NOTICE OF REGULAR MEETING OF THE
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT

Notice is hereby given that on Monday, June 7, 2021, the Board of Trustees of the Valley View Independent
School District will hold a Regular Meeting at 6:30 PM at the Valley View ISD Central Office - Board Room,
9701 South Jackson Road, Pharr, TX 78577. Remote access to the meeting will be available at
https://www.youtube.com/c/VviewisdNet

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below.
Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be acted on at one
time.

If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a closed
or executive meeting or session of the Board of Trustees is required, then such closed or executive meeting or
session as authorized by the Texas Open Meetings Act, Texas Government Code Section 551.001 et seq., will
be held by the School Board at the date, hours, and place given in this Notice or as soon after the
commencement of the meeting covered by this Notice as the School Board may conveniently meet in such
closed or executive meeting or session concerning any and all purposes permitted by the Act, including, but not
limited to the following sections and purposes:

Texas Government Code Section:

551-071  Private consultation with the board’s attorney.

551-072  Discussing purchases, exchange, leases, or value of real property.

551-073  Discussing negotiated contracts for prospective gifts or donations.

551-074  Discussing personnel or to hear complaints against personnel

551-075 To confer with employees of the school district to receive information or to ask questions.

551-082 Considering discipline of a public school child, or complaint or charge against personnel

551-083 Considering the standards, guidelines, terms or conditions the board will follow, or will instruct
its representative to follow, in consultation with representatives of employee groups.

551-084  Excluding witnesses from a hearing.

Should any final action, decision, or final vote be required in the opinion of the school Board with regard to any
matter considered in such closed or executive meeting or session, then the final action, or final vote shall be
either:

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or
(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board shall
determine.

Due to health and safety concerns related to COVID-19, this meeting will be conducted in person and by video-
conference. At least a quorum of the board will be present and/or participating by video-conference in
accordance with the provisions of Sections 551.125 or 551.127 of the Texas Government Code. Members of the
public may access the meeting online at https://www.youtube.com/c/VviewisdNet.

Members of the public who wish to address the board on an agenda item for this meeting must submit by
5:00 PM before the board meeting starts a request for public comment at https://www.vviewisd/public comment
on agenda item. Members of the public having timely submitted their request may participate and will receive an
email with the meeting conference link.

Due to health and safety concerns related to COVID-19, this meeting will be conducted in person and by video-
conference. At least a quorum of the board will be present and/or participating by video-conference in
accordance with the provisions of Sections 551.125 or 551.127 of the Texas Government Code. Members of the
public may access the meeting online at https://www.youtube.com/c/VviewisdNet.


https://www.youtube.com/c/VviewisdNet
https://www.youtube.com/c/VviewisdNet
https://www.vviewisd.net/apps/pages/index.jsp?uREC_ID=136858&type=d
https://www.vviewisd.net/apps/pages/index.jsp?uREC_ID=136858&type=d
https://www.youtube.com/c/VviewisdNet

Members of the public who wish to address the board on an agenda item for this meeting must submit by 5:00
PM before the board meeting starts a request for public comment at https://www.vviewisd.net/board of
trustees/public comment on agenda item. Members of the public having timely submitted their request may
participate and will receive an email with the meeting conference link.

The notice for this meeting was posted on Friday, June 4, 2021 in compliance with the Texas Open Meeting Act
and an original copy was posted on the bulletin board in the School District Administration Building at 5:30 PM.


https://www.vviewisd.net/apps/pages/index.jsp?uREC_ID=136858&type=d
https://www.vviewisd.net/apps/pages/index.jsp?uREC_ID=136858&type=d

Board President: | call this meeting of the Valley View Independent School District to order. Let the record
show that a quorum of board members are present, that this meeting has been duly called, and that notice
of this meeting has been posted in accordance with the Texas Open Meetings Act, Texas Government
Code Chapter 551.

P

AGENDA

. Public Comment on Agenda Items
A. Members of the public who wish to address the board on an agenda item will have a five

minute time limit to address the board. (Ten minutes if a translator is required).

Information Agenda
A. Presentation on Spring Semester Fine Arts Program Recognitions.

Manuel Rodriguez, Fine Arts Director

B. Presentation on reassignments for staff.

Aaron Larraga, Interim HR Director

C. Presentation on budget regarding staffing and salaries.

Chris Cortez, Interim Finance Director

. Consent Agenda
A. Consider and take appropriate action on the request to approve the Regular Board Meeting

Minutes of April 5, 2021, and May 3, 2021; Special Board Meeting Minutes of May 13, 2021;
Regular Board Meeting Minutes of May 17, 2021; Special Board Meeting and Budget
Workshop Minutes of May 25, 2021; and Special Board Meeting Minutes of June 3, 2021, as
recommended by the administration.

