
AGENDA
PUBLIC MEETING

SPECIAL CITY COUNCIL MEETING
THE TOWN OF HORIZON CITY, TEXAS

Monday, July 27, 2020, 6:30 PM

Notice is hereby given that a Special City Council Meeting of the Town of Horizon City, Texas will be held on 
Monday, July 27, 2020 at 6:30 PM at OZ Glaze Senior Center, 13969 Veny Webb, Horizon City, Texas 79928, at 
which time the following will be discussed and considered:

** OPEN MEETINGS DURING COVID-19 EMERGENCY DISASTER PERIOD **

After declaring a state emergency on March 16, 2020, Governor Greg Abbott temporarily suspended certain 
requirements of the Texas Open Meetings Act that require governmental officials and the public to be physically 
present at the public meeting location in order to reduce face-to-face contact and mitigate the spread of COVID-19. 

Participation by members of the public is welcome. To participate in public comment, interested members of the 
public MUST sign up prior to the meeting by emailing vrojas@horizonedc.com or calling (915) 852-1046, EXT #113, 
or submit their comment or question by emailing vrojas@horizonedc.com and the comments will be read during the 
Open Forum or the appropriate agenda item.

An electronic copy of the meeting agenda materials will be posted on our City Website at the following link:
https://meetings.boardbook.org/Public/Organization/928.

The Meeting may be viewed via videoconference or telephone conference via the following:

https://townofhorizoncity.my.webex.com/townofhorizoncity.my/j.php?MTID=m30aad9f555d3d6db849d2ba2ee2b6ba8

Meeting number (access code): 126 482 2630
 
Meeting password: fpT3zq9xhn4

or Join by phone at (408) 418-9388

 
1. Call to order; Pledge of Allegiance; Establishment of Quorum
2. Open Forum:

CONSENT AGENDA 
All matters listed under the CONSENT AGENDA are considered routine and will be enacted in one motion. 
There will be no separate discussion of these items unless a member(s) of the City Council requests one or 
more items be removed from the CONSENT AGENDA to the REGULAR AGENDA for separate discussion 
and action prior to the City Council's vote to adopt the CONSENT AGENDA.

3. Approval of Minutes from:
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7/14/20 Regular CIty Council Meeting
4. Discussion and Action:

On the approval of the annual El Paso County E911 District FY20/21 budget.
Mayor/Chief McConnell

5. Discussion and Action:

On the award of Informal Bid No. 2020-005PW for the cleaning and rehabilitation of the ponding area at 14324 
Rudi Kuefner to McKenzie Development, LLC in the amount of $26,444.00.

Mayor/Planning Director
6. Discussion and Action:

On a request that the City Council reject all bids received for Informal Bid No. 2020-006PW for the cleaning 
and rehabilitation of the ponding area at 457 Mel Cole Drive.
Mayor/Planning Director

7. Request to Excuse Absent Council Members:
  

8. REGULAR AGENDA
9. 

10. Discussion and Action:
On the award of Solicitation No. 2020-007PW Parks and Grounds Maintenance Contract (Re-Bid), to De La 
Paz Cleaning & Rental Services, LLC as the Best Value bidder.
Mayor/Planning Director

11. Discussion and Action:
On the approval of the Social Media Policy for the Town of Horizon City.
Asst. City Atty

12. Discussion and Action:
On a recommendation to change the date of the annual fireworks display from August 29, 2020, to July, 
_____, 2021, and allowing the Mayor to negotiate and execute an amended contract.
Mayor/Chief McConnell

13. Discussion and Action:
On a recommendation that the Town approve the use of CARES Act funds for police officer hazard pay, 
Covid-19 related personnel and equipment expenses and other qualified expenditures.
Mayor/Chief McConnell

14. Discussion:
Workshop on the proposed FY 2020 - 2021 Budget.
Mayor/Finance Director

15. Discussion and Action:
This item was postponed at the 7/14/20 Regular City Council Meeting.
On approval of the First Amendment to Collective Bargaining Agreement between the Town of Horizon City, 
Texas and the Horizon City Police Officers Association extending the term for one (1) year until September 30, 
2021.
Mayor/Asst. City Atty

16. Executive Session
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The City Council of the Town of Horizon City may recess into EXECUTIVE SESSION pursuant to the Texas 
Government Code, Chapter 551, Subchapter D, under Article 551.071 – Consultation with Attorney; 551.072 – 
Deliberation Regarding Real Property; 551.073 – Deliberation Regarding Gifts and Donations; 551.074 – 
Personnel Matters; 551.076 – Deliberation Regarding Security Devices and 551.087 – Deliberation Regarding 
Economic Development Negotiations. 

Dated this 

By: ____________________________________
       Veronica Rojas, EDC Executive Assistant

I, the undersigned authority, hereby certify that the above notice of the Special City Council Meeting of the Town of 
Horizon City, Texas is a correct copy of this notice, and that I posted this notice at least seventy-two (72) hours 
preceding the scheduled meeting at the City Hall Bulletin Boards of the Town of Horizon City, Texas on this  by 5:00 
p.m.

Agenda Removed: _____________  Time ____________________  By _______________________________

In compliance with the Americans with Disabilities Act, the Town of Horizon City will provide for reasonable 
accommodations for persons attending meetings.  Requests for auxiliary aids and services must be made 48 hours 
prior to this meeting by calling the EDC Executive Assistant at (915) 852-1046, EXT #113.

3



1 

 
 

MINUTES 
AGENDA 

PUBLIC MEETING 
REGULAR CITY COUNCIL MEETING 

THE TOWN OF HORIZON CITY, TEXAS 
Tuesday, July 14, 2020, 6:30 PM 

 
Notice is hereby given that a Regular City Council Meeting of the Town of Horizon City, Texas was held on Tuesday, 
July 14, 2020 at 6:30 PM, at City Council Chambers Room, 15001 Darrington Road, Horizon City, TX 79928, at 
which time the following was discussed and considered: 
 

The Town Council, staff and members of the public participated in this meeting via videoconference or 
telephone conference. 

 

AGENDA 
 

1. Call to order; Pledge of Allegiance; Establishment of Quorum 
 

This Item was reopened and taken after Item #19 
2. Open Forum: 

 
Grace Villias, Resident spoke regarding the poor conditions of some of our city streets. 

 
CONSENT AGENDA 

All matters listed under the CONSENT AGENDA are considered routine and will be enacted in one motion. There will be no 
separate discussion of these items unless a member(s) of the City Council requests one or more items be removed from the 
CONSENT AGENDA to the REGULAR AGENDA for separate discussion and action prior to the City Council's vote to adopt 
the CONSENT AGENDA. 

 
3. Approval of Minutes from: 

6/9/20 Regular City Council Meeting 
4. Discussion and Action: 

Mayor/CIP Manager  
On an update on the Capital Improvement Program. 

5. Request to Excuse Absent Council Members: 
 
A motion was made by Alderman Duran and seconded by Alderman Corral to excuse absent Council Member 
Garcia.  The CITY CLERK polled the Council:    MILLER -   Aye; GARCIA – Absent; ORTEGA – Aye; 
RENTERIA – Aye; DURAN – Aye; PADILLA – Aye; CORRAL – Aye.  Motion passed. 
 
A motion was made by Alderman Padilla and seconded by Alderman Miller to approve the remainder of the 
consent agenda.  The CITY CLERK polled the Council:    MILLER -   Aye; GARCIA – Absent; ORTEGA – 
Aye; RENTERIA – Aye; DURAN – Aye; PADILLA – Aye; CORRAL – Aye.  Motion passed. 
  
                                   REGULAR AGENDA 

6. Discussion and Action: 
Mayor/CIP Manager 
On Change Order #4 to the construction contract with Hawk Construction for the Golden Eagle Park 
Improvements Solicitation No. CIP 2018-001 and authorizing the Mayor to execute documents.  

 
CIP Manager, Terry Quezada spoke regarding this item. 
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A motion was made by Alderman Miller and seconded by Alderman Duran to approve Change Order #4 to the 
construction contract with Hawk Construction for the Golden Eagle Park Improvements Solicitation No. CIP 
2018-001 and authorizing the Mayor to execute documents.  The CITY CLERK polled the Council:    
MILLER -   Aye; GARCIA – Absent; ORTEGA – Aye; RENTERIA – Aye; DURAN – Aye; PADILLA – Aye; 
CORRAL – Aye.  Motion passed. 

 

7. PUBLIC HEARING: 
Planning DirectorOn a Specific Use Permit (SUP) application for property located at 201 Horizon Crossing 
St.(SUP002441-2020), legally described as Lot 29, Block 22, Horizon Town Center Unit Three, to allow for the 
use of an electronic LED display sign.  Request submitted by Superior Sign & Lighting. 
 

Planning Director, Michelle Padilla spoke regarding this item. 
 

8. Discussion and Action: 
Mayor/Planning Director 
On a Specific Use Permit (SUP) application for property located at 201 Horizon Crossing St.(SUP002441-2020), 
legally described as Lot 29, Block 22, Horizon Town Center Unit Three, to allow for the use of an electronic LED 
display sign.  Request submitted by Superior Sign & Lighting. 
 

A motion was made by Alderman Padilla and seconded by Alderman Ortega to approve the Specific Use Permit 
(SUP) application for property located at 201 Horizon Crossing St.(SUP002441-2020) as per staff comments.  
The CITY CLERK polled the Council:    MILLER -   Aye; GARCIA – Absent; ORTEGA – Aye; RENTERIA – 
Aye; DURAN – Aye; PADILLA – Aye; CORRAL – Aye.  Motion passed. 
 

A motion was made by Alderman Miller and seconded by Alderman Corral to reopen Item #2 (Open Forum) after 
Item #19 to allow for additional public comments.  The CITY CLERK polled the Council:    MILLER -   Aye; 
GARCIA – Absent; ORTEGA – Aye; RENTERIA – Aye; DURAN – Aye; PADILLA – Aye; CORRAL – Aye.  
Motion passed. 
 

9. Discussion and Action: 
Mayor/Planning Director 
On a preliminary plat application for West Eastlake Estate Unit Two (SUB002442-2020), legally described as 
being a portion of Section 31, Block 78, Township 3, Texas and Pacific Railroad Survey, Town of Horizon City, 
El Paso, County, Texas. Containing 19.28 acres +/-  Application submitted by Ithaca Development, LLC 
 

Planning Director, Michelle Padilla and CEO/Managing Member of Casas de Leon, Nick Bombach spoke 
regarding this item. 
 

A motion was made by Alderman Duran and seconded by Alderman Miller to approve the preliminary plat 
application for West Eastlake Estate Unit Two (SUB002442-2020).  The CITY CLERK polled the Council:    
MILLER -   Aye; GARCIA – Absent; ORTEGA – Aye; RENTERIA – Aye; DURAN – Aye; PADILLA – Aye; 
CORRAL – Aye.  Motion passed. 
 

10. Discussion and Action: 
Mayor/Planning Director 
On a request to accept the street and drainage improvements constructed with the Horizon Town Center Unit 
Three subdivision (SUB-002416-2019) for maintenance and to accept the required maintenance bond. 
 

Planning Director, Michelle Padilla spoke regarding this item. 
 

A motion was made by Alderman Renteria and seconded by Alderman Padilla to accept the street and drainage 
improvements constructed with the Horizon Town Center Unit Three subdivision (SUB-002416-2019) for 
maintenance and to accept the required maintenance bond.  The CITY CLERK polled the Council:    
MILLER -   Aye; GARCIA – Absent; ORTEGA – Aye; RENTERIA – Aye; DURAN – Aye; PADILLA – Aye; 
CORRAL – Aye.  Motion passed. 
 

5



3 

11. Discussion and Action: 
Mayor/Planning Director 
On a request from the Centennial Lion's Club for Council's approval for the Town to co-sponsor the annual 
Christmas Tree Lighting Ceremony on Friday, December 4, 2020 and the Annual Christmas Parade on 
Saturday, December 5, 2020 in order to provide security and allow the use of city streets and a city park for the 
events.  
 
Planning Director, Michelle Padilla and Asst. City Atty, Bertha Ontiveros spoke regarding this item. 
 
A motion was made by Alderman Miller and seconded by Alderman Padilla to move forward and approve the 
request from the Centennial Lion's Club but bring item back to City Council for final approval at a later date.  
The CITY CLERK polled the Council:    MILLER -   Aye; GARCIA – Absent; ORTEGA – Aye; RENTERIA – 
Aye; DURAN – Aye; PADILLA – Aye; CORRAL – Aye.  Motion passed. 
 

12. Discussion and Action: 
Mayor/Planning Director 
This item was postponed at the 3/10/20, 4/14/20, 5/12/20 and 6/9/20 Regular City Council Meetings. 
On a replat application for Horizon Manor Unit Three Replat "A" (SUB #002434-2019), legally described as a 
portion of lot 19, Block 9, Horizon Manor Unit Three, Town of Horizon City, El Paso County, Texas. Containing 
7.935 ± acres.  Application submitted by CAD Consulting Co. 
 
Applicant requested this item be postponed. 
 
A motion was made by Alderman Padilla and seconded by Alderman Miller to postpone this item until the next 
Regular City Council meeting.  The CITY CLERK polled the Council:    MILLER -   Aye; GARCIA – 
Absent; ORTEGA – Aye; RENTERIA – Aye; DURAN – Aye; PADILLA – Aye; CORRAL – Aye.  Motion passed. 
 

13. Public Hearing:  
Mayor/Planning Director 
2nd Reading of Ordinance ____: An ordinance amending the Municipal Code of the Town of Horizon City, 
Texas, Chapter 14 (Zoning), Exhibit A (Zoning Ordinance), to revise and amend the following: 1) Subchapter 4 
(Residential Districts) to add a residential district, amend development standards by revising lot and building 
sizes, setbacks, and revise regulations related to uses permitted by Specific Use Permit; 2) Subchapter 8 
(General Provisions), Section 804 (Wall Standards) to revise the rear wall standards for rear walls on golf course 
lots; and providing for the following: findings of fact; repealer; severability; proper notice and hearing; the penalty 
being as provided in Chapter 14, Subchapter 8, Section 810 of the City Code of the Town of Horizon City, Texas, 
creating a misdemeanor punishable by a fine not to exceed $2,000.00. 
 
Planning Director, Michelle Padilla spoke regaring this item. No one from the public spoke. 
 

14. Discussion and Action:  
This item was be postponed at the June 9, 2020 Regular City Council Meeting 
Mayor/Planning Director 
2nd Reading of Ordinance ____: An ordinance amending the Municipal Code of the Town of Horizon City, 
Texas, Chapter 14 (Zoning), Exhibit A (Zoning Ordinance), to revise and amend the following: 1) Subchapter 4 
(Residential Districts) to add a residential district, amend development standards by revising lot and building 
sizes, setbacks, and revise regulations related to uses permitted by Specific Use Permit; 2) Subchapter 8 
(General Provisions), Section 804 (Wall Standards) to revise the rear wall standards for rear walls on golf course 
lots; and providing for the following: findings of fact; repealer; severability; proper notice and hearing; the penalty 
being as provided in Chapter 14, Subchapter 8, Section 810 of the City Code of the Town of Horizon City, Texas, 
creating a misdemeanor punishable by a fine not to exceed $2,000.00. 
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A motion was made by Alderman Miller and seconded by Alderman Renteria to postpone this item until the next 
Regular City Council meeting.  The CITY CLERK polled the Council:    MILLER -   Aye; GARCIA – 
Absent; ORTEGA – Aye; RENTERIA – Aye; DURAN – Aye; PADILLA – Aye; CORRAL – Aye.  Motion passed. 
 

15. Discussion and Action: 
Mayor/Finance Director 
On setting the dates for the budget workshop, hearings on the City budget and tax rate and authorizing the 
Mayor to publish the proposed tax rate based on the filed budget. Recommended date for the budget workshop 
is July 27, 2020, tax rate hearing is September 15, 2020 and the budget hearing is September 15, 2020. 
 

Finance Director, Pat Randleel spoke regarding this item. 
 

A motion was made by Alderman Miller and seconded by Alderman Padilla to approve the dates for the budget 
workshop, hearings on the City budget and tax rate and authorizing the Mayor to publish the proposed tax rate 
based on the filed budget.  The meeting type (virtual or in person) to be determined prior to the meeting.  The 
CITY CLERK polled the Council:    MILLER -   Aye; GARCIA – Absent; ORTEGA – Aye; RENTERIA – Aye; 
DURAN – Aye; PADILLA – Aye; CORRAL – Aye.  Motion passed. 
 

16. Discussion and Action: 
Mayor/Asst. City Atty 
On an Interlocal Subrecipient Grant Agreement with the County of El Paso for the distribution of federal 
coronavirus relief funds. 
 

Asst. City Atty, Bertha Ontiveros spoke regarding this item. 
 

A motion was made by Alderman Duran and seconded by Alderman Renteria to approve the Interlocal 
Subrecipient Grant Agreement with the County of El Paso for the distribution of federal coronavirus relief funds.  
The CITY CLERK polled the Council:    MILLER -   Aye; GARCIA – Absent; ORTEGA – Aye; RENTERIA – 
Aye; DURAN – Aye; PADILLA – Aye; CORRAL – Aye.  Motion passed. 
 

17. Discussion: 
Asst. City Atty 
On the approval of the Social Media Policy for the Town of Horizon City. 
 

Asst. City Atty, Bertha Ontiveros spoke regarding this item. 
 

18. Discussion and Action: 
Mayor/Asst. City Atty 
On approval of the First Amendment to Collective Bargaining Agreement between the Town of Horizon City, 
Texas and the Horizon City Police Officers Association extending the term for one (1) year until September 30, 
2021. 
 

Mayor, Ruben Mendoza and Asst. City Atty, Bertha Ontiveros spoke regarding this item. 
 

A motion was made by Alderman Corral and seconded by Alderman Duran to postpone this item until the 
7/27/20 Special City Council Meeting.  The CITY CLERK polled the Council:    MILLER -   Aye; GARCIA – 
Absent; ORTEGA – Aye; RENTERIA – Aye; DURAN – Aye; PADILLA – Aye; CORRAL – Aye.  Motion passed. 
 

19. Discussion and Action: 
Mayor/Asst. City Atty 
Emergency Ordinance - On the adoption of an Ordinance to continue the Emergency Ordinance instituting 
emergency measures due to a public health emergency; severability clause; penalty as provided herein. 
 

Asst. City Atty, Bertha Ontiveros spoke regarding this item. 
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A motion was made by Alderman Miller and seconded by Alderman Corral to approve the adoption of the 
Ordinance to continue the Emergency Ordinance instituting emergency measures due to a public health 
emergency.  The CITY CLERK polled the Council:    MILLER -   Aye; GARCIA – Absent; ORTEGA – Aye; 
RENTERIA – Aye; DURAN – Aye; PADILLA – Aye; CORRAL – Aye.  Motion passed. 
 

20. Executive Session 
The City Council of the Town of Horizon City may recess into EXECUTIVE SESSION pursuant to the Texas Government Code, Chapter 
551, Subchapter D, under Article 551.071 – Consultation with Attorney; 551.072 – Deliberation Regarding Real Property; 551.073 – 
Deliberation Regarding Gifts and Donations; 551.074 – Personnel Matters; 551.076 – Deliberation Regarding Security Devices and 
551.087 – Deliberation Regarding Economic Development Negotiations.  

 
 
ADJOURNMENT 
 
A motion was made by Alderman Duran and seconded by Alderman Ortega to adjourn at 8:16 PM. 
 
Approved this _____ day of _____________, 20__. 
 
Attest: 
 
 
_____________________________ 
Elvia Schuller, City Clerk 
 

_____________________________ 
Ruben Mendoza, Mayor 
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EL PASO COUNTY 911 DISTRICT
BUDGET BOOK

FY 2021
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ABOUT THE 9-1-1 DISTRICT

3

 

District Mission

The El Paso County 911 District is an emergency communications district, providing 9-1-1 service in 
El Paso for over 30 years. Our core mission is to establish, maintain and administer the 9-1-1 
communication system for all of El Paso County. The technologies and services the District provides 
are designed with interoperability in mind and assist public safety agencies in the provision of their 
service to the community.

District Governance

The District operates under Texas Health and Safety Code, Chapter 772. It is governed by a Board of 
Managers that is appointed by the entities it serves. By statute the Board is made up of one member 
from the County of El Paso, two members from the City of El Paso, and one member from the City of 
Socorro. An additional member is appointed, at large, by the Board of Managers to represent all other 
entities within the District.

District Funding

The District is funded entirely by 9-1-1 service fees. Fees are collected from both wireline and wireless 
phones and remitted to the District. The Board maintains local control of wireline fees and sets the rate 
each year as a part of the budget process.  For FY2021 the Board has elected to maintain the current 
fee of $1.38 per residential line and $4.46 per business line.

