NOTICE OF REGULAR MEETING OF THE
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT

Notice is hereby given that on Monday, February 28, 2022, the Board of Trustees of the Valley View
Independent School District will hold a Regular Meeting at 6:30 PM at the Valley View ISD Central Office -
Board Room, 9701 South Jackson Road, Pharr, TX 78577. Remote access to the meeting will be
available at https://www.youtube.com/c/VviewisdNet

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below.
Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be acted on at one
time.

If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a closed
or executive meeting or session of the Board of Trustees is required, then such closed or executive meeting or
session as authorized by the Texas Open Meetings Act, Texas Government Code Section 551.001 et seq., will
be held by the School Board at the date, hours, and place given in this Notice or as soon after the
commencement of the meeting covered by this Notice as the School Board may conveniently meet in such
closed or executive meeting or session concerning any and all purposes permitted by the Act, including, but not
limited to the following sections and purposes:

Texas Government Code Section:

551-071  Private consultation with the board’s attorney.

551-072  Discussing purchases, exchange, leases, or value of real property.

551-073  Discussing negotiated contracts for prospective gifts or donations.

551-074  Discussing personnel or to hear complaints against personnel

551-075 To confer with employees of the school district to receive information or to ask questions.

551-082 Considering discipline of a public school child, or complaint or charge against personnel

551-083 Considering the standards, guidelines, terms or conditions the board will follow, or will instruct
its representative to follow, in consultation with representatives of employee groups.

551-084  Excluding witnesses from a hearing.

Should any final action, decision, or final vote be required in the opinion of the school Board with regard to any
matter considered in such closed or executive meeting or session, then the final action, or final vote shall be
either:

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or
(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board shall
determine.

Due to health and safety concerns related to COVID-19, this meeting will be conducted in person and by video-
conference. At least a quorum of the board will be present and/or participating by video-conference in
accordance with the provisions of Sections 551.125 or 551.127 of the Texas Government Code.

Members of the public who wish to address the board for this meeting must submit by 5:00 PM before the board
meeting starts a request for public comment at https://www.vviewisd.net/board/submitpubliccomment. Members
of the public having timely submitted their request may participate.

The notice for this meeting was posted on Friday, February 25, 2022 in compliance with the Texas Open Meeting
Act at 4:00 PM and an original copy was posted on the bulletin board at the Valley View ISD Administration
Building.


https://www.youtube.com/c/VviewisdNet
https://www.vviewisd.net/apps/pages/index.jsp?uREC_ID=136858&type=d

Board President: | call this meeting of the Valley View Independent School District to order. Let the record
show that a quorum of board members are present, that this meeting has been duly called, and that notice
of this meeting has been posted in accordance with the Texas Open Meetings Act, Texas Government
Code Chapter 551.

AGENDA

1. Public Comment on Agenda Items
A. Members of the public who wish to address the board on an agenda item will have a five
minute time limit to address the board. (Ten minutes if a translator is required).
2. Information Agenda
A. Superintendent's Report
Dr. Silvia Ibarra, Superintendent
B. Contracted Services Report for the month of January 2022.
Sandra C. Martinez, Finance Director
C. Report on 4th Six Weeks Benchmark Data.
Monica Luna, Assistant Superintendent
D. Report on K-2 Literacy Skills.
Nancy Montemayor, Interim Asst. Superintendent
3. Consent Agenda
A. Consider and approve the minutes for the Regular Board Meeting of January 24, 2022, as
recommended by the administration.
4. Action Agenda
A. Consider and take action to approve the 2022 Interlocal Cooperative Contract between UTRGV
and Valley View ISD for the Migrant University Summer Experience (MUSE) Program as
recommended by the administration.
Camilo Martinez, Federal Programs Director
B. Consider and take action to approve the 2022-2023 District School Calendar as recommended
by the administration.
Monica Luna, Assistant Superintendent
C. Consider and take action to approve the TexPool Resolution amending authorized
representatives as recommended by the administration.
Sandra C. Martinez, Finance Director
D. Consider and take action to approve the following expenses over $10,000 as recommended by
the administration:
1. Career & Technology
a. Computers to replace current ones in the amount of $31,010.75 (CTE Funds)
Ramiro Balderas, CTE Director
2. Curriculum & Instruction
a. Think Big Learning Proposal in the amount of $16,750.00 (Title | Funds)
Monica Luna, Assistant Superintendent
3. District Operations
a. HVAC equipment warranty for Valley View Elementary Chiller in the amount of
$12,650.00 (ESSER Ill Funds)
Efrain Matamoros, Interim Executive Director for District Operations
b. District-wide electrostatic sprayers and clorox 360 disinfectant cleaner for the
approximate amount of $26,855.00 (ESSER Il Funds)
Efrain Matamoros, Interim Executive Director for District Operations
c. Camera Equipment for Valley View High School in the amount of $73,276.00 (ESSER
lll Funds)
Efrain Matamoros, Interim Executive Director for District Operations
d. Student desks for Valley View HS and Valley View JH in the amount of $17,276.60
(Local Funds)
Efrain Matamoros, Interim Executive Director for District Operations
4. Special Education



5.

a. Special Education school bus from Thomas Bus Texas in the amount of $118,900.00
(IDEA-B ARF Funds)
Perla Del Angel, SP ED Director

Technology

a. E-Rate 25 Funding Year 2022:
Smartcom Telephone in the amount of $10,728.00 (E-Rate Funds $9,655.20/Local
Funds $1,072.80)
Telecommunication Services and Netsync in the amount of $83,363.66 (E-Rate Funds
$36,595.62/Local Funds $46,767.74)
Jorge Martinez, Technology Director

b. Yearly renewal for ManageEngine Desktop in the amount of $24,185.00 (Local Funds)
Jorge Martinez, Technology Director

c. Computer memory upgrade for Dell 3410 laptops from SHI in the amount of
$25,648.00 (Title | Funds)
Jorge Martinez, Technology Director

E. Consider and take action to approve the following student trips as recommended by the
administration:

1.

