
Agenda of Regular Meeting of the
Board of Trustees

Monday, June 19, 2023
6:35 pm
Rio Vista Administration Building, 100 Capps St., Rio Vista, TX 76093

The subjects to be discussed or considered or upon which any formal action may be taken are listed 
below. Items do not have to be taken in the same order as shown on this meeting notice.
Unless removed from the consent agenda, items identified within the consent agenda will be acted on at 
one time.

1. CALL TO ORDER - Matt Gilbert, Board President
Description: I call this meeting of the Rio Vista Independent School District to order.  Let the record 
show that a quorum of the Board members are present and this meeting has been duly called and the 
notice of this meeting has been posted in accordance with the Texas Open Meetings Act, Texas 
Government Code Chapter 551.
2. PRAYER
3. ROLL CALL
4. PUBLIC PARTICIPATION
Description: Persons in attendance at the meeting may request a card to be completed and submitted 
to the recording secretary no later than five minutes prior to the meeting. This provides the individual 
the opportunity to address the Board on any subject on the posted agenda except personnel. Public 
participation is limited to this portion of the meeting and the audience may not enter into discussion 
to debate matters being considered by the Board at any other time during the meeting. The Board will 
allot up to thirty minutes for this portion of the agenda with no presentation to exceed three minutes. 
Delegations of more than five people shall appoint one person to present their views to the board may 
speak for five minutes. Specific factual information or recitation of existing policy may be furnished 
in response to inquire, but the Board may not deliberate, discuss, or make any decision on any subject 
on the agenda.
5. CONSENT AGENDA

5.1. Reading and Approval of the Minutes
5.1.1. Additions
5.1.2. Corrections

5.2. Personnel
5.2.1. Employment
5.2.2. Resignations

6. Regular Report of the Assistant Superintendent - Jeanne Cobb
6.1. Enrollment Report and Attendance Report

7. Regular Report of the Deputy Superintendent - Troy Roberts
7.1. DISCUSSION

7.1.1. Bond
8. Regular Report of the Chief Financial Officer - Tammy Witten

8.1. Discussion
8.1.1. Financial Report
8.1.2. Tax Office Report
8.1.3. Discuss and Consider Amendment #5

9. Regular Report of the Superintendent- Paul Ryan
Description: Consent Items: Discuss and Consider

9.1. DISCUSSION
10. ACTION

10.1. Discuss and consider the new board meeting dates for the 2023-2024 school 
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year
10.2. Discuss and consider removing Chris Pinyan and adding Robert Matthew Gilbert on all 
accounts
10.3. Discuss and consider the Proposed Budget for the 2023-24 Fiscal year
10.4. Discuss and Consider Amendment #5
10.5. Discuss and consider opening up a Business Money Market special account for the general 
account to work with the existing general account. 
10.6. Discuss and consider opening up a Business Money Market Special Account for the bond 
account to work with the existing bond account. 
10.7. Consider, Approve, and Award Bid Proposals for Plumbing Construction for Select Phases 
of Rio Vista ISD 2022 Bond Projects
10.8. Consider, Approve, and Award Bid Proposals for HVAC Construction for Select Phases of 
Rio Vista ISD 2022 Bond Projects
10.9. Consider, Approve, and Award Bid Proposals for Electrical construction for Select Phases 
of Rio Vista ISD 2022 Bond Projects.
10.10. Consider, Approve, and Award Bid Proposals for Metal Building Construction for Select 
Phases of Rio Vista ISD 2022 Bond Projects.
10.11. Consider and Take Action Personnel

10.11.1. Resignations
10.11.2. Employment
10.11.3. Leave of Absence
10.11.4. Assignments

11. EXECUTIVE SESSION - The Board will now adjourn into executive session pursuant to 
the following sections of the Texas Open Meetings Act:
Description: 
TEXAS GOVERNMENT CODE SECTION:

