
AGENDA
PUBLIC MEETING

REGULAR CITY COUNCIL MEETING
THE TOWN OF HORIZON CITY, TEXAS

Tuesday, October 13, 2020, 5:30 PM

Notice is hereby given that a Regular City Council Meeting of the Town of Horizon City, Texas will be held on 
Tuesday, October 13, 2020 at 5:30 PM at Virtual Meeting, 15001 Darrington Road, Horizon City, TX 79928, at 
which time the following will be discussed and considered:

The Town Council and staff will participate in this meeting via videoconferencing or telephone conference. Members 
of the public may view the meeting online or by videoconferencing via the following:

To watch by videoconferencing: 

https://townofhorizoncity.my.webex.com/townofhorizoncity.my/j.php?MTID=m4c9ea05879b98801824afa823bc8b25a

Meeting number (access code): 126 227 3447

Meeting password: VJnNQmDV433

To join by phone:  1-408-418-9388 

1. Call to order; Pledge of Allegiance; Establishment of Quorum
2. Open Forum:

CONSENT AGENDA 
All matters listed under the CONSENT AGENDA are considered routine and will be enacted in one motion. 
There will be no separate discussion of these items unless a member(s) of the City Council requests one or 
more items be removed from the CONSENT AGENDA to the REGULAR AGENDA for separate discussion and 
action prior to the City Council's vote to adopt the CONSENT AGENDA.
3. Approval of Minutes from:
9/15/20 Special City Council Meeting.
4. Discussion and Action:
Mayor/CIP Manager
 On an update on the Capital Improvement Program.
5. Discussion and Action:
Mayor/EDC Executive Director
On the appointment of Dean Hulsey to the Horizon City Economic Development Corporation Board of Directors. 
6. Request to Excuse Absent Council Member:
   REGULAR AGENDA
7. Discussion and Action:
Mayor/Alderman Renteria
On a request from the American Heart Association that Council consider a Smoke-Free Ordinance.
8. Discussion and Action:
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Mayor/EDC Executive Director
On a proposed plan and three-party agreement with the Hunt Institute for Global Competitiveness and Horizon 
Economic Development Corporation to study the COVID-19 pandemic impact on Horizon City's marketplace 
and commercial activity using CARES funding. 
9. Discussion and Action:
Mayor/CIP Manager
On a Resolution in Support of the North Darrington Rd. Shared Use Path Transportation Alternatives Set-Aside 
Program Project.
10. Discussion and Action:
Mayor/CIP Manager
On Change Order #5 to the construction contract with Spartan Construction for Horizon Mesa Park 
Improvements Project, Solicitation No. CIP 2018-002 (103) and authorizing the Mayor to execute documents.
11. Discussion and Action:
Mayor/CIP Manager
On Change Order #7 to the construction contract with Hawk Construction for the Golden Eagle Park 
Improvements Solicitation No. CIP 2018-001 and authorizing the Mayor to execute documents.
12. Discussion and Action:
Mayor/CIP Manager
On approval to award a contract for Desmond Corcoran (Corky) Park Improvements, Competitive Sealed 
Proposals Solicitation CIP 2018-102 (003) to Allen Concrete, LLC as the highest-ranking, qualified proposer, in 
the amount of $2,199,541.28.
13. Discussion and Action:
Mayor/CIP Manager
On developing a legislative agenda and proposed resolution of the Town of Horizon City, Texas, to establish 
legislative priorities for the 87th Texas Legislative Session beginning January 2021, and authorizing 
representatives of the Town to advocate positions as set in the Town's legislative priorities.
14. PUBLIC HEARING:
Mayor/Planning Director
2nd Reading of Ordinance No. _____, An ordinance adopting a zoning change within the municipal limits of 
the Town of Horizon City, Texas; Rezoning Two Parcels from R-2, Residential, to C-2, Commercial, for 
commercial use, containing approximately .988 acres; being Lots 1 and 2, Block 487, Horizon City Unit Sixty 
Three, El Paso County, Texas, located south and west of the intersection of Horizon Boulevard and 
Eastlake Boulevard; and authorizing the notation of the change on the official zoning map of the Town; providing 
for the following: findings of fact; repealer; severability; and proper notice and hearing. 
15. Discussion and Action:
Mayor/Planning Director
2nd Reading of Ordinance No. _____, An ordinance adopting a zoning change within the municipal limits of 
the Town of Horizon City, Texas; Rezoning Two Parcels from R-2, Residential, to C-2, Commercial, for 
commercial use, containing approximately .988 acres; being Lots 1 and 2, Block 487, Horizon City Unit Sixty 
Three, El Paso County, Texas, located south and west of the intersection of Horizon Boulevard and 
Eastlake Boulevard; and authorizing the notation of the change on the official zoning map of the Town; providing 
for the following: findings of fact; repealer; severability; and proper notice and hearing. 
16. PUBLIC HEARING:
Mayor/Planning Director
2nd Reading of Ordinance No. _____, An ordinance adopting a zoning change within the municipal limits of 
the Town of Horizon City, Texas; Rezoning Two Parcels from R-2, Residential, to C-2, Commercial, for 
commercial use, containing approximately .499 acres; being Lot 3, Block 487, Horizon City Unit Sixty Three, El 
Paso County, Texas, located south and west of the intersection of Horizon Boulevard and Eastlake Boulevard; 
and authorizing the notation of the change on the official zoning map of the Town; providing for the following: 
findings of fact; repealer; severability; and proper notice and hearing. 
17. Discussion and Action:
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Mayor/Planning Director
2nd Reading of Ordinance No. _____, An ordinance adopting a zoning change within the municipal limits of 
the Town of Horizon City, Texas; Rezoning Two Parcels from R-2, Residential, to C-2, Commercial, for 
commercial use, containing approximately .499 acres; being Lot 3, Block 487, Horizon City Unit Sixty Three, El 
Paso County, Texas, located south and west of the intersection of Horizon Boulevard and Eastlake Boulevard; 
and authorizing the notation of the change on the official zoning map of the Town; providing for the following: 
findings of fact; repealer; severability; and proper notice and hearing. 
18. Discussion and Action:
Mayor/Planning Director
On the temporary suspension of city special events permits for large gatherings for the remainder of 2020 or 
until the emergency declaration by Texas Governor, Greg Abbott is lifted.  The special events include, but not 
limited to, parades and annual employee and volunteer appreciation dinner.
19. Discussion and Action:
Mayor
On a temporary policy change during the emergency declaration period to conduct all City Council meetings 
virtually online using Webex or other online meeting software starting at 5:30 pm or another time designated by 
Council.
20. Discussion and Action:
Mayor/Asst. City Atty
On an Update on the Town’s policy on Hazardous Duty Pay and updated guidance from Texas Department of 
Emergency Management Services, and El Paso County Attorney on use of CARES funds for hazardous duty 
pay. 
21. Discussion and Action:
Mayor/Asst. City Atty
Emergency Ordinance - On the adoption of an Ordinance to continue the Emergency Ordinance instituting 
emergency measures due to a public health emergency; severability clause; penalty as provided herein.
22. Executive Session
The City Council of the Town of Horizon City may recess into EXECUTIVE SESSION pursuant to the Texas 
Government Code, Chapter 551, Subchapter D, under Article 551.071 – Consultation with Attorney; 551.072 – 
Deliberation Regarding Real Property; 551.073 – Deliberation Regarding Gifts and Donations; 551.074 – 
Personnel Matters; 551.076 – Deliberation Regarding Security Devices and 551.087 – Deliberation Regarding 
Economic Development Negotiations. 

Adjournment:

Motion to Adjournment: __________ 2nd ____________

Dated this Friday, 10/9/2020

By: _____________________________
       Elvia Schuller, City Clerk

I, the undersigned authority, hereby certify that the above notice of the Regular City Council Meeting of the Town of 
Horizon City, Texas is a correct copy of this notice, and that I posted this notice at least seventy-two (72) hours 
preceding the scheduled meeting at the City Hall Bulletin Boards of the Town of Horizon City, Texas on this Friday, 
10/9/2020 by 5:00 p.m.
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Agenda Removed: _____________  Time ____________________  By _______________________________

In compliance with the Americans with Disabilities Act, the Town of Horizon City will provide for reasonable 
accommodations for persons attending meetings.  Requests for auxiliary aids and services must be made 48 hours 
prior to this meeting by calling the City Clerk at (915) 852-1046.
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MINUTES 
AGENDA 

PUBLIC MEETING 
SPECIAL CITY COUNCIL MEETING 

THE TOWN OF HORIZON CITY, TEXAS 
Tuesday, September 15, 2020, 6:30 PM 

 
Notice is hereby given that a Special City Council Meeting of the Town of Horizon City, Texas was held on Tuesday, 
September 15, 2020 at 6:30 PM, at Clint ISD Boardroom, 14521 Horizon Blvd, Horizon City, Texas 79928, at which 
time the following was discussed and considered: 
 

1. Call to order; Pledge of Allegiance; Establishment of Quorum 
 

All City Council Members present. Quorum Established. 
 

2. Open Forum: 
 

Eva Olivas of the American Heart Association spoke regarding a smoke-free ordinance for Horizon City. 
 

CONSENT AGENDA 
All matters listed under the CONSENT AGENDA are considered routine and will be enacted in one motion. There will be no separate 
discussion of these items unless a member(s) of the City Council requests one or more items be removed from the CONSENT AGENDA 
to the REGULAR AGENDA for separate discussion and action prior to the City Council's vote to adopt the CONSENT AGENDA. 

 

3. Discussion and Action: 
Mayor/EDC Executive Director 
On the reappointment of Justin Chapman to the Horizon City Economic Development Corporation Board of 
Directors. 

4. Discussion and Action: 
Mayor/Planning Director 
On the appointment of Cecily Armstrong by Mayor Mendoza (Place A) to the Planning and Zoning Commission. 

5. Approval of Minutes from: 
9/1/2020 Special City Council Meeting 

6. Request to Excuse Absent Council Member: 
 

A motion was made by Alderman Padilla and seconded by Alderman Duran to approve the consent agenda.  
The CITY CLERK polled the Council:    MILLER -   Aye; GARCIA – Aye; ORTEGA – Aye; RENTERIA – 
Aye; DURAN – Aye; PADILLA – Aye; CORRAL – Aye.  Motion passed. 
   

 REGULAR AGENDA 
 

7. Presentation: 
Mayor/Asst. City Atty 
Texas Gas Service presentation on Energy Efficiency Program. 
 
City Clerk, Elvia Schuller requested this item be deleted at the request of the presenters. 
 
A motion was made by Alderman Miller and seconded by Alderman Padilla to delete this item.  The CITY 
CLERK polled the Council:    MILLER -   Aye; GARCIA – Aye; ORTEGA – Aye; RENTERIA – Aye; DURAN 
– Aye; PADILLA – Aye; CORRAL – Aye.  Motion passed. 
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8. PUBLIC HEARING: 
Mayor/CIP Manager 
On a Resolution adopting the updated Capital Improvement Program for FY 2021 - FY 2023. 
 
CIP Manager, Terry Quezada spoke regarding this item. No one from the public spoke. 
 

9. Discussion and Action: 
Mayor/CIP Manager 
On a Resolution adopting the updated Capital Improvement Program for FY 2021 - FY 2023. 
 
A motion was made by Alderman Corral and seconded by Alderman Duran to approve the Resolution adopting 
the updated Capital Improvement Program for FY 2021 - FY 2023.  The CITY CLERK polled the Council:    
MILLER -   Aye; GARCIA – Aye; ORTEGA – Aye; RENTERIA – Aye; DURAN – Aye; PADILLA – Aye; 
CORRAL – Aye.  Motion passed. 
 

10. Discussion and Action: 
Mayor/Planning Director 
This item was postponed at the 3/10/20, 4/14/20, 5/12/20, 6/9/20, 7/14/20 and 8/11/20 Regular City Council 
Meetings. 
 
On a replat application for Horizon Manor Unit Three Replat "A" (SUB #002434-2019), legally described as a 
portion of lot 19, Block 9, Horizon Manor Unit Three, Town of Horizon City, El Paso County, Texas. Containing 
7.935 ± acres.  Application submitted by CAD Consulting Co. 
 
City Clerk, Elvia Schuller informed Council that at the request of the applicant, this item would be deleted. 
 
A motion was made by Alderman Miller and seconded by Alderman Corral to delete this item.  The CITY 
CLERK polled the Council:    MILLER -   Aye; GARCIA – Aye; ORTEGA – Aye; RENTERIA – Aye; DURAN 
– Aye; PADILLA – Aye; CORRAL – Aye.  Motion passed. 
 
Items #11 and #12 were taken together. 

11. Discussion: 
Mayor/Planning Director 
1st Reading of Ordinance No. _____, An ordinance adopting a zoning change within the municipal limits of the 
Town of Horizon City, Texas; Rezoning Two Parcels from R-2, Residential, to C-2, Commercial, for commercial 
use, containing approximately .988 acres; being Lots 1 and 2, Block 487, Horizon City Unit Sixty Three, El Paso 
County, Texas, located south and west of the intersection of Horizon Boulevard and Eastlake Boulevard; and 
authorizing the notation of the change on the official zoning map of the Town; providing for the following: findings 
of fact; repealer; severability; and proper notice and hearing.  
 

12. Discussion: 
Mayor/Planning Director 
1st Reading of Ordinance No. _____, An ordinance adopting a zoning change within the municipal limits of the 
Town of Horizon City, Texas; Rezoning Two Parcels from R-2, Residential, to C-2, Commercial, for commercial 
use, containing approximately .499 acres; being Lot 3, Block 487, Horizon City Unit Sixty Three, El Paso County, 
Texas, located south and west of the intersection of Horizon Boulevard and Eastlake Boulevard; and authorizing 
the notation of the change on the official zoning map of the Town; providing for the following: findings of fact; 
repealer; severability; and proper notice and hearing.  
 
Planning Director, Michelle Padilla and HR MUD District Engineer, Linda Troncoso spoke regarding items #11 
and #12. 
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13. PUBLIC HEARING: 
Mayor/Planning Director 
On a Specific Use Permit (#SUP002447-2020) application request to approve the temporary placement of a 
trailer in an R-2 (Residential) zone, for a property legally described as one acre more or less portion of  Section 
32, Block 78, Township 3, El Paso, County, Texas. (Property ID #60908). Application submitted by: Horizon 
Regional Municipal Utility District. 
 
Planning Director, Michelle Padilla spoke regarding this item. No one from the public spoke. 
 

14. Discussion and Action: 
Mayor/Planning Director 
On a Specific Use Permit (#SUP002447-2020) application request to approve the temporary placement of a 
trailer in an R-2 (Residential) zone, for a property legally described as one acre more or less portion of  Section 
32, Block 78, Township 3, El Paso, County, Texas. (Property ID #60908). Application submitted by: Horizon 
Regional Municipal Utility District. 
 
Planning Director, Michelle Padilla spoke regarding this item. 
 
A motion was made by Alderman Padilla and seconded by Alderman Duran to approve the Specific Use Permit 
(#SUP002447-2020) application request to approve the temporary placement of a trailer in an R-2 (Residential) 
zone.  The CITY CLERK polled the Council:    MILLER -   Aye; GARCIA – Aye; ORTEGA – Aye; 
RENTERIA – Aye; DURAN – Aye; PADILLA – Aye; CORRAL – Aye.  Motion passed. 
 

15. PUBLIC HEARING: 
Mayor/Finance Director 
2nd Reading of Ordinance No. ________ An Ordinance of the Town of Horizon City, Texas enacting the 
municipal budget for 2020-2021 fiscal year; funding municipal purposes; authorizing expenditures; providing for 
repealer and severability clauses.   
 
Finance Director, Pat Randleel spoke regarding this item.  No one from the Public spoke. 
 

16. Discussion and Action: 
Mayor/Finance Director 
2nd Reading of Ordinance No. ________ An Ordinance of the Town of Horizon City, Texas enacting the 
municipal budget for 2020-2021 fiscal year; funding municipal purposes; authorizing expenditures; providing for 
repealer and severability clauses.  
 
Finance Director, Pat Randleel spoke regarding this item. 
 
A motion was made by Alderman Duran and seconded by Alderman Garcia to approve the Ordinance of the 
Town of Horizon City, Texas enacting the municipal budget for 2020-2021 fiscal year.  The CITY CLERK polled 
the Council:    MILLER -   Aye; GARCIA – Aye; ORTEGA – Aye; RENTERIA – Aye; DURAN – Aye; 
PADILLA – Aye; CORRAL – Aye.  Motion passed. 
 

17. Discussion and Action: 
Mayor/Asst. City Atty 
On ratifying the property tax increase reflected in the adopted annual budget for Fiscal Year 2020/2021. 
 
Asst. City Atty, Bertha Ontiveros spoke regarding this item. 
 
A motion was made by Alderman Corral and seconded by Alderman Renteria to approve ratifying the property 
tax increase reflected in the adopted annual budget for Fiscal Year 2020/2021.  The CITY CLERK polled the 
Council:    MILLER -   Aye; GARCIA – Aye; ORTEGA – Aye; RENTERIA – Aye; DURAN – Aye; PADILLA – 
Aye; CORRAL – Aye.  Motion passed. 
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18. PUBLIC HEARING: 
Mayor/Finance Director 
Public Hearing on the Proposed Tax Rate - On the proposed 2020 tax rate of $0.602607, which  is an 
increase to the total tax revenues from properties on the tax roll in the preceding tax year of $380,253.00 or 
7.25%.  Individual taxes may increase at a greater or lesser rate, or even decrease, depending on the change in 
the taxable value of your property in relation to the change in taxable value of all other property and the tax rate 
that is adopted. 
 

Finance Director, Pat Randleel spoke regarding this item. No one from the public spoke. 
 

19. PUBLIC HEARING: 
Mayor/Finance Director 
2nd Reading of Ordinance _________, An Ordinance of the City Council of the Town of Horizon City, Texas, 
approving the 2020 ad valorem tax rate and levy of assessed valuation of all taxable property within the 
corporate limits of the city; providing for penalties and interest; and providing for the following:  findings of fact; 
severability; savings clause; publication and effective date. 
 
Finance Director, Pat Randleel spoke regarding this item. No one from the public spoke. 
 

20. Discussion and Action: 
Mayor/Finance Director 
2nd Reading of Ordinance _________, An Ordinance of the City Council of the Town of Horizon City, Texas, 
approving the 2020 ad valorem tax rate and levy of assessed valuation of all taxable property within the 
corporate limits of the city; providing for penalties and interest; and providing for the following:  findings of fact; 
severability; savings clause; publication and effective date. 
 

A motion was made by Alderman Padilla and seconded by Alderman Duran that the Property Tax Rate be 
increased by the adoption of a tax rate of 60.2607 cents, which is effectively a 1.76 percent increase in the tax 
rate and to approve the Ordinance of the City Council of the Town of Horizon City, Texas, approving the 2020 ad 
valorem tax rate and levy of assessed valuation of all taxable property within the corporate limits of the city.  
The CITY CLERK polled the Council:    MILLER -   Aye; GARCIA – Aye; ORTEGA – Aye; RENTERIA – 
Aye; DURAN – Aye; PADILLA – Aye; CORRAL – Aye.  Motion passed. 
 

21. PUBLIC HEARING: 
Mayor/Finance Director 
2nd Reading of Ordinance No. 0255, Amendment No. 03, amending Ordinance 0255 adopting the Municipal 
Budget for the 2019-2020 Fiscal Year to allow for the budgeting and expenditure of Public Services funds for 
Transit Oriented Development Project and Tax Increment Reinvestment Zone Preliminary Planning services; 
and providing for Repealer and Severability clauses. 
 
Finance Director, Pat Randleel spoke regarding this item. No one from the public spoke. 
 

22. Discussion and Action: 
Mayor/Finance Director 
2nd Reading of Ordinance No. 0255, Amendment No. 03, amending Ordinance 0255 adopting the Municipal 
Budget for the 2019-2020 Fiscal Year to allow for the budgeting and expenditure of Public Services funds for 
Transit Oriented Development Project and Tax Increment Reinvestment Zone Preliminary Planning services; 
and providing for Repealer and Severability clauses. 
 
A motion was made by Alderman Duran and seconded by Alderman to approve Ordinance No. 0255, 
Amendment No. 03, amending Ordinance 0255 adopting the Municipal Budget for the 2019-2020 Fiscal Year to 
allow for the budgeting and expenditure of Public Services funds for Transit Oriented Development Project and 
Tax Increment Reinvestment Zone Preliminary Planning services.  The CITY CLERK polled the Council:    
MILLER -   Aye; GARCIA – Aye; ORTEGA – Aye; RENTERIA – Aye; DURAN – Aye; PADILLA – Aye; 
CORRAL – Aye.  Motion passed. 
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23. Discussion and Action: 
Mayor/Asst. City Atty 
On a joint representation agreement with the Town of Clint for legal assistance to both towns on interlocal 
agreement regarding vector control services. 
 
Asst. City Atty, Bertha Ontiveros spoke regarding this item. 
 
A motion was made by Alderman Corral and seconded by Alderman Duran to approve the joint representation 
agreement with the Town of Clint for legal assistance to both towns on interlocal agreement regarding vector 
control services.  The CITY CLERK polled the Council:    MILLER -   Aye; GARCIA – Aye; ORTEGA – 
Aye; RENTERIA – Aye; DURAN – Aye; PADILLA – Aye; CORRAL – Aye.  Motion passed. 
 

24. Executive Session 
The City Council of the Town of Horizon City may recess into EXECUTIVE SESSION pursuant to the Texas Government Code, Chapter 
551, Subchapter D, under Article 551.071 – Consultation with Attorney; 551.072 – Deliberation Regarding Real Property; 551.073 – 
Deliberation Regarding Gifts and Donations; 551.074 – Personnel Matters; 551.076 – Deliberation Regarding Security Devices and 
551.087 – Deliberation Regarding Economic Development Negotiations.  

 
 
ADJOURNMENT 
 
A motion was made by Alderman Corral and seconded by Alderman Duran to adjourn at 7:38 PM. 
 
 
Approved this _____ day of _____________, 20__. 
 
Attest: 
 
 
_____________________________ 
Elvia Schuller, City Clerk 
 

_____________________________ 
Ruben Mendoza, Mayor 
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 Closed on former FAA building

 Have begun coordinating with HRMUD’s 

water line projects on Breaux and Oxbow

 Project will likely follow HRMUD project for 

improvements on Horizon Blvd., Breaux and 

Oxbow

 Reviewing plans

Oxbow & Pawling Street 

Improvements
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Ryderwood Extension

Images from 

June 5, 2020
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Ryderwood Extension

Next steps

 Verify completion for acceptance
 Coordinating with County for completion

 Will present infrastructure acceptance to

Council in late 2020.

 Confirm costs

 Coordinate with school to address 

concerns expressed
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Municipal Facilities

 Notice to Proceed with Exigo, design 
consultant, issued March 9, 2020

 Floor layout  and site plan developed 
(Schematic Design) – Departments have 
concurred with schematic

 Total square footage increased to 
accommodate permanent PW Department, 
Municipal Court requests, and entry 
requirements – will impact Phase 1 costs

 Staff continuing to work on final application 
for USDA which requires a department-
specific environmental document
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Golden Eagle Park

Construction

 Construction contract awarded September 16, 

2019

 Construction Start – Fall 2019

 Projected completion date – Fall 2020

 Contractor not on schedule and has been 

advised of contractual liquidated damages

 Working with MCI, construction manager to 

review requests for information and address 

schedule
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Golden Eagle Park

All pictures from MCI, Construction Manager, October 6 - 9, 2020.

Concrete Pad near Playground
Fenced in Pump
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Golden Eagle Park

All pictures from MCI, Construction Manager, October 6 - 9, 2020.

Dugouts –Top photo is 3rd base

dugout.
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Golden Eagle Park

All pictures from MCI, Construction Manager, October 6 - 9, 2020.

Fertilized area and sod 

installation around Splash 

Pad
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Horizon Mesa Park

 Notice to Proceed for Construction scheduled 

for January 20, 2020.

 Completion date – Fall 2020.

 Project delays due to delayed canopy structure

and other factors.

19



Horizon Mesa Park

All images from Horizon City
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Horizon Mesa Park

All images from Horizon City
21



Horizon Mesa Park

All images from Horizon City
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Corcoran (Corky) Park

Bidding & Construction

 Received Competitive Sealed Proposals

 Council considering award at October 12, 2020

meeting

 Construction start - Fall 2020
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Street Maintenance Fund
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N. Darrington 

 City staff had begun considering interim 

measures before the reconstruction project was 

approved

 Given wet winter, City staff re-evaluating an 

interim treatment for the riding surface

 Preliminary estimates total $750,000 to $1 million 

 Re-evaluating treatment that will address 

pavement between now and 2022 when 

reconstruction project is scheduled for award and 

construction start
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Other Streets

Reviewing available funding to develop a pipeline 

for maintenance of other eligible streets

 Breaux – to be packaged with Oxbow & 

Pawling

 Duanesburg

 S. Kenazo

 Acra
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2020 Street Maintenance Program
 Finalizing specifications for requirements contract 

to address 
 N. Darrington
 Duanesburg from McMahon to S. 

Kenazo
 Acra

 Updated Schedule
 Review and revise contractual language –

Fall/Winter 2020
 Award Spring 2021
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Funding Updates
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N. Darrington Reconstruction

Transportation Policy Board (TPB) approved the 2019 

Mobility Plan at its December 13, 2019 meeting.

Project is scheduled for construction award in FY 2022
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N. Darrington Reconstruction

Next Steps for City:

 City, TXDOT & CRRMA  develop new funding 

agreement for design and construction costs

 City coordinates with HRMUD regarding HRMUD’s 

infrastructure with project limits

 City identifies match for project
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Transit

 The 2019 El Paso Mobility Plan also 
includes County Transit.

 Projects/routes not defined.

 Inclusion in plan identifies transit in the 
county, outside the El Paso city limits, 
as a priority for the region.

 Staff reviewing Local Government 
Corporation with County
 Bylaws

 Articles of Incorporation
31



TOD

Staff, in conjunction with EDC is reviewing 
grants for planning efforts from 

Economic Development Administration (EDA) and
Department of Transportation (DOT)

Next steps will be to include project in 
region’s 2050 Master Transportation Plan 
(MTP) – the long-term plan at the MPO to 
make the project eligible for DOT funding.
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Funding Updates – 2050 MTP
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2050 Metropolitan Transportation Plan 

(MTP)

Horizon City Staff submitted projects to MPO as 

presented to Council at the June 9, 2020 Meeting.