10.

Boys/Girls Wrestling Team - retroactive approval for Wrestling Regional Tournament,
Austin, TX, February 10-12, 2022.

Genaro Cantu, Interim Athletic Director

VVHS Mariachi - retroactive approval for TAME (TX Association of Mariachi Educators)
State Competition at San Antonio, TX, February 17-18, 2022,

Manuel Rodriguez, Fine Arts Director

VVHS Mariachi - retroactive approval for UIL (University Interscholastic League) State
Competition at Seguin, TX, February 24-25, 2022.

Manuel Rodriguez, Fine Arts Director

Robotics/GEMS Club - FRC Robotics Competition at Dripping Springs, TX, March 4-6,
2022.

Jesus Garza, High School Principal

VVHS Varsity Cheer - Cheerleading National Championship at San Antonio, TX, March
11-13, 2022.

Manuel Rodriguez, Fine Arts Director

VVHS Band/Colorguard - TX Educational Colorguard Association State Competition at
San Antonio, TX, March 19, 2022.

Manuel Rodriguez, Fine Arts Director

VVHS Dance Team - Showtime Nationals at Galveston, TX, March 25-27, 2022.

Manuel Rodriguez, Fine Arts Director

VVHS Band/Colorguard - TX Educational Colorguard Association State Competition at
Laredo, TX, April 2, 2022.

Manuel Rodriguez, Fine Arts Director

FCCLA (Family, Career and Community Leaders of America) - State Leadership
Conference @ Dallas, TX, April 6-9, 2022.

Ramiro Balderas, CTE Director

FBLA (Future Business Leaders of America) - End of the Year Field Trip at San Antonio,
TX, May 21, 2022

Ramiro Balderas, CTE Director

5. Executive Session
A. Texas Government Code Section: 551.074-Personnel

1.
2
3.

Discuss and consider staff resignations.
Discuss and consider staff recommendations.
Level Il Grievance hearing.

6. Open Session
A. Texas Government Code Section: 551.074-Personnel

1.

2,

3.

Consider and take appropriate action on the request to approve staff resignations as
recommended by the administration.

Consider and take appropriate action on the request to approve staff recommendations
as recommended by the administration.

Discussion and/or possible action regarding Level lll Grievance hearing.

7. Adjournment



M\M

Superintendent of Schools



BOARD AGENDA REPORT ITEM 2.A.
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT z

MEETING DATE: __ February 28, 2022

SUBJECT:
Superintendent's Report

GOAL:
Goal IV- District Operations

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
The District strives to meet the needs of the campuses by providing the necessary funding, tools, and resources
to effectively conduct the daily school operations. This report will focus on the specific needs of each campus.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
N/A

LEGAL REVIEW:
N/A

BUDGETARY CONSIDERATIONS:
Local, state, and federal funds are utilized to support campuses.

RECOMMENDED BOARD ACTION:
This item is for information only.

sUBMITTED BY: Dr. S. Ibarra SUPERVISOR: Board of Trustees

For further information contact: Approved for presentation to the School Board:
Name: Dr. S. Ibarra

Title:  Superintendent of Schools Mm A\ Weev

Office: 956-340-1000

Email: sibarra@vviewisd.net Superintendent of Schools

02.25.22 Page 6 of 215 Revised 7/22/21



BOARD AGENDA REPORT ITEM 2.B.
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT L

MEETING DATE: [February 28, 2022

SUBJECT:
Contracted Service Expense Report - Month of January 2022

GOAL:
Operations V.

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The District demonstrates Financial Prudence by evaluating all District expenditures.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Three quotes are required for purchases over $1,000 if not on BuyBoard or in Cooperatives, as listed on the
District Website under the Purchasing Department.

LEGAL REVIEW:

N/A

BUDGETARY CONSIDERATIONS:

Local, State and Federal

RECOMMENDED BOARD ACTION:

Information Item Only.

SUBMITTED BY: Sandra C. Martinez SUPERVISOR: Dr. Silvia Ibarra

For further information contact: Approved for presentation to the School Board:
Name: Sandra C. Martinez

Title: Finance Director ‘-: N X}

Office: 956-340-1030

Email: sScmartinez@vviewisd.net Superintendent of Schools
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BOARD AGENDA REPORT ITEM 2.C.
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT :

MEETING DATE: Feb. 28,2022

SUBJECT:
4th SIX Weeks Benchmark Data

OAL: . . )
Goal 1: High-Quality Curriculum
Goal 2: Effective Instruction

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
Benchmarks are administered to students at the end of each six-week period to measure student achievement

and student progress.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
The benchmark scores are compared to the 2019-2020 4th six weeks benchmarks.

LEGAL REVIEW:
None

BUDGETARY CONSIDERATIONS:
None

RECOMMENDED BOARD ACTION:
Information item only

SUBMITTED BY: Monica Luna SUPERVISOR: Dr- Silvia Ibarra

For further information contact: Approved for presentation to the School Board:
Name: Monica Luna

Title: Assistant Superintendent ‘ AN

Office: (956)340-1000

Email: mmluna@vviewisd.net Superintendent of Schools
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BOARD AGENDA REPORT ITEM 2.D.
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT <

February 28, 2022
MEETING DATE:

SUBJECT:

K-2 Literacy Skills

GOAL:

Goal 1: High-Quality Curriculum
Goal 2: Effective Instruction

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

Reading inventories are administered at the beginning of the year, middle of the year, and end of the year to screen student

mastery of literacy skills and monitor progress toward reading fluency.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The K-2 literacy skills comparing student performance at the beginning of the year and middle of the year.