  39.030                Educ. Code:  Assessment Instruments
418.183                Homeland Security
551.071                 Private consultation with the Board’s attorney
551.072                 Discussion purchase, exchange, leases, or value of real property.
551.073                 Discussing negotiated contracts for prospective gifts or donations
551.074                 Discussing personnel or to hear complaints against personnel
551.0785              Medical or Psychiatric Records                       
551.076                 Considering the deployment, specific occasions for, or implementation of, security personnel 
or devices.
551.082                 Considering discipline of a public school child, or complaint or charge against personnel.
551.0821     Personally Identifiable Student Information
551.083       Consider the standards, guidelines, terms, or conditions the Board will follow, or will instruct its 
representatives of employee groups.
  551.084      Excluding witness from a hearing.
  551.087      Economic Development Negotiations

 
12. ADJOURNMENT

The Board of Trustees may convene in executive session any time between the meeting’s Public 
Participation and Adjournment in accordance with provision allowed under Chapter 551 of the 
Government Sub Chapter D.
Final action decision or vote, if any with regard to any matter considered in executive (closed) session 
shall be made in public (open) session immediately following the executive (closed) session or at a 
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subsequent public (open) meeting duly announced as the Board of Education shall determine.

_________________________ 
For the Board of Trustees 
Paul Ryan, Superintendent
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DAILY TOTALS as of 05/25/2023

Grade

1st 
Day 
Total

Current 
Enrollment

Transfers 
by Grade

8/08-05/25 
YEAR END 

ADA

Student 
Teacher 

Ratio

PRE-K 3 & 4 59 48 3 92.90% 16
KG  (4) 66 67 11 93.11% 16.75
1st (4) 81 83 13 94.52% 20.75
2nd (4) +1 for 23/24 65 65 13 95.27% 16.25
3rd (4) 68 74 10 95.23% 18.5
4th (4) 82 78 13 95.90% 19.5
5th (4) 60 60 11 95.62% 15
RVE TOT 481 475 74 95.95%
6th (4) 77 74 18 95.65% 18.5
7th 3.5 teachers 59 55 13 95.42% 15.7
8th 3.5 teachers 66 72 11 95.30% 18
RVMS TOT 202 201 42 95.46%
9th (4) 60 63 11 94.33% 15.75
10th (4) 72 80 20 95.29% 20
11th (2 + 2@.5) 44 41 10 94.62% 13.6
12th (4 @ .5) 63 61 13 94.66%
RVHS TOT 239 245 54 94.77%
RVISD 922 921 170 94.95%
Began 20/21 with 777  - Ended with 756
Began 21/22 with 823 - Ended with 826
Began 22/23 with 921  - Ended with 921
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Date VENDOR EXPENSE AMOUNT REASON FOR EXPENSE Peronnel Furniture/Equip 
Instruction Misc Op Fees Architect Tests and 

Inspections
Bldg 

Purch/Conduction 
Elementary

Bldg 
Purch/Conduction

Furniture 
Equip non 
instruction

2/28/2023 King Consultants $3,875.00 Asbestos Report $3,875.00
02/27/2023 Topographic, Co $35,950.00 topographic and boundary surveys $35,950.00
03/06/2023 Rio Vista ISD $77,029.83 Reimbursed general fund (below) $14,029.84 $13,000.00 $49,999.99
03/08/2023 Rick's Plumbing $8,025.00 sewer line repair elementary $8,025.00
03/08/0202 Texas Pro Roofing, LLC $2,700.00 elementary sidewalk $2,700.00
03/21/2023 Michael W Marrs Architect $16,875.00 Play Gym-storm shelter $16,875.00
03/21/2023 Michael W Marrs Architect $21,375.00 Elem addition $21,375.00
04/06/2023 Topographic, Co $3,435.00 Schematic Design $3,435.00
04/12/2023 Rick's Plumbng $8,025.00 sewer line repair elementary $8,025.00
03/31/2023 Pinnace Bank $139.59 checks for account $139.59
04/20/2023 Texas Pro Roofing, LLC $4,450.00 Elem Parking Lot Striping and clean up $4,450.00
04/27/2023 C & H Custom Cabinets & Construction $20,781.25 Elem addition partial payment $20,781.25
04/27/2023 Home Depot $3,335.78 rentals and materials $3,335.78
04/27/2023 Joey Fowler $14,875.00 Concrete near Football field $14,875.00
04/27/2023 Rick's Plumbing $1,225.00 Elem map and locate $1,225.00
05/02/2023 Joey Fowler $24,366.00 Concrete near baseball field $24,366.00
05/04/2023 Joey Fowler $10,768.00 Concrete near baseball field $10,768.00
05/08/2023 Sherwin Williams $266.34 Paint $266.34
05/08/2023 Topographic Co $6,870.00 surveys $6,870.00
05/18/2023 Rio Vista ISD $1,216.81 April payroll $1,216.81
05/18/2023 Thompson Pipe Group $2,936.88 culvert $2,936.88
05/18/2023 Bennett Printing $154.00 requisition forms $154.00
05/18/2023 Rick's Plumbing $1,225.00 map sewer line $1,225.00
05/26/2023 Prime Source $3,200.89 labor $3,200.89
05/26/2023 C & H Custom Cabinets & Construction $20,781.25 Elem addition partial payment $20,781.25

