for the provision of City services to the
EDC.

E. Department heads are hereby authorized to make administrative budget
Town of Horizon City
Budget Ordinance 2021-2022
Page 2 of 6
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transfers not to exceed ten thousand dollars ($10,000) each, provided that each
transfer is within the same department. Budget transfers for personal services
appropriations, capital acquisition appropriations, or impacting revenue accounts require
the written approval of the Mayor.

F. The Mayor is authorized to make administrative budget transfers not to exceed
twenty-five thousand dollars ($25,000) each between departments and/or funds, to the
extent permitted by law.

G. Budget transfers not exceeding one hundred thousand dollars ($100,000) each
may be authorized by a motion or resolution of the City Council at the same time as, and
in conjunction with the approval of any expenditure to include a contract, purchase order
or other authorization to procure goods or services.

H. The Mayor or his designee is hereby authorized to administratively establish
budgets for grants and similar awards when the applications or agreements relating to
the grant or award have been approved by the City Council.

I The Mayor is hereby authorized to accept, and appropriate funds associated with
donations made to the City in the amount of one thousand dollars ($1,000) or less; the
City Council may by motion or resolution establish budgets for any other donations at
the same time and in conjunction with accepting such donations.

J. The Mayor or designee is authorized to continue the Building Services
Technology Fund by depositing into a separate fund in the city treasury the technology
fee surcharge added to all building permits that are assessed and collected, which fee was
authorized by the City Council Resolution on June 12, 2018 to enable the Building
Services Department to collect a specified amount for the purpose of maintaining and
upgrading their technology for the issues of permits and related building services,
administered by or under the direction of the City Council.

3. FILING OF THE BUDGET

The City Clerk shall attach any required cover page to the adopted budget, file the budget
in her office, and post a copy of the budget, including the cover page, on the website of the
Town of Horizon City. The City Clerk shall post the record vote on the budget on the
website until September 15, 2022, or such date as the budget for the next fiscal year has

Town of Horizon City
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been approved by the City Council.

4. REPEALER

To the extent reasonably possible, ordinances are to be read together in harmony.
However, all ordinances, or parts thereof, that are in conflict or inconsistent with any
provision of this Ordinance are hereby repealed to the extent of such conflict, and the
provisions of this Ordinance shall be and remain controlling as to the matters regulated,
herein.

5. SEVERABILITY

Should any of the clauses, sentences, paragraphs, sections, or parts of this Ordinance be
deemed invalid, unconstitutional, or unenforceable by a court of law or administrative
agency with jurisdiction over the matter, such action shall not be construed to affect any
other valid portion ofthis Ordinance.

6. EFFECTIVE DATE

This Ordinance shall be effective upon passage as provided for by law to adopt the
budget for theTown of Horizon City for the fiscal year starting October 1, 2021.

7. PROPER NOTICE & MEETING

It is hereby officially found and determined that the meeting at which this Ordinance
was passed was open to the public, and that public notice of the time, place and purpose of
the meeting was given as required by the Open Meetings Act, Texas Government Code
Chapter 551. Notice was also provided as required by Section 52.011 and Section
102.0065 of the Texas Local Government Code.

PASSED & APPROVED this, the day of September 2021, by a vote
of (ayes) to (nays) to (abstentions) of the City Council of

Horizon City, Texas. (A record vote, ifrequired, shall be recorded in the minutes
of the Town of Horizon City.)

Town of Horizon City
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TOWN OF HORIZON CITY

By:
Ruben Mendoza, Mayor
ATTEST:
By:
Elvia Schuller, City Clerk
APPROVED AS TO FORM:
By:

Sylvia Borunda Firth
Assistant City Attorney

Town of Horizon City
Budget Ordinance 2021-2022
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Attachment “A”’
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Town of Horizon City
Proposed Budget and
Property Tax Rate

FY 2022

Ordinance Introductions August 10, 2021
Budget Public Hearing August 31, 2021
Tax Rate Public Hearing September 14, 2021




Components of the Operating Budget

General Fund - Provides funding via property tax, sales tax,
franchise fees, permits and other revenue for:

- Maintenance of existing facilities and equipment

- Day to day operations conducted by the Town’s staff

Debt Service - Provides Funding via property tax revenue for:

> Interest on outstanding debt due within the fiscal year

> Principal payments on debt due within the fiscal year 1
> Other costs associated with servicing debt

Street Fund- Provides Funding via ¥4 cent sales tax for:

- Maintenance of streets existing at the time of the voter
referendum. Initial vote in 2013, renewed in 2017 and May
2021

Transportation Reinvestment Zone Fund - Funding for road
improvement via taxes on property improvements within the
zone.

Special Event Fund - Provides for the holiday events
omsaged by the Town




TOWN OF HORIZON CITY

Excess Revenue

2022 OPERATING BUDGET

Description 2021 2022 Increase Percent
Revenues
General Fund 7,646,077 8,490,421 844,344 11.04%
Debt Senvice Fund 1,853,107 1,867,474 14,367 0.78%
Street Fund 1,120,000 1,120,000 0.00%
Transportation Reinvestment Zone Fund 149,326 360,553 211,227 141.45% 174
Special Event Fund 30,500 25,500 (5,000) -16.39%
Total 10,799,010 11,863,948 1,064,938 9.86%
Expenditures
General Fund 7,646,077 8,490,421 844,344 11.04%
Debt Senvice Fund 1,853,107 1,867,474 14,367 0.78%
Street Fund 1,120,000 1,120,000 0.00%
Transportation Reinvestment Zone Fund 149,326 360,553 211,227 141.45%
Special Event Fund 30,500 25,500 (5,000) -16.39%
Total Expenditures 10,799,010 11,863,948 1,064,938 9.86%



General Fund Budget Assumptions

» EXpenses

a.

Non-payroll related expenses held to FY2021 levels or increased
only as necessary based on history or planned changes

5.00% across the board increase to salaries for Administrative
personnel

$2.75 per hour increase per the proposed Collective Bargaining
Agreement for all officers covered by the agreement

$2.50 per hour increase for all Dispatch personnel

No increase to employee health benefit expense assumed

A new lower TMRS rate of 5.72% effective January 2022
Replacement of six vehicles and the addition of one, all under
lease agreement

Addition of two employees and related expenses

i.  Finance - Finance Assistant - October 2021

ii. Police - Patrol Officer - April 2022
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General Fund Budget Assumptions (Cont’d)

» Revenues
a. 4% increase to annualized FY2021 revenues for Sales taxes
b. Franchise fees, most are the same as the FY2021 budget,

except Electric which applied a 4% increase to annualized
FY2021 revenues

c. ESD revenues per agreement based on estimated average
cost of a dispatcher

d. Building permits - Used FY2021 amounts

e. Citations and Fines - Used FY2020 amounts as there has
not been evidence that these will increase over historical
amounts.

f. Miscellaneous revenues - Combination of FY2020 actuals
and FY2021 budget. Also includes proposed Vector Control

revenues
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TOWN OF HORIZON CITY

GENERAL FUND REVENUES
BUDGET 2021-2022

Revised
FY2020 FY2021 FY2022 Increase/

Description Actuals Budget Budget (Decrease) Percentage
Property Taxes 3,737,739 3,771,395 3,984,489 213,094 5.65%
Sales Taxes 1,902,051 1,894,710 2,349,166 454,456 23.99%
Franchise Fees 477,786 510,906 513,247 2,341 0.46%
Building and Inspection Fees 776,432 569,200 571,373 2,173 0.38%
Citations and Fees 192,252 243,073 192,248 (50,825) -20.91%
Other Income 695,195 482,292 859,898 377,606 78.29%
Prior Year Fund Surplus 114,500 (114,500)  -100.00%
Interest Income 74,422 60,000 20,000 (40,000) -66.67%
Total Revenue 7,855,876 7,646,077 8,490,421 844,344 11.04%
Taxable Values 880,882,947 934,626,481 1,021,794,945 87,168,464
Maintenance & Operations Rate 0.390814 0.403519 0.389950 (0.013569) -3.36%
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TOWN OF HORIZON CITY
GENERAL FUND EXPENDITURE SUMMARY BY FUNCTION