LEGAL REVIEW:

None

BUDGETARY CONSIDERATIONS:

None

RECOMMENDED BOARD ACTION:

Information item only

suBMITTED BY:_Nancy Montemayor SUPERVISOR:___ Dr: Silvia Ibarra

For further information contact: Approved for presentation to the School Board:
Name: Nancy Montemayor

Title:  Interim Assistant Superintendent Ny

Office: (956) 340-1010

Email: Nemontemayor@vviewisd.net Superintendent of Schools
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BOARD AGENDA REPORT ITEM 4.A.
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT

MEETING DATE: __ February 28, 2022

SUBJECT:
Migrant University Summer Experience (MUSE) 2022

GOAL.:

Goal 1 - Improve Academic Readiness

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

Migrant students shall participate in a five-week summer instructional program to earn
additional high school and/or college credits.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Currently 16 eligible migrant students, VVHS/ECC 9th-11th.
June 6, 2022-July 8,2022

LEGAL REVIEW:
N/A

BUDGETARY CONSIDERATIONS:
Title I Part C- 212- $ 63,600 (12 Migrant students at $ 5,300)

RECOMMENDED BOARD ACTION: )
Consider and take appropriate action on the request to approve the 2022 Interlocal Cooperative

Contract between UTRGV and Valley View ISD for the Migrant University Summer
Experience (MUSE) Program as recommended by the administration.

suBMITTED BY: Camilo Martinez SUPERVISOR: Dr. Silvia Ibarra

For further information contact: Approved for presentation to the School Board:
Name: Camilo Martinez

Title: Special Funds Dir. S}_ A\ §> -

Office: 956-340-1050

Email: _cmartinez@vviewisd.net Superintendent of Schools
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BOARD AGENDA REPORT ITEM 4.B.
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT P

MEETING DATE: 02/28/2022

SUBJECT: , o
2022-2023 Valley View ISD District Calendar

L:
1. Effective Instruction

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
Valley View ISD recommends the yearly academic calendar to keep students, parents, and staff informed about

the instructional, testing and key dates throughout the year.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
Valley View ISD began this process in January and received feedback from administration and the DWEIC

Committee. Staff and parents were given an opportunity to vote on the 2022-2023 calendar.

LEGAL REVIEW:
None

BUDGETARY CONSIDERATIONS:
None

RECOMMENDED BOARD ACTION: o
Consider and take the appropriate action on the request to approve the 2022-2023 District Calendar as

recommended by administration.

SUBMITTED BY: Monica Luna SUPERVISOR: Dr- Silvia Ibarra

For further information contact: Approved for presentation to the School Board:
Name: Monica Luna

Title: Assistant Superintendent L.\,N‘ A\ v

Office: (956)340-1000

Email: mmluna@vviewisd.net Superintendent of Schools
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BOARD AGENDA REPORT ITEM 4.C.
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT

[EENEE

MEETING DATE: February 28,2022

SUBJECT:
TexPool Resolution Amending Authorized Representatives.

GOAL:
Operations V.

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
This resolution amends the authorized representatives and authorizes the "new" representatives to transmit funds
for investment in TexPool / TexPool Prime and are each authorized to withdraw funds from time to time, to
issue letters of instruction, and to take all other actions deemed necessary or appropriate for the investment of
district funds. This resolution supersedes all prior authorized representative forms.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
ATexpool Account is in the best interest of Valley View ISD to invest local funds in investments that provide
for the preservation and safety of principal, liquidity, and yield consistent with the Public Funds Investment Act.
The Resolution will be amended to add current employees: Superintendent, Dr. Silvia Ibarra, Finance Director,
Sandra Martinez, Sr. Accountant, Gerrardo Salinas, and Payroll Accountant, Hector Sandoval.

LEGAL REVIEW:

N/A

BUDGETARY CONSIDERATIONS:

Local, State and Federal

RECOMMENDED BOARD ACTION:

Consider and take appropriate action to approve the TexPool Resolution amending authorized representatives as
recommended by administration.

SUBMITTED BY: Sandra C. Martinez SUPERVISOR: Dr- Silvia Ibarra
For further information contact: Approved for presentation to the School Board:
Name: Sandra C. Martinez

Title: Finance Director & TN

Office: Business and Finance Office

Email: scmartinez@vviewisd.net Superintendent of Schools
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BOARD AGENDA REPORT ITEM 4.D.1.a.
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT

MEETING DATE: Monday, February 28, 2022

SUBJECT:
CTE Computer Purchase

GOAL:
Goal 1: to prepare students for life beyond high school, meet Every Student Succeed Act standards, and earn an

Examplary with Distinctions district rating in the Texas Accountability System by annually improving teaching
and learning at each camplus.

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION: | o
Current CTE Room C304 Computer Lab computers have not been replaced since the CTE building opened on

October 2012. New computers are needed to be able to support new operating systems and programs.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
New computers will replace current computers being used since 2012.

LEGAL REVIEW: .
Purchases over $10,000 requires Board approval.

BUDGETARY CONSIDERATIONS: . .
The purchase of 24 student computers and one teacher computer is $1,240.43 each with a grand total of

$31,010.75.

RECOMMENDED BOARD ACTION: ) ] )
Administration recommends that the Board consider and approve the appropriate action to approve the computer

purchase to replace the current computers being used.

SUBMITTED BY:RamirO Balderas, Jr. SUPERVISOR: Dr. Silvia Ibarra

For further information contact: Approved for presentation to the School Board:
Name: Ramiro Balderas, Jr.

