Board Workshop Agenda
Lake Travis Independent School District Board of Trustees

A meeting of the Board of Trustees of Lake Travis Independent School District will be held
February 15, 2023, beginning at 6:00 PM in the Educational Development Center, Live Oak

Room

607 RR 620 North
Austin, TX 78734.

The subjects to be discussed or considered, or upon which any formal action may be taken are

listed below. Items do not have to be taken in the order shown on this agenda.

1. Call To Order and Quorum Determination
2. Pledge of Allegiance and Moment of Silence
3. Public Comments/Citizen Participation
4. Presentation/Discussion Items
A. Library Resources and Processes 2023
B. January 2023 Monthly Financial Reports - Statement of Revenues and
Expenditures, Balance Sheet, Tax Statement and 2018 Capital Projects
Report
C. 2023 Bond Program Delivery Method for Safety and Security
Improvements
D. TASB Policy Update 120 Affecting the Following Local Policies:
CKC(LOCAL): SAFETY PROGRAM/RISK MANAGEMENT —
EMERGENCY PLAN
FNG(LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES -
STUDENT AND PARENT COMPLAINTS/GRIEVANCES
FO(LOCAL): STUDENT DISCIPLINE
E. Discussion of Districtwide Intruder Detection Audit Report Findings
F. C&I Update - Middle of Year Universal Screener Data K-8
5. Consideration Items

A.

ocnw

=

TEA Expedited Waiver Request for Modified Schedule State
Assessment Testing Days

TEA Expedited Waiver Request for Staff Development Minutes Waiver
TEA Missed School Days Waiver for Students

Resolution No. 021523-00 of the Board Regarding Wage Payments
During Emergency School Closings

Agreement with Travis County and Other Municipalities Regarding
May 6, 2023 Joint Election

Election Services Agreement Between Travis County and Lake Travis
Independent School District

2022 - 2023 Budget Amendment #1 - General Operating and Debt
Service Funds
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24
25

26
28
30
33
36
48

63
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Guaranteed Maximum Price (GMP) Phase 1 for CMR-23-01 for
Elementary School #8

Third Amendment to Ground Lease Agreement Between Lake Travis
ISD and Cellco Partnership d/b/a Verizon Wireless

Resolution No. 021523-01 Authorizing Advanced Funding Agreement
with TxDOT

Resolution No. 021523-02 for Donation of Approximately 6.31 Acres
of Land to Travis County

Resolution No. 021523-03 Granting Authority to Execute
Environmental Buffer Easements

Agreement Between Lake Travis ISD and City of Lakeway Regarding
the Development and Construction of Elementary School #8

Participation Contract - Balcones Canyonlands Conservation Plan

(BCCP - 1182) Located at - 4528 Bee Creek Rd. , Spicewood, TX

78669 for Elementary School #8

Participation Contract - Balcones Canyonlands Conservation Plan

(BCCP - 1181) Located at - 19110 State Hwy 71, Spicewood, TX

78669 for Elementary School #8

Superintendent's Employment Contract

Consent Agenda

1. Minutes of January 18, 2023 Board Meeting

2. Minutes of January 25, 2023 Superintendent's Summative
Conference

3. 2023-2024 Innovative Course Approval

4. Locally Approved Courses for UIL No Pass/No Play Exemptions

5. 2023-2024 Off-Campus Physical Education Providers

Upcoming Meetings and Events

A.

B.
C.

Closed Session - Trustees will adjourn into Closed Session as permitted by the Texas

March 22, 2023, 6:00 p.m. - Monthly Board Meeting, EDC
April 5, 2023, 6:00 p.m. - Budget Workshop, EDC
April 19, 2023, 6:00 p.m. - Monthly Board Meeting, EDC

Government Code 551.001 et. seq.

A.

B.

C.

Section 551.074 - Personnel Matters

66

70

93

103

127

130

151

170

189

210
221

224
226
230

1. The Board will discuss the appointment, employment, evaluation, reassignment,

duties, discipline, or dismissal of public employees or officials. (This may
involve consultation with attorney as permitted under Section 551.071)

Section 551.071 - Consultation with Attorney

1. The Board will discuss and receive legal advice from its attorney on matters

which should be confidential under Texas Government Code Section 551.071

2).
Section 551.072 - Deliberation Regarding Real Property

1. The Board will discuss the purchase, exchange, lease or value of real property.

(This may involve consultation with attorney as permitted under section

551.071.)



D. Section 551.0821 - School Board: Personally Identifiable Information About a
Public School Student
1. The Board will discuss personally identifiable information about a public school

student.

E. Section 551.076 - Deliberation Regarding Security Devices or Security Audits;
Closed Meeting. This chapter does not require a governmental body to conduct an
open meeting to deliberate:

1. The deployment, or specific occasions for implementation of security personnel
or devices.
8. Adjournment



AGENDA ITEM ACTION SHEET

AGENDA ITEM
Library Resource Policies and Processes

RECOMMENDED ACTION
For Presentation/Discussion only.