Next steps are to go through project evaluation and 

selection at the MPO.
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Proposed MTP Projects

Project
City 

Design
TIRZ

City

/County 

Funding

S. Darrington Rd. Repaving (Oxbow to 

Alberton)

X

N.. Kenazo Ave. Reconstruction (Eastlake 

to Horizon)

X

Alberton Ave/Antwerp Rd. Construction X

Dilley & Delake (TOD Phase 1 Roadways) X

Transit Plaza with park & ride (TOD) X

Horizon City – Socorro Circulator Bus 

Route

X

Horizon City – UTEP Express Route X
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Safety Projects

 Town submitted several projects for safety 

funding consideration through TXDOT

 Preliminary review indicates 2 projects are being 

considered for next round of evaluation

 S. Darrington Safety Lighting – from

Alberton to LTV Rd.

 N. Kenazo Safety Lighting from Eastlake to 

Horizon Blvd.
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TIRZ Update
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Horizon City’s Proposed TIRZ

Horizon Blvd.
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Current Activities

 Meeting with Stakeholders

 County Staff

 Will schedule presentation to Commissioners

Court after meeting with key County staff

 HRMUD Board – Scheduled to present at 

October 22, 2020 Board Meeting

 Met with State Representative Mary Gonzalez

 Developing estimates for projects in TIRZ 

program of work
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Memo 
To: Horizon City Mayor Ruben Mendoza and Town Council Members 

From:  Michael Hernandez, executive director, Horizon City EDC 

Date: October 9, 2020 

Re: A proposed study by UTEP’s Hunt Institute for Global Competitiveness of the Covid-19 pandemic’s 

impact on Horizon City’s marketplace and commercial activity 

Background: Horizon City Economic Development Corporation’s Board of Directors during its September meeting 

approved commissioning The Hunt Institute for Global Competitiveness for an economic study of the 

impact of the Covid-19 pandemic on commercial activity in Horizon City and the region, especially in 

the sectors of the economy the EDC supports with investments and engagement. 

The EDC currently provides financial assistance to cross-border advanced manufacturing operations as 

well as engineering and aerospace businesses supporting federal agencies and the defense industry. It 

is working to attract healthcare related businesses and is seeking to broaden its support of commercial 

activity with business support events and information. All business sectors, to varying degrees, have 

been impacted by the pandemic. 

The Hunt Institute is the region’s leading group for analyzing the economy that stretches across West 

Texas and extends into Mexico and New Mexico.  

The EDC has explored with Hunt Institute a proposed analysis for Horizon City that would capture the 

pandemic’s impact on our economy. It would use modeling to provide an outlook of the community 

and region that would include forecasting for employment and gross regional product through 2025. It 

would focus on sustainable industry sectors that align with the EDC’s strategy for commercial support 

such as manufacturing and healthcare. It also would focus on high-paying jobs industry sectors such as 

advanced manufacturing as well as engineering and aerospace-focused operations. 

The tasks proposed by the institute would cost $25,000 and conclude by Dec. 31, 2020. The work can 

be augmented by additional tasks, which could include surveys of businesses and consumers to help 

further gauge impact of the pandemic. These additional tasks could be completed in 2021. 

Horizon City EDC would seek reimbursement of expenses for the analysis through the federal 

Coronavirus Aid Relief and Security (CARES) Act for portions of the study completed by Dec. 31, 2020. 

The County of El Paso disbursed CARES Act funds to the Town of Horizon City.  

 
Recommendation: EDC staff with approval from the EDC Board recommends authorization of an economic impact 

study from the Hunt Institute for Global Competitiveness and coordinating with the Town of Horizon City to apply 

available CARES Act funding to pay for expenses of the study completed by Dec. 31, 2020. 
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ECONOMIC EFFECTS OF COVID-19 
ON HORIZON CITY, TEXAS  

 
HUNT INSTITUTE FOR GLOBAL COMPETITIVENESS SCOPE OF WORK 

 

I. INTRODUCTION 

 
The Hunt Institute for Global Competitiveness shall present Horizon City Economic 
Development Corporation with a research proposal that entails potential savings in travel time, 
travel costs, and traffic congestion for teleworking due to the COVID-19 pandemic and an 
estimate of the effects of the pandemic on employment in the local economy of Horizon City.  

 
It is important to consider that because of the unprecedented and continuously changing 
nature of this public health crisis, the estimations for the economic effects study will exhibit 
the assumptions made at the time of the analysis, even though the pandemic is still running 
its course. In addition, the analysis is not intended to predict the duration of lockdown, 
the duration of the pandemic, the peak of viral infections, or the efficacy of local or national 
responses to the pandemic. The report will not constitute medical, legal or safety advice, and will 
not be an endorsement or recommendation of a particular response. 
 

II. ORGANIZATIONAL EXPERIENCE AND QUALIFICATIONS 

 
The mission of the Hunt Institute (hereinafter ‘Institute’) centers on the creation and 
dispersal of high-level quantitative and regulatory analysis and tools for the surrounding Paso del 
Norte region. The Institute’s programmatic architecture, its economic and regulatory analysis, 
and its products are all deliberately focused on the region, with the goal of not only highlighting 
the value of the region’s assets, but also of presenting and disseminating them to reach a regional, 
national, and international audience in order to increase investment and economic vibrancy. 
Moreover, the Institute possesses a rare and accomplished multidisciplinary team of bilingual 
economists, cartographers, graphic designers, and administrative staff all of whom are not only 
rooted and educated in the region, but with extensive professional and personal relationships 
with major economic development actors at the local, state, and international levels. Therefore, 
the Institute’s mission, staff, and output already naturally align with the general and specific 
objectives required for the successful provision of a study on the economic effects of COVID-
19 for Horizon City. 

 
Following this alignment of objectives, this Proposal for the Economic Effects of Covid-19 on 
Horizon City (hereinafter ‘Proposal’) details the programmatic and practical reasons for which 
the Institute is the ideal candidate to provide such analysis. To begin with, the Institute has 
developed a novel and unprecedented four-part portfolio highlighting the Industrial, 
Infrastructural, Natural Resource, and Educational assets of the region: 

 
A. Regional Databases, 

B. Regional Economic Sector Reviews, 

C. Regional Asset and Supply Chain Maps, and 

D. Regional Economic Impact Analysis. 
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All projects arising from this portfolio, described and hyperlinked below, have not only 
established data and regulatory benchmarks and their institutional organization for the first time 
in the region, but are also produced, curated, and disseminated in such a way as to be accessible 
and of interest to a broad range of regional, national, and international stakeholders. This 
diversity of stakeholders allows for the discovery of value added opportunities amongst the 
region’s assets, and the regulatory and economic analysis needed to facilitate the realization of 
such opportunities from public and private sector actors. Another fundamental element 
present in the work of the Institute, as detailed below, is its expertise in collecting, harmonizing, 
and interpreting regulatory and economic characteristics of assets beneficial to the region located 
in neighboring jurisdictions. 

 

III. SCOPE OF WORK 

 

The Hunt Institute will estimate the potential savings in travel time, travel costs, and traffic 

congestion for teleworking due to the COVID-19 pandemic and the effects on employment by 

occupation in Horizon City. 
 

The modeling approach will consider traffic, employment, and commute data from 
transportation institutions and national databases such as the U.S. Census Bureau. 
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IV. WORK PLAN 

 

T.1 Task title: Review of COVID-19 Economic Effects Studies 
(Literature Review) 

 
Task description: The project team will conduct a comprehensive literature 
review of the  economic e f fec t s  of COVID-19 and previous pandemics at 
the regional level and the city level. This section will provide background and 
factors to consider in the economic effects study. 

 
 
 
 

2 weeks 

 

T.2 Task title: Collection, Consolidation, and Analysis of Transportation and 
Demographics Indicators in Horizon City 

 
Task description: The project team will collect and analyze transportation 
and demographic indicators of Horizon City from different sources. These 
indicators will help the team to calculate the potential effects of the pandemic at 
the local level. 

 
 
 

2 weeks 

 

T.3 Task title: Estimation of Savings in Travel Time, Travel Costs, and Congestion 
for Teleworking in Horizon City due to COVID-19  
 

Task description: The team will estimate savings in travel time, travel costs, 
and congestion while working from home due to the COVID-19 pandemic in 
Horizon City as data allows.  

 
 

 
2 weeks 

 

 
 

T.5 Task title: Draft Report 
 

Task description: The project team will write the final report with the results 
of the aforementioned effects of COVID-19 on Horizon City. 

 
 

2 weeks 

 

T.4 Task title: Assessment of the effects of the COVID-19 on employment by 

occupation  
 

Task description: Assessment of the effects of COVID-19 on employment by 
occupation in zip code 79928, which includes Horizon City and the Census 
Bureau designated places of Sparks and Agua Dulce. The study would analyze 
the effects from the first quarter to the second quarter of 2020. 
 

 
 

2 weeks 
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TASA Resolution, HC, 2020   

RESOLUTION IN SUPPORT OF 

THE  

NORTH DARRINGTON RD.  

SHARED USE PATH  

TRANSPORTATION ALTERNATIVES SET-ASIDE PROGRAM PROJECT 

 

 

WHEREAS, the Transportation Policy Board, comprised primarily of local elected 

officials, is the regional transportation policy board associated with the El Paso Metropolitan 

Planning Organization (EPMPO) and the regional forum for cooperative decisions on 

transportation; and, 

 

WHEREAS, the El Paso Metropolitan Planning Organization on August 03, 2020 

announced the availability of approximately $2,796,702 for the current Transportation 

Alternatives Set-Aside Program call for projects; and, 

 

WHEREAS, the Town of Horizon City intends to submit a transportation alternative 

project application for the North Darrington Rd. Shared Use Path project to the El Paso 

Metropolitan Planning Organization (EPMPO) prior to the October 23, 2020 deadline; and, 

 

WHEREAS, the Transportation Policy Board requires the submittal of a resolution as part of 

the Transportation Alternatives Set-Aside Call for Project application submission with application 

or no later than October 30, 2020; and, 

 

WHEREAS, the Town of Horizon City held a public hearing on a proposed three-year 

Capital Improvement Program (CIP) on September 15 2020 in accordance with section 5.08 of the 

City Charter; and,  

 

WHEREAS, one of the projects included in the CIP is North Darrington Rd. 

Reconstruction project; and 

 

WHEREAS, the North Darrington Rd. Shared Use Path is a component element of the 

North Darrington Rd. Reconstruction project. 

 

 

NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 
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TASA Resolution, HC, 2020   

Section 1. 

 

 

 

Section 2. 

 

 

 

Section 3. 

 

 

Section 4. 

 

 

Section 5. 

Section 6. 

 

 

The Town of Horizon City supports the North Darrington Rd. Shared Use 

Path Project as applied for in the Transportation Alternative Set-Aside Call 

for Projects FY 2023-2024 fund application. 

 

The Town of Horizon City will serve as the public sponsor and lead project 

contact on this project. The Town of Horizon City agrees to designate a 

single point of contact for the project. 

 

The Town of Horizon City commits to fund a minimum local cash match 

of 20% of the total project cost. 

 

The Town of Horizon City confirms that the Town of Horizon City, not the 

Transportation Policy Board, will be responsible for any cost overruns. 

 

The Town of Horizon City understands and acknowledges that all awarded 

funding is provided on a reimbursement basis. 

 

The Town of Horizon City confirms the project timeline is realistic and 

commits that if the project is selected for funding, an agreement will be 

executed within one year of selection and the project will advance to 

construction within three years from the date of selection. 

 

 

 

PASSED AND ADOPTED this_________day of___________, 2020 

 

THE TOWN OF HORIZON CITY 

 

 

 

_____________________________________ 

Ruben Mendoza, 

Mayor 

 

 

ATTEST: 

 

 

 

 

___________________ 

Elvia Schuller 

City Clerk 
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CHANGE ORDER NO. 5                  FORM CM 92017A1   
 
 

 
PROJECT: Horizon Mesa Park Improvements    DATE OF ISSUANCE:  October 13, 2020 
 
OWNER: Town of Horizon City     BID NO. CIP 18-103 
  14999 Darrington Rd. 
  Horizon City, Texas 79928   
 
CONTRACTOR: SPARTAN CONSTRUCTION OF TXNM ENGINEER:  Huitt-Zollars, Inc. 
   
CONTRACT FOR: Park Improvements    ENGINEER’S PROJECT NO. R312079.01 
    
 

 
YOU ARE DIRECTED TO MAKE THE FOLLOWING CHANGE TO THE CONTRACT DOCUMENTS: 
 
Contractor is instructed to proceed with the work required by the Contract Documents.  In addition, remove and or modify 
various bid items below.  This Change Order increases the contract amount and increases the contract time to the contract 
as detailed for the various bid items: 
   

Change Item No. 1 –Increase the Contract time by 1 Calendar days to due to high wind and temperature drop that 
prevented the Contractor from installing the rubber play surface for the playground equipment.   
Change Item No. 2 – Increase Contract amount by $4,362.46 and Increase the Contract time by 7 Calendar Day 
to construct 4 concrete spots and additional slab.   
Change Item No. 3 – Increase Contract amount by $3,573.93 and Increase the Contract time by 7 Calendar Day 
to provide additional footings for the new handrails for the new pedestrian bridge. 
Change Item No. 4 – Increase Contract amount by $7,980.25 and Increase the Contract time by 14 Calendar Day 
to revise the irrigation system around the playground.   

 
PURPOSE OF CHANGE ORDER: 
 
Change Item No. 1 – This item will add one (1) calendar day to account for a temperature drop and high winds during 
the placement of the pour in place surface for the playgrounds.  The contract amount is NOT CHANGED. 
 
Change Item No. 2 – Additional work to construct 4 concrete spots and additional slab.  During construction the 
Contractor determined that the existing canopy dimension differed from those shown in the plans.  The designer provided 
a revised footing detail for the additional slab required for the existing canopy.   The contract amount is INCREASED by 
$ 4,362.46.  The contract time is INCREASED BY 7 CALENDAR DAYS.   
 
Change Item No. 3 – Additional work to construct footings to install the handrails for the new pedestrian bridges. During 
construction the Contractor determined that the footings for the handrails could not be installed directly into the header 
curb and required footings for installation.  The designer provided a revised footing detail.  The installation of one of the 
handrails required the demolition and replacement of existing sidewalk on Desert Fire.  The contract amount is 
INCREASED by $ 3,573.93.  The contract time is INCREASED BY 7 CALENDAR DAYS.   
 
Change Item No. 4 – Additional work to modify the irrigation system around the playgrounds.  During construction the 
Contractor had to cut existing irrigation lines for the construction of various elements with the playground and other 
features.  The designer provided plans for modification to the existing irrigation system.  The Contractor provided a fee 
for the modifications.  The contract amount is INCREASED by $ 7,980.25.  The contract time is INCREASED BY 14 
CALENDAR DAYS.   
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IMPACT TO COST AND CONTRACT TIME (EACH TIME): 
 
INCREASE the contract by $15,916.64 and INCREASE the Contract Time by 29 Calendar Days.  

 
 
 
 
 
 ATTACHMENTS: 
 
Contractor’s Change Event #008 
Contractor’s Change Event #013 
Contractor’s Change Event #015 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

       

Change 
Item No.1 

Contract Cost INCREASE $  Contract Time INCREASE 1 Calendar Days 

Change 
Item No.2 

Contract Cost INCREASE $ 4,362.46 Contract Time INCREASE 7 Calendar Days 

Change 
Item No.3 

Contract Cost INCREASE $ 3,573.93 Contract Time INCREASE 7 Calendar Days 

Change 
Item No.4 

Contract Cost INCREASE $ 7,980.25 Contract Time INCREASE 14 Calendar Days 

       

Summary  Contract Cost Increase/Decrease $ 15,916.64 Contract Time INCREASED 29 Calendar Days 
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CHANGE ORDER NO.    5                                                                                                                          Page 4 of 4 

 
PROJECT:   Horizon Mesa Park 

CHANGE IN CONTRACT PRICE: 
 

ORIGINAL PRICE                
 

$1,056,913.88 

CHANGE IN CONTRACT TIME 
 
ORIGINAL CONTRACT TIME 
 
MILESTONES:                         CONTRACT TIME: 
Substantial Completion:  120 Days    Due Date:  May 25, 2020 
Final Completion:           150 Days     Due Date:  June 24, 2020 
 

 
CONTRACT PRICE PRIOR TO THIS CHANGE ORDER 
 

$1,069,962.19 

 
CONTRACT TIME PRIOR TO THIS CHANGE ORDER 
 
MILESTONES:                         CONTRACT TIME: 
Substantial Completion:  173 Days    Due Date:  July 17, 2020 
Final Completion:           203 Days     Due Date:  Aug 16, 2020 

 
NET INCREASE/DECREASE OF THIS CHANGE ORDER 
 

$ 15,916.64 

 
NET INCREASE/DECREASE OF THIS CHANGE ORDER 
 
MILESTONES:                         CONTRACT TIME: 
Substantial Completion:              29 Calendar Days      
Final Completion:                        29 Calendar Days         
 
 

 
CONTRACT PRICE WITH ALL APPROVED CHANGE 
ORDERS 
 

$1,085,878.83 

 
CONTRACT TIME WITH ALL APPROVED CHANGE ORDERS 
 
MILESTONES:                         CONTRACT TIME: 
Substantial Completion:  202 Days   Due Date: August 15, 2020 
Final Completion:           232 Days    Due Date: September 14, 2020 
 
 

This amount indicated above shall be considered full and equitable adjustment for any claims, past and future, for the 
work described and shall include all costs, direct and indirect, including extended overhead. 
 
 
ACCEPTED:       REVIEWED: 
 
by        by 
  Contractor      Town of Horizon-Public Works Director 
 
Date        Date 
 
RECOMMENDED:      APPROVED: 
 
by        by 
 Roxanna Medina, PE      Ruben Mendoza-Mayor 

Construction Manager      Town of Horizon    
          
Date         Date  

54



55



TOWN OF 
HORIZON CITY 
ltffl lWlllfC'TCltlDIO 
talZON tm'. fl 7IUI 
11~-toa 

Contract Change Order No. Seven.fll 
PROJECT: DATE OF ISSUANCE: 

GoJden Eagle Park Improvements October 6, 2020 

OWNER: BID No: 

The Town of Horizon City 
14999 Darrington Road 

CIP 18-101 
Horizon City, TX 79928 
(915) 852-1046 

CONTRACTOR: ENGINEER/CONSTRUCTION MANAGER: 

Hawk Construction Moreno Cardenas Inc. 
12779 Azogue Ave. 2505 E. Missouri A venue 
El Paso, TX 79938 El Paso, TX 79903 
(915) 526-9116 (915) 532-2091 

YOU ARE DIRECTED TO MAKE THE FOLLOWING CHANGES TO THE CONTRACT: 

Contractor is instructed to proceed with the work required by the Contract Documents. In addition, remove and/or modify the various 
bid items below. This change order increases the contract amount as detailed below for the various bid items. 

Change Item No. 1 - Increase contract amount by $2,193.85 due to the additional work needed to create a total of 4 dugout 
openings into the baseball field. 

Change Item No. 2- Increase contract amount by $3,096.53 due to the quantity overrun of Bid Item Nu. 14 Furnish and Install 
4-INCH Concrete Sidewalks, by 37 SY, for the installation of an additional area of concrete placed at the pie nic tables near the 
Splash Pad. 

Change Item No. 3-Increase contract amount by $5,940.73 for the installation of90 LF of2.5 LF high rock wall at the pump 
pad area and installation of gravel for a French drain surrounding the pump pad. 

Change Item No. 4- Decrease contract amount by $1,113.70 due to failed quality control testing results. 

PURPOSE OF CHANGE ORDER: 

Change Item No. 1 Four dugout openings (two per dug out) needed to be installed to eliminate the rick of children/residents 
becoming trapped or cornered. The Contract amount Is INCREASED by $2,193.85. The contract time is INCREASED 
by 1 ca]endar day. 

Change Item No. 2 - In order to promote easier maintenance, the owner requested that the pie nic area on the north side of the 
splash pad be filled with concrete rather than turf. The Contract amount is INCREASED by $3,096.S3. The contract time 
is NOT CHANGED. 

Change Item No. 3 - Due to the necessary relocation of the pump pad, the allowable slope requirements of the surrounding 
area were not able to be achieved. There was a concern of the pump pad becoming flooded in inclement weather so the area 
needed to be enclosed with a 2.5 LF garden wall and a French drain. Also included are two additional sections of rock wall 
(approximately 30 LF) needed for the modification of enclosing the entire splash pad/spray park area. The Contract amount 
is INCREASED by SS,940.73. The contract time is INCREASED by 7 calendar day. 

Change Item No. 4-Through the month of August 2020, the contractor incurred a total costof$1,113.70 due to failed density 
tests. The Contract amount is DECREASED by $1,113.70. The contract time is NOT CHANGED. 

TOH - Golden Eagle Pmk Improvements 
BidNo. 18-IOI 
Contract Change Order Ko. 7 Page 1 of3 
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TOWN OF 
HORIZON CITY 
14"' OIWllt;tON tllltD 
tOUCINUN',D7tta 
IIS-tsl-UM& 

CONTRACT CHANGE SUMMARY: 

INCREASE contract amount by $10,117.41 
INCREASE to contract time by 8 calendar days. 

ATf ACHMENTS: 

A Tf ACHMENT A - Memorandum of Negotiation by Construction Manager 
A TIACHMENT B- Dug Out Fence Openings 
A TIACHMENT C - Additional Concrete at Splash Pad Pie Nie Area 
A TI ACHMENT D - Additional 90 LF of 2.5LF High Rockwall and French Drain 
ATIACHMENT E-Failed Quality Control Tests 

TOH - Golden Eog]e Pane Improvements 
Bid No. 18-101 
Contract Change Order No. 7 l'age 2 of3 
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TOWN OF 
HORIZON CITY 
,UN~fta.io 
)OIIZCWI an', fll 11t2t 
11s-an-1oco 

Contract Change Order No. Seven1Jl 

CHANGE IN CONTRACT AMOUNT CHANGE IN CONTRACT TIME 

ORIQINAL CONTRACT AMOUNT ORIGINAL CONTRACT TIME 

$2,342,80S.58 
Substantial Completion: 210 days Due Date: June 1, 2020 

Final Completion: 240 days Due Date: July 1, 2020 

CONTRACT AMOUNT PRIOR TO THIS 
CONTRACT TIME PRIOR TO THIS CHANGE ORDER 

CHANGE ORDER 

$1,974,179.20 
Substantial Completion: 263 days Due Date: July 24, 2020 

Final Completion: 293 days Due Date: August 23, 2020 

NET INCREASEIEleGMAS:e OF THIS 
NET JNCREASE/f>EeREASH OF THIS CHANGE ORDER 

CHANGE ORDER 

510,117.41 
Substantial Completion: +8 Calendar-days 

Final Completion: +8 Calendar-days 

CONTRACT AMOUNT WITH ALL 
CONTRACT TIME WITH ALL APPROVED CHANGE ORDERS 

APPROVED CHANGE ORDERS 

$1,984,296.61 
Substantial Completion: 271 days Due Date: August I, 2020 

Fi11al Completion; 301 days Due Date: August 31, 2020 

The amount indicated abon shall be considered full and equitable adjustment for any claims, past and future, for the work 
described and shall include all costs, direct and indirect, including extended overhead. 

NOT VALID UNTIL SIGNED BY THE CONSTRUCTION MANAGER, CONTRACTOR AND OWNER. 

Moreno Cardenas Inc. 

B\' (Signature) 

(Printed Name) V 

(o(~(-z_az.,_~ 
DATE 

TOH - Golden Eagle Parle: Improvements 
Bid No. 18-101 
Contract Change Order No. 7 

HA WK Construction Town of Horizon City 

OWNER 

BY (Signature) 

(Printed Name) (Printed Name) 

10- • 0 
DATE DATE 

PageJofJ 
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TOWN OF 
HORIZON CITY 
,.,..lWlbC'TtlN_, 
~ Ott, fl' 7"D 
9l!--9'2- 1048 

Engineer's Cost Summary 
PROJECT: Golden Eagle Park Improvements DATE OF ISSUANCE: October 6, 2020 

BID No: CIP 18-101 

TOTAL CHANGE IN Increase $10,117.41 
CONTRACT AMOUNT: 

Classification of Change Order 

Change Item No.1 

Classification 

Impact to Cost 

Impact to Time 

Justification 

Cost Summary 

Change Item No. 2 

Classification 

Impact to Cost 

Impact to Time 

Justification 

Cost Summary 

Dug Out Fence Openings 

Owner Ordered 

Increase contract amount by $2,193.85 
l calendar day 

See Purpose of Change Order. 

Negotiated - See Attachments B. 

Additional Concrete at Splash Pad Pie Nie Area 

Owner Ordered 

Increase contract amount by $3,096.53 

NIA 

See Purpose of Change Order. 

See Attachment C. 

CHANGE ORDER No. 7 

TOTAL CHANGE IN Increase of 8 calendar days 
CONTRACT TIME: 

Change Item No. 3 

Classification 

Impact to Cost 

Impact to Time 

Justification 

Cost Summary 

Additional 90 LF of 2.SLF High Rockwall and French Drain 

Unforeseen Condition (Other) 

Change Item No. 4 

Classification 

Impact to Cost 

Impact to Time 

Justification 

Cost Summary 

$5,940.73 
7 calendar days 

See purpose of Change Order. 

See Attachment D. 

Failed Quality Control Tests 

Repay Owner 

($1,113.70) 

NIA 

See Purpose of Change Order 

See Attachment E. 

