NOTICE OF REGULAR MEETING OF THE
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT

Notice is hereby given that on Monday, September 27, 2021, the Board of Trustees of the Valley View
Independent School District will hold a Regular Meeting at 6:30 PM at the Valley View ISD Central Office -
Board Room, 9701 South Jackson Road, Pharr, TX 78577. Remote access to the meeting will be
available at https://www.youtube.com/c/VviewisdNet

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below.
Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be acted on at one
time.

If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a closed
or executive meeting or session of the Board of Trustees is required, then such closed or executive meeting or
session as authorized by the Texas Open Meetings Act, Texas Government Code Section 551.001 et seq., will
be held by the School Board at the date, hours, and place given in this Notice or as soon after the
commencement of the meeting covered by this Notice as the School Board may conveniently meet in such
closed or executive meeting or session concerning any and all purposes permitted by the Act, including, but not
limited to the following sections and purposes:

Texas Government Code Section:

551-071  Private consultation with the board’s attorney.

551-072  Discussing purchases, exchange, leases, or value of real property.

551-073  Discussing negotiated contracts for prospective gifts or donations.

551-074  Discussing personnel or to hear complaints against personnel

551-075 To confer with employees of the school district to receive information or to ask questions.

551-082 Considering discipline of a public school child, or complaint or charge against personnel

551-083 Considering the standards, guidelines, terms or conditions the board will follow, or will instruct
its representative to follow, in consultation with representatives of employee groups.

551-084  Excluding witnesses from a hearing.

Should any final action, decision, or final vote be required in the opinion of the school Board with regard to any
matter considered in such closed or executive meeting or session, then the final action, or final vote shall be
either:

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or
(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board shall
determine.

Due to health and safety concerns related to COVID-19, this meeting will be conducted in person and by video-
conference. At least a quorum of the board will be present and/or participating by video-conference in
accordance with the provisions of Sections 551.125 or 551.127 of the Texas Government Code. Members of the
public may access the meeting online at https://www.youtube.com/c/VviewisdNet.

Members of the public who wish to address the board on an agenda item for this meeting must submit by
5:00 PM before the board meeting starts a request for public comment at https://www.vviewisd/public comment
on agenda item. Members of the public having timely submitted their request may participate and will receive an
email with the meeting conference link.

Regular Meeting will start immediately following the Public Notice.

Remote access to the meeting will be available at https://www.youtube.com/c/VviewisdNet

The notice for this meeting was posted on Friday, October 22, 2021 in compliance with the Texas Open Meeting


https://www.youtube.com/c/VviewisdNet
https://www.youtube.com/c/VviewisdNet
https://www.vviewisd.net/apps/pages/index.jsp?uREC_ID=136858&type=d
https://www.vviewisd.net/apps/pages/index.jsp?uREC_ID=136858&type=d
https://www.youtube.com/c/VviewisdNet

Act at 5:00 PM and an original copy was posted on the bulletin board at the Valley View ISD Administration
Building.



Board President: | call this meeting of the Valley View Independent School District to order. Let the record
show that a quorum of board members are present, that this meeting has been duly called, and that notice
of this meeting has been posted in accordance with the Texas Open Meetings Act, Texas Government
Code Chapter 551.