Wireless fees are set by the State of Texas. For FY2021 the wireless fee is $.50 per line or 2% of any 
pre-paid phone service. The fees are collected by the State Comptrollers and distributed to 9-1-1 
entities based on population.
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EL PASO COUNTY 911 DISTRICT 
BOARD OF MANAGERS 2021

4

 

Mike McConnell, Chair At-Large Representative
Horizon Police Department

Tom Whitten, Vice Chair County of El Paso
El Paso Sheriff’s Office

Pete Pacillas City of El Paso
El Paso Police Department

David Burton City of Socorro
Socorro Police Department

Mario D’Agostino City of El Paso
El Paso Fire Department
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DISPATCH OFFICES SUPPORTED BY THE DISTRICT
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 The El Paso Sheriff’s Office
 The City of El Paso 911 and 311 Communications
 The City of Socorro Police Department
 The Town of Anthony Police Department
 The Town of Horizon Police Department
 The Emergency Service Districts (ESD) 1 and 2
 The UTEP Police Department
 The El Paso Independent School District PD
 The Socorro Independent School District PD
 The Ft. Bliss Directorate of Emergency Services
 El Paso Community College Police Department
 Texas Tech University Police Department
 Ysleta Del Sur Pueblo

Anthony Police Department El Paso ISD Police Services
Canutillo ISD Police El Paso Police Department
Clint Fire Department El Paso Sheriff’s Office
Clint Police Department Fabens Fire Department
Constable Office #1 Fort Bliss Fire Department
Constable Office #2 Fort Bliss Military Police
Constable Office #3 Horizon City Fire Department
Constable Office #4 Horizon City Police Department
Constable Office #5 Montana Vista Fire Department
Constable Office #6 San Elizario Fire Department
Constable Office #7 San Elizario Town Marshal
County Fire Marshals (ESD1) Socorro Fire Department
County Fire Marshals (ESD2) Socorro ISD Police Services
El Paso 311 Socorro Police Department
El Paso Animal Control Texas Tech Police Department
El Paso Community College PD UT El Paso Police Department
El Paso County Ambulance Service West Valley Fire Department
El Paso Fire Department YDSP Fire Department
El Paso Fire Marshal

 

RESPONSE AGENCIES SUPPORTED BY THE DISTRICT
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Adopted                        
FY2020 Budget

Proposed   
FY2021 Budget

Percent +/-

Revenue

District Administration
9,550,000.00 9,415,000.00 -1.42%

Total Revenue
9,550,000.00 9,415,000.00 -1.42%

Expenses

Debt

Bond Debt
1,712,225.04 1,712,225.09 0.00%

Total Debt
1,712,225.04 1,712,225.09 0.00%

Operating

District Administration
669,200.00 2,025,449.28 202.67%

911 Phone Network
2,148,800.00 3,354,213.00 56.10%

Computer / CAD Network
2,156,500.00 0 -100.00%

Agency Support Programs

679,650.00 600,000.00 -11.72%
Facilities Operating Expense

1,031,610.00 866,458.00 -16.01%
Total Operating

6,685,760.00 6,846,120.28 12.53%

Operating Capital

Operating Capital
600,000.00 670,000.00 11.67%

Total Operating Capital
600,000.00 670,000.00 11.67%

Projects

Projects
1,800,000.00 0 -100.00%

Total Projects
1,800,000.00 0 -100.00%

Total Expenses
10,797,985.04 9,228,345.37 -12.09%

14



7

District Admin Revenue FY 2021 $9,415,000.00

Wireline

Wireless CSEC

FY 2021 Proposed Revenue
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NG911 Network-Bond Debt FY 2021 $1,712,225.09

NG911 System

Balance as of FY21   $6,731,972

Remaining Payments: 4 yrs 5 mos

Final Payment:  February 2025

District Administration FY 2021 $2,025,449.28

Salaries

13 Full-time and 1 Part-time Professionals

Benefits

Health, Dental, Vision

Life and Disability Insurance

Retirement, Employee Assistance Program

Administration Operations

Advertising, TML Liab Insurance, Public Meetings, Professional Training

Office, printing and administrative supplies

Professional Memberships

911 Alliance, APCO,NENA, SHRM, ERS

Professional Services

Audit services, Attorney services

Shredding services, copier & printer maint contracts

911 Network Operations FY 2021 $3,354,213.00

Telephone Connectivity

Avaya Lease, Call Center Equipment and Replacement

GIS Annual Maint: Maptext, 911 Datamaster

Maintenance: AT&T, DIR, Vesta

Software Upgrade/Maint Support

CAD and network maintenance:

Conterra, Presidio, Netmotion, Masser Tech, Decan

Abila, Sage, ERSI/Net, Comware

FY 2021 Budget Summary
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Agency Support Programs FY 2021 $600,000.00

Agency Technology Assistance

COEP-Interlocal Agreement-Digital Radio

Public Education Training

Promotional supplies and Telecommunications Appreciation Week

Certifications/Recertifications

The Healthy Dispatcher, IAED, NENA, APCO, Priority Dispatch

Facility Operations FY 2021 $866,458.00

Facilities: Threadgill and Kansas

Utilities, C&L Janitorial Svcs, Union Pacific 3rd yr parking lease

Maintenance & Services

Cleaning/janitorial supplies, facilities maint and repairs

ChemTreat water treatment, gym preventive maint, fire inspections

Maintenance - Fleet

Three District vehicles

Maintenance and repair, gasoline for vehicles

Captial Improvements FY 2021 $670,000.00

Technology Improvements, Vesta System ($550K over 2 yrs)

Facility Improvements

EOC and 311 chairs
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PROPOSED BUDGET ALLOCATION
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IN REMEMBRANCE 
AUGUST 3RD 2019
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14999 Darrington Rd.            Horizon City, Texas 79928      (915) 852-1046       Fax (915) 852-1005 

 
 
 
 
 

TOWN OF HORIZON CITY 
MEMORANDUM 

 
Date:  July 24, 2020 
 
To:  Honorable Mayor and Members of City Council 
 
From:  Albert Valle, Public Works Director 
 
SUBJECT: On the award of Informal Bid No. 2020-005PW for the cleaning and 

rehabilitation of the ponding area at 14324 Rudi Kuefner to McKenzie 
Development, LLC in the amount of $26,444.00. 

 

 
Staff solicited bids for the rehabilitation and general cleanup of the ponding area with 
frontage on Rudi Keufner in July 2020 and opened sealed bids on July 20, 2020. The 
scope of work includes repairing erosion and compaction along the slopes of the pond, 
maintenance road, and access ramp; removing debris, vegetation, and excess soil from 
the drainage structures, and the re-mortaring the rock walls along the pond. This work is 
beyond the services provided by the Grounds Maintenance Contract. Two contractors 
submitted sealed bids and the bid tabulation is as follows: 
 

Rudi Kuefner Pond Rehabilitation Bid No. 2020-005PW 

Company Amount 

J.R. Industrial Enterprises, LLC  $42,000.00 

McKenzie Development, LLC $26,444.00 

 
After evaluation of the bid, and upon the recommendation of the Public Works Director, 
staff recommends award of the construction project to McKenzie Development, LLC as 
the lowest, responsive, responsible bidder, in the amount of $26,444.00. This amount is 
within the budgeted amount for this type of project. 
 
Attached for your review is the bid as submitted.  
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TOWN OF HORIZON CITY 
MEMORANDUM 

 
Date:  July 24, 2020 
 
To:  Honorable Mayor and Members of City Council 
 
From:  Albert Valle, Public Works Director 
 
SUBJECT: On a request that the City Council reject all bids received for Informal Bid 

No. 2020-006PW for the cleaning and rehabilitation of the ponding area at 
457 Mel Cole Drive. 

 

 
Staff solicited bids for the rehabilitation and general cleanup of the ponding area with 
frontage on Mel Cole Drive in July 2020 and opened sealed bids on July 20, 2020. The 
scope of work includes repairing erosion and compaction along the slopes of the pond, 
maintenance road, and access ramp; removing debris, vegetation, and excess soil from 
the drainage structures, and the re-mortaring the rock walls along the pond.  This work is 
beyond the services provided by the Grounds Maintenance Contract.  One contractor 
submitted sealed bids and the bid tabulation is as follows:   
 

Mel Cole Pond Rehabilitation Bid No. 2020-006PW 

Company Amount 

J.R. Industrial Enterprises, LLC  $47,000.00 

 
 
After evaluation of the bid, it has been determined that the bid amount exceeds the 
budgeted amount for these types of projects for this fiscal year. Staff requests that the 
City Council reject the bid received for this project.    
 
Attached for your review is the bid as submitted.  
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TOWN OF HORIZON CITY 
MEMORANDUM 

 
Date:  July 27, 2020  
 
To:  Honorable Mayor and Members of City Council 
 
From:  Michelle Padilla, Planning Director 
 
SUBJECT: On the award of Solicitation No. 2020-007PW Parks and Grounds 

Maintenance Contract (Re-Bid), to De La Paz Cleaning & Rental 
Services, LLC as the Best Value bidder. 

 

 
On July 8, 2020, staff solicited bids for the Re-Bid of the Parks and Grounds 
Maintenance Contract (3-year, 5-month contract).  Five proposals were submitted as 
follows: 

Re-Bid Parks and Grounds Maintenance Contract 2020-007PW 

Company Amount 

Greenthumb Maintenance $1,708,900.00 

Accent Landscape Contractors, Inc. $1,135,454.08 

Abescape Landscaping $1,072,087.22 

Ruth Villarreal DBA Multi-Greenery  $964,917.00 

De La Paz Cleaning and Rental Services, 
LLC 

$778,450.00 $792,100.00 

 
 
This bid was a Best Value bid based on the following criteria: 

• Cost accounting for 70% of the bidders’ scores,   

• Quality of Bidder’s Services accounting for 20% of the bidders’ scores 

• Past Performance accounting for 10% of the bidders’ scores 
 
De La Paz Cleaning and Rental Services received 100 out of 100 possible points. 
Therefore, staff recommends that the City Council award the Parks and Grounds 
Maintenance Contract to De La Paz Cleaning and Rental Services in the amount of $778, 
450.00 $792,100.00.  The contract will begin August 1, 2020 and expire on December 31, 
2023. 
 
During the review of the proposal a mathematical discrepancy was identified.  The 
increased amount is consistent with the unit prices originally proposed and therefore, staff 
is in agreement with the revised amount.  The proposer remains the Best Value Bidder 
with the increase included.   
 
Additionally, the sheets from the bid packet detailing the work and the recommended 
proposer’s proposal to be completed under this contract are attached for your review. 
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TOWN OF HORIZON CITY 
MEMORANDUM 

 
Date:  July 24, 2020  
 
To:  Honorable Mayor and Members of City Council 
 
From:  Michelle Padilla, Planning Director 
 
SUBJECT: On the award of Solicitation No. 2020-007PW Parks and Grounds 

Maintenance Contract (Re-Bid), to De La Paz Cleaning & Rental 
Services, LLC as the Best Value bidder in the amount of $778,450.00. 

 

 
On July 8, 2020, staff solicited bids for the Re-Bid of the Parks and Grounds 
Maintenance Contract (3-year, 5-month contract).  Five proposals were submitted as 
follows: 

Re-Bid Parks and Grounds Maintenance Contract 2020-007PW 

Company Amount 

Greenthumb Maintenance $1,708,900.00 

Accent Landscape Contractors, Inc. $1,135,454.08 

Abescape Landscaping $1,072,087.22 

Ruth Villarreal DBA Multi-Greenery  $964,917.00 

De La Paz Cleaning and Rental Services, 
LLC 

$778,450.00 

 
 
This bid was a Best Value bid based on the following criteria: 

• Cost accounting for 70% of the bidders’ scores,   

• Quality of Bidder’s Services accounting for 20% of the bidders’ scores 

• Past Performance accounting for 10% of the bidders’ scores 
 
De La Paz Cleaning and Rental Services received 100 out of 100 possible points. 
Therefore, staff recommends that the City Council award the Parks and Grounds 
Maintenance Contract to De La Paz Cleaning and Rental Services in the amount of $778, 
450.00.  The contract will begin August 1, 2020 and expire on December 31, 2023. 
 
Additionally, the sheets from the bid packet detailing the work and the recommended 
proposer’s proposal to be completed under this contract are attached for your review. 
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Basic Services, below.  Such schedule shall be delivered via email by 12 noon on Thursday 

prior to the scheduled week to allow for any discussion or requests for upcoming work. 

SPECIFICATIONS 

 

Standards for Work and Supervision 

(If there are professional licenses or permits required, be sure to attach those.  See, e.g., 

Section 18, Contract Clauses, Section J) 

 

Prices 

 

Price shall include all costs necessary to complete the work, including but not limited to the 

following:  labor, landfill tipping fees, trash receptacle and pet waste bags, irrigation 

supplies, insurance, overhead, profit, travel time, mileage, and be exclusive of taxes.  

 

Insurance Requirements 

 

By submitting this proposal, the proposer affirms he has reviewed the insurance 

requirements found below in the applicable contract and confirms its ability to procure the 

required insurance upon award of this contract. 

 

Contract 

 

By submitting this proposal, the proposer affirms he has reviewed the attached contract(s) 

and takes no exceptions.  Should the proposer wish changes to the contract, those changes 

should be listed in the exceptions portion of the solicitation form below. 

 

SCOPE OF WORK 

 

The Town of Horizon City is soliciting proposals from qualified landscape & grounds 

maintenance contractors for turf and native area mowing, fertilization, herbicide/pesticide 

application, tree and ornamental bush trimming and other assigned grounds maintenance and 

related tasks, including cleaning of weeds, trash and debris, for the City’s six municipal 

parks, the Senior Center, the Town Hall Site, ponding areas, major roadway medians, 

parkways, curb & gutters, sidewalks, the Horizon Boulevard hike & bike path, landscaped 

areas, and trash and pet waste receptacles and hike & bike paths.  

 

In the event that an additional park is added during the life of this contract, the maintenance 

requirements for such park will be discussed at the time the park becomes part of the City’s 

park inventory and appropriate maintenance work as appropriate for the park may be added 

to this contract  through the issuance of a contract amendment  based on the pricing 

established under this proposal.  Additional ponding areas may be added and the pricing 

shall be as established under Section E, Part B, J. 
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Grounds: 

Parks to be maintained for the full term of the Contract: 

• Ranchos Desierto Bello (RDB) Park a 7.0 acre park located at 14345 Sabio Dr. 

north of Sabio Dr. and east Brezo St. 

• Horizon Town Center Park   a 2.253 acre park located at 13741 Town Center Dr. 

north of Town Center Dr. and east Horizon Crossing Dr.   

• David Ortiz Park a 0.68 acre park located at 3244 Kevin Boothe east of the 

intersection between Glen Warner Blvd. and N. Kenazo Ave. 

 

Parks to be maintained for a portion of Year One and all of Years Two, Three, and Four of 

the Contract (See Part A2 of Solicitation Form): 

• Golden Eagle Park, a 6.41-acre park located at 14467 Alberton Ave. south of 

Golden Eagle Drive and east of Frank Macías Elementary School.  

• Horizon Mesa Park, a 3.82-acre park, located at 601 Desert Mist Dr. southwest 

of the intersection of Desert Mist Drive and Desert Fire Court. 

 

Park to be maintained for a portion of Year Two and all of Years Three and Four of the 

Contract (See Part A3 of Solicitation Form): 

• Desmond P. Corcoran Park, (Corky Park) a 7.02-acre park located at 400/500 

Rodman St. northeast of the intersection of Rodman Street and Veny Webb 

Street. 

 

Senior Center: 

• Horizon Senior Center, located at 13969 Veny Webb Street. 

 

Town Hall Site and Parkways: 

• Town Hall, located at 14999 Darrington Rd. 

• Courts & Police, located at 15001 Darrington Rd. 

 

All other areas are described as follows: 

• Horizon Boulevard landscaped areas and hike & bike path with amenities, located in 

the northern right-of-way of Horizon Boulevard between Ashford Street and Rifton 

Street 

• 10 feet of shoulder, medians, parkways, sidewalks and gutters of weeds, trash and 

other debris and sediment on the streets listed below. 

• The ponding areas as established in Section D-1. 

• Hike & Bike Trails and open space area that runs between Darrington Road and 

Benton Street (next to First Baptist Church)  

• Hike & Bike Trail and landscaped parkway along the street frontages of the ponding 

area at the corner of Ryderwood Road and Benton Street 
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• Sidewalks, Parkways, and Landscaped Open Space on Ryderwood Avenue (between 

Darrington Road and Horizon Heights Circle) 

• Open Space area at the end of Cutler Place 

 

Part A:  Basic Services 

During the initial month under contract, the Contractor shall perform an irrigation audit to 

ensure relative uniformity of water delivery. The result of this audit determines the 

irrigation/watering schedules thereafter.  All rates of application of water shown in the 

schedule below represent the minimum water application, and thus are applicable to those 

portions of turf area receiving the least amount of water.   

 

Pursuant to the approved work schedule, the Contractor shall perform the following 

basic services:     

1. Inspect all irrigation systems weekly; repair and/or replace sprinkler heads as 

required.  

2. Monthly rake and/or replace sand or wood chips in playground areas to maintain a 

presentable appearance and a safe environment. The replacement material must be 

the same type as the existing material.   

3. Inspect the depth of base, sand and wood chips in playground areas to determine 

whether such materials have a minimum 12-inch depth and report if additional 

material is required.   

4. Provide necessary bags for all trash receptacles including pet waste stations. Clean 

all trash and debris on all grounds, including trash accumulation in trash 

receptacles, and haul collected trash and debris to the Greater El Paso Landfill on 

Monday of each week, unless Monday is a Federal holiday or foul weather prevents 

the collection, in which case this activity is to be performed on the following 

Tuesday.  A copy of the TIP ticket shall be provided to the Public Works Director 

with the monthly invoice.  

5. Inform the Public Works Director of any trash receptacles needing replacement. 

6. Maintain, trim, and/or replace trees in parks, medians, and open space areas as 

required.  

7. Immediately report any evidence of damage, defects or vandalism, including 

tipping over of portable toilets, park furniture/amenities, path furniture/amenities or 

other equipment to the Public Works Director for the Town of Horizon City.  

8. Clean10 feet of shoulder, medians, parkways, roundabouts, sidewalks and gutters of 

weeds, trash and other debris and sediment on all streets listed below: 

• N. Darrington: Between Horizon Blvd. and Eastlake Dr. (developed 

parkways only on eastern side) 

• S. Darrington: Between Horizon Blvd. and about 200' south of LTV 

Rd  

• N. Kenazo: Between Eastlake Dr. and Horizon Blvd. 

• Rodman Street:  Between N. Kenazo and Horizon Blvd.  
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• Ashford Street (eastern half from centerline):  Between Horizon 

Blvd. and Ryderwood Ave. 

• Glenn Warner Blvd: Between N. Kenazo Ave. and Kevin Boothe Dr.  

• Kevin Boothe Dr. from Glenn Warner Blvd to the end of the street. 

• Horizon Crossing St: Between Horizon Blvd. and Town Center Dr. 

• Town Center Dr: Between Darrington Rd. and Horizon Crossing St. 

• S. Kenazo between S. Darrington and Weaver Rd. 

• Blair Dr. between S. Darrington and Weaver Rd. 

• Weaver Rd. between S. Kenazo to the end of the street cul de sac. 

 

9. Perform the cleaning and maintenance for each of the 46 ponding areas, at least one 

time annually and according to the provided schedule provided by the Public Works 

Director. (See list of ponds in Section D-1). This will include maintaining of 

parkways, curb & gutter, gate access, the cleaning and clearing of weeds, debris and 

other trash & vegetation form the sides/slopes and the basin of all ponds.  The 

Public Works Director will create a schedule for the cleaning, which will consist of 

no fewer than three (3) ponding areas per month within a twelve (12) month period.  

10. Provide and maintain two portable toilets (four in total) at Horizon Mesa and 

Desmond “Corky” Corcoran parks to include maintenance, cleanliness, spraying for 

pests and supplies on a weekly scheduled basis. All portable toilets must be secured 

to the ground to prevent tipping of the unit and one unit at each park must be ADA 

compliant.  

11. Provide maintenance, to include supplies, and cleaning of the new restroom 

facilities to be constructed at Golden Eagle Park and Desmond “Corky” Corcoran 

Park as described in Parts A-2 and A-3 of the Bid Form. 

12. In accordance with the Advance Funding Agreement for Voluntary Maintenance by 

a Local Government (On-System) between the Texas Department of Transportation 

and the Town of Horizon City, the maintenance on the Hike and Bike Path and 

landscaped areas within the northern portion of the Horizon Boulevard right-of-

way (but not the entire state of Texas right-of-way) must be maintained in 

accordance with State standards and conform to the following requirements: 

a.  Furnish all labor, equipment, materials, and incidentals to provide for 

maintenance activities on the Hike and Bike Path: 

Hardscape, Landscape and Plant Maintenance 

For the work of plant maintenance, all reasonable means shall be 

employed to preserve the plants and vegetative material existing within 

the landscaped areas and along the Hike and Bike Path in a healthy and 

vigorous growing condition.  

The following maintenance services shall be performed monthly: 

(1) Plant bed and basin maintenance including shaping, weed control 

and mulch layer. 

(2) Plant repair, removal, and replacement as directed by the Public 

Works Director. 

(3) Insect, disease, and animal control. 

(4) Fertilizing. 

(5) Mowing and trimming. 
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(6) Restaking, reguying, rebracing and/or removal of staking, guying, 

and racing. 

(7) Pruning. 

(8) Removal of litter, debris, and weeds within ten feet of the trail 

measured from the northern and southern edges of the trail. 

(9) Litter pick-up: remove bagged litter the same day it is collected 

and dispose in accordance with the requirements in Paragraph 6 

under Section J.   

b. Before beginning the maintenance on the landscaped areas and the Hike and 

Bike Path, Contractor shall meet with the Public Works Director to verify 

location of all utilities within project area.  Utility considerations shall 

include, but not limited to, the following: gas, water, electricity, fiber optics, 

telephone, signals, lighting, CTMS, sanitary sewer, etc. 

The following tasks are in addition to duties listed above, but are also included among the 

Contractor’s Basic Services.  Mowing, based on the frequency as specified below, shall be at 

a consistent depth of 1.5-inches in Bermuda grass or ryegrass turf areas, and at a depth of 

3.0-inches in areas with native grass species.  Note:  the rates of water application given 

below are applicable to established turf areas; as may be required, greater amounts of water 

will be applied to the newly installed or distressed sod areas until the turf is rooted or regains 

strength.   

In preparing the work schedules, the Contractor shall incorporate the following specific 

requirements, which vary depending on the season of the year as listed below:     

January 

1) Adjust watering duration to achieve a rate of application of 0.25-inches per week in all 

turf areas.  (To achieve sufficient depth of water penetration, watering should be spaced 

two-weeks apart and thus be at a rate of 0.5-inches per watering).   

2) Mow turf areas at all parks once during the month and trim edges of turf as appropriate to 

maintain a neat appearance. 

3) Mow natural areas once during the month to maintain a neat appearance. 

February 

4) Near the middle of the month, adjust watering duration to increase the rate of application 

to 0.75-inches per week in all turf areas.  Together with the increase in the water rate, 

increase the frequency of watering to once-per-week.   

5) Adjust watering schedule to restrict the timing of irrigation to the morning hours between 

6:00 a.m. and 10:00 a.m., or evening hours between 8:00 p.m. and midnight.  (Note:  This 

watering schedule applies during the months of February through September and is 

required during the months of February and March due to high afternoon wind speeds 

and during the months of April through September to minimize evaporation). 

6) Mow turf areas at all parks once during the month.  Trim edges of turf as appropriate to 

maintain a neat appearance.  

7) Mow natural areas once during the month to maintain a neat appearance. 
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March 

8) Adjust watering duration to achieve a rate of application of 1.0-inch per week in all turf 

areas or at the discretion of the licensed irrigator and reported to the Public Works 

Director. 

9) Aerate soil in all active play fields (baseball field and soccer field) prior to the application 

of fertilizer.  (Contractor may employ deep tine, slitting, needle tines or hollow core 

method). 

10) Fill low spots and scrape low spots on the baseball and soccer fields.  

11) Late in the month, apply a slow-release nitrogenous fertilizer with an N–P2O5–K2O 

ratio of 1:0:0 at a minimum of one and one-half (1.5) pounds of nitrogen per 1,000 square 

feet on all turf areas.  Manually alter the irrigation system to apply water immediately 

following the application of fertilizer.  Broadcast application of fertilizer is not allowed 

during high winds.   

12) Mow turf areas at all parks twice during the month, at least two weeks apart and trim 

edges of turf as appropriate to maintain a neat appearance. 

13) Mow natural areas twice during the month to maintain a neat appearance. 

April 

14) Adjust watering duration to achieve a rate of application of 1.0-inch per week in all 

turf areas. or at the discretion of the licensed irrigator and reported to the Public Works 

Director. 

15) Inspect the depth of sand, and wood chips in playground areas to determine whether 

such materials have a minimum 8-inch depth, report if additional material is required.  

Upon authorization by city’s staff, provide the City with necessary added material; spread 

such material to achieve the required minimum 8-inch depth.   

16) Fertilize all trees with appropriate organic fertilizers (e.g. cottonseed meal, bone 

meal, manure and chicken litter) at a rate of 0.2 pounds per 100 square feet for young or 

recently planted trees, and at a rate of 0.1 pounds per 100 square feet for mature trees.  

Note:  fertilizer shall be scattered over the ground surface, but not in direct contact with 

the tree trunk, up to the ‘drip line’ of the trees and heavily water trees following the 

application of fertilizer. 

17) Apply a ‘post-emergent’ herbicide to non-turf areas (e.g. chad/screening-surfaced 

walking paths).  Note:  application of such herbicide shall generally be limited to early 

morning hours when wind speeds are low, but application, at any hour of the day, is not 

allowed during high winds.  Herbicides will not be applied during times when school-aged 

children are present.      

18) Mow the baseball fields and soccer field weekly, at least seven-days apart.     