BUDGET 2021-2022
Revised
Line FY2020 FY2021 FY2022 Increase/
No. Description Actuals Budget Budget  (Decrease) Percentage
178
1 Salaries and Benefits 412059 4642596 5,086,778 444,183 9.57%
2 Personnel Senvices 96,596 137,922 159,825 21,903 15.88%
3 Supplies 146,218 154,135 167,820 13,685 8.88%
4 Advertising, Dues and Public Notices 24,303 39,469 39,287 (182) 0.46%
5 Professional Fees 500,687 647,064 592,332 (54,732) -8.46%
6 Contracted Senvices 662,504 986,584 821,214 (165,310) -16.76%
7 Maintenance Expense 639,905 092,571 815,402 122,831 17.74%
8 Other Expenses 16,171 30,540 26,780 (3,760) -12.31%
9 Capital and Transfers 891,419 315,198 780,924 465,726 147.76%
0 Total 7,098,399 7,646,077 8,490,421 844,344 11.04%




Percentage of Budget by Function

M Salaries and Benefits
M Personnel Services
I Supplies

179
M Advertising, Dues and Public

Notices
M Professional Fees
M Contracted Services

M Maintenance Expense

I Other Expenses

1.88% Capital and Transfers




Maintenance & Operations Increase

GENERAL FUND INCREASE - 2022 BUDGET

1 2021 M & O Budget as Approved 7,531,577
2 Amendments 114,500
3 Rewsed 2021 M & O Budget 7,646,077
4 Add:

5  Merit Increase 346,839 180
6  Additional Employees 60,429
7 Increase to Capital expenditures 465,726
8  Reduction in Mass Transit Allocation (109,000)
9 Net Reduction in Other Contracted Senices (56,310)
10 Increase to Maintenance Expenses 121,933
11 Net effect of other changes 14,727
12 Subtotal Additional Expenses 844,344
13 Total Proposed Expenses 8,490,421




Interest & Sinking Fund Increase

DEBT SERVICE FUND INCREASE - 2022 BUDGET

1 20201& S Budget as Approved 1,853 107
2 Amendments :
3 Revsed 2020 M & O Budget 1,853 107
Add: o
4 2019 Certificates of Ohligation -Net increase of principal and decrease of interest 11,000
h 2014 Certifcates of Obligation -Net increase of principal and decrease of interest 201)
6 2005 Bond interest decrease 3,018
T Other Expenses (50)
8 Subtotal Additional Expenses 14,367

1,667,474

9 Total Proposed Expenses
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Components of the Tax Rate

» M & O - Maintenance and Operations
- Maintenance of existing facilities and equipment

- Day to day operations conducted by the Town'’s 162
staff

» | & S - Interest and Sinking Funds
> Interest on outstanding debt due within the fiscal
year

> Principal payments on outstanding debt due within
the fiscal year

11




HORIZON CITY

2021 Certified Totals

712172021

Total Appraised Value and Total Taxable Value
as calculated under section 26.04, Tax Code

Preceding Tax Year

Total appraised value of all property 1,145,012,777
Total appraised value of new property 37,015,358
Total taxable value of all property 965,385,607

Total taxable value of new property 35,270,335

Current Tax Year
1,272,036,854
39,495,667
1,086,266,259
36,572,997

183
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Comparison of Current and Proposed Rates

TOWN OF HORIZON CITY
PROPERTY VALUATION AND TAX RATES

Description 2021 2022 Increase Percent
Property Valuation 934,626,481 1,021,794,945 87,168,464 9.33%
Property Tax Rates
Maintenance & Operation 0.403519 0.389950 (0.013569) -3.36%
Debt Service 0.199088 0.175553 (0.023535) -11.82%
Total 0.602607 0.565503 (0.037104) -6.16%
Total Property Taxes 5,624,502 5,851,963 227,461 4.04%
No New Revenue Rate 0.592190 0.561776 -0.030414 -5.14%
Voter Approved Rate 0.602607 0.565503 -0.037104 -6.16%
Proposed Rate over No New Revenue Rate 0.66%
Proposed Rate owver Voter Approved Rate 0.00%
Average Home $ 122,509 138,774 16,265
$ 738.25 784.77 46.52
Low
$70,000 $ 421.82 395.85 (25.97)
High
$300,000 1,807.82 1,696.51 (111.31)

184
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Description

TOWN OF HORIZON CITY
COMPARISON OF PROPERTY TAX RATES

2019 2020 2021

2022

Property Valuation

Property Tax Rates
Maintenance & Operation
Debt Senice

Total

Change in Rates
Maintenance & Operation
Debt Senice

Total

Percentage Change in Rates

Maintenance & Operation
Debt Senice
Total

$ 840,027,802 $ 880,882,947 $ 934,626,481

$ 1,021,794,945

0.366035 0.390814 0.403519 0.389950
0.125721 0.204526 0.199088 0.175553
0.491756 0.595340 0.602607 0.565503
0.024779 0.012705 (0.013569)

0.078805 (0.005438) (0.023535)

0.103584 0.007267 (0.037104)

6.77% 3.25% -3.36%

62.68% -2.66% -11.82%

21.06% 1.22% -6.16%
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MEMORANDUM

TO: Mayor Mendoza & City Council Members
FROM: Chief Michael McConnell

DATE: August 5, 2021

RE: Proposed Noise Ordinance

Background

Over the past 12 months, the police department has received 31 noise complaints
concerning a specific address on Penroy. This residential property has been converted as
an Airbnb rental and advertised as a private clubhouse. Users are renting the house for
parties causing multiple complaints. We have attempted to address this problem through
normal discussion with the property owner, as have the neighbors without success. Our
current noise ordinance is ineffective in dealing with this problem and the neighbors are very
upset that a resolution is not presently available.

To effectively prosecute a noise complaint with our current noise ordinance, the reporting
person must be present in court and be on record as the complaining party. The reporting
persons are typically neighbors who do not want to be identified for fear of retaliation.
Moreover, the current ordinance does not allow for a police officer to be the complainant.
Finally, our current ordinance requires the prosecutor to establish that the noise disturbs a
person of normal sensibilities, which is difficult to prove.

Previously, | have resisted implementing a noise ordinance change because the remedy
typically involves purchasing and utilizing sound pressure meters. However, the only option
to solve this problem that | am aware of is to adopt a new noise ordinance using sound
pressure meters, which | now have purchased one for testing.

Recommendation

| am confident that with the adoption of the new noise ordinance, the police department can
begin to mitigate this noise issue and other similar complaints. Therefore, | recommend the
adoption of the new noise ordinance.
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Ordinance No.

TOWN OF HORIZON CITY
NOISE ORDINANCE

AN ORDINANCE OF THE TOWN OF HORIZON CITY REPEALING
ORDINANCE 0049 CODIFIED AS SECTION 8.04 “NOISE” IN THE
TOWN OF HORIZON CITY MUNICIPAL CODE AND REPLACING IT
IN ITS ENTIRITY; DECLARING CERTAIN NOISES TO BE A
NUISANCE; ENACTING NOISE REGULATIONS, PROVIDING FOR
ENFORCEMENT INCLUDING CRIMINAL FINES NOT TO EXCEED
$500 AND CIVIL PENALTIES NOT TO EXCEED $100 PER OFFENSE

AND INJUNCTIVE RELIEF.