Titte: CTE Director ¥ Moo DM

Office: 956-340-1500 ext. 1101

Email: Superintendent of Schools
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BOARD AGENDA REPORT
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT

MEETING DATE: February 15,2022  February 28, 2022

SUBJECT:
Think Big Learning Services

GOAL:
I1. Effective Instruction

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
Think Big Learning provides customized, on-site student review seminars for Science STAAR/EOC.
In-person Blitz for specific students who need further assistance prior to the exam.
Biology EOC Blitz at ECC and VVHS, 8th Grade STAAR Blitz and 5th Grade STAAR Blitz at each campus

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
Campus identifies most in need TEKS and Think Big Learning develops the review that meets the need of our
students. Each session includes a content review and interactive formative assessment activities that are highly
aligned to the standards. Students walk away from the STAAR Blitz sessions with increased confidence and a
greater understanding of key science concepts.

LEGAL REVIEW:
None

BUDGETARY CONSIDERATIONS:
211

RECOMMENDED BOARD ACTION:
Consider and take appropriate action on the request to approve Think Big Learning Proposal in the amount of
$16,750 as recommended by the administration.

suBmITTED By: Monica Luna SUPERVISOR: Silvia Ibarra

For further information contact: Approved for presentation to the School Board:
Name: Monica Luna

Title: Assistant Superintendent ‘ . )

Office: (956)340-1000

Email: mmluna@vviewisd.net Superintendent of Schools
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BOARD AGENDA REPORT ITEM 4.D.3.a.
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT

MEETING DATE: _February 28, 2022

SUBJECT: . : .
HVAC equipment warranty for Valley View Elementary Chiller

GOAL:
Goal IV: District will provide a positive and safe environment for all students and staff.

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
Carrier is an approved vendor through the BuyBoard Cooperative; ESSER III funds will be utilized to pay for

these HVAC needs.

LEGAL REVIEW:
Reviewed by legal counsel

BUDGETARY CONSIDERATIONS
The approximate cost $12,650 contingent of ESSER III approval.

RECOMMENDED BOARD ACTION: ) ) ]
Consider and take appropriate action to approve HVAC equipment warranty for the above mentioned schools in

the amount of $12,650 as recommended by administration.

SUBMITTED BY: Efrain Matamoros SUPERVISOR: Dr. Silvia Ibarra

For further information contact: Approved for presentation to the School Board:
Name: Efrain Matamoros

Title:  Int. Dir. of District Operations h Moo M

Office: (956) 340-1003

Email: camatamoros@vviewisd.net Superintendent of Schools
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BOARD AGENDA REPORT ITEM 4.D.3.b.
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT z

MEETING DATE: February 28, 2022

SUBJECT:
District wide electrostatic sprayers and clorox 360 disinfectant cleaner.

GOAL:
Goal IV: District will provide a positive and safe environment for all students and staff.

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
Gulf Coast Paper Company Carrier is an approved vendor through the BuyBoard Cooperative; ESSER III funds

will be utilized to pay for these needs.

LEGAL REVIEW:
Reviewed by legal counsel

BUDGETARY CONSIDERATIONS:
The approximate cost $26,855 contingent of ESSER III approval.

RECOMMENDED BOARD ACTION: o ] o
Consider and take appropriate action to approve district wide electrostatic sprayers and clorox 360 disinfectant

cleaner in the amount of $26,855 as recommended by administration.

SUBMITTED BY: Efrain Matamoros SUPERVISOR: Dr. Silvia Ibarra

For further information contact: Approved for presentation to the School Board:
Name: Efrain Matamoros

Title: Int. Dir. of District Operations & Moo M

Office: (956) 340-1003

Email: camatamoros@vviewisd.net Superintendent of Schools
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BOARD AGENDA REPORT ITEM 4.D.3.c.
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT ; :

MEETING DATE: Feb. 28,2022

SUBJECT: o .
High school fiber network drops and district wide troubleshooting for cameras.

GOAL.:
Goal IV: District will provide a positive and safe environment for all students and staff.

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
ESSER IIT funds will be utilized to pay for these needs.

LEGAL REVIEW:

BUDGETARY CONSIDERATIONS:
The approximate cost $73,276 contingent of ESSER III approval.

RECOMMENDED BOARD ACTION: ) ] )
Consider and take appropriate action to approve camera equipment for the above mentioned school in the

amount of $73,276 as recommended by administration.

SUBMITTED BY: Efrain Matamoros SUPERVISOR: Dr. Silvia Ibarra

For further information contact: Approved for presentation to the School Board:
Name: Efrain Matamoros

Title: Int. Dir. of District Operations N Moo

Office: (956) 340-1003

Email; camatamoros@vviewisd.net Superintendent of Schools
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BOARD AGENDA REPORT ITEM 4.D.3.d.
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT :

MEETING DATE: Feb. 28,2022

SUBJECT
High school and junior high student desks. (100)

GOAL.:
Goal IV: District will provide a positive and safe environment for all students and staff.

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
Hertz is an approved vendor through the buyboard cooperative; Local funds will be utilized to pay for these

needs.

LEGAL REVIEW:

BUDGETARY CONSIDERATIONS:
he approximate cost $17,276.60.

RECOMMENDED BOARD ACTION: ) )
Consider and take appropriate action to approve purchase of student desks for the above mentioned schools in

the amount of $17,276.60 as recommended by administration.

SUBMITTED BY: Efrain Matamoros SUPERVISOR: Dr. Silvia Ibarra

For further information contact: Approved for presentation to the School Board:
Name: Efrain Matamoros

Title: Int. Dir. of District Operations Nb W\ W

Office: (956) 340-1003

Email; camatamoros@vviewisd.net Superintendent of Schools
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BOARD AGENDA REPORT ITEM 4.D.4.a.
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT : :

MEETING DATE: 2/28/2022

SUBJECT: . .
Acquisition of a school bus for the special education department.