Total $293,881.62

Expenditure Totals by fund $1,216.81 $0.00 $14,323.43 $51,250.00 $50,130.00 $119,188.38 $57,773.00 $0.00 $293,881.62

Appropriations $50,000.00 $500,000.00 $950,000.00 $500,000.00 $500,000.00 $8,000,000.00 $1,000,000.00 $500,000.00 $11,950,000.00

Balance $48,783.19 $500,000.00 $935,676.57 $448,750.00 $449,870.00 $7,880,811.62 $942,227.00 $500,000.00 $11,657,335.19

Reimbursed General Fund
08/11 and 10/26 Michael W Marrs Architect $13,000.00 Architect

01/03/2023 DFW Paving $49,999.99 Parking Lot
01/11/2023 Johnson County Election $14,029.84 Election

Total $77,029.83
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Rio Vista ISD Board Financial Report

YTD By Function

July 01, 2022-May 31, 2023

Revenues Fund 199
Current Year 

Budget
YTD Revenue

Current 

Realized
Revenue Balance

Percent 

Realized

5700 - Local Taxes 3,590,300.00     3,826,587.52     64,743.91          (236,287.52)        1.07            

5730 Tuition & Fees 20,000.00           13,200.00           2,400.00            6,800.00              0.66            

5740 Other Local Revenue 85,000.00           162,565.46        9,688.55            (77,565.46)          1.91            

5750-Enterprising Activities 25,200.00           24,263.91           -                      936.09                 0.96            

5700 - Total Local Revenue 3,720,500.00     4,026,616.89     76,832.46          (306,116.89)        1.08            

5800 - State Revenue 6,873,360.00     3,876,889.00     2,996,471.00      0.56            

5800 - Other -TRS on Behalf 479,600.00        417,792.44        37,491.43          61,807.56            0.87            

5800 - Total State Revenue 7,352,960.00     4,294,681.44     37,491.43          3,058,278.56      0.58            

5900 - Federal Revenue 80,000.00           96,325.83           3,438.07            (16,325.83)          1.20            

Total Revenue - Local-State-Federal 11,153,460.00  8,417,624.16     117,761.96       2,735,835.84      0.75            

Expenditures by Function - 199 Budget
YTD   

Expenditure
Encumbered Balance

Percent 

Expended

11-Instruction 5,202,622.00     4,719,306.42     38,165.59          445,149.99         0.91            

12-Media/Library 8,700.00             6,499.43             2,200.57              0.75            

13-Staff Development 70,465.00           57,549.76           -                      12,915.24            0.82            

21-Istructional Administration 1,000.00             302.00                698.00                 0.30            

23-School Leadership 576,553.00        561,418.93        556.03               14,578.04            0.97            

31-Guidance & Counseling 255,374.00        239,073.90        431.72               15,868.38            0.94            

33-Health Services 13,280.00           11,124.90           330.81               1,824.29              0.84            

34-Transportation 788,180.00        510,716.32        262,318.86        15,144.82            0.65            

35-Food Services on behalf -                       12,421.30           -                      (12,421.30)          

36-Cocurricular Activities 488,044.00        468,720.39        9,974.27            9,349.34              0.96            

41-General Administration 653,459.00        512,070.50        2,384.25            139,004.25         0.78            

51-Plant Maintenance 2,160,617.00     1,989,668.12     45,082.03          125,866.85         0.92            