Action Agenda
A. Consider and take appropriate action on the request to designate the recommended courses

as being exempt from the UIL No Pass No Play rules, as recommended by the administration.
Jesus Garza, High School Principal

B. Consider and take appropriate action on the request to approve the CTE innovative course

"Student to Industry Connection" starting with the 2021-2022 school year, as recommended
by the administration.
Ramiro Balderas, CTE Director

. Consider and take appropriate action on the request to approve the purchase of the

Scholastic "PreK On My Way" Program for $67,200.00, as recommended by the
administration.
Dr. Matthew Meyers, Bilingual/ESL Director

. Consider and take appropriate action on the request to approve the purchase of computers

for $32,130.00 to replace the current CTE computers, as recommended by the administration.
Ramiro Balderas, CTE Director

. Consider and take appropriate action on the request to approve the purchase of the record

keeping, substitute management and application system for $32,096.00, as recommended by
the administration.
Aaron Larraga, Interim HR Director

. Consider and take appropriate action on the request to approve the purchase of cleaning

supplies and waxing materials for approximately $13,917.00, as recommended by the
administration.
Efrain Matamoros, Interim Executive Director for District Operations

. Consider and take appropriate action on the request to solicit Competitive Sealed Proposals

(Bids) for replacing Central Kitchen HVAC System, as recommended by the administrator.
Efrain Matamoros, Interim Executive Director for District Operations

. Consider and take appropriate action to approve purchase of food for Summer 2021 Meal

Programs for approximately $10,852.80, as recommended by the administration.
Karla Rodriguez, Food Services Director

. Consider and take appropriate action on the request to approve the 2021-2026 Valley View ISD

Five-Year District Plan, as recommended by the administration.
Dr. Silvia Ibarra, Interim Superintendent

5. Executive Session



A. Texas Government Code Section: 551.074-Personnel
1. Discuss and consider staff resignations.
2. Discuss and consider staff recommendations.
3. Discussion with Search Firm on matters related to Superintendent Search.
6. Open Session
A. Texas Government Code Section: 551.074-Personnel
1. Consider and take appropriate action on the request to approve staff resignations as
recommended by the administration.
2. Consider and take appropriate action on the request to approve staff recommendations
as recommended by the administration.
3. Discussion and/or possible action with Search Firm on matters related to Superintendent
Search.
7. Adjournment

MM

Superintendent of Schools



BOARD AGENDA REPORT
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT

M//ff ~d //(a o
JERGES:

MEETING DATE: JUNE7,2021

SUBJECT:
Spring Semester Fine Arts Programs Recognitions

GOAL:
VII. District will create a comprehensive and effective Fine Arts/Athletic/PE Plan to be successful in all
Academic/Athletic competition.

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

Fine Arts programs from each of the strands (Music, Dance, Theatre, and Visual Arts)
competed during the spring semester acheiving high marks and received awards at various contests.
We are recognizing these programs for their accomplishments.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Non- Required

LEGAL REVIEW:

Non-Required

BUDGETARY CONSIDERATIONS:

Non-Required

RECOMMENDED BOARD ACTION:
Non-required, presentation item only.

SUBMITTED BY: Manuel A. Rodriguez SUPERVISOR: Dr- Silvialbarra

For further information contact: Approved for presentation to the School Board:
Name: Manuel A. Rodirguez

Title:  Director of Fine Arts N 1)

Office: (956) 340-1500 SILVIA IBARRA (Jun 4, 2021 13:46 CDT)

Email: marodriguez@vviewisd.net Interim Superintendent of Schools

Revised 5/10/21
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BOARD AGENDA REPORT
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT
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MEETING DATE: June?, 2021

SUBJE
Budget Report on Staffing & Salaries

GOA
Goal IX - District will ensure financial stability

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
As part of the ongoing budget process, the administration is presenting historical staffing trends aswell as

projected staffing numbers for the 2021-2022 fiscal year.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
Administration IS presenting projected salary amounts for the 2021-2022 fiscal year based on projected staffing

numbers across all General Funds.

