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About Panorama
● Our Mission: Help educators act on 

data to improve outcomes for 
students

● Our Team: Educators, software 
developers, designers, and 
researchers

● Our Community: 1500+ school 
districts (including 35 of the Top 
100) serving over 15 million students 
in the United States each year

Demetrius Lancaster, Ed. M 
Lead, Equity and Inclusion 

Professional Learning Practice



Agenda

● Context & background (5 min)

● Data insights preview and discussion (20 min)

● Professional Learning Overview (5 min)

● Reflections & Questions (5 min)



About the 2021-22 SSS

● Portland Public School’s annual climate and culture survey

● Timeline: Feb 14 - March 14 

● Topics: School Climate, Belonging, Relationships, Engagement, Cultural 
Awareness, and more

● Stakeholders: Students (grades 3-12), Staff (all school FTE), Families 
(K-12). 

●   



Participation Overview

Student Staff Family School Leaders

2021-22 SY
64%

22,626 responses
(grades 3-12)

53%
2,761 responses 9431 responses

64.3% 
126 responses

2020-21 SY
51% 

18,493 responses
(grades 3-12)

50%
2,870 responses 5,765 responses

73%
128 responses

2019-20 SY
83%

18,140 responses
(grades 4, 5, 7, 8, 9, 10)

48%
2,718 responses 9,611 responses

2018-19 SY
86%

9,440 responses
(grades 5, 7, 10)

61%
3,156 responses 14,196 responses



Survey Participation By Race/Ethnicity
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● Context & background (5 min)

● Data insights preview and discussion (20 min)

● Professional Learning Overview (5 min)

● Reflections & Questions (5 min)



How Can We See Reports



Student Survey Results

Elementary Secondary



School Employee Survey Results
Instructional Staff Non-instructional staff



School Leader Survey Results

School Leader



Family Survey Results

Family Members



Student Data Insight: Safety

Elementary Secondary

Topic with the greatest favorability during the previous school 
year.

*Data shown from the Student Survey



Student Data Insight: Safety
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Topic with the Greatest Variance by 
Race, Gender and Sexual 

Orientation

*Data shown from the Student Survey



Student Data Insight: Belonging

Elementary Secondary

*Data shown from the Student Survey

Student perception about belonging is less favorable since the previous school year, but 
more favorable than pre-pandemic school years.



Student Data Insight: Belonging
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*Data shown from the Student Survey

This is the item with the greatest opportunity to improve for both elementary and secondary 
students.



Student Data Insight: Relationships
*Data shown from the Student Survey

Elementary Secondary

Student perception about teacher-student relationships is less favorable since the previous 
school year, but more favorable than pre-pandemic school years.



Student Data Insight: Relationships
*Data shown from the Student Survey

Elementary Secondary

The items with the greatest opportunity for growth connect to teacher responsiveness to 
student social emotional development and well-being needs.



Staff Insight: Safety

*Data shown from the Instructional Staff Survey

Staff perceptions about safety vary by 
tenure and race.



Staff Insight: School Climate

*Data shown from the Instructional Staff Survey

Staff perceptions about school climate 
vary by tenure and race.



Staff Insight: Teacher Burnout and Retention

*Data shown from the Instructional Staff Survey

The least 
favorable item 
is “I feel 
frustrated 
about my job.”



Staff Insight: Staff-Leadership Relationships

*Data shown from the Instructional Staff Survey

While perceptions have become less favorable, 
instructional staff share that staff-leadership 
relationships are more positive than 
pre-pandemic school years



Family Insight: Barriers to Engagement

*Data shown from the Family Survey



Family Insight: Barriers to Engagement

*Data shown from the Family Survey

Items that present the greatest opportunity to 
support.



Data Insight: Family Survey Groups

67% 69%
87% 75%

*Data shown from the Family Survey
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Family perception about topics vary by race, 
ethnicity, gender, and sexual orientation.



Leader Insight: Professional Learning

*Data shown from the School Leader Survey

Data shows 
opportunities 
to strengthen 
professional 
learning 
support for 
school 
leaders.



Leader Insight: District-Leader Relationships

*Data shown from the School Leader Survey
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● Context & background (5 min)

● Data insights preview and discussion (20 min)

● Professional Learning Overview (5 min)

● Reflections & Questions (5 min)



School Climate Specialists

Social Workers and 
Counselors

TSEL Cohort

Superintendent & Cabinet

MTSS Team

School Leaders

Professional Learning Across PPS

Highlights:
School Level Data Inquiry
Action Planning
Focus groups with students and families
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● Context & background (5 min)
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● Professional Learning Overview (5 min)
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Reflections and Questions 

● What clarifying questions can we answer?

● What questions or comments do you have for the district team?
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