GOAL.:
Goal 4: District Operations

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
Purchase a school bus to comply with CDC and student growth.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
Acquisition of school bus will assist with district needs and students well being. Budget to purchase school bus
is pending IDEA-B ARF funding.

LEGAL REVIEW:
N/A

BUDGETARY CONSIDERATIONS:
Pending IDEA-B ARF NOGA approval.

RECOMMENDED BOARD ACTION: ) , ]
Consider and take appropriate action in the request to approve the purchase of a special education school bus in

the amount of $118,900 from Thomas Bus Texas as recommended by administration.

SUBMITTED BY:Perla del Angel SUPERV|SOR:Dr' Silvia Ibarra
For further information contact: Approved for presentation to the School Board:
Name: Perla del Angel
w1~ Special Education Director oo
Title: P ¥ \ NN
Office: (956) 340-1080
Email: pdelangel@vviewisd.net Superintendent of Schools
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BOARD AGENDA REPORT ITEM 4.D.5.a.
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT A

MEETING DATE:  February 28, 2022

SUBJECT:
E-Rate 25 Funding Year 2022.

GOAL:
Goal 4. Valley View ISD will stay current with technology and applications.

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
Point to Point fiber connection for six schools and a Next Generation Firewall Fortigate 1801

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
E-Rate features two funding categories:
Category One includes high-speed broadband access and voice services. The highest discount level for Category
One services is 90 percent. Category Two's eligible equipment includes wireless access points and controller
systems, routers and switches, and caching technology. Category Two discount rate is 85 percent.

LEGAL REVIEW:
None

BUDGETARY CONSIDERATIONS:
Local Funds: Department budget. SmartCom: eRate will fund $9,655.20 and VVISD ISD will pay $1,072.80
Netsync: eRate will pay 85% in the amount of $36,595.62 and VVISD ISD will pay $46,767.74

RECOMMENDED BOARD ACTION:
Consider and take appropriate action on the request to approve Erate 25 Funding Year 2022. Smartcom
Telephone in the amount of $10,728 and Netsync in the amount of $83,363.66 for category two service hardware
equipment as recommended by administration.

SUBMITTED BY: Jorge G. Martinez SUPERVISOR: Dr. Silvia Ibarra

For further information contact: Approved for presentation to the School Board:
Name: Jorge G. Martinez

Title: Director of Technology ¥ Mo §> "

Office: 956-340-1120

Email: Jgmartinez@vviewisd.net Superintendent of Schools
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BOARD AGENDA REPORT ITEM 4.D.5.b.
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT L

MEETING DATE: February 28, 2022

SUBJECT:
ManageEngine Desktop Central Enterprise Subscription Renewal

GOAL:
Goal 4. Valley View ISD will stay current with technology and applications.

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
ManageEngine program is the district patch management and remote control solution

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
Desktop Central is a traditional desktop management service, offering more depth and customization. Automate
regular endpoint management routines like installing patches, deploying software, imaging and deploying OS.

LEGAL REVIEW:
None

BUDGETARY CONSIDERATIONS:
Local Funds: Department budget

RECOMMENDED BOARD ACTION:
Consider and take appropriate action on the request to approve the yearly renewal for ManageEngine Desktop in
the amount of $24,185.00 from SHI as recommended by administration.

SUBMITTED BY: Jorge G. Martinez SUPERVISOR: Dr. Silvia Ibarra

For further information contact: Approved for presentation to the School Board:
Name: Jorge G. Martinez

Title: Director of Technology m M‘N‘\'\N

Office: 956-340-1120

Email: Jgmartinez@vviewisd.net Superintendent of Schools
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BOARD AGENDA REPORT ITEM4.D.5.c.
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT z

MEETING DATE: February 28, 2022

SUBJECT:
Memory upgrade for the Dell 3410 laptops

GOAL:
Goal 4. Valley View ISD will stay current with technology and applications.

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
Memory upgrade from 4GB of memory to 16GB.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
These 350 Laptops were ordered from TEA and are not being used at the schools because they are slow due to
only having 4GB of memory.

LEGAL REVIEW:
None

BUDGETARY CONSIDERATIONS:
Title I:

RECOMMENDED BOARD ACTION:
Consider and take appropriate action on the request to approve the purchase of computer memory in the amount
of $25, 648.00 from SHI as recommended by administration.

SUBMITTED BY: Jorge G. Martinez SUPERVISOR: Dr. Silvia Ibarra

For further information contact: Approved for presentation to the School Board:
Name: Jorge G. Martinez

Title: Director of Technology t Moo &)

Office: 956-340-1120

Email: Jgmartinez@vviewisd.net Superintendent of Schools
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BOARD AGENDA REPORT ITEM 4.E.1.
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT L

MEETING DATE: February 28, 2022

SUBJECT:
Regional Finals Wrestling

GOAL:
III. Family & Community Engagement

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
2 students qualified to compete in State Regionals.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
Student will be competing in Austin Texas on Friday February 11th and 12th. Will need to weigh in friday
morning.

LEGAL REVIEW:
None

BUDGETARY CONSIDERATIONS:
Hotel 1,367.40. Meals 490.00. School Bus: 630.00
Will be paid from the athletic playoff account

RECOMMENDED BOARD ACTION:
Consider and take the appropriate action on the request to approve overnight stay in the amount of $2,487.40 as
recommended by administration.

suemITTED By: Genaro Cantu SUPERVISOR: Silvia Ibarra

For further information contact: Approved for presentation to the School Board:
Name: Genaro Cantu

Title: Director of Technology ¥ Moo &! ;

Office: 956-340-1500 ext. 1521

Email: gcantu@vviewisd.net Superintendent of Schools
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BOARD AGENDA REPORT ITEM 4.E.2.
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT z

MEETING DATE: February 28, 2022

SUBJECT; .
ngrlgchl TAME State Competition

GOAL; . .
2.1 Effective Instruction - Strategy 36

BACKGROUND, INF AT N BOARD IDER :
‘?he ear%Hy Bah'eytl) Wgw |3(1R§éwsc§<))| gﬁacﬁﬁquaﬁ:f% Sto It'=heAi[)\(R/|'\t Mariachi State Competition.
The mariachi will be competing at the state level for placement at this contest on February 17 - 18,
2022.