52-Security 531,453.00        365,996.22        59,428.86          106,027.92         0.69            

53-Data Processing 278,316.00        279,010.18        -                      (694.18)                1.00            

61-Community Services -                       359.28                -                      (359.28)                

71-Long Term Debt 353,206.00        337,016.66        -                      16,189.34            0.95            

81-Facility 406,604.20        406,869.22        -                      (265.02)                1.00            

93-Pmts Fiscal Agent (JCSSA) 580,136.00        577,496.07        -                      2,639.93              1.00            

99-Other Govt. Agencies 62,000.00           45,636.33           -                      16,363.67            0.74            

Total Expenditures 12,430,009.20  11,101,255.93  418,672.42       910,080.85         0.89            

John Beauchamp Eye Fund $8,633.64

Debt Service $1,532,946.04

Faculty Scholarship $3,831.05

Account Balances as of May 31, 2023

General Account $2,976,154.68

Worker's Comp $91.44

CD 2395 $3,610.17

CD 2367 $4,568.08

Bond 2023 $11,704,122.27
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Taxes Collected as of May 31, 2023

M/O I & S

Curr Tx Del Tx Penalty/Int Curr Tx Del Tx Penalty/Int Totals

5711 5712 5719 5711 5712 5719

JULY 25,477.60$          1,265.16$      5,181.14$     9,372.08$         401.00$       1,606.34$   43,303.32$         

AUG 13,673.21$          751.00$         3,144.55$     5,029.74$         248.84$       1,172.49$   24,019.83$         

SEPT 16,470.38$          4,332.91$      5,140.55$     6,058.72$         1,489.23$    1,808.68$   35,300.47$         

OCT 89,892.50$          18,008.52$    4,232.24$     33,067.57$       6,592.21$    1,493.32$   153,286.36$       

NOV 241,625.19$        3,508.53$      1,085.75$     88,883.50$       1,266.69$    352.00$      336,721.66$       

DEC 1,456,696.65$     6,881.37$      3,648.70$     535,854.66$     2,530.66$    965.51$      2,006,577.55$    

JAN 940,258.79$        1,845.61$      1,036.46$     345,880.31$     674.03$       294.84$      1,289,990.04$    

FEB 741,842.67$        2,291.92$      6,795.83$     272,891.31$     839.13$       2,265.01$   1,026,925.87$    

MAR 111,206.15$        6,232.25$      11,077.51$   40,907.89$       2,285.84$    3,981.32$   175,690.96$       

APR 33,674.43$          519.42$         4,046.62$     12,387.40$       192.04$       1,454.99$   52,274.90$         

MAY 50,626.36$          6,836.35$      7,281.20$     18,623.17$       2,449.84$    2,635.52$   88,452.44$         

JUNE -$                    

-$                    

TOTAL 3,721,443.93$     52,473.04$    52,670.55$   -$           1,368,956.35$  18,969.51$  18,030.02$ -$         5,232,543.40$    

Budget 3,500,300.00$     45,000.00$    45,000.00$   1,086,262.00$  25,000.00$  20,000.00$ 4,721,562.00$    

Diff (221,143.93)$      (7,473.04)$    (7,670.55)$    (282,694.35)$    6,030.49$    1,969.98$   (510,981.40)$      

% 106.32% 116.61% 117.05% 126.02% 75.88% 90.15% 110.82%
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Rio Vista Independent School District
Paul Ryan Board of Trustees Members
Superintendent Terry Broumley

Ronnie Crecelius
Board President Matt Gilbert Chris Pinyan
Board Vice President Rj Hodges Cathy Smith
Board Secretary Brad Greenslade

Rio Vista ISD Board Meeting Dates*

2023-2024

July 17, 2023

August 21, 2023

September 18, 2023

October 16, 2023

November 20, 2023

December 18, 2023

January 15, 2024

February 19, 2024

March 18, 2024

April 15, 2024

May 20, 2024

June 17, 2024

*Meetings are subject to change

P.O. Box 369 * Rio Vista, Texas 76093 * Phone: (817) 760-0111 * Fax: (469) 405-1194* Website: www.rvisd.net
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