RATIONALE
Review of the current guidance on library resource policies and processes.

BUDGET PROVISIONS
None

RESOURCE PERSONNEL
Stefani Vickery - Assistant Superintendent of Curriculum & Instruction
Carl McLendon — Director, Curriculum & Instruction (Secondary)

ATTACHMENTS
Presentation

MEETING DATE
February 15, 2023




AGENDA ITEM ACTION SHEET

AGENDA ITEM
January 2023 Monthly Financial Reports-Statement of Revenues and Expenditures, Balance Sheet, Tax
Statement and 2018 Capital Projects Report

RECOMMENDED ACTION
For Presentation/Discussion only.

RATIONALE
To provide a financial update to the Board and community regarding the financial position of the school
district.

BUDGET PROVISIONS
None

RESOURCE PERSONNEL
Pam Sanchez — Assistant Superintendent of Business Services
Brad Goerke — Director of Finance

ATTACHMENTS
1. Statement of Revenues and Expenditures-January 2023
2. Balance Sheet-January 2023
3. Tax Statement-January 2023
4. 2018 Capital Projects Report-January 2023

MEETING DATE
February 15, 2023




Lake Travis ISD

STATEMENT OF REVENUE AND EXPENDITURES

GENERAL FUND
1/31/2023 Current Year Prior Year
Percent of Cumulative Percent of
Revenues Budget Actual Balance Budget Actual Actual
5711| Current Year Tax Revenue $ 161,825,453 | $ 138,180,270 | § 23,645,183 85.39% $ 118,218,742 89.81%
5700( Other Local Revenues 2,884,000 1,184,967 1,699,033 41.09% 679,768 32.17%
5800| State Program Revenue 8,779,874 3,366,509 5,413,365 38.34% 3,125,630 28.79%
5900| Federal Revenue 500,000 1,543 498,457 0.31% 43,881 7.90%
Total Revenue $ 173,989,327 | $ 142,733,289 | $§ 31,256,038 82.04% $ 122,068,021 84.09%
Expenditures
11 Instruction $ 62,421,022 | $ 29,040,830 [ § 33,380,192 46.52% $ 26,417,728 44.21%
12 | Instructional Resources 1,019,890 465,864 554,026 45.68% 435,376 44.42%
13 Staff Development 1,517,909 616,938 900,971 40.64% 302,819 34.01%
21 Instructional Administration 2,536,242 780,158 1,756,084 30.76% 877,264 39.05%
23 School Administration 4,979,123 2,192,789 2,786,334 44.04% 1,979,638 40.55%
31 Guidance & Counseling 4,626,719 2,074,549 2,552,170 44.84% 2,006,003 41.09%
32 | Social Work Services 147,920 60,415 87,505 40.84% 65,885 45.44%
33 | Health Services 988,161 455917 532,244 46.14% 409,065 45.59%
34 | Transportation 5,141,946 2,025,079 3,116,867 39.38% 1,866,812 44.06%
35 | Food Service 107,821 43,886 63,935 40.70% 30,000 33.33%
36 | Co-Curricular Account 2,658,103 1,155,765 1,502,338 43.48% 1,123,873 44.23%
41 General Administration 3,863,546 1,722,903 2,140,643 44.59% 1,495,267 39.34%
51 Plant & Maint. Operation 12,128,868 4,886,548 7,242,320 40.29% 4,685,255 42.87%
52 | Security 896,983 422,578 474,405 47.11% 356,534 42.15%
53 | Non-Inst. Data Processing 3,337,694 1,164,166 2,173,528 34.88% 1,006,317 38.19%
61 Community Services 518,660 163,438 355,222 31.51% 130,964 31.06%
81 Facilities/Construction 35,940 34,629 1,312 96.35% 10,000 33.33%
91 State Transfers 69,043,111 - 69,043,111 0.00% - 0.00%
92 Incremental Cost WADA - - - 0.00% 194,076 66.00%
93 SPED TRF-Regular Day 45,000 - 45,000 0.00% - 0.00%
95 JJAEP Transfer Payments 15,000 - 15,000 0.00% - 0.00%
99 | Travis County Appraisal 870,000 434,198 435,802 49.91% 238,674 48.76%
Total Expenditures $ 176,899,658 | $ 47,740,649 | $ 129,159,009 26.99% $ 43,631,549 29.78%
Other Resources and (Uses)
7990| Other Resources - - - 0.00% - 0.00%
8990( Other Uses - - - 0.00% - 0.00%
8911| Transfers-Out - - - 0.00% - 0.00%
Total Resources & Uses $ - $ - $ - 0.00% $ - 0.00%
Fund Balance
1200 Excess (Deficiency) Of
Revenues Over Expenditures $ (2,910,331)| $ 94,992,641
3000 Beginning Fund Balance 9/1 $ 46,144,750
3000, Ending Fund Balance 8/31 $ 43,234,419
3590| Committed Fund Balance $ 565,513
3600| Unassigned Fund Balance $ 42,668,906