AGENDA

1. Public Comment on Agenda Items
A. Members of the public who wish to address the board will have a five minute time limit to
address the board. (Ten minutes if a translator is required).
2. Consent Agenda
A. Consider and take appropriate action on the request to approve the Regular Board Meeting
Minutes of June 7, July 12, July 26, August 9, August 23 and September 13, 2021; Special
Board Meetings of June 8, June 9, June 18, June 21, and June 28, 2021; and Special Meeting
and Budget Workshop of August 4, 2021 as recommended by the administration.
3. Action Agenda
A. Consider and take appropriate action on the request to approve an order authorizing the
issuance, sale and delivery of Valley View Independent School District Unlimited Tax
Refunding Bonds, Series 2021; setting certain parameters for the bonds; authorizing a
pricing officer to approve the terms thereof; levying a tax and providing for the security and
payment of such bonds; and enacting other provisions relating thereto, as recommended by
the administration.
Sandra C. Martinez, Finance Director
B. Consider and take appropriate action on the request to approve the change of Fiscal Year
from September 1st through August 31st to July 1st through June 30th, as recommended by
the administration.
Sandra C. Martinez, Finance Director
C. Consider and take appropriate action on the request to update Annual Operating Budget CE
Local Policy to reflect the change of Fiscal Year from September 1 through August 31 to July
1 through June 30, as recommended by administration.
Sandra C. Martinez, Finance Director
D. Consider and take appropriate action on the request to approve the 2021-2022 DMAC
solutions program (Data Management for Assessment and Curriculum) in the amount of
$35,484.00 as recommended by the administration.
Monica Luna, Assistant Superintendent
E. Consider and take appropriate action on the request to approve the 2021-2022 District
Improvement Plan and 2021-2022 Campus Improvement Plans, as recommended by the
administration.
Monica Luna, Assistant Superintendent and Nancy Montemayor, Interim Asst. Superintendent
F. Consider and take appropriate action on the request to approve the amendment for the
Interlocal cooperation agreement between McAllen ISD as a Fiscal Agent for The Regional
Day School Program for the Deaf and Valley View ISD, as recommended by the
administration.
Perla Del Angel, SP ED Director
G. Consider and take appropriate action on the request to approve the Memorandum of
Understanding between Easter Seals of Rio Grande Valley and Valley View ISD for the school
year 2021-2022, as recommended by the administration.
Perla Del Angel, SP ED Director
H. Consider and take appropriate action on the request to approve the purchase of additional
Lexia licenses and teacher training with an aggregate value of $14,208.33 as recommended
by the administration.
Perla Del Angel, SP ED Director
I. Consider and take appropriate action on the request to approve the purchase of N2Y products
for life skills classrooms in the amount of $11,533.36 as recommended by the administration.
Perla Del Angel, SP ED Director



J. Consider and take appropriate action to approve the purchase of guarantee for Valley View
Elementary chiller in the amount of $12,650.00 as recommended by the administration.
Efrain Matamoros, Interim Executive Director for District Operations
K. Consider and take appropriate action to approve the purchase of paper towels in the amount
of $16, 076.50 as recommended by the administration.
Efrain Matamoros, Interim Executive Director for District Operations
L. Consider and take appropriate action on the request to approve the extra duty pay rates for
personnel for the 21-22 school year, as recommended by the administration.
Aaron Larraga, Interim HR Director
M. Consider and take appropriate action on the request to approve the aggregate estimated
amount of $1,769,546.22 for food expenses for the 2021-2022 school year, as recommended
by the administration.
Karla Rodriguez, Food Services Director
N. Consider and take appropriate action on the request to approve the following staff to attend
the Association for Migrant Educators of Texas Conference in San Marcos, TX, on November
17-19, 2021: Dr. Matthew E. Meyers, Yadira Jimenez, Jerry Robledo, and Eunice Ortega.
Dr. Matthew Meyers, ESL/Bilingual Director
4. Executive Session
A. Texas Government Code Section: 551.074-Personnel
1. Discuss and consider staff resignations.
2. Discuss and consider staff recommendations.
3. Level lll Grievance hearings.
5. Open Session
A. Texas Government Code Section: 551.074-Personnel
1. Consider and take appropriate action on the request to approve staff resignations as
recommended by the administration.
2. Consider and take appropriate action on the request to approve staff recommendations
as recommended by the administration.
3. Discussion and/or possible action on Level lll Grievance hearings.
6. Adjournment

MM

Superintendent of Schools



BOARD AGENDA REPORT
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT

MEETING DATE: September 27, 2021

SUBJECT:
Valley View ISD Unlimited Tax Refunding Bonds, Series 2021

GOAL:
IV. District Operations

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

Presentation by Estrada Hinojosa, Dr. Miguel De los Santos, Financial Advisor, Current Debt and Series 2021
Bond Refunding Analysis.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
Consideration and approval of an order authorizing the issuance, sale and delivery of Valley View Independent
School District Unlimited Tax Refunding Bonds, Series 2021; setting certain parameters for the bonds;
authorizing a pricing officer to approve the terms thereof; levying a tax and providing for the security and
payment of such bonds; and enacting other provisions relating thereto.

LEGAL REVIEW:
N/A

BUDGETARY CONSIDERATIONS:
N/A

RECOMMENDED BOARD ACTION:
Administration recommends approval.