TOH - Golden Eagle Parle Improvements 
Bid No. 18-101 
Contract Change Order No. 7 

59



--- =-:: 
+E 

TOWN OF 
HORIZON CITY 
14819 DMRIIGllJN ROAD 

HORIZ()ffan'. TX'lffU 
915-852-to,te 

Contract Change Order Summary 

Original Contract Amount 

Change Order No. 1 Amount 

Change Order No. 2 Amount 

Change Order No. 3 Amount 

Change Order No. 4 Amount 

Change Order No. 5 Amount 

Change Order No. 6 Amount 

Change Order No. 7 Amount 

Revised Contract Amount 

Cumulative Change Order Percent of Original Contract 
Amount 

CHANGE ORDER 
CLASSIFICATION 

Liquidated Damages 

Adjusted Final Quantities 

Unforeseen Subsurface 

Unforeseen Condition (Other) 

Owner Ordered 

Repay Owner 

Errors 

Omissions 

Other 

TOH - Golden Eagle Park Improvements 
Bid No. 18-101 
Contract Change Order No. 7 

PREVIOUS CHANGE 
ORDER 

0.00% 

-0.63% 

0.00% 

1.43% 

-16.53% 

0.00% 

0.00% 

0.00% 

0.00% 

$2,342,805.58 

$-397,981.26 

$15,325.19 

($546.21) 

$8,924.10 

$829.89 

$4,821.91 

$10,117.41 

$1,984,296.61 

-15.30¾ 

THIS CHANGE ORDER TOTAL 

0.00% 0.00% 

0.00% -0.63% 

0.00% 0.00% 

0.25¾ 1.68% 

0.23¾ -16.30% 

-0.05¾ -0.05% 

0.00% 0.00% 

0.00% 0.00% 

0.00% 0.00% 
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TOWN OF 
HORIZON CITY 
l4Ht DWINC1tJlf 'IQlil) 
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ATTACHMENT A 
(Memorandum of Negotiation by Construction Manager - Change Order No. 7) 

TOH - Golden Eagle Parle Improvements 
Bid No. 18-101 
Contract Change Order No. 7 
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TOWN OF 
HORIZON CITY 
148111DNIIIHCTONROIO 

H011Z0N crrr. TX 7"21 
11,-...,ez-1046 

Memorandum of Negotiation bv Engineer 
Change Order No. 7 

Change Item #1 - Dug Out Fence Openings: The Contractor submitted an original proposal total of $6,985.99 but was asked to 
revise the total due to the proposed cost being comparable to the furnishing of two entire dug out fences as per Bid Item pricing. The 
revised proposal cost of$2,193.85 was considered to be fair and reasonable. 

Change Item #2 -Additional Concrete at Splash Pad Pie Nie Area: NI A 

Change Item #3-Additional 90 LF of 2.5 LF High Rockwall and French Drain: NIA 

Change Item #4 - Failed Quality Control Tests: NI A 

Contractor's final proposals were found to be fair and reasonable at $10,117.41 

The Contractor's proposal is accepted at $10,117.41. 

TOH - Golden Eagle Plllk Improvements 
Bid No. 18-101 
Contract Change Order No. 7 
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ATTACHMENT B 
(Dug Out Fence Openings - Change Order No. 7) 

TOH - Golden Eagle Parle Improvements 
Bid No. 18-101 
Contract Change Order No. 7 
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H' K Project: Golden Eagle Park 
-i 

PRICE PROPOSAL Date 8/2412020 

Item I Description I Quantity I UM Bid Price 

1 !Dugout Fence (2) Openings I 1.000I LS $ 2, 193.as I $ 

1. PRICE PROPOSAL INCLUDES ALL LABOR, EQUIPMENT, MATERIAL, AND INCIDENTALS TO 

PERFORM WORK. ANY OTHER UNEXPECTED CONDITIONS WILL BE ADDITIONAL. 

Additional Days Required: 4 Calendar Days. 

Amount 

2,193.85 

64



Cost Breakdown Project: Golden Eagle Park 
Dugout Fence (2) Openings 

Date : 24-Aug-20 

Item I Description I Quantity Labor Equipment Materials/ Supplin Subcontract 
Sub Total I Quantity UM Unit Price Amount Unit Price Amount Unit Price Amount UnltPrlce I Amount 

···-- .. I 
t$ ·- ··--

Iron Work and Fence Sub. 1.00· LS $ . . $ . $ 1,790.00 j _1/90.00 $ 1,790.00 ---~--~- I -- ---
-

I ---

I 

Subtotals ' $ $ I$ ____ . -- + $ - · 1,790.00 $ 1,790.00 
·-·-- ·- ,.. _____ - _ .. __ ., .. -----~- -

Labor Burden 55% $ . $ . ·-·--- I $ \ 190~00 
-~ . ~ 

:Total Direct Costs $ . $ $ $ 1,790.00 

Contractor's Markup 25% $ . 15% $ 25% ~! . 5% I$ 89.50 $ 8950 .. 
I s Subt~ls with Markup $ $ . 1,879.50 $ 1,879.50 

OH&P 15.0% $ 281.93 
Bond 1.5% $ 32.42 

Total Change Request $ 2,193.85 

Page 2of2 8/24/2020 1 :28 PM 
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S ROBERTS 

Company: Hawk Construction 
Attention: Elias Victoria no 

ORNAMENTAL IRON WORK & FENCE 
•7157 NORTH LOOP ROAD •EL PASO, TEXAS 79915 •PHONE 778-7626 

Proposal 
08/24/2020 

Project: Golden Eagle Park-Dug-Outs Enclosures 

I. Scope of Work: Remove chain link fabric to make (2)- 3'-0" openings at each dug-out. 

1.) (2} - 3'-0" Openings 

a.) Remove all necessary components to create (2) openings 3'-0" wide 

II.) Price: $ 1,790.00 

Ill.) Exclusions: Unforeseen Conditions, Grading, Digging Permits, Temporary security fencing or SWPPP 
Sales Tax, Bonds, Backfill/ Compaction, Grounding Rods. 

IV.) Payment Terms: As per contract specifications 

V.) Notes: Prices are subject to applicable taxes or bonds- (Not Included) 

VI.) Warranty: 1 year 

Should this quote be accepted,please forward a sub-contract or purchase order to our office with the pricing as stated 
on this proposal.Also,please forward a resale or tax-exempt certificate if applicable,as our quoted prices does not 
included any applicable taxes unless noted otherwise.This proposal supersides any and all previous quotations relating 
to this particular project/scope of work. 
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Project: Golden Eagle Parle 

,.. 
PRICE PROPOSAL Date 6/1112020 

Item Description Quantity UM I Bid Price 

41 !Dugout Fence (2) I r I 1.000i LS $ 6,985.99 $ 

1. PRICE PROPOSAL ASSUMES GENERAL LIABILITY INSURANCE ONLY. OTHER INSURANCE 
REQUIREMENTS WILL BE ADDITIONAL. 

2. PRICES PROPOSAL ONLY INCLUDES STANDARD PPE (HARD HAT, VEST, SAFETY GLASSES, 

WORK BOOTS, AND HEARING PROTECTION). ANY SPECIALIZED PPE OR TRAINING WILL 
BE ADDITIONAL. 

3. PRICE PROPOSAL INCLUDES ALL LABOR, EQUIPMENT, MATERIAL, AND INCIDENTALS TO 
PERFORM WORK. ANY OTHER UNEXPECTED CONDITIONS WILL BE ,t,ODITIONAI... 

Additional Da)'S Required: 4 Calendar Days. 
4 calendar da)'S are being requested to coordinate the acti1Aty. 

Respectfully; 

Elias Victoriano 
Project Manager I HAWK Construction. 

Amount 

6,985.99 
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Item I Description 

-·- -- ·- -·-- · .. I 

Cost ■r-kdown 

Dugout Fence (2) 

Quantity Labor 
Quantity I UM Unit Price Amount 

I I I "s --- ~ __ !)~~Out Fence Sub Contractor tOOiLS -·· - -·-~--

- - - l --
-

-- -- --·-
- . 

- j 
Subtotals l! .. . '- --- -
Labor Burden 55% • $ -+- -Total Direct Costs 1 $ . 
Contractor's Markup 25% c~ -
Subtotals with Marku11 $ --OH&P 
Bond 
Total Change Request 

Project: Golden Eagle Park 

Date: '"11.Jun-20 
Equipment Materials I Supplies Subcontract 

Sub Total 
Unit Price I Amount Unit Price I Amount Unit Price Amount 

l I . ~ . . . . . ~ - .. . . - . -- ·· -rs·- - ,.r-· --~ . $ __ s}oo.oo L ~?oo.oo .L ?:7...~E~. . ·----

----
-

--- ·- -- ----

I -- --. 
I + 
I 

I --

[ $ . 1$ . i $ --· 5,700.00 $ 5,700.00 
--- T ·· - -- I ••. ,. -- · ··--·--· 

' ·--~ r $ 5,700.00 

$ -
l $ 

··- -- .. ... ··--·-· ·-. l $ $ 5,700.00 

15% j $ - 25% r$ - 5% ----l~ 285.00 $ 285.00 -.,---- ··-·- ·-,,- •-- ~- -- -- r ·----· 
$ • 1$ . $ 5,985.00 . $ _ 5,985.0! 

15.0% $ 897.75 .... ---
1.5% $ 103.24 

r · 
$ 6,985.99 
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S ROBERTS 

Company: Hawk Construction 
Attention: Elias Victoriano 

ORNAMENTAL I RON WORK & FENCE 
•7157 NORTH LOOP ROAD •EL PASO, TEXAS 7991.5 •PHONE nB-7626 

Proposal 
06/11/2020 

Project: Golden Eagle Park-Dug-Outs Endosures 

I. Scope of Work: Remove chain link fabric to make (2)- 3'-0" openings at each dug-out. 
Fumish new chain link fence at 8'-0" high to enclose dug-outs 

1.} Chain Link fence 8' at (2) -Dug-Outs 

a.) BO linearfeetx 8'-0" high with 2"x9 ga. hot dip gaw. fabric-12 oz 
b.) 1-518" WT-40 top rails and 7 ga. tension wire at bottom 
c.) 1-7/8" WT-40 line posts with welded 6"x6"x3/B" galv. plates anchor with anchor bolts 
d.} 2-7/8" WT-40 tennStals. 
e.) Nogates 

II.) Price: $5,700.00 

Ill.) Exclusions: Unforeseen Conditions, Grading, Digging Permits, Temporary security fencing or SWPPP 
Sales Tax, Bonds,. BackFiHf Compaction, Grounding Rods. 

IV.) Payment Terms: As per contract specifications 

V.} Notes: Prices are subject to applicable taxes or bonds- (Not Included) 

VI.) Warranty: 1 year 

SIIOuld tt,~ qt,alb!, be acupled,please l'Orwill'd .a $Ub-«lfttrao;t ot putdlase order to our ol~ wllft the p.ldl'tg H !It.II~ 
on tllls pn,pos.al.Also,please lbnrat.:I a resale c, lak-<!xenl(ll c~bte If appllcable,as our quctecl prices does not 
lnduded any •ppllalbte taxes uniess noll>d ctt1e1wlse.Thlol. proposal supet,sklf!!; aft)I and an previous quda\101u relating 
let lflls partk.ular project/~ or WQtk. 
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--- •Moreno 
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UL PASO SAK AKTON10 

RFI #14 

Moreno Cardenas Inc. 
2505 E Missouri Ave. 
Suite 100 

Project: 18-121 - TOH Golden Eagle Park Improvements 
14400 Golden Eagle Dr 

Horizon City, Texas 79928 
El Paso, Texas 79903 
Phone: (915) 532-2091 
Fax: (915) 542-0307 

RFI 19-12-014 Dugout Fence 
TO: 

DATE INITIATED: 

LOCATION: 

Melissa Sanchez (Moreno Cardenas Inc.) 
Elias Victoriano (Hawk Construction) 

05/08/2020 

Baseball Field 

FROM: 

STATUS: 

DUE DATE: 

COST CODE: 

Oscar Saenz (Hawk Construction) 

Open 

05/29/2020 

PROJECT STAGE: Course of Construction SCHEDULE IMPACT: Yes (Unknown) 
SUB JOB: SPEC SECTION: 12 93 00- Site Furnishings 
COST IMPACT: Yes (Unknown) REFERENCE: 
DRAWING NUMBER: 

LINKED DRAWINGS: 

RECEIVED FROM: Oscar Saenz (Hawk Construction) 

COPIES TO: 
Danny Assad (Moreno Cardenas Inc.), Jennifer Barr (Desert Elements Landscape Design, LLC), Elizabeth Luna (Town of Horizon City), Mark 
Medina (Moreno Cardenas Inc.), Michelle Padilla (Town of Horizon City), Teresa Quezada (Town of Horizon City), Roxanne Rivera (Huitt-Zollars, 
Inc.), Oscar Saenz (Hawk Construction), Melissa Sanchez (Moreno Cardenas Inc.), Albert Valle (Town of Horizon City) 

Question from Oscar Saenz (Hawk Construction) at 02:02 PM on 05/07/2020 

The Plans are vague on the Fence for the Dugouts, on sheet C2.3 only shows fence at the front of the dugouts. On sheet C6.2 only show to put the 
fence at the back of the dugouts. We would like to propose to enclose all sides and add gates to the field and the back as shown on the drawing 
attached. 

Attachments: 
Q_KMBT C224e20050714250.pdf 

Official Res onse: Melissa Sanchez (Moreno Cardenas Inc.) responded on Monday, August 17th, 2020 at 3:01PM MDT 

Good Afternoon Elias, 

As you know, the Town of Horizon has requested that the dug out fencing be installed per the previously provided detail. MCi has the following 
comments to the Proposal provided by HAWK: 

• On sheet C2.3 the dugouts are shown as being enclosed on all four sides. 
Detail 8/C6.2 is showing a cross section view of the concrete slab, chainlink fence and aluminum bench. The side fencing was not included and 
would not typically be included in a cross section view. 
Bid Item 41 covers the installation of 2 dugouts with fencing and a concrete slab floor. 
Bid Item 39A (per Change Order No.1) covers the removal/replacement of existing baseball field fence mesh (8' high sideline and 12' high 
backstop) 

Given this, please revise your proposal to only reflect the installation of two - 3 LF openings, per the provided detail, as this is the only deviation from 
our Plan Sheets. If any other cost items are included, please provide a cost break down. 

Thank you. 

Attachments: 

Official Res onse: Melissa Sanchez (Moreno Cardenas Inc.) responded on Thursday, June 18th, 2020 at 6:04PM MDT 

Good Evening, 

Bid Item No. 41 Furnish and install baseball field dugout chain link fencing and concrete slab noor already covers the construction of two 
complete dug-outs for $6,810.30. Minimal additional material, if any, will be required for the proposed changes. 

Moreno Cardenas Inc. Page 1 of3 Printed On: 08/26/2020 11 :56 AM 
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SAN: A~lOMJO 

IAU.ohmo...,, 

All Replies: 

Good afternoon Melissa: 

RFI #14 

Please find attached revised pricing to perform openings at the dugouts (2 EA}. This proposal includes material, labor and equipment to perform ONLY 
the openings. Thank you for the opportunity. 

Attachments: 
Golden Ea le -Revised Openings Dug-Outs 08 24 2020. f PCO 013 Du -Out O enin s Cost Pro osal. .Jl.f 

Good Afternoon Elias, 

As you know, the Town of Horizon has requested that the dug out fencing be installed per the previously provided detail. MCi has the following 
comments to the Proposal provided by HAWK: 

On sheet C2.3 the dugouts are shown as being enclosed on all four sides. 
Detail 8/C6.2 Is showing a cross section view of the concrete slab, chainlink fence and aluminum bench. The side fencing was not included and 
would not typically be included in a cross section view. 

• Bid Item 41 covers the installation of 2 dugouts with fencing and a concrete slab floor. 
• Bid Item 39A (per Change Order No.1} covers the removal/replacement of existing baseball field fence mesh (8' high sideline and 12' high 

backstop} 

Given this, please revise your proposal to only reflect the installation of two - 3 LF openings, per the provided detail, as this is the only deviation from 
our Plan Sheets. If any other cost items are Included, please provide a cost break down. 

Thank you. 

Attachments: 

Good morning: 

Respectfully, pricing of $6810.30 was estimated based on the information provided on plans. Moreover, sheet C2.3 shows dugout fence on the front 
and sheet 6.2 shows fence on the back. These details never showed dugout enclosure. Furthermore, on site the fence is placed on the front. So far, 
dugouts have been completed based on estimating, furnishing and installing. However, we were given direction to provide pricing for dugout enclosure 
and add openings which represents additional work no just minimal material. We are able to meet on site and discuss the work done if needed. Should 
you have any concerns, do not hesitate to contact us. 

Attachments: 

Good Evening, 

Bid Item No. 41 Furnish and install baseball field dugout chain link fencing and concrete slab floor already covers the construction of two 
complete dug-outs for $6,810.30. Minimal additional material, if any, will be required for the proposed changes. 

Attachments: 

Moreno Cardenas Inc. Page 2 of3 Printed On: 08/26/2020 11 :56 AM 
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~ •Moreno 
awa,t Cardenas Inc . 

RFI #14 

. R-esp~onse from l;lias\[fctori_ano (Ha~k ·coostructicm)~t05:51 'PIVI on 06(11/2020 1 - ,-~ • ---~-. - --- -. -
l~ ----=-- .... _ ---- - .,. -----=:-_____ --- - ·- ·'__1>----~_ - ~ ~- ·--=---=- - . -- - --=------=- -=-- -- - _l 

Good afternoon: 

HAVIIK Construction is respectfully submitting pricing for the Dugout Fences (2) at the baseball field considering enclosures (2), openings (4), and 
overhead fence in the openings. Thank you for the opportunity. 

Attachments: 
E._CO 013 Du -Out Fence Cost Pro~df 

IResponse-from- Melis-sa Sanchez'(Moreno -Carcterias Inc.) af04:13-PM -on _0_6/01/2020 -c -, ,- - -- - - ·, 1 
-·-= - =---=----J• . • - .. -" ~ - - ------·-- ~ --~- . ·- ~ -- - - . - ~ -- - -

Per previous discussions, please review the attached dug out detail and let us know if you have any questions or need any additional information. 

Thank you. 

Attachments: 
18121 - GEP Dugout Detail.01 Jun2020.pdf 

BY DATE COPIES TO 
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TOWN OF 
HORIZON CITY 
14'1911DiWINCTDNPIOIO 
H0Rl20H CITY. n: 7N2a 
91~2-1046 

ATTACHMENT C 
(Additional Concrete at Splash Pad Pie Nie Area- Change Order No. 7) 

TOH - Golden Eagle Parle Improvements 
Bid No. 18-101 
Contract Change Order No. 7 
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Bid Description Scheduled Value Total QTY Unit Price 
Item No. 

14 Furnish and install 4-inch concrete sidewalks $8,369.00 1 OOSY $83.69 
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-- :we ·- TOWN OF 
HORIZON CITY 
14"1lWWHCTONR0'90 
HON20N arr. nc 71928 
,,,._152-1046 

ATTACHMENT D 
(Additional 90 LF of 2. 5 LF High Rockwall and French Drain - Change Order No. 7) 

TOH - Golden Eagle Park Improvements 
Bid No. 18-101 
Contract Change Order No. 7 
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Moreno Cardenas Inc. 
2505 E Missouri Ave. 
Suite 100 
El Paso, Texas 79903 
Phone: (915) 532-2091 
Fax: (915) 542-0307 

RFI #26 

Project: 18-121 - TOH Golden Eagle Park Improvements 
14400 Golden Eagle Dr 

Horizon City, Texas 79928 

Irrigation Pump Location 
TO: 

DATE INITIATED: 

LOCATION: 

PROJECT STAGE: 

SUB JOB: 

Elias Victoriano (Hawk Construction) 
Jennifer Barr (Desert Elements Landscape 
Design, LLC) 
Saul Trejo (Moreno Cardenas Inc.) 
Melissa Sanchez (Moreno Cardenas Inc.) 

07/22/2020 

Existing Splash Pad 

Course of Construction 

COST IMPACT: TBD 

DRAWING NUMBER: L2.0 

LINKED DRAWINGS: 

RECEIVED FROM: 

COPIES TO: 

FROM: 

STATUS: 

DUE DATE: 

COST CODE: 

Elias Victoriano (Hawk Construction) 

Open 

07/27/2020 

SCHEDULE IMPACT: Yes (Unknown) 

SPEC SECTION: 

REFERENCE: 

32 82 00 - Irrigation Pumps 

Fencing and Pad Around Existing Spray Park 
to Accomodate New Pump 

Danny Assad (Moreno Cardenas Inc.), Jennifer Barr (Desert Elements Landscape Design, LLC), Elizabeth Luna (Town of Horizon City), Mark 
Medina (Moreno Cardenas Inc.), Michelle Padilla (Town of Horizon City), Teresa Quezada (Town of Horizon City), Melissa Sanchez (Moreno 
Cardenas Inc.), Albert Valle (Town of Horizon City), Elias Victoriano (Hawk Construction) 

Question from Elias Victoriano (Hawk Construction) at 01 :13 PM on 07/22/2020 

Good afternoon: HAWK Construction is respectfully requesting information to locate the new Irrigation Pump. As per Sheet L2.0 (Attached) we need to 
increase existing pad and fencing to accommodate new pump, controllers, water supply, and equipment. However, due to the elevations in this section, 
following this plan would make a hazard since the pump inlets and the tank intake screen and foot valve are required no more than 1 O' difference in 
height, and the pump would be sunk about 3.5' to 4' from the existing pad elevation. Having said this, placing the new pump on the other side of the 
tank is recommended (see attached, drawing to scale) over an independent concrete pad allowing for a 4:1 slope in the area. Please see attached 
proposed concrete pad on site for references. We are requesting special attention to this situation, since the work in this section can hold our 
production and affect schedule. 

Attachments: 
Concrete Pad ForrnjQg WATER TANK & PUMP LOCATION.pdf Sheet L2.0.PNG 

Awaiting an Official Response 

All Replies: . . . 
Elias, 

Per discussion with Jennifer, the relocation of the pump pad is acceptable. Please verify that the slope in the area will be 4:1. If not, the slope may need 
to be retained. Jennifer also noted that the irrigation of the turf area may be impacted and may be more difficult to accomplish. Lastly, please verify 
what impact, if any, this will have on the electrical scope of work. 

Thank you. 

Attachments: 

Moreno Cardenas Inc. Page 1 of2 Printed On: 08/26/2020 12 :13 PM 77



--- •Moreno 
....,, Cardenas Inc. 

RFI #26 

Responsefrom Elias Victoriano (Hawk 9onstruction) at 07:24 AM onO7/23/2020 - -
' - - - • --- _ ___,:c~ - ~ --- - - -- - - - - ---- - - -

Good morning. Please find attached Irrigation Pump Pad shifted (formed) for your review and consideration. Please advise at your earliest 
convenience. 

Attachments: 
Shifted Pump Pad (2).jpg Shifted Pump Pad (1).jpg 

BY DATE COPIES TO 
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PRICE PROPOSAL 
HAWK CONSTRUCTION 

A TxHUB & DBE Certified Company 

Project: 
Quote: 
To: 
Attn: 
Phone: 
E-Mail: 
Address: 

Golden Eagle Park Improvements 
1- Garden Wall 2.5 ft Height. 2- Gravel for French Drain around Pump Station. 
Moreno Cardenas Inc. 
Saul Trejo (Project Manager} 
915-532-2091 
STrejo@morenocardenas.com 
2505 E Missoury, El Paso, Texas 79903 

P.O. Box 17410 El Paso, Texas 79917 
P (915) 526-9116 
F (915) 288-2072 

e.victorlano@hawkconcrete.com 

Date: 9/1/2020 

Thank you for the opportunity to provide you with the following quote for: Golden Eagle Park Improvements 

Item Description Quantity UM 

10 Garden Wall 2.5ft Height 

20 Gravel for French Drain around Pump Station 

1. PRICE PROPOSAL INCLUDES ALL LABOR, EQUIPMENT, MATERIAL, AND INCIDENTALS TO 
PERFORM WORK. ANY OTHER UNEXPECTED CONDITIONS WILL BE ADDITIONAL. 

1.000 LS 
1.0001 LS 

Bid Price Amount 

$4,923.00 $ 4,923.00 
$ 1,017.73 $ 1,017.73 

Total= $ 5,940.73 1 

2. EXCLUSIONS: ROCKWALL DEMOLITION, SPRAY PARK LANDSCAPE RECONFIGURATION ADDITIONAL COSTS. 

Note: This quote is valid for thirty (30) days from today. 

Additional Days Required: 7 calendar days. 

Please feel free to contact me if you have aby questions or require additional information. 
We look forward to serving you in carrying out the work as specified. 

Respectfully; 

Ramon Elias Victoriano 
Project Manager I HAWK Construction. 
e.victoriano@hawktx.com I (915) 526-9116 
12779 Azogue Ave. El Paso, Tx 79938 
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Hawk Construction 
Q19-08-002D Golden Eagle PCO 24 Rockwall 

08/31/2020 16:56 
Page: 1 

Bid Summary Totals Report 

Standard Markup Instructions Previous Run 
Summary: 08/31/2020 4:52 PM 

Cost Basis Markup 96 Markup Spread: 08/31/2020 4:52 PM 
labor: 1,312 25.00 328 Summary run on Takeoff Quan and Adjusted to Bid Quan. 
Burden: 369 55.00 203 
Perm Matl: 1,570 25.00 392 Standard Spreads 
Const Matl: 0 25.00 0 Indirect Spread: Total 
Sub: 0 5.00 0 Markup Spread: Total 
Eq. Op. Exp: 0 15.00 0 Addon/Bond Spread: Total 
Co. Equip: 160 15.00 24 
Rented Eq.: 0 15.00 0 Totals as of Last Spread 
Miscl: 0 0.00 0 Cost: Markup: Total: 
Misc2: 0 0.00 0 Direct: 3,410 947 4,357 
Misc3: 0 0.00 0 Indirect: 0 0 0 
Overrides: 0 0 Addons: 443 0 443 
Total: 3,411 27.77 947 Bond: 123 123 

Sub Total: 3,976 947 4,923 
Selected Bond Table: 8 Pass Through: 0 0 

Total: 3,976 947 4,923 
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Cost Report 
Hawk Construction 

Q19-08-002D Golden Eagle PCO 24 Rockwall 

Page 1 of 1 

08/31/20204:53 PM 

Biditem Rockwall 2.5' H. 