19) Mow all other turf areas at all parks twice during the month, at least two weeks apart 

and trim edges of turf as appropriate to maintain a neat appearance.  

20) Mow natural areas twice during the month to maintain a neat appearance. 

May 
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21) Adjust watering duration to achieve a rate of application of 1.5-inches per week in all 

turf areas.  or at the discretion of the licensed irrigator and reported to the Public Works 

Director. 

22) Evaluate all turf areas for evidence of weed infestation and report to the Public Works 

Director recommending application of an appropriate selective herbicide.  (Note:  Such 

application, if authorized, will not be allowed under the “additional services” portion of 

this Contract). 

23) Seed bare or ‘thinning’ turf areas with ‘NuMex Sahara’ Bermuda grass 

(Cynodondactylon) at a rate of one (1) pound per 1,000 square feet.  Note:  Seeding is not 

allowed when nighttime temperatures are above 68º F and mowing schedules should be 

adjusted ensuring that no mowing of seeded areas occurs for 30-days following the 

application of seeds. In addition, germination of seed shall be a determining factor for 

mowing. 

24) Rake baseball infield surfaces and remove any weeds; resurface and compact infield, 

including pitcher’s mound, as appropriate; inspect the home plate and base bags and 

recommend repairs or replacement as appropriate.    

25) Inspect all lighting to ensure its operability.  (Note:  The Contractor shall notify the 

Public Works Director of any problems with exterior lighting, but the Contractor shall not 

be responsible for the repair of damaged electrical equipment or the replacement of lights 

under this Contract.)   

26) Mow the baseball fields and soccer field twice weekly, (except as noted above). 

27) Mow all other turf areas at all parks weekly during the month, (except as noted 

above), at least seven-days apart and trim edges of turf as appropriate to maintain a neat 

appearance. 

28) Mow natural areas twice during the month to maintain a neat appearance. 

June 

29) Adjust watering duration to achieve a rate of application of 1.5-inches per week in all 

turf areas or at the discretion of the licensed irrigator and reported to the Public Works 

Director. 

30) Apply a slow-release nitrogenous fertilizer with an N–P2O5–K2O ratio of 1:0:0 at a 

minimum of one and one-half (1.5) pounds of nitrogen per 1,000 square feet on all turf 

areas.  Manually alter the irrigation system to apply water immediately following the 

application of fertilizer.  Broadcast application of fertilizer is not allowed during high 

winds and fertilizer application should precede the onset of annual summer rains.     

31) Inspect all lighting to ensure its operability.  (Note:  The Contractor shall notify the 

Public Works Director of any problems with exterior lighting, but the Contractor shall not 

be responsible for the repair of damaged electrical equipment or the replacement of lights 

under this Contract.) 

32) Rake baseball infield surfaces and remove any weeds by hand; inspect the home plate 

and base bags and recommend repairs or replacement as appropriate.    

33) Mow the baseball fields and soccer field twice weekly.   

34) Mow all other turf areas at all parks weekly during the month, at least seven-days 

apart and trim edges of turf as appropriate to maintain a neat appearance. 
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35) Mow natural areas twice during the month to maintain a neat appearance. 

July 

36) Adjust watering duration to achieve a rate of application of 1.25-inches per week in 

all turf areas. or at the discretion of the licensed irrigator and reported to the Public Works 

Director. 

37) Inspect all lighting to ensure its operability.  (Note:  The Contractor shall notify the 

Public Works Director of any problems with exterior lighting, but the Contractor shall not 

be responsible for the repair of damaged electrical equipment or the replacement of lights 

under this Contract). 

38) Rake baseball infield surfaces and remove any weeds by hand; inspect the home plate 

and base bags and recommend repairs or replacement as appropriate.    

39) Remove weed vegetation from non-turf areas.  (Note:  Certain weed types, especially 

tumbleweeds, may not be treated with herbicides once fully matured.  Weeding shall be 

undertaken before annual weeds have formed seeds).   

40) Mow the baseball fields and soccer field twice weekly.   

41) Mow all other turf areas at all parks weekly during the month, at least seven-days 

apart and trim edges of turf as appropriate to maintain a neat appearance. 

42) Mow natural areas twice during the month to maintain a neat appearance. 

August 

43) Adjust watering duration to achieve a rate of application of 1.25-inches per week in 

all turf areas or at the discretion of the licensed irrigator and reported to the Public Works 

Director. 

44) Inspect all lighting to ensure its operability.  (Note:  The Contractor shall notify the 

Public Works Director of any problems with exterior lighting, but the Contractor shall not 

be responsible for the repair of damaged electrical equipment or the replacement of lights 

under this Contract). 

45) Rake baseball infield surfaces and remove any weeds; inspect the home plate and 

base bags and recommend repairs or replacement as appropriate.    

46) Mow the baseball fields and soccer field twice weekly. 

47) Mow all other turf areas at all parks weekly during the month, at least seven-days 

apart and trim edges of turf as appropriate to maintain a neat appearance. 

48) Mow natural areas twice during the month to maintain a neat appearance. 

September 

49) Adjust watering duration to achieve a rate of application of 1.0-inch per week in all 

turf areas or at the discretion of the licensed irrigator and reported to the Public Works 

Director. 

50) Early in the month, apply a balanced fertilizer with an N–P2O5–K2O ratio of 3:1:2 at a 

minimum of three-quarter (0.75) pounds of nitrogen and one-half (0.5) pound of potash 

(K2O) per 1,000 square feet on all turf areas.  Manually alter the irrigation system to apply 

water immediately following the application of fertilizer.  Broadcast application of 

fertilizer is not allowed during high winds.   
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51) Mow turf areas (baseball fields and soccer field included) at all parks weekly during 

the month, at least seven-days apart and trim edges of turf as appropriate to maintain a 

neat appearance.  

52) Mow natural areas twice during the month to maintain a neat appearance. 

October 

53) Adjust watering duration to achieve a rate of application of 0.5-inches per week in all 

turf areas or at the discretion of the licensed irrigator and reported to the Public Works 

Director. 

54) Adjust water schedule as appropriate.  (Note:  the timing of irrigation need not be 

restricted to morning or evening hours during the months of October through January.) 

55) Report results of second semi-annual inspection of all play equipment and picnic 

facilities to ensure their operability and usability and the current conditions to the Public 

Works Director and give special attention to evidence of damage or any conditions that 

could present a safety hazard.  

56) Over-seed  all sports and open fields at with perennial ryegrass (Lolium Perenne) at a 

rate of three (3) pounds per 1,000 square feet.  Note:  Over-seeding should not be 

attempted until the Bermuda grass has gone dormant, (late in the month), and the mowing 

schedule should be interrupted such that no mowing occurs for a period of 30-days 

following the over-seeding.   The following shall be followed: 
a) OVERSEEDING 

i) Mow existing Bermuda to 1”. 

ii) Broadcast seed and amendments only when wind velocity is below 5 mph.  Evenly 

distribute seed by sowing equal quantities in each direction. 

iii) Sow seed at rate recommended by seed supplier. 

iv) Rake seed into Bermuda. 

v) Water to ¼” depth, four times/ day through establishment. 

 

b) MAINTENANCE:   

 

The following maintenance will be accomplished from time of seeding until thirty days from date 

of seeding.  When initial maintenance period does not fall within planting season, continue 

maintenance during next planting season or upon inspection by the Public Works Director or 

designee. 

i) Removal of all weeds and foreign vegetation of approved methods. 
ii) Watering of all seed to promote optimum growth conditions. 
iii) Re-fertilizing as specified by the Public Works Director or designee. 
iv) Mowing to an initial height of 2". 
v) Maintain and establish turf by watering, fertilizing, mowing, weeding, and replanting as 

required to establish health stand of turf.  Regrade and replant bare or scalped areas to 

produce uniform turf. 

vi) Mow turf when blades reach 2” height.  Repeat as necessary, never cutting more than 1/3 

of grass height. 

 

c) INSPECTION 

At the time of Final Inspection by the Public Works Director or designee, all seeded areas 

will be mowed, edged, free from foreign vegetation, smoothly graded, uniform in color 
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and in vigorous state of growth.  Turf will provide 95% coverage of all specified areas, 

with no bare spots and yellowed areas not exceeding 6” x 6”, no scalped areas. 

57) Mow turf areas at all parks twice during the month, at least two weeks apart and trim 

edges of turf as appropriate to maintain a neat appearance. 

58) Mow natural areas once during the month to maintain a neat appearance. 

November 

59) Adjust watering duration to achieve a rate of application of 0.50-inches per week in 

all turf areas or at the discretion of the licensed irrigator and reported to the Public Works 

Director. 

60) Evaluate all park trees for necessary pruning.  Necessary pruning, (e.g. removal of 

dead branches, removal of crowded or rubbing limbs, eliminating hazards, and increasing 

light and air penetration on the inside of the tree’s crown), shall be undertaken with 

special emphasis on corrective pruning of young trees to ensure that they develop a strong 

structure and desirable form.  Note:  pruning of deciduous trees shall not be undertaken 

until the trees have lost their leaves.   

61) Mow turf areas at all parks once during the month.  Trim edges of turf as appropriate 

to maintain a neat appearance. 

62) Mow natural areas once during the month to maintain a neat appearance. 

December 

63) Adjust watering duration to achieve a rate of application of 0.25-inches per week in 

all turf areas.  (To achieve sufficient depth of water penetration, watering should be 

spaced two-weeks apart and thus at a rate of 0.5-inches per watering.)   

64) Mow turf areas at all parks once during the month.  Trim edges of turf as appropriate 

to maintain a neat appearance. 

65) Mow natural areas once during the month to maintain a neat appearance. 
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Section D-1 

List of Ponding Areas 

 

1. Benton & Ryderwood 

2. Peter Noyes 

3. Mel Cole 

4. Ryderwood & Darrington  

5. Golden Eagle/Orchid 

6. Desert Ash/Desert Sage 

7. Lago De Como/by the Subway 

8. Desert Mesquite 

9. Desert Sky Dr/Desert Silver 

10. Rifton 1 

11. Rifton 2 

12. Rifton 3 

13. Barrel Cactus & Texas Rainbow 

14. Highweed 

15. Rodman & Glenosa 

16. Vista Shopping Center 

17. Techelkamp 

18. Brezo 

19. Desert Sage/ Desert Mesquite 

20. Hadley PL./Nita PL. 

21. Desert Cloud 

22. Lago Grande & Lago Azul 

23. Thayer Pease # 1 

24. Thayer Pease # 2 

25. Golden Eagle & Bryce 

26. Las Aguillas & Alcon 

27. Weiermann 

28. Desierto Bonito 

29. Maravillas 

30. Nazareno St 

31. Rudy Kuefner Dr 

32. Villa Allende/Escalera 

33. Rancho Desierto Bello #5 

34. Rancho Desierto Bello #8 

35. Rancho Desierto Bello #10 

36. West Eastlake Estates U-1 (Tobe Davis Dr.) 

37. Industrial Park (Weaver Rd.) 

38. Horizon Town center U-1 (Towncenter Dr.) 

39. Darrington Widening (LTV Road pond) 

40. Eastlake Extension Phase II  #1      

41. Eastlake Extension Phase II  #2 
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42. Eastlake ExtensionPhase II #3
43. Eastlake Extension Phase II #4
44. Eastlake Extension Phase II #5
45. Eastlake Extension Phase II #6
46. Linear Pond on Golf Course behind Homestead

Drive - Hand Raking the pea gravel material. This
work shall be coordinated with the Horizon
Regional Municipal Utility District as well.

Section E
SOLICITATION FORM
REQTIIRED SPECIFICATIONS: Can you comply? X Y". _No
Basic Services:
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*NOTE: The annual cost proposal for the ponding areas will only include the required work
for cleaning and maintaining each of the 46 ponds one time per year. Proposer will submit a
separate proposal under Part B for additional pond cleaning services, in the event that one or
more ponding areas require cleaning more frequently than one time per year or for any
additional ponding areas that may be added during the term of the agreement.

Item
No.

Park/Facility Annual Cost
for fivee (5)
months of
Year 1

Annual Cost
(Cost per Year)
for Years 2, 3,

&,4

Total Cost of
Columns I & 2
(Column 2
annrral cost x 3)

I David Ortiz Park $2,250.00 $6,750.00 $22,500.00
2. Horizon Town Center Park $3,500.00 $8,400.00 $28,700.00
J. Ranchos Desierto Bello

(RDB) Park
$4,250.00 $10,200.00 $34,850.00

4. Horizon Senior Center $900.00 $2,700.00 $9,000.00
5. Hike & Bike Path,

landscaped areas and
amenities (Horizon Blvd.) to
include 10 feet from
northern and southern edges
of the trail

$6"250.00 $15,000.00 $51,250.00

6. Hike & bike trail and open
space between Darrington
and Benton (next to First
Baptist Church)

$5,000.00 s12,000.00 $41,000.00

7. Open space, parkways and
sidewalks on Ryderwood
(between Darrington and
Horizon Heights)

$3,500.00 $7,800.00 $26,900.00

8. Hike & Bike Trail and
Parkway along pond at
Ryderwood and Benton

$2,500.00 $6,000.00 $20,500.00

9. Town Hall $2,700.00 $8,100.00 $27,000.00
10. Police & Courts Building

area
$2,700.00 $8,100.00 $27,000.00

11. Ponding areas* $20,000.00 $22,000.00 $86,000.00
t2. Roadway medians,

parkways, curbs and gutters,
sidewalks

$40,000.00 $96,000.00 $328,000.00

Total Part A-1 $93,550.00 $203,050.00 $702,700.00
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*NOTE: The two parks listed above will be under construction at time that th" contract
commences. It is anticipated that both will be open to the public on or about August 1,202A.
The contract will include four months of maintenance responsibility in Year One for both parks.
Both parks will be maintained for the remainder of the contract.

*NOTE: The park listed above will be under construction starting in August of 2020. It is
anticipated that it will be open to the public by June 2021. The contract will include three
months of maintenance responsibility in Year One for this park and 9 months of maintenance
responsibility in Year 2. The park will be maintained for all of Year 3.

Part A, Basic Services, combined total:
Annual Cost (totals) Total Contract Cost

(Total Column Costs for
Parts Al, A-2, and A-3)

Total Part A-1 $93,550.00 $702,700.00
Total Part A-2 $7,500.00 $47,850.00
Total Part A-3 $6,300.00 $27,900.00
Combined totalo Basic Services $107,350.00 $778,450.00

Item
No.

Facility Annual Cost for
six (5) months
ofyear I

Annual Cost
(cost per year)
for years 2,3, &
4

Total Cost of
Columns I & 2

(Column 2
annual cost x 3)

1 Golden Eagle Park $42s0.00 s10,200.00 $34,850.00

2. Horizon Mesa Park $3,250.00 $3,250.00 $13,000.00

Total Part A-2 $7,500.00 $13,450.00 $47,850.00

Part A3:

Column 2
Facility Annual Cost

for seven (7)
months of
year 2

Annual Cost
(cost per
year) for

years3 & 4

Total Cost
of Columns

t&2
(Column 2

annual cost
x2)

Desmond ttCorky'

Corcoran Park
$10,800.00 $27,900.00
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Other services, as requested by the City, that are of a similar nature and scope as those
services listed in E through K below and require the use of unskilled labor may be requested
by the City to be performed at the rates set forth under J below: (Note: both parties shall
agree in writing through their designated representative that the requested services that will
be performed and charged under J are of the appropriate nature and scope under this section
and an estimated cost shall be prepared by Vendor and approved by authorized City staff
before proceeding with the services). Additional Services shall be completed by additional
contractor personnel and shall not divert personnel dedicated to the work to be completed
under the Basic Services of the awarded contract.

The following tasks shall be performed on an as-needed basis at all City Parks or as
specifically approved by the Public Works Director or his designee.

A. Replace damaged sprinkler heads that are beyond repair. Note: All irrigation spray head
sprinklers shall be replaced with the same model Rain Bird@ spray head sprinklers as the
original damaged sprinkler, or with spray heads of equal value and operational
characteristics. The Public Works Director shall approve any substitution of a different
brand or different model spray head prior to installation.

Unit Cost: $ 20.00 each.

B. De-thatch turf areas at City's direction.

Unit Cost: g $30 per 1,000 square feet.

C. Apply selective herbicide to weed-ridden turf areas.

Unit Cost: S 3.25 per 1,000 square feet.

D. Provide and plant trees where and when required to replace dead or diseased trees.
Note: tree replacement shall be by the same tree species, and new trees shall have a
minimum three-inch caliper, a straight trunk, well-balanced crown, and intact leader.
The Public Works Director may approve a substitution of a different tree species prior
to purchase and planting.

Unit Cost: $ 200.00 each.

E. Additionaltrash and debris pickup before and/or after special events:

Unit Cost: Golden Eagle Park $350.00 per pick up.

Unit Cost: Horizon Mesa Park $150.00 per pick up.

Unit Cost: Corky Park srso oo per pick up.

Unit Cost: David Ortiz Park $100.00 per pick up.

Unit Cost: RDB Park_pllQq per pick up.

Unit Cost: Horizon Town Center Park S150.00 per pick up.

Unit Cost: Senior Center $100.00 per pick up.

Unit Cost: Town Hall $150.00 per pick up
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F. Replace damaged backboards and basketball hoops:

Unit Cost: $ $950.00 each

G. Replace damaged or missing basketball nets:

Unit Cost: $ $zo.oo each

H. Replace baseballhome plate:

Unit Cost: $ $200.00 each

I. Replace baseball base bags:

Unit Cost: $ sroo oo each

J. Additional pond cleaning services. (Note: prior to commencing any work under this
category, the Public Works Director and the contractor will meet to establish the scope
of the work to be undertaken for each pond. Any equipment needed for such work will
be paid as bid under Item K, part C.)

$ $tZ.SO Labor rates per hour, per employee.

K. Backflow Preventer Testing and Reporting:
Unit Cost: g 3:00.00 each

L. Part A: LABOR FoR orHER SERVICES Nor REQUTRING SKILLED oR
SPECIALLY TRAINED OR LICENSED PERSOI\NEL TINDER THIS
SECTION.

Item

No. Labor Rates Per. Hour

1. Regular Working Hours $ $|Z.SO /F{our

2. Emergency / After hours / Weekends / Holiday g $22.00 /gou.

PaTt B: MATERIAL COSTS F,OR REPAIRS AND ITEMS UTILIZED IN THE
PROVISION OF OTHER SERVICES UNDER THIS SECTION (that are not
part of unit pricing as shown on the original invoice for the material).

Item

No. Material Costs (7o) Percentage Markup

l. Percentage Markup For Material Costs 8 % Markup

PaTt C: EQUIPMENT OPERATIONS F,OR EQUIPMENT NEEDED FOR THE
OTHER SERVICES I.INDER THIS SECTION.

Item

No. EQUIPMENT COSTS Per. Hour

l. Identify Type of Equipment $ Cost/Flour

31Park Master Contract, 2020-007PW. Re-Bid
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Weed Eater

Zero Tum Mower $ $zo.oo /Flour

$ $s.oo /Hour

$ SS.OO lFlour

$ $ts.oo /Hour

Chainsaw

Walk hehind Shredder

EXCEPTIONS

Not Aoolicable / No Exceotions
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Section F

PROPOSAL SUMMARY

Basic Services, 3 Year 5 Month Contract:

rotalProposal 577t, \50. O0
' (ln Figures)

7 &o-ao 0o
Received '? - i6" Lo
Received 7 -aO-Zo O(L'

BY

Received

Received

Gobf i. t DeLa Pq2

CE6

sob Qrinc r s'l De t R'o n r ttB*b

TITLE

ADDRESS

(3O ?bs-Sr S),

rotarPropo,"r 
{f;*,itr

Addendum Receipt

Receipt is hereby acknowledged of the following addenda to the contract documents:

AddendumNo. I dated 'J- t5- zo Received 1' /{- zo
Addendum No. 2 dated

Addendum No. 3 dated

Addendum No. 4 dated

Addendum No. 5 dated

Seal and Authorization
(if a corporation)

ATTEST:

- lb-'Lo

Parks Master Contract, 2020-007PW. Re-Bid
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Section G

PROPOSER INFORMATION SHEET/SIGNATURES

If the Proposer is a corporation, the following certificate should be executed:

t, , certify that I am the Secretarv of
the corporation named as Proposer hereinabove; that

who signed the aforegoing proposal on behalf of the Proposer was then

of said corporation; that said proposal was duly signed for and in

behalf of said corporation by authority of its governing body, and is within the scope of its

corporate powers.

Corporate Secretary Signature and Corporate Seal

_ DBA certificate attached (if required)

Company Name De La Paz Cleaning & Rental Services,LLC

Address 506 Griner ST. Bldg 1

City, State, Zip Del Rio, TX, 78840

Phone Number 830-422-2811

Fax Number 830422-2894

Email Address gabriel@d lpservices. net

Tax ldentification Number 47-16213/5

Signature of Authorized Agent M
Printed Name of Authorized Agent

q

Gabriel De La Paz

Title CEO

Date 07t17t2020
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\/ RESPONSIBILITY CHECK LIST

EQUIPMENT, PERSONNEL AND RESPONSIBILITY DETERMINATION
(Proposer must provide and/or identifu the following as applicable)

NOTE: Failure to provide the following documents will deem the proposal non-responsive.

1. Submit a list of primary equipment the bidder intends to use in the execution of this
contract to include quantity, brand, type, and model year.

submitted - "tt E] No

2- Submit the number of personnel it employs or will employ who will be working within
Horizon City to fulfill the contract requirements.

Number of Full Time Personnel --12
Number of Part Time Personnel ----4

34. If a publicly held organization, submit financial statements for the last two (2) fiscal
. vears as described above under Financial Capacity Determination.\-/

submitted - yES fl NoE
OR

38. If a privately held organization, submit balance sheets and statement of income for the
last two years certified by an Independent certified Public Accountant.

Submitted - \T,S trl NOE
If the Proposer cannot provide Certified documents listed in 38 above, then provide a letter
requesting a waiver for this requirement and 1) provide the balance sheets for the last two
years, 2) provide the name of the Bank(s) or financial institutions the Proposer uses for its
business transactions, 3) provide the line of credit it has with the Bank/financial institution, if
applicable, and 4) provide the Income Tax returns for the last two years with Profit Loss
statements if available.
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Section I

STATE OF TEXAS

COLINTY OF EL PASO

CERTIFICATION OF NONCOLLUSION

The Proposer, being sworn, deposes and says, De La Paz Cleaning & Rental Service LLC , thecontractorsubmittingthisproposalanditsagents,offyo.
indirectly entered into any agreements, participated in any colluslon, or otherwise taken any
action in restraint of free competitive proposing in connection with this proposal or with any
City official.

CEO

Title

SUBSCRIBED AND SWORN to before me by G", ol Cl, l* Or,
on this I '7 day of

c(- /o ' goA 3
My Commission Expires

)
)
)

WCoirmicaidr ExP't's

Parks Master Contract. 2020-007PW. Re-Bid 39
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Section J

CONTRACT CLAUSES

1. Term
The contract will become effective on August 1,2020 or the date the City Council awards
the contract, whichever comes later, and terminate on December 31, 2023 unless the City
exercises its option to extend the contract as indicated on the original contract.

If no option to extend the agreement exists or the City chooses to not exercise the option
to extend the contract, and the City has not obtained another service contractor by the
expiration date of the contract, the City at its discretion, may extend the contract on a
month-to-month basis not to exceed six (6) months until such time as a new contract is
awarded.