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Horizon City

upon conducting a public hearing and reviewing testimony regarding the growing
proliferation of certain noises within the Town of Horizon City, the Mayor and
City Council finds that certain unreasonably loud noises cause material distress,
discomfort and injury to person of ordinary sensibilities in the immediate vicinity
thereof, and that these noises substantially interfere with the comfortable
enjoyment of private homes and businesses by persons or ordinary sensibilities;

the City Council finds that excessive noise and excessive vibration degrade the
environment to such a degree they are harmful and detrimental to the health,
welfare and safety of its inhabitants, and interferes with the comfortable
enjoyment of life, property and recreation and with the conduct and operation of
business; and causes nuisances;

the City Council finds that no person has any right to create excessive noise or
excessive vibration;

effective control and elimination of excessive noise and excessive vibration is
essential to the furtherance of the health and welfare of the Town of Horizon
City’s inhabitants and to the conduct of the normal pursuits of life, recreation,
and commerce;

the City Council seeks to protect the public welfare and safety of its residents, and
to preserve property values within the Town of Horizon City through the
reasonable regulation of certain noises;

the City Council has the general statutory authority, pursuant to Texas Local
Government Code Chapter 54, to adopt an ordinance, rule or police regulation
that is for the good government, peace, and order of the Town of Horizon City ;

Noise Ordinance 2021
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WHEREAS, the City Council has the specific statutory authority, pursuant to Texas Local
Government Code Chapter 217, to prevent and punish a person engaging in a
breach of the peace and to suppress and prevent any noise or disturbance in any
public or private place in the Town of Horizon City ; and

WHEREAS, the City Council finds it to be in the best interest of the public safety, health and
general welfare to regulate certain noises within the Town of Horizon City; and

NOW THEREFORE, be it ordained by the City Council of the Town of Horizon City,
Texas:

1. INTRODUCTION

A. POPULAR NAME
This Ordinance shall commonly be referred to as the “Noise Ordinance.”

B. FINDINGS OF FACT
All the above premises are hereby found to be true and correct legislative and factual
findings of the City Council of the Town of Horizon City and are hereby approved and
incorporated into the body of this Ordinance as if copied in their entirety.

C. PURPOSE
It is the intent and purpose of this Ordinance to limit, control and eliminate excessive
noise and excessive vibration from whatever source.

D. SCOPE
This Ordinance provides regulatory standards throughout the Town of Horizon City’s
incorporated municipal boundaries (i.e., city limits) and within 5,000 feet of the City
limits.

E. DEFINITIONS
Words and phrases used in this Ordinance shall have the meanings set forth in this
section. Words and phrases which are not defined in this Ordinance but are defined in
other ordinances of the Town of Horizon City shall be given the meanings set forth in
those ordinances. Other words and phrases shall be given their common, ordinary
meaning unless the context clearly requires otherwise. Headings and captions are for
reference purposes only and shall not be used in the interpretation of this Ordinance.

1. A-weighted sound level means the total sound level in decibels of all sound as
measured with a sound level meter using the A-weighting network. The level so read is
designated dB(A) or dBA.

2. Ambient noise level means the all-encompassing noise level associated with a given
environment, being a composite of sounds from all sources, excluding the alleged
offensive noise at the location and approximate time at which a comparison with the
alleged offensive noise is to be made.

Town of Horizon City
Noise Ordinance — 2021
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10.

11.

12.

13.

14.

15.

16.

17.

City means the Town of Horizon City, an incorporated municipality located in El Paso
County, Texas. The term may also refer to employees, agents or other designee of the
City Council of the Town of Horizon City.

Commercial property means a parcel of real property which is zoned in any zoning
district described as being commercial or industrial.

Commercial pump means any pump, compressor or generator powered by an internal
combustion engine; excluding emergency temporary auxiliary power generators designed
to be used during power outages to operate generators to power electric motors for
pumping of potable water, operation of public utility sewer facilities or cellular telephone
communication facilities on a temporary basis not to exceed the duration of any electric
power outage.

Construction means any site preparation, assembly, erection, substantial repair,
alteration, or similar action, but excluding demolition, for or of public or private rights-of-
way, structures, utilities or similar property.

Cumulative period means an additive period of time composed of individual time
segments which may be continuous or interrupted.

Decibel (dB) means a unit for measuring the volume of sound, equal to 20 times the
logarithm to the base ten of the ratio of the pressure of the sound measured to the
reference pressure, which is 20 micropascals (20 micronewtons per square meter).

Dwelling unit means a single-family or multiple-family unit providing complete
independent living facilities for one or more persons, including permanent provisions for
living, sleeping, eating, cooking and sanitation.

Emergency machinery, vehicle, work or alarm means any machinery, vehicle, work or
alarm used, employed, performed or operated in an effort to protect, provide or restore
safety conditions in the community or for the citizenry, or work by private or public utilities
when restoring utility service.

Equivalent A-weighted sound level means the constant sound level that, in each
situation and time period, conveys the same sound.

Exterior noise means sounds which originate from any source that is not within a
building or structure.

Grading means any excavating or filling of earth material, or any combination thereof
conducted at a site to prepare the site for construction or other improvements thereon.

Gross vehicle weight rating (GVWR) means the value specified by the manufacturer as
the recommended maximum loaded weight of a single motor vehicle. In cases where
trailers and tractors are separable, the gross combination weight rating (GCWR), which is
the value specified by the manufacturer as the recommended maximum load weight of
the combination vehicle, shall be used.

Health care institution means any hospital, convalescent home, or other similar facility
which provides health care, medical treatment, room, board, or other services for theill,
mentally handicapped or convalescent.

Impulse noise means a noise of short duration, usually less than one second, and of
high intensity, with an abrupt onset and rapid decay.

Industrial and manufacturing property means a parcel of real property which is used
as provided for manufacturing, salvage, or disassembly of materials or for pumping or
compressing of liquids or gases, including property located within the extraterritorial
jurisdiction of the city.
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18.
19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

29.

30.

31.

32.

Interior noise means any sound originating inside of any building or structure.

Intruding noise level means the total sound level, in decibels, created, caused,
maintained, or originating from an offensive source at a specified location while the
offensive source is in operation.

Motor carrier vehicle engaged in interstate commerce means any vehicle for which
regulations apply pursuant to federal law to motor vehicles engaged in interstate
commerce.

Motor vehicle means any vehicle which is propelled or drawn on land by a motor, such
as, but not limited to, passenger cars, trucks, truck-trailers, semitrailers, campers, go-
carts, dune buggies or racing vehicles, but not including motorcycles.

Motorcycles means an unenclosed motor vehicle having a saddle for the use of the
operator and two or three wheels in contact with the ground, including, but not limited to,
motor scooters and minibikes.

Muffler or sound dissipative device means a device for abating the sound of escaping
gases of an internal combustion engine.

Noise means any sound that exceeds the standards set forth in this chapter, annoys or
disturbs a reasonable person of normal sensibilities, or causes or tends to cause any
adverse psychological or physiological effect on humans.

Noise sensitive zone means any area designated for the purpose of ensuring
exceptional quiet.

Person means an individual, corporation, organization, government agency, business,
trust, partnership, association, or any other legal entity.

Public right-of-way means any street, alley, sidewalk, or other place to which the public
has legal access.

Residential dwelling means any structure designed for habitation as a residence which
includes facilities for overnight habitation.

Residential property means a parcel of real property which is developed and used in
part or in whole for residential purposes other than transient uses such as hotels and
motels.

Simple tone noise means a noise characterized by predominant frequencies so that
other frequencies cannot be readily distinguished. If measured, simple tone noise shall
exist if the one-third octave band sound pressure levels in the band tone exceed the
arithmetic average of the sound pressure levels of the two contiguous one-third octave
bands as follows:

(1) Five dB for frequencies of 500 Hertz (Hz) and above;
(2) Eight dB for frequencies between 160 and 400 Hertz (Hz); or
(3) Fifteen dB for frequencies less than or equal to 125 Hertz (Hz).

Sound level meter means an instrument meeting American National Standards Institute
Standards S1.4-1971 or most recent revision thereof for Type 1 or Type 2 sound level
meters or an instrument and the associated recording and analyzing equipment which will
provide equivalent data.

Sound pressure level means 20 times the logarithm to the base ten of the ratio of the
pressure of a sound to a reference pressure, which reference pressure shall be explicitly
stated.

Town of Horizon City
Noise Ordinance — 2021

Page 4 of 14

191



33. Vibration means any movement of the earth, ground or other similar surface created by

a temporal and spatial oscillation of displacement, velocity or acceleration in any
mechanical device or equipment located upon, attached, affixed or in conjunction with
that surface.