10 
Takeoff Qty: 

Bid Qty: 

Base Labor Burden Total Labar 

U. Cost 14.58 4.10 18.67 

Total 1,312.00 368.64 1,680.64 

Manhours Unlt/MH MH/Unlt 

96.0000 0.9375 1.0667 

90.000 LF 

90.000 LF 

Equipment Perm Matis 

1.78 17.44 

160.00 1,569.82 

$/MH 

35.5256 

Const Matis 

0.00 

0.00 

Base Labar/MH 

13.6667 

Sub 

0.00 

0.00 

Tot41 l.ab«/MH 

17.5067 

Total 

37.89 

3,410.46 

Unit/CH 

2.8125 

Activity: _ 49999 ROCKWALL SUB Quantity: 19.64 Unit: PR 

Base Labor Burden Tot41 Labar 

U. Cost 66.80 18.n 85.57 
Total 1,312.00 368.64 1,680.64 

Crew $/Unit Crew Hrs/Unit Units/Crew Hr 

93.7189 1.6293 0.6138 

Manhours Unlt/MH 

96.0000 0.2046 

Calendar: 508 5 • 8Hr Days Hrs/Shift: 8 

Crew: TXLAB Prod: S 4 

Resource Description Pcs/Wsttt 

2AGP_RWRW Rockwall Rock Rainbow 1.00 

2CRM30 3000 PSI Concrete 1.00 

2CRS04 #4 REBAR STRAIGHT 1.00 

8STSC Small Tools Concrete 1.00 

TXLC Laborer, Common 1.00 

TXMAS Mason, Stone 2.00 

Report Summary 

Total 

Job Notes 

Base labor 

1,312 

Burden 

369 

Total Labor 

1,681 

Estimate created on: 07/30/2020 by User#: 0 -
Source estimate used: C:\HEAVYBID\ESl\ESTMAST 

Calendars Used In Estimate 

508 5 • 8Hr Days 

Equipment 

8.15 
160.00 

$/Crew Hour 

57.5200 

Eff: 100.00 

Quantity Unit 

24.55 TN 

4.09 CY 

139.12 LB 

32.00 HR 

32.00 MH 

64.00 MH 

Equlpmftl'lt 

160 

P«mMatls Const Matis Sub Tot41 

79.93 0.00 0.00 173.65 
1,569.82 0.00 0 .00 3,410.46 

Shifts Units/Shift Shifts/Unit $/Shift 

4.0000 4.9100 0.2037 852.6150 

MH/Unlt Total Lebor/MH Base Labor/Unit 

4.8880 17.5067 66.8024 

WC: TX5200 ConcParking/Drives/SW 

Crew Hrs: 32.00 Labor Pcs: 3.00 Equipment Pcs: 1.00 

Unit Cost Tax/OT" 

45.00 100.00 

95.00 100.00 

0.55 100.00 

5.00 100.00 

11.00 100.00 

15.00 100.00 

Pttrm Matis Const Matis 

1,570 0 

Actual UC 

45.00 

95.00 

0.55 

5.00 

14.09 

19.21 

Sub 

0 

Total 

1,104.75 

388.55 

76.52 

160.00 

450.90 

1,229.74 

Total 

3,410 
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~&ape ContmdDrs J,u;. 

August 31. 2020 

Hawk Construction 
12779 Azogue Ave. 
El Paso. TX 79938 
Attn: Mr. Eli'as Victoriano 

Re: Golden Eagle Park 
Pump area modification 

Dear Mr. Victoriano, 
As per your request, please find listed below our proposal to install 1 ~,. Franklin red rock inside 

the new garden wall. 

Scope of work. 
Material 

17 T 1 1/2" Franklin red rock @ $25.71 = 
241 SF. Weed Barrier @ $.11/Sf. = 

Labor 
12 Hrs. Labor@ $16.95/Hr. = 
4 Hrs Operator@ $22.00/Hr. = 
4 Hrs. Supervision @ $32.50/Hr. = 

Sub-Total 
15%O&P 

Total 

Please note: This price does not include and excavation or removal of din. 

Should you have any questions, please don't hesitate to call contact me. 

Sincerely. 

f7-pf 
Joe L. Aguilar, Jr. 

$437.07 
$26.51 

$203.40 
$88.00 

$130.00 
$884.98 
$132.75 

$1,017.73 

28So11Man:osDr 
El PQSD, 1X 79922 

(9/SJSBS-1693 Office 
WWW.a«entl.s.org 

(915> SBS-1695 Fax 
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TOWN OF 
HORIZON CITY 
1-WWOIWINCTONMWJ 
H0R120N CnY. TX 7"2!11 

ATTACHMENT E 
(Failed Quality Control Tests - Change Order No. 7) 

TOH - Golden Eagle Park Improvements 
Bid No. 18-101 
Contract Change Order No. 7 
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INVOICE 

BILLING DATE: 4/24/2020 INVOICE NO.: 20-120 
CLIENT: Account Payable To: 

Moreno Cardenas Inc. 
2505 E. Missouri Avenue 
El Paso, TX 79903 

CQC Testing and Engineering, L.L.C. 
4606 Titanic Avenue 
El Paso, TX 79904 
Ph. No. (915) 771-7766 

Attn: Ms. Lucero Castor Fax No. (915) 771-7786 

Client Phone No.: (915) 532-2091 CQC Contact: Anita Ortega / Mandy Hamby 
Email: lcastor@morenocardenas.com , mmedina@morenocardenas.com, dassad@morenocardenas.com 

ProJect Number: 
Project Name: 

ATCQC20-001 
Golden Eagle Park Improvements 
14400 Golden Eagle Drive 
El Paso, El Paso County, Texas 

Services Authorized by: Mr. Mark Medina, P.E., CFM Task Order #2 
CQC Proposal Contract No. PTCQC19-040, dated 7/23/19. 

Total Authorized Contract Fee: $31 ,028.40 
Billing Period: Januarv 7. 2020 to March 31 . 2020 

Section I - General Testing, Technician and Administrative Services Breakdown 

BC TECH UNIT 
DATE PCN NO. BIiiing DESCRIPTION OF TEST Qty. 

TIME RATE Code 

01/07/20 20-0082 BC029 
Mortar Material Sampling and Compressive 

1 - 230.00 Strength Test 

01/07/20 20-0083 BC019 Moisture Density Relationship Test 1 - 250.00 

01/07/20 20-0083 BC022 Technician Travel and Trip Charge 1 - 70.00 

01/08/20 20-0082 BC359 General Sample Pick Up Travel and Trip Charge 1 - 70.00 

01/22/20 20-0400 BC020 Soil Compaction Density Tests, 3 min per trip 5 - 28.00 

01/22/20 20-0400 BC022 Technician Travel and Trip Charge 1 - 70.00 

02/03/20 20-0663 BC023 Concrete Sampling and Compressive Strength Test 1 - 250.00 

02/03/20 20-0663 BC027 Concrete Air Content Tests 1 - 15.00 

02/03/20 20-0663 BC022 Technician Travel and Trip Charge 1 - 70.00 

02/04/20 20-0663 BC359 General Sample Pick Up Travel and Trip Charge 1 - 70.00 

02/17/20 20-0928 BC020 Soil Compaction Density Tests, 3 min per trip 3 - 28.00 

02/17/20 20-0928 BC022 Technician Travel and Trip Charge 1 - 70.00 

02/20/20 20-1037 BC023 Concrete Sampling and Compressive Strength Test 1 - 250.00 

02/20/20 20-1037 BC027 Concrete Air Content Tests 1 - 15.00 

02/20/20 20-1037 BC022 Technician Travel and Trip Charge 1 - 70.00 

02/21/20 20-1037 BC359 General Sample Pick Up Travel and Trip Charge 1 - 70.00 

02/24/20 20-1095 BC019 Moisture Density Relationship Test 1 - 250.00 

02/24/20 20-1095 BC022 Technician Travel and Trip Charge 1 - 70.00 

02/27/20 20-1184 BC020 Soil Compaction Density Tests, 3 min per trip 3 - 28.00 

02/27/20 20-1184 BC022 Technician Travel and Trip Charge 1 - 70.00 

03/02/20 20-1247 BC019 Moisture Density Relationship Test 1 - 250.00 

03/02/20 20-1247 BC022 Technician Travel and Trip Charge 1 - 70.00 

03/06/20 20-1357 BC020 Soil Compaction Density Tests, 3 min per trip 3 - 28.00 

03/06/20 20-1357 BC022 Technician Travel and Trip Charge 1 - 70.00 

AMOUNT 
UNIT 

BILLED 

set $230.00 

ea. $250.00 

trip $70.00 

trip $70.00 

ea. $140.00 

trip $70.00 

set $250.00 

ea. $15.00 

trip $70.00 

trip $70.00 

ea. $84.00 

trip $70.00 

set $250.00 

ea. $15.00 

trip $70.00 

trip $70.00 

ea. $250.00 

trip $70.00 

ea. $84.00 

trip $70.00 

ea. $250.00 

trip $70.00 

ea. $84.00 

trip $70.00 

Invoices are submitted monthly and are due upon receipt. Carrying charges may be assessed on invoices unpaid 
beyond 30 days from billing date. PLEASE PAY FROM THIS INVOICE. NO STATEMENTS WILL BE 

RENDERED. Page 1 of 2 
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INVOICE 

BILLING DATE: 4/24/2020 INVOICE NO.: 20-120 
BC 

TECH UNIT AMOUNT 
DATE PCN NO. Billing DESCRIPTION OF TEST Qty. UNIT 

Code TIME RATE BILLED 

03/10/20 20-1441 BC020 Soil Compaction Density Tests, 3 min per trip 3 - 28.00 ea. $84.00 

03/10/20 20-1441 BC022 Technician Travel and Trip Charge 1 - 70.00 trip $70.00 

03/16/20 20-1548 BC020 Soil Compaction Density Tests, 3 min per trip 3 - 28.00 ea. $84.00 

03/16/20 20-1548 BC022 Technician Travel and Trip Charge 1 - 70.00 trip $70.00 

03/20/20 20-1654 BC020 
Soil Compaction Density Tests, 3 min per trip 

9 28.00 ea. $252.00 *5 Failed Density Tests - Billed in Section II -
03/20/20 20-1654 BC033 Technician Stand-by Time - 1.00 53.00 hr. $53.00 

03/20/20 20-1665 BC019 Moisture Density Relationship Test 1 - 250.00 ea. $250.00 

03/20/20 20-1665 BC022 Technician Travel and Trip Charge 1 - 70.00 trip $70.00 

03/30/20 20-1886 BC020 Soil Compaction Density Tests, 3 min per trip 6 - 28.00 ea. $168.00 

03/30/20 20-1886 BC022 Technician Travel and Trip Charge 1 - 70.00 trip $70.00 

03/31/20 20-1902 BC030 HMAC Mix QC Verification Testing 1 - 380.00 set $380.00 

03/31/20 20-1903 BC338 
Technician Time for HMAC Rolling Pattern, 2 hrs. - 2.00 53.00 hr. $106.00 min 

03/31/20 20-1903 BC022 Technician Travel and Trip Charge 1 - 70.00 trip $70.00 

Section I - Subtotal: $4,469.00 

Section II - General Testing, Technician and Administrative Services Breakdown 
General Contractor Failing Density Tests, Concrete Tests and Standby Time Charges 

BC 
TECH UNIT AMOUNT 

DATE PCN NO. Billing DESCRIPTION OF TEST Qty. 
TIME RATE 

UNIT 
BILLED Code 

01/21/20 20-0378 BC020 
Soil Compaction Density Tests, 3 min per trip 

3 28.00 ea. $84.00 *2 Failing Density Tests -
01/21/20 20-0378 BC022 Technician Travel and Trip Charge 1 - 70.00 trip $70.00 

01/30/20 20-0603 BC026 Extra Slump Test *Batch Rejected 1 - 15.00 ea. $15.00 

01/30/20 20-0603 BC027 Concrete Air Content Tests* Batch Rejected 1 - 15.00 ea. $15.00 

01/30/20 20-0603 BC033 Technician Stand-by Time *Cancellation - 2.25 53.00 hr. $119.25 

01/30/20 20-0603 BC022 Technician Travel and Trip Charge 1 - 70.00 trip $70.00 

02/03/20 20-0663D BC020 
Soil Compaction Density Tests, 3 min per trip 

3 28.00 ea. $84.00 *2 Failing Density Tests -

02/20/20 20-1024 BC336 Cancelled On-Site Tech Time and Trip Charge 1 - 130.00 trip $130.00 

03/20/20 20-1654 BC020 
Soil Compaction Density Tests, 3 min per trip 

5 28.00 ea. $140.00 *5 Failing Density Tests -

Section 11- General Contractor Subtotal: $727.25 

OVERALL SUBTOTAL-SECTIONS I & II $5,196.25 
Project Admin Fee: Includes Professional Report Review, 

04/24/20 - BC335 
Clerical Time, Report Reproduction, Paper/Report Form and 

1 8% LS $415.70 Reporting Costs. Rate- 8% of earned fee, applied to each 
issued invoice. 

Invoice No.: 20-120 $5,611.95 
Fee Earned to Date: $5,611 .95 

Less Previous Billings: $0.00 
TOTAL OF THIS INVOICE: $5,611.95 

Currently PAID Inv. Amounts: $0.00 
Total Due and Payable: $5,611 .95 

%of Budget 18% 

Invoices are submitted monthly and are due upon receipt. Carrying charges may be assessed on invoices unpaid 
beyond 30 days from billing date. PLEASE PAY FROM THIS INVOICE. NO STATEMENTS WILL BE 

RENDERED. Page 2 of 2 
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BILLING DATE: 5/11/2020 
CLIENT: 

Moreno Cardenas Inc. 
2505 E. Missouri Avenue 
El Paso, TX 79903 

Attn: Ms. Lucero Castor 

INVOICE 

INVOICE NO.: 20-146 
Account Payable To: 

CQC Testing and Engineering, L.L.C. 
4606 Titanic Avenue 
El Paso, TX 79904 
Ph. No. (915) 771-7766 
Fax No. (915) 771-7786 

Client Phone No.: (915) 532-2091 CQC Contact: Anita Ortega / Mandy Hamby 
Email: lcastor@morenocardenas.com. mmedina@morenocardenas.com, dassad@morenocardenas.com 

ProJect Number: 
Project Name: 

ATCQC20-001 
Golden Eagle Park Improvements 
14400 Golden Eagle Drive 
El Paso, El Paso County, Texas 

Services Authorized by: Mr. Mark Medina, P.E., CFM Task Order #2 
CQC Proposal Contract No. PTCQC19-040, dated 7/23/19. 

Total Authorized Contract Fee: $31 ,028.40 
Billing Period: Aoril 1. 2020 to Aoril 30. 2020 

Section I - General Testing, Technician and Administrative Services Breakdown 

BC TECH UNIT 
DATE PCN NO. Billing DESCRIPTION OF TEST Qty. 

TIME RATE Code 

04/03/20 20-2006 BC031 Field Density Test of AC Mat Surface 6 - 28.00 

04/03/20 20-2006 BC022 Technician Travel and Trip Charge 1 - 70.00 

04/09/20 20-2118 BC031 
Field Density Test of AC Mat Surface 

5 28.00 *3 Failed Density Tests - Billed in Section II -

04/09/20 20-2118 BC022 Technician Travel and Trip Charge 1 - 70.00 

04/14/20 20-2162 BC020 
Soil Compaction Density Tests, 3 min per trip 

2 - 28.00 *1 Failed Density Test - Billed in Section II 

04/14/20 20-2162 BC022 Technician Travel and Trip Charge 1 - 70.00 

04/14/20 20-2179 BC020 Soil Compaction Density Tests, 3 min per trip 3 - 28.00 

04/14/20 20-2179 BC022 Technician Travel and Trip Charge 1 - 70.00 

04/16/20 20-2203 BC024 Concrete Sampling and Compressive Strength Test OT 1 - 312.50 

04/16/20 20-2203 BC027 Concrete Air Content Tests 1 - 15.00 

04/16/20 20-2203 BC159 Technician Travel and Trip Charge OT 1 - 87.50 

04/22/20 20-2307 BC020 Soil Compaction Density Tests, 3 min per trip 3 - 28.00 

04/22/20 20-2307 BC022 Technician Travel and Trip Charge 1 - 70.00 

04/28/20 20-2394 BC028 Grout Prisms 1 - 250.00 

04/28/20 20-2394 BC022 Technician Travel and Trip Charge 1 - 70.00 

04/29/20 20-2424 BC023 Concrete Sampling and Compressive Strength Test 1 - 250.00 

04/29/20 20-2424 BC027 Concrete Air Content Tests 1 - 15.00 

04/29/20 20-2425 BC029 
Mortar Material Sampling and Compressive 

1 - 230.00 Strength Test 

04/29/20 20-2425 BC022 Technician Travel and Trip Charge 1 - 70.00 

AMOUNT 
UNIT 

BILLED 

ea. $168.00 

trip $70.00 

ea. $140.00 

trip $70.00 

ea. $56.00 

trip $70.00 

ea. $84.00 

trip $70.00 

set $312.50 

ea. $15.00 

trip $87.50 

ea. $84.00 

trip $70.00 

set $250.00 

trip $70.00 

set $250.00 

ea. $15.00 

set $230.00 

trip $70.00 

Section I - Subtotal: $2,182.00 

Invoices are submitted monthly and are due upon receipt. Carrying charges may be assessed on invoices unpaid 
beyond 30 days from billing date. PLEASE PAY FROM THIS INVOICE. NO STATEMENTS WILL BE 

RENDERED. Page 1 of2 
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INVOICE 

BILLING DATE: 5/11/2020 INVOICE NO.: 20-146 

Section II - General Testing, Technician and Administrative Services Breakdown 
General Contractor Failing Density Tests, Concrete Tests and Standby Time Charges 

BC 
TECH UNIT AMOUNT 

DATE PCN NO. Billing DESCRIPTION OF TEST Qty. 
TIME RATE 

UNIT 
BILLED Code 

01/21/20 20-0378 BC031 
1-IeIa uensIty I est or A l; Mat ::sun-ace 

3 28.00 ea. $84.00 *3 Failing Density Tests -

04/14/20 20-2162 BC022 
Soil Compaction Density Tests, 3 min per trip 

1 28.00 ea. $28.00 *1 Failed Density Test -

04/16/20 20-2203 BC034 
Technician Stand-by Time OT - Waiting for 

1.00 60.95 hr. $60.95 Concrete -

04/28/20 20-2394 BC033 Technician Stand-by Time - - 1.00 53.00 hr. $53.00 

04/29/20 20-2424 BC033 Technician Stand-by Time - - 0.50 53.00 hr. $26.50 

Section 11- General Contractor Subtotal: $252.45 

OVERALL SUBTOTAL-SECTIONS I & II $2,434.45 
Project Admin Fee: Includes Professional Report Review, 

05/11/20 - BC335 
Clerical Time, Report Reproduction, Paper/Report Form and 

1 8% LS $194.76 Reporting Costs. Rate- 8% of earned fee, applied to each 
issued invoice. 

Invoice No.: 20-146 $2,629.21 
Fee Earned to Date: $8,241.16 

Less Previous Billings: 
$5,611.95 /Inv. No. 20-1201 

TOTAL OF THIS INVOICE: $2,629.21 
currently PAID Inv. Amounts: 

$5,611.95 (Inv. No. 20-120) 
Total Due and Payable: $2,629.21 

%of Budget 27% 

Invoices are submitted monthly and are due upon receipt. Carrying charges may be assessed on invoices unpaid 
beyond 30 days from billing date. PLEASE PAY FROM THIS INVOICE. NO STATEMENTS WILL BE 

RENDERED. Page 2 of 2 
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BILLING DATE: 6/8/2020 
CLIENT: 

INVOICE 

REVISED 06/15/2020 INVOICE NO.: 20-187 
Account Payable To: 

Moreno Cardenas Inc. 
2505 E. Missouri Avenue 
El Paso, TX 79903 

CQC Testing and Engineering, L.L.C. 
4606 Titanic Avenue 
El Paso, TX 79904 
Ph. No. (915) 771-7766 

Attn: Ms. Lucero Castor Fax No. (915) 771-7786 

Client Phone No.: (915) 532-2091 CQC Contact: Anita Ortega / Mandy Hamby 
Email: lcastor@morenocardenas.com, mmedina@morenocardenas.com, dassad@morenocardenas.com 

Project Number: 
Project Name: 

Afcac20-001 
Golden Eagle Park Improvements 
14400 Golden Eagle Drive 
El Paso, El Paso County, Texas 

Services Authorized by: Mr. Mark Medina, P.E., CFM Task Order #2 
CQC Proposal Contract No. PTCQC19-040, dated 7/23/19. 

Total Authorized Contract Fee: $31 ,028.40 
Billing Period· Mav 1 2020 to Mav 31 2020 I I 

Section I - General Testing, Technician and Administrative Services Breakdown 

BC 
TECH UNIT 

DATE PCN NO. Billing DESCRIPTION OF TEST Qty. 
TIME RATE 

UNIT 
Code 

05/26/20 20-2890 BC020 Soil Compaction Density Tests, 3 min per trip 3 - 28.00 ea. 

05/26/20 20-2890 BC022 Technician Travel and Trip Charge - 1.00 70.00 hr. 

Section I - Subtotal: 
Project Admin Fee: Includes Professional Report Review, 

06/08/20 - BC335 
Clerical Time, Report Reproduction, Paper/Report Form and 

1 8% LS Reporting Costs. Rate- 8% of earned fee, applied to each 
issued invoice. 

Invoice No.: 20-187 
Fee Earned to Date: 

Less Previous Billings: 
/Inv. No. 20-120 20-146) 

TOTAL OF THIS INVOICE: 
currently PAID Inv. Amounts: 

(Inv. No. 20-120) 
Total Due and Payable: 

% of Budget 

AMOUNT 
BILLED 

$84.00 

$70.00 

$154.00 

$12.32 

$166.32 

$8,407.48 

$8,241.16 

$166.32 

$5,611.95 

$2,795.53 
27% 

Invoices are submitted monthly and are due upon receipt. Carrying charges may be assessed on invoices unpaid 
beyond 30 days from billing date. PLEASE PAY FROM THIS INVOICE. NO STATEMENTS WILL BE 

RENDERED. Page 1 of 1 
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BILLING DATE: 7/16/2020 
CLIENT: 

INVOICE 

INVOICE NO.: 20-243 
Account Payable To: 

Moreno Cardenas Inc. 
2505 E. Missouri Avenue 
El Paso, TX 79903 

CQC Testing and Engineering, L.L.C. 
4606 Titanic Avenue 
El Paso, TX 79904 
Ph. No. (915) 771-7766 
Fax No. (915) 771-7786 

Attn: Ms. Lucero Castor 

Client Phone No.: (915) 532-2091 CQC Contact: Anita Ortega/ Mandy Hamby 
Email: lcastor@morenocardenas.com, mmedina@morenocardenas.com, dassad@morenocardenas.com 

Project Number: 
Project Name: 

ATCQC20-001 
Golden Eagle Park Improvements 
14400 Golden Eagle Drive 
El Paso, El Paso County, Texas 

Services Authorized by: Mr. Mark Medina, P.E., CFM Task Order #2 
CQC Proposal Contract No. PTCQC19-040, dated 7/23/19. 

Total Authorized Contract Fee: $31 ,028.40 
Billing Period· June 1 2020 to June 30 2020 I I 

Section I - General Testing, Technician and Administrative Services Breakdown 

BC TECH UNIT 
DATE PCN NO. Billing DESCRIPTION OF TEST Qty. 

TIME RATE Code 

06/09/20 20-3137 BC020 Soil Compaction Density Tests, 3 min per trip 3 - 28.00 

06/09/20 20-3137 BC022 Technician Travel and Trip Charge - 1.00 70.00 

06/12/20 20-3198 BC020 Soil Compaction Density Tests, 3 min per trip 3 - 28.00 

06/12/20 20-3198 BC022 Technician Travel and Trip Charge - 1.00 70.00 

06/12/20 20-3207 BC020 Soil Compaction Density Tests, 3 min per trip 3 - 28.00 

06/12/20 20-3207 BC022 Technician Travel and Trip Charge - 1.00 70.00 

06/16/20 20-3264 BC020 Soil Compaction Density Tests, 3 min per trip 3 - 28.00 

06/16/20 20-3264 BC022 Technician Travel and Trip Charge - 1.00 70.00 

06/19/20 20-3353 BC020 Soil Compaction Density Tests, 3 min per trip 7 - 28.00 

06/19/20 20-3353 BC022 Technician Travel and Trip Charge - 1.00 70.00 

06/23/20 20-3417 BC030 HMAC Mix QC Verification Testing 1 - 380.00 

06/23/20 20-3417 BC022 Technician Travel and Trip Charge - 1.00 70.00 

06/23/20 20-3418 BC338 
Technician Time of HMAC Rolling Patterns, 2 

3.00 53.00 
hrs. min 

-

06/23/20 20-3418 BC022 Technician Travel and Trip Charge - 1.00 70.00 

06/29/20 20-3540 BC031 Field Density Test of AC Mat Surface 5 - 28.00 

06/29/20 20-3540 BC022 Technician Travel and Trip Charge - 1.00 70.00 

06/30/20 20-3569 BC029 
Mortar Material Sampling and Compressive 

1 - 230.00 
Strenath Test 

06/30/20 20-3569 BC022 Technician Travel and Trip Charge - 1.00 70.00 

UNIT 

ea. 

hr. 

ea. 

hr. 

ea. 

hr. 

ea. 

hr. 

ea. 

hr. 

ea. 

hr. 

hr. 

hr. 

ea. 

hr. 

set 

hr. 

Section I - Subtotal: 
Project Admin Fee: Includes Professional Report Review, 

07/16/20 BC335 
Clerical Time, Report Reproduction, Paper/Report Form and 

1 8% LS - Reporting Costs. Rate- 8% of earned fee, applied to each 
issued invoice. 

AMOUNT 
BILLED 

$84.00 

$70.00 

$84.00 

$70.00 

$84.00 

$70.00 

$84.00 

$70.00 

$196.00 

$70.00 

$380.00 

$70.00 

$159.00 

$70.00 

$140.00 

$70.00 

$230.00 

$70.00 

$2,071.00 

$165.68 

Invoices are submitted monthly and are due upon receipt. Carrying charges may be assessed on invoices unpaid 
beyond 30 days from billing date. PLEASE PAY FROM THIS INVOICE. NO STATEMENTS WILL BE 

RENDERED. Page 1 of 2 
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INVOICE 

BILLING DATE: 7/16/2020 INVOICE NO.: 20-243 

Invoice No.: I 20-243 $2,236.68 

Fee Earned to Date: $10,644.16 
Less Previous Billings: 

$8,407.48 (Inv. No. 20-120 20-146, 20-187] 

TOTAL OF THIS INVOICE: $2,236.68 
Currently PAID Inv. Amounts: 

$8,241 .16 (Inv. No. 20-120, 20-146) 

Total Due and Payable: $2,403.00 
%of Budget 34% 

Invoices are submitted monthly and are due upon receipt. Carrying charges may be assessed on invoices unpaid 
beyond 30 days from billing date. PLEASE PAY FROM THIS INVOICE. NO STATEMENTS WILL BE 

RENDERED. Page 2 of 2 
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INVOICE 

BILLING DATE: 9/16/2020 INVOICE NO.: 20-362 
CLIENT: Account Payable To: 

Moreno Cardenas Inc. 
2505 E. Missouri Avenue 
El Paso. TX 79903 

CQC Testing and Engineering, L.L.C. 
4606 Titanic Avenue 
El Paso, TX 79904 
Ph. No. (915) 771-7766 
Fax No. (915) 771-7786 

Attn: Ms. Lucero Castor 

Client Phone No.: (915) 532-2091 CQC Contact: Anita Ortega I Mandy Hamby 
Email: lcastor@morenocardenas.com, mmedina@morenocardenas.com, dassad@morenocardenas.com 

ProJect Number: ATCQC20-001 
Project Name: Golden Eagle Park Improvements 

14400 Golden Eagle Drive 
El Paso, El Paso County, Texas 

Services Authorized by: Mr. Mark Medina, P.E., CFM Task Order #2 
CQC Proposal Contract No. PTCQC19-040, dated 7/23/19. 