SUBMITTED BY: Sandra Martinez SUPERVISOR: Dr. Silvia Ibarra

For further information contact: Approved for presentation to the School Board:
Name: Sandra Martinez

Title:  Finance Director \\&\r&\g‘\—,_\
Office: (956) 340-1030 j .

Email: Scmartinez@vview.net Superintendent of Schools

Revised 7/22/21
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BOARD AGENDA REPORT
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT

MEETING DATE: September 27,2021

SUBJECT:
Change of Fiscal Year

GOAL:
IV. District Operations

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
In accordance with Texas Education Code, Section 44.00.11, the board of the district determines whether the
fiscal year of a school district begins on July 1 or September 1 of each year.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
The District is considering the change of Fiscal Year from September |st through August 31st to July 1st
through June 30th. This change will allow District Administration to provide timely resources to improve
student learning. Board Resolution and Texas Education Agency Notification of Intent to Change the Fiscal
Year Start Date are attached for review and consideration.

LEGAL REVIEW:
N/A

BUDGETARY CONSIDERATIONS:
N/A

RECOMMENDED BOARD ACTION:
Consider and take appropriate action on the request to approve the change of Fiscal Year from September 1st
through August 31st to July 1st through June 30th, as recommended by the administration.

SUBMITTED By: Sandra Martinez SUPERVISOR: Dr. Silvia Ibarra

For further information contact: Approved for presentation to the School Board:
Name: Sandra Martinez

Title:  Finance Director
Office: (956) 340-1030 N

Email: Scmartinez@vview.net Superintendent of Schools

Revised 7/22/21
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BOARD AGENDA REPORT
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT

MEETING DATE: September 27, 2021

SUBJECT:
Action to Approve Amendment of Valley View ISD's Board Policy Annual Operating Budget CE (LOCAL)

GOAL:
IV. District Operations

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
To update Annual Operating Budget CE Local Policy to reflect the change of Fiscal Year from September |
through August 31 to July 1 through June 30.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
The District is considering the change of Fiscal Year from September 1st through August 3 1st to July 1st
through June 30th. This change will allow District Administration to provide timely resources to improve
student learning. Amended Board Policy CE (LOCAL) attached for review and consideration.

LEGAL REVIEW:
N/A

BUDGETARY CONSIDERATIONS:
N/A

RECOMMENDED BOARD ACTION:
Consider and take appropriate action on the request to update Annual Operating Budget CE Local Policy to
reflect the change of Fiscal Year from September 1 through August 31 to July 1 through June 30, as
recommended by administration.

SUBMITTED BY: Sandra Martinez SUPERVISOR: Dr. Silvia Ibarra

For further information contact; Approved for presentation to the School Board:
Name: Sandra Martinez

Title: Finance Director
Office: (956) 340-1030

Email: Scmartinez@vview.net / Superintendent of Schools

Revised 7/22/21
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BOARD AGENDA REPORT
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT

MEETING DATE: September 27, 2021

SUBJECT:
DMAC renewal for school year 2021-2022

GOAL:
Goal 1. High-Quality Curriculum

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
The web-based applications provided by DMAC exist to supply Texas educators with state-of-the-art tools and
services necessary to develop and improve the quality of education provided to students. This allows for more
time with students and less time planning, testing, grading and disaggregating data.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
What can you do with DMAC?
I. Data disaggregation (STAAR, TELPAS, etc.) 2.Generate, administer and report on TEKS-based local
assessments, 3.Student Achievement/Progress Monitoring, 4. Appraisals (T-TESS, T-PESS and PDAS).

LEGAL REVIEW:
None

B %&%E%I?Jﬁ?el}lngERATIONS:

RECOMMENDED BOARD ACTION:
Consider and take appropriate action on the request to approve the 2021-2022 DMAC solutions program (Data
Management for Assessment and Curriculum) in the amount of $ 35,484.00 as recommended by the
administration.

SUBMITTED BY: Monica Luna SUPERVISOR: Dr. Silvia Ibarra

For further information contact: Approved for presentation to the School Board:
Name: Monica Luna

Title: ASSISTANT SUPERINTENDENT
Office: 956-340-1000

. . L¥
Email: mmluna@vviewisd.net Superintendent of Schools

Revised 7/22/21
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BOARD AGENDA REPORT
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT

MEETING DATE: September 27, 2021

ECT:
2021-2022 District Improvement and Campus Improvement Plans

GOAL:
The purpose of the district improvement plan and campus plans is to guide the LEA and campus staff in the
improvement of student performance for all student groups in order to attain state standards with respect to the
achievement indicators.