34. Weekend means the period between 7:00 p.m. on Friday and 7:00 a.m. on the following

Monday.

2. GENERAL PROHIBITIONS

No person within the Town of Horizon City shall create, generate, emanate, make, continue or
cause to be made or continued, any loud, unnecessary, or unusual noise that annoys, disturbs,
distresses, injures or endangers the comfort, repose, convenience, health, peace or safety of any
person of reasonable nervous sensibilities within the City.

3. SPECIFIC PROHIBITIONS

The following acts are declared to be loud, disturbing, and unnecessary noises in violation of this

section:

A. Vehicles:

1)

)

3)

(4)

Horns, Signaling Devices: The sounding of any horn or signaling device on any
automobile, motorcycle, or other vehicle on any street or public place in the City,
except as a danger warning; the creation by means of any such signaling device of
any unreasonably loud or harsh sound; the sounding of any such device for an
unnecessary and unreasonable period of time; the use of any horn, whistle, or
other device operated by engine exhaust. This section does not apply to
authorized emergency vehicles, which may use warning sounds.

Engine Exhausts: The discharge into the open air within the Town of Horizon
City of the exhaust of any steam engine, gasoline engine, stationary internal
combustion engine, or other kind or type of engine, motorboat, or motor vehicle,
except through a muffler or other device which will effectively prevent loud or
explosive noises therefrom.

Defect in Vehicle or Load: The use within the Town of Horizon City of any
wagon, cart, automobile, truck, motorcycle, or other vehicle, so out of repair or
loaded in such manner or with material of such nature as to create loud and
unnecessary grating, grinding, rattling or other noises.

Loading, Unloading, or Opening Boxes: The creation within the Town of
Horizon City of loud and excessive noise in connection with loading or unloading
of any vehicle, or the opening or destruction of bales, boxes, crates, containers, or
the like, without exercising reasonable care to limit such noise and to confine the
same.
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B. Construction, Repairing of Buildings: The creation (including excavating), demolition,
alteration or repair of any building within the City, other than between the hours of seven
o’clock (7:00) a.m. and ten o’clock (10:00) p.m. on weekdays, except in case of urgent
necessity in the interest of public health and safety, and then only with a permit from the
Town of Horizon City Mayor, or the Mayor’s designee, which permit may be granted for
a period up to three (3) days while the emergency continues and which permit may be
renewed for periods of three days while the emergency continues.

C. Drums: The use within the Town of Horizon City of any drum, percussion instrument or
other instrument or device for the purpose of attracting attention, by the creation of noise,
to any place of business or entertainment or place of public assembly.

D. 1) Pile Drivers, Hammers: The operation within the Town of Horizon City
between the hours of ten o’clock (10:00) p.m. and seven o’clock (7:00) a.m. of any pile
driver, power shovel, pneumatic hammer, derrick or noise, or other appliance, the use of
which is attended by loud or unusual noises.

2 Blowers: The operation within the Town of Horizon City of any noise-creating
blower or power fan, the operation of which causes loud disturbing noise,
between the hours of ten o’clock (10:00) p.m. and seven o’clock (7:00) a.m.
unless such blower or fan is muffled to deaden such noise.

E. Loudspeakers, Amplifiers, Paging Systems:

1) Sound on Streets: The playing, using, operating, or permitting to be played,
used or operated, any radio receiving set, musical instrument, phonograph,
loudspeaker, sound amplifier, or other machine or device for the producing or
reproducing of sound or music which is cast upon the public streets of the City.

(2 Restrictions Upon Hours of Permitted Use: No machine or device specified in
paragraph 1 above shall be operated between the hours of ten o’clock (10:00) p.m.
and seven o’clock (7:00) a.m. from Sunday evening through Friday morning, and
between eleven o’clock (11:00) p.m. and seven o’clock (7:00) a.m. from Friday
evening through Sunday morning and on those evenings preceding national
holidays and legal school holidays enumerated in statutes in such a manner as to
be plainly audible at a distance of fifty feet (50”) from the location of such set,
instrument or device.

F. Radios, Phonographs: The playing, using, operating or permitting to be played, used of
operated, any radio receiving set, musical instrument, phonograph, tape player, television
receiving set or other machine or device for the producing or reproducing of music or
sound between the hours of ten o’clock (10:00) p.m. and seven o’clock (7:00) a.m. from
Sunday evening through Friday morning, and between eleven o’clock (11:00) p.m. and
seven o’clock (7:00) a.m. from Friday evening through Sunday morning and on those
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evenings preceding holidays as established by Town of Horizon City ordinance, loud
enough to be clearly heard fifty feet (50”) from any the boundary of the property on
which the sound is produced or reproduced.

G. Schools, Courts, Churches and Hospitals: The creation within the Town of Horizon
City of any excessive noise in the vicinity of any school, institution of learning, court,
government administration facility, hospital or church, while the same is in use, which
unreasonably interferes with the workings of such institution, or which disturbs or unduly
annoys occupants of the institution, provided conspicuous signs are displayed at or near
such buildings indicating that the same is a school, court, hospital government
administration facility, or church.

H. Yelling, Shouting: Yelling, shouting, hooting, whistling, or singing on the public streets
of the City, between the hours of ten o’clock (10:00) p.m. and seven o’clock (7:00) a.m.
or at any time or place to annoy or disturb the peace, quiet, comfort or repose of persons
in any office, residential dwelling, hotel, or other type of residence or of persons in the
vicinity.

. Animals, Birds: The keeping of any animal or bird shut up or tied up in any yard,
enclosure, stable, or other place that, by frequently repeated barking, howling, crying, or
singing, causes frequent or long continued noise.

4. NOISE MEASUREMENT

A. Decibel measurement criteria. Any decibel measurement made pursuant to the provisions
of this article shall be based on a reference sound pressure of 20 micropascals as measured
with a sound level meter using the A-weighted network (scale) at slow response.

B. Designated Noise Zones. The City designates the following noise zones:

(1) Noise Zone I: All single, double and multiple-family residential structures or
property.

(2) Noise Zone II: All commercial properties.

(3) Noise Zone I1I: All manufacturing or industrial properties.

C. Exterior Noise Standards. The following noise standards, unless otherwise specifically
indicated, shall apply to all property with a designated noise zone:
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Maximum Allowable

Zone | Time Interval . )
Exterior Noise Level
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n
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Each of the noise limits specified shall be increased by five dB(A) for impulse or simple tone
noises consisting of speech or music; provided, however, that if the ambient noise level exceeds
the resulting standard, the ambient shall be the standard.

It is unlawful for any person at any location within the city or its extraterritorial jurisdiction to
create any noise or to suffer, allow or permit the creation of any noise on property owned, leased,
occupied, or otherwise controlled by such person, which causes the noise level on any property
to exceed:

(1) The noise standard for a cumulative period of more than 30 minutes in any hour;

(2) The noise standard plus five dB(A) for a cumulative period of more than 15 minutes in
any hour;

(3) The noise standard plus ten dB(A) for a cumulative period of more than five minutes
in any hour;

(4) The noise standard plus 15 dB(A) for a cumulative period of more than one minute in
any hour; or

(5) The noise standard plus 20 dB(A) for any period of time.

If the measurement location is on a boundary between two different noise zones, the lower
noise level standard applicable to the noise zone shall apply.

If the intruding noise source is continuous and cannot reasonably be discontinued or stopped for
a time period whereby the ambient noise level can be determined, the measured noise level
obtained while the source is in operation shall be compared directly to the allowable noise level
standards as specified respective to the measurement location's designated land use and for the
time of day the noise level is measured.
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C. Interior noise standards.

1. In all noise zones for residential land uses, the allowable interior noise level between
10:00 p.m. and 7:00 a.m. is 50 dB(A) and between 7:00 a.m. and 10:00 p.m. is 55 dB(A).
Each of the noise limits specified shall be increased five dB(A) for impulse or simple
tone noises consisting of speech or music; provided, however, that if the ambient noise
level exceeds the resulting standard the ambient shall be the standard.