ARII\CI)IH\(I_:‘ISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

LEGAL REVIEW:
None

BUDGETARY CONSIDERATIONS:

uUbD
HS Mariachi Student Travel Account

RECOMMENDED BOARD ACTION: _ o
Consider and take appropriate action on the request to approve the overnight TAME Mariachi

Contest trip for the Valley View High School Mariachi held in San Antonio, TX from February 17 -
18, 2022.

suBmITTED BY:Manuel Rodriguez SUPERVISOR. D! Silvia Tbarra

For further information contact: Approved for presentation to the School Board:
Name: Manuel Rodriguez

Title: Director of Fine Arts \ . S ,

956-340-1520

marodriguez@vviewisd.net

Office:
Email:

Superintendent of Schools
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BOARD AGENDA REPORT ITEM 4.E.3.
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT

February 28, 2022

MEETING DATE:

SUBJECT: .
Mariachi UIL State Competition

GOAL; . .
2.1 Effective Instruction - Strategy 36

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
The sars?ty Valley %iew Hggh School Mariachquualﬁged ang advance(? to the UIL Mariachi State

Competition. The qualifying score of a Division 1 Rating was earned at the local UIL Mariachi contest.

AD!\llIINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: )
The UIL State Mariachi Schedule has not yet been completed by the state. The two options for the contest

will be from February 24 - 25 or February 25 - 26, 2022 due to final state schedule.

LEGAL REVIEW:
None

BUDGETARY CONSIDERATIONS:

uUbD
HS Mariachi Student Travel Account

RECOMMENDED BOARD ACTION: . o .
Consider and take appropriate action on the request to approve the overnight UIL State Mariachi Contest trip

for the Valley View High School Mariachi held in Seguin, TX on February 24 - 25 or February 25 - 26, 2022
contingent of the state schedule.

suBmITTED BY:Manuel Rodriguez SUPERVISOR. D! Silvia Tbarra
For further information contact: Approved for presentation to the School Board:
Name: Manuel Rodriguez

Title: Director of Fine Arts MM M

Office: 956-340-1520

.. marodriguez iewisd.n
Email: arodriguez@vviewisd.net

Superintendent of Schools
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BOARD AGENDA REPORT ITEM 4.E 4.
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT ; :

MEETING DATE: 2-28-2022

SUBJECT:
FRC Robotic Competition

GOAL:
Goal II: Effective Instruction

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
Students will compete in the 2022 FRC Robotics competition at Dripping Springs, Texas.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
N/A

LEGAL REVIEW:
N/A

BUDGETARY CONSIDERATIONS:
Title I

RECOMMENDED BOARD ACTION:
Consider and take appropriate action on the request to approve our high school Robotics/Gems team to compete
in the FRC Robotics competition being held at Dripping Springs, Texas on March 4-6, 2022.

SUBMITTED BY: Jesus Garza SUPERVISOR: Dr. Silvia Ibarra

For further information contact: Approved for presentation to the School Board:
Name: Jesus Garza

Titte:  VVHS Principal ﬁ'h T\ P

Office: 956-340-1500

Email: jgarza@vviewisd.net Superintendent of Schools
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BOARD AGENDA REPORT ITEM 4.E.5.
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT =

%/(?‘f ek

e

MEETING DATE: February 28, 2022

SUBJECT:
Bﬁeeﬁeading National Championship

GOAL; ) .
2.1 Effective Instruction - Strategy 36

BACK N F AT]ON N FOR BQARD NSIDERATION:
‘?ﬁ 9 rslfy Bah'eytl) Gll\gw ,$g(1R§phs(%l &cw)eer gquadclg resquestlngoto compete at the National Level
at the Cheer Championship being held in San Antonio, TX from March 11 - 13, 2022.

A OrI1NISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

LEGAL REVIEW:
None

DG RY CONSIDER
Bar’u% éun rais dpby étu ents Meals, Registration Fees, and Bus Travel are paid for by the Fine
Arts and Athletics Department.

RECOMMENDED BOARD ACTION:
Consider and take appropriate action on the request to approve the overnight Cheerleading

National Championship Competitive trip for the Valley View High School Varsity Cheer Squad held
in San Antonio, TX from March 11 - 13, 2022.

SUBMITTED BY:Manuel Rodriguez SUPERVISOR:Dr' Silvia Ibarra

For further information contact: Approved for presentation to the School Board:

Name: Manuel Rodriguez

Title: Director of Fine Arts
Office. 956-340-1520 Nodr Do

marodriguez@vviewisd.net

Email: Superintendent of Schools
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BOARD AGENDA REPORT ITEM 4.E.6.
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT :

%/(?‘f ek

TIGERS

MEETING DATE: February 28, 2022

SUBJECT:
!I'!exas (-Eolorguard Education Association Regional Competition

GOAL; ) .
2.1 Effective Instruction - Strategy 36

BACK INF N/REASON F ARD NSIDERATION:
‘?ﬁ 9'3%y”\? IQ%M%CF?O&FE Fo?gua? engls rce?qugstlng to 8ompete at the TECA Regional
Competition being held in San Antonio, TX from March 19, 2022.