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
Each local educational agency (LEA) must have an improvement plan that is developed, evaluated, and revised

annually, in accordance with the LEA policy, by the superintendent with the assistance of the district-level
planning and decision-making committee.

A%I}VIANISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

LEGAL REVIEW: . _ _
TEC 11.252(a) TEC 11.251. Each local educational agency (LEA) must have an improvement plan that is

developed, evaluated, and revised annually, in accordance with the LEA policy, by the superintendent with the
assistance of the district-level planning and decision-making committee.

B%?EETARY CONSIDERATIONS:

RECOMMENDED BOARD ACTION:
Consider and take appropriate action to approve the 2021-2022 District Improvement Plan and 2021-2022
Campus Improvement Plans as recommended by the administration.

susmITTED BY: M- Luna/N. Montemayor SUPERVISOR: Dr. Silvia Ibarra

For further information contact; Approved for presentation to the School Board:
Name: M. Luna/N. Montemayor

Title: Assistant Superintendents \\
Office: 956-340-1000

Email: Superintendent of Schools

Revised 7/22/21
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BOARD AGENDA REPORT
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT

MEETING DATE: September 27, 2021

SUBJECT:
Interlocal agreement amendment between The Regional School for the Deaf at Mcallen ISD and Valley View
ISD.

GOAL:
Goal 1 Highly Effective Instruction

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
Amendment to Interlocal cooperation agreement between Mcallen ISD as a Fiscal Agent for The Regional Day
School Program for the Deaf and Valley View ISD. The changes include the name of a member district. The
original interlocal agreemeent includes (Auditorially Impaired -Deaf and/or Hard of Hearing) services in their
home district and infants receiving services. No changes have been made to services.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
The purpose of the Regional School is to provide , to the extent that federal, state and local resources permit, an
educational program for persons from birth through age 21 who are Hard of Hearing and severely impair
processing linguistic information through hearing, even with amplification, and which affects educational
performance.

LEGAL REVIEW:
N/A

BUDGETARY CONSIDERATIONS:
Federal and state funding.

RECOMMENDED BOARD ACTION:
Consider and take appropriate action on the request to approve the amendment for the Interlocal cooperation
agreement between McAllen ISD as a Fiscal Agent for The Regional Day School Program for the Deaf and
Valley View ISD, as recommended by the administration.

SUBMITTED BY: Perla del Angel SUPERVISOR: Dr. Silvia Ibarra
For further information contact: Approved for presentation to the School Board:
Name: Perla del Angel
Tittle:  Special Education Director

’ "i‘--_._\_‘_‘______\_\_
Office: (956) 340-1080 ey -

- f

Email: pdelangel@vveiwisd.net ' Superintendent of Schools

Revised 7/22/21
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BOARD AGENDA REPORT
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT

MEETING DATE: September 27, 2021

SUBJECT:
MOU between Easter Seals Rio Grande Valley and Valley View ISD

GOAL:
Goal 1- High Quality Curriculum

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
Easter Seals will assist in ensuring the services and smooth transition of children to the district who are enrolled
in Early Childhood Intervention (ECI). Easter Seals and VV ISD will work together to ensure the referral
process under Child Find is met and children get evaluated in a timely manner.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
Easter Seals will enhance the compliance of VV ISD services for the ECI program under IDEA Part C and
preschool programs under IDEA Part B for all eligible children.

LEGAL REVIEW:
N/A

BUDGETARY CONSIDERATIONS:
No Fees.

RECOMMENDED BOARD ACTION:
Consider and take appropriate action on the request to approve the MOU between Easter Seals of Rio Grande
Valley and Valley View ISD for the school year 2021-2022, as recommended by the administration.

suBMITTED BY: Perla del Angel SUPERVISOR: Dr. Silvia Ibarra

For further information contact: Approved for presentation to the School Board:
Name: Perla del Angel

Title:  Special Education Director |
Office: (956) 340-1080

1

Email; pdelangel@vviewisd.net Superintendent of Schools

Revised 7/22/21
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BOARD AGENDA REPORT
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT

MEETING DATE: September 27, 2021

SUBJECT:
Purchase additional Lexia licenses for students in need of interventions and provide teacher training. The
aggregate amount will total $14,208.33.