OPTION TO EXTEND THE TERM OF THE AGREEMENT:

The City at its sole discretion, may exercise any option to extend the term of the
agreement, by giving the Contractor written notice within the time period noted on the
selected option:

Contractor offers the City the option of extending the term of the contract for:

One (1) additionalyear at the same unit prices, if the option is exercised prior to the
expiration of the original term of the Contract.

O[1no1-year options to extend at the same unit prices, if the option is exercised prior
to the expiration of the original term of the Contract.

NO OPTION OFFERED

Consideration
A. The Contractor will submit invoices to the City on the 25ft day of each month for
services fumished between that date and the period covering the prior month's invoice,
to include the costs for the basic services under the contract and the costs for all other
provided services, as allowed.
B. lnvoices will be itemized. The City will compensate the Contractor for Additional
Services, as listed in the Scope of Work attached to this Contract, based on the Unit
Costs identified therein.
C. Invoices shall only cover work that was performed during the billing period. Should
ar,area not require maintenance for any reason, the invoice shall be adjusted
accordingly.
D. lnvoices will reflect the Solicitation Number and the Purchase Order Number.
E. Do not include Federal Tax, State Tax, or City Tax. The City will furnish a tax
exemption certificate upon request.

2.
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\-, 24. Notices

All notices provided for herein shall be sufficient if sent by certified or registered mail,
retum receipt requested, postage fully prepaid, addressed to the proper party at the
following addresses:

City: Town of Horizon City
Attention: Public Works Director
Copy: City Clerk
14999 Darrington Road
Horizon City, Texas 79928

DLP Services, LLC

Attn: Gabriel De LaPaz
506 Griner St.

Del Rio, Texas 78840

Alternatively, to such other addresses as the parties may designate to each other in
writing from time-to-time.

25. Texas Tort Claims Act

This Contractor expressly agrees that, in all things relating to this Agreement, the City
is performing a governmental function, as defined by the Texas Tort Claims Act. The
Contractor further expressly agrees that every act or omission of the City, which, in any
way, pertains to or arises out of this Agreement falls within the definition of a
govemmental function.

Contractor:
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TOWN OF HORIZON CITY 
SOCIAL MEDIA POLICY 

 
 
Introduction   
 
Given the multitude of concerns (legal, political, and ethical) raised by social networking (e.g. 
Facebook, Instagram, Snapchat, LinkedIn, Twitter, etc.) and sites where information and videos can 
be posted or shared (e.g. networking, blogging, journaling, instant messaging, and video posting sites) 
this Social Media Policy (“Policy”) establishes prudent and acceptable practices regarding the use of 
the Internet by City officials and employees.   
 
Purpose  
 
The City has established a City website and social media accounts in order to communicate to the 
public, to inform and relay official City Content.  The City has a legitimate government interest in 
effective, efficient, and consistent communications with the public.  The City also strives to have a 
productive workplace.  Certain activities on the part of its personnel may become a problem if such 
activities could:   

(a) impair the work of any City official or employee; create a harassing, demeaning, or hostile 
work environment; or 

(b) disrupt the smooth and orderly flow of work; or harm the goodwill and reputation of the 
City among its citizens or in the community.   
 

For these reasons, the following guidelines apply in their use of Social Media, while both on and off 
duty and the use of Social Media, by employees on and off duty and by appointed or elected officials 
(hereafter “ City officials” or “officials”), must not interfere with or conflict with their duties or 
performance, reflect negatively on the Town of Horizon City, or violate any City policy.   
 
The intent of this policy is to regulate the creation and distribution of information concerning the 
City, its employees, City officials and citizens through electronic and Social Media to the full extent 
allowed by law.  Social media sites of the City are not intended to operate as a traditional open public 
forum as there are other ample open forums for purposes of expressing opinions and views.  
Protecting the City’s reputation and ensuring that a person’s communications with people outside the 
City not only reflects positively on the person as an individual, but also as a representative of the City. 
 
Personal use of the Internet is a privilege and carries responsibilities requiring ethical and responsible 
use.  While every person has the right of free speech under the First Amendment to the United States 
Constitution, not all speech by a public employee or official falls within the protection of the First 
Amendment.  Employees and City  officials may comment on issues of general or public concern (as 
opposed to personal grievances) so long as the comments do not disrupt the workforce, interfere with 
important working relationships or efficient workflow, undermine public confidence in the City or 
violate the Texas Open Meetings Act.  Nothing in this policy shall be interpreted or applied in such a 
manner as to unlawfully infringe upon a city employee’s or official’s recognized rights under the First 
Amendment and nothing is intended by this policy to interfere with employees speaking on matters 
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of public concern as private citizens, if no undue disruption to City operation results or may result.  
While any comments must be evaluated on a case by case basis, this policy establishes general 
guidelines for city employees and  officials.  
 
Social Media 
 
The City may monitor the access, use and postings to the Internet, including postings made from 
personal computers and other electronic devices, to ensure compliance with City policies, support the 
performance of investigations, assist management of information systems, and for all other lawful 
purposes.  The City expects all city employees and officials to follow the guidelines contained in this 
policy when posting information on the Internet, regardless if it is done during or after work hours.   
  
The policy covers all Internet sites, including but not limited to social media, networking, blogging, 
journaling, instant messaging and video posting sites, as well as City owned electronic networks or 
devices (collectively referred to as “Social Media” or the “Internet”), and as specifically stated, personal 
electronic devices. 
 
Use of City Equipment 
 
No use of any Social Media is considered private or confidential even if it is password protected or 
otherwise restricted.  Any person using a city-owned computer, cell phone, or other Internet-equipped 
electronic device (hereafter “City’s electronic resources) has no expectation of privacy in the use of 
these resources.  The City reserves the right to access, intercept, monitor and review all information 
accessed, posted, sent, stored, printed, or received through its communication systems or electronic 
resources  at any time.   
 
Use of Personal Equipment 
 
Employees and city officials are strongly discouraged from creating or maintaining any City records 
or information on personal electronic resources and devices.  The City prohibits using personal 
electronic resources and devices for purposes of texting concerning City business. 
 
Employees and city officials are reminded that all records and information concerning City business 
that are created or maintained on personal electronic resources and devices is considered to be a City 
record.  As such, it is subject to disclosure under the Public Information Act and must be retained in 
accordance with the City’s records retention schedule.  Violations of these obligations are criminal 
offenses.   
 
Other City Policies/Ordinances Apply 
 
This policy should be read and interpreted in conjunction with other City policies, including but not 
limited to, policies prohibiting harassment, discrimination, offensive conduct or inappropriate 
behavior and the City’s Internet and email use policy, and applicable provisions of the Horizon City 
Municipal Code and Ordinances.  Violations of this Social Media Policy will constitute “Prohibited 
Conduct” under the Town of Horizon City Employee Policy Manual.  In addition, certain actions, 
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such as the release of confidential information, can constitute a criminal offense or be a violation of 
the Open Meetings Act or the Public Information Act. 
 
In addition, city employees and officials should consult the City’s Ethics Ordinance, Article 1.04 of 
the Horizon City Municipal Code, to ensure that communications and use of Social Media is 
appropriate in accordance with all ethical obligations.  For city officials, the City Council may take any 
actions available in accordance with the law, including public reprimand or censure. 
 
In following the below guidelines, city employees and officials are encouraged to act responsibly on 
and off duty and to exercise good judgment when using social media.  
 
Individual supervisors or city officials do not have authority to make exceptions to these guidelines.  
 
Employee Guidelines  
 

• Any discussion or posting of public information on the Internet, must comply with the City’s 
guidelines (as listed herein), regardless of where the posting is conducted, in accordance with 
state and federal law on the use of communications by city employees, including but not 
limited to the Public Information Act and the Open Meetings Act. Keep postings factual and 
accurate. Understand that postings are widely accessible, not retractable, and retained or 
referenced for a long period of time, so consider content carefully. 

• If a mistake is made, admit to it and post a correction as soon as possible. Reply to comments 
in a timely manner, when a response is appropriate. When disagreeing with others' opinions 
or providing comments, be sure that the comments are meaningful, respectful and relevant to 
the topic. 

• Posting of information of a personal nature on the Internet by employees is prohibited during 
work hours. Employees are not permitted to engage in social networking of a personal nature 
while using any of the City’s electronic resources including posting any comments or material 
that promote or endorse a political campaign or candidates.  

• Never disclose any confidential information concerning another employee or official of the 
City in any posting.  

• Never disclose personal or confidential information about a City resident or customer in any 
posting. 

• Never disclose any confidential information concerning a current or proposed economic 
development project in any posting.  

• Do not provide information or documents regarding City business  in response to a posting 
questioning such business or seeking information or City records.  All requests for City 
information or documents must be processed in accordance with the City’s policy on 
processing requests under the Public Information Act.  

• Employees must abide by all federal and state law as well as City policies with regard to 
information posted and transmitted through the Internet.  

• If the employee’s personal social networking includes any information related to the City, the 
employee must make it clear to the readers that the views expressed are the employee’s alone 
and not reflective of the City’s views.  
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• Respect co-workers and the City. Do not post any information and/or pictures on the Internet 
which may defame, embarrass, insult, demean, or damage the reputation of the City or its 
employees.  

• Do not put anything on social media that would  constitute a violation of the City’s harassment 
policy.  

• Do not post any pornographic pictures of any type in any manner that could identify you as 
an employee of the City.  

• Do not post pictures of yourself or others containing images of City Uniforms or insignia, 
City logos, City equipment or City worksites, unless you are posting them on an official City 
website as part of your job duties and in conformance to the existing policies.  

• Do not post information protected by a copyright or trademark on City Social Media site 
unless the City receives written permission of the owner of the copyright or trademark for the 
posting. 

• Do not permit or fail to remove postings violating this policy even when placed by others on 
your personal social media sites. Recognize that postings, even if done off premise, could have 
an adverse effect on the City’s legitimate business interests.  

• Any Social Media presence on behalf of the City or representing the City or any City 
Department must be requested by the associated department head. The requesting department 
head as well as the employee assigned to create and monitor said Social Media presence shall 
be held responsible for all content appearing on the requested Social Media sites.  

• Employees are encouraged to report to Human Resources any potential violations of this 
Policy or any other improprieties they may observe in the use of any social media by city 
employees and officials, as such actions serve to protect the image of the City. 

 
Guidelines for City Officials  
 

• Postings of City documents and  information on the Internet , must comply with the City’s 
guidelines (as listed herein), regardless of where the posting is conducted, in accordance with 
state and federal law on the use of communications by city officials, including but not limited 
to the Public Information Act and the Open Meetings Act.  

• Due to Open Meetings requirements, city officials are prohibited from participating in 
postings or discussion threads on City Social Media sites created and maintained by the City.  
The City’s Social Media sites do NOT meet the requirements of an online message board 
under Section 551.006, Texas Govt Code. 

• Do not engage in social networking of a personal or political nature while using any of the 
City’s electronic resources, including posting any comments or material that promote or 
endorse a political campaign or candidates, or constitute political advertising under § 
253.003, Texas Election Code. 

• Never disclose any confidential information concerning an employee or other official of the 
City in any posting.  

• Never disclose personal or confidential information about a City resident or customer in any 
posting. 

• Never disclose any confidential information concerning a current or proposed economic 
development project in any posting.  
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• While officials may respond to constituent’s questions, do not provide official information or 
documents regarding City business in response to a posting questioning such business or 
seeking information or City records.  All requests for City documents and records must be 
processed in accordance with the City’s policy on processing requests under the Public 
Information Act.  

• Abide by all applicable City policies with regard to information posted and transmitted through 
the Internet.  

• If the official’s personal social networking includes any information related to the City, the 
person must make it clear to the readers that the views expressed are the official’s alone and 
not reflective of the City’s views.  

• Respect employees, city officials and the City. Do not post any information and/or pictures 
on the Internet which may defame, embarrass, insult, demean, or damage the reputation of 
the City or its employees or city officials. 

• Do not put anything on social media sites, that would constitute a violation of the City’s 
harassment policy.  

• Do not post any pornographic pictures of any type which could identify you as an official of 
the City as doing so would embarrass the City and damage the reputation of the City.  

• Do not post pictures of yourself or others containing images of City Uniforms or insignia, 
City logos, City equipment or City worksites, unless you are posting them on an official City 
website as part of your official duties and in conformance to the existing policies.  

• Do not permit or fail to remove postings violating this policy even when placed by others on 
your personal social media sites. Recognize that postings, even if done off premise, could have 
an adverse effect on the City’s legitimate business interests.  

 
City Use of Social Media  
 
The Town of Horizon City encourages the use of Social Media to further the goals of the City and the 
missions of its departments when and where appropriate. It also supports the use of Social Media to 
reach broader audiences and to strengthen the connection between City government and the 
community. Accordingly, the City may from time to time use Social Media to distribute information 
and photos that are relevant, timely, and informative. Whenever possible, links should direct users 
back to the City’s official website for in-depth information, forms, documents, or on-line services 
necessary to conduct business with the City.  
 
Only designated City employees will be allowed to post or distribute information on the City’s Social 
Media sites. Department Heads will approve designated employees. The city clerk  shall monitor 
content of each Social Media site to ensure adherence to appropriate use, message, and branding 
consistency as outlined in the City’s Social Media Policies. The city clerk  will notify the mayor and 
appropriate department head in the event of possible misuse of any City Social Media accounts.  All 
designated employees shall ensure that all required City notices regarding the purpose of the Social 
Media site and the terms of use of that site are placed and maintained on the site. 
 
As a general rule Social Media may be used to communicate the following to the public:  
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• Event announcements and reminders  

• Updates on issues such as ordinances or actions by the City Council  

• Road construction and repairs and traffic detours  

• Photos of community events and City projects  

• Emergency information  

• Information about City facilities and services  

• Illustrate the beauty of Horizon City and the surrounding area  
 
Corrections  
 
Erroneous information, either posted or distributed, needs to be corrected as soon as possible. Serious 
errors are to be brought to the attention of the city clerk  upon discovery.  
 
User Comments  
 
Users and visitors to City Social Media sites shall be notified that the intended purpose of the site is 
to serve as a mechanism for communications between the City departments and the public, and that 
posted comments will be monitored.  Any comment posted on a City Social Media site by a member 
of the public is not an opinion of the City.  While the City recognizes the right of the public to criticize 
the City and its public officials when criticism concerns performance of public duties, the City reserves 
the right to remove inappropriate comments and comments which violate this Policy or applicable 
law, which may include but are not limited to:   
 

• Comments not related to the post for which they are made, is off topic or is not within the 
scope of responsibility of the Town of Horizon City (or the specific departmental page) 

• Abusive, profane or vulgar language or content  

• Comments which reflect personal attacks about the character or personality of a person or 
insults of any kind  

• Solicitations of commerce or endorsements of products, services, organizations or other 
entities 

• Comments containing personal identifying information or sensitive personal information  

• Sexual content or links to sexual content  

• Content that promotes, fosters, or perpetuates discrimination on the basis of race, creed, color, 
age, religion, gender, marital status, status with regards to public assistance, national origin, 
physical or mental disability, or sexual orientation.  

• Comments which refer to or encourage illegal activity or which incite violence  

• Information that may tend to compromise the safety or security of the public or public 
systems  

• Content that violates a legal ownership of property or infringes on a copyright or patent  

• Comments that promote or endorse a political campaign or candidates  
 
Persons may be banned from the City’s Social Media accounts if, after appropriate warning and 
removal of posts, they continue to act contrary to these rules. 
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Records Retention  
 
Internet sites contain communications sent to or received by the City and its employees and  officials, 
and such communications are therefore public records subject to the Texas Public Information Act.  
Retention requirements apply regardless of the form of the record. The City shall endeavor to preserve 
these records pursuant to the City’s records retention schedule for the required retention period in a 
format which preserves the integrity of the original record and is accessible.   Additionally, comments 
or postings that are removed from a Social Media site shall also be retained as required by law and the 
records retention schedule. 
 
Data Ownership and Copyright Policy on City Social Media Sites/Accounts 

The City retains the rights to all text, photographs, graphics of any kind and other content 

found on City Social Media Sites that was produced by the City. All social media 

communications or messages composed, sent, or received on City equipment in an official 

capacity are the property of the City.  The City maintains the sole property rights to any image, 

video or audio captured while a City Employee is representing the City in any capacity even if 

disseminated over City Social Media Sites whether the dissemination is authorized or 

unauthorized unless a release of those property rights has been specifically granted. 

Use of City Seal or Logo 

Any use of the City Seal or Logo, including the use of Police Department badges, patches or 

insignia is prohibited without the express written permission of the City. 

 
Disclaimer   
 
Under this Policy, the City disavows, and is not responsible for any sites, posts, opinions, or content 
not coordinated through and approved by the city clerk_.  If city employees or officials post data 
purporting to be on behalf of the City while using a Social Media site without the prior approval of 
the city clerk, the City is not responsible for said posted content, such content is not to be construed 
as reflecting the views or opinions of the Mayor, City Council, appointed city officials or City staff.  
The absence of explicit reference herein to a particular site does not limit the extent of the application 
of this Policy.  If any City employee is uncertain, he/she must consult their supervisor before 
proceeding.  If any City official is uncertain, he/she must seek to obtain guidance by contacting the 
city clerk. 
Limitation on Liability of City 

The City strives to post accurate and relevant content but does not guarantee the accuracy of any 

information posted on City Social Media sites and assumes no liability for damages resulting from 

reliance on any inaccuracies. The City does not warrant that City Social Media sites will be 

uninterrupted, permanent or error free. 
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The City’s Social Media Sites should not be considered by investors determining whether to invest 
or continue to invest in the City’s debt offerings; information regarding the City’s financial position 
is available upon request to the City. 

 
 

**This Social Media Policy May Be Revised At Any Time By Action of the City Council** 
 
Acknowledgement of Receipt of Social MediaPolicy  
 

I have received my copy of the Town of Horizon City’s Social Media Policy and I have read and 
understand the information contained herein. I further acknowledge that if an employee, disciplinary 
action may result if I violate this policy and this action may include termination. 
 
 
Date:   _________________________  
 
Name (Print):   _________________________ 
 
Signature:   _________________________ 

 

 

If Applicable:  

Acknowledgement of Requirements for Posting on the City’s Website or Social Media Site 

 

I acknowledge that I have been authorized to edit, post or alter content of the City’s website or a 

City Social Media site.  I agree that I will comply with any training or other requirements, policies or 

restrictions regarding the editing, posting or altering of any content on the City’s website or a City 

Social Media site.  

 
 
Date:   _________________________  
 
Name (Print):   _________________________ 
 
Signature:   _________________________ 
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MEMORANDUM 

 

TO:     Mayor Mendoza and City Council Members 

FROM:  Police Chief Michael McConnell 

DATE:  July 20, 2020  

RE:    Resetting the 2020 Fireworks Display Date 
 
 
History 
COVID-19 caused the cancellation of the annual Independence Day celebration on July 
4, 2020. City Council approved moving the fireworks display to August 29, 2020, as an 
option. We now understand that the August 29, 2020 date will not work because of the 
continuance of the pandemic and social gathering rules along with no vaccine for 
COVID-19.  
 
 
 
Proposal 
I have discussed possible options with our fireworks provider (Big Dog Pyro), and they 
have agreed to cancel this year’s display and allow us to roll over the $12,500 that we 
have already paid into that program for a rescheduled date in 2021. Please see the 
below-listed details, which vary depending on the future date city council chooses.  
 
I propose moving the fireworks display to one of the three dates below. 
 

1. Friday, July 2, 2021 - No additional fee. Full credit for the previous payment. We 

will still owe $12,500 due 15 days prior to the show.  

2. Saturday, July 3, 2021 - $7.5k Fee. Full Credit of Previous Payment. We will 

still owe $12,500, plus the $7,500 fee due 15 days prior to the show. 

3. Sunday, July 4, 2021 - No additional fee. Full credit for the previous payment. We 

will still owe $12,500 due 15 days prior to the show. 

 
 
 
 
 
Discussion and Action: On a recommendation to change the date of the annual 
fireworks display from August 29, 2020, to July, _____, 2021, and allowing the Mayor to 
negotiate and execute an amended contract. (Mayor Mendoza/Chief McConnell) 
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Chief Michael McConnell

From: Carolina Moody Bear <carolina@bigdogpyro.com>
Sent: Monday, July 20, 2020 12:47 PM
To: Chief Michael McConnell
Subject: Rescheduling Your July 4th Show

Hi Chief McConnell, 
 
Thank you for your patience as I figure out different date options for you guys and what the additional fee 
would be in order for us to reschedule your fireworks display to the July 4th weekend in 2021. 
 
Please see options available below... 
 
Friday, July 2nd, 2021 - No Fee. Full Credit of Previous Payment. 
 
Saturday, July 3rd, 2021 - $7.5k Fee. Full Credit of Previous Payment. 
 
Sunday, July 4th, 2021 - No Fee.  Full Credit of Previous Payment. 
 
If you could let me know ASAP as to which date you'd like for next year, I'll go ahead and put a hold on it for 
you. 
 
Thank you again! 
 
Carolina 
 
Carolina Moody Bear / Owner 
carolina@bigdogpyro.com / Office: (512) 710-7976 

 
bigdogpyro.com  
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MEMORANDUM 

 

TO:     Mayor Mendoza and City Council Members 

FROM:  Police Chief Michael McConnell 

DATE:  July 24, 2020  

RE:    Public Safety Hazard Duty Pay 
 
 
History 
Since March 13, 2020, the COVID-19 pandemic has required modifying work schedules 
and response procedures to keep our employees safe while still providing 24/7 
emergency services within our community. Early in the process, I noted that there was a 
need to differentiate between essential employees and those who can work at home. I 
developed a plan and executed that plan with the goal of being able to maintain a 24/7 
emergency response (in the event of a departmental infection) while still maintaining a 
level of safety for our employees. During that time, I did explore the possibility of 
hazardous duty pay for police officers, but there were no funds available. 
 
Now that the CARES funds have become available to the city, there is a provision in 
that funding stream to pay additional costs for salaries of public safety officers in terms 
of hazard duty pay. The specific language in the act permits hazard duty pay for public 
safety officials, among others, in response to the COVID-19 pandemic. It is my 
observation that our police officers continue to provide policing services to the 
community, many times coming into very close contact with individuals who may 
potentially have the virus. Beyond the normal level of risk police officers encounter, 
having the added concern of potential exposure adds to the level of risk.  
 
Because the CARES act covers such additional costs1, it is my recommendation that 
police officers be granted hazard duty pay of three dollars per hour ($3.00) for each 
hour worked, until the CARES funds or equivalent program funds are no longer 
available for hazard pay, or the program is terminated. 
 