Total Authorized Contract Fee: $31 ,028.40 
Billing Period· AUQUSt 1 2020 to AUQUSt 31 2020 I I 

Section I - General Testing, Technician and Administrative Services Breakdown 

BC TECH UNIT 
DATE PCN NO. Billing DESCRIPTION OF TEST Qty. 

TIME RATE Code 

08/10/20 20-4326 BC020 
~ 011 c.;ompactIon u ensIty I ests, :.3 min per trip 

2 - 28.00 
*1 Failed Density Test - Billed in Section II 

08/10/20 20-4329 BC022 Technician Travel and Trip Charge - 1.00 70.00 

08/11/20 20-4359 BC020 Soil Compaction Density Tests, 3 min per trip 3 - 28.00 

08/11/20 20-4359 BC022 Technician Travel and Trip Charge - 1.00 70.00 

08/13/20 20-4402 BC023 
Concrete Sampling and Compressive Strength 

1 - 250.00 
Test 

08/13/20 20-4402 BC027 Concrete Air Content Test 1 - 15.00 

08/13/20 20-4402 BC022 Technician Travel and Trip Charge - 1.00 70.00 

08/14/20 20-4402 BC359 
General Sample Pick Up Travel and Trip - 1.00 70.00 
Chan:ie 

08/26/20 20-4606 BC020 Soil Compaction Density Tests, 3 min per trip 5 - 28.00 

08/26/20 20-4606 BC022 Technician Travel and Trip Charge - 1.00 70.00 

08/31/20 20-4652 BC030 HMAC Mix QC Verification Testing 1 - 380.00 

08/31/20 20-4653 BC338 
Technician Time of HMAC Rolling Patterns, 2 - 2.00 53.00 
hrs. min 

08/31/20 20-4654HD BC031 Field Density Test of AC Mat Surface 3 - 28.00 

08/31/20 20-4654 BC022 Technician Travel and Trip Charge - 1.00 70.00 

UNIT 

ea. 

hr. 

ea. 

hr. 

set 

ea. 

hr. 

hr. 

ea. 

hr. 

ea. 

hr. 

ea. 

hr. 

Section I - Subtotal: 

AMOUNT 
BILLED 

$56.00 

$70.00 

$84.00 

$70.00 

$250.00 

$15.00 

$70.00 

$70.00 

$140.00 

$70.00 

$380.00 

$106.00 

$84.00 

$70.00 

$1,535.00 

Invoices are submitted monthly and are due upon receipt. Carrying charges may be assessed on invoices unpaid 
beyond 30 days from billing date. PLEASE PAY FROM THIS INVOICE. NO STATEMENTS WILL BE 

RENDERED. Page 1 of 2 
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INVOICE 

BILLING DATE: 9/16/2020 INVOICE NO.: 20-362 

Section II - General Testing, Technician and Administrative Services Breakdown 
General Contractor Failing Density Tests, Concrete Tests and Standby Time Charges 

BC 
TECH UNIT AMOUNT 

DATE PCN NO. Billing DESCRIPTION OF TEST Qty. 
TIME RATE 

UNIT 
BILLED 

Code 

08/10/20 20-4326 BC020 
Soil Compaction Density Tests, 3 min per trip 

1 - 28.00 ea. $28.00 *1 Failed Density Test 

08/13/20 20-4402 BC033 
Technician Stand-by Time 

- 1.00 53.00 hr. $53.00 *Waiting for Concrete 

08/31/20 20-4653 BC033 
Technician Stand-by Time 

1.00 53.00 hr. $53.00 *Waiting for HMAC Material -

Section 11- General Contractor Subtotal: $134.00 

OVERALL SUBTOTAL - SECTIONS I & II $1,669.00 
Project Admin Fee: Includes Professional Report Review, 

09/16/20 BC335 
Clerical Time, Report Reproduction, Paper/Report Form and 

1 8% LS $133.52 - Reporting Costs. Rate- 8% of earned fee, applied to each 
issued invoice. 

Invoice No.: 20-362 $1,802.52 
Fee Earned to Date: $12,446.68 

Less Previous Billings: $10,644.16 
(Inv. No. 20-120, 20-146. 20-187, 20-243) 

TOTAL OF THIS INVOICE: $1,802.52 

Currently PAID Inv. Amounts: 
$8,407.48 (Inv. No. 20-120, 20-146, 20-187) 

Total Due and Payable: $4,039.20 
%of Budget 40% 

Invoices are submitted monthly and are due upon receipt. Carrying charges may be assessed on invoices unpaid 
beyond 30 days from billing date. PLEASE PAY FROM THIS INVOICE. NO STATEMENTS WILL BE 

RENDERED. Page 2 of 2 
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Item    

No.

Estimated 

Quantity
Unit Brief Description of Item Unit Price  

Total Amount (Quantity X 

Unit Price) (In Figures)
Unit Price 

Total Amount (Quantity 

X Unit Price) (In 

Figures)

Unit Price  
Total Amount (Quantity 

X Unit Price) (In Figures)
Unit Price 

Total Amount (Quantity 

X Unit Price) (In Figures)

1 1 LS
Mobilization/Demobilization 

(5% Max)
72,847.56$        72,847.56$                          $       112,792.48  $                   112,792.48  $             81,973.50  $                      81,973.50  $        140,584.43  $                    140,584.43 

2 1 LS Traffic Control Plan 39,225.61$        39,225.61$                          $           6,000.00  $                       6,000.00  $               8,782.88  $                        8,782.88  $          36,150.29  $                      36,150.29 

3 1 LS
Storm Water Pollution 

Prevention Plan (SWPPP)
10,436.47$        10,436.47$                          $           6,825.00  $                       6,825.00  $             24,592.05  $                      24,592.05  $          23,923.99  $                      23,923.99 

4 1 LS
Grading, Earthwork, Over 

Excavation & Hauling
242,078.06$      242,078.06$                        $       170,441.00  $                   170,441.00  $           199,078.50  $                    199,078.50  $        168,701.32  $                    168,701.32 

5 1 LS

Selective Demolition 

(Including removal of 

Concrete, Asphalt, Existing 

Shrubs and Dead Trees, 

Playground Equipment, 

Electrical Equipment, Etc.)

44,829.27$        44,829.27$                          $         50,320.00  $                     50,320.00  $             40,053.08  $                      40,053.08  $          59,518.55  $                      59,518.55 

6 5,700 SF

1" Desert Tan or Rainbow 

Rock Mulch, 3" Depth with 

Weed Fabric Underlayment

0.93$                 5,301.00$                            $                  1.04  $                       5,928.00  $                       1.75  $                        9,975.00  $                    1.11  $                        6,327.00 

 Contractor's Price $5,302.18  Contractor's Price $10,012.48 

TOWN OF HORIZON CITY  
PROPOSAL TABULATION FORM

PROPOSAL TITLE:  DESMOND CORCORAN (CORKY) PARK IMPROVEMENTS      PROPOSAL NO: CIP 2018-003

PROPOSAL DATE: MAY 28, 2020                                                                                                        

PROPOSERS & LOCATION

UNIT PRICE SCHEDULE : BASE BID

Gracen Engineering and  Construction

El Paso, TX

Bidder 1 of 4

Allen Concrete

El Paso, TX

Bidder 2 of 4

Spartan Construction

El Paso, TX

Bidder 3 of 4

Hawk Construction

El Paso, TX

Bidder 4 of 4

Corky Park Bid Tab FINAL-Allen_Review-excludes-Alternate Page 1
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TOWN OF HORIZON CITY  
PROPOSAL TABULATION FORM

PROPOSAL TITLE:  DESMOND CORCORAN (CORKY) PARK IMPROVEMENTS      PROPOSAL NO: CIP 2018-003

PROPOSAL DATE: MAY 28, 2020                                                                                                        

PROPOSERS & LOCATION

UNIT PRICE SCHEDULE : BASE BID

Gracen Engineering and  Construction

El Paso, TX

Bidder 1 of 4

Allen Concrete

El Paso, TX

Bidder 2 of 4

Spartan Construction

El Paso, TX

Bidder 3 of 4

Hawk Construction

El Paso, TX

Bidder 4 of 4

7 26,000 SF

1" Golden Brown Rock Mulch, 

3" Depth with Weed Fabric 

Underlayment

1.38$                 35,880.00$                          $                  1.33  $                     34,580.00  $                       1.69  $                      43,940.00  $                    1.77  $                      46,020.00 

Contractor's Price $35,841  Contractor's Price $44,148.59 

8 8,000 SF
Move and Reuse Existing 

Rock
0.65$                 5,200.00$                            $                  1.16  $                       9,280.00  $                       1.69  $                      13,520.00  $                    4.33  $                      34,640.00 

 Contractor's Price $5,200.20  Contractor's Price $13,584.18 

9 9,910 SF

Desert Tan or Rainbow  

Screenings, 3” Depth with 

Weed Fabric Underlayment

0.78$                 7,729.80$                            $                  0.92  $                       9,117.20  $                       1.23  $                      12,189.30  $                    0.94  $                        9,315.40 

 Contractor's Price $7,774.52  Contractor's Price $12,185.36 

10 5,110 SF

Desert Tan or Rainbow 

Stabilized Screenings , 3” 

Depth w/ Weed Fabric

2.48$                 12,672.80$                          $                  0.92  $                       4,701.20  $                       1.23  $                        6,285.30  $                    2.96  $                      15,125.60 

 Contrator's Price $12,656.54  Contractor's Price $6,283.27 

11 10,340 SF Baseball Infield Mix, 5" Depth 5.92$                 61,212.80$                          $                  2.14  $                     22,127.60  $                       3.27  $                      33,811.80  $                    7.07  $                      73,103.80 

 Contractor's Price $61,186.57  Contractor's Price $33,904.24 

12 4,750 SF
Concrete - 4" Depth, 

Standard Broom Finish
6.44$                 30,590.00$                          $                  4.50  $                     21,375.00  $                       5.74  $                      27,265.00  $                    8.45  $                      40,137.50 

 Contractor's Price $30,609.99  Contractor's Price $27,298.79 

13 270 SF

Concrete - 6" Depth, 

Standard Broom Finish 

(Dumpster Pad)

9.53$                 2,573.10$                            $                18.00  $                       4,860.00  $                       7.10  $                        1,917.00  $                 12.38  $                        3,342.60 

 Contractor's Price $2,572.08  Contractor's Price $1,917.04 

14 640 SF Fine Play Sand, 12" Depth 1.85$                 1,184.00$                            $                  1.91  $                       1,222.40  $                       3.51  $                        2,246.40  $                    3.63  $                        2,323.20 

 Contractor's Price $1,183.49  Contractor's Price $2,248.42 

Corky Park Bid Tab FINAL-Allen_Review-excludes-Alternate Page 2
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TOWN OF HORIZON CITY  
PROPOSAL TABULATION FORM

PROPOSAL TITLE:  DESMOND CORCORAN (CORKY) PARK IMPROVEMENTS      PROPOSAL NO: CIP 2018-003

PROPOSAL DATE: MAY 28, 2020                                                                                                        

PROPOSERS & LOCATION

UNIT PRICE SCHEDULE : BASE BID

Gracen Engineering and  Construction

El Paso, TX

Bidder 1 of 4

Allen Concrete

El Paso, TX

Bidder 2 of 4

Spartan Construction

El Paso, TX

Bidder 3 of 4

Hawk Construction

El Paso, TX

Bidder 4 of 4

15 11,800 SF

Engineered Wood Fibers, 12" 

Compacted Depth (Play & 

Exercise Areas)

2.94$                 34,692.00$                          $                  5.08  $                     59,944.00  $                       1.17  $                      13,806.00  $                    2.17  $                      25,606.00 

 Contractor's Price $34,648.54  Contractor's Price $13,818.39 

16 2,700 SY Asphalt Path for Trails 18.49$               49,923.00$                          $                16.00  $                     43,200.00  $                    36.19  $                      97,713.00  $                 30.79  $                      83,133.00 

 Contractor's Price $49,928.60  Contractor's Price $97,717.79 

17 1,640 LF
6" x 6" Concrete Landscape 

Curb Mowstrip
11.10$               18,204.00$                          $                  6.50  $                     10,660.00  $                    14.34  $                      23,517.60  $                 15.46  $                      25,354.40 

 Contractor's Price $18,196.20  Contractor's Price $23,530.72 

18 5,700 LF
6" x 12" Concrete Landscape 

Curb Mowstrip (Asphalt Trail)
12.78$               72,846.00$                          $                  9.50  $                     54,150.00  $                    15.51  $                      88,407.00  $                 20.47  $                    116,679.00 

 Contractor's Price $72,825.15  Contractor's Price $88,458.59 

19 540 LF
6" x 24" Concrete Curb 

Mowstrip
21.29$               11,496.60$                          $                21.00  $                     11,340.00  $                    17.86  $                        9,644.40  $                 43.09  $                      23,268.60 

 Contractor's Price$11,498.71  Contractor's Price $9,645.02 

20 5 EA
Concrete Ramp at 

Playground Entrance
952.62$             4,763.10$                            $              950.00  $                       4,750.00  $               1,190.04  $                        5,950.20  $            2,008.35  $                      10,041.75 

 Contractor's Price $4,763.11  Contractor's Price $5,950.21 

21 398 LF
18" High Rock Wall with 

Footing & Concrete Cap
28.02$               11,151.96$                          $                54.00  $                     21,492.00  $                    75.96  $                      30,232.08  $                 85.74  $                      34,124.52 

 Contractor's Price $11,151.28 

22 689 LF
Fencing - Chain Link 6ft. High 

(Baseball Field)
50.43$               34,746.27$                          $                55.00  $                     37,895.00  $                    52.69  $                      36,303.41  $                 60.25  $                      41,512.25 

 Contractor's Price $34,748.29  Contractor's Price $36,308.41 

23 4 EA 10 ft wide Chain Link Gates 2,123.79$          8,495.16$                            $           2,200.00  $                       8,800.00  $               2,342.10  $                        9,368.40  $            2,537.22  $                      10,148.88 

 Contractor's Price $8,495.15 

Corky Park Bid Tab FINAL-Allen_Review-excludes-Alternate Page 3
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TOWN OF HORIZON CITY  
PROPOSAL TABULATION FORM

PROPOSAL TITLE:  DESMOND CORCORAN (CORKY) PARK IMPROVEMENTS      PROPOSAL NO: CIP 2018-003

PROPOSAL DATE: MAY 28, 2020                                                                                                        

PROPOSERS & LOCATION

UNIT PRICE SCHEDULE : BASE BID

Gracen Engineering and  Construction

El Paso, TX

Bidder 1 of 4

Allen Concrete

El Paso, TX

Bidder 2 of 4

Spartan Construction

El Paso, TX

Bidder 3 of 4

Hawk Construction

El Paso, TX

Bidder 4 of 4

24 15 EA
Aluminum Panels for Baseball 

Field Fence 5' x 3'
 $            571.57 8,573.55$                            $           1,300.00  $                     19,500.00  $               1,171.05  $                      17,565.75  $               617.62  $                        9,264.30 

 Contractor's Price $8,573.60 

25 2 EA Park Rules Sign on Posts  $         1,120.73 2,241.46$                            $           1,260.00  $                       2,520.00  $               1,440.87  $                        2,881.74  $            2,421.23  $                        4,842.46 

26 2 EA Park Name Sign on Posts  $         1,120.73 2,241.46$                            $           1,200.00  $                       2,400.00  $               1,706.46  $                        3,412.92  $            4,314.25  $                        8,628.50 

 Contractor's Price $3,412.93 

27 115 SY HC Stalls HMAC Pavement  $              35.86 4,123.90$                            $                22.50  $                       2,587.50  $                    66.21  $                        7,614.15  $                 26.78  $                        3,079.70 

 Contractor's Price $4,124.29  Contractor's Price $7,614.36 

28 1 LS
Parking Space Striping & 

Markings
 $         5,603.66 5,603.66$                            $           2,312.00  $                       2,312.00  $               2,927.63  $                        2,927.63  $            5,355.60  $                        5,355.60 

29 2 EA New Handicap Parking Sign  $            560.37 1,120.74$                            $              346.00  $                          692.00  $                  386.92  $                           773.84  $            2,421.23  $                        4,842.46 

 Contractor's Price $1,120.73  Contractor's Price $773.85 

30 1 LS
New Paint on existing 

Wooden Bleachers
 $         8,377.47 8,377.47$                            $           3,140.00  $                       3,140.00  $               2,927.63  $                        2,927.63  $            1,900.34  $                        1,900.34 

-$                                    

31 4,972 SF
New Paint on Existing 

Concrete Pad
 $                4.51 22,423.72$                          $                  1.10  $                       5,469.20  $                       1.17  $                        5,817.24  $                    0.68  $                        3,380.96 

 Contractor's Price $22,400.56  Contractor's Price $5,822.46 

32 2,920 SF
Basketball Court Pavement 

Coating
 $                1.12 3,270.40$                            $                  3.67  $                     10,716.40  $                       1.75  $                        5,110.00  $                    2.91  $                        8,497.20 

 Contractor's Price $3,272.54  Contractor's Price $5,129.20 

Corky Park Bid Tab FINAL-Allen_Review-excludes-Alternate Page 4
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TOWN OF HORIZON CITY  
PROPOSAL TABULATION FORM

PROPOSAL TITLE:  DESMOND CORCORAN (CORKY) PARK IMPROVEMENTS      PROPOSAL NO: CIP 2018-003

PROPOSAL DATE: MAY 28, 2020                                                                                                        

PROPOSERS & LOCATION

UNIT PRICE SCHEDULE : BASE BID

Gracen Engineering and  Construction

El Paso, TX

Bidder 1 of 4

Allen Concrete

El Paso, TX

Bidder 2 of 4

Spartan Construction

El Paso, TX

Bidder 3 of 4

Hawk Construction

El Paso, TX

Bidder 4 of 4

33 1 LS
Permanent Embedded Hooks 

(Movie Screen)
 $            560.37 560.37$                               $           2,900.00  $                       2,900.00  $               2,384.30  $                        2,384.30  $            2,677.80  $                        2,677.80 

34 9 EA Concrete Parking Stops  $              71.26 641.34$                               $                95.00  $                          855.00  $                  117.10  $                        1,053.90  $               160.55  $                        1,444.95 

 Contractor's Price $641.31  Contractor's Price $1,053.95 

35 900 LF
Concrete Standard Curb and 

Gutter
 $              15.13 13,617.00$                          $                12.50  $                     11,250.00  $                    38.23  $                      34,407.00  $                 21.88  $                      19,692.00 

 Contractor's Price $13,616.89  Contractor's Price $34,409.88 

36 40 LF

6 ft Rock wall with Wrought 

Iron Fence (Dumpster 

Enclosure)

 $            105.35 4,214.00$                            $              213.00  $                       8,520.00  $                  254.20  $                      10,168.00  $               461.92  $                      18,476.80 

 Contractor's Price $4,213.95  Contractor's Price $10,168.09 

37 1 EA
Pre-Fabricated Restroom 

(Unit & Installation)
 $     136,057.96 136,057.96$                        $         51,200.00  $                     51,200.00  $           111,313.05  $                    111,313.05  $        180,751.41  $                    180,751.41 

38 5 EA Benches  $         1,895.35 9,476.75$                            $           3,500.00  $                     17,500.00  $               2,296.20  $                      11,481.00  $            3,061.88  $                      15,309.40 

 Contractor's Price $9,476.74  Contractor's Price $11,481.04 

39 5 EA Trash Receptacle  $         1,744.05 8,720.25$                            $           3,100.00  $                     15,500.00  $               1,999.22  $                        9,996.10  $            2,175.53  $                      10,877.65 

 Contractor's Price $9,996.13 

40 2 EA Pet Waste Station  $            448.29 896.58$                               $              990.00  $                       1,980.00  $                  585.52  $                        1,171.04  $            3,190.09  $                        6,380.18 

 Contractor's Price $896.59  Contractor's Price $1,171.05 

41 2 EA Bike Rack  $            668.15 1,336.30$                            $           2,150.00  $                       4,300.00  $                  472.64  $                           945.28  $            1,985.08  $                        3,970.16 

 Contractor's Price $1,336.29 
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TOWN OF HORIZON CITY  
PROPOSAL TABULATION FORM

PROPOSAL TITLE:  DESMOND CORCORAN (CORKY) PARK IMPROVEMENTS      PROPOSAL NO: CIP 2018-003

PROPOSAL DATE: MAY 28, 2020                                                                                                        

PROPOSERS & LOCATION

UNIT PRICE SCHEDULE : BASE BID

Gracen Engineering and  Construction

El Paso, TX

Bidder 1 of 4

Allen Concrete

El Paso, TX

Bidder 2 of 4

Spartan Construction

El Paso, TX

Bidder 3 of 4

Hawk Construction

El Paso, TX

Bidder 4 of 4

42 1 LS Playground Structure  $       53,537.36 53,537.36$                          $         46,800.00  $                     46,800.00  $             58,552.50  $                      58,552.50  $          78,191.72  $                      78,191.72 

43 1 LS
Embankment Slide with Ramp 

Deck Extension
 $         5,345.89 5,345.89$                            $           6,800.00  $                       6,800.00  $               5,855.25  $                        5,855.25  $            4,425.06  $                        4,425.06 

44 1 EA

30’ x 30’ Fabric Shade 

Canopy for Playground 

Structure

 $       14,257.95 14,257.95$                          $         14,800.00  $                     14,800.00  $             14,286.81  $                      14,286.81  $          14,058.45  $                      14,058.45 

45 2 EA
6’ x 30’ Fabric Shade Canopy 

for Baseball Dugouts
 $       12,796.52 25,593.04$                          $         14,500.00  $                     29,000.00  $             12,881.55  $                      25,763.10  $            4,552.26  $                        9,104.52 

46 1 EA Exercise Equipment  $         3,188.48 3,188.48$                            $           6,800.00  $                       6,800.00  $             15,223.65  $                      15,223.65  $            2,738.04  $                        2,738.04 

47 121,230 SF Sod, installed (Misc. Areas)  $                2.33 282,465.90$                        $                  1.91  $                   231,549.30  $                       1.05  $                    127,291.50  $                    2.17  $                    263,069.10 

 Contractor's Price $282,601.93  Contractor's Price $127,769.75 

48 47 EA Trees, 2" Cal.  $            380.77 17,896.19$                          $              404.00  $                     18,988.00  $                  322.03  $                      15,135.41  $               454.89  $                      21,379.83 

 Contractor's Price $17,896.13  Contractor's Price $15,135.82 

49 100 EA Shrubs, 5 Gallon  $              33.06 3,306.00$                            $                35.00  $                       3,500.00  $                    35.13  $                        3,513.00  $                 39.50  $                        3,950.00 

 Contractor's Price $3,306.16  Contractor's Price $3,513.15 

50 13 EA Solar Bollards  $         1,580.23 20,542.99$                          $           2,600.00  $                     33,800.00  $               2,500.45  $                      32,505.85  $            2,450.19  $                      31,852.47 

 Contractor's Price $20,543.01  Contractor's Price $32,505.93 
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TOWN OF HORIZON CITY  
PROPOSAL TABULATION FORM

PROPOSAL TITLE:  DESMOND CORCORAN (CORKY) PARK IMPROVEMENTS      PROPOSAL NO: CIP 2018-003

PROPOSAL DATE: MAY 28, 2020                                                                                                        

PROPOSERS & LOCATION

UNIT PRICE SCHEDULE : BASE BID

Gracen Engineering and  Construction

El Paso, TX

Bidder 1 of 4

Allen Concrete

El Paso, TX

Bidder 2 of 4

Spartan Construction

El Paso, TX

Bidder 3 of 4

Hawk Construction

El Paso, TX

Bidder 4 of 4

51 7 EA
Type A Single head fixture 

and foundation 
 $         5,771.77 40,402.39$                          $           6,650.00  $                     46,550.00  $               6,800.18  $                      47,601.26  $            8,568.96  $                      59,982.72 

 Contractor's Price $40,402.38  Contractor's Price $48,161.28 

52 1 EA
Type A Dual head fixture and 

foundation
 $       10,999.98 10,999.98$                          $           9,910.00  $                       9,910.00  $             12,343.14  $                      12,343.14  $          12,623.15  $                      12,623.15 

53 4 EA
Type A Triple head fixture and 

foundation
 $       15,894.22 63,576.88$                          $         13,175.00  $                     52,700.00  $             17,458.27  $                      69,833.08  $          16,354.66  $                      65,418.64 

 Contractor's Price $63,576.87  Contractor's Price $69,833.11 

54 6 EA Type B fixture and foundation  $         9,862.44 59,174.64$                          $           9,600.00  $                     57,600.00  $             11,154.51  $                      66,927.06  $          12,661.97  $                      75,971.82 

 Contractor's Price $66,927.09 

55 4 EA Type C fixture and foundation  $         4,258.78 17,035.12$                          $           4,500.00  $                     18,000.00  $               4,449.99  $                      17,799.96  $            6,540.52  $                      26,162.08 

56 7 EA Type D canopy fixture  $         1,681.10 11,767.70$                          $                80.00  $                          560.00  $               1,756.57  $                      12,295.99  $               167.36  $                        1,171.52 

 Contractor's Price $11,767.68  Contractor's Price $12,296.03 

57 6 EA Type F pole  $         1,776.36 10,658.16$                          $           1,145.00  $                       6,870.00  $               1,856.11  $                      11,136.66  $            5,518.94  $                      33,113.64 

