
Regular Meeting
Monday, February 25, 2019 7:00 AM

Bowie Administration Board Room
404 E Williams St.
Bowie, TX 76230

Agenda

I. MEETING CALLED TO ORDER
Roll Call and Establish a Quorum
I.A.Opening Prayer
I.B. Pledge of Allegiance

II. PUBLIC COMMENTS
III. RECOGNITION

III.A. Staff Recognition -     Jack Harvey Fellowship Award for Exemplary 
Teachers 
                                          Jennifer Hall, Bowie Junior High 
                   

IV. INFORMATION AND DISCUSSION
IV.A. Superintendent Report - Steven Monkres

IV.A.1. Energy Project Update
IV.A.2. School Facilities
IV.A.3. School Safety
IV.A.4. School Board Training Opportunities
IV.A.5. Other Information

IV.B. Assistant Superintendent Report- Christie Walker
IV.B.1. AVID Program Update
IV.B.2. English / Language Arts Instructional Materials Adoption Process
IV.B.3. Spring Assessments

IV.C. Campus Principal Reports - Steven Valkenaar, Russell Black, Jeneanne 
Fleming, Blake Enlow

IV.D. Finance Report - Jonathan Pastusek
V. CONSENT AGENDA

V.A. Approval of Business Reports
V.A.1. January Financial Report
V.A.2. Investment Report
V.A.3. Budget Amendment(s)
V.A.4. Tax Levy Adjustment From Montague County Tax Appraisal 

District for January, 2019
V.A.5. Donation(s)

V.B. Approval of Minutes
V.B.1. Approval of Regular Board Meeting Minutes of January 24, 2019
V.B.2. Approval of Called Board Meeting Minutes of February 4, 2019
V.B.3. Approval of Called Board Meeting Minutes of February 18, 2019

VI. ACTION ITEMS
VI.A. Consider / Approve Student Transfer List Addendum
VI.B. Consider / Approve B.I.S.D. Board Activity Calendar



VI.C. Consider / Approve BISD 2019-2020 School Year Calendar
VII. CLOSED SESSION

Convene in closed session under Texas Open Meetings Act, Texas Government 
Code, Chapter 551, section:
                551.071    Private consultation with the Board's attorney
                551.072    Discussing purchase, exchange, lease, or value of real property
                551.073    Discussing negotiated contracts for prospective gifts or 
donations
                551.074    Discussing personnel or to hear complaints against personnel
                551.076    Considering the deployment, specific occasions for, or
                                 implementation of security, personnel or devices
                551.082    Considering discipline of a public school child or complaint or 
charge
                                 against personnel
VII.A. B.I.S.D. Administrator Contracts
VII.B. Superintendent Performance Goal Setting

VIII. OPEN SESSION
VIII.A. Consider / Approve B.I.S.D. Administrator Contracts
VIII.B. Consider / Approve Superintendent Performance Goals

IX. ADJOURN
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The Regular Board Meeting of the Bowie ISD Board of Trustees was held JANUARY 24, 2019 @ 5:30 P.M., in the   

Board Room of the Administration Office at 100 West Wichita Street, Bowie, TX.  Those present were:  President Jacky 

Betts, Secretary Brenda Ogle, Vice President Kenny Miller(arrived 6:00 P.M.), Trustee Debbie Leonard, Trustee Guy 

Green, Trustee Warren Price, Trustee Shea Brown, Superintendent Steven Monkres, Assistant Superintendent Christie 

Walker and Chief Financial Officer Jonathan Pastusek.   

 

Also Present: High School Principal Blake Enlow, Junior High Principal Jeneanne Fleming, Intermediate Principal Russell 

Black, Elementary Principal Steven Valkenaar, Bowie Intermediate Counselor Cindy Benton and Barbara Green from the 

Bowie News. 

AGENDA ITEM I.  READ THE OPEN MEETINGS NOTICE    

President Jacky Betts opened the January 24, 2019 meeting at @ 5:30 P.M. by reading the Open Meetings Notice.     

I.A.       Opening Prayer by Trustee Warren Price 

I.B.       Pledge Led by Bowie Elementary Principal Steven Valkenaar 

    

AGENDA ITEM II. PUBLIC COMMENTS  

 

 

AGENDA ITEM III. RECOGNITION 

 

III.A.       Bowie Junior High Duke Talent Search 6th and 7th Grade Honorees 

III.B.       School Board Recognition Month 

ACTION ITEMS  

 

AGENDA ITEM IV. ACTION ITEMS  

 

IV.A.   Discussion and Approval of the Bowie Independent School District Audit for the 2017-2018 School Year; 

Delivered by Stephen Gilland, C.P.A. 

