Agenda of Regular Meeting

The Board of Trustees
Runge ISD

A Regular Meeting of the Board of Trustees of Runge ISD will be held November 17,
2025, beginning at 5:30 PM in the Runge ISD Board Room

600 N Reiffert

Runge, TX 78151.

The subjects to be discussed or considered or upon which any formal action may be taken
are listed below. Items do not have to be taken in the same order as shown on this meeting
notice.

L CALL TO ORDER
IL TELL ME SOMETHING GOOD
III. PLEDGE OF ALLEGIANCE
IV. PRAYER/MOMENT OF SILENCE
V. RUNGE ISD VISION STATEMENT
VL RUNGE ISD MISSION STATEMENT
VIL RUNGE ISD BELIEF STATEMENTS
VIIIL. RUNGE ISD BOARD OPERATING PROCEDURES
IX. STUDENT SPOTLIGHT
X. STAFFULTY SPOTLIGHT
XI. PUBLIC COMMENT
XII. PRESENTATION
A. Presentation by WRA Architects — Overview of the Bond Planning Process
XIII. STRATEGIC ROLE IN AN ALIGNED SCHOOL SYSTEM
XIV. PRIORITY REPORT
A. Priority 3 — Increasing Community Satisfaction and Commitment
B. Elementary Report - Priority 4
C. High School Report — Priority 4
XV. DISCUSSION ITEMS
A. The Governance Core 2.0 — Chapter 4
XVIL. CONSENT AGENDA ITEMS
A. Consider and Approve Board Minutes
B. Consider and Approve Financial Reports
C. New Lunch and Breakfast Rates for 2025-2026
D. Consider and Approve Good Governance Handbook
XVII. ACTION ITEMS
A. Consider and Approve Karnes County Appraisal District Board of Directors

Election



XVIII. EXECUTIVE SESSION
A. Texas Government Code §551.074 — Personnel Matters: to deliberate the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of
a public officer or employee.

B. Texas Government Code §551.071 — Consultation with legal counsel
regarding possible employee misconduct and related matters.
XIX. ANNOUNCEMENTS
XX. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in

a closed meeting, the board will conduct a closed meeting in accordance with the Texas
Open Meetings Act, Government Code, Chapter

551, Subchapters D and E or Texas Government Code section 418.183(t). Before any closed
meeting is convened, the presiding officer will publicly identify the section or sections of the
Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting. [See BEC(LEGAL)]

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on:
November 10, 2025, at 5:30 pm.

(ko —

Hector Dominguez
Superintendent
Runge Independent School District
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