LEGAL REVIEW:
N/A

BUDGETARY CONSIDERATIONS:
1XX - General Fund (Including Child Nutrition)

RECOMMENDED BOARD ACTION:
N/A - Information Item

suBMITTED BY: Christopher Lee Cortez SUPERVISOR: Dr- Silvialbarra

For further information contact: Approved for presentation to the School Board:
Name: Christopher Lee Cortez

Title:  Interim Finance Director A ! 1

Office: (956) 340-1030 SILVIA IBARRA (Jun 4, 2021 17:05 CDT)

Email: Clcortez@vviewisd.net Interim Superintendent of Schools

Revised 5/10/21
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BOARD AGENDA REPORT
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT
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MEETING DATE: June?, 2021

SUBJECT: .
UIL Advanced Classes 2021-2022 Exemption (No Pass No Play)

GOAL:
Prepare students for life beyond high school, meet Every Student Succeed Act standards, and earn an acceptable

with distinctions.

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
Asrequired by the Texas Education Code provisions related to curriculum requirements, the following courses

are identified as advanced classes. any GT, honors, or Pre-advanced Placement Credit; any class receiving dual
credit; any class receiving Advanced Placement Credit; any course that is part of the Texas Science,
Technology, Engineering, and Mathematics T-STEM ECHS initiative.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
Courses exempted by the UTL and in accordance with the Education Code, the following courses shall be

designated by the District as exempt: any course that receives gifted and talented, honors, or Pre-AP credit; any
course that receives dual credit; any course that receives AP credit; and any course that is part of the Texas
Science, Technology, Engineering, and Mathematics T-STEM ECHS initiative.

LEGAL REVIEW:
NA

Bll.l\ll?A\GETARY CONSIDERATIONS:

RECOMMENDED BOARD ACTION: _ _
Consider and take appropriate action on the request to designate the recommended courses as being exempt from

the UIL No Pass No Play rules as recommended by the administration.

SUBMITTED BY: JESUS Garza SUPERVISOR: MonicaL.una

For further information contact: Approved for presentation to the School Board:
Name: Jesus Garza

Title: Valey View High School Principal A !:

Office: 996-340-1500 SILVIA IBARRA (Jun 1, 2021 13:25 CDT)

Email: Jgarza@vviewisd.net Interim Superintendent of Schools

Revised 5/10/21
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BOARD AGENDA REPORT
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT
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MEETING DATE: Monday, June 7, 2021

SUBJE

UB
Addltlon of Early College Campus (ECC) Innovative Course for the 2021-2022 school year.

GOAL;
Goal 1: To prepare students for life beyond high school, meet Every Student Succeed Act standards, and earn

an Exemplary with Distinctions district rating in the Texas Accountability System by annually improving
teaching and learning at each campus.

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
Current ECC 8th Grade course " Career Preparataion” isanon-funded CTE course. By replacing the course with

"Student to Industry Connection” from the list of TEA approved Innovative Courses, VVISD will receive state
CTE funding and high school credit given to students who successfuly complete and pass the course.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
Upon Board approval the innovative course "Student to I ndustry Connection will be offered to ECC 8th Grade

Students beginning with the 2021-2022 school year.

LEGAL REVIEW: . . . .
Asper TEA, the innovative course " Student to Industry Connection™ requires Board approval in order to be

offered to 8th Grade ECC students starting with the 2021-2022 school year.

BUDGETARY CONSIDERATIONS:
The course will require a CTE certified teacher to teach the course and will incurr approximately $50,000.

RECOMMENDED BOARD ACTION: _ _ _
Adminstration recommends that the Board consider and take the appropriate action to approve the CTE

innovative course " Student to Industry Connection” starting with the 2021-2022 school year.

suBMITTED BY: Ramiro Balderas, Jr. SUPERVISOR: Dr- Silvialbarra

For further information contact: Approved for presentation to the School Board:
Name: Ramiro Balderas, Jr.

Titte: CTE Director A\ e n

Office: (956) 340-1500 SILVIA IBARRA (Jun 4, 2021 17:06 CDT)

Email: rbalderas@vviewisd.net Interim Superintendent of Schools

Revised 5/10/21
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BOARD AGENDA REPORT
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT

MEETING DATE: June?, 2021

SUBJE
Preki ndergarten Instructional Materials Adoption Purchase

GOA
Goal | - Improve Academic Readiness

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
The Texas State Board of Education issued Proclamation 2021 to call for prekindergarten systems to be adopted

and scheduled to go into classrooms in the 2021-2022 school year.