A OrI1NISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

LEGAL REVIEW:
None

DG RY CONSIDER
Bar’u% éun rais dpby étu ents to pay for loading truck. Meals and Bus travel paid for by the Fine
Arts Budget.

RECOMMENDED BOARD ACTION:
Consider and take appropriate action on the request to approve the competitive trip for the Valley

View High School Colorguard Team held Wagner High School in San Antonio, TX on March 19,
2022.

SUBMITTED BY:Manuel Rodriguez SUPERVISOR:Dr' Silvia Ibarra

For further information contact: Approved for presentation to the School Board:

Name: Manuel Rodriguez

Title: Director of Fine Arts \ . . S 2

Office: 956-340-1520

. marodriguez iewisd.n
Email: arodriguez@vviewisd.net

Superintendent of Schools
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BOARD AGENDA REPORT ITEM 4.E.7.
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT L

MEETING DATE: February 28, 2022

SUBJECT: , -
gﬁow%me Nationals Competition

GOAL:
2.1

Effective Instruction - Strategy 36

BACKGROUND, INFORMAT SON_FOR BOARD CONSIDERATION: .
‘?he earsHy Ba“'ey Wgw |3(1R§é°hool 'Flgresses ance tealeé requesting to compete at the
National Level at the Showtime Contest being held in Galveston, TX on March 25 - 27, 2022.

ARII\CI)IH\(I_:‘ISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

LEGAL REVIEW:
None

B?&’(%ETI@@&%?S%%%E%EI e'\#l?s: and Dance Booster Parents

RECOMMENDED BOARD ACTION: _ _ _
Consider and take appropriate action on the request to approve the overnight Showtime Nationals

Competitive trip for the Valley View High School Varsity Dance Team held in Galveston, TX from
March 25 - 27, 2022.

suBmITTED BY:Manuel Rodriguez SUPERVISOR. D! Silvia Tbarra

For further information contact: Approved for presentation to the School Board:
Name: Manuel Rodriguez

Title: Director of Fine Arts o

Office: 956-340-1520 M& M‘NWN

marodriguez@vviewisd.net

Email: Superintendent of Schools
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BOARD AGENDA REPORT ITEM 4.E.8.
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT =

%/(?‘f ek

TIGERS

MEETING DATE: February 28, 2022

SUBJECT:
!I'!exas (-Eolorguard Education Association Regional Competition

GOAL; ) .
2.1 Effective Instruction - Strategy 36

BACK INF N/REASON F ARD NSIDERATION:
‘?ﬁ 9'3%y”\? IQ%M%CF?O&FE Fo?gua? engls rce?qugstlng to 8ompete at the TECA State
Championship being held in Laredo, TX from April 2, 2022.

A OrI1NISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

LEGAL REVIEW:
None

DG RY CONSIDER
Bar’u% éun rais dpby étu ents to pay for loading truck. Meals and Bus travel paid for by the Fine
Arts Budget.

RECOMMENDED BOARD ACTION:
Consider and take appropriate action on the request to approve the state level competitive trip for

the Valley View High School Colorguard Team held Johnson High School in Laredo, TX on April 2,
2022.

SUBMITTED BY:Manuel Rodriguez SUPERVISOR:Dr' Silvia Ibarra

For further information contact: Approved for presentation to the School Board:
Name: Manuel Rodriguez

Title: Director of Fine Arts MM _&M

956-340-1520

marodriguez@vviewisd.net

Office:
Email:

Superintendent of Schools
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BOARD AGENDA REPORT ITEM 4.E.9.
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT :

MEETING DATE: Monday, February 28, 2022

SUBJECT:
Family, Career and Community Leaders of America (FCCLA) State Leadership Conference.

OAL:
Goal I: (High-Quality Curriculum) Valley View 1.S.D Students will have equitable access to high-quality
curriculum through multiple educational platforms to attain post-secondary success

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
The Family, Career and Community Leaders of America (FCCLA) State Leadership Conference provides

FCCLA members an opportunity to participate in leadership meetings, competition Star/proficiency events,
attend workshops, network with other FCCLA members, take FCSA assessments and develop leadership and
personal growth.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: ,
The FCCLA State Leadership Conference will take place April 6-9, 2022 in Dallas, Texas.

LEGAL REVIEW:
None Required.

BUDGETARY CONSIDERATIONS:
The approximate cost for the FCCLA State Leadership Conference is 6,226.00. All required expences to attend

the conference will be covered through CTE Travel and Subsistence Student funds and through FCCLA
students' fund-raising efforts.

RECOMMENDED BOARD ACTION: ) ) )
Administration recommends that the Board consider and take the appropriate action to approve the FCCLA

State Leadership Conference on April 6-9, 2022 in Dallas, Texas.

SUBMITTED BY: Ramiro Balderas, Jr. SUPERVISOR: Dr- Silvia Ibarra

For further information contact: Approved for presentation to the School Board:
Name: Ramiro Balderas, Jr.

Title:  CTE Director M M

Office: 956-340-1500

Email: Superintendent of Schools
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BOARD AGENDA REPORT ITEM 4.E.10.
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT :

MEETING DATE: Monday, February 28, 2022

SUBJECT:
VVHS Future Business Leaders of America (FBLA) End of Year Field Trip

OAL:
Goal I: (High -Quality Curriculum) Valley View 1.S.D Students will have equitable access to high-quality
curriculum through multiple educational platforms to attain post-secondary success

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
The FBLA field trip is to motivate and increase educational and business awareness by exposing students to

exhibits of animal behavior at Sea Life Aquarium and explore and experience the different ways that Six Flags
impacts the environment and economy in the process of entertainment.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: . .
The VVHS FBLA End of Year Field trip will take place May 21-22, 2022 in San Antonio, Texas.

LEGAL REVIEW:
None Required.