 
 

                                            
1 https://home.treasury.gov/system/files/136/Coronavirus-Relief-Fund-Frequently-Asked-Questions.pdf 61



Robert Cortinas 

4. Financial Focus 
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Coronavirus Relief Funds

• Original Federal Guidance:

• Are necessary expenditures incurred due to the public health 
emergency with respect to the Coronavirus Disease 2019 
(COVID–19);

• Were not accounted for in the budget most recently approved 
as of March 27, 2020 (the date of enactment of the CARES 
Act) for the State or government; and

• Were incurred during the period that begins on March 1, 2020, 
and ends on December 30, 2020
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Coronavirus Relief Funds

• Since April 22:

• Several FAQ’s have been provided

• Additional Guidance has also been provided

• Recently, Reporting and Record Retention 
requirements were provided 
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City Internal Control Processes

• Created specific grant manual for CRF

• Deadlines

• Internal reporting requirements

• Audit and grant administration review

• Training for all City finance staff

• Established “Project Request Form” process
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Chronology of Events
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Office of Inspector General
Reporting and Record Retention Requirements 

• Treasury OIG is developing a reporting portal to be 
operational September 1, 2020

• Interim reporting for the period March 1 through June 30

• Due no later than July 17, 2020

• “Costs incurred” reported by broad categories

• Information will be into portal once operational
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Interim Report (Mar 1 – Jun 30)

Category of Spending Amount

Transferred to other governments $0.00

Payroll for public health and safety employees $46,269.87

Budgeted personnel and services diverted to a substantially different use $0.00

Improvements to telework capabilities of public employees $4,157.08

Medical expenses $35,622.55

Public health expenses $51,386.31

Distance learning $0.00

Economic support $0.00

Expenses associated with the issuance of tax anticipation notes $0.00

All items not listed above $0.00

Total $137,435.8168
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Coronavirus Relief Funds

• Initial Guidance was very limited, every recipient proceeded with 

caution (six different FAQ’s released since April)

• Implemented additional internal controls for compliance and monitoring

• Comprehensive input from stakeholders prior to application process 

• Access to other Federal and State grants, including FEMA

• Some programs will require real estate acquisition

• Constant monitoring and communication involved with expending funds 
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Internal Project Request Forms

• Internal control process established in May to:

• Ensure expenditure eligibility

• Provide documentation for reporting purposes (includes necessary 

information to be submitted Quarterly to Office of Inspector General)

• As of July 16:

• 68 Projects processed and approved 

• $103,889,606 processed and approved 

• July 24 - Internal deadline to process and approve remaining project forms70



Nicole Ferrini

5. Community Vulnerabilities 
+ Human Services
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Our team is focused on supporting the most vulnerable El Pasoans 

as we navigate through the impacts of the COVID-19 crisis. This 

pandemic has exacerbated deep challenges that already existed in 

our community including housing affordability, utility cost 

burden, access to food and the individual financial stability of 

El Pasoans.

We are charged with equitably deploying relief programs and 

support to ensure an inclusive and resilient recovery that makes 

our community ultimately stronger and more prepared than ever 

before.

Community Partnerships Social Services Philanthropy

Community 
Vulnerabilities + 
Human Services
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Program / Subrecipient In Progress Executed

Rental Assistance: Under One Roof x

Rental Assistance: Project Bravo x

Mortgage Assistance: GECU x

Utility Assistance: El Paso Water x

Utility Assistance: Project Amistad x

Rapid Rehousing: Opportunity Center x

Rapid Rehousing: Project VIDA x

Food Security: El Pasoans Fighting Hunger x

Childcare: YWCA x

Domestic Violence + Abuse Prevention: CASFV x

Domestic Violence + Abuse Prevention: CASA x

Domestic Violence + Abuse Prevention: EPCGC x

Community Assistance Fund: EP Comm. Foundation x

Digital Access Expansion: EP Public Libraries x

Resources 
Focused on 
Community
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❖ The EPFH Food Bank has been distributing 

13million lbs of food per month

❖ The Food Bank and the emergency and mobile 

pantries are serving over 8,000 families per day

❖ EPFH has invested over $13M in purchasing local 

foods during the pandemic

❖ National Guard assignment ended as of July, creating 

an increased need for manpower

❖ Ongoing Financial Insecurity and uncertainty regarding 

ongoing benefits has caused additional strain and 

increased need

❖ EPFH expects current demand last 6-18 months

❖ EPFH currently has a one month of food inventory on 

hand 

❖ Home delivery program has reached 1,200 

deliveries/week

Food Security
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Purpose:

Identify immediate and long-term 

solutions to food access ensuring food 

security, funding and infrastructure 

across the El Paso Community. 

Mission:

Facilitate access to information, to 

maximize nutrition program access, and 

explore creative partnerships to 

maximize resources that lessen the 

burden that COVID 19 has posed on 

food access in our community. 

Additionally enhancing disaster 

preparedness by ensuring appropriate 

systems and infrastructure are in place 

to provide for the emergency needs of 

vulnerable El Pasoans during a crisis.

Food Security Sustainability Team
Participating Partners

❖ EPFH Food Bank

❖ El Paso Community Foundation

❖ Paso del Norte Health Foundation

❖ Sun City Hunger relief Coalition

❖ Opportunity Center for the Homeless

❖ Salvation Army

❖ United Way

❖ Kelly Memorial

❖ Mission El Paso

❖ Workforce Solutions Borderplex

❖ UTEP

❖ UT Health

❖ YISD

❖ City of El Paso

❖ El Paso County

Building a Recovery Strategy

❖ Establish a central repository 

of food system resources 

❖ Identify systemic best 

practices from successful 

comparable cities

❖ Establish economic impacts 

of the food bank and the food 

system as a whole

❖ Establish metrics to evaluate 

current investments in the 

food system

❖ Provide recommendations for 

future investment in the food 

system

❖ Identify potential funding 

sources to deploy strategies
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Purpose:

Provide recommendations for transition 

from the Delta Site emergency shelter 

while developing a permanent 

community crisis response plan for 

displaced populations. 

Mission:

Create systemic solutions for 

homelessness in our community that 

have been exacerbated by the 

pandemic.  Leverage lessons learned 

and unprecedented collaborative effort to 

collectively identify resources needed to 

better prepare our community for 

emergency response as well as enhance 

capacity to move forward on identified 

community goals addressing 

homelessness. 

Homeless Solutions Team
CFT Opportunity Statement Core Challenges

❖ Lack of Community Crisis 

Response Plan + Surge 

Capacity

❖ Capacity for Data Collection 

and Analysis 

❖ Community wide referral 

system Capacity

Develop a Navigation System to 

facilitate multiple services for El Paso’s 

at-risk population and households 

experiencing homelessness focused 

around a centralized hub linked to 

multiple virtual and physical nodes.  

❖ Client, needs, service, client 

eligibility 

❖ Effective referrals, wrap around 

services, safety

❖ List services that will be offered then 

we can define eligibility 

❖ Surge capabilities for emergencies 

and unique cultural community 

situations

Key Customer Requirements
Guiding Principles

❖ Transparency + Inclusion

❖ Accreditation Standards

❖ Professional Grade Training

❖ Evidence Based Decision 

Making

❖ Resilience

❖ Collaboration, Engagement 

and Education 
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6. Economic Recovery
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March April May June

Actions for Rapid Response

National Emergency 

Declared

Bilingual Business 

Resource Guide 

Deployed

$2M Small Business Loan/Grant 

Program Partnership Established

Outreach Program 

Implemented

Educational Site Visits & 

Calls Conducted

Economic Taskforce 

Convened

$50k Childcare Grant for 

Essential Workers Deployed

$19.4M in CARES 

Appropriated to Economic 

Response + Recovery*

Stakeholder Outreach to 

Refine Needs Assessment

El Paso Playbook Work 

Safe Guidelines Release

Notice of Funding 

Availability (CARES) 

Released

CARES Economic 

Response + Recovery 

Plan Approved

Pledge to Safety 

Program Launches
PPE Buyer / Supplier 

Matchmaking Event

*$1 million in CARES funding originally allocated to Community Response and Recovery Programs targeting independent contractors has now been grouped with Economic 
Response and Recovery.

July

$524k to Provide Small 

Business Grants

Establish 16 CARES 

Funded Economic 

Response + Recovery 

Programs
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Program / Subrecipient Award

In 

Progress Completed

Small Business Grants (Extension): LiftFund 523,800 X

Business Resource Clearinghouse: BBB $101,200 X

Manufacturing Resource Clearinghouse: TMAC 55,000 X

Small Business Grants (5 to < 20 FTEs): LiftFund $8,500,000 X

Small Business Grants (1 to < 5 FTEs): Project Vida $2,500,000 X

Small Business Grants (Independents): PeopleFund $2,500,000 X

Small Business Consulting + Technical Assistance: 

Chamber
$200,000 X

Small Business Consulting + Technical Assistance: 

Hispanic Chamber
$200,000 X

“Buy Local (Safely) Marketing Campaign: BBB $170,000 X

E-Commerce Platform Development: BBB $225,000 X

E-Commerce Platform Development: Workforce 

Solutions
$225,000 X

E-Commerce + Digital Platform Training: Project Vida $100,000 X

Work Safe Training for Businesses: UTHealth $100,000 X

Downtown Sanitation Program: DMD $100,000 X

Increased PPE + Safety Product Supply + Access: 

BioEPJ
$400,000 X

Workplace Safety Alteration Assistance: Project Vida $3,390,000 X

Workplace Safety Alteration Assistance: DMD $90,000 X

Resources 
Focused on 
Businesses
Over the last 3 months, our team has 

worked to deploy nearly $19.4 million

in assistance via 17 agreements – an 

unprecedented task representing 

double our annual volume and a 20% 

increase to the number of agreements 

in our portfolio.

Outreach, engagement and alignment 

with other public entities, nonprofit 

business service providers and our 

community has been the priority.

The result is targeted assistance to 

businesses that need it the most.
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A voluntary program that asks El 

Paso-area businesses to commit to 

following nine safety protocols to 

prevent the spread of COVID-19 as 

our economy reopens.

❖ Program launched June 8th

❖ To date, 140 area businesses have 

taken the pledge, a 40% increase 

over last week!

Pledge to Safety 
Program Overview
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Cary Westin

7. Operations Focus
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❖Departments continue developing safety protocols for their staff 
and began disseminating

❖Hired staff to prepare facilities to safely return employees to 
work

❖HR is staffing the Contact Tracing Unit

• 60+ individuals have been assigned to the unit

• Additional efforts are being made to recruit Spanish Speaking 
Contact Tracers

• The goal is to hire 150 Additional Contact Tracers.

Human Resources Updates
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Assessment of City Facilities 
for Return of Employees

Facilities and departmental staff have been conducting 

assessments of City facilities seeking opportunities for 

physical modifications that can help protect employees 

and the public

❖ Through these assessments action plans are devised for each 

respective work section that modifies and improves protection

❖ Common improvements are installation of plexiglass at reception 

areas, floor decals identifying separation requirements of 

maintaining social distancing, installing signage to limit the 

quantity of employees at elevators, copy machines, coffee 

stations and common areas, installation of hand sanitizer stands, 

window decals, etc.

❖ City Departments are developing their own respective employee 

safety plans relative to additional measures and processes for 

employees to adhere to that is unique to their services and 

operations
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Progress on Back to Work Preparations
City 1
❖ Completed Installation of plexiglass in City Council Chambers at representatives' stations and reception and open seating office areas,

❖ Completed installation of signage limiting quantity of people allowed on elevators, copy machines and at coffee stations

❖ Installed additional hand sanitizers stands and dispensers – more to be added in Council Chambers

❖ Work in progress – Council Chambers - 70% complete pending all chair covers

City 2, 3 & 4
❖ Completed installations of plexiglass in reception and open seating office areas, signage, floor markings, and 

additional sanitizer dispensers

❖ Work in progress - fabricating and finalizing additional user department requests for more plexiglass, signage, dividers, etc.

Facilities where Assessments are completed – work in progress on producing and acquiring materials and installations
❖ Libraries

❖ Museums

❖ Fire Training Academy

❖ Health Administration Building

❖ Municipal Service Center - East

❖ Fire Maintenance Facility on 131 Cotton

Assessments and installations are ongoing until completion – prioritization based on amount of occupants and public 

traffic; the next locations are WIC Centers and Health Clinics and Parks facilities

Over 2,256 individual spray bottles have been disseminated among field and public safety workers for disinfecting vehicles 

and 295 new hand sanitizer stations installed Citywide
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Upon completion of assessments, materials are procured, and modifications are 
implemented

Physical Safety Modifications at City Facilities
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Fogging/Sanitizing at City Facilities

Fogging and Sanitizing plans vary at different City facilities

❖ Some departments require fogging more than once daily and have been provided 

fogging equipment or have secured third party contractors; Police, Fire, and Municipal Court

❖ Facilities staff is fogging facilities daily at various locations; within the past week City 1, City 2, 

City 3, City 4, all MSC East buildings, MSC West, Delta Maintenance Facility (Streets and 

Park Maintenance), Main Library, Delta Parks, Westside Library, Doris Van Doren Library, 

Municipal Courts downtown and Northeast, and UPTT-MCAD, ESD-Pendale site have been 

fogged; Health Administration building is in queue for next few days

❖ As employees return to work the fogging plan will be more aggressive 

with City facilities categorized into two Tiers to address priorities; example City 4 is Tier 1 due 

to the One Stop Shop but some sites that see minimal public and employee traffic are at 

Tier 2
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Street Maintenance Division Example
❖ Designated safety coordinators at each corral with a non-contact infrared thermometers 

for temperature checks as employees report to work

❖ Practice Social Distancing at common areas and when in line at the Kronos clocks.

❖ Assigning different reporting times to avoid congregating at time clocks and at common 
areas

❖ Swiping in/out – Designated areas have floor markings in six feet intervals designating 
where to stand

❖ Disinfecting of meeting rooms: tables, time clocks, computer work stations, and key 
boxes

❖ Disinfect of equipment: All equipment sprayed with disinfect at the end of work day

❖ Seating arrangement – Rearranged sitting with distancing and removing excess chairs

❖ Lunch Shifts – for some corrals divided crews into two shift: first shift 11:00 am – 12:00 
pm and second shift 12:30 pm – 1:30 pm; breakroom areas are 
disinfected between shifts

❖ Hand sanitizers – Available on all equipment (4 oz. bottles), 2 dispenser available 
on meeting room and 1 dispenser on office (refills upon request)

❖ Face Masks required signage at meeting room entrances

❖ Constant reminder of social distance during morning muster at corrals

Example of a Department Safety Plan to Protect Employees
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Thank you!
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FIRST AMENDMENT TO  

COLLECTIVE BARGAINING AGREEMENT 

BY AND BETWEEN 

TOWN OF HORIZON CITY, TEXAS AND 

HORIZON CITY POLICE OFFICERS’ ASSOCIATION 

 

THIS FIRST AMENDMENT TO COLLECTIVE BARGAINING AGREEMENT (“First 

Amendment”) is by and between the Town of Horizon City, Texas, a home rule city ("the 

City") and the Horizon City Police Officers’ Association, a collective bargaining unit ("the 

Association"). 

WHEREAS, on or about November 15, 2019, the Association sent a notice to the City to 

engage in the commencement of good-faith collective bargaining negotiations on or after January 

1, 2020 for the purpose of agreeing upon a new agreement to replace the Collective Bargaining 

Agreement currently in effect from October 1, 2016 through September 30, 2020 between the 

parties ("CBA");  

WHEREAS, the City and the Association through their respective representatives 

commenced discussions to engage in such negotiations in February 2020 and to schedule meetings 

in March 2020 and such negotiations were temporarily suspended when the governor, as well as 

the Mayor and Council, issued a Declaration of Emergency with regard to the coronavirus 

epidemic;  

WHEREAS, the City and the Association negotiating teams resumed discussions about 

scheduling meetings for the purpose of negotiating the CBA and held two teleconference meetings 

in May 2020 to discuss ground rules and proposals presented by the parties;  

WHEREAS, the City’s finances for FY2020-21 is affected by the economic uncertainties 

created by the coronavirus Emergency Declaration and the first year of the legislative cap imposed 

by the approval of Senate Bill 2 (Chapter 26 of the Texas Tax Code) by the legislature and 

governor on property taxes; 

WHEREAS, on May 26, 2020, after a proposal by the City, a Counterproposal by the 

Association and a revised proposal by the City that was accepted by the Association’s negotiating 

team agreed to the revised proposal, as set forth herein;   

WHEREAS, the negotiating teams for the City and the Association agreed they would 

take the proposal to the City Council and the Association membership and recommend that the 

proposal set forth in this First Amendment be approved; and 

WHEREAS, in consideration of the Association’s agreement to make the changes to the 

Assistant Chief’s position effective on July 15, 2020, the City agrees that the effective date of this 

First Amendment shall be July 15, 2020.  
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NOW THEREFORE, the City and the Association therefore, acting through designated 

members of their respective negotiating committees who are authorized to execute this First 

Amendment, and in consideration of the mutual promises contained herein, agree as follows: 

 

AGREEMENT 

 

1. The City and the Association have bargained in good faith and agree to the following 

amendments to the terms and conditions of the CBA: 

A.  Article I, Duration is revised to add the following:    

“The term of the Collective Bargaining Agreement is extended for a period of one (1) year, 

until September 30, 2021.” 

 

B.  Article XIX, Wages and Compensation, Section 2 is revised to add the following:  

The base salaries for all members of the Collective Bargaining Unit set forth as Increase 

(COLA and salary adjustment) shall be increased by three percent (3%) for FY2020-2021, 

which shall be effective on July 19, 2020. 

Year Increase (COLA and salary adjustment Advancement in grade* 

FY2020-21 3.00%  

   

Total Increases 13.50% 2.0% 

 

C.  Article XX, Hours of Work, Overtime and Court Time, Section 4, Miscellaneous is 

revised to add the following:  

c)  The policy regarding Daylight Savings Time be revised so that officers working the 

third (3rd) shift will be paid 8 hours on the date that Mountain Daylight Savings Time is 

effective in the Spring of each calendar year, and overtime for one (1) additional hour of 

work during the date in which the Mountain Standard Time becomes effective in the Fall 

of each calendar year.  

d)  For the purposes of this Article XX, as of July 19, 2020, the Assistant Chief shall be 

considered exempt under FLSA and shall not be eligible for overtime under this 

Agreement.     
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2.  The remaining terms and conditions of the Collective Bargaining Agreement beginning 

on October 1, 2016 shall continue in full force and effect until the expiration of the Agreement as 

amended by this First Amendment, or as otherwise set forth in Article I of the CBA.    

3.  The Collective Bargaining Agreement, as revised by this First Amendment, is attached 

as Exhibit A, which is hereby incorporated into this amendment by reference.   

4.  In the event of a conflict between this First Amendment and the original Collective 

Bargaining Agreement, the terms of this First Amendment shall prevail.   

5.  The Effective Date of this Amendment shall be July 19, 2020.   

 

 

EXECUTED by the parties below. 

 

 

   HORIZON CITY POLICE OFFICERS’ ASSOCIATION 

 

 

   By:  _______________________________________ 

    Jesus Ortega, President 

 

 

   TOWN OF HORIZON CITY, TEXAS 

 

 

   By:  _______________________________________ 

    Ruben Mendoza, Mayor 

 

 

   ATTEST: 

 

   ___________________________________________ 

    Elvia Schuller, City Clerk 

 

 

Approved as to Form: 

 

   ___________________________________________ 

    Bertha A. Ontiveros, Asst. City Attorney 
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AGREEMENT* 

TOWN OF HORIZON CITY 

AND HORIZON CITY POLICE OFFICER’S ASSOCIATION 

AGREEMENT TIME PERIOD 

OCTOBER 1, 2016 THROUGH SEPTEMBER 30, 20212020 

 

 

 

 

 

 

 

 

 

 

 

* As amended on July 14, 2020 
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PREAMBLE 

 

The following Agreement by and between the Town of Horizon City, Texas, hereinafter referred to as the 

City and Horizon City Police Officers Association, hereinafter referred to as the Association, is recorded in 

accordance with the Fire and Police Employee Relations Act of the State of Texas.  The City and the 

Association agree that the efficient and uninterrupted performance of the municipal police function is a 

primary purpose of this Agreement, as well as the establishment of fair and reasonable compensation and 

working conditions for the Police Officers of the City.  The Agreement has been reached through the process 

of collective bargaining with the City and its Police Officers.  The Agreement therefore, is intended to be, 

in all respects, in the public interest. 
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ARTICLE I 

DURATION 

 

This agreement will be effective as of the 1st day of October, 2016, and shall remain in full force and effect 

until the 30th of September 20212020, as extended by the First Amendment to the Collective Bargaining 

Agreement, or until such time as a successor agreement is reached, whichever is later. 
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ARTICLE II 

DEFINITIONS 

 

1. “Agreement” refers to this Collective Bargaining Agreement negotiated between the TOWN OF 

HORIZON CITY and the ASSOCIATION; 

2. “Association” means the Horizon City Police Officers’ Association. 

3. “Association’s Grievance Committee” means the grievance committee established by the by-laws 

of the Association. 

4. “Bargaining Agent” refers to the duly recognized ASSOCIATION and the designated sole and 

exclusive bargaining agent, which for this contract is the COMBINED LAW ENFORCEMENT 

ASSOCIATIONS OF TEXAS, hereinafter referred to as CLEAT. 

5. “Base Pay” means the rate of pay set out in Section 2 and section 3 of the Wages and Compensation 

Article of this Agreement, and does not include any other incentive pay programs (i.e., longevity, 

certificate, or shift differential pay). 

6. “Budget” (Fiscal) Year – refers to a CITY’s fiscal year commencing on October 1 and ending on 

September 30 of the subsequent year. 

7.  “Calendar Year” refers to a year beginning on January 1 and ending on December 31 of that year. 

8.  “Chief” means the Chief of Police of the Town of Horizon City, Texas. 

9.  “City Personnel Policy or Policies” – refers to the Town of Horizon City Personnel manual, and 

Horizon City Police Procedure Manual as they may be amended. 

10. “City” means the TOWN OF HORIZON CITY, TEXAS. 

11. “Effective Date” refers to the date established as the effective date or on which the terms and 

conditions of the Agreement are formally adopted and approved by both the ASSOCIATION and 

the TOWN OF HORIZON CITY, TEXAS, whichever is later 

12. “Employee” means any sworn police officer employed in the Police Department of the City, with 

the exception of the Chief of Police.  

13. “Employer” means the TOWN OF HORIZON CITY, TEXAS. 

14. “FLSA” refers to the Fair Labor Standard Act, as amended.  

15. “Gender”- Reference to the male gender throughout this Agreement shall have equal force and 

include reference to the female gender. 
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16. “Grievance” for purposes of this Agreement is defined as any dispute, claim, or complaint 

involving the interpretation, application or alleged violation of a provision or provisions of this 

Agreement, as raised by the Grievance procedures in this Agreement. 

17.  “Holiday” shall refer only to City recognized holidays, such holiday to begin at 12 o’clock a.m. 

and end at 11:59 p.m. on the specified day. 

18.  “Management” means any person acting on behalf of the City in the administration of this 

Agreement. 

19. “Officer” means any sworn Police Officer of the City with the exception of the Chief of Police. 

20. “On-call” shall mean a period of time when the employee is not actually performing work but is 

required to be accessible by telephone or paging device or otherwise leave information as to where 

he can be reached while on call and to be able to return to his duty station when called upon.  The 

employee is allowed to effectively use his time for his own purposes, however, Chief may establish 

rules governing the use of alcohol or participation in certain activities that relate to the employee’s 

ability to respond and perform the requested work. The Chief shall establish a procedure by which 

employees are placed on-call and such practice shall not be for less than a full week, except with 

the consent of the employee.  The receipt of a call to return to duty or being generally subject to 

receiving a call to return to duty does not constitute being on-call. 

 
21.  “Paid Time Off” refers to any time period for which an employee is entitled to receive pay without 

actually being at work for that time period. 

22. “Parties” refers to the TOWN OF HORIZON CITY and the ASSOCIATION jointly. 