AIID\II\;IINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

LEGAL REVIEW:
N/A

BUDGETARY CONSIDERATIONS:
Monies used to purchase materials will be through the Instructional Materials Allotment.

RECOMMENDED BOARD ACTION: _
Consider and take appropriate action on the request to approve the purchase of the Scholastic "PreK On My

Way" Program for $67,200.00 as recommended by the administration.

susmITTED BY: Dr- Matthew E. Meyers SUPERVISOR: Dr- Silvialbarra
For further information contact: Approved for presentation to the School Board:
Name: Dr- Matthew E. Meyers
. Director o
Title: — - - AN\ YOO LLrNVVCN
Office: Bilingual/ESL/Migrant/Title I11-A SILVIA IBARRA (Jun 1,2021 13:07 CDT)

Email: memeyers@vviewisd.net Interim Superintendent of Schools

Revised 5/10/21
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BOARD AGENDA REPORT
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT
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MEETING DATE: Monday, June 7, 2021

SUBJECT:
CTE Computer Purchase

GOAL:
Goal 1: to prepare students for life beyond high school, meet Every Student Succeed Act standards, and earn an
Examplary with Distinctions district rating in the Texas Accountability System by annually improving teaching
and learning at each camplus.

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
Current CTE Room C404 computers (Business Information Management Systems) have not been replaced since

the CTE building opened on October 2012. New computers are needed to be able to support new operating
systems and programs.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS;
New computers will replace current computers being used since 2012.

LEGAL REVIEW: .
Purchases over $10,000 requires Board approval.

BUDGETARY CONSIDERATIONS:
The purchase of 24 student computers and one teacher computer is $32,130.00.

RECOMMENDED BOARD ACTION: _ _ _
Administration recommends that the Board consider and approve the appropriate action to approve the computer

purchases to the replace the current computers being used.

suBMITTED BY: Ramiro Balderas, Jr. SUPERVISOR: Dr- Silvialbarra

For further information contact: Approved for presentation to the School Board:
Name: Ramiro Balderas, Jr

Titte: CTE Director s 1)

Office: (956) 340-1500 SILVIA IBARRA (Jun 3, 2021 14:10 CDT)

Email: rbalderas@vviewisd.net Interim Superintendent of Schools

Revised 5/10/21


https://na4.documents.adobe.com/verifier?tx=CBJCHBCAABAA8K0xTyoA9gcaSfjmRKq19mvXbGbUllYR

CTE BIM Computer Replacement and Purchase
Approval Request for 6.7.21 (2)

Final Audit Report 2021-06-03
Created: 2021-06-03
By: ANA GARCIA (amgarcia@vviewisd.net)
Status: Signed
Transaction ID: CBJCHBCAABAA8KOxTyoA9gcaSfimRKq19mvXbGbUIIYR

"CTE BIM Computer Replacement and Purchase Approval Requ
est for 6.7.21 (2)" History

9 Document created by ANA GARCIA (amgarcia@vviewisd.net)
2021-06-03 - 12:27:55 PM GMT- IP address: 204.13.159.2

£3 Document emailed to SILVIA IBARRA (sibarra@vviewisd.net) for signature
2021-06-03 - 12:28:23 PM GMT

™ Email viewed by SILVIA IBARRA (sibarra@vviewisd.net)
2021-06-03 - 12:39:48 PM GMT- IP address: 66.102.7.191

9(3 Document e-signed by SILVIA IBARRA (sibarra@vviewisd.net)
Signature Date: 2021-06-03 - 7:10:24 PM GMT - Time Source: server- IP address: 64.183.230.195

@ Agreement completed.
2021-06-03 - 7:10:24 PM GMT

Adobe Sign




BOARD AGENDA REPORT
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT
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MEETING DATE: June 07, 2021

SUBJECT:
Purchase Proposal for Record Keeping, Substitute Management and A pplication System.

GOAL:
VI1II. District will retain and recruit highly qualified personnel.
IX. District will ensure financial stability for the success of our students. District will maintain a balanced

budget.

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION: L
Current systems are outdated, manual storage of files, substitutes management and limited exposure of

applicants.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
Purchase amounts:

Unified Taent Records (Employee Record Keeping): $12,915.00

Unified Talent Smart Find Express (Substitute Management System): $6,560.00
One App (Application System): $3,371.00

Set Up and Implementation Fees (One Time Expense): $9,250.00

LEGAL REVIEW:
None

BUDGETARY CONSIDERATIONS:
Total subtracted from 2021-2022 Department Budget: $32,096.00

RECOMMENDED BOARD ACTION: _ _
Consider and take appropriate action on the request to approve the purchase of the record keeping, substitute

management and application system for $32,096.00.