2. It is unlawful for any person at any location within the city or its extraterritorial
jurisdiction to create any noise or to suffer, allow or permit the creation of any noise on
property owned, leased, occupied or otherwise controlled by such a person which causes
the noise level when measured within any other residential dwelling unit in any noise
zone to exceed the noise standard for a cumulative period of more than five minutes in
any hour, or the noise standard plus five dB(A) for a cumulative period of more than one
minute in any hour, or the noise standard plus ten dB(A) for any period of time.

3. In the event the ambient noise level exceeds the standards provided in this section, the
cumulative period applicable to the standard shall be increased to reflect the maximum
ambient noise level.

4. If the intruding noise source is continuous and cannot reasonably be discontinued or
stopped for a time period whereby the ambient noise level can be determined, the same
procedures specified in section 28-55 shall be deemed proper to enforce the provisions of
this section.

D. Additional noise standards.
In addition to the specific standards provided in this article, no person shall operate, play
or permit the operation or playing of any radio, television, phonograph, drum, musical
instrument, sound amplifier, or similar device which produces, reproduces, or amplifies
sound in any place of public entertainment at a level greater than 85 decibels as read by
the slow response on a sound level meter at any point that is normally occupied by a
customer, unless a conspicuous and legible sign is located outside such place, near each
public entrance, stating:

"Warning: Sound levels within may cause permanent hearing impairment.”

E. Noise level measurement.
The location selected for measuring exterior noise levels shall be at any point on the affected
property. Interior noise level shall be measured within the affected building or structure and the
measurement shall be made at a point at least four feet from the wall, ceiling, or floor nearest the
noise source with windows in an open position depending on the normal seasonal ventilation
requirements.

F. Vibration.
Except as otherwise specifically provided in this article, it is unlawful for any person to create,
maintain or cause any ground vibration which is perceptible without instruments at any point on
any affected property adjoining the property in which the vibration source is located.

G. Motor vehicle maximum sound levels.
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Vehicle

1. Motor vehicles and motorcycles on public right-of-way. No person shall operate or cause to be
operated a public or private motor vehicle or motorcycle on a public right-of-way at any time in such
a manner that the sound level emitted by the motor vehicle or motorcycle exceeds the following
levels, measured at 50 feet or 15 meters:

Sound Level in dB(A)

Speed  |Speed

Limit Limit | Stationary
35 mph | Over 35 Run-up
or Less 'mph

Motor carrier vehicle engaged in
interstate commerce of GVWR or 86 90 88
GCWR or 10,000 Ibs. or more

All other motor vehicles of GVWR or

GCWR of 10,000 Ibs. or more 70 ”
Any motorcycle 78 82
Any motor vehicle or any combination 20 79

of vehicles towed by any motor vehicle

()

3)

(4)

Adequate mufflers or sound dissipative devices. No person shall operate or cause to be operated

any motor vehicle or motorcycle not equipped with a muffler or other sound dissipative device in
good working order and in constant operation. No person shall remove or render inoperative or
cause to be removed or rendered inoperative, other than for purposes of maintenance, repair or
replacement, any muffler or sound dissipative device on a motor vehicle or motorcycle.

Standing motor vehicles. No person shall operate or permit the operation of any motor vehicle with a

gross vehicle weight rating (GVWR) in excess of 10,000 pounds or any auxiliary equipment attached
to such a vehicle, for a period longer than two minutes in any hour while the vehicle is stationary, for
reasons other than traffic congestion, on a public right-of-way or public space within 150 feet (46
meters) of a residential area or designated noise sensitive zone. This subsection shall not apply to
buses operated for the transportation of passengers while standing in established bus stops, bus
terminals, bus parking lots and bus storage yard.

Recreational motorized vehicles operating off public right-of-way. No person shall operate or cause
to be operated any recreational motorized vehicle off a public right-of-way in such a manner that the
sound level emitted therefrom exceeds 82 dB(A) if manufactured prior to January 1, 1975, and 73
dB(A) if manufactured after January 1, 1975, at a distance of 50 feet (15 meters) or more from the
path of the vehicle when operated on a public space or across the boundary of private property when
operated on private property. This subsection shall apply to all recreational motorized vehicles,
whether or not duly licensed and registered, including, but not limited to, commercial or
noncommercial racing vehicles, motorcycles, go-carts, campers, and dune buggies.

Generators, compressors, and pumps.

(1) All commercial generators, compressors and commercial pumps or government-owned
generators, compressors and pumps powered or driven by internal combustion engines shall, in
addition to other regulations set forth herein, be subject to the following:
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(&) The noise or vibration emitted by the device shall not exceed the permitted noise or vibration
levels in this article.

(b) The device may not be operated between the hours of 10:00 p.m. and 8:00 a.m. if the device is
located nearer than 500 feet of any residential dwelling.

(c) No such device may be located at any time within 300 feet of any residential dwelling, except
as provided herein for emergency auxiliary power.

(2) Commercial generators, compressors and commercial pumps or government-owned generators,
compressors and pumps may be located within 300 feet of a residential dwelling under the following
exceptions:

(&) As a temporary emergency auxiliary power unit for a water and sewer or other public utility
provider, including cellular telephone towers; and

(b) In connection with construction or reconstruction pursuant to a valid construction permit;
however, operation may only occur between the hours of 8:00 a.m. and 10:00 p.m.

5. NONAPPLICABILITY

A. EXCEPTIONS
The provisions of this Ordinance shall not apply to:

(1) Sound generated by an emergency vehicle or for the purposes of alerting persons to
an emergency;

(2) Sound produced by a duly authorized officers, agents, or employees of a government
agency in the performance of a governmental function;

(3) Sound generated at or by a parade route during a lawful and permitted parade, a
scheduled civic or sporting event, an outdoor festival or celebration, or a musical or
theatrical production co-sponsored or authorized by the City.

(4) Activities conducted on public parks, public playgrounds, and public or private
school grounds, including, but not limited to, school athletic and school entertainment
events conducted during the hours of 7:00 a.m. and 10:00 p.m.

(5) Noncommercial public speaking and public assembly activities conducted on any
public space or public right-of-way between the hours of 8:00 a.m. and 10:00 p.m.

(6) Equipment, motor vehicles and pumps used by the city to prevent and alleviate
flooding or other hazard pursuant to declaration of emergency by the mayor of the
city.

B. VARIANCES

The City Council may grant variances from the technical application of this Ordinance
upon receipt of a twenty-five dollar ($25.00) administrative fee and upon finding that:

(1) The activity, operation, noise, or vibration will be of temporary duration and cannot
reasonably be done in a manner that will comply with this Ordinance;

(2) No reasonable alternative is available to the applicant;

(3) The variance is not contrary to the public interest;

Town of Horizon City
Noise Ordinance — 2021
Page 11 of 14 198



(4) Due to special circumstances, a literal enforcement of the Ordinance would result in
undue hardship (which does not necessarily include financial hardship); and
(5) The spirit of the Ordinance will be observed, and substantial justice done.

6. NUISANCE

Any unreasonably loud, disturbing noise which causes material distress, discomfort, or injury to
persons of ordinary sensibilities in the immediate vicinity thereof is hereby declared to be a
nuisance and is hereby prohibited. Any noise of such character, intensity and continued duration
which substantially interferes with the comfortable enjoyment of private homes, government
administration facilities, or businesses by persons of ordinary sensibilities, is hereby declared to
be a nuisance and is hereby prohibited.

6. RELATION TO OTHER ORDINANCES

This Ordinance is enacted in addition to other regulations adopted by the City. When possible,
ordinances addressing the same topic shall be read together in harmony. When Town of Horizon
City regulations conflict, the most stringent shall govern unless a variance is granted.

7. REPEALER

This Ordinance, upon its enactment and effective date, shall repeal all conflicting provisions that
may be contained in other Town of Horizon City ordinances or regulations.