 Contractor's Price $11,136.69 

58 1 EA Type H  $       14,457.44 14,457.44$                          $              180.00  $                          180.00  $             15,106.55  $                      15,106.55  $               401.67  $                           401.67 

59 1 LS
WiFi Wireless system for Ball 

field lighting
 $         7,957.20 7,957.20$                            $           7,280.00  $                       7,280.00  $               8,314.46  $                        8,314.46  $            9,907.85  $                        9,907.85 
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TOWN OF HORIZON CITY  
PROPOSAL TABULATION FORM

PROPOSAL TITLE:  DESMOND CORCORAN (CORKY) PARK IMPROVEMENTS      PROPOSAL NO: CIP 2018-003

PROPOSAL DATE: MAY 28, 2020                                                                                                        

PROPOSERS & LOCATION

UNIT PRICE SCHEDULE : BASE BID

Gracen Engineering and  Construction

El Paso, TX

Bidder 1 of 4

Allen Concrete

El Paso, TX

Bidder 2 of 4

Spartan Construction

El Paso, TX

Bidder 3 of 4

Hawk Construction

El Paso, TX

Bidder 4 of 4

60 1 LS
Lighting controls for area 

lights
 $         8,405.49 8,405.49$                            $           4,200.00  $                       4,200.00  $               8,782.88  $                        8,782.88  $            6,133.49  $                        6,133.49 

61 1 LS Power Distribution  $       35,863.42 35,863.42$                          $           9,800.00  $                       9,800.00  $             37,473.60  $                      37,473.60  $            8,401.59  $                        8,401.59 

62 2 EA Power Box  $         6,444.21 12,888.42$                          $              550.00  $                       1,100.00  $               6,733.54  $                      13,467.08  $            2,476.97  $                        4,953.94 

63 6,050 LF UG branch circuit  $                8.01 48,460.50$                          $                11.00  $                     66,550.00  $                       8.37  $                      50,638.50  $                    8.70  $                      52,635.00 

 Contractor's Price $48,480.05  Contractor's Price $50,656.70 

64 510 LF UG Feeder  $              15.69 8,001.90$                            $                35.00  $                     17,850.00  $                    16.39  $                        8,358.90  $                 19.01  $                        9,695.10 

 Contractor's Price $8,002.02  Contractor's Price $8,361.30 

65 1 LS Misc. wiring  $         6,164.02 6,164.02$                            $         12,000.00  $                     12,000.00  $               6,440.78  $                        6,440.78  $            4,686.15  $                        4,686.15 

66 1 LS
New EPECo Service 

Entrance
 $         6,164.02 6,164.02$                            $         15,000.00  $                     15,000.00  $               6,440.78  $                        6,440.78  $          37,965.82  $                      37,965.82 

67 270 LF Piping  $              21.29 5,748.30$                            $                25.00  $                       6,750.00  $                    14.05  $                        3,793.50  $                 14.06  $                        3,796.20 

 Contractor's Price $5,749.35  Contractor's Price $3,794.20 

68 270 LF Trenching  $              16.25 4,387.50$                            $                17.00  $                       4,590.00  $                    23.42  $                        6,323.40  $                 13.39  $                        3,615.30 

 Contractor's Price $4,387.66  Contractor's Price $6,323.67 

69 1 LOT Water Meter  $         3,250.12 3,250.12$                            $           3,500.00  $                       3,500.00  $               6,440.78  $                        6,440.78  $            1,606.68  $                        1,606.68 

Corky Park Bid Tab FINAL-Allen_Review-excludes-Alternate Page 8
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TOWN OF HORIZON CITY  
PROPOSAL TABULATION FORM

PROPOSAL TITLE:  DESMOND CORCORAN (CORKY) PARK IMPROVEMENTS      PROPOSAL NO: CIP 2018-003

PROPOSAL DATE: MAY 28, 2020                                                                                                        

PROPOSERS & LOCATION

UNIT PRICE SCHEDULE : BASE BID

Gracen Engineering and  Construction

El Paso, TX

Bidder 1 of 4

Allen Concrete

El Paso, TX

Bidder 2 of 4

Spartan Construction

El Paso, TX

Bidder 3 of 4

Hawk Construction

El Paso, TX

Bidder 4 of 4

70 1 LOT Backflow Preventer  $         2,437.59 2,437.59$                            $           2,800.00  $                       2,800.00  $               1,756.58  $                        1,756.58  $            8,702.85  $                        8,702.85 

71 185 LF Sanitary Sewer Piping  $              81.81 15,134.85$                          $                85.00  $                     15,725.00  $                    64.40  $                      11,914.00  $               132.55  $                      24,521.75 

 Contractor's Price $15,135.48  Contractor's Price $11,915.43 

72 1 LOT Connection to Utilities  $       16,250.61 16,250.61$                          $         21,800.00  $                     21,800.00  $               5,855.25  $                        5,855.25  $            4,016.70  $                        4,016.70 

73 1 LS New Irrigation System  $     173,886.02 173,886.02$                        $         65,668.00  $                     65,668.00  $           111,249.75  $                    111,249.75 $208,868.30  $                      208,868.3 

74 1 LS Skate Park (6,900 sf)  $     411,308.56 411,308.56$                        $       485,378.00  $                   485,378.00  $           338,027.28  $                    338,027.28  $        475,309.27  $                    475,309.27 

1 1 LS
Catenary Lighting (Entry 

Plaza) with Support Poles
 $         7,620.98 7,620.98$                            $         15,200.00  $                     15,200.00  $               8,197.35  $                        8,197.35  $          25,235.79  $                      25,235.79 

2 70 EA New paint on Mile-Marker  $              50.43 3,530.10$                            $              175.00  $                     12,250.00  $                  117.10  $                        8,197.00  $               133.52  $                        9,346.40 

 Contractor's Price $3,530.31  Contractor's Price $8,197.35 

3 1 EA

3 Bay Swing Set (2 Belt 

Seats, 2 Molded Seats and 1 

Bucket Seat)

 $       14,345.37 14,345.37$                          $         53,000.00  $                     53,000.00  $             14,638.13  $                      14,638.13  $          29,938.46  $                      29,938.46 

4 1 EA Play Equipment Superscoop  $         7,514.51 7,514.51$                            $           1,660.00  $                       1,660.00  $               2,342.10  $                        2,342.10  $            1,335.23  $                        1,335.23 

UNIT PRICE SCHEDULE : ADDITIVE ALTERNATE

Corky Park Bid Tab FINAL-Allen_Review-excludes-Alternate Page 9
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TOWN OF HORIZON CITY  
PROPOSAL TABULATION FORM

PROPOSAL TITLE:  DESMOND CORCORAN (CORKY) PARK IMPROVEMENTS      PROPOSAL NO: CIP 2018-003

PROPOSAL DATE: MAY 28, 2020                                                                                                        

PROPOSERS & LOCATION

UNIT PRICE SCHEDULE : BASE BID

Gracen Engineering and  Construction

El Paso, TX

Bidder 1 of 4

Allen Concrete

El Paso, TX

Bidder 2 of 4

Spartan Construction

El Paso, TX

Bidder 3 of 4

Hawk Construction

El Paso, TX

Bidder 4 of 4

5 1 EA
Play Equipment Superscoop 

Accesible
 $       10,086.59 10,086.59$                          $           1,760.00  $                       1,760.00  $               1,756.58  $                        1,756.58  $            1,335.23  $                        1,335.23 

6 1 EA
Exercise Equipment - 

Healthbeat Balance Steps
 $         3,860.92 3,860.92$                            $           5,100.00  $                       5,100.00  $               5,269.73  $                        5,269.73  $            2,803.98  $                        2,803.98 

7 1 EA
Exercise Equipment - Squat 

Press
 $         7,038.20 7,038.20$                            $           8,333.00  $                       8,333.00  $               1,405.26  $                        1,405.26  $            6,676.14  $                        6,676.14 

8 1 EA
Exercise Equipment - 

Chest/Back
 $         7,038.20 7,038.20$                            $           8,333.00  $                       8,333.00  $             10,188.14  $                      10,188.14  $            6,676.14  $                        6,676.14 

9 1 EA
Exercise Equipment - Pull-

up/Dip
 $         3,379.01 3,379.01$                            $           4,565.00  $                       4,565.00  $               4,449.99  $                        4,449.99  $            2,269.89  $                        2,269.89 

10 1 EA

Picnic Table (ADA Accesible) 

w/ Built-in Metal Shade 

Structure

 $       16,167.68 16,167.68$                          $         18,450.00  $                     18,450.00  $               2,584.75  $                        2,584.75  $          19,961.64  $                      19,961.64 

11 2 EA Bike Rack  $            557.00 1,114.00$                            $              650.00  $                       1,300.00  $                  706.85  $                        1,413.70  $               526.08  $                        1,052.16 

 Contractor's Price $1,114.01 

12 1 EA Table Tennis  $         5,603.66 5,603.66$                            $           7,500.00  $                       7,500.00  $               1,877.91  $                        1,877.91  $            9,613.63  $                        9,613.63 

13 1 EA Cornhole Game  $         2,801.83 2,801.83$                            $           2,150.00  $                       2,150.00  $               1,292.38  $                        1,292.38  $            2,670.46  $                        2,670.46 

Corky Park Bid Tab FINAL-Allen_Review-excludes-Alternate Page 10
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TOWN OF HORIZON CITY  
PROPOSAL TABULATION FORM

PROPOSAL TITLE:  DESMOND CORCORAN (CORKY) PARK IMPROVEMENTS      PROPOSAL NO: CIP 2018-003

PROPOSAL DATE: MAY 28, 2020                                                                                                        

PROPOSERS & LOCATION

UNIT PRICE SCHEDULE : BASE BID

Gracen Engineering and  Construction

El Paso, TX

Bidder 1 of 4

Allen Concrete

El Paso, TX

Bidder 2 of 4

Spartan Construction

El Paso, TX

Bidder 3 of 4

Hawk Construction

El Paso, TX

Bidder 4 of 4

14 1 LS BMX Protection  $       20,733.54 20,733.54$                          $         15,600.00  $                     15,600.00  $             11,156.63  $                      11,156.63  $          24,701.69  $                      24,701.69 

15 1 LS Integral Colored Concrete  $       28,018.29 28,018.29$                          $         13,900.00  $                     13,900.00  $             17,565.75  $                      17,565.75  $          33,380.67  $                      33,380.67 

 $     2,610,942.98  $   2,368,642.28  $    2,321,306.16  $    3,083,881.88 

$2,611,000.00  $           2,368,642.28  $2,322,916.39 * $3,076,384.85 

 *Contractor's Note: per 

plan LC-101 item S-57 

not captured in 

Alternates Add 

(+$58,000) 

Alternate Total

169,101.00$             

Total without Additive 

Alternate
2,199,541.28$          

Contractor's Updated Total

TOTALS

Corky Park Bid Tab FINAL-Allen_Review-excludes-Alternate Page 11
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Contract 

Solicitation No. CIP 2018-102 II-A-1 

THE STATE OF TEXAS       } CONTRACT 

COUNTY OF EL PASO        } 

THIS AGREEMENT, made this _______ day of _____________, 20_____ by and between THE 

TOWN OF HORIZON CITY, County of El Paso, Texas, hereinafter called "Owner", acting herein 

through its Mayor, Ruben Mendoza and _____________________________________ (circle one of the 

following: a corporation, a partnership, an individual), located in: CITY OF _________________, 

COUNTY OF __________________ and STATE OF _______________, hereinafter called 

"Contractor". 

WITNESSETH: That for and in consideration of the payments and agreements hereinafter mentioned, to 

be made and performed by the Owner, the Contractor hereby agrees with the Owner to commence and 

complete the construction described as follows: 

Desmond Corcoran (Corky) Park Improvements 
Contract No. CIP 2018-102 

hereinafter called the "Project", for the sum of _________________________________________ 

____________________ Dollars and ___________ Cents ($__________) and all extra work in 

connection therewith, under the terms as stated in the contract documents; and at Contractor(s) own 

proper cost and expense to furnish all the materials, supplies, machinery, equipment, tools, 

superintendence, labor, insurance and other accessories and services necessary to complete the said 

Project, in accordance with the conditions and prices stated in the Proposal, the documents comprising 

the Construction Contract including the documents enumerated in Paragraph 1.5 of the General 

Conditions, as well as the plans, which include all maps, plats, blueprints and other drawings and 

printed or written explanatory matter thereof, the specifications and addenda as further enumerated in 

Paragraph 1.1.1 of the General Conditions, as furnished by the CIP MANAGER or designated 

representative, all of which are made a part hereof and collectively evidence and constitute the Contract. 

The Contractor agrees to commence work on a date to be specified in a written "Notice to Proceed" 

issued by the Owner. The Contract Time shall begin on the date to commence work specified in the 

Notice to Proceed and shall run thereafter for three hundred (300) CONSECUTIVE CALENDAR 

DAYS. Contractor shall Substantially Complete the project within two hundred and seventy (270) 

CONSECUTIVE CALENDAR DAYS after the date to commence work in the notice to Proceed. 

Contractor agrees to pay, as liquidated damages, the sum of one thousand eight hundred and seventy-

five dollars and zero cents ($1,875.00) for each consecutive calendar day after the date of Substantial 

Completion, as hereinafter provided in the General Conditions. 

Allen Concrete, LLC
EL PASO

EL PASO TEXAS

Two Million One Hundred Ninety Nine Thousand  
Five Hundred Forty One Twenty Eight 2,199,541.28
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Contract 

Solicitation No. CIP 2018-102 II-A-2  

  

The Contractor further agrees to pay as liquidated damages the sum of one thousand seventy-five dollars 

and zero cents ($1,075.00) dollars for each consecutive calendar day after the expiration of the Contract 

Time for Remaining Work, as provided in Paragraph 6.8.3.1 of the General Conditions.   The unit price 

quantities of this contract are estimated. 

 

IN WITNESS, WHEREOF, the parties to these presents have executed this Contract in two (2) 

counterparts, each of which shall be deemed an original, in the year and day first above mentioned. 

 

  Town of Horizon City, Texas    

 

 

Attest: 

  ____________________________________  

_____________________________  Ruben Mendoza   

Elvia Schuller      Mayor    

City Clerk 

 

Approved as to form:           Approved as to content: 

 

____________________________________       ____________________________________ 

Assistant City Attorney          CIP Manager 

 

 

Contractor 
 

_____________________________________________________ 

 

By: __________________________________________________ 

       Printed name and Title 

 

Address and phone number: _____________________________________________________________ 

If the Contractor be a corporation, the following certificate should be executed: 

I, ____________________________________________________ , certify that I am the 

 ____________________________    Secretary of the corporation named as Bidder, 

_____________________________________, who signed the foregoing 

Contract on behalf of the Bidder was then ___________________________________of said 

corporation; that said proposal was duly signed for and in behalf of said corporation by authority of its 

governing body, and is within the scope of its corporate powers. 

 

 

CORPORATE SECRETARY SIGNATURE AND CORPORATE SEAL 

hereinabove; and that 
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3800 Hueco Club Rd. 

El Paso, TX 79938 
Tel 915-921-0678 
Fax 915-856-8834 

aci@allenconcreteinc.com  
 

Date: September 16, 2020 

Town of Horizon 
14999 Darrington Rd. 
Horizon City, TX 79928 
 
Re:  Desmond Corcoran “Corky” Park Improvements 
      CIP 2018-102 
 
Dear Ms. Padilla, 
 
This letter will serve as response to the Town of Horizon Executed notice dated September 1, 
2020. 
 

1. Subcontractor’s Work History 
• Lomeli and Sons – Landscaping and Irrigation (See attached work History) 

 
2. The prefabricated restroom Manufacture will be CXT Concrete Buildings listed in the 

project specifications 13 00 00 – 2. 
 

3. Reviewed unit prices and total proposal cost was Corrected 
 
 
Sincerely,  
 
 
Miguel Allen 
President       
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reyzamb@outlook.com

From: Ray Zambrano <rey@allenconcreteinc.com>
Sent: Wednesday, September 16, 2020 7:31 AM
To: Reynaldo Zambrano
Subject: Fwd: Corky Park Improvements
Attachments: Scope of workWP.pdf; bartlett Scope of Work.pdf; Scope Of Work HMP.pdf

 
Get Outlook for iOS 

From: info@lomeliandsonslandscaping.com <lomeli.sons@gmail.com> 
Sent: Tuesday, September 15, 2020 4:11:26 PM 
To: Ray Zambrano <rey@allenconcreteinc.com> 
Subject: Fwd: Corky Park Improvements  
  
 
 

 
 

We have new E-mail Address and Logo 
The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 
4606 Vulcan Ave. 
El Paso TX, 79904 
PH: (915) 757-1715 

FAX: (915) 757-1792 
 

---------- Forwarded message --------- 
From: info@lomeliandsonslandscaping.com <lomeli.sons@gmail.com> 
Date: Mon, Sep 14, 2020 at 3:09 PM 
Subject: Re: Corky Park Improvements 
To: Ray Zambrano <rey@allenconcreteinc.com> 
Cc: Allen Concrete, LLC <aci@allenconcreteinc.com>, Jesus Magdaleno <jmagdaleno@allenconcreteinc.com> 
 

Rey,   
 
Here is the information you requested: 
 
The project name and address 
1)  HORIZON MESA PARK  
     14301 Desert Shadow Dr  
      Horizon TX 79928 
 
The client’s name and address 
     Spartan Construction General Construction (Owner of the project: City of Horizon)  
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      5780 N. Mesa St 
      El Paso TX 79912 
 
The architect’s name and address 
     Greenway Studio LLC 
     817 Olive Avenue 
     El Paso TX 79901 

    
Initial contract amount and final contract amount; was the project deemed complete within budget? 
  Project in progress, Initial amount $143,285.00  
 
Scope of Work  

Base Bid - Addition 

 

 3/4”  Rock  
 3” – 5”  Rock  
 Weed Barrier 
 Bermuda Grass 
 2” Cal. Trees 
 5 Gal. Shrubs 
 1 Gal. Shrubs 
 Irrigation System (4" Main line ) 

 
 
The project name and address 
2)  CITY OF EL PASO DISTRICT 7 WATER PARK   
     1225 Giles Rd  
      El Paso TX 79915 
 
The client’s name and address 
     Arrow Building Corp. (Owner of the project: City of El Paso )  
      6095 Surety Dr 
      El Paso TX 79905 
 
The architect’s name and address 
     Parkhill Smith and Cooper Architects 
     810 E Yandell Dr,  
     El Paso, TX 79902  

    
Initial contract amount and final contract amount; was the project deemed complete within budget? 
  Project in progress, Initial amount $ 87,800.00   Today amount escalated to $251,100.00 
   
Scope of Work  

Base Bid - Addition 

 

 3/4” Trail Mix Rock  173



3

 3” – 5” Trail Mix Rock  
 Weed Barrier 
 Bermuda Grass 
 2” Cal. Trees 
 3” Cal. Trees 
 5 Gal. Shrubs 
 3 Gal. Shrubs 
 New Quick Coupler  
 Irrigation System (New 4" Main line) 

 
 
 
The project name and address 
3)  BARTLETT PARK LANDSCAPE IMPROVEMENTS  
     500 Bartlett & Rencom  
      El Paso, TX 79912 
 
The client’s name and address 
     Black Stallion Contractors Inc (Owner of the project: City of El Paso)  
      5706 Doniphan Dr 
      El Paso TX 79932 
 
The architect’s name and address 
    Capital Improvement Dpt. of the City of El Paso  
    218 N. Campbell St. 
    Second Floor 
    El Paso, TX 79901 

    
Initial contract amount and final contract amount; was the project deemed complete within budget? 
  Initial and final amount $92,392.00  
 
Scope of Work  

Base Bid - Addition 

 Bermuda Grass 
 2” Cal. Trees 
 3” Cal. Trees 
 5 Gal. Shrubs 
 3 Gal. Shrubs 
 New Quick Coupler  
 Irrigation System (New 4" Main line) 

 
 
 

 
 

We have new E-mail Address and Logo 
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Proposal I-C-1  
Solicitation No. CIP 2018-102   
 
 

PROPOSAL 
  

TO THE HONORABLE MAYOR AND TOWN COUNCIL 
TOWN OF HORIZON CITY 

HORIZON CITY, TEXAS 
 
 
The undersigned having familiarized themselves with the local conditions affecting the cost of work 
and with the Contract documents consisting of Invitation to Propose, Instructions to Proposers, 
General Conditions, the Contractor's Proposal, Special Proposal Conditions, Applicable Wage Rates, 
the Contract Form, plans, specifications, and addenda on file in Town of Horizon City, hereby propose 
to perform everything required to be performed and to provide furnish and install all the labor, 
materials, necessary structure adjustments, necessary tools, expendable equipment, and all utility and 
transportation services, and to complete in a workmanlike manner all the work required for the  

 
 
 

DESMOND CORCORAN (‘CORKY’) PARK IMPROVEMENTS PROJECT 
PROPOSAL NO. 2018-102 

  
Within the specified limits and in accordance with the plans and specifications as prepared for the 
Town of Horizon City, including Addenda numbers __________________________________, 
AT THE FOLLOWING UNIT PRICES. 
 
Each proposal must be submitted on the prescribed FORM and All blank spaces for proposal 
prices must be filled in, in ink or typewritten. FAILURE TO FILL IN ALL BLANK SPACES 
SHALL CAUSE THE PROPOSAL TO BE DEEMED NOT RESPONSIVE AND 
PROPOSAL WILL NOT BE CONSIDERED IN DETERMINING THE LOWEST 
RESPONSIBLE PROPOSER. Line item entries shall prevail over sum total entries.  When 
discrepancies exist between unit prices and corresponding extended prices, unit prices shall 
prevail.   
 
NOTE:  The quantities shown in the unit price schedule are ESTIMATES ONLY.  They are 
shown here only for the purpose of comparing proposals as an expected total expenditure.   
The City, at its sole discretion, will direct exactly how many actual units will be placed, and 
will pay for only those units that are ordered and accepted.   No payments will be made 
regarding the estimated quantities, they are estimates only.   
 
Estimates are minimums, but not guaranteed minimums, and the contract cost can increase 
so long as the unit costs remain the same and the increased funds are appropriated in the 
budget. 

 

 

 

 

One, Two, Three, Four, Five, Six
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Proposal I-C-2  
Solicitation No. CIP 2018-102   
 
 

PROPOSAL FORM 

PROPOSAL TITLE: DESMOND CORCORAN (‘CORKY’) 
PARK IMPROVEMENTS 

UNIT PRICE SCHEDULE: BASE PROPOSAL  

PROPOSAL No. CIP 2018-102 

Item    
No. 

Estimated 
Quantity 

Unit Brief Description of Item Unit Price 
Total Amount 

(Quantity X Unit 
Price) 

1 1 LS 
Mobilization/Demobilization (5% 

Max) 
 $                   -     $                        -    

2 1 LS Traffic Control Plan  $                   -     $                        -    

3 1 LS 
Storm Water Pollution 

Prevention Plan (SWPPP) 
 $                   -     $                        -    

4 1 LS 
Grading, Earthwork, Over 

Excavation & Hauling 
 $                   -     $                        -    

5 1 LS 

Selective Demolition (Including 
removal of Concrete, Asphalt, 

Existing Shrubs and Dead 
Trees, Playground Equipment, 

Electrical Equipment, Etc.) 