GOAL:
Goal 1 High Quality Curriculum

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
Lexia is an adaptive blended learning program that accelerates the development of literacy skills for students of
all abilities, helping them make that critical shift from learning to read to reading to learn.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
Based on student performance in the online program, it recommends specific intervention and practice resources
for students. Lexia programs are research based and have been found effective with a variety of populations to
help close the literacy gap.

LEGAL REVIEW:
N/A

BUDGETARY CONSIDERATIONS:
Funding: Special Ed/State compensatory education

RECOMMENDED BOARD ACTION:
Consider and take appropriate action on the request to approve the purchase of additional Lexia licenses and
teacher training with an aggregate value of $14,208.33 as recommended by the administration.

SUBMITTED BY: Perla del Angel SUPERVISOR: Dr. Silvia Ibarra

For further information contact: Approved for presentation to the School Board:
Name: Perla del Angel

Title:  Special Education Director &W
Office: (956) 340-1080 ‘

Email: pdelangel@vviewisd.net Superintendent of Schools

Revised 7/22/21
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BOARD AGENDA REPORT
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT

MEETING DATE: September 27, 2021

SUBJECT:
Approve educational software N2Y products for life skills classrooms in the amount of $11,533.36.

GOAL:
Goal 1 Highly Effective Instruction

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
N2Y offers a platform with variety of products with context that build comprehension and context relative to
the community. It includes instructional activities and resources that life skills teachers use along with the
curriculum.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
N2Y offers educational support and resources at different levels for children in the life skills classrooms. It has
specifically been designed for this population and enhances teachers delivery of instruction.

LEGAL REVIEW:
N/A

BUDGETARY CONSIDERATIONS:
State funding.

RECOMMENDED BOARD ACTION:
Consider and take appropriate action on the request to approve the purchase of N2Y products for life skills
classrooms in the amount of $11,533.36 as recommended by the administration.

SUBMITTED BY: Perla del Angel SUPERVISOR: Dr. Silvia Ibarra

For further information contact: Approved for presentation to the School Board:
Name: Perla del Angel

Title:  Special Education Director
Office: (956) 340-1080 —

Email; pdelangel@vveiwisd.net Superintendent of Schools

Revised 7/22/21

92



BOARD AGENDA REPORT
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT

MEETING DATE: September 27, 2021

SUBJECT:
HVAC equipment extended warranty purchase for Valley View Elementary.

GOAL:
Goal IV: District will provide a positive and safe environment for all students and staff.

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
Carrier Corporation-recommended vendor- is an approved vendor through the BuyBoard Cooperative and
ESSER 111 funds will be utilized to pay for these HVAC needs.

LEGAL REVIEW:
Reviewed by legal counsel.

BUDGETARY CONSIDERATIONS:
Valley View Elementary Chiller Guarantee (Syrs parts and labor) - Purchase for the amount of $12,650

RECOMMENDED BOARD ACTION:
Consider and take appropriate action to approve the purchase of guarantee for Valley View Elementary chiller in
the amount of $12,650 as recommended by the administration.

SUBMITTED BY; Efrain Matamoros SUPERVISOR: Dr. Silvia Ibarra

For further information contact: Approved for presentation to the School Board:
Name: Eftain Matamoros

Title: Interim Director of District Operations
Office: (956) 340-1003

g

Email; €amatamorosi@vviewisd.net Superintendent of Schools

Revised 7/22/21
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BOARD AGENDA REPORT
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT

MEETING DATE: September 27, 2021

SUBJECT:
Paper towels for 8 months

GOAL:
Goal IV: District will provide a positive and safe environment for all students and staff.

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
Paper towels-- for about 8 months

LEGAL REVIEW:

BUDGETARY CONSIDERATIONS:
Purchase paper towels for 8 months in the amount of $16,076.5

RECOMMENDED BOARD ACTION:
Consider and take appropriate action to approve the purchase of paper towels in the amount of $16, 076.50 as
recommended by the administration.