8. SEVERABILITY

It is hereby declared to be the intention of the City Council that the phrases, clauses, sentences,
paragraphs and sections of this Ordinance be severable, and if any phrase, clause, sentence,
paragraph or section of this Ordinance shall be declared unconstitutional by the valid judgment
or decree of any court of competent jurisdiction, such unconstitutionality shall not affect any of
the remaining phrases, clauses, sentences, paragraphs or sections of this Ordinance, and the
remainder of this Ordinance shall be enforced as written.

9. ENFORCEMENT
A. NUISANCE

The Town of Horizon City shall have the power to administer and enforce the provisions of this
Ordinance as may be required by governing law. Any person violating any provision of this
Ordinance is subject to suit for injunctive relief as well as prosecution for criminal violations.
Any violation of this Ordinance is hereby declared to be a nuisance.

B. CRIMINAL PROSECUTION
Town of Horizon City
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Any person violating any provision of this Ordinance shall, upon conviction, be fined a sum not
exceeding five hundred dollars ($500.00) per offense. Each day that a provision of this
Ordinance is violated shall constitute a separate offense. An offense under this Ordinance is a
misdemeanor.

C. CIVIL REMEDIES

Nothing in this Ordinance shall be construed as a waiver of the City’s right to bring a civil action
to enforce the provisions of this Ordinance and to seek remedies as allowed by law, including,
but not limited to the following:

1. injunctive relief to prevent specific conduct that violates the Ordinance or to require
specific conduct that is necessary for compliance with the Ordinance; and

2. a civil penalty up to one hundred dollars ($100.00) a day when it is shown that the
defendant was notified of the provisions of the Ordinance and after receiving notice
committed acts in violation of the Ordinance or failed to take action necessary for
compliance with the Ordinance; and

3. other available relief.
10. PROPER NOTICE AND MEETING

It is hereby officially found and determined that the meeting at which this Ordinance was passed
was open to the public as required and that public notice of the time, place, and purpose of said
meeting was given as required by the Texas Open Meetings Act, Chapter 551 of the Texas
Government Code. Notice was also provided as required by Chapter 52 of the Texas Local
Government Code.

PASSED AND APPROVED this, the day of , 2004, by a (ayes) to
(nays) to (abstentions) vote of the City Council of the Town of Horizon City,
Texas.

TOWN OF HORIZON CITY

By:

Ruben Mendoza, Mayor
ATTEST:

By:

Elvia Schuller, City Clerk
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APPROVED AS TO FORM:

Sylvia Borunda Firth
Assistant City Attorney
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MEMORANDUM

TO: Mayor Mendoza & City Council Members

FROM: Police Chief Mike McConnell

DATE: July 19, 2021

RE: FY 2020 Operation Stone Garden Grant Interlocal Agreement with El

Paso County

Background

On February 9, 2021, City Council approved a resolution to apply for the 2020 (OPSG)
Operation Stone Garden grant of $68,001.00 for overtime reimbursement. Typically, the
resolution and interlocal agreements are presented simultaneously, but the interlocal
agreement was not available until now. El Paso County now presents its interlocal
agreement to all entities for approval.

Recommendation

Discussion and Action: On the approval to sign the 2020 Operation Stonegarden
Grant interlocal agreement with EI Paso County.
(Mayor/Chief McConnell)

202
Grant Number 3007406



State of Texas
County of El Paso

INTERLOCAL AGREEMENT
Operation Stonegarden FY 2020

This Interlocal Agreement is entered into on June 21 2021, by and between the County of El Paso, Texas, hereinafter "County,”
the City of El Paso, Texas, hereinafter “City,” the City of Anthony, Texas, hereinafter “Anthony,” the Town of Horizon City, hereinafter
“Horizon,” the City of Socorro, hereinafter “Socorro”, the Town of Clint, hereinafter “Clint”, Constable Precinct One, Constable Precinct
Six and Texas Department of Public Safety - Aviation Team. The County is acting on behalf of the El Paso County Sheriff’s Office; the
City is acting on behalf of the El Paso Police Department; Anthony is acting on behalf of the Anthony Police Department; Town of Horizon
City is acting on behalf of the Horizon Police Department; Socorro is acting on behalf of the Socorro Police Department, Clint is acting on
behalf of the Clint Police Department, Constable Precinct One is acting on behalf of the Constable Precinct One, Constable Precinct Six is
acting on behalf of the Constable Precinct Six and Texas Department of Public Safety — Aviation Team, acting on behalf of the Texas
Department of Public Safety.

WITNESSETH:

Whereas, Texas Government Code, Chapter 791, authorizes local governments of the state to enter into contracts for
governmental functions and services to increase their efficiency and effectiveness;

Whereas, Operation Stonegarden FY 2020 (“OPSG”) is funded by the Department of Homeland Security (“DHS”) and led
by the Customs and Border Protection (CBP) Border Patrol, to support overtime, equipment, fuel costs, and/or mileage reimbursement
for operational purposes to state, local, and tribal agencies to enhance border security, cooperation, and coordination between federal,
state, and local law enforcement agencies in a joint mission to secure the U.S. borders along routes of ingress and egress leading to
and from the U.S./Mexico border;

Whereas, cach party is required to separately submit its grant reimbursements to the Office of the Governor and individually
handle its own obligations and responsibilities under the OPSG Grant. The County acts as lead participating agency (acting for itself
and all agency parties) only for submission of the joint Operations Order to CBP Border Patrol,

Whereas, the Office of the Governor specifically provided only the City and the County with unique identifiers for use of the
Homeland Security Information Network (HSIN) reporting system. Beginning 2016 OPSG Grant Award, the County was required,
acting on behalf of all agencies who are parties herein, to submit to the County of El Paso to enter into the HSIN grants system will be
utilized for each agency’s daily, monthly, quarterly reports and success stories. However, each party is required to separately submit
their own semi-annual reports directly to the Criminal Justice Division.

Whereas, the County on behalf of El Paso County Sheriff’s Office (“EPCSO”), the City on behalf of El Paso Police
Department (“EPPD”), Anthony, Texas on behalf of the Anthony Police Department (“APD”), Horizon on behalf of the Horizon
Police Department (“HPD”) and Socorro on behalf of the Socorro Police Department (“SPD”), Clint on behalf of the Clint Police
Department “(CPD”), Constable Precinct One, Constable Precinct Six and the Texas Department of Public Safety — Aviation Team
have each agreed to separately submit their own reimbursements for the OPSG Grant to enhance their capability to detect, prevent,
and deter crime such as auto theft, burglary, smuggling of contraband/money/aliens/weapons, money laundering, and drug/human
trafficking. The parties have also agreed to have the County submit a joint Operations Order to CBP Border Patrol on behalf of all
parties;

Whereas, the County on behalf of El Paso County Sheriff’s Office (“EPCSO”), the City on behalf of El Paso Police
Department (“EPPD”), Anthony, Texas on behalf of the Anthony Police Department (“APD”), Horizon on behalf of Town of Horizon
City Police Department (“HPD”), Socorro on behalf of the Socorro Police Department (“SPD”), Clint on behalf of Clint Police
Departmnet (CPD), Constable Precinct One, Constable Precinct 6 and the Texas Department of Public Safety — Aviation Team on
behalf of the Texas Department of Public Safety (TDPS) have each agreed to submit their own daily, monthly, quarterly reports and
success stories on each agency’s behalf through to the Federal HSIN grants system. All parties have also agreed to send their own
semi-annual reports and success stories separately and directly to the Office of the Governor, Criminal Justice Division.

Whereas, with the FY 2020 OPSG grant award, officers performing duties under the OPSG Grant will enhance border
security, supporting the DHS mission and the National Border Patrol Strategy; that notwithstanding, the EPCSO, EPPD, APD, HPD,
SPD, CPD, Constable Precinct One and Constable Precinct Six will not be involved in immigration enforcement;

Whereas, such a consolidated effort to reduce crime in the border community will ultimately improve the quality of life for the
residents in the combined areas of El Paso, Anthony, Horizon, Socorro, Clint and Texas Department of Public Safety and the County;
furthermore, such a consolidated effort is in each party's best interﬁgsand that of the public and will increase the effective and efficient
functioning of each party; and
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Whereas, the County, City, Anthony, Horizon, Socorro, Clint are local governments, and the Texas Department of Public Safety
as a state entity, as defined in Texas Government Code, Section 791.003(4), have the authority to enter into this Agreement and have each
entered into this Agreement by the action of their respective governing body in the manner prescribed by law.