 $                   -     $                        -    

6 5,700 SF 
1" Desert Tan or Rainbow Rock 

Mulch, 3" Depth with Weed 
Fabric Underlayment 

 $                   -     $                        -    

7 26,000 SF 
1" Golden Brown Rock Mulch, 

3" Depth with Weed Fabric 
Underlayment 

 $                   -     $                        -    

8 8,000 SF Move and Reuse Existing Rock  $                   -     $                        -    

9 9,910 SF 
Desert Tan or Rainbow  

Screenings, 3” Depth with Weed 
Fabric Underlayment 

 $                   -     $                        -    

112,792.48 112,792.48

6,000.00 6,000.00

6,825.00 6,825.00

170,441.00 170,441.00

50,320.00

1.04

1.33

1.16

0.92

50,320.00

5,928.00

34,580.00

9,280.00

9,117.20
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Proposal I-C-3  
Solicitation No. CIP 2018-102   
 
 

10 5,110 SF 
Desert Tan or Rainbow 

Stabilized Screenings , 3” Depth 
w/ Weed Fabric 

 $                   -     $                        -    

11 10,340 SF Baseball Infield Mix, 5" Depth  $                   -     $                        -    

12 4,750 SF 
Concrete - 4" Depth, Standard 

Broom Finish 
 $                   -     $                        -    

13 270 SF 
Concrete - 6" Depth, Standard 
Broom Finish (Dumpster Pad) 

 $                   -     $                        -    

14 640 SF Fine Play Sand, 12" Depth  $                   -     $                        -    

15 11,800 SF 
Engineered Wood Fibers, 12" 

Compacted Depth (Play & 
Exercise Areas) 

 $                   -     $                        -    

16 2,700 SY Asphalt Path for Trails  $                   -     $                        -    

17 1,640 LF 
6" x 6" Concrete Landscape 

Curb Mowstrip 
 $                   -     $                        -    

18 5,700 LF 
6" x 12" Concrete Landscape 
Curb Mowstrip (Asphalt Trail) 

 $                   -     $                        -    

19 540 LF 
6" x 24" Concrete Curb 

Mowstrip 
 $                   -     $                        -    

20 5 EA 
Concrete Ramp at Playground 

Entrance 
 $                   -     $                        -    

21 398 LF 
18” High Rock Wall with Footing 

& Concrete Cap  
 $                   -     $                        -    

0.92

2.14

4.50

18.00

1.91

5.08

16.00

6.50

9.50

21.00

950.00

54.00

4,701.20

22,127.60

21,375.00

4,860.00

1,222.40

59,944.00

43,200.00

10,660.00

54,150.00

11,340.00

4,750.00

21,492.00
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Proposal I-C-4  
Solicitation No. CIP 2018-102   
 
 

22 689 LF 
Fencing - Chain Link 6ft. High 

(Baseball Field) 
 $                   -     $                        -    

23 4 EA 10 ft wide Chain Link Gates   $                   -     $                        -    

24 15 EA 
Aluminum Panels for Baseball 

Field Fence 5' x 3' 
 $                   -     $                        -    

25 2 EA Park Rules Sign on Posts  $                   -     $                        -    

26 2 EA Park Name Sign on Posts  $                   -     $                        -    

27 115 SY HC Stalls HMAC Pavement   $                   -     $                        -    

28 1 LS 
Parking Space Striping & 

Markings 
 $                   -     $                        -    

29 2 EA New Handicap Parking Sign  $                   -     $                        -    

30 1 LS 
New Paint on existing Wooden 

Bleachers 
 $                   -     $                        -    

31 4,972 SF 
New Paint on Existing Concrete 

Pad 
 $                   -     $                        -    

32 2,920 SF 
Basketball Court Pavement 

Coating 
 $                   -     $                        -    

33 1 LS 
Permanent Embedded Hooks 

(Movie Screen) 
 $                   -     $                        -    

55.00

2,200.00

1,300.00

1,260.00

1,200.00

22.50

2,312.00

346.00

3,140.00

1.10

3.67

2,900.00

37,895.00

8,800.00

19,500.00

2,520.00

2,400.00

2,587.50

2,312.00

692.00

3,140.00

5,469.20

10,716.40

2,900.00
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Proposal I-C-5  
Solicitation No. CIP 2018-102   
 
 

34 9 EA Concrete Parking Stops  $                   -     $                        -    

35 900 LF 
Concrete Standard Curb and 

Gutter 
 $                   -     $                        -    

36 40 LF 
6 ft Rock wall with Wrought Iron 
Fence (Dumpster Enclosure) 

 $                   -     $                        -    

37 1 EA 
Pre-Fabricated Restroom (Unit 

& Installation) 
 $                   -     $                        -    

38 5 EA Benches   $                   -     $                        -    

39 5 EA Trash Receptacle  $                   -     $                        -    

40 2 EA Pet Waste Station  $                   -     $                        -    

41 2 EA Bike Rack   $                   -     $                        -    

42 1 LS Playground Structure   $                   -     $                        -    

43 1 LS 
Embankment Slide with Ramp 

Deck Extension 
 $                   -     $                        -    

44 1 EA 
30’ x 30’ Fabric Shade Canopy 

for Playground Structure 
 $                   -     $                        -    

45 2 EA 
6’ x 30’ Fabric Shade Canopy 

for Baseball Dugouts 
 $                   -     $                        -    

95.00

12.50

213.00

51,200.00

3,500.00

3,100.00

990.00

2,150.00

46,800.00

6,800.00

14,800.00

14,500.00

855.00

11,250.00

8,520.00

51,200.00

17,500.00

15,500.00

1,980.00

4,300.00

46,800.00

6,800.00

14,800.00

29,000.00
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Proposal I-C-6  
Solicitation No. CIP 2018-102   
 
 

46 1 EA Exercise Equipment  $                   -     $                        -    

47 121,230 SF Sod, installed (Misc. Areas)  $                   -     $                        -    

48 47 EA Trees, 2" Cal.  $                   -     $                        -    

49 100 EA Shrubs, 5 Gallon  $                   -     $                        -    

50 13 EA Solar Bollards  $                   -     $                        -    

51 7 EA 
Type A Single head fixture and 

foundation  
 $                   -     $                        -    

52 1 EA 
Type A Dual head fixture and 

foundation 
 $                   -     $                        -    

53 4 EA 
Type A Triple head fixture and 

foundation 
 $                   -     $                        -    

54 6 EA Type B fixture and foundation  $                   -     $                        -    

55 4 EA Type C fixture and foundation  $                   -     $                        -    

56 7 EA Type D canopy fixture  $                   -     $                        -    

57 6 EA Type F pole  $                   -     $                        -    

6,800.00

1.91

404.00

35.00

2,600.00

6,650.00

9,910.00

13,175.00

9,600.00

4,500.00

80.00

1,145.00

6,800.00

9,910.00

231,549.30

18,988.00

3,500.00

33,800.00

46,550.00

52,700.00

57,600.00

18,000.00

560.00

6,870.00
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Proposal I-C-7  
Solicitation No. CIP 2018-102   
 
 

58 1 EA Type H  $                   -     $                        -    

59 1 LS 
WiFi Wireless system for Ball 

field lighting 
 $                   -     $                        -    

60 1 LS Lighting controls for area lights  $                   -     $                        -    

61 1 LS Power Distribution   $                   -     $                        -    

62 2 EA Power Box  $                   -     $                        -    

63 6,050 LF UG branch circuit  $                   -     $                        -    

64 510 LF UG Feeder  $                   -     $                        -    

65 1 LS Misc. wiring  $                   -     $                        -    

66 1 LS New EPECo Service Entrance  $                   -     $                        -    

67 270 LF Piping  $                   -     $                        -    

68 270 LF Trenching  $                   -     $                        -    

69 1 LOT Water Meter  $                   -     $                        -    

180.00

7,280.00

4,200.00

9,800.00

550.00

11.00

35.00

12,000.00

15,000.00

25.00

17.00

3,500.00

180.00

7,280.00

4,200.00

9,800.00

1,100.00

66,550.00

17,850.00

12,000.00

15,000.00

6,750.00

4,590.00

3,500.00
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Proposal I-C-8  
Solicitation No. CIP 2018-102   
 
 

70 1 LOT Backflow Preventer  $                   -     $                        -    

71 185 LF Sanitary Sewer Piping  $                   -     $                        -    

72 1 LOT Connection to Utilities  $                   -     $                        -    

73 1 LS New Irrigation System  $                   -     $                        -    

74 1 LS Skate Park (6,900 sf)  $                   -     $                        -    

ADDITIVE ALTERNATE 

1 1 LS 
Catenary Lighting (Entry Plaza) 

with Support Poles 
 $                   -     $                        -    

2 70 EA New paint on Mile-Marker  $                   -     $                        -    

3 1 EA 
3 Bay Swing Set (2 Belt Seats, 
2 Molded Seats and 1 Bucket 

Seat) 
 $                   -     $                        -    

4 1 EA Play Equipment Superscoop  $                   -     $                        -    

5 1 EA 
Play Equipment Superscoop 

Accesible 
 $                   -     $                        -    

6 1 EA 
Exercise Equipment - 

Healthbeat Balance Steps 
 $                   -     $                        -    

2,800.00

85.00

21,800.00

65,668.00

485,378.00

2,800.00

21,800.00

65,668.00

485,378.00

15,725.00

15,200.00

175.00

53,000.00

1,660.00

1,760.00

5,100.00 5,100.00

1,760.00

53,000.00

15,200.00

12,250.00

1,660.00
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Proposal I-C-9  
Solicitation No. CIP 2018-102   
 
 

7 1 EA 
Exercise Equipment - Squat 

Press 
 $                   -     $                        -    

8 1 EA 
Exercise Equipment - 

Chest/Back 
 $                   -     $                        -    

9 1 EA 
Exercise Equipment - Pull-

up/Dip 
 $                   -     $                        -    

10 1 EA 
Picnic Table (ADA Accesible) w/ 
Built-in Metal Shade Structure 

 $                   -     $                        -    

11 2 EA Bike Rack   $                   -     $                        -    

12 1 EA Table Tennis  $                   -     $                        -    

13 1 EA Cornhole Game  $                   -     $                        -    

14 1 LS BMX Protection  $                   -     $                        -    

15 1 LS Integral Colored Concrete  $                   -     $                        -    

 
NOTE: 
 
The quantities shown above ARE ESTIMATES ONLY!   They are shown here only for the purpose of 
comparing proposals as an expected total expenditure.   The Town, at its sole discretion, will direct exactly 
how many actual units will be placed, and will pay for only those units that are ordered and accepted.   
Again, no payments will be made regarding the estimated quantities, they are estimates only. 

 
 
 
 
 
 

8,333.00

8,333.00

4,565.00

18,450.00

650.00

7,500.00

2,150.00

15,600.00

13,900.00

8,333.00

8,333.00

4,565.00

18,450.00

1,300.00

7,500.00

2,150.00

15,600.00

13,900.00
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2021 Legislative Priorities, HC, 2020 

 

LEGISLATIVE PRIORITIES FOR 2021 
 

A RESOLUTION OF THE TOWN OF HORIZON CITY, 

TEXAS, ESTABLISHING PRIORITIES FOR THE 87TH 

LEGISLATIVE SESSION IN TEXAS, AND AUTHORIZING 

REPRESENTATION OF THE MUNICIPALITY IN 

ADVOCATING CERTAIN POSITIONS 

 

WHEREAS, the City Council of the Town of Horizon City (“Council”) is committed to good 

governance, intergovernmental cooperation, and the furtherance of democracy at 

the local level; and 

 

WHEREAS, the Council finds it to be in the public interest, and necessary for the public 

health, safety and welfare, that the Council take positions on matters that may 

arise before the 87th Texas Legislature when it convenes during the Spring of 

2021; and 

 

WHEREAS, the Council finds legislative involvement to be a legitimate exercise of its elected 

duties as the governing body serving those who live, work, visit and own property 

in the city limits and the extraterritorial jurisdiction; and 

 

WHEREAS, the Council acknowledges that the Governor and members of the Texas Senate 

and the Texas House of Representatives can benefit from the ongoing exchange of 

information with locally-elected public officials; and 

 

WHEREAS, the Council has identified the following topics worth memorializing on behalf of 

the people of the Town of Horizon City. 

 

NOW, THEREFORE, BE IT RESOLVED by the Council of the Town of Horizon City: 

 

A. SUPPORT-  

 

1. Interlocal Cooperation:  The Council hereby supports legislation that enhances federal, 

state, and local cooperation. 

 

2. Local Democracy:  The Council hereby supports legislation that upholds the principle of 

local government, and reinforces the lawful statutory authority of the locally--elected 

leaders to respect to the priorities of their citizenry, and respond to community challenges 

and opportunities. 

 

3. Preserves Municipal Authority:  The Council hereby supports legislation that maintains 

or expands the ability of locally-elected legislative bodies to enact local laws and 

administer regulatory programs.  

 

4. Protect Municipal Revenue:  The Council hereby supports legislation that protects the 

ability of locally-elected legislative bodies to assess taxes and impose fees necessary to 

fund municipal programs, projects and facilities.   
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2021 Legislative Priorities, HC, 2020 

5. [Insert Unique Local Issues]:  The Council hereby supports legislation that _____. 

 

B. OPPOSITION-  

 

1. Preemption:  The Council hereby opposes legislation that erodes weakens, or supersedes 

the ability of locally-elected leaders to respond to local challenges or opportunities 

unique to the community. 

 

2. Revenue Reduction:   The Council hereby opposes legislation that expands appraisal 

caps, imposes revenue caps on ad valorem (property) taxes, restricts sales taxes, limits 

administrative fees, caps right-of-way fees, commandeers municipal court fines or fees, 

or otherwise reduces local revenue sources. 

 

3. Intergovernmental Communications:  The Council hereby opposes legislation that 

prohibits the expenditure of municipal funds on professional communications and 

advocacy services, including lobbying and trade association memberships that would 

help the City track, understand, or influence legislation.    

 

4. [Insert Unique Local Issues]:  The Council hereby opposes legislation that _____. 

 

C. ADMINISTRATION-  

 

1. Delegation:  The Council directs staff to provide a copy of this Resolution to the Town’s 

legislative delegation, that being State Senator __________, and State Representative 

_____. 

 

2. Media:  The Council directs staff to provide a copy of this Resolution to reporters of our 

local media outlets.  

 

3. Advocacy:  The [Insert Authorized Individuals from Council and/or Staff] are hereby 

authorized to advocate on behalf of the City consistent with this Resolution and otherwise 

convey the positions expressed herein. 

 

4. TML:  The Council directs City staff to provide a copy of this Resolution to the Texas 

Municipal League.  

 

PASSED & APPROVED this, the __day of October 2020, by a vote of ___ (ayes) to ___ 

(nays) to ___ (abstentions) of the Council of Horizon City, Texas. 

 

TOWN OF HORIZON CITY: 

 

 

 

_____________________________ 

Ruben Mendoza, Mayor 

 

ATTEST: 

 

_______________________Elvia Schuller, City Clerk 
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Legislative Briefing for Clients October 1, 2020

Bojorquez Law Firm, PC 1

A Guide to Open Meetings & Open Records

LEGISLATIVE BRIEFING

AGENDA

1.Status of State / Local Relations 

2.Challenges Facing Cities in 2021 

3.How To Prepare For The Session 

4.Best Practices During The Session 

October 1, 2020

Exclusively for Clients of the Firm

1

2
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Legislative Briefing for Clients October 1, 2020

Bojorquez Law Firm, PC 2

ALAN BOJORQUEZ
 Municipal Attorney

 Texas Tech University
 JD, MPA, BA

 Interned cities of Lubbock & Garland

 1st VP, Texas City Attorneys Assn

 Board Member, Int’l Muni Law Assn

 Honorary Member, Int’l City Mgt Assn

 Author, Tx Muni Law & Proc Manual

SYLVIA BORUNDA FIRTH
 Municipal Attorney

 President-Elect, State Bar of Texas

 Former City Attorney of El Paso

 Former Director of Governmental 
Affairs for City of El Paso 

 Immediate Past President TCAA

 Coordinated El Paso’s Legislative 
work for 78th – 85th Sessions

3

4
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Legislative Briefing for Clients October 1, 2020

Bojorquez Law Firm, PC 3

Texas’ history is not that of a 
strong, centralized state 
government.

The success story of Texas is 
that of ruggedly independent, 
unique communities that vary 
based on geography, industry, 
culture.

Cities respond to local voters.

Texas is thriving because 
Texas cities are thriving.

5

6
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Legislative Briefing for Clients October 1, 2020

Bojorquez Law Firm, PC 4

“any mayor, county judge that was 
dumb ass enough to come meet with 
me, I told them with great clarity, my 
goal is for this to be the worst session 

in the history of the legislature for 
cities and counties.”

—Speaker Dennis Bonnen

NATIONWIDE PREEMPTION

Nationwide states are using preemption laws to limit 
the power of cities and counties to:

 Set Standards protecting health and safety 
 Enact Policies that increase economic and social equity
 Control their Own Funds, personnel & other resources
 Overturn Ballot Initiatives;
 Punish Local Government and local officials; and 
 Perpetuate Racial and Economic Inequality.

7

8
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Legislative Briefing for Clients October 1, 2020

Bojorquez Law Firm, PC 5

AS OF SEPTEMBER 2019

 25 states now preempt local 
minimum wage laws

 23 states ban local paid 
sick days laws

 42 states ban local regulation of 
ride sharing networks

 44 states limit local authority to 
regulate guns or ammunition

 20 states block or ban municipal 
broadband networks

 23 states have banned local 
control over 5G technology

 15 states forbid local plastic bag 
bans

 31 states bar local rent control
 At least 11 states preempt local 

sanctuary policies
 At least ten states preempt local 

regulation of e-cigarettes
 At least 9 states preempt local 

fair, predictable scheduling laws
 5 states have preempted local 

fair hiring, “Ban the Box” laws
 4 states now ban soda taxes

ALEC

 American Legislative Exchange Council
 American City County Exchange
 www.alec.org www.acce.us

“Today many large and medium cities believe they are equal to 
states in power or have some imaginary autonomy. They 
regulate land use and zoning in a way that drives up housing 
prices, they send SWAT teams in to Airbnb’s to stop short-term 
housing rentals, they regulate everything down to the color of 
your house and so on.  The battle for power used to reside 
between the states and federal government. Today we must 
also include American cities in that power battle.”

9

10
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Legislative Briefing for Clients October 1, 2020

Bojorquez Law Firm, PC 6

TPPF

Texas Public Policy Foundation
 www.texaspolicy.com/issues/?issues=local-government

“With the passage of the 85th session’s Senate Bill 6 and 
the 86th session’s House Bill 347, state law now requires 
municipalities to secure voter approval before annexing 
property owners residing outside of a city’s corporate 
boundaries. This was a historic change deserving of high 
praise. It has fundamentally transformed city governance for 
the better.”

IN TEXAS
State is Dismantling Muni Authority to: 
 Generate Revenue (e.g., tax caps)
 Grow (e.g., annexation)
 Regulate (e.g., building materials)
 Protect Trees
 Preserve Historic Areas
 Regulate Utilities in the R.o.W.  
 Regulate ETJ
 Hire Lobbyists or
 Join Advocacy Groups

11

12
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Legislative Briefing for Clients October 1, 2020

Bojorquez Law Firm, PC 7

WE MUST IMPROVE THIS DYNAMIC

BEST PRACTICES
 Take Responsibility for your relationship with your 

legislative delegation.  
 Don’t Rely On Others to do your job.
 Work to End Legislative Bias.
 Communicate regularly with your Sen/Rep.
 Strive for Mutual Respect and Cooperation.
 Find a Common Purpose and build on it.
 Build Regional and Professional Coalitions.
 Learn about your Legislators’ Priorities. 
 Make sure your Delegation knows how to contact you.

13

14
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Legislative Briefing for Clients October 1, 2020

Bojorquez Law Firm, PC 8

MORE BEST PRACTICES

 Join with non-Muni Stakeholders of civic / business / 
special interest groups.  Get citizens involved directly.

 Have a Legislative Agenda approved by the City Council.
 Call / Write / Show Up!  Take action during the Session.
 Keep Your Citizens Informed about pending legislation.
 Explain to Your Citizens the ill effects of Preemption.
 Work jointly with neighboring cities and your county(ies).
 Hold your Legislative Delegation Accountable.

Texans deserve cooperation between State & Local leaders!

SUGGESTIONS

1.Establish Your Process in Advance.

2.Assign someone to track bills (Delegate).

3.If you are seeking legislation - get your bill 
written and filed ASAP.

4.When you’re asked for data regarding 
proposed legislation, respond timely.   

15
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Legislative Briefing for Clients October 1, 2020

Bojorquez Law Firm, PC 9

MORE SUGGESTIONS

1.Have your delegation’s contact info handy.

2.Know your Senator/Rep’s staff.

3.Designate in advance who can speak for your 
city (eg, Mayor? City manager? Attorney?) 

4.Have your own Legislative Agenda:
What types of bills will you support?
What types of bills will you oppose?

SAMPLE RESOLUTION

17

18
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Legislative Briefing for Clients October 1, 2020

Bojorquez Law Firm, PC 10

RESOLVE TO SUPPORT BILLS THAT:

1. Enhance State / Local Cooperation
2. Honor Local Democracy   
3. Preserve Municipal Regulatory Authority
4. Protect Municipal Revenue  
5. Recognize the diversity and unique nature of Texas cities 

and geographic regions
6. ? Insert your own, special issues you want to support?

RESOLVE TO OPPOSE BILLS THAT:

1. Preempt Municipal Authority
2. Erode or Cap Municipal Revenue
3. Require Partisan Elections
4. Curtain Municipal Preservation of Historic areas or places 

of unique cultural or architectural significance 
5. Impose unrealistic deadlines on Municipal Approvals
6. Prohibit Municipal Lobbying (engaging professionals to 

communicate with legislators, monitor legislation, or 
joining advocacy groups)

7. ? Insert your own, unique concerns you want to oppose?

19
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Legislative Briefing for Clients October 1, 2020

Bojorquez Law Firm, PC 11

DISTRIBUTE YOUR RESOLUTION:

1. To your Senator(s)

2. To your Rep(s)

3. To your Media

4. To TML

TIPS

1. Build a team.  It is easier to get legislation passed when 
you have others working with you. 

2. Check with other governmental entities and see if you can 
work together on some initiatives.

3. Provide your legislator with everything they need to 
champion your cause or defeat harmful legislation 

4. Elected officials like to talk to elected officials.  It is much 
more impactful for a member of the legislature to see a 
fellow elected official sitting across the table.  

5. Be prepared to testify yourself.      

21
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Legislative Briefing for Clients October 1, 2020

Bojorquez Law Firm, PC 12

RESOURCES
 Glossary of Terms: 

file:///C:/Users/Alan%20Bojorquez/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/3FDS1WX
1/Legislative%20Glossary.html

 TML:   www.TML.org

Texas Legislature Online 
https://capitol.texas.gov/

APA-TX:  
https://texas.planning.org/policy-and-
advocacy/legislative-alerts/

 TCCFUI:
https://www.tccfui.org/legislative-and-other-
documents/

23
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Legislative Briefing for Clients October 1, 2020

Bojorquez Law Firm, PC 13

POINTS TO REMEMBER
 Cities do not receive direct funding from the State

 Thousands of bills are filed each session most die 2019:
7,324 filed   / 1,495 passed  /  58 vetoed 

 The session is very short – 140 days pass very quickly

 Pre-filing of bills starts November 9th!

25
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Legislative Briefing for Clients October 1, 2020

Bojorquez Law Firm, PC 14
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14999 Darrington Rd.            Horizon City, Texas 79928      (915) 852-1046       Fax (915) 852-1005 

 
   
  

 
 

TOWN OF HORIZON CITY 
MEMORANDUM 

 
Date:  September 11, 2020 
 
To:  Honorable Mayor and Members of City Council 
 
From:  Michelle Padilla, Planning Director 
 

SUBJECT: 1st Reading of Ordinance No. _______, On a rezoning application (#RZ-
002445-2020) request to approve a change in zone from an R-2 (Residential) 
zone to a C-2 (Commercial) zone for a property legally described as Lot 3, Block 
487, Horizon City Unit Sixty Three, Horizon City, El Paso County, Texas 
Containing about .4999 acres of land.  Application submitted Ramos Funeral 
Services. Inc. 

1st Reading of Ordinance No. _____, On a rezoning application (#RZ-002446-
2020) request to approve a change in zone from an R-2 (Residential) zone to a 
C-2 (Commercial) zone for a property legally described as Lot 1 & 2, Block 487, 
Horizon City Unit Sixty Three, Horizon City, El Paso County, Texas Containing 
about .988 acres of land combined.  Application submitted Horizon Growth 
Properties, LLC. 

 

These rezoning applications were originally scheduled to be presented to the Planning and 
Zoning Commission at their regular August 17, 2020 meeting; however, quorum was not obtained 
and the agenda items were rescheduled for a special meeting of the Commission on September 
14, 2020.  Therefore, the recommendation from the Planning and Zoning Commission will be 
presented to the City Council at their special meeting on September 15, 2020. 

Attached for your review is the staff report that will be presented to the Planning and Zoning 
Commission. 
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   TOWN OF HORIZON CITY 

Planning and Zoning Commission Staff Report 

 

 

Case No.:  RZ-002446-2020 (Lot 1 & 2) 

Case No.:   RZ-002445-2020 (Lot 3)  

   

Application Type: Rezoning Application  

P&Z Hearing Date: August 17, 2020 

Staff Contact: Michelle Padilla, Planning Director 

915-852-1046 ext.105; mpadilla@horizoncity.org 

  

Address/Location: Southside of Horizon Blvd. (FM 1281) approx. .30 miles west from 

Eastlake Blvd.  

Legal Description: Lots 1, 2, and 3 Block 487, Horizon City Unit Sixty-Three El Paso 

County, Texas. 

Acreage:  Approximately 2.49 acres 

Existing Use:  Vacant Lots 

Existing Zoning: R-2 (Residential)  

Request: Rezone to C-2 (Commercial)  

Proposed Use: Commercial Businesses 

 

Property Owner: Lot 1 & 2:  Horizon Growth Properties, LLC 

Applicant: Horizon Growth Properties, LLC 

 

Property Owner: Lot 3:  Ramos Funeral Services, Inc. 

Applicant:  Ramos Funeral Services, Inc.  

 

 

Surrounding Zoning and Land Use: 

North:  R-2 (Residential- Vacant 

South:  R-2 (Residential) - Vacant 

East:  R-2 (Residential) - Vacant 

West:  C-1 (Commercial) - Vacant  

 

Future Land Use Designation:  Commercial & Multi-Family 

Nearest Park:    David Ortiz Park  

Nearest School: Horizon High School 

 

Application Description: 

These cases were not presented or acted on at the regular August 17, 2020 Planning 

and Zoning Commission Meeting due to lack of quorum.  
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The applicants are requesting to change the zone of 3 lots which, combined, measure 2.49 ± 

acres from an R-2 zone (Residential) to a C-2 zone (Commercial).  The lots are located along 

the southern boundary of Horizon Boulevard (FM 1281) approx. .30 miles west of the 

Eastlake Boulevard Intersection.  The owner of lot 3, Ramos Funeral Services, is in the 

process of acquiring lots 1 & 2. Ramos Funeral Services also owns Lots 4 through 7, Block 

487, Horizon City Unit #63 which were rezoned by Mr. Ramos by Ordinance No. 249 on 

November 13, 2018. 

Notice: 

In accordance with Section 211.007 of the Texas Local Government Code, notices of the 

August 17, 2020 public hearing were sent to the school district of jurisdiction and to those 

property owners within 200 feet of the subject property on July 31, 2020.  In addition, the 

applicant is required to erect signs notifying the public of the proposed rezoning on the site 

proposed for rezoning fifteen (15) days prior to the Planning and Zoning Commission public 

hearing.  This requirement has been met.  

Shaping Our Horizon 2030 – Future Land Use Map Designation: 

The future land use map designates this area as Commercial. The land use classification for 

Commercial includes retail, offices, business, personal and professional services, 

restaurants, banks and financial institutions, doctor, dentist and other medical offices, and 

related accessory and ancillary uses.   

Staff Recommendation: 

The Comprehensive Plan designates this area for commercial development and the proposed 

use is consistent with those uses allowed in a C-2 (Commercial) zone. Additionally, Horizon 

Boulevard is a commercial corridor throughout most of the City, so this request is in line 

with the existing uses along other sections of Horizon Boulevard and is consistent with the 

intent of the Comprehensive Plan by providing for a mixture of uses.  Therefore, staff 

recommends APPROVAL of the rezoning request.  

Planning Comments: 

1. The Planning Department recommends that the Planning and Zoning Commission 

recommend that the properties be rezoned to C-2 (Commercial) to the City 

Council. 

2. A subdivision replat conforming to all requirements as set forth in Municipal Code 

will need to be submitted, approved and recorded for all three lots if they are to be 

utilized together.  The replat will trigger the requirement to improve any substandard 

roadway that abuts the development. 

. Planning and Zoning Commission Options: 

The Planning and Zoning Commission may consider the following options and additional 

requirements that it may identify when reviewing this rezoning application: 

 

1. Recommend approval of the Applicant’s request for change of zone classification 

as stated and forward a recommendation for approval for the change of zone 

classification to the City Council. 

2. Recommend approval of the Applicant’s request for change of zone classification 

as stated, including any restrictions or modifications to bring the rezoning into 
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conformance with the review criteria and forward a recommendation for approval 

for the change of zone classification, including any restrictions, to the City Council. 