SUBMITTED BY: Aaron Larraga SUPERVISOR: Dr. Silvialbarra

For further information contact: Approved for presentation to the School Board:
Name: Aaron Larraga

Title:  Interim HR Director Mars e

Office: 956-340-1110 SILVIA IBARRA (Jun 4, 2021 10:39 CDT)

Email: alarraga@vviewisd.net Interim Superintendent of Schools

Revised 5/10/21
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BOARD AGENDA REPORT
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT

MEETING DATE: June 7, 2021

SUBJECT:
Supplies and materials for waxing and cleaning.

GOAL:
Goal IV: District will provide a positive and safe environment for all students and staff.

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
Valley View ISD maintenance department will wax floors, as well as clean necessary areas.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
Waxing is done yearly during our summer months.

LEGAL REVIEW:
Purchases over $10,000 require Board approval.

BUDGETARY CONSIDERATIONS:
Cost from local funds for materials will be 13,917.

RECOMMENDED BOARD ACTION:
Administration recommends that the Board consider and take appropriate action to approve purchase of supplies

and materials for waxing and cleaning.

suBmITTED BY: Efrain Matamoros SUPERVISOR: Dr. Silvia Ibarra

For further information contact: Approved for presentation to the School Board:
Name: Efrain Matamoros

Title: Interim Executive Director of District Operations I\ DJN\NL

Office: (956) 340-1003 SILVIA IBARRA (Jun 3, 2021 14:03 CDT)

Email; camatamoros@vviewisd.net Interim Superintendent of Schools

Revised 5/10/21
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BOARD AGENDA REPORT
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT

jEEE

MEETING DATE: June 7, 2021

SUBJECT:
Approval to solicit Competitive Sealed Proposals (CSP) for central kitchen HVAC system.

GOAL:
Goal IV:District will provide a positive and safe environment for all students and staff.

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
HVAC system is in need of replacement.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
HVAC system has reached its life expectancy. HVAC was manufactured in 2005.

LEGAL REVIEW:
None

BUDGETARY CONSIDERATIONS:
The approximate costs $240,000.

RECOMMENDED BOARD ACTION:
Administration recommends that the Board consider and take appropriate action to solicit Competitive Sealed

Proposals (Bids) for replacing Central Kitchen HVAC system.

susMITTED BY: Efrain Matamoros SUPERVISOR: Dr. Silvia Ibarra

For further information contact: Approved for presentation to the School Board:
Name: Efrain Matamoros

Title:  Interim Director of District Operations M None—

Office: (956) 340-1003 SILVIA IBARRA (Jun 4, 2021 12:00 CDT)

Email; camatamoros@vviewisd.net Interim Superintendent of Schools

Revised 5/10/21
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Final Audit Report 2021-06-04
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BOARD AGENDA REPORT
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT

MEETING DATE: June?, 2021

SUBJECT:
Summer 2021 Mea Program

Labatt Food

GOA
Goal IV: District will ensure financial stability for the success of our students. District will maintain a

balanced budget.

BACKGROUND INFORMATION/REQa?ON FOR BOARD CONSIDERATION:
m Program

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
To feed students that are going to attend summer school and community kids 18 and younger.

LEGAL REVIEW: .
Purchases over $10,000 require Board approval.

BUDGETARY CONSIDERATIONS:
Cost from food services fund federal program will be approximately $10,852.80

RECOMMENDED BOARD ACTION: _ _ _
Administration recommends that the Board consider and take appropriate action to approve purchase of food for

Summer 2021 Meal Programs.

suBmITTED BY: KarlaRodriguez SUPERVISOR: Efrain Matamoros

For further information contact: Approved for presentation to the School Board:
Name: KarlaRodriguez

Title: Food Services Director N |

Office: (956) 340-1170 SILVIA IBARRA (Jun 4, 2021 11:03 CDT)

Email: Klrodriguez@vviewisd.net Interim Superintendent of Schools

Revised 5/10/21
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BOARD AGENDA REPORT
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT

MEETING DATE: June?, 2021

SUBJECT: .
Valley View ISD Strategic Plan

GOAL: . .
Goal | - Improve Academic Readiness

Goad 1V - Provide aPositive and Safe Environment
Goal V - Improve Parent Involvement

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
The Valley View |SD has been tasked with creating a five-year strategic plan in order to set and achieve the

district's academic, community engagement and facilities goals over afive-year period.