Now therefore, in consideration of the premises, terms, provisions, and mutual promises contained herein, the parties agree as
follows:

No Operations Order will be conducted by state or local law enforcement agencies under the sub-recipient of the County of El Paso
until the approval for the funding year has been received by the State Administrative Agency and after the Border Patrol has
conducted the post award Integrated Planning Team meeting.

1. Each party will prepare and submit its own reimbursements to the Office of the Governor for funds under FY
2020 OPSG (grant period September 1, 2020 — August 31, 2023). The total amount for all parties combined is $2,905,000.00 as shown
on Attachment A, attached hereto and fully incorporated herein by this reference. The FY 2020 OPSG Grant Award allocated funds for
each party. The parties agree to use their respective share of this OPSG Grant award only for eligible costs under the FY 2020 OPSG
Grant and to comply with all grant requirements. The parties agree they shall not use OPSG funds to supplant inherent routine patrol and
law enforcement operations/ activities or to perform other activities not directly related to providing an enhanced law enforcement
presence in each of the named cities and in the County.

2. The County will continue to submit a joint Operations Order to CBP Border Patrol for the entire County of El
Paso and on behalf of all parties. The City, Anthony, Horizon, and Socorro each agree they will individually comply with the provisions
of the FY 2020 OPSG Grant and timely provide to the County any information the County requests or needs to submit this joint
Operations Order to CBP Border Patrol under this OPSG Grant.

3. The County will submit to the Federal grants system each agency’s own daily, monthly, quarterly reports and
success stories on behalf of all agencies that are parties herein. Each party will separately submit their own semi-annual reports directly
to the Office of the Governor. The City, Anthony, Horizon, Socorro, Clint, Constable Precinct One, Constable Precinct 6 and the Texas
Department of Public Safety — Aviation Team each agree they will individually comply with the provisions of the FY 2020 OPSG Grant
and timely provide to the County any information the County requests or needs to submit any required report.

4, This Agreement shall become effective upon acceptance and signature by all parties and shall remain in effect
until the expiration of the FY 2020 OPSG Grant. In the event no OPSG Grant is awarded or funding stops, this Agreement shall end.
The Agreement may be terminated by any party or parties, with prior notice to the others, should OPSG Grant requirements, rules, or
administration change making this interlocal arrangement unnecessary or impractical.

5. Each party’s police/sheriff department shall timely submit its own claims or invoices on their agency
letterhead to the Office of the Governor. The following items may be required:
e  Officer Daily Activity Report

e Time Detail
e Payroll Register
e  OT Certifications signed by Supervisor
e Mileage Logs
e Inventory List
e Before equipment purchases are made, verify from www.SAM.gov that vendors are not on Debarment List.
e  Verify the equipment is on the authorized equipment list at https://www.rkb.us/lists.cfin
6. Each police/sheriff department’s claims or invoices shall account separately for the receipts and expenditures

of any and all funds received pursuant to the FY 2020 OPSG Grant. Each police/sheriff/marshal department shall timely submit its own
invoices for reimbursement by the State Administration Agency (SAA), which is with the Office of the Governor (OOG) — Criminal
Justice Division (CJD).

7. Each party shall maintain and make available for inspection, audit or reproduction, by an authorized
representative of the local, state, or federal government, any books, documents, records, and other evidence pertaining to the cost and
expenses for this Agreement, hereinafter called “Records.” In particular, each police/sheriff department shall maintain financial and
supporting documents, statistical records, and any other Records pertinent to the services for which a claim or expense report has been
submitted. The Records must be kept for a minimum of three years after the end of the grant period or longer as may be required by law.
If any litigation, claim, or audit involving these Records commences before the three year period expires, the party must keep Records
for not less than three years or until all litigation, claims, or audit findings are resolved.

8. The parties each agree to observe all 168@# federal and state laws, rules, and regulations that in any manner
affect or govern the procurement of grant funds or the procurement of goods/services necessary to perform under this Agreement.
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9. Each party is responsible for its own actions in providing services hereunder and shall not assume any
liability that may arise from performance or nonperformance by any other party.

10. A waiver by a party of any breach of a provision under this Agreement shall not be deemed to be a waiver by
any other party or a waiver of any preceding or succeeding breach of the same or any other provision hereof.

11. Each party reserves and does not waive its respective immunity nor any other rights under applicable laws.
Any provision of this Agreement that imposes an obligation or restriction, on any party, not permitted by applicable law shall not be
enforceable. Therefore, this Agreement is not intended to alter or reallocate any defense or immunity authorized or available to any party
under Texas tort or other law.

12. This Agreement is entered into in El Paso County, Texas and venue for the enforcement of this Agreement shall
lie in El Paso County, Texas. The laws of the State of Texas shall govern all questions and interpretations concerning the validity and
construction of this Agreement and the legal relations between the parties and performance under it.

13. This document expresses the entire agreement between the parties and shall not be or modified except by written
instrument signed by the parties.

14. This Agreement may not be assigned by any party in whole or in part.

15. By entering into this Agreement, the parties do not intend to create any obligations express or implied other
than those set out herein. Further, this Agreement shall not create any rights in any party not a signatory hereto.

16. Should any term or provision of this Agreement be declared invalid by a court of competent jurisdiction, the
parties intend that all other terms and provisions of this Agreement should be valid, binding and have full force and effect as if the
invalid portion had not been included. If any word, phrase, clause, paragraph, sentence, part or provision of this Agreement or
application thereof to any person, entity, or circumstance shall be held to be invalid or unconstitutional, the remainder of the Agreement
shall nevertheless be valid, to the extent practicable.

17. All notices required or permitted hereunder shall be in writing and shall be deemed delivered when actually
received via United States Postal Service post office or certified mail, return receipt requested, addressed to the respective party at the
address listed below or at such other address as the receiving party may have theretofore prescribed by written notice to the sending

party:

Notice shall be made to:

COUNTY: El Paso County Judge, Ricardo A. Samaniego
El Paso County Courthouse
500 E. San Antonio Ave, Room 301
El Paso, Texas 79901

COPY TO: El Paso County Sheriff’s Office
Attention: Richard D. Wiles
3850 Justice Drive
El Paso, Texas 79938

CITY: City of El Paso
Attention: City Manager’s Office
300 N. Campbell
El Paso, Texas 79901

COPY TO: El Paso Police Department
Attention: Office of the Chief of Police, Greg Allen
911 N. Raynor
El Paso, Texas 79903 205
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CITY City of Anthony
401 Wildcat Drive
Anthony, TX 79821

COPY TO: Anthony Police Department
Attention: Chief Carlos Enriquez
401 Wildcat Drive
Anthony, TX 79821

CITY Town of Horizon City
14999 Darrington Road
Horizon, TX 79928

COPY TO: Horizon Police Department
Attention: Chief Michael McConnell
14999 Darrington Road
Horizon City, TX 79928

CITY City of Socorro
670 Poona
Socorro, TX 79927

COPY TO: City of Socorro
Attention: Acting Chief Chris Rey
670 Poona
Socorro, TX 79927

CLINT Town of Clint
200 E. San Elizario Road
Clint, TX 79836

COPY TO: Clint Police Department
Mayor
200 E. San Elizario Road
Clint, TX 79836

Constable Precinct One Constable Precinct One
Constable Oscar Urgarte
424 Executive Center, Suite 100
El Paso, TX 79902

COPY TO: County of El Paso
500 E. San Antonio Street
El Paso, TX 79901

Constable Precinct Six Constable Precinct Six
Constable Javier Garcia
190 N. San Elizario Road
Depty Peter J. Herrera Annex
Clint, TX 79836

COPY TO: County of El Paso
500 E. San Antonio Street
El Paso, TX 79901

206
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STATE Texas Department of Public Safety
Attn: Captain German Chavez
1771 Shuttle Columbia Drive
El Paso, TX 79925

COPY TO: Texas Department of Public Safety
Attn: Steven McCraw
Texas Homeland Security — Texas Department of Public Safety
1800 Nueces St.
Austin, TX 78701

IN WITNESS WHEREOF, said County of El Paso, City of El Paso, City of Anthony, Town of Horizon City, City of Socorro, Town
of Clint, Constable Precinct One, Constable Precinct Six and Texas Department of Public Safety — Aviation Team have caused these
presents to be executed on their behalf by their respective and duly authorized officials on each date noted below.