Lake Travis ISD

COMBINED INTERIM BALANCE SHEET - ALL FUND TYPES
AS OF: January 31, 2023

Special Revenue Capital Projects | Internal Svc., Trust
Assets General Fund Funds Debt Service Fund Fund & Agency Funds Total Funds
Current Assets:
1101 Cash $ 6,771,523 | $ 1,855,972 | § 1,450,069 | $ 10,025,389 | $ 5,962,968 | $ 26,065,922
1103 Temporary Investments $ 138,110,988 $ 57,775,645 4,123,187 192,388 200,202,208
Total Cash and Investments $ 144,882,512 | $ 1,855,972 | $ 59,225,714 | § 14,148,576 | $ 6,155,357 | $ 226,268,130
Receivables:
1210  Property Taxes-Current $ 25,434,186 | $ - $ 9416342 | $ -1$ -8 34,850,527
1220  Property Taxes-Delinquent $ 2,356,258 | $ - $ 854,946 - - 3,211,204
1230  Allowance-Uncollected Taxes $ (868,808)| $ - $ (279,355) - - (1,148,163)
1240 Due From Federal Agencies $ 848,990 | $ 171,584 | $ - - - 1,020,574
1250  Sundry Receivables $ 8,580 | $ 1,178 | $ - 281 - 10,039
1260  Due From Funds $ 7,086,514 | $ 29,389 | $ - 43,539 1,282,655 8,442,097
1280 Due From Other Funds Warehouse Items | $ 1,121 $ - - 680,803 681,924
1290  Other Receivables $ 647,615 | $ 2,970 | $ - - - 650,585
1300 Inventories, At Cost $ 150,329 | $ 424,571 | $ - - - 574,900
Total Receivables $ 35,664,785 | $ 629,692 | $ 9,991,933 | $ 43,820 | $ 1,963,458 | $ 48,293,687
1400 Other Current Assets $ - $ - - 493,399 493,399
Total Assets $ 180,547,296 | $ 2,485,664 | $ 69,217,646 | $ 14,192,396 | $ 8,612,214 | § 275,055,216
Resources
5010 Estimated Revenue $ 173,989,327 | $ 10,667,327 | $ 60,300,000 | $ - $ 16,787,322 | § 261,743,976
5030 Less: Realized Revenue $ 142,733,289 | $ 3,227,721 | § 51,671,863 68,407 1,984,979 199,686,260
5000 Revenues to be Received $ 31,256,038 | $ 7,439,606 | $ 8,628,137 (68,407) 14,802,343 62,057,716
Total Assets & Resources $ 211,803,334 | $ 9,925,270 | $ 77,845,783 | $ 14,123,989 | $ 23,414,557 | $ 337,112,932
Liabilities
Current Liabilities:
2110  Accounts Payable $ 172,350 | $ 121,203 [ $ - $ 268,664 | $ 5,617,639 | $ 6,179,855
2160 Accrued Wages Payable $ 9,416,138 | $ 489,738 | $ - 28,434 112,869 10,047,178
2170  Due To Other Funds $ 1,913,028 | $ 299,778 | $ - 365,993 535,514 3,114,313
2180 Due To Other Govt’s $ (11,289) $ - $ - - (11,289)
2190 Due To Student Groups $ - $ - $ - - - -
2150 Payroll Deduct & Withhold $ - $ - $ - - 573,398 573,398
Total Current Payables $ 11,490,228 | $ 910,718 | $ - $ 663,091 | $ 6,839,419 | $ 19,903,456
2210 Accrued Expenses $ - $ - 340,176 698,872 1,039,048
2300 Deferred Revenue $ 2,062 | $ 429,632 | $ - - - 431,694
2400 Payable From Restricted Assets $ - - 830,373 830,373
2600 Deferred Inflows $ 27,917,617 | $ - $ 10,002,382 - - 37,919,999
Total Liabilities $ 39,409,907 | $ 1,340,351 | $ 10,002,382 | $ 1,003,266 | $ 8,368,664 | $ 60,124,570
Fund Equity
6010  Appropriations $ 176,899,658 | $ 10,667,327 | $ 56,780,000 | $ 21,714,710 | § 16,787,322 | § 282,849,017
6050 Less: Expenditures $ (47,740,649)| $ (5,902,753)| $ (8,800) (6,671,473) (5,816,811) (66,140,486)
6030 Encumbrances -
Available Appropriations $ 129,159,009 | $ 4,764,574 | $ 56,771,200 | $ 15,043,237 | $ 10,970,511 | $ 216,708,531
4310 Reserve For Encumbrances $ - $ - |$ - $ - $ - $ -
3600 Unassigned Fund Balance $ 42,668,905 | $ 3,820,345 | $ 11,072,201 | $ (1,922,514)| $ 4,075,382 59,714,319
3590 Committed Fund Balance - Accr. Leave | $ 565,513 565,513
Total Liability & Fund Equity $ 211,803,334 | $ 9,925,270 | $ 77,845,783 | $ 14,123,989 | $ 23,414,557 | $ 337,112,932