BUDGETARY CONSIDERATIONS: _
The approximate cost for the FBLA End of Year Field trip is $3,835. All required expences to attend the

conference will be covered through CTE Travel and Subsistence Student Funds and through FBLA students'
fund-raising efforts.

RECOMMENDED BOARD ACTION: ) ) )
Administration recommends that the Board consider and take the appropriate action to approve the FBLA End

of Year Field trip May 21-22, 2022 in San Antonio, Texas.

SUBMITTED BY: Ramiro Balderas, Jr. SUPERVISOR: Dr- Silvia Ibarra

For further information contact: Approved for presentation to the School Board:
Name: Ramiro Balderas, Jr

Title:  CTE Director Md\g M

Office: 956-340-1500

Email: Superintendent of Schools
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	Agenda
	1. Public Comment on Agenda Items
	A. Members of the public who wish to address the board on an agenda item will have a five minute time limit to address the board. (Ten minutes if a translator is required).

	2. Information Agenda
	A. Superintendent's Report
	2.A.

	B. Contracted Services Report for the month of January 2022.
	2.B.

	C. Report on 4th Six Weeks Benchmark Data.
	2.C.

	D. Report on K-2 Literacy Skills.
	2.D.


	3. Consent Agenda
	A. Consider and approve the minutes for the Regular Board Meeting of January 24, 2022, as recommended by the administration.

	4. Action Agenda
	A. Consider and take action to approve the 2022 Interlocal Cooperative Contract between UTRGV and Valley View ISD for the Migrant University Summer Experience (MUSE) Program as recommended by the administration.
	4.A.

	B. Consider and take action to approve the 2022-2023 District School Calendar as recommended by the administration.
	4.B.

	C. Consider and take action to approve the TexPool Resolution amending authorized representatives as recommended by the administration.
	4.C.

	D. Consider and take action to approve the following expenses over $10,000 as recommended by the administration:
	1. Career & Technology
	a. Computers to replace current ones in the amount of $31,010.75 (CTE Funds)
	4.D.1.a.


	2. Curriculum & Instruction
	a. Think Big Learning Proposal in the amount of $16,750.00 (Title I Funds)
	4.D.2.a.


	3. District Operations
	a. HVAC equipment warranty for Valley View Elementary Chiller in the amount of $12,650.00 (ESSER III Funds)
	4.D.3.a.

	b. District-wide electrostatic sprayers and clorox 360 disinfectant cleaner for the approximate amount of $26,855.00 (ESSER III Funds)
	4.D.3.b.

	c. Camera Equipment for Valley View High School in the amount of $73,276.00 (ESSER III Funds)
	4.D.3.c.

	d. Student desks for Valley View HS and Valley View JH in the amount of $17,276.60 (Local Funds)
	4.D.3.d.


	4. Special Education
	a. Special Education school bus from Thomas Bus Texas in the amount of $118,900.00 (IDEA-B ARF Funds)
	4.D.4.a.


	5. Technology
	a. E-Rate 25 Funding Year 2022:

Smartcom Telephone in the amount of $10,728.00 (E-Rate Funds $9,655.20/Local Funds $1,072.80)

Telecommunication Services and Netsync in the amount of $83,363.66 (E-Rate Funds $36,595.62/Local Funds $46,767.74)
	4.D.5.a.

	b. Yearly renewal for ManageEngine Desktop in the amount of $24,185.00 (Local Funds)
	4.D.5.b.

	c. Computer memory upgrade for Dell 3410 laptops from SHI in the amount of $25,648.00 (Title I Funds)
	4.D.5.c.



	E. Consider and take action to approve the following student trips as recommended by the administration:
	1. Boys/Girls Wrestling Team - retroactive approval for Wrestling Regional Tournament, Austin, TX, February 10-12, 2022.
	4.E.1.

	2. VVHS Mariachi - retroactive approval for TAME (TX Association of Mariachi Educators) State Competition at San Antonio, TX, February 17-18, 2022.
	4.E.2.

	3. VVHS Mariachi - retroactive approval for UIL (University Interscholastic League) State Competition at Seguin, TX, February 24-25, 2022.
	4.E.3.

	4. Robotics/GEMS Club - FRC Robotics Competition at Dripping Springs, TX, March 4-6, 2022.
	4.E.4.

	5. VVHS Varsity Cheer - Cheerleading National Championship at San Antonio, TX, March 11-13, 2022.
	4.E.5.

	6. VVHS Band/Colorguard - TX Educational Colorguard Association State Competition at San Antonio, TX, March 19, 2022.
	4.E.6.

	7. VVHS Dance Team - Showtime Nationals at Galveston, TX, March 25-27, 2022.
	4.E.7.

	8. VVHS Band/Colorguard - TX Educational Colorguard Association State Competition at Laredo, TX, April 2, 2022.
	4.E.8.

	9. FCCLA (Family, Career and Community Leaders of America) - State Leadership Conference @ Dallas, TX, April 6-9, 2022.
	4.E.9.

	10. FBLA (Future Business Leaders of America) - End of the Year Field Trip at San Antonio, TX, May 21, 2022
	4.E.10.



	5. Executive Session
	A. Texas Government Code Section: 551.074-Personnel
	1. Discuss and consider staff resignations.
	2. Discuss and consider staff recommendations.
	3. Level III Grievance hearing.
	1. Consider and take appropriate action on the request to approve staff resignations as recommended by the administration.
	2. Consider and take appropriate action on the request to approve staff recommendations as recommended by the administration.
	3. Discussion and/or possible action regarding Level III Grievance hearing.


	6. Open Session
	A. Texas Government Code Section: 551.074-Personnel

	A. Texas Government Code Section: 551.074-Personnel_0
	7. Adjournment