[Signatures Follow Attachment “A”]
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Administration/
Logistics/Budget

Operation Stonegarden FY 2020
Attachment “A”

OPSG County of El Paso, TX Total FY 2020 Total: $2,900,000.00

Narrative Justification (Computation of Items)

Federal
Request

Overtime/Fringe Overtime + Fringe + M&A $2,596,302.00
Law Enforcement El Paso County Sheriff’s Office (EPCSO) = $576,460.29
Operational El Paso Police Department (EPPD) = $1,070,383.68
Overtime Anthony Police Department (APD) = $79,831.10
Town of Horizon City Police Dept.(HCPD) = $59,826.31
Socorro Police Department (SPD) = $55,434.00 $1,966,380.04
San Elizario Marshal Department = $22,113.00
Clint Police Department (CPD) = $21,937.50
Constable Precinct One = $16,017.00
Constable Precinct Six = $16,017.00
Texas Dept of Public Safety (TDPS)—Aviation Team=$39,360.16
Fringe Benefits for El Paso County Sheriff’s Office (EPCSO) = $179,336.80
Law Enforcement El Paso Police Department (EPPD) = $261,318.79
Anthony Police Department (APD) =$11,862.90
Town of Horizon City Police Dept. (HCPD)=$8,174.69 $481.205.48
Socorro Police Department (SPD) = $6,222.00 e
San Elizario Marshal Department = $1,877.00
Clint Police Department (CPD) = $2,437.50
Constable Precinct One = $4,982.90
Constable Precinct Six = $4,982.90
Equipment (Provide
AEL #) Equipment Total $38,306.00
HI91TGD9PW6AN General Solid chemical sampling/evidence kit for contraband
Equipment  processing and required peripherals at $38,306.00 each =
20CS-01-AFIS $38,306.00 (APD)
$38,306.00
030E-02-BNOC
030E-01-ALPR Special
Equipment $0.00
Vehicles,
lsz_OO_MIS.S_. Watercraft,
Vehicle, Specialized
Mission other type $0.00
of vehicles ’
12VE-00-MISS
21GN-00-CNST- Regional
Installation Capability $0.00
06CP-07-RFSA- Build ’
Equipment Equip
Fuel Cost El Paso County Sheriff’s Office = $31,752.00 $31,752.00
Vehicles Maint
Cost TDPS $950 per blade hr. x 251.20 hrs.=$238,640.00 $238,640.00
Travel, Lodging, and N/A
Per diem B 50.00
M&A [(EPCSO=$41,449.95)+(EPPD = $29,297.53)+ (SPD = $5,344.00)] $128,426.69
=$128,426.69
Office of the Governor State Administrative Agenc
M&A=$72,625.00 B $72,625.00
_ TOTAL FUNDING OPSG FY20 $2,905,000.00
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COUNTY OF EL PASO

By: p-buw/a A ?gwa’"“‘?fc DATE:

Ricardo A. Samﬁfliego
County Judge

ATTEST:
Delia Briones
County Clerk

Approved as to form:
. Digitally signed b
Donnie K. paabisnec.
McGilbra 5000

Assistant County Attorney

Approved as to content:

Richard D. Wiles, Sheriff
El Paso County Sherift’s Office
County of El Paso, Texas

Page hoof 15
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CITY OF EL PASO

By: Dated:

Tomas Gonzélez
City Manager

Approved as to form:

Assistant City Attorney

Approved as to content:

Gregory Allen, Chief of Police
El Paso Police Department
City of El Paso, TX
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By:

CITY OF ANTHONY

Dated:

Mayor

Approved as to form:

Assistant City Attorney

Approved as to content:

Carlos Enriquez, Chief of Police
Anthony Police Department
City of Anthony, TX
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TOWN OF HORIZON CITY

By: Dated:

Ruben Mendoza, Mayor

Approved as to form:

City Attorney

Approved as to content:

Michael McConnell, Chief of Police
Horizon City Police Department
Town of Horizon City, TX

Page 1Q1»f 15
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By:

CITY OF SOCORRO

Dated:

Ivy Avalos, Mayor

Approved as to form:

James A. Martinez, City Attorney

Approved as to content:

David Burton

Chief of Police

Socorro Police Department
City of Socorro, TX
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CLINT

By: DATE:

Dora Aguirre, Mayor

ATTEST:

Delia Briones
County Clerk

Approved as to form:

Bertha Ontiveros, City Attorney

Approved as to content:

Rosa Hernandez
Chief Police Department
County of El Paso, Texas

Page 1214f 15
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CONSTABLE PRECINCT ONE

By: &u(/o A, jww’{o DATE:  June 21,2021

Ricardo A. Sama{ego
County Judge

ATTEST: (Dol Zhptimac-

Delia Briones
County Clerk

Approved as to form:

. Digitally signed by
Don nie K~ Donnie K. McGilbra

. Date: 2021.06.24
McGilbra = 754 0500

Assistant County Attorney

Approved as to content:

Oscar Urgarte
Constable Precinct One
County of El Paso, Texas

Page 131%f 15
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RocChavez
Typewritten text
June 21, 2021

RocChavez
Typewritten text
Ricardo A. Samaniego
County Judge


CONSTABLE PRECINCT 6

By: ﬁcu(/o A, %Mﬁ/w-ﬁd’ DATE.  June21,2021

Ricardo A. Sarmﬁiego
County Judge

ATTEST: (Dol THptimiae

Delia Briones
County Clerk

Approved as to form:

. Digitally signed by
Donnie K. Donnie K. McGilbra
Date: 2021.06.24

McGilbra 17:44:13 -06'00'
Assistant County Attorney

Approved as to content:

Javier Garcia
Constable Precinct Six
County of El Paso, Texas

Page l41ef 15
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RocChavez
Typewritten text
June 21, 2021


Texas Department of Public Safety — El Paso Aviation Team

By: Dated:

Approved as to form:

STATE Attorney

Approved as to content:

Page 131pf 15
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Open Meetings Act Suspension Updates | Office of the Attorney General Page 1 of 2

/ ATTORNEY GENERAL of TEXAS

Q Espaiol (/es/node/241131) About (/about-office) Sana
News (/news)

Opinions (/attorney-general-opinions)

Jobs (/careers/job-listings)

Contact Us (/contact-us) O\

HOME (/) > OPEN GOVERNMENT (/OPEN-GOVERNMENT) >
OPEN MEETINGS ACT SUSPENSION UPDATES

Open Meetings Act Suspen-
sion Updates

On June 30, 2021, Governor Abbott’s office approved a request by the Office of the
Attorney General to lift the suspensions of certain provisions of the Open Meetings
Act. The suspensions will lift at 12:01 a.m. on September 1, 2021.

Thus, as of September 1, 2021, all provisions of the Open Meetings Act will be
effective and all Texas governmental bodies subject to the Open Meetings Act must
conduct their meetings in full compliance with the Open Meetings Act as written in
statute.

Please contact the Office of the Attorney General with questions about the lifting of
the suspensions at (888) 672-6787 or via email at TOMA@oag.texas.gov
(mailto:TOMA@oag.texas.gov).

Back to Top
Child All . Where the ADA
Support Divisions Money Goes Compliance
(/child- (divisions) | (https://comptr: (/ada-
support) compliance)
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