SUMMARY OF TAX COLLECTIONS
AS OF JANUARY 2023

2022-23 Original Tax Levy ............... ... $ 226,615,817.90
Delinquent Taxes as of 8/31/2022 3,841,495.74

Total Receivables for 2022-23 . $ 230,457,313.64

Current Year Adjustments ......... (2,427,392.06)
Prior Year AdjUSIMENLS ..........cooiiiiieiiiie e (1,210,768.82)
Adjusted ReCEIVADIES.........ooiiiiiiii e $ 226,819,152.76
Total Net Collections ToODate ........coooovviiiiiiiiiii, (188,988,808.41)
Outstanding Receivables as of .... 1/31/2023 $ 37,830,344.35
NET BUDGETED % OF BUDGET
SUMMARY OF BUDGETED COLLECTIONS BUDGETED COLLECTED DIFFERENCE COLLECTED
Maintenance - Current Tax $ 161,825,453.00 $ 138,180,269.90 $ 23,645,183.10 85.39%
Maintenance - Prior Year Tax 600,000.00 (425,931.56) 1,025,931.56 0.00%
Maintenance - Penalties & Interest 600,000.00 169,658.05 430,341.95 28.28%
Sub-total $ 163,025,453.00 $ 137,923,996.39 $ 25,101,456.61 84.60%
Debt Service - Current Tax $ 59,900,000.00 $ 51,157,628.75 $ 8,742,371.25 85.41%
Debt Service - Prior Year Tax 100,000.00 (154,545.35) 254,545.35 0.00%
Debt Service - Penalties & Interest 200,000.00 61,728.62 138,271.38 30.86%
Sub-total $ 60,200,000.00 $ 51,064,812.02 $ 9,135,187.98 84.83%
Total Collections $ 223,225,453.00 $ 188,988,808.41 $ 34,236,644.59 84.66%
Tax Collection Comparison with 2022-23: Adjusted Tax Roll 2022-23 2021-22 2020-21
Percent of Current Year Taxes Collected 84.45% 88.48% 85.48%
Percent of Total Taxes Collected 84.20% 88.55% 85.84%
Percent of Total Taxes and P & | Collected 84.30% 88.63% 85.97%

Tax Collection Comparison with 2022-23: Original Tax Roll

Percent of Current Year Taxes Collected 83.55% 88.13% 84.95%
Percent of Total Taxes Collected 83.29% 88.20% 85.30%
Percent of Total Taxes and P & | Collected 83.40% 88.27% 85.43%



Lake Travis ISD
2018 Bond Program Summary
January 31, 2023

Resources

1 Bond Proceeds

2 Interest Revenue

3 Interest Subject to Arbitrage Rebate
4 Bond Premiums

Total Resources

Appropriations

10 Elementary School #7
20 Elementary School #8
30 Secondary School #2
40 Middle School #3
50 FCA Projects
60/70 Small Renovation Improvements

Construction/Renovation

81 Instructional Materials & Equipment
82 Technology

83 Copy Machines

84 Maintenance

85 Food & Nutrition Services

86 Transportation

87 District Furniture & Equipment
88 Police

90 Land

91 Bond Closing

94 Contingency

95 Program Administration

97 LTMS Wastewater Expansion

Other Programs

Total 2018 Bond Program

Original Amended Total
Budget Budget Resources Balance
253,000,000.00 236,305,111.00  236,305,111.42 (0.42)
0.00 5,263,711.00 5,216,979.83 46,731.17
0.00 0.00 0.00 0.00
0.00 18,631,178.00 18,631,178.35 (0.35)
253,000,000.00 260,200,000.00 260,153,269.60 46,730.40
Original Amended Total Balance to
Budget Budget Expended Complete
31,511,000.00 34,596,166.00 34,596,165.46 0.54
3,979,000.00 7,280,747.00 5,845,529.51 1,435,217.49
13,802,000.00 6,807,041.00 6,182,712.43 624,328.57
75,980,710.00 77,314,012.00 77,314,011.66 0.34
36,610,132.00 58,409,772.00 56,043,415.97 2,366,356.03
16,927,133.00 12,303,947.00 11,594,955.52 708,991.48
178,809,975.00 196,711,685.00 191,576,790.55 5,134,894.45
5,707,000.00 5,724,965.00 4,026,433.40 1,698,531.60
29,901,700.00 26,131,256.00 25,235,465.99 895,790.01
750,000.00 750,000.00 534,178.15 215,821.85
600,000.00 1,060,000.00 746,555.80 313,444.20
3,950,789.00 1,931,197.00 1,876,003.32 55,193.68
13,300,000.00 10,983,059.00 8,536,969.91 2,446,089.09
6,000,000.00 6,800,000.00 6,324,085.21 475,914.79
0.00 400,000.00 370,437.23 29,562.77
1,270,000.00 1,803,917.00 567,503.50 1,236,413.50
2,000,000.00 1,918,024.00 1,918,023.77 0.23
7,510,536.00 1,882,326.00 38,061.00 1,844,265.00
3,200,000.00 3,302,166.00 2,646,282.10 655,883.90
0.00 801,405.00 76,692.39 724,712.61