AIID\II\;IINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

LEGAL REVIEW:
N/A

BU /GETARY CONSIDERATIONS:

RECOMMENDED BOARD ACTION: _ _
Consider and take appropriate action on the request to approve the 2021-2026 Valley View ISD Five-Y ear

District Plan as recommended by the administration.

SUBMITTED BY: Dr. Matthew E. Meyers SUPERVISOR: Dr. Silvialbarra

For further information contact: Approved for presentation to the School Board:
Name: Dr. Matthew E. Meyers

Title:  Director A n AT

Office: Bilingual/ESL/Migrant/Title I11-A SILVIA IBARRA (Jun 1, 2021 13:24 CDT)

Email: memeyers@vviewisd.net Interim Superintendent of Schools

Revised 5/10/21


https://na4.documents.adobe.com/verifier?tx=CBJCHBCAABAAmeOH56Aq3-Ye65BExPuiCe8-C2RfyuIX

VVISD 2021-2026 Strategic Plan Approval
Request for 6.7.2021

Final Audit Report 2021-06-01
Created: 2021-06-01
By: ANA GARCIA (amgarcia@vviewisd.net)
Status: Signed
Transaction ID: CBJCHBCAABAAmMeOH56Aq3-YeB65BEXPuiCe8-C2RfyulX

"WVISD 2021-2026 Strategic Plan Approval Request for 6.7.202
1" History

9 Document created by ANA GARCIA (amgarcia@vviewisd.net)
2021-06-01 - 6:09:30 PM GMT- IP address: 204.13.159.2

£3 Document emailed to SILVIA IBARRA (sibarra@vviewisd.net) for signature
2021-06-01 - 6:09:51 PM GMT

™ Email viewed by SILVIA IBARRA (sibarra@vviewisd.net)
2021-06-01 - 6:24:05 PM GMT- IP address: 66.102.7.162

9(3 Document e-signed by SILVIA IBARRA (sibarra@vviewisd.net)
Signature Date: 2021-06-01 - 6:24:26 PM GMT - Time Source: server- IP address: 172.56.6.226

@ Agreement completed.
2021-06-01 - 6:24:26 PM GMT

Adobe Sign




	Agenda
	1. Public Comment on Agenda Items
	1.A. Members of the public who wish to address the board on an agenda item will have a five minute time limit to address the board. (Ten minutes if a translator is required).

	2. Information Agenda
	2.A. Presentation on Spring Semester Fine Arts Program Recognitions.
	Spring Semester Fine Arts Recognitions for 6.7.21 - signed

	2.B. Presentation on reassignments for staff.
	2.C. Presentation on budget regarding staffing and salaries.
	Budget Report on Staffing and Salaries for 6.7.21 - signed


	3. Consent Agenda
	3.A. Consider and take appropriate action on the request to approve the Regular Board Meeting Minutes of April 5, 2021, and May 3, 2021; Special Board Meeting Minutes of May 13, 2021; Regular Board Meeting Minutes of May 17, 2021; Special Board Meeting and Budget Workshop Minutes of May 25, 2021; and Special Board Meeting Minutes of June 3, 2021, as recommended by the administration.

	4. Action Agenda
	4.A. Consider and take appropriate action on the request to designate the recommended courses as being exempt from the UIL No Pass No Play rules, as recommended by the administration.
	VVHS UIL Advance Classes 2021-2022 Exemption No Pass No Play for 6.7.21 - signed

	4.B. Consider and take appropriate action on the request to approve the CTE innovative course "Student to Industry Connection" starting with the 2021-2022 school year, as recommended by the administration.
	ECC Innovative Course Approval Request for 6.7.21 - signed

	4.C. Consider and take appropriate action on the request to approve the purchase of the Scholastic "PreK On My Way" Program for $67,200.00, as recommended by the administration.
	VVISD 2021 PK Instructional Program Materials Adoption for 6.7.2021 - signed

	4.D. Consider and take appropriate action on the request to approve the purchase of computers for $32,130.00 to replace the current CTE computers, as recommended by the administration.
	CTE BIM Computer Replacement and Purchase Approval Request for 6.7.21 (2) - signed

	4.E. Consider and take appropriate action on the request to approve the purchase of the record keeping, substitute management and application system for $32,096.00, as recommended by the administration.
	Purchase Proposal for Record Keeping for 6.7.21 - signed