23. “Probationary Officer” means a newly hired Police Officer during the first twelve (12) months of 

employment during which time the Police Officer has no right to the grievance (appeal) procedures 

provided in Article IX.  

 
24.  “Promotion” means advancement from a lower rank to a higher rank within the Department. 

25. “Seniority” means the total years of service with the town of HORIZON CITY POLICE 

DEPARTMENT serving in a law enforcement capacity.  

26. “Strike” means, whether done in concert or individually, a failure to report for duty, the willful 

absence from one’s position, the stoppage of work, or the abstinence in whole or in part from the 

full, faithful, and proper performance of the duties of employment (including, but not limited to, 

“slowdowns”, “sickouts”, and the intentional failure to make arrests), for the purpose of inducing, 

influencing, or coercing a change in the conditions, compensation, rights, privileges, or obligations 

of employment. 

27.  “TCOLE” shall refer to the Texas Commission on Law Enforcement or any successor agency. 
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ARTICLE III 

ASSOCIATION RECOGNITION, RIGHTS AND DUTIES 

 

SECTION 1 Recognition 

The City recognizes the Association as the sole and exclusive collective bargaining agent for the unit 

consisting of all sworn Texas Peace Officers, except the Chief of Police. The Association recognizes the 

Combined Law Enforcement Associations of Texas as the sole and exclusive bargaining agent for the 

Association.  

 

SECTION 2 Payroll Deductions 

 

A. The City shall deduct monthly Association dues from each individual member who has 

voluntarily authorized Association dues deductions. 

B. Any individual member of the bargaining unit wishing to voluntarily withdraw his 

authorization for Association dues deduction must personally sign the appropriate form as 

required by the City. 

C. The City shall notify the Association in writing of any member who revokes or adds his 

authorization for any deduction herein within thirty (30) calendar days from the revocation or 

addition of the deduction. 

D. The amount of the deductions shall be set forth in any deduction authorized by individual 

members or letters of request signed by the President of the Association.  Any deductions as 

set forth herein already previously authorized by a member shall be automatically increased by 

the City upon any letter signed by the President of the Association and stating that such increase 

has been approved consistent with the Constitution and By-Laws of the Association. 

E. All amounts deducted pursuant to this article shall be paid to the legally designated 

representative of the Association in accordance with reasonable procedures established by the 

City. 

F. The City agrees to separate CLEAT dues from the members and send such dues to the CLEAT 

Office in Austin, Texas. 

G. The Association will defend, save, hold harmless and indemnify the City from any and all 

claims, demands, suits or any other form of liability which may arise out of the execution, 

placing into effect or carrying out the terms of this Section. 

 

SECTION 3 Conducting Association Business 

 

A. The Association President or CLEAT Representative shall be permitted to speak to officers 

within the unit about Association or CLEAT related business at shift meetings with advance 

scheduling with the chief.  Such association business will be kept brief as to not interfere with 

the functions of the Police Department. 

B. The Chief of Police and the Association President agree to adjust hours of work for the 

Association President and three (3) other member of the association to attend the CLEAT 

Convention and two (2) CLEAT related training seminars within the calendar year.  In the 

event the Association President cannot attend any of the functions he may choose another 

member of the Association to attend in his place.  All cost of the members attending such 

functions will be paid by the Association.  The ability to adjust the work schedule will be 

contingent upon the needs of the Police Department, but said requests for schedule adjustments 
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shall not be unreasonably denied.  Provided however, that any attendance by any member of 

the Association shall be on off-duty time. 

C. The Association may provide at its own expense one (1) bulletin board at the police station.  

The bulletin board shall be located in a conspicuous location by mutual agreement of the 

Association President and Chief of Police.  The board may be used for the following notices. 

 

1. Association Meetings. 

2. Association Elections. 

3. Reports of the Association Committees. 

4. Rulings, information, or policies of the State or National Associations. 

5. Legislative Enactments and Judicial Decisions Affecting Public Employee Labor 

Relations. 

6. Notices or announcements pertaining to the political activities of the Association. No 

political signs for a particular candidate shall be placed on the bulletin board. 

7. No posting shall be sexually or racially objectionable or offensive. Such determination 

on the sexual or racial nature shall be made by the chief.  

 

SECTION 4.  NON-DISCRIMINATION 

 

The Association shall not engage in the following practices: 

A. Interfere with, restrain or coerce employees in the exercise of rights granted in this Agreement; 

B. Cause or attempt to cause the City to discriminate against any employee in hiring, tenure, 

training, or other terms or conditions of employment because of the employee’s membership or 

lack of membership in any labor organization. 

C. Cause or attempt to cause the City to discharge or discriminate against any employee because 

has given information or testimony alleging a violation of this Agreement, any law of the United 

States or the State of Texas, the City Charter, or the Rules and Regulations of the Department; 

and 

D. Discriminate against any employee in the application or interpretation of the provisions of this 

Agreement on the basis of the employee’s Association membership or non-membership. 

 

 

  

250



 
 
BAO DRAFT 6-23-2020 
 

CBA, final, as approved, 2016 and amended 2020  8 

 

ARTICLE IV 

  

MANAGEMENT RIGHTS 

 

SECTION 1 

 

The Association recognizes the prerogative of the City to operate and manage its affairs in all respects, 

including the provision of competent and efficient service to the citizens of the Town of Horizon City. 

 

SECTION 2 

The Association agrees that the City shall maintain and be vested with all of its rights, powers, and authority 

to operate and manage the Department and its work force, without limitation, subject to applicable federal 

and state statutes and local ordinances, resolutions and rules, unless specifically limited by this Agreement.  

These rights include, but are not limited to: the right to hire, demote, suspend, discharge lay off, promote, 

assign or transfer employees to any job or any work; to increase or decrease the work force; to determine 

the number and size of the work shifts; to grant paid and unpaid leaves of absence for any reasons; to 

determine the number of and assign employees to any work or duties; to determine and re-determine the 

hours of work per day or week; to make and enforce work rules for the purpose of efficiency, safe practice, 

discipline or any other reason; to establish performance standards and to review employees under these 

standards; to determine the equipment to be used; to make technological changes; to eliminate work; to 

require overtime work pursuant to federal and state law; to establish, modify and enforce rules and 

regulations. 

 

The rights and powers of management mentioned in this section do not list all such powers, and the rights 

listed, together with all other rights, powers and prerogatives of the City, not specifically ceded in this 

Agreement, remain vested exclusively in the city as employer.  If this agreement does not, by its terms, 

specifically restrict management, then management retains power over the matter in question. 
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ARTICLE V 

 

NO STRIKE CLAUSE 

 

 

The Association shall not cause, counsel, or permit its members to strike, slow down, disrupt, impede or 

otherwise impair the normal functions of the Department; nor to refuse to cross any picket line by whomever 

established, where such refusal would interfere with or impede the performance of the employee’s duties 

as an employee of the City, in accordance with Texas Local Government Code 174.101 et seq.   
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ARTICLE VI 

 

MANAGEMENT DUTIES TO THE ASSOCIATION 

 

 

SECTION 1 

 

The City shall provide the following materials to every employee  

A. A copy of special orders, general orders, training bulletins, and rules and regulations;  

B. A copy of this Agreement in either paper copy or any electronic format.  

 

 

SECTION 2 Prohibited Practices 

 

The City shall not engage in the following practices: 

 

A. Dominate, interfere, or assist in the formation or administration of the Association or any 

competing employee organization; or contribute any financial support to any such organization.  

This practice shall include any assistance either direct or indirect, to another labor organization that 

can possibly be certified under Section 174.104, of the Texas Local Government Code as an 

exclusive bargaining representative. 

B. Encourage or discourage membership in any police or police labor organizations by discriminating 

in hiring, tenure, training, or other terms or conditions of employment. 

C. Discharge, discipline or discriminate against any employee because he has filed an affidavit, 

petition, grievance, or complaint; or given any information or testimony alleging violations of this 

Agreement; or because he/she has formed, joined, or chosen to be represented by any police or 

police labor organization. 

D. Make or permit any agreement, understanding, or contract with a member of the bargaining unit, 

which in any manner circumvents, alters amends, modifies, or contradicts any provision of this 

agreement. 

E. Discriminate against any employee in the application or interpretation of the provisions of this 

Agreement on the basis of the employee’s Association membership or non-membership. 

 

 

SECTION 3 

 

The City recognizes its responsibility to a reasonable, fair, and consistent interpretation and application of 

Department Rules and Regulations, Special Directives, and Administrative Orders which govern the 

conduct of employees on the job. 

  

 

SECTION 4 

 

Any alleged violations of this Article shall be raised and submitted for resolution through the Grievance 

Procedure, Article X. 
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ARTICLE VII 

 

MAINTENANCE OF STANDARDS AND BENEFITS 

 

SECTION 1 

 

All standards, privileges, rights and benefits, presently enjoyed by the employees of the Town of Horizon 

City at the effective date of this Agreement, which are not included in this Agreement, shall be extended to 

the members of the Association for the duration of the Agreement except items which are excluded herein. 

 

SECTION 2 

 

The parties agree that the City will provide health insurance to employees and employees will accept the 

health insurance that is provided for all non-police employees of the Town of Horizon City. It is 

understood that the City has the right to periodically reevaluate the benefits provided and make changes.  

Before the City makes such changes, the Association will be notified. At such time as the receives City 

written notice of the proposed rates for the next coming year, the City will within one business day give a 

copy of the written notice to the President of the Association.  The President or his designee will be 

included in the City’s discussions relating to the decision to accept the new rates or to seek quotes for 

different health insurance coverage.  If the City decides to seek quotes for different health insurance 

coverage, the President or his designee will be included the discussions relating to the decision and the 

type of coverage to be obtained and will be kept informed as to each step of the process of obtaining the 

new health insurance.  The City agrees to provide suitable health care insurance for its employees. 

 

SECTION 3 

 

The parties agree that the City may provide a defined contribution plan, such as a 457b plan, for 

employees and employees will accept such defined contribution plan under the same terms and conditions 

as it is provided for all non-police employees of the Town of Horizon City, as approved by the City 

Council.  Any revisions to the defined contribution plan as in effect on the effective date of this 

Agreement excluding elimination of the plan, will automatically apply to the employees upon the 

effective date of the plan as approved by the City Council. 
 

SECTION 4 

 

The provisions of the travel policy applicable to all officers and employees of the City, as approved or 

amended by the City Council, will apply to the employees.  Any revisions made to the travel policy shall 

automatically apply to the employees upon the effective date of the change as approved by the City 

Council. 
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ARTICLE VIII 

 

INTERNAL ADMINISTRATIVE INVESTIGATIONS 

SECTION 1 

 
To insure that internal administrative investigations are conducted in a manner conducive to good order and 

discipline, while observing and protecting the individual rights of each officer on the force, the following 

procedures shall apply:   

 

1. The Chief of Police, or Assistant Chief of Police if so designated, shall cause an investigation to be 

conducted of all written complaints, unless a complaint is determined to be unfounded.   

 

2. As is provided in state law, a written complaint is a complaint that is in writing and signed by the 

person making the complaint or initiating a formal administrative investigation.  A copy of the written 

complaint shall be given to the employee within a reasonable time after the complaint is filed.  A 

formal administrative investigation complaint will be generated on a Department created form that 

purpose, and the use of other Departmental documentary systems, to include but not be limited to 

supervisory logs and notes, which may be used for documenting or otherwise noting information 

relating an employee’s work, conduct and behavior, shall not constitute a written complaint. 

 

3. Interviews conducted by the Department during the investigation of a written complaint shall be 

conducted in accordance with the following rules: 
 

A. The interview of any officer shall be at a reasonable hour, preferably when the officer is on duty 

or during the daylight hours, unless the exigencies of the investigation dictate otherwise. 

B. The interview shall take place at a location designated by the Chief. 

C. The officer shall be informed of the nature of the investigation before any interview commences.  

If it is known that the officer is being interviewed as a witness only, the officer shall be so 

informed. 

D. During an investigation of a critical incident, to include but not limited to an officer-involved 

shooting and/or in-custody death, an officer shall not be compelled to participate in a “walk-

through” investigation without their legal counsel being present.  The parties agree that a “walk-

through” is defined as an investigative tool where the investigators and/or supervisors request the 

officer to re-trace his actions in the critical incident while being questioned concerning his 

observations and actions in the incident.  Such “walk-through” shall not be videotaped.  Sufficient 

information to reasonably apprise the officer of any allegations shall also be provided to him 

prior to or during the “walk-through.” 

E. The interview shall be completed with reasonable dispatch.  

F. The officer shall not be subjected to any offensive language, nor shall the officer be threatened 

with transfer, dismissal or other disciplinary punishment. No promise of reward shall be made as 

an inducement to answering questions. Nothing in this Section is to be construed so as to prohibit 

the investigating officer from informing the officer that the officer's conduct can become the 

subject of disciplinary action resulting in disciplinary punishment. 

G.  If an officer is under arrest or likely to be (that is, if the officer is a suspect or a target of a 

criminal investigation), the officer shall be given his rights pursuant to the existing law. 

H. Upon request, the officer shall be given an exact copy of any written statement the officer may 

execute. 

I. The refusal by an officer to answer, pursuant to a direct order, pertinent questions concerning any 

non-criminal matter may result in disciplinary actions. 
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J. Upon the request of either the officer being interviewed or the Chief or other officer conducting 

the interview, the City shall record the interview. The recording shall commence immediately at 

the beginning of the interview. There shall be no “off the record” questions. All recesses called 

during the questioning shall be noted in the record. The officer shall always have a right to a copy 

of the recording at the officer's expense. The recording shall not be introduced by either party at 

any appeal hearing (grievance). 

K. The officer shall be allowed to consult the officer's attorney at any time during the investigatory 

process so long as such consultation does not impede the investigatory process. 
 

SECTION 2 

 

Nothing in this Article will preclude discussions of matters involving an employee’s work, conduct and 

behavior such as requesting the completion of routine reports or providing initial explanatory information 

regarding an incident or matter before a written complaint may be prepared and signed, giving an 

employee non-disciplinary verbal counseling, giving additional training or guidance on a procedure or 

other matter or issue, or issuing a performance report or evaluation.  Nothing in this Article will preclude 

the Department from immediately acting to start an investigation of a serious incident, such as one 

involving an officer-involved shooting or the death or serious injury of an individual, before the written 

complaint is prepared and signed. 

 

SECTION 3 

A police officer shall not be required to submit to a polygraph examination as part of an administrative or 

internal investigation, regarding the officer's conduct unless the complainant is first examined by a licensed 

polygraph examiner. If a police officer is subjected to a polygraph examination, the licensed examiner who 

administers the examination shall not know the results of the complainant's polygraph examination or the 

name of the licensed examiner who conducted such examination.  Any applicable prohibitions in future 

statutes concerning the use of the polygraph examinations shall be followed as of the date the law becomes 

applicable to the unit covered by this Agreement.    
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ARTICLE IX 

 

DISCIPLINARY GRIEVANCE PROCEDURES 

 

 

SECTION 1 General Rules, Procedures & Definitions 

 

A. Calculation of Time and Transmittal 

For the purposes of this Article, the term “days” shall mean calendar days, unless otherwise 

specified.  The day of the act, event, or default after which the designated period of time begins 

to run is not to be included.  The last day of the period so computed will be included, unless it 

is a Saturday, Sunday, or legal holiday, which event the period runs until the end of the next 

day which is not a Saturday, Sunday, or legal holiday. 

B. Disciplinary Grievance is an appeal from a suspension for more than five (5) working days, 

demotion or termination of an employee conducted through the arbitration process specified in 

this Article. 

C. Contract Grievance is a dispute involving the application, interpretation or enforcement of this 

Agreement, but not involving the suspension, demotion or termination of an employee 

conducted through the arbitration process specified in Article X. 

D. Payment of Arbitration: The cost of selecting and engaging an arbitrator for any arbitration 

required by this article shall be split evenly between the parties.  Nothing herein prevents the 

arbitrator from requiring the parties to prepay the costs in advance.  Each party shall be 

responsible for their own costs and expenses incurred during the arbitration process, including 

but not limited to their attorney’s fees. 

 

SECTION 2 Discipline and Disciplinary Grievances 

 

A. City’s Authority 

The City shall have the authority to demote, reprimand, suspend without pay not to exceed 

thirty (30) days, or terminate any officer who has competed the probationary period for the 

causes set forth in the rules and regulations, policies, general and special orders, and directives 

of the Town of Horizon City Police Department.  A Probationary Officer may be discharged at 

any time during the probationary period for any reasons, but for the record, a full statement of 

those reasons must be filed with the Human Resources Director within three (3) days of the 

discharge.  Disciplinary action for non-criminal activity shall not be initiated against any 

employee for a violation which occurred more than 180 days prior to the service of the Notice 

of Proposed Disciplinary Action or written reprimand upon the employee. 

 

B. Written Reprimands 

 

Officers shall not have the right to appeal or file a grievance regarding a letter of reprimand, 

but may submit a written response to the letter of reprimand for inclusion in their personnel 

file. 

 

C. Suspensions of Five (5) Working Days or Less 

 

The parties agree that when an officer is suspended with or without pay by the employer for 

five (5) working days or less, the officer may only proceed as follows: 

 

Vacation Option    At the time of receipt of the notice of suspension, the officer may forfeit 

accrued vacation time or accrued compensatory time equal to the length of the suspension, or 
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forfeit for any number of full days combined with the remaining period to remain suspended 

without pay, to serve the suspension with no break in service for purposes of seniority or 

promotion.  The forfeited vacation time or compensatory time will not constitute hours worked 

for the purpose of overtime pay.  In the event an officer has received a disciplinary suspension 

within the proceeding 24-month period, the officer may forfeit vacation time or compensatory 

time only with the employer’s written permission. 

 

  D. Notice of Proposed Disciplinary Action/Pre-Termination Process 

 

1. Suspension of more than five days or Demotion.  When the disciplinary action contemplated 

is to be a suspension of more than five working days, or a demotion, the affected employee 

must first be served with a Notice of Proposed Disciplinary Action that shall include the 

Departmental Rules or Regulations violated, the date, time, and place that the employee 

violated the rule(s); together with a specific description of the employee’s conduct which 

violated the rule(s).  The Notice shall be personally served upon the employee or sent by United 

States Postal Service, certified mail, return receipt requested to the address he has on file with 

the Department.  The statement shall inform the officer that he has seven (7) days after receipt 

thereof to request a conference with the Chief of Police.  Within five (5) working days of receipt 

of the employee’s request, the Chief or the Assistant Chief if designated by the Chief shall meet 

with the employee, provided that this period may be extended with the mutual consent of the 

Chief and the employee.  During the conference the employee, their representative and the 

Chief shall engage in discussions with a view toward reaching a consensus and agreement 

relative to the proposed disciplinary action.  No part of the discussions that take place during 

the conference may be offered into evidence at any subsequent proceeding, except for the 

limited purpose of determining compliance or non-compliance with the provisions of this 

Article and for impeachment purposes.  

 

2. Termination. When the disciplinary action contemplated is to be a termination, the affected 

employee must first be served with a Notice of Proposed Termination that shall include the 

Departmental Rules or Regulations violated, the date, time, and place that the employee 

violated the rule(s); together with a specific description of the employee’s conduct which 

violated the rule(s).  The Notice shall be personally served upon the employee or sent by United 

States Postal Service, certified mail, return receipt requested to the address he has on file with 

the Department, along with a Notice of Pre-Termination Hearing, at least 24 hours prior to the 

time set for the hearing. 

 

The Pre-termination Hearing will be conducted by the Chief of Police or the Assistant Chief 

of Police, if so designated by the Chief.  The employee is entitled to have a representative to 

assist him in making his the response to the Chief or designee.  The Chief will consider the 

response as he deems appropriate in making his final determination on disciplinary action to 

be taken. 

 

If settlement is discussed during the Pre-termination Hearing, no part of those discussions that 

take place during the Hearing may be offered into evidence at any subsequent proceeding, 

except for the limited purpose of determining compliance or non-compliance with the 

provisions of this Article and for impeachment purposes.  In the event such a consensus is 

reached regarding disciplinary action, the execution by the employee of documents finalizing 

the settlement agreement shall constitute a waiver of the employee’s right to file a grievance, 

and the employee shall be so advised in plain language.   
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3. Representation.  In the situations where the representative assisting an employee in a 

conference or pre-termination hearing is a department employee, the representative shall not 

participate in this process on City time. 

 

4. Grievance Steps.  If a settlement has not been reached and disciplinary action is taken by 

serving the employee with a Notice of Disciplinary Action, the employee may submit a 

disciplinary grievance for arbitration pursuant to the procedure set forth in Subsection E of this 

Section.  However, the Association Grievance Committee shall meet to determine whether 

arbitration is appropriate.  If the Association Grievance Committee decides that arbitration is 

not appropriate, no further action will be taken.  The Association Grievance Committee shall 

make a decision on this matter within (7) days after the receipt of the Notice of Disciplinary 

Action is delivered to the employee. 

 

     E. Notice of Final Disciplinary Action and Arbitration Procedure 

 

1. Disciplinary Action. If a conference was held under Section D 1 and no settlement 

reached, or upon completion of a Pre-Termination Hearing under Section D 2, and the 

Chief determines that disciplinary action will be imposed, a Notice of Disciplinary Action 

shall be made by hand delivery on the employee or by the United States Postal Service, 

certified mail, return receipt requested, to the employee’s address on file with the City.  It 

shall include the departmental rule(s) or regulations violated, the date, time and place that 

the employee violated the rule(s). Said statement shall inform the employee that he has 

fourteen (14) days after the receipt thereof to file a written request for arbitration with the 

City. 

 

2. Disciplinary Grievance:  Notice of a request for arbitration of a disciplinary grievance shall 

be in writing, addressed to the Chief of Police and made by hand delivery on the Chief or 

by depositing at the United States Postal Service, certified mail, return receipt requested, 

using the official mailing (contact) address of the Town of Horizon City, as provided on 

its website, no later than the 14th day after the date the employee receives the written Notice 

of Final Disciplinary Action.   

 

3. Discovery:  Within seven (7) days of service of the employee’s Request for Arbitration, 

the City shall forward a copy of the officer’s entire administrative investigatory file of the 

incident made the subject of the disciplinary action and the employee’s administrative 

investigatory disciplinary history showing the complaints filed against the employee and 

the dispositions of each case.  All other discovery requests must be made by the employee 

in writing to the City no later than the 21st day before the date scheduled for the arbitration 

hearing.  The City must provide complete responses to the employee’s discovery requests 

within seven (7) days of the service of the request.  The City shall have the right to make 

discovery requests to the employee or his representative no later than the 21st day before 

the date scheduled for the arbitration hearing. The employee must provide complete 

responses to the City’s discovery request within seven (7) days of the service of the 

request. 

 

4. Witness Lists and Exhibits:   Upon request of a party, the other party will provide a list of 

witnesses and copies of their numbered and lettered exhibits no later than the seventh (7th) 

day before the arbitration hearing is to be held. 

 

5. Selection of Arbitrator:  All arbitrations shall be heard by an arbitrator which will be 

selected on a rotating basis from a panel of four (4) or more selected arbitrators. The 
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decision of the arbitrator shall be final and binding upon the employee and the City, 

subject to any rights of appeal to a court of law as permitted by law.  During the arbitration 

process parties shall have the right to be represented by an attorney or a representative of 

their choosing. 