74,190,025.00

63,488,315.00

52,896,691.77

10,591,623.23

253,000,000.00

260,200,000.00

244,473,482.32

15,726,517.68




AGENDA ITEM ACTION SHEET

AGENDA ITEM
2023 Bond Program Delivery Method for Safety and Security Improvements

RECOMMENDED ACTION
For Presentation/Discussion Only.

RATIONALE

Per Board Policy CV (Local), the project delivery method to be used for each construction contract valued
at or above $100,000 shall be the competitive sealed proposal, as determined and approved by the Board as
the best value. If another method is deemed more appropriate for a particular construction project, the
Superintendent or designee shall submit a recommendation for the Board to consider, determine, and
approve a different project delivery method that provides the best value to the District.

Present and recommend the Job Order Contract (JOC) Delivery Method for the Summer of 2023, District
Safety and Security Improvements and authorize the Superintendent or his designee to negotiate and
execute the Job Order Contract. The recommended General Contractor for this work is American
Constructors.

Job Order Contracting (JOC) is being recommended for this specific project. JOC is a procurement method
used for maintenance, repair, alteration, renovation, remediation or minor construction of a facility. If the
recommended delivery method is approved, the administration intends to bring the pricing to the Board for
approval at a subsequent board meeting (March or April).

LTISD District Safety and Security Improvements:
e Exterior signage for all campuses that do not currently have exterior door number signage
e Window glass improvements throughout the district
e Improved classroom door hardware at the LTHS Annex and Hudson Bend Middle School

BUDGET PROVISIONS
2023 Bond Program
2022-2025 School Safety Standards Formula Grant

RESOURCE PERSONNEL

Pam Sanchez — Assistant Superintendent of Business Services
Robert Winovitch — Director of Facilities and Construction
Cristy Soares — Director of Purchasing

ATTACHMENTS
None

MEETING DATE
February 15, 2023 10




AGENDA ITEM ACTION SHEET

AGENDA ITEM
TASB Policy Update 120 Affecting the Following Local Policies:

CKC(LOCAL): SAFETY PROGRAM/RISK MANAGEMENT — EMERGENCY PLAN

FNG(LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES - STUDENT AND PARENT
COMPLAINTS/GRIEVANCES

FO(LOCAL): STUDENT DISCIPLINE

RECOMMENDED ACTION
For Presentation/Discussion only. Action will be requested at the March 22, 2023 board meeting.

RATIONALE

TASB regularly sends updates of legal and local policy reflective of legislative changes, court cases,
Commissioner’s rulings, letters, etc. Update 120 includes updates to the policies listed above and are
designed to make certain policies uniform with TASB recommendations except when they are intended to
reflect upon the district’s District of Innovation Plan as in the case of FNG(LOCAL).

BUDGET PROVISIONS
None

RESOURCE PERSONNEL
Matthew Tiffee — General Counsel

ATTACHMENTS
Update 120 Packet
Local Policy Comparison Packet

MEETING DATE
February 15, 2023

11




Lake Travis ISD

227913
SAFETY PROGRAM/RISK MANAGEMENT CKC
EMERGENCY PLANS (LOCAL)
Emergency The Superintendent shall ensure updating of the District’s
Operations Plan emergency operations plan and ongoing staff training.
As required by law, the emergency operations plan shall include
the District’s procedures addressing:
1. Reasonable security measures when District property is used
as a polling place;
2. Response to an active shooter emergency;-and
3. Response to a nearby train derailment, as applicable; and
3-4. Access to campus buildings and materials necessary for a
substitute teacher to carry out the duties of a District
employee during an emergency or an emergency drill.
DATE ISSUED: 1/15/202346/414/2049  Adopied:ADOPTED: 1 0of 1

UPDATE 120444
CKC(LOCAL)-A



Lake Travis ISD

227913
STUDENT RIGHTS AND RESPONSIBILITIES FNG
STUDENT AND PARENT COMPLAINTS/GRIEVANCES (LOCAL)
U120 with additional revisions regarding DOI: 2.1.2023
Note: This local policy has been revised in accordance
with the District’s innovation plan.’
In accordance with the District’s innovation plan, complaints
regarding refusal of entry to or ejection from District property
based on Education Code 37.105 shall be filed in accordance
with this policy. [See GKA]
Complaints In this policy, the terms “complaint” and “grievance” shall have the
same meaning.
Other Complaint Student or parent complaints shall be filed in accordance with this
Processes policy, except as required by the policies listed below. Some of

these policies require appeals to be submitted in accordance with
FNG after the relevant complaint process:

1.  Complaints alleging discrimination or harassment based on
race, color, religion, sex, gender, national origin, age, or disa-
bility shall be submitted in accordance with FFH.