	4.F. Consider and take appropriate action on the request to approve the purchase of cleaning supplies and waxing materials for approximately $13,917.00, as recommended by the administration.
	Summer Waxing and Cleaning Supplies Approval Request for 6.7.21 - signed

	4.G. Consider and take appropriate action on the request to solicit Competitive Sealed Proposals (Bids) for replacing Central Kitchen HVAC System, as recommended by the administrator.
	Solicit Competitive Sealed Proposals (CSP) for HVAC System for 6.7.21 - signed

	4.H. Consider and take appropriate action to approve purchase of food for Summer 2021 Meal Programs for approximately $10,852.80, as recommended by the administration.
	Summer 2021 Meal Program for 6.7.21 - signed

	4.I. Consider and take appropriate action on the request to approve the 2021-2026 Valley View ISD Five-Year District Plan, as recommended by the administration.
	VVISD 2021-2026 Strategic Plan Approval Request for 6.7.2021 - signed


	5. Executive Session
	5.A. Texas Government Code Section: 551.074-Personnel
	5.A.1. Discuss and consider staff resignations.
	5.A.2. Discuss and consider staff recommendations.
	5.A.3. Discussion with Search Firm on matters related to Superintendent Search.


	6. Open Session
	6.A. Texas Government Code Section: 551.074-Personnel
	6.A.1. Consider and take appropriate action on the request to approve staff resignations as recommended by the administration.
	6.A.2. Consider and take appropriate action on the request to approve staff recommendations as recommended by the administration.
	6.A.3. Discussion and/or possible action with Search Firm on matters related to Superintendent Search.


	7. Adjournment

	Administrative Consideration: 
Non- Required
	Budgetary Considerations: 
Non-Required
	Recommended Board Action: Non-required, presentation item only.
	Subject: 
Spring Semester Fine Arts Programs Recognitions
	Goal:  
VII. District will create a comprehensive and effective Fine Arts/Athletic/PE Plan to be successful in all Academic/Athletic competition. 
	Background Information: 
Fine Arts programs from each of the strands (Music, Dance, Theatre, and Visual Arts) 
competed during the spring semester acheiving high marks and received awards at various contests.
We are recognizing these programs for their accomplishments. 
	Legal Review: 
Non-Required
	Administrative Consideration1: Administration is presenting projected salary amounts for the 2021-2022 fiscal year based on projected staffing numbers across all General Funds.
	Budgetary Considerations1: 1XX - General Fund (Including Child Nutrition)
	Recommended Board Action1: N/A - Information Item
	Subject1: Budget Report on Staffing & Salaries
	Goal1:  Goal IX - District will ensure financial stability 
	Background Information1: As part of the ongoing budget process, the administration is presenting historical staffing trends as well as projected staffing numbers for the 2021-2022 fiscal year.
	Legal Review1: N/A
	Administrative Consideration2: Courses exempted by the UIL and in accordance with the Education Code, the following courses shall be designated by the District as exempt: any course that receives gifted and talented, honors, or Pre-AP credit; any course that receives dual credit; any course that receives AP credit; and any course that is part of the Texas Science, Technology, Engineering, and Mathematics T-STEM ECHS initiative.
	Budgetary Considerations2: NA
	Recommended Board Action2: Consider and take appropriate action on the request to designate the recommended courses as being exempt from the UIL No Pass No Play rules as recommended by the administration.
	Subject2: UIL Advanced Classes 2021-2022 Exemption (No Pass No Play)
	Goal2: Prepare students for life beyond high school, meet Every Student Succeed Act standards, and earn an acceptable with distinctions.
	Background Information2: As required by the Texas Education Code provisions related to curriculum requirements, the following courses are identified as advanced classes: any GT, honors, or Pre-advanced Placement Credit;  any class receiving dual credit; any class receiving Advanced Placement Credit; any course that is part of the Texas Science, Technology, Engineering, and Mathematics T-STEM ECHS initiative.
	Legal Review2: NA
	Administrative Consideration3: Upon Board approval, the innovative course "Student to Industry Connection will be offered to ECC 8th Grade Students beginning with the 2021-2022 school year.
	Budgetary Considerations3: The course will require a CTE certified teacher to teach the course and will incurr approximately $50,000.
	Recommended Board Action3: Adminstration recommends that the Board consider and take the appropriate action to approve the CTE innovative course "Student to Industry Connection" starting with the 2021-2022 school year.
	Subject3: Addition of Early College Campus (ECC) Innovative Course for the 2021-2022 school year.
	Goal3:  Goal 1:  To prepare students for life beyond high school, meet Every Student Succeed Act standards, and earn an Exemplary with Distinctions district rating in the Texas Accountability System by annually improving teaching and learning at each campus.
	Background Information3: Current ECC 8th Grade course "Career Preparataion" is a non-funded CTE course.  By replacing the course with "Student to Industry Connection" from the list of TEA approved Innovative Courses, VVISD will receive state CTE funding and high school credit given to students who successfuly complete and pass the course.
	Legal Review3: As per TEA, the innovative course " Student to Industry Connection" requires Board approval in order to be offered to 8th Grade ECC students starting with the 2021-2022 school year.
	Administrative Consideration4: N/A
	Budgetary Considerations4: Monies used to purchase materials will be through the Instructional Materials Allotment.
	Recommended Board Action4: Consider and take appropriate action on the request to approve the purchase of the Scholastic "PreK On My Way" Program for $67,200.00 as recommended by the administration.
	Subject4: Prekindergarten Instructional Materials Adoption Purchase
	Goal4:  Goal I - Improve Academic Readiness
 