SUBMITTED BY: Efrain Matamoros SUPERVISOR: Dr. Silvia Ibarra

For further information contact: Approved for presentation to the School Board:
Name: Efrain Matamoros

Title: Interim Director of District Operations %\N
Office: (956) 340-1003

Email: €amatamoros@vviewisd.net Superintendent of Schools

Revised 7/22/21
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BOARD AGENDA REPORT
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT

MEETING DATE: September 27, 2021

SUBJECT:
Proposed extra duty hourly pay for school personnel for extra duty assignments

GOAL:
Goal 1- High Quality Curriculum
Goal 2- Effective Instruction

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

In an effort to to be consistent with neighboring school district wages, administration proposes an
increase to hourly pay for school personnel for instructional extra duty work completed beyond the
school day for after-school and Saturday tutoring. All other types of extra duty pay remain the same.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Tutoring requirements for HB 4545 must be met. Pay increase only applies to instructional extra duty
pay. Non-instructional after hour duties will be paid at the current pay rate (see chart).

LEGAL REVIEW:
None Required

BUDGETARY CONSIDERATIONS:

Main funding sources to be used: Title | Part A, State Comp. Ed, Bilingual Ed., CTE, IDEA-A, and
Local funds.

RECOMMENDED BOARD ACTION:

Consider and take appropriate action on the request to approve the extra duty pay rates for personnel
for the 21-22 school year, as recommended by administration.

SUBMITTED BY: Aaron Larraga, Interim HR Director SUPERVISOR: Dr. Silvia Ibarra

For further information contact: Approved for presentation to the School Board:
Name: Aaron Larraga

Office: HUmMan R-e_source" .
Email: Alarraga@vviewisd.net b ] \

Superintendent of Schools
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BOARD AGENDA REPORT
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT

MEETING DATE: September 27, 2021

SUBJECT:
THREE YEAR ANNUAL EXPENSES AND ESTIMATED CURRENT YEAR 2021-22

GOAL:
GOAL 4: District Operations. By 2026, 100% of facilities will provide a safe environment conducive to
innovative learning.

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
Food purchases for student meals.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
To feed students that are attending 2021-22 School Year.

LEGAL REVIEW:
Purchases over 10,000 requirc Board approval.

BUDGETARY CONSIDERATIONS:
This purchase is made from Federal Funds and reimbursed from the state.

RECOMMENDED BOARD ACTION: _ _
Administration recommends that the Board consider and take appropriate action to approve the agregate

estimated amount of 1,769,546.22 for 2021-22 school year. (CURRENT BUDGET $1,670,464.00
LESS: ESITMATED EXPENSES $1,769,546.22UNDER (OVER) VARIANCE -$99,082.22

susmITTED BY: Karla L. Rodriguez SUPERVISOR: Dr. Silvia Ibarra

For further information contact: Approved for presentation to the School Board:

Name: Karla L. Rodriguez

Title: Food Services Director M\’—»
Office: (956) 340-1170 :

Email: klrodriguez@vviewisd.net Superintendent of Schools

Revised 7/22/21
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BOARD AGENDA REPORT
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT

MEETING DATE: September 27, 2021

SUBJECT: .
Association for Migrant Educators of Texas {AMET) Conference

Goal II - Effective Instruction

BACKGROUND ‘NFORMATIONIREASON FOR BOARD CONSIDERATION: . .
Participants will attend conference to learn migrant service delivery practices through well-planned informative

sessions by linking ideas, resources, and leaders, and strategically channeling the concerted efforts to ensure that
all migrant children have access to high-quality pre- and post-secondary education.

ARII)IAANISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

LEGAL REVIEW:
EHBAA (LEGAL)

BUDGETARY CONSIDERATIONS: )
Title I, Part C Funds shall be utilized for migrant.

RECOMMENDED BOARD ACTION:

Consider and take appropriate action on the request to approve the following staff to attend the Association for
Migrant Educators of Texas Conference in San Marcos, TX, on November 17-19, 2021: Dr. Matthew E. Meyers,
Yadira Jimenez, Jerry Robledo, and Eunice Ortega.

SUBMITTED BY:DT- Matthew E. Meyers SUPERVISOR:DL Silvia Ibarra

For further information contact: Approved for presentation to the School Beard:
Name: Dr. Matthew E. Meyers

Title:  Director - Bilingual/ESL/Migrant w}»&&_"\

Office: (956)340-1060

Email: memeyers@vviewisd.net

C 3

Superintendent of Schools

Revised 5/10/21
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