2. Complaints concerning dating violence shall be submitted in
accordance with FFH.

3. Complaints concerning retaliation related to discrimination
and harassment shall be submitted in accordance with FFH.

4. Complaints concerning bullying or retaliation related to bully-
ing shall be submitted in accordance with FFI.

5. Complaints concerning failure to award credit or a final grade
on the basis of attendance shall be submitted in accordance
with FEC.

6. Complaints concerning expulsion shall be submitted in ac-
cordance with FOD and the Student Code of Conduct.

7. Complaints concerning any final decisions of the gifted and
talented selection committee regarding selection for or exit
from the gifted program shall be submitted in accordance with
EHBB.

8. Complaints within the scope of Section 504, including
complaints concerning identification, evaluation, or educa-
tional placement of a student with a disability,-within-the

scope-of Section-504 shall be submitted in accordance with

FB and the procedural safeguards handbook.

13 10f8

FNG(LOCAL)-X
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Lake Travis ISD
227913

STUDENT RIGHTS AND RESPONSIBILITIES FNG
STUDENT AND PARENT COMPLAINTS/GRIEVANCES (LOCAL)

10.

11.

12.

13.

14.

Complaints within the scope of the Individuals with Disa-
bilities Education Act, including complaintsCemplaints
concerning identification, evaluation, educational placement,
or discipline of a student with a disability,-within-the-scope-of
the-Individuals-with-Disabilities-Education-Act shall be submit-
ted in accordance with EHBAE, FOF, and the procedural safe-
guards handbook provided to parents of all students referred
to special education.

Complaints concerning instructional resources shall be sub-
mitted in accordance with the EF series.

Complaints concerning a commissioned peace officer who is
an employee of the District shall be submitted in accordance
with CKE.

Complaints concerning intradistrict transfers or campus as-
signment shall be submitted in accordance with FDB.

Complaints concerning admission, placement, or services
provided for a homeless student shall be submitted in accord-
ance with FDC.

Complaints concerning disputes regarding a student’s el-
igibility for free or reduced-priced meal programs shall be
submitted in accordance with COB.

Notice to Students The District shall inform students and parents of this policy through
and Parents appropriate District publications.

Guiding Principles The Board encourages students and parents to discuss their con-

Informal Process

cerns with the appropriate teacher, principal, or other campus ad-

ministrator who has the authority to address the concerns. Con-
cerns should be expressed as soon as possible to allow early
resolution at the lowest possible administrative level.

Informal resolution shall be encouraged but shall not extend any
deadlines in this policy, except by mutual written consent.

Formal Process A student or parent may initiate the formal process described be-
low by timely filing a written complaint form.

FNG(LOCAL)-X

14 20f 8



Lake Travis ISD
227913

STUDENT RIGHTS AND RESPONSIBILITIES FNG
STUDENT AND PARENT COMPLAINTS/GRIEVANCES (LOCAL)

Freedom from
Retaliation

General Provisions
Filing

Scheduling
Conferences

Response

Days

Representative

FNG(LOCAL)-X

Even after initiating the formal complaint process, students and
parents are encouraged to seek informal resolution of their con-
cerns. A student or parent whose concerns are resolved may with-
draw a formal complaint at any time.

The process described in this policy shall not be construed to cre-
ate new or additional rights beyond those granted by law or Board
policy, nor to require a full evidentiary hearing or “mini-trial” at any
level.

Neither the Board nor any District employee shall retaliate against
any student or parent for bringing a concern or complaint.

Complaint forms and appeal notices may be filed by hand-delivery,
by electronic communication, including email and fax, or by U.S.
Mail. Hand-delivered filings shall be timely filed if received by the
appropriate administrator or designee by the close of business on
the deadline. Filings submitted by electronic communication shall
be timely filed if they are received by the close of business on the
deadline, as indicated by the date/time shown on the electronic
communication. Mail filings shall be timely filed if they are post-
marked by U.S. Mail on or before the deadline and received by the
appropriate administrator or designated representative no more
than three days after the deadline.

The District shall make reasonable attempts to schedule confer-
ences at a mutually agreeable time. If the parent or student fails to
appear at a scheduled conference, the District may dismiss the
complaint. If the complaint is dismissed, it may be refiled, but only
within the original time period for filing a complaint.