	Background Information4: The Texas State Board of Education issued Proclamation 2021 to call for prekindergarten systems to be adopted and scheduled to go into classrooms in the 2021-2022 school year.
	Legal Review4: N/A
	Administrative Consideration5: New computers will replace current computers being used since 2012.
	Budgetary Considerations5: The purchase of 24 student computers and one teacher computer is $32,130.00.
	Recommended Board Action5: Administration recommends that the Board consider and approve the appropriate action to approve the computer purchases to the replace the current computers being used.
	Subject5: CTE Computer Purchase
	Goal5:  Goal 1: to prepare students for life beyond high school, meet Every Student Succeed Act standards, and earn an Examplary with Distinctions district rating in the Texas Accountability System by annually improving teaching and learning at each camplus.
	Background Information5: Current CTE Room C404 computers (Business Information Management Systems) have not been replaced since the CTE building opened on October 2012.  New computers are needed to be able to support new operating systems and programs.
	Legal Review5: Purchases over $10,000 requires Board approval.
	Administrative Consideration6: Purchase amounts: 
Unified Talent Records (Employee Record Keeping): $12,915.00
Unified Talent Smart Find Express (Substitute Management System): $6,560.00
One App (Application System): $3,371.00
Set Up and Implementation Fees (One Time Expense): $9,250.00



	Budgetary Considerations6: Total subtracted from 2021-2022 Department Budget: $32,096.00
	Recommended Board Action6: Consider and take appropriate action on the request to approve the purchase of the record keeping, substitute management and application system for $32,096.00.
	Subject6: Purchase Proposal for Record Keeping, Substitute Management and Application System.
	Goal6: VIII. District will retain and recruit highly qualified personnel. 
IX. District will ensure financial stability for the success of our students. District will maintain a balanced budget.

	Background Information6: Current systems are outdated, manual storage of files, substitutes management and limited exposure of applicants.  
	Legal Review6: None
	Administrative Consideration7: To feed students that are going to attend summer school and community kids 18 and younger.
	Budgetary Considerations7: Cost from food services fund federal program will be approximately $10,852.80
	Recommended Board Action7: Administration recommends that the Board consider and take appropriate action to approve purchase of food for Summer 2021 Meal Programs. 
	Subject7: Summer 2021 Meal Program
Labatt Food
	Goal7:  Goal IV:  District will ensure financial stability for the success of our students.  District will maintain a balanced budget.
	Background Information7: Valley View ISD Summer 2021 Meal Program
	Legal Review7: Purchases over $10,000 require Board approval.
	Administrative Consideration8: N/A
	Budgetary Considerations8: N/A
	Recommended Board Action8: Consider and take appropriate action on the request to approve the 2021-2026 Valley View ISD Five-Year District Plan as recommended by the administration.
	Subject8: Valley View ISD Strategic Plan
	Goal8:  Goal I - Improve Academic Readiness
 Goal IV - Provide a Positive and Safe Environment
 Goal V - Improve Parent Involvement
	Background Information8: The Valley View ISD has been tasked with creating a five-year strategic plan in order to set and achieve the district's academic, community engagement and facilities goals over a five-year period.
	Legal Review8: N/A


