Board Meeting Agenda
Lake Travis Independent School District Board of Trustees

A meeting of the Board of Trustees of Lake Travis Independent School District will be held
April 8, 2026, beginning at 8:00 AM in the Transportation Building, Conference Room A&B,
16101 State Hwy 71 Building A, Austin, Texas 78738.

The subjects to be discussed or considered, or upon which any formal action may be taken are
listed below. Items do not have to be taken in the order shown on this agenda.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

If, during the course of the meeting covered by this agenda, the Board should determine that a
closed session of the Board should be held or is required in relation to any item included on this
agenda, then such closed session as authorized by Section 551.001 et seq of the Texas
Government Code (the Open Meetings Act) will be held by the Board at that date, hour and place
given in this agenda or as soon after the commencement of the meeting covered by this agenda
as the Board may conveniently meet in such closed session concerning any and all subjects and
for any and all purposes permitted by Sections 551.071 — 551.092, inclusive, of the Open
Meetings Act.

Notice regarding Public Comments/Citizen Participation: Participants must register to speak
by either: (1) Completing and submitting the Public Participation form, available online, by 3:00
p.m. on the day of the meeting; or (2) Completing and submitting the Public Participation form
in person at the designated meeting location on the scheduled meeting date, prior to the
meeting’s start time.

1. Call To Order
Presentation/Discussion Items
A. Recap of 2025-2026 Lockdown Drills
B. Update on Police Staffing and Organizational Structure
C. Intruder Detection Audit Report Findings Update

3. Closed Session in accordance with Texas Government Code 551.001 et. seq.
Section 551.071 — For the purpose of a private consultation with legal counsel on any
or all subjects or matters authorized by law.
Section 551.076 — For the purpose of deliberation regarding the deployment or specific
occasions for implementation of security personnel or devices, or a security audit.

4. Reconvene in Open Session (if applicable)

Adjournment
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