3. Recommend denial of the Applicant’s request for change of zone classification. 

 
Attachments: 

1 - Zoning Designation 

2 - Aerial 

3 - Future Land Use Map (Shaping Our Horizon 2030 Comp Plan) 

4 - Survey with MB (Lot 1&2) 

5 - Survey with MB (Lot 3)  

6 - Application (Lots 1 & 2) 

7 - Application (Lot 3) 

 

 

Attachment 1: Zoning Designation 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Subject 

Properties 
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Attachment 2: Aerial 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Subject 

Properties 
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Attachment 3: Future Land Use Map 

 
 

 

 

 

 

 

Commercial and Multi-Family 
Use 
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Attachment 4: Survey with Metes and Bounds (Lot 1 &2) 
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Attachment 5: Survey with Metes and Bounds (Lot 3) 
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Attachment 6: Application (Lots 1 & 2)  
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Attachment 7: Application (Lot 3)  
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Ordinance No. ____, Rezone, R-2 to C-2  1 

 

ORDINANCE NO. _____ 

 

AN ORDINANCE ADOPTING A ZONING CHANGE WITHIN THE 

MUNICIPAL LIMITS OF THE TOWN OF HORIZON CITY, TEXAS; 

REZONING TWO PARCELS FROM R-2, RESIDENTIAL, TO C-2, 

COMMERCIAL, FOR COMMERCIAL USE, CONTAINING 

APPROXIMATELY .988 ACRES; BEING LOTS 1 AND 2, BLOCK 487, 

HORIZON CITY UNIT SIXTY THREE, EL PASO COUNTY, TEXAS, 

LOCATED SOUTH AND WEST OF THE INTERSECTION OF HORIZON 

BOULEVARD AND EASTLAKE BOULEVARD; AND AUTHORIZING THE 

NOTATION OF THE CHANGE ON THE OFFICIAL ZONING MAP OF THE 

TOWN; PROVIDING FOR THE FOLLOWING: FINDINGS OF FACT; 

REPEALER; SEVERABILITY; AND PROPER NOTICE AND HEARING.  

WHEREAS,  an application was made to change a designated zone for a parcel of property as 

identified herein within the municipal limits of the Town of Horizon City; and 

WHEREAS,  said application was forwarded to and considered by the Town of Horizon City 

Planning and Zoning Commission; and 

WHEREAS,  the Planning and Zoning Commission has complied with all state and local laws 

affecting the changing of zones and held a public hearing to obtain public 

comments; and 

WHEREAS, the Planning and Zoning Commission has recommended that the zoning on the 

parcel of property be rezoned to C-2, Commercial; and 

WHEREAS,  the City Council of the Town of Horizon City ("Town Council") seeks to promote 

safe, orderly and consistent use and development of real property; and 

WHEREAS,  the notice required by the Texas Local Government Code has been published in 

the official newspaper and given to adjacent property owners; and 

WHEREAS,  public hearings have been held by the Town Council as required by law; and 

WHEREAS,  all written and oral protests (if any) submitted against the proposed zoning change 

have been reviewed and considered; and 

WHEREAS,  the Town Council in its decision for rezoning finds that such rezoning is in the 

public interest of the Town of Horizon City, Texas; and 

WHEREAS,  pursuant to Texas Local Government Code Section 51.001, the Town has general 

authority to adopt an ordinance or police regulation that is for the good 
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government, peace or order of the Town and is necessary or proper for carrying 

out a power granted by law to the Town; and 

WHEREAS,  pursuant to Texas Local Government Code Chapter 211, the Town is authorized 

to promulgate and enforce zoning regulations; and 

WHEREAS,  the Town Council finds that it is necessary and proper for the good government, 

peace and order of the Town of Horizon City to adopt this Ordinance. 

 

  

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

TOWN OF HORIZON CITY, TEXAS. THAT: 

I. REZONING 

The zoning be changed from R-2 (Residential) to C-2 (Commercial), within the meaning of the 

Zoning Ordinance, No. 0102, as amended, for approximately .988 acres, more or less and legally 

described by Metes and Bounds Description, Exhibit "A" attached hereto and by reference 

included herein. 

II. ZONING MAP 

The zoning map for the Town of Horizon City shall be modified to include the zoning changes 

directed by this ordinance. 

III. FINDINGS OF FACT 

That this ordinance was duly enacted with all requisites and formalities incident thereto the 

enactment of ordinance, and such is evidenced by the signatures below; and further that the 

foregoing recitals are incorporated into this ordinance by reference as findings of fact as if 

expressly set forth herein. 

IV. REPEALER 

All ordinances, resolutions, or parts thereof, that are in conflict or inconsistent with any 

provision of this Ordinance are hereby repealed to the effect of such conflict, and the provisions 

of this Ordinance shall be and remain controlling as to the matters regulated, herein. 
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V. SEVERABILITY 

Should any of the clauses, sentences, paragraphs, sections or parts of this ordinance be deemed 

invalid, unconstitutional, or unenforceable by a court of law or administrative agency with 

jurisdiction over the matter, such action shall not be construed to affect any other valid portion of 

this Ordinance. 

VI. PROPER NOTICE AND MEETING 

It is officially found and determined that the meeting at which this Ordinance was passed was 

open to the public, and that public notice of the time, place and purpose of said meeting was 

given as required by the Open Meetings Act, Texas Government Code, Chapter 551. Notice was 

also provided as required by Chapter 52, Texas Local Government Code. 

 

 

PASSED AND APPROVED this the ___ day of _________, 2020, by a vote of ___ (ayes) to 

___ (nays) to ___ (abstentions) of the Town Council of Horizon City, Texas. 

 

 

 

Town of Horizon City 

 

 

By: _________________________ 

Ruben Mendoza, Mayor 

 

 

ATTEST: 

 

 

By: ________________________ 

Elvia Schuller, TRMC, City Clerk 

 

 

APPROVED AS TO FORM: 

 

 

________________________________ 

Bertha A. Ontiveros, Assistant City Attorney 

 

 

First Reading:  09/15/2020 

Second Reading: 10/13/2020 
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14999 Darrington Rd.            Horizon City, Texas 79928      (915) 852-1046       Fax (915) 852-1005 

 
   
  

 
 

TOWN OF HORIZON CITY 
MEMORANDUM 

 
Date:  September 11, 2020 
 
To:  Honorable Mayor and Members of City Council 
 
From:  Michelle Padilla, Planning Director 
 

SUBJECT: 1st Reading of Ordinance No. _______, On a rezoning application (#RZ-
002445-2020) request to approve a change in zone from an R-2 (Residential) 
zone to a C-2 (Commercial) zone for a property legally described as Lot 3, Block 
487, Horizon City Unit Sixty Three, Horizon City, El Paso County, Texas 
Containing about .4999 acres of land.  Application submitted Ramos Funeral 
Services. Inc. 

1st Reading of Ordinance No. _____, On a rezoning application (#RZ-002446-
2020) request to approve a change in zone from an R-2 (Residential) zone to a 
C-2 (Commercial) zone for a property legally described as Lot 1 & 2, Block 487, 
Horizon City Unit Sixty Three, Horizon City, El Paso County, Texas Containing 
about .988 acres of land combined.  Application submitted Horizon Growth 
Properties, LLC. 

 

These rezoning applications were originally scheduled to be presented to the Planning and 
Zoning Commission at their regular August 17, 2020 meeting; however, quorum was not obtained 
and the agenda items were rescheduled for a special meeting of the Commission on September 
14, 2020.  Therefore, the recommendation from the Planning and Zoning Commission will be 
presented to the City Council at their special meeting on September 15, 2020. 

Attached for your review is the staff report that will be presented to the Planning and Zoning 
Commission. 
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   TOWN OF HORIZON CITY 

Planning and Zoning Commission Staff Report 

 

 

Case No.:  RZ-002446-2020 (Lot 1 & 2) 

Case No.:   RZ-002445-2020 (Lot 3)  

   

Application Type: Rezoning Application  

P&Z Hearing Date: August 17, 2020 

Staff Contact: Michelle Padilla, Planning Director 

915-852-1046 ext.105; mpadilla@horizoncity.org 

  

Address/Location: Southside of Horizon Blvd. (FM 1281) approx. .30 miles west from 

Eastlake Blvd.  

Legal Description: Lots 1, 2, and 3 Block 487, Horizon City Unit Sixty-Three El Paso 

County, Texas. 

Acreage:  Approximately 2.49 acres 

Existing Use:  Vacant Lots 

Existing Zoning: R-2 (Residential)  

Request: Rezone to C-2 (Commercial)  

Proposed Use: Commercial Businesses 

 

Property Owner: Lot 1 & 2:  Horizon Growth Properties, LLC 

Applicant: Horizon Growth Properties, LLC 

 

Property Owner: Lot 3:  Ramos Funeral Services, Inc. 

Applicant:  Ramos Funeral Services, Inc.  

 

 

Surrounding Zoning and Land Use: 

North:  R-2 (Residential- Vacant 

South:  R-2 (Residential) - Vacant 

East:  R-2 (Residential) - Vacant 

West:  C-1 (Commercial) - Vacant  

 

Future Land Use Designation:  Commercial & Multi-Family 

Nearest Park:    David Ortiz Park  

Nearest School: Horizon High School 

 

Application Description: 

These cases were not presented or acted on at the regular August 17, 2020 Planning 

and Zoning Commission Meeting due to lack of quorum.  
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The applicants are requesting to change the zone of 3 lots which, combined, measure 2.49 ± 

acres from an R-2 zone (Residential) to a C-2 zone (Commercial).  The lots are located along 

the southern boundary of Horizon Boulevard (FM 1281) approx. .30 miles west of the 

Eastlake Boulevard Intersection.  The owner of lot 3, Ramos Funeral Services, is in the 

process of acquiring lots 1 & 2. Ramos Funeral Services also owns Lots 4 through 7, Block 

487, Horizon City Unit #63 which were rezoned by Mr. Ramos by Ordinance No. 249 on 

November 13, 2018. 

Notice: 

In accordance with Section 211.007 of the Texas Local Government Code, notices of the 

August 17, 2020 public hearing were sent to the school district of jurisdiction and to those 

property owners within 200 feet of the subject property on July 31, 2020.  In addition, the 

applicant is required to erect signs notifying the public of the proposed rezoning on the site 

proposed for rezoning fifteen (15) days prior to the Planning and Zoning Commission public 

hearing.  This requirement has been met.  

Shaping Our Horizon 2030 – Future Land Use Map Designation: 

The future land use map designates this area as Commercial. The land use classification for 

Commercial includes retail, offices, business, personal and professional services, 

restaurants, banks and financial institutions, doctor, dentist and other medical offices, and 

related accessory and ancillary uses.   

Staff Recommendation: 

The Comprehensive Plan designates this area for commercial development and the proposed 

use is consistent with those uses allowed in a C-2 (Commercial) zone. Additionally, Horizon 

Boulevard is a commercial corridor throughout most of the City, so this request is in line 

with the existing uses along other sections of Horizon Boulevard and is consistent with the 

intent of the Comprehensive Plan by providing for a mixture of uses.  Therefore, staff 

recommends APPROVAL of the rezoning request.  

Planning Comments: 

1. The Planning Department recommends that the Planning and Zoning Commission 

recommend that the properties be rezoned to C-2 (Commercial) to the City 

Council. 

2. A subdivision replat conforming to all requirements as set forth in Municipal Code 

will need to be submitted, approved and recorded for all three lots if they are to be 

utilized together.  The replat will trigger the requirement to improve any substandard 

roadway that abuts the development. 

. Planning and Zoning Commission Options: 

The Planning and Zoning Commission may consider the following options and additional 

requirements that it may identify when reviewing this rezoning application: 

 

1. Recommend approval of the Applicant’s request for change of zone classification 

as stated and forward a recommendation for approval for the change of zone 

classification to the City Council. 

2. Recommend approval of the Applicant’s request for change of zone classification 

as stated, including any restrictions or modifications to bring the rezoning into 
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conformance with the review criteria and forward a recommendation for approval 

for the change of zone classification, including any restrictions, to the City Council. 

3. Recommend denial of the Applicant’s request for change of zone classification. 

 
Attachments: 

1 - Zoning Designation 

2 - Aerial 

3 - Future Land Use Map (Shaping Our Horizon 2030 Comp Plan) 

4 - Survey with MB (Lot 1&2) 

5 - Survey with MB (Lot 3)  

6 - Application (Lots 1 & 2) 

7 - Application (Lot 3) 

 

 

Attachment 1: Zoning Designation 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Subject 

Properties 
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Attachment 2: Aerial 
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Attachment 3: Future Land Use Map 

 
 

 

 

 

 

 

Commercial and Multi-Family 
Use 
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Attachment 4: Survey with Metes and Bounds (Lot 1 &2) 
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Attachment 5: Survey with Metes and Bounds (Lot 3) 

 

227
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Attachment 6: Application (Lots 1 & 2)  
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Attachment 7: Application (Lot 3)  
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ORDINANCE NO. _____ 

 

AN ORDINANCE ADOPTING A ZONING CHANGE WITHIN THE 

MUNICIPAL LIMITS OF THE TOWN OF HORIZON CITY, TEXAS; 

REZONING TWO PARCELS FROM R-2, RESIDENTIAL, TO C-2, 

COMMERCIAL, FOR COMMERCIAL USE, CONTAINING 

APPROXIMATELY .499 ACRES; BEING LOT 3, BLOCK 487, HORIZON 

CITY UNIT SIXTY THREE, EL PASO COUNTY, TEXAS, LOCATED SOUTH 

AND WEST OF THE INTERSECTION OF HORIZON BOULEVARD AND 

EASTLAKE BOULEVARD; AND AUTHORIZING THE NOTATION OF THE 

CHANGE ON THE OFFICIAL ZONING MAP OF THE TOWN; PROVIDING 

FOR THE FOLLOWING: FINDINGS OF FACT; REPEALER; 

SEVERABILITY; AND PROPER NOTICE AND HEARING.  

WHEREAS,  an application was made to change a designated zone for a parcel of property as 

identified herein within the municipal limits of the Town of Horizon City; and 

WHEREAS,  said application was forwarded to and considered by the Town of Horizon City 

Planning and Zoning Commission; and 

WHEREAS,  the Planning and Zoning Commission has complied with all state and local laws 

affecting the changing of zones and held a public hearing to obtain public 

comments; and 

WHEREAS, the Planning and Zoning Commission has recommended that the zoning on the 

parcel of property be rezoned to C-2, Commercial; and 

WHEREAS,  the City Council of the Town of Horizon City ("Town Council") seeks to promote 

safe, orderly and consistent use and development of real property; and 

WHEREAS,  the notice required by the Texas Local Government Code has been published in 

the official newspaper and given to adjacent property owners; and 

WHEREAS,  public hearings have been held by the Town Council as required by law; and 

WHEREAS,  all written and oral protests (if any) submitted against the proposed zoning change 

have been reviewed and considered; and 

WHEREAS,  the Town Council in its decision for rezoning finds that such rezoning is in the 

public interest of the Town of Horizon City, Texas; and 

WHEREAS,  pursuant to Texas Local Government Code Section 51.001, the Town has general 

authority to adopt an ordinance or police regulation that is for the good 
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government, peace or order of the Town and is necessary or proper for carrying 

out a power granted by law to the Town; and 

WHEREAS,  pursuant to Texas Local Government Code Chapter 211, the Town is authorized 

to promulgate and enforce zoning regulations; and 

WHEREAS,  the Town Council finds that it is necessary and proper for the good government, 

peace and order of the Town of Horizon City to adopt this Ordinance. 

 

  

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

TOWN OF HORIZON CITY, TEXAS. THAT: 

I. REZONING 

The zoning be changed from R-2 (Residential) to C-2 (Commercial), within the meaning of the 

Zoning Ordinance, No. 0102, as amended, for approximately .499 acres, more or less and legally 

described by Metes and Bounds Description, Exhibit "A" attached hereto and by reference 

included herein. 

II. ZONING MAP 

The zoning map for the Town of Horizon City shall be modified to include the zoning changes 

directed by this ordinance. 

III. FINDINGS OF FACT 

That this ordinance was duly enacted with all requisites and formalities incident thereto the 

enactment of ordinance, and such is evidenced by the signatures below; and further that the 

foregoing recitals are incorporated into this ordinance by reference as findings of fact as if 

expressly set forth herein. 

IV. REPEALER 

All ordinances, resolutions, or parts thereof, that are in conflict or inconsistent with any 

provision of this Ordinance are hereby repealed to the effect of such conflict, and the provisions 

of this Ordinance shall be and remain controlling as to the matters regulated, herein. 
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V. SEVERABILITY 

Should any of the clauses, sentences, paragraphs, sections or parts of this ordinance be deemed 

invalid, unconstitutional, or unenforceable by a court of law or administrative agency with 

jurisdiction over the matter, such action shall not be construed to affect any other valid portion of 

this Ordinance. 

VI. PROPER NOTICE AND MEETING 

It is officially found and determined that the meeting at which this Ordinance was passed was 

open to the public, and that public notice of the time, place and purpose of said meeting was 

given as required by the Open Meetings Act, Texas Government Code, Chapter 551. Notice was 

also provided as required by Chapter 52, Texas Local Government Code. 

 

 

PASSED AND APPROVED this the ___ day of _________, 2020, by a vote of ___ (ayes) to 

___ (nays) to ___ (abstentions) of the Town Council of Horizon City, Texas. 

 

 

 

Town of Horizon City 

 

 

By: _________________________ 

Ruben Mendoza, Mayor 

 

 

ATTEST: 

 

 

By: ________________________ 

Elvia Schuller, TRMC, City Clerk 

 

 

APPROVED AS TO FORM: 

 

 

________________________________ 

Bertha A. Ontiveros, Assistant City Attorney 

 

 

First Reading:  09/15/2020 

Second Reading: 10/13/2020 
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HORIZON CITY 
 

Incorporated 1988 
 

 

MEMORANDUM 

 
TO:   Hazardous Pay Eligible Employees 

 

FROM:  Elizabeth Acosta, Human Resources Coordinator 

 

DATE:  October 9, 2020 

 

RE:   Suspension of Hazardous Duty Pay  

 

 

On July 27, 2020, the City Council approved hazardous duty pay for certain classifications of 

employees using CARES funding.  A policy for implementing the policy was developed by the 

City Clerk’s Department at the Mayor's direction, with input from Department Heads and the 

Town's attorney.  The Council's approval was subject to availability of funds.   

 

This week, the Town has received information from the Texas Department of Emergency 

Management Services and the El Paso County Attorney's Office that restricts the use of CARES 

funds for hazardous duty pay only for work that actually, and in each case, is documented to be 

related to Covid-19 exposure and risk.  The County Attorney's office also issued an opinion that 

such funds could only be used for hazardous duty pay, documenting the Covid-19 relating tasks 

and duties performed in each instance.  A copy of the information from TDEMS, the County 

Attorney and the County Human Resources department is available (or attached to this memo). 

 

After a discussion with the Mayor, Department Heads and the attorney, it has been 

determined that hazardous pay will no longer be paid to any Town employee effective at the end 

of the last day of the current pay period on Saturday, October 10, 2020.  The need for thorough 

documentation would be significant for employees and supervisors, human resources and finance 

staffs.   

 

Since the costs for hazardous pay going back to the time of the Council approval were not 

appropriately documented to be related to Covid-19 exposure and risk, these costs will need to be 

absorbed by the General Fund.  No employee will be required to repay the funds to the Town.   

 

If you have any questions, please your department head or Human Resources.  

 

 

 

234



 

 

Emergency Ordinance #7, Emergency Measures 2020  1  

 

EMERGENCY ORDINANCE NO. 7 

 

 

CONTINUING THE DECLARATION OF EMERGENCY AND RE-ENACTING 

THE EMERGENCY ORDINANCE INSTITUTING EMERGENCY MEASURES 

DUE TO A PUBLIC HEALTH EMERGENCY; SEVERABILITY CLAUSE; 

PENALTY AS PROVIDED HEREIN 

 

WHEREAS, on March 13, 2020, the Governor of the State of Texas declared state of 

disaster and the President of the United States of America declared a national emergency in 

relation to COVID-19; and 

WHEREAS, Chapter 418 of the Government Code governs Emergency Management at 

state and local levels, and Chapters 121 and 122 of the Texas Health and Safety Code, establishes 

the powers and authority of local regulation of public health; and  

WHEREAS, by order issued on March 13, 2020 the County Judge of the County of El 

Paso has declared a county state of disaster for El Paso County, Texas; and  

WHEREAS, by proclamation issued on March 16, 2020, the Mayor declared a local state 

of disaster for the Town of Horizon City resulting from a public health emergency; and 

WHEREAS, on March 19, 2020, April 14, 2020, May 12, 2020, June 9, 2020, July 14, 

2020 and on August 11, 2020, the City Council of the Town of Horizon City renewed, extended 

and continued the Mayor’s declaration of disaster for thirty days, in accordance with Section 418.108 

of the Texas Government Code; and 

WHEREAS, on March 19, 2020, the City Council adopted an Emergency Order 

instituting Emergency Measures due to a Public Health Emergency and extended such ordinance 

by Emergency Ordinance No. 2 on April 14, 2020,  Emergency Ordinance No. 3 on May 12, 

2020, Emergency Ordinance No. 4 on June 9, 2020, Emergency Ordinance No. 5 on July 14, 

2020, and Emergency Ordinance No. 6 on August 11, 2020; and  

WHEREAS, the Texas Governor continues his emergency declaration, and continues to 

issue emergency orders to address those certain services to be reopened on such reopening date 

stated in each order, and to provide guidance for each category of reopened services and urge 

people and governmental entities to take actions necessary to reopen the economy while slowing 

the spread of COVID-19;  

WHEREAS, the number of COVID-19 cases in Horizon City and in the adjacent  El Paso 

County areas continues to rise based on the evidence provided by the local health authority, the 

El Paso County Judge continues and has amended his orders regarding the movement of people, 

which pursuant to Texas Government Code Section 418.108(h)(i) are effective in incorporated 

(and unincorporated) areas of the county, including the Town of Horizon City; and 

WHEREAS, the Town of Horizon City is a home rule municipality and under City 

Charter Section 3.17 allows for the City Council to adopt an emergency ordinance to meet a public 

emergency affecting, life, health, property or the public peace; and 
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WHEREAS, the state of disaster requires that certain emergency measures be taken 

pursuant to the Executive Order of the Governor Relating to Emergency Management; therefore, 

the declaration of disaster continued on March 19, 2020 and extended on April 14, 2020, May 12, 

2020 and June 9, 2020, and the regulations adopted by Emergency Ordinance of the City Council 

on March 19, 2020 as amended by Emergency Ordinance No. 2 on April 14, 2020, Emergency 

Order No. 3 on May 12, 2020, Emergency Order No. 4 on June 9, 2020, Emergency Ordinance 

No. 5 on July 14, 2020, and Emergency Ordinance No. 6 on August 11, 2020;  shall be continued 

and shall remain in effect until the state of disaster is terminated. 

 

BE IT ORDAINED BY THE CITY COUNCIL OF THE TOWN OF HORIZON 

CITY, TEXAS THAT: 

1.  The state of disaster proclaimed for the Town of Horizon City by the Mayor on March 

16, 2020 and extended by Resolution of the Council on March 19, 2020, April 14, 2020, May 12, 

2020, June 9, 2020, July 14, 2020 and August 11, 2020;  is hereby continued for thirty (30) days 

unless reenacted by the City Council or until terminated by the City Council.   

 

2. The rules and regulations adopted by the City Council by Emergency Ordinance on March 

19, 2020 as amended by Emergency Ordinance No. 2 on April 14, 2020,  Emergency Order No. 

3 on May 12, 2020, Emergency Ordinance No. 4 on June 9, 2020, Emergency Ordinance No. 5 

on July 14, 2020 and Emergency Ordinance No. 6 on August 11, 2020, shall continue to be in full 

force and effect for thirty (30) days or until such emergency is terminated. 

 

3. With regard to Section 5, MOVEMENT OF PEOPLE AND OCCUPANCY OF PREMISES of 

the March 19 Emergency Ordinance, the City Council acknowledges that under Texas 

Government Code Section 418.108(h), the County Judge has the authority to issue orders 

regarding Movement of People within any incorporated or unincorporated area of the County.  

The provisions of this Section 5, Movement of People and Occupancy of Premises shall be 

modified or superseded by any Order of the County Judge during the term of this Ordinance with 

regard to the judge’s authority under Section 418108(h), and the terms and conditions of such 

order shall be hereby incorporated into this Ordinance by reference.   

In the event of any conflict between the order of the County Judge and the Town Mayor, the order 

of the County Judge shall prevail, pursuant to Section 418.108(h)(2) of the Texas Government 

Code.    

4.  ENFORCEMENT 

Pursuant to Texas Government Code Section 418.173(b), it is an offense for an individual to 

violate a condition or restriction of any Order issued by the Governor of the State of Texas, the El 

Paso County Judge or any Ordinance adopted by the City Council of the Town of Horizon City 

and during a public health crisis/disaster.  Said offense shall be a Class C Misdemeanor punishable 

by fine not to exceed $500.  No civil or criminal penalty shall be issued for failure to wear a face 

covering. 
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Any peace officer is hereby authorized to enforce the provisions of this Ordinance in accordance 

with the authority granted under Chapter 418 of the Texas Government Code.  To the extent 

allowed by law, this ordinance may be enforced by any code enforcement officers or other similar 

designation, in the same manner that the municipal codes and ordinances are enforced. 

5.   EMERGENCY 

This emergency ordinance shall take effect immediately upon its adoption and publication and it 

is accordingly so ordained. This ordinance shall remain in effect for 30 days, unless re-enacted in 

accordance with City Charter section 3.17 or until the state of disaster is terminated, whichever is 

sooner. 

6.  SEVERABILITY CLAUSE 

It is hereby declared to be the intention of the City Council that the phrases, sentences, paragraphs 

and sections of this ordinance ace severable. If any part of this ordinance shall be declared 

unconstitutional by the valid judgment or decree of any court of competent jurisdiction, such 

unconstitutionality shall not affect the remaining phrases, sentences, paragraphs and sections. 

PASSED AND ADOPTED, this __ day of October 2020 

 

                           TOWN OF HORIZON CITY, TEXAS 

 

 

                                                                                 _______________________________ 

Ruben Mendoza 

Mayor 

 

ATTEST:      Approved as to Legal Form:  

_______________________________  ____________________________________ 

Elvia Schuller           Bertha A. Ontiveros 

City Clerk          Asst. City Attorney 
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