 

The arbitration panel shall have at least four (4) local arbitrators appointed by mutual 

agreement of the City and the Association.  The members of the panel shall serve a one-

year term and be subject to reappointment by mutual agreement of the City and the 

Association.  Subject thereto, the City and the Association may, at any time remove or 

add agreed upon members by mutual consent.  If there is a vacancy, such as by resignation, 

death, or agreed upon removal, the City and the Association shall act promptly to select 

enough new members to ensure that the panel contains not less than four (4) active 

members.  On or before January 1st of each year the parties shall meet and confer in regards 

to reappointment or replacement of the arbitration panel. 

6. Final Hearing:  Once the hearing date is established, the legal counsel for the City and the 

employee may each request one continuance for a period of time not to exceed twenty 

(20) days.  Additionally, the arbitrator may grant other continuances upon a showing of 

good cause or upon mutual agreement by both the legal counsel for the City and the 

employee or his representative. 

The employee and the City shall be entitled to representation by any person of their choice; 

cross examination of witnesses; presentation of evidence; authority to compel the 

production of required papers, documents, evidence and the attendance of employees of 

the City, which production and attendance shall be commanded by the Mayor or the Chief 

of Police on behalf of the employee; stenographic or non-stenographic recording of the 

proceedings and any other procedures needed to ensure a fair and impartial hearing. 

All issues of jurisdiction or procedural arbitrability shall be decided by the arbitrator 

before the final hearing.  The parties will make every effort to have all preliminary issues 

heard by submission.   

The City has the burden of proof, by a preponderance of the evidence, to prove that the 

discipline imposed upon the employee was based on just cause and proper under the 

circumstances. 

7. Decision of the Arbitrator:  The Arbitrator shall have the authority to interpret the 

Agreement, to make conclusions of fact based upon the evidence submitted at the 

proceeding and to apply the contractual provisions to said facts.  The jurisdiction of the 

arbitrator is limited in that he has no authority to add to, subtract from, amend or otherwise 

change or in any way modify the provisions of this Agreement.  The Arbitrator has the 

authority to sustain the discipline in whole or in part, reverse the discipline in whole or in 

part, or alter the discipline notwithstanding the ruling in City of Waco v. Kelley, 309 

S.W.3d 536 (Tex. 2010).  In no circumstances is the arbitrator authorized to impose 

greater discipline than that originally imposed by the City.  In cases of termination in 

which the Arbitrator imposes a suspension in lieu thereof, such suspension shall not 

exceed the greatest amount of time authorized to be imposed by the City. 

The Arbitrator shall, when mutually requested by the legal counsel for the City and the 

employee, be required to issue a bench award at the conclusion of the hearing and in such 

event, no legal briefs will be allowed. 
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The City shall maintain a personnel file on each employee, which may be used for 

evidentiary purposes in hearings under this Article.   

The decision of the Arbitrator is final and binding upon the employee and the City.  If the 

suspended or terminated employee should be re-instated to his position by order of the 

Arbitrator, then at the discretion of the Arbitrator, the employee may receive:  (a) full 

compensation at the rate of pay that was provided for his position at the time of his 

suspension or termination; (b) credit for all PTO lost as a result of the suspension or 

termination; (c) contributions toward any defined contribution plans lost as a result of the 

suspension or termination; (d) FMLA credit; (e) seniority; and (f) any and all other relief 

to which he may show himself justly entitled.  If the demoted employee should be re-

instated to his former rank by order of the Arbitrator, then at the discretion of the 

Arbitrator, the employee may receive: (a) compensation for any lost base pay if the 

employee’s base pay had been reduced for the time that the employee’s rank was reduced; 

(b) seniority; and (c) any and all other relief to which he may show himself justly entitled.  

Should the City refuse to comply with the arbitration award, the employee shall have the 

right to proceed to court for purposes of enforcing same and may recover attorney’s fees 

in such an action. 
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ARTICLE X 

CONTRACT GRIEVANCES 

The City and the Association agree that the purpose of this grievance procedure is to provide a just and 

equitable method for resolving disagreements between the parties regarding the interpretation of the 

provisions of this Agreement, matters involving the interpretation, application, or alleged violation of a 

specific provision of this Agreement shall be subject to this grievance procedure. 

A. STEPS   A contract grievance shall be handled as follows: 

Step 1:   The Police Officer shall submit the grievance in writing to the Chief within fourteen 

(14) calendar days of the Police Officer’s actual or constructive knowledge of the occurrence 

or the event causing the problem.  The written grievance must state the grievance and the facts 

upon which it is based, the date the Police Officer became aware of his grievance, the remedy 

or adjustment sought, the section(s) of the Agreement violated, and it must be signed by the 

grieving party.  After receipt of the grievance, the Chief shall evaluate the grievance and 

respond to the Police Officer within fourteen (14) calendar days.  Nothing in this procedure 

prohibits the grieving Police Officer from attempting to informally resolve the grievance with 

his supervisor(s) or the Chief prior to submission of the written grievance, and the Association 

and the City encourage such actions. 

Step 2:   If the Police Officer is not satisfied with the response from the Chief, the Police Officer 

may submit his grievance to the Association Grievance Committee to determine if a grievance 

exists.  The Association Grievance Committee shall meet, render its decision and file the notice 

required under Step 3 with fourteen (14) calendar days of the Step 1 ruling, if the Association 

Grievance Committee decides that a grievance exists.  The Association, beginning with the 

Step 3 process, shall represent the aggrieved Police Officer.  In the event that the Association 

Grievance committee decides that no grievance exists, the Association shall notify the Mayor 

in writing that no grievance exists and there shall be no further action taken under this 

procedure. 

Step 3:   If a grievance is believed to exist, it shall be presented in writing to the Mayor.  The 

Mayor or his designee may meet with the grieving Police Officer and the Association 

representative to discuss and attempt to alleviate said grievance.  The Mayor shall submit a 

written answer to the grievance within ten (10) calendar days of receiving the grievance and 

advise the chairman of the Association’s Grievance Committee and/or the President of the 

Association of the response in writing. 

Step 4:   If the grievance has not been settled at Step 3, the Association shall have fourteen (14) 

calendar days from the date of the Mayor’s decision in which to notify the City that it desires 

to submit the matter to mediation and/or file a request to arbitrate the grievance.  Such request 

shall be submitted in writing to the Mayor or his designated representative.  Arbitrators for 

contract grievances shall be selected from a list of up to 5 arbitrators provided by the American 

Arbitration Association (AAA) under procedures set out by AAA.  However, if the City agrees 

to a mediation request, the City need not request an arbitrator list from AAA until after the 

mediation is completed.  Notwithstanding this provision, the parties may at any time during the 

grievance process, mutually agree to submit a matter to non-binding mediation. 

B. Time Limits 

The parties shall adhere to the time limits as set forth in the procedure.  In the event the Police 

Officer or Association fails to meet the time limits at Step 1 of the procedure, the grievance 
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shall be considered satisfied and no further action shall be taken.  Failure by the City to meet 

the time limits at any other Step shall be considered an unsatisfactory response and shall 

automatically allow the grievance to proceed to the next Step.  Failure by the Association to 

meet the time limits at any other Step shall be a determination that the Association is satisfied 

with the last decision.  Any deadline or time restrictions set out in this Agreement with respect 

to grievance proceedings may be modified by written agreement of the parties.  However, 

neither party may be compelled to waive its right to insist upon the deadline and time 

restrictions provided herein. 

C. Discovery 

All discovery requests must be made by the Association in writing to the City no later than the 

21st day before the date scheduled for the hearing.  The City must provide complete responses 

to the Association’s discovery requests within seven (7) days of service of the request.  Disputes 

regarding discovery will be resolved by the arbitrator.  The City shall have the right to make 

discovery requests to the Association no later the 21st day before the date scheduled for the 

arbitration hearing.  The Association must provide complete responses to the City’s discovery 

request within seven (7) days of the service of the request. 

D. Witness Lists & Exhibits 

Upon request of a party, the other party will provide a list of witnesses and copies of their 

numbered or lettered exhibits no later than the 7th day before the final hearing of the grievance. 

E. Decision of Arbitrator Final 

The Arbitrator to whom any grievance shall be submitted in accordance with the provisions of 

this Article shall have the authority to interpret the Agreement and make conclusions of fact.  

The decision of the Arbitrator is final and binding upon the Association and the City. 

F. Payment of Arbitration and/or Mediation 

The cost of selecting and engaging an arbitrator for any arbitration required by this article, or 

the costs of selecting and engaging a mediator for a mutually-agreed upon mediation, shall be 

split evenly between the parties.  Nothing herein prevents the arbitrator or mediator from 

requiring the parties to prepay cost in advance.  Each party shall be responsible for his own 

cost and expenses incurred during the arbitration or mediation process, including but not 

limited to their attorney’s fee. 
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ARTICLE XI 

SAFETY AND EQUIPMENT 

 

SECTION 1 

EQUIPMENT   The City shall maintain at all times an adequate quantity of modern, marked and plain 

vehicles, and other essential equipment in sound working condition to ensure a safe work place and for each 

employee to maximize his potential in support of the Department’s prime objectives of public safety.  

Management shall be responsible for the determining of the quantity, quality, and specifications of such 

equipment. 

The City shall provide each employee with a properly fitted bullet proof vest without unreasonable delay 

subsequent to employment.  Vests shall be replaced every five (5) years, or at intervals recommended by 

the National Institute of Justice. 

SECTION 2 

CLOTHING AND EQUIPMENT    A set of uniforms shall be provided to each employee upon entering 

the Department.  A set shall consist of five (5) short sleeve shirts, five (5) long sleeve shirts, five (5) pair 

of pants, one (1) set of BDUs, one (1) coat, one (1) pair of boots and one (1) rain coat.  Uniformed employees 

shall be provided with leather gear and other equipment, including handcuffs, flashlight, batteries, etc.  

Purchasing of said equipment shall be the sole responsibility of the City and at no time shall any employee 

be allowed to purchase equipment without the permission of the Chief of Police or his designee.  The total 

cost of uniform or equipment replacement shall not exceed four hundred ($400.00) per year, except in the 

case of the initial provision of uniforms and equipment for new employees.  

The employee shall provide his own firearm as designated by the Chief of Police at the time of employment. 

All of the above clothing and equipment shall be replaced by the City as needed for normal wear and tear.  

The City may require that worn and damaged equipment be turned in upon replacement. 

Employees assigned to non-uniformed duties as their regular duty shall be entitled to receive reimbursement 

for the ordinary and necessary expenses in obtaining appropriate clothing to be worn on duty in an amount 

not to exceed five-hundred ($500.00) per year.  All expenditures must be substantiated and the explanation 

and receipts for such expenditures shall be submitted within sixty (60) days of the expenditure.   

Employees assigned to non-uniformed duties shall also be provided with leather gear and equipment not to 

exceed the value of two hundred and fifty dollars ($250.00) per year. 

All non-uniformed employees shall comply with the dress code established in the approved Police 

Manual. 
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ARTICLE XII 

SENIORITY 

  

SECTION 1 

SENIORITY RIGHTS   City seniority shall only establish rights within a department pertaining to transfer, 

promotion, or layoff.  Seniority will be a factor in transfers, promotion, or layoffs.  In making transfers, 

promotions, or layoffs, the person having greater seniority, will be given preference when, in the opinion 

of the Chief, the skills and qualifications of those eligible for the transfer, promotion or layoff are equal. 

  

SECTION 2 

 

TRANSFER OF SENIORITY   When an employee transfers from one city department to another city 

department, he loses all seniority accumulated in the previous department.  Such an employee will not lose 

City seniority.  The City shall maintain an up-to-date seniority list.  The seniority list shall include City 

seniority and the employee’s most recent date of entry into the department as a regular employee. 
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ARTICLE XIII 

 

OFF-DUTY EMPLOYMENT 

 

Off-duty employment shall be permitted consistent with the guidelines established by the Chief.  Permission 

or request to work off-duty employment shall not be unreasonably withheld by the Chief. 

 

Employees shall be allowed to utilize the Horizon City Police Uniform and personal equipment in 

compliance with applicable Police Department policies and procedures. 

 

Employees are advised that they should determine what Workers’ Compensation benefits, liability 

protection, or legal representation is available from their secondary employers. 
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ARTICLE XIV 

 

PROMOTIONS 
 

SECTION 1 

 

GENERAL   The City shall solely determine whether any vacant position in any rank will be filled or 

eliminated.  The promotional process described in Section 2 below shall not be applicable to filling the 

Assistant Chief’s position.  The Assistant Chief shall be selected by the Chief and shall serve at the pleasure 

of the Chief and may be demoted from said position at the Chief’s discretion.  In such event, such employee 

shall normally be returned to the position from which the employee was appointed and such employee’s 

salary shall be in accordance with that position.  If the Chief demotes such employee to a position lower 

than that from which such employee was appointed, such employee retains all rights to file a grievance 

regarding said demotion in accordance with Article IX.  An arbitrator shall have the power or authority to 

restore such employee to the position from which the employee was appointed, but no higher. 

 

As positions become vacant, notice of the job opening will be posted at the Police Station at least thirty 

(30) days in advance of the date of the examination.  The posting notice shall also identify all materials 

from which the examination is drawn and the source for all such materials. 

 

SECTION 2 

 

ORAL INTERVIEW PANEL   Following the determination regarding which applicants meet the minimum 

qualifications as stated in the City’s job description for the position being filled, the Chief or his designee 

shall select two (2) individuals who are active law enforcement officers, from outside law enforcement 

agencies, with a rank equal or higher than the position being filled, who shall conduct an oral interview of 

the candidates.  Additionally, the President of the Association or his designee shall sit on the oral board as 

the third (3rd) member of the interview panel. 

 

A structured approach shall be utilized in order that the same issues and questions are applied to each 

candidate and all issues are to be job related.  The City, through the Chief, shall provide the questions to be 

utilized and the issues to be covered.  Each interviewer shall rate the candidate on the basis of a scale of 

one to five, with one being the lowest and five being the highest.  During the oral interview, the questions 

asked shall be used to rate the candidate on appearance, content, communication skills and presentation.  

The average of the three interviewer’s rating shall be used as the oral interview score and a list of the top 

three candidates will be created and be submitted to the Chief who then shall make a selection from this list 

of three.  Provided however, if more than seven employees participated in the oral interviews, a list of the 

top five candidates will be created and the Chief shall make a selection from this list of five. 

 

In the event that the Panel unanimously determines that none of the interviewed officers are qualified to be 

promoted, the Panel may recommend to the Chief that someone from outside the Department be employed 

to fill the vacancy. 

 

SECTION 3 

 

VOLUNTARY DEMOTION.  In the event that an employee requests a voluntary demotion to an open or 

vacant position, the Chief, upon determining that such employee meets the minimum qualifications as stated 

in the City’s job description for the open or vacant position, may choose to demote and appoint such 

employee to the position without going through the oral interview process provided in Section 2.  Before 

assuming the new position, such employee shall agree to and sign a waiver of his rights to file a grievance 

or appeal the demotion. 
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SECTION 4 

 

PROBATIONARY PERIOD FOR SUPERVISORS.  Upon receiving a promotion, the employee shall be 

on probation for six months.  During the probationary period, the Chief may, upon making a determination 

that the employee is not performing to acceptable standards, demote the employee.  In such event, the 

employee shall normally be returned to the position from which the employee was appointed and the 

employee’s salary shall be in accordance with that position.  If the chief demoted the employee to a position 

lower than that from which the employee was appointed, the employee retains all rights to file a grievance 

regarding said demotion in accordance with Article IX.  An arbitrator shall have the power or authority to 

restore the employee to the position from which the employee was appointed, but no higher. 
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ARTICLE XV 

 

DRUG-FREE WORKPLACE 

 

SECTION 1 

 

As required in compliance with the Texas Workers’ Compensation Act and the Federal Drug-Free 

Workplace Act of 1988, as amended, the City and the Association adopt the following policy for the purpose 

of elimination of drug abuse in the workplace. 

 

It is the goal of the City to provide a work environment that is free from the use, sale, possession or 

distribution of controlled substances or illegal drugs, and free from the abusive use of legal drugs or alcohol.  

The City will take reasonable measures to ensure that employee alcohol and drug use does not jeopardize 

the safety and health of other employees, the public, the success of the city business or our constituent 

relationships.  Employees are absolutely prohibited from using, selling or transferring any controlled 

substance or drugs while on city property or while performing services pursuant to their employment with 

the City.  Employees are prohibited from reporting to work or from performing any work for the City while 

impaired by or under the influence of a controlled substance, drug or alcohol. 

 

SECTION 2 

 

For the purposes of this policy, controlled substances are defined as, but not limited to, illegal drugs, any 

hallucinogenic substances and any non-prescription depressants or stimulants.  For the purposes of this 

provision, the term “drug” also includes alcoholic beverages, prescriptions and illegal inhalant drugs.  This 

provision does not prohibit the use of prescription drugs when taken as directed by an employee’s doctor(s) 

unless the prescription drug impairs the employee’s ability to perform his job duties effectively and safely, 

nor does it prohibit the moderate use of alcohol at City-sponsored social events or business development 

functions. 

 

SECTION 3 

 

The City will test for presence of alcohol and illegal drugs when there is reasonable cause (i.e. following a 

work related injury).  As a condition of employment, employees may be required to submit to drug tests 

under circumstances that include, but are not limited to, the following: 

 

A. incident to investigations of accidents resulting in bodily injury or property damage; 

B. where, in the City’s opinion, violations of safety rules or procedures are suspected; 

C. where, in the City’s sole discretion, there is reasonable cause to believe an employee has been 

engaging in illegal drug use at any time, or working under the influence of alcohol; and 

D. on a periodic basis for employees who return to work after participation in a rehabilitation 

program. 

 

If there is sufficient cause for an employee to be sent for substance testing, the employee can be removed 

from the job until the results of the test have been received.  Should a test return with positive results, the 

City reserves the right to discuss the results with the employee.  Any employee(s) found to be in violation 

of this policy will be subject to disciplinary action, up to and including termination of employment. 

 

Refusal by an employee to complete and sign the substance testing form, to provide an adequate amount of 

breath, body fluids or otherwise refuse to cooperate may subject the employee to further disciplinary action, 

up to and including termination of employment. 
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SECTION 4 

 

The City will contract when necessary with certified laboratories that are required to maintain employee 

test records in confidence.  The laboratory shall disclose information related to the results of the drug test 

of an individual to the individual, to a Human Resources representative and to the Chief of Police only.  An 

employee subject to testing is entitled, upon written request, to obtain copies of any records pertaining to 

the employee’s use of alcohol and illegal drugs, including any records pertaining to his or her substance 

tests.  The City will promptly provide the records requested by the employee. 

 

An employee may request help for a substance abuse problem before job performance is impacted.  The 

availability of any rehabilitation programs is governed by the terms of the health insurance policy in effect 

for all employees.  Employees who voluntarily apply for participation in a rehabilitation program shall not 

be subject to discharge provided the employee seeks assistance prior to being tested for the use of substances 

covered by this policy and before the City has reason to believe the employee has violated the policy. 

 

Due to the nature of the City’s operations and variations necessary to accommodate individual situations, 

the provisions of this policy or of any related policies, practices, or guidelines may not apply to every 

employee in every situation. The City reserves the right, within the requirements imposed by federal, state 

or local government, to rescind, modify or deviate from this or any other policy, practice, or guidelines as 

it considers appropriate in its sole discretion in either individual or citywide situations with or without 

notice. 

 

A Human Resources representative will schedule substance testing.  The employee will be notified by the 

Human Resources representative when and where to report for testing 

 

If an employee recognizes a substance abuse problem, they should contact their private physician for 

assistance.  The employee may also request assistance through the Human Resources department. 
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ARTICLE XVI 

 

REIMBURSEMENT FOR LOST OR DAMAGED ITEMS 

 

 

SECTION 1 
 

An officer may file a written request with the Chief or his designee for reimbursement for items of a 

personal nature that are lost or damaged as a result of work-related activity.   Except in the case of the 

Officer’s incapacity or required travel out of town, the request must be submitted within five days, in 

writing, after the incident that resulted in the loss/damage, and the request must be accompanied by a clear 

explanation of the circumstances of the loss, damaged or stolen property. 

 

Reimbursement is limited to $300.00 per occurrence, except for a firearm, in which case the limit is 

$650.00.  The replacement item must be purchased within 30 days of the date the original item was lost or 

damaged and the receipt must be submitted to the City within 10 days of purchase, unless prior approval of 

the Chief has been obtained for a different time frame for purchase and submission. 

 

SECTION 2 

 

The City may, at its option, replace the item with an item of comparable worth and quality 

 

SECTION 3 

 

Reasonable proof of value (such as receipt, cancelled check, seller’s statement or catalog information), 

satisfactory to the Chief, must be provided within thirty (30) days after the occurrence and no payment shall 

be authorized without such proof.  

  

271



 
 
BAO DRAFT 6-23-2020 
 

CBA, final, as approved, 2016 and amended 2020  29 

 

ARTICLE XVII 

 

TRAINING AND CONTINUING EDUCATION 

 

 

SECTION 1 

 

A training committee shall be established to make recommendations on training and continuing education 

for officers.  The committee shall consist of the Chief of Police, the President of the Association or his 

designee and the training officer.  The committee shall meet as necessary to make recommendation to the 

Chief as to training.  However, all training decisions shall be totally within the discretion of the Chief. 

 

 

SECTION 2 

 

The City shall make core training courses, as designated by TCOLE, and necessary for the continuation of 

an officer’s certification, available to all officers.  All classes that are offered at no charge in the local and 

surrounding communities shall be exhausted first, before any out of town training is approved. 

 

 

SECTION 3 

 

In addition to the annual in service training mandated by the Texas Commission of Law Enforcement  

(TCOLE), each officer may attend up to forty (40) hours per year of TCOLE approved training during on 

duty hours. 
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ARTICLE XVIII 

 

PERSONNEL FILES 

 

SECTION 1 Badge upon Separation  

 

Each Officer who honorably separates from the Department after 20 years of service shall be given his 

badge at no charge. 

 

SECTION 2 Permanent Personnel File. 

 

The Human Resources Director shall maintain one permanent personnel file of all employees.  Nothing 

herein shall preclude the Chief form maintaining an administrative investigatory file or other private 

administrative file.  The Personnel file must contain any letter, memorandum, or document relating to: 

 

A. A commendation, congratulation, or honor bestowed on the employee by a member of the 

public or by the employing Department for an action, duty, or activity that relates to the 

person’s official duties; 

B. Any misconduct that resulted in disciplinary action by the Department in accordance with this 

Agreement.  The personnel file shall not contain any information relating to any alleged 

misconduct by the employee if the final resolution of the entire matter was held to be not 

sustained, unfounded or reversed in its entirety by an Arbitrator.  In the event that an 

Arbitrator reduced the disciplinary action taken, the personnel file shall reflect the 

Arbitrator’s decision.  A letter, memorandum, or document relating to the alleged misconduct 

by the employee may not be placed in the person’s permanent personnel file if the 

Department determines that there is insufficient evidence to sustain the charge of misconduct; 

and 

C. The periodic evaluation of the employee by a supervisor. 

 

A letter, memorandum, or document relating to the alleged misconduct by the employee that is placed in 

the person’s  permanent personnel file as provided herein and did not result in disciplinary charge or hearing 

shall be removed from the employee’s file if: 

 

1. The disciplinary action was taken without just cause; or 

2. The charge of misconduct was not supported by sufficient evidence. 

 

The employee is entitled, on request, to a copy of any letter, memorandum, or document placed in his 

permanent personnel file.  The City may charge the employee a reasonable fee not exceed actual cost for 

any copies provided under this subsection.  Written reprimands shall be removed from an employee’s 

personnel file after two (2) years. 