At Levels One and Two, “response” shall mean a written communi-
cation to the student or parent from the appropriate administrator.
Responses may be hand-delivered, sent by electronic communica-
tion to the student’s or parent’s email address of record, or sent by
U.S. Mail to the student’s or parent’s mailing address of record.
Mailed responses shall be timely if they are postmarked by U.S.
Mail on or before the deadline.

“Days” shall mean District business days, unless otherwise noted.
In calculating timelines under this policy, the day a document is
filed is “day zero.” The following business day is “day one.”

“‘Representative” shall mean any person who or organization that is
designated by the student or parent to represent the student or
parent in the complaint process. A student may be represented by
an adult at any level of the complaint.

The student or parent may designate a representative through writ-
ten notice to the District at any level of this process. If the student
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or parent designates a representative with fewer than three days’
notice to the District before a scheduled conference or hearing, the
District may reschedule the conference or hearing to a later date, if
desired, in order to include the District’'s counsel. A representative
may not represent the student or parent without the complainant
present unless the complainant has designated the representative
through written notice to the District. The District may be repre-
sented by counsel at any level of the process.

Complaints arising out of an event or a series of related events
shall be addressed in one complaint. A student or parent shall not
file separate or serial complaints arising from any event or series of
events that have been or could have been addressed in a previous
complaint. If the District determines a complaint has been or could
have been addressed in a previous complaint, the complaint shall
be dismissed by written notice to the student or parent.

When two or more complaints are sufficiently similar in nature and
remedy sought to permit their resolution through one proceeding,
the District may consolidate the complaints.

All time limits shall be strictly followed unless modified by mutual
written consent.

If a complaint form or appeal notice is not timely filed, the com-
plaint may be dismissed, on written notice to the student or parent,
at any point during the complaint process. The student or parent
may appeal the dismissal by seeking review in writing within ten
days from the date of the written dismissal notice, starting at the
level at which the complaint was dismissed. Such appeal shall be
limited to the issue of timeliness.

Each party shall pay its own costs incurred in the course of the
complaint.

Complaints and appeals under this policy shall be submitted in
writing on a form provided by the District.

Copies of any documents that support the complaint should be at-
tached to the complaint form. If the student or parent does not
have copies of these documents at the time of filing, copies may be
presented at the Level One conference. After the Level One con-
ference, no new documents may be submitted by the student or
parent, unless the student or parent did not know the documents
existed before the Level One conference, or unless requested by
the administrator hearing the complaint.

A complaint or appeal form that is incomplete in any material as-
pect may be dismissed but may be refiled with all the required in-
formation if the refiling is within the designated time for filing.
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1. Within ten days of the date the student or parent first knew, or
with reasonable diligence should have known, of the decision
or action giving rise to the complaint or grievance; and

2. With the lowest level administrator who has the authority to
remedy the alleged problem.

All complaints shall be filed at Level One. Upon review, the
Superintendent or designee, at his or her sole discretion, shall
assign the appropriate administrator to hear the complaint,
and shall determine whether the complaint can be more ap-
propriately addressed at Level Two based on the information
submitted and relief sought.

If the only administrator who has authority to remedy the al-
leged problem is the Superintendent or designee, the com-
plaint may, at the Superintendent or designee’s discretion,
begin at Level Two following the procedure, including dead-
lines, for filing the complaint form at Level One.

If the complaint is not filed with the appropriate administrator, the

receiving administrator must note the date and time the complaint
form was received and immediately forward the complaint form to
the appropriate administrator.

The appropriate administrator shall investigate as necessary and
schedule a conference with the student or parent within ten days
after receipt of the written complaint. The administrator may set
reasonable time limits for the conference.

Absent extenuating circumstances, the administrator shall provide
the student or parent a written response within ten days following
the conference. The written response shall set forth the basis of the
decision. In reaching a decision, the administrator may consider in-
formation provided at the Level One conference and any other rel-
evant documents or information the administrator believes will help
resolve the complaint.

If the student or parent did not receive the relief requested at Level
One or if the time for a response has expired and an extension due
to extenuating circumstances has not been agreed upon, the em-
ployee may request a conference with the Superintendent or de-
signee to appeal the Level One decision.

The appeal notice must be filed in writing to the Superintendent or
designee, on a form provided by the District, within ten days of the
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date of the written Level One response or, if no response was re-
ceived and no extension was agreed upon, within ten days of the
Level One response deadline.

After receiving notice of the appeal, the Level One administrator
shall prepare and forward a record of the Level One complaint to
the Level Two administrator. The student or parent may request a
copy of the Level One record.

The Level One record shall include:
1. The original complaint form and any attachments.

2. All other documents submitted by the student or parent at
Level One.

3.  The written response issued at Level One and any attach-
ments.

4.  All other documents relied upon by the Level One administra-
tor in reaching the Level One decision.

The Level Two administrator shall schedule a conference within ten
days after the appeal notice is filed. The conference shall be limited
to the issues and documents considered at Level One. At the con-
ference, the student or parent may provide information concerning
any documents or information relied upon by the administration for
the Level One decision. The Level Two administrator may set rea-
sonable time limits for the conference. The Level Two administrator
shall not be required to consider documentation not submitted or
issues not presented at Level One.