 

SECTION 3 Ammunition/Gun Qualifications. 

 

The City shall supply sufficient rounds of ammunition for Officer’s use in the gun he carries while on 

duty, in the amount as determined by the Chief. 

 

The City shall provide ammunition for target practice/gun qualification in the amount determined as 

necessary and appropriate by the Chief for such purposes. The City shall allow officers to qualify with their 

weapons during on duty hours.  The City agrees to purchase industry standard law enforcement ammunition 

for all department approved weapons.   
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ARTICLE XIX 

WAGES AND COMPENSATION 

 

SECTION 1 

All wages, monetary supplements, and other monetary benefits are contained in this Article. 

 

SECTION 2 

 

Effective on the first day of each City fiscal year set forth below, the base salaries of all police officers 

shall be increased by the following percentages or the percentage of base salary increase paid to the City’s 

non-bargaining unit employees, whichever percentage of salary increase is greater: 

 

Year Increase (COLA & salary adjustment) Advancement in grade* 

FY2016-17 3.00% N/A 

FY2017-18 3.00% 2.00% 

FY2018-19 2.50%    - 

FY2019-20 2.00%    - 

FY2020-21 3.00%  

   

Total increases 130.50% 2.00% 

 

*Advancement in grade to a senior status will occur on year four of time in grade, beginning with the first 

pay period on or after the employee’s anniversary date of time in grade.  For those employees meeting the 

criteria on October 1, 2017, their advancement in grade will occur with the first pay period on or after 

October 1, 2017. 

 

SECTION 3 

 

Effective October 1, 2016, Table 1 attached hereto sets forth the City base salary schedule for those 

employees who were paid as of September 30, 2016, the salary or any amount less than or within $2.00 of 

the salary as listed as “pay on 9/30/16”, and shall be the base salary schedule for all employees hired on 

and after October 1, 2016 and all supervisors promoted on and after October 1, 2016.  For those 

employees being paid as of September 30, 2016, a salary in an amount more than $2.00 higher than the 

salary level listed as “pay on 9/30/16”, their salaries will be individually adjusted by the percentages 

listed above.  

 

Probationary Officers will receive a base salary increase in the amount of $1,000.00 beginning on the date 

of the first pay period following the officer’s completion of the FTO program or six months after their 

date of hire, whichever comes first. 

 

In the event that the Chief wishes to establish a Lieutenant position as included within Table 1, he shall 

give sixty days written notice to the Association of the date on which the position will be established. The 

promotion process set forth in Article XIV shall apply to the Lieutenant position. 
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SECTION 4  

FTO Pay 

 

The City agrees to pay each officer assigned to perform Field Training Officer duties an additional sum of 

$.50 per hour while performing said duties.  The Chief shall have the right to establish criteria for selection 

of officers to be assigned as Field Training Officers.  The Chief shall determine the number of Field 

Training Officers needed and may reduce or increase the number of assignment depending upon the needs 

of the Department. 

SECTION 5 

Longevity Pay 

 

a) Longevity pay in the amount of $96.00 per year of departmental service, up to a maximum of 25 

years, shall be paid on a bi-weekly basis with the officer’s regular pay. 

b) It is expressly understood and agreed that this section shall be entitled to preemption including but 

not limited to the provision of §141.032 of the Texas Local Government Code. 

 

 

SECTION 6 

Education and Certificate Pay 

 

Effective October 1, 2013 an employee shall be entitled to either Certificate pay or Education pay, at the 

highest qualifying rate, but shall not be entitled to both. Education pay shall only be payable for degrees or 

college credit from an accredited college or university. An accredited college or university is an institution 

of higher education that is accredited or authorized by the Southern Association of Colleges and Schools, 

the Middle States Association of Colleges and Schools, the New England Association of Schools and 

Colleges, the North Central Association of Colleges and Schools, the Northwest Association of Schools 

and Colleges, or the Western Association of Schools and Colleges (Reference: TCOLE  Rule 211.1(a)(3), 

as modified by the Commission from time to time).  Employees hired on and after October 1, 2013 will not 

be eligible for either education or certificate pay until their one year anniversary date. 

 

It shall be the employee’s obligation to notify the Police Chief and provide documentation regarding the 

certificate(s) and/or degree(s) or amount of college credit held by the employee.  The employee shall make 

such notification within 30 days of obtaining one of the below listed certificates or degrees or upon meeting 

the required amount of college credit.  An employee making such a timely notification shall receive the 

applicable pay dating from the date the certificate, degree or credit is obtained, or in the case of a new hire 

on their one year anniversary date.  An employee who fails to make such a timely notification shall receive 

the applicable pay from the date of notification to the Chief. 

 

a) Certificate Pay 

 

(1) Each employee holding an Intermediate TCOLE Certificate shall be paid one hundred dollars 

($100.00) per month. Each employee holding an Advanced TCOLE Certificate shall be paid 

one hundred twenty-five dollars ($125.00) per month. Each officer holding a Master TCOLE 

Certificate shall be paid one hundred fifty dollars ($150.00) per month. 

 

b) Education Incentive Pay 

 

(1) Each employee holding an Associate's degree or sixty (60) hours of college credit shall be paid 

one hundred dollars ($100.00) per month. 
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(2) Each employee holding a Bachelor's degree shall be paid two hundred dollars ($200.00) per 

month. 

 

(3) Each employee holding a Master's degree shall be paid three hundred dollars ($300.00) per 

month. 

 

Section 7  

Shift Differential 

 

a) While working the evening/swing shift, Officers shall be paid a shift differential of one dollar 

($1.00) per hour. 

b) While working the graveyard shift, Officers shall be paid a shift differential of fifty cents ($.50) 

per hour. 

c) Overtime is paid based on the shift the officer was assigned to and worked that day. 

d) An Officer working a special shift that overlaps two of the regular shifts shall be paid based on the 

highest applicable shift differential. 

e) This provision shall apply in lieu of any City policy applicable to shift differential for any other 

employees, 

 

 

Section 8  

Monthly Paid Compensation 

 

It is expressly understood and agreed that the City reserves the right to prorate and pay all monthly payments 

in biweekly equivalents. 
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ARTICLE XX 

 

HOURS OF WORK, OVERTIME AND COURT TIME 

 

Section 1. Hours of Work 

 

Employees are normally scheduled to work 40 hours per week as scheduled by the Chief or his designee, 

but nothing in this Agreement shall constitute a minimum or maximum number of hours of work in any 

day or week.  A meal break and rest break may be taken during the employee’s shift in compliance with 

the Rules and Regulations of the Department. 

 

Section 2. Overtime 

 

For the duration of this Agreement, the policy applicable to the computation of overtime and compensatory 

time shall be as follows: Non-exempt employees, in accordance with the FSLA, are eligible to receive 

overtime pay or compensatory time in lieu of direct compensation equal to one and one-half (1 ½) times 

their regular hourly wage for hours worked over forty (40) hours in a work week  Additionally, non-exempt 

employees are eligible to receive overtime pay of two and one-half (2 ½) times their regular hourly wage 

for hours worked on a city-designated holiday.  The election to receive overtime or compensatory time in 

lieu of direct compensation for overtime pay is made by the employee each pay period.  Overtime is based 

on hours paid. 

 

At the expiration of this Agreement, the policy applicable to the computation of overtime and compensatory 

time shall be as provided in the Town of Horizon City Employee Policy Manual or as otherwise further 

negotiated and agree to by the parties. 

 

Section 3. Court time 

 

a) An officer who attends court more than one hour before the start of his regularly scheduled shift 

shall receive a minimum of  three (3) hours compensation at time and one half.  

 

b) If the officer attends court one hour or less before the start of his regularly scheduled shift, the 

officer shall receive one (1) full hour of compensation at time and one half.  

 

c) An officer who attends court after his regularly scheduled shift has ended shall receive a minimum 

of three (3) hours compensation at time and one half. 

 

(d) If the officer's court assignment begins during his regularly scheduled shift but continues beyond 

his normal duty hours, the officer will only be entitled to the actual amount of overtime hours 

worked.  

 

Section 4. Miscellaneous 

 

a) Non-exempt officers who are off-duty and receive notification to return to duty status more than 

one hour before their regularly scheduled shift or more than thirty minutes after the conclusion of 

their regularly scheduled shift, shall receive a minimum of three (3) hours of compensation at time 

and one half.   

 

b) The City will pay compensation to non-exempt employees for on-call time at the rate of credit for 

four (4) hours worked for each week on-call. 
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b)c)   The policy regarding Daylight Savings Time be revised so that officers working the third (3rd) 

shift will be paid 8 hours on the date that Mountain Daylight Savings Time is effective in the 

Spring of each calendar year, and overtime for one (1) additional hour of work during the date in 

which the Mountain Standard Time becomes effective in the Fall of each calendar year.  

d) For the purposes of this Article XX, as of July 20, 2020, the Assistant Chief shall be considered 

exempt from under FLSA and shall not be eligible for overtime under this Agreement.     
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ARTICLE XXI 

 

HOLIDAYS, PTO AND BEREAVEMENT LEAVE, AND STRESS MANANGEMENT 

 

 

Section 1 

Paid Time Off 

 

Employees should have the opportunity to enjoy time away from the workplace to help balance their 

lives.  Taking some time away from work is essential in maintaining quality performance, job efficiency 

and health.  A designated Paid Time off (PTO) plan that combines traditional time off benefits.  

Employees may use this for any reason in accordance with the procedures established in this section. 

 

This bank of time does not include the designated holiday schedule.  Other time off due to bereavement, 

military or jury duty is also considered separate from the PTO policy. 

 

PTO must be scheduled in advance, with the supervisor’s approval.  PTO will not be approved for any 

day in which the employee is scheduled to appear for court, except to the extent necessary to address 

illness, medical issues or emergency situations.  The only exception to this requirement is an illness or 

other emergency that you cannot predict in advance.  The supervisor will approve the request for non-

emergency PTO based on considerations like work flow, operational requirements, business needs and 

length of service.  Officers are accountable and responsible for managing their own PTO hours to allow 

for adequate reserve to meet paid time off needs. 

 

If the employee is unable to use the full PTO allotment during the year, the employee may be eligible to 

roll accrued, unused PTO hours into their PTO Bank. The overall maximum number of hours that may be 

rolled over and carried in the PTO Bank is 1,200 hours. 

 

While the employee’s preference will be accommodated when feasible, there may be times when, due to 

business considerations, the employee may need to take PTO on days other than preferred ones.  The direct 

supervisor needs approval from the Mayor to payout any accrued, unused PTO not eligible for rollover into 

the PTO Bank to an active employee.  

 

 

Section 2. 

Payment of Paid time off Bank (PTO) on Separation 

 

Separation pay for accrued PTO will be paid only to employees with at least six (6) years of actual service 

who separate in good standing.  An employee shall not be considered to have separated in good standing if 

he is indefinitely suspended or leaves the Department in lieu of termination.  The maximum accrued PTO 

payable will be 1200 hours. 

 

 

Section 3. 

PTO Accrual Rates and Carryover  
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PTO Schedule for Regular Full-Time Employees 

 

Years of Service 

Annual Paid Time 

Off Allotment 

Max PTO Leave Bank 

Carryover Per Year 

A 90 days or less 16 hours No hours allowed except 

for an employee hired 

from October 1st through 

December 31st. 

B 91 days to 1 year 64 hours  No hours allowed except 

for an employee hired 

from July 1st through 

September 30th. 

C 1 year 160 hours on an annual basis, 

proportionally reduced to be allotted from 

the date of the first anniversary through 

December 31st. 

80 hours or one half of 

allotment, whichever is 

less. 

D 2 to 5 years 160 hours 80 hours 

E 6 years 168 hours 80 hours 

F 7 years 176 hours 80 hours 

G 8 years 184 hours 80 hours 

H 9 years 192 hours 80 hours 

I 10 to 15 years 200 hours 80 hours 

J Over 15 years 240 hours 80 hours 

 

 

Employees in their first year of employment will be allotted PTO as provided in lines A and B in the above 

chart, starting on the first day of employment.  Any employee hired during the period from October 1st 

through December 31st may carryover a maximum of 8 hours of PTO of their first year’s PTO allotment, 

and any employee hired during the period from July 1st through September 30th may carry over a maximum 

of 32 hours of PTO during their first year’s PTO allotment. 

 

On the day of their first anniversary of employment, PTO will be allotted as provided in line C in the above 

chart.  Such allotment will be proportionally reduced so as to be an allotment only for the time period 

beginning on the day of the Employee’s first anniversary through December 31st of that year.  However, in 

no event will an Employee receive a proportional allotment of less than 8 hours of PTO.   

 

PTO for employees with two and more years of service will be allotted their PTO as provided in the 

applicable line from D through J of the above chart on January 1st of each year.   

 

Proportional reduction of an employee’s PTO allotment is to reduce the maximum annual PTO allotment 

based on the difference between a full year and the number of days remaining in the year at the time the 

allotment is made.  By way of example, an employee who is awarded his PTO on a first anniversary date 

of June 1st, will have his PTO proportionally reduced by 50%, and will be allotted 80 hours of PTO through 

December 31st. 

 
 

Section 4 

Bereavement Leave 
 

A. Funeral Leave for an Immediate Family Member.  When a death occurs in an employee’s immediate 

family, all regular full time employees may take up to four (4) days off with pay to attend the funeral or 
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make funeral arrangements. The days off must be consecutive and must be taken within one week after 

the death occurs.  The City requires verification of the need for the leave. Immediate family members are 

defined as an employee’s spouse, parents, stepparents, siblings, children, stepchildren, foster children, 

grandparent, father-in-law, mother-in-law, brother-in-law, sister-in-law, son-in-law, daughter-in-law, or 

grandchild. Spouse includes a common-law spouse and a person with whom the employee lives in a 

similar relationship. 

 

B. Funeral Leave for an Extended Family Member. All regular, full-time employees may take up to two 

(2) days off with pay to attend the funeral of an extended family member. Extended family members are 

defined as an employee’s step-siblings and step-grandchildren, an aunt and uncle by consanguinity 

(blood) or affinity (marriage), and a first cousin, niece, and nephew by consanguinity.  

 

C. Funeral Leave for other Family or Non-Family Members. All regular, full-time employees may take up 

to one (1) day off with pay to attend the funeral of a family member not listed above or a close, non-

family member. This time off will be considered by the Chief on a case-by-case basis. The City requires 

verification of the need for the leave. This leave benefit is limited to 2 paid workdays per calendar year 

per employee. 

 

D. Additional Time Off.  The City understands the deep impact that death can have on an individual or a 

family therefore additional non-paid time off (or paid-time off from an employee’s personal annual 

allotment) may be granted. The additional time off may be granted depending on the circumstances such 

as distance and the individual’s responsibility for funeral arrangements. 

 

Section 5 

Holidays 
 

     The designated holidays are as follows: 

 

Day* Date 

New Year’s Day January 1 

Good Friday Friday before Easter 

Memorial Day Last Monday in May 

Independence Day July 4 

Labor Day First Monday in September 

Veteran’s Day November 11 

Thanksgiving Fourth Thursday in November 

Day after Thanksgiving  

Christmas Eve December 24 

Christmas Day December 25 

New Year’s Eve December 31 

 

* = Officers working shifts will be given an additional day off if the holiday falls on his regularly 

scheduled day off. 

 

If the City provides non-bargaining unit employees with an additional holiday, employees who are 

members of the bargaining unit shall receive the additional holiday. 

 

An employee must work the scheduled work day before and after a holiday to receive holiday pay unless 

the absence is due to: 

• Personal illness or injury which can be substantiated; 
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• Approved PTO; 

• Jury Duty; 

• Family Death; 

 

Holiday hours have no cash value upon termination.  Holiday hours are considered “hours worked” and 

are therefore included in the calculation of overtime. 

 

Section 6  

Administrative Leave 

 

Officers may be granted Administrative Leave based on participation in a City or departmental program 

that awards Administrative Leave to program participants or for any purpose or event authorized by the 

Chief. 

 

Section 7 

Stress Management 

 

Both the City and the Association believe that it is to be their mutual benefit to have the stress 

management services set forth in this Article available to officers when the Chief has determined that 

such services will benefit the officer and the City. 

 

1. The City will, on an independent contract basis, engage the service of qualified individuals to provide 

individual counseling services for officers (hereafter designed as an “expert”) under the following 

circumstances and conditions: 

 

2. The Chief may require an officer to participate in individual counseling services provided by the 

expert as part of a behavioral cause investigation or a post trauma referral. 

 

a) A behavioral cause investigation is an after the fact referral made when, during the course of an 

administrative investigation, the Police Chief determines there is a reasonable belief that such 

exam or assistance is necessary for the continued employment of the officer.  The employee shall 

be given the opportunity to confer with an Association representative prior to an examination 

ordered under this provision. 

b) A post trauma referral occurs when an officer, in the performance of his duties, has been involved 

in the shooting of another individual, where the officer has been exposed to any incident or 

situation where another may have suffered injury or death, or where the officer has been involved 

in any other situation that the Chief determines to be of such a serious nature such that referral 

will benefit the officer and/or the Department. 

 

In cases where an officer, in the performance of duties, has been involved in a shooting, the 

expert and another person of the officer’s choice will be immediately notified and allowed 

immediate access to the officer involved. 

 

3. All conversations between the officer and the expert performing the individual counseling services 

shall be considered privileged as to the officer.  When the expert has concluded that the officer 

constitutes a clear danger to himself or others, the expert shall immediately notify the Chief of said 
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danger.  The expert shall only report to the Chief only compliance or noncompliance with the order to 

submit to evaluation and/or compliance or noncompliance with treatment of the expert.  The expert 

shall also, at the appropriate time, report to the Chief that either the maximum individual counseling 

sessions have occurred or that no further participation by the officer is required. 

 

4. The services of the expert shall be designed to provide assistance to the officer, under the 

circumstances set forth herein, in order to manage problems of stress affecting the ability of the 

officer to effectively perform the duties of a police officer.  It is not the intent of this Article to 

provide counseling services in areas other than that which directly affect the officer. 

 

5. The costs involved in the evaluation and treatment of any officer who is required to participate in the 

services shall be paid by the City as follows:  The first five individual counseling sessions shall be 

paid by the City.  Upon approval by the Chief, additional individual counseling sessions, not to 

exceed an additional three (3) sessions, shall be paid by the City. 

 

6. The provisions in this Article shall not be constructed as preventing the Chief from requiring 

independent evaluation of an officer by an appropriate expert of the Chief’s choice under appropriate 

circumstances and conditions. 
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ARTICLE XIV 

 

REEMPLOYMENT 

 

A former employee may be considered for reemployment if performance reviews and other performance 

documentation from the prior period of employment indicate acceptable prior performance, and the 

applicant meets the requirements of the position for which he or she has applied.  Reemployment is not 

automatic. 

 

A former employee who is reemployed following a break-in-service in excess of 30 days other than an 

approved leave of absence will be considered a new employee at the time of reemployment and will be on 

probation for 90 days and subject to disciplinary action including termination in accordance with the 

provisions in Article II, #22 and Article IX, Section 2A.  Any rehired employee who has been separated 

for 12 months or less will be re-credited with prior service for purposes of PTO and other policies based 

on service.  Rehired employees who have been separated for more than 12 months will not receive credit 

for prior service. 

 

Re-eligibility for applicable Retirement Plans and or Health and Welfare plans is governed by the specific 

plan provisions. 
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ARTICLE XXIII  

CLOSING STATEMENTS 

 

SECTION I 

 

No agreement, understanding, alteration or variation of the Agreement, its term or provisions 

herein contained shall bind the parties unless made and executed in writing by the parties hereto. 

The failure of the City or the Employees to insist in any one or more instances, upon 

performance of any of the terms or conditions of this Agreement, shall not be considered as a 

waiver or relinquishment of the right of the City or the employees to future performance of any 

such term or condition, and the obligations of the City and the employees as to such future 

performance shall continue in full force and effect. 
 
 
 

SECTION 2 

 

The parties agree that each has had the full and unrestricted right and opportunity to make, 

advance, and discuss all matters properly within the province of collective bargaining.  The 

above and foregoing Agreement constitutes the full and complete Agreement of the parties and 

there are no others, oral or written, except as herein contained.   

 

SECTION 3 

 

If any provision of this Agreement is found to be inoperative, void, or invalid by a court of 

competent jurisdiction, all other provisions of this Agreement shall remain in full force and 

effect for the duration of this Agreement, it being the intention of the parties that no portion of 

the Agreement or provision herein shall become inoperative or fail by reason of the invalidity of 

any other portion or provision. 
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IN WITNESS WHEREOF THE PARTIES HAVE EXECUTED THIS COLLECTIVE 

BARGAINING AGREEMENT ON THE DATES SET BY THEIR NAMES. 
 
 
 
TOWN OF HORIZON CITY 
 
 
____________________________________ 
Ruben Mendoza, Mayor 
 
Dated: ______________________________ 
 
ATTEST: 
 
 
______________________________________ 
Elvia Schuller, TRMC, City Clerk 
 
APPROVED AS TO FORM: 
 
 
______________________________________ 
Elaine S. Hengen, Assistant City Attorney 
 
 
 
HORIZON CITY POLICE ASSOCIATION 
 
 
 
BY: ________________________________________ 
        Jesus Ortega, President 
 
 
Dated: ______________________________ 
 
 
 
BY: ________________________________________ 
        Abel Labrado, Vice-President 
 
Dated: _____________________________________ 
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Table 1 

Base salary schedule as per Article XIX, Section 3 

  

Year Current FY2016-17 FY2017-18 FY2018-19* FY2019-20** 

 

  3.00% 3.0% 

2.0% 

2.5%* 2.0%** 

Probationary 30,159.53 31,064.32 31,996.25 32,796.15 33,452.07 

      

Patrol Officer 32,396.51 33,368.41 34,369.46 35,228.69 35,933.27 

Senior Patrol Officer   35,036.83 35,912.75 36,631.00 

      

Detective 33,204.57 34,200.71 35,226.73 36,107.40 36,829.54 

Senior Detective   35,910.74 36,808.51 37,544.68 

      

Corporal 34,712.65 35,754.03 36,826.65 37,747.32 38,502.26 

Senior Corporal   37,541.73 38,480.27 39,249.88 

      

Sergeant 37,571.88 38,699.04 39,860.01 40,856.51 41,673.64 

Senior Sergeant   40,633.99 41,649.84 42,482.83 

      

Lieutenant  43,260.00 44,557.80 45,671.75 46,585.18 

Senior Lieutenant   45,423.00 46,558.58 47,489.75 

      

Asst. Chief 55,483.40 57,147.90 58,862.34 60,333.90 61,540.58 

Senior Asst. Chief   60,005.30 61,505.43 62,735.54 

      

 

 

 

   **Actual 

Increase was 

3% 

**Actual 

Increase was 

5% 
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Year FY2020-21 

 3.00% 

  

Probationary 34,455.63 

      

Patrol Officer 37,011.27 

Senior Patrol Officer 37,729.93 

  

Detective 37,934.43 

Senior Detective 38,671.02 

  

Corporal 39,657,33 

Senior Corporal 40,427.38 

  

Sergeant 42,923.85 

Senior Sergeant 43,757.31 

  

Lieutenant 47,982.74 

Senior Lieutenant 48,914.44 

  

Asst. Chief Exempt 

Senior Asst. Chief Exempt 
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