The Level Two administrator shall provide the student or parent a
written response within ten days following the conference. The writ-
ten response shall set forth the basis of the decision. In reaching a
decision, the Level Two administrator may consider the Level One
record, information provided at the Level Two conference, and any
other relevant documents or information the Level Two administra-
tor believes will help resolve the complaint.

Recordings of the Level One and Level Two conferences, if any,
shall be maintained with the Level One and Level Two records.

If the student or parent did not receive the relief requested at Level
Two or if the time for a response has expired and an extension due
to extenuating circumstances has not been agreed upon, the stu-
dent or parent may appeal the decision to the Board.

The appeal notice must be filed in writing, on a form provide by the
District, within ten days of the date of the written response, or, if no

18 6 0of 8



Lake Travis ISD

227913
STUDENT RIGHTS AND RESPONSIBILITIES FNG
STUDENT AND PARENT COMPLAINTS/GRIEVANCES (LOCAL)

response was received and no extension was agreed upon, within
ten days of the Level Two response deadline.

The Level Two administrator shall prepare and forward to the Su-
perintendent or designee the record of the Level Two appeal. The
Superintendent or designee shall provide a copy of the Level Two
appeal to the Board. The student or parent may request a copy of
the Level Two record.

The Level Two record shall include:
1. The Level One record.
2.  The notice of appeal from Level One to Level Two.

3. The written response issued at Level Two and any attach-
ments.

4.  All other documents relied upon by the administration in
reaching the Level Two decision.

The Superintendent or designee shall inform the student or parent
of the date, time, and place of the Board meeting at which the com-
plaint will be on the agenda for presentation to the Board.

The appeal shall be limited to the issues and documents consid-
ered at Level Two, except that if at the Level Three hearing the ad-
ministration intends to rely on evidence not included in the Level
Two record, the administration shall provide the student or parent
notice of the nature of the evidence at least three days before the
hearing. The Board shall not be required to consider documenta-
tion not previously submitted or issues not previously presented.

The District shall determine whether the complaint will be pre-
sented in open or closed meeting in accordance with the Texas
Open Meetings Act and other applicable law. [See BE]

At the Board’s discretion, the Board may hear the complaint based
on an oral presentation or upon written submission. If the complaint
is heard on oral presentation, the presiding officer may set reason-
able time limits and guidelines for the presentation, including an
opportunity for the student or parent and administration to each
make a presentation and provide rebuttal and an opportunity for
questioning by the Board. The Board shall hear the complaint and
may request that the administration provide an explanation for the
decisions at the preceding levels.

In addition to any other record of the Board meeting required by
law, the Board shall prepare a separate record of the Level Three
presentation if the complaint is heard on oral presentation. The
Level Three presentation, including the presentation by the student
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or parent or the student’s representative, any presentation from the
administration, and questions from the Board with responses, shall
be recorded by audio recording, video/audio recording, or court re-
porter.

If the complaint is heard on oral presentation, the Board shall then
consider the complaint. It may give notice of its decision orally or in
writing at any time up to and including the next regularly scheduled
Board meeting. If the Board does not make a decision regarding
the complaint by the end of the next regularly scheduled meeting,
the lack of a response by the Board upholds the administrative de-
cision at Level Two.

If the complaint is heard on written submission, the Board shall
consider the complaint based on written submission at a scheduled
Board meeting. It may give notice of its decision orally or in writing
at any time up to and including the next regularly scheduled Board
meeting after the Board considers the complaint. The written sub-
mission shall serve as the record of the Level Three proceeding
before the Board, except that the Board is not required to consider
documentation not previously submitted or issues not previously
addressed.

T Innovation Plan: https://www.ltisdschools.org/
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The District’s rules of discipline are maintained in the Board-
adopted Student Code of Conduct and are established to support
an environment conducive to teaching and learning.

Rules of conduct and discipline shall not have the effect of
discriminating on the basis of gender, race, color, disability,
religion, ethnicity, or national origin.

At the beginning of the school year and throughout the school year
as necessary, the Student Code of Conduct shall be:

1. Posted and prominently displayed at each campus or made
available for review in the principal’s office, as required by
law; and

2. Made available on the District’s website and/or as a hard copy
to students, parents, teachers, administrators, and others on
request.

Revisions to the Student Code of Conduct approved by the Board
during the year shall be made available promptly to students and
parents, teachers, administrators, and others.

With the approval of the principal and director of extracurricular
programs, a sponsor, a coach of an extracurricular activity, or
another staff member responsible for supervision shall develop and
enforce standards of behavior that are higher than the District-
developed Student Code of Conduct and may condition
membership or participation in the activity on adherence to those
standards.

A student who elects to participate in extracurricular or cocurricular
activities shall be 