 

MOTION   Motion was made by Vice President Kenny Miller and seconded by Trustee Warren Price to Approve the 

Bowie Independent School District Audit for the 2017-2018 School Year, as presented. (Exhibit A) 

 

Motion approved 7 – 0  

 

IV.B.   Texas Association of School Boards Policy Update 112, Affecting Local Policies 



Bowie I.S.D.                                                                                                                                               169-901           

Name                                                                                                                                                      County-District No.    

    

  2 | P a g e    

                B o a r d    

M e e t i n g M i n u t e s    

January 24, 2019    

    

MOTION   Motion was made by Trustee Guy Green and seconded by Trustee Debbie Leonard to Approve the Texas 

Association of School Boards Policy Update 112, Affecting Local Policies BJA, CCG, CCGA, CH, CV, DCB, DH, DIA, 

FMA, FNG, GF, GKA, GKB, as presented.  (Exhibit B) 

 

Motion approved 7 – 0  

 

AGENDA ITEM V. PUBLIC HEARING  

V.A.   Public Hearing Concerning the Bowie Independent School District Texas Academic Performance Report 

(TAPR); Presented by Assistant Superintendent, Christie Walker 

(Exhibit C) 

 

AGENDA ITEM VI.  INFORMATION AND DISCUSSION   

  

VI.A.       Superintendent – Steven Monkres   

   

VI.A.1.    Energy Project Update (Exhibit D) 

 

VI.A.2.    Discussion of Possible Future Meeting Dates 

Regular Board Meeting - February 21, 2019 @ 5:30P.M. 

Regular Board Meeting - March 21, 2019 @ 5:30P.M. 

VI.A.3.    Enrollment Report 

VI.A.4.    Board Training Opportunities   (Exhibit E) 

 

VI.A.5.    Board Activity Calendar Revision 

VI.A.6.    Other 

AGENDA ITEM VII.  CONSENT AGENDA  

VII.A.   APPROVAL OF FINANCIAL REPORTS:    

VII.A.1.   December Financial Report     

VII.A.2.   Investment report     

VII.A.3.   Budget amendment(s)    

VII.A.4.   Tax levy adjustment from Montague County Tax Appraisal District for December 2018 

VII.A.5.   Donation(s)  

 

MOTION      Motion was made by Trustee Shea Brown and seconded by Trustee Debbie Leonard to approve the Consent 

Agenda VII.A.1-5, as presented. (Exhibit F) 
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Motion approved 7– 0     

VII.B.   APPROVAL OF MINUTES:   

VII.B.1.   Approval of Regular Board meeting minutes of December 17, 2018, 

MOTION      Motion was made by Trustee Warren Price and seconded by Secretary Brenda Ogle to approve the Regular 

Board Minutes of December 17, 2018, as presented. 

 

Motion approved 7– 0      

AGENDA ITEM VIII. CLOSED SESSION        Time   8:18 P.M.  

 

VIII.A.   Superintendent’s Contract 

VIII.B.   Personnel 

 

AGENDA ITEM IX. OPEN SESSION        Time   10:17 P.M.  

 

IX.A.   Superintendent’s Contract 

MOTION     Motion was made by Trustee Guy Green and seconded by Vice President Kenny Miller to extend 

Superintendent Steven Monkres, as presented.  

Motion approved 7 - 0     

 

IX.B.   Personnel 

MOTION     Motion was made by Trustee Debbie Leonard and seconded by Trustee Warren Price to accept Superintendent 

Steven Monkres retirement letter effect August 31, 2019, as presented. (Exhibit G) 

Motion approved 7 - 0     

 

AGENDA ITEM X.  ADJOURN    

 

     

MOTION     Motion was made by Vice Kenny Miller and seconded by Trustee Shea Brown to adjourn at 10:20 P.M.    

Motion approved 7 - 0     

    

 ________________________________                      ____________________________    

        

   

  Jacky Betts PRESIDENT            Brenda Ogle SECRETARY        



Action Items 



Bowie Independent School District 

Student Transfer(s) 

February 21, 2019 

      

Merritt, Rileigh J.  5th grade  Midway  ISD 



68.15% 107

31.85% 50

Q1 Which Calendar Option do you prefer for the 2019-2020 School year?
Answered: 157 Skipped: 0

TOTAL 157

I prefer
Calendar Opt...

I prefer
Calendar Opt...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

I prefer Calendar Option A

I prefer Calendar Option B

1 / 1

Bowie I.S.D. 2019-2020 School Calendar Vote
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1st Six Weeks=31 days  14,010 Minutes S M T W T F S

2nd Six Weeks=28 days  12,615 Minutes 1 2 3 4 5 6

3rd Six Weeks=25 days  11.025 Minutes 7 8 9 10 11 12 13

4th Six Weeks=27 days  12,150 Minutes 14 15 16 17 18 19 20

Tchr PD/WD 5th Six Weeks=27 days  12,375 Minutes 21 22 23 24 25 26 27

{} 6th Six Weeks=32 days  14,445 Minutes 28 29 30

TEA PD Waiver Minutes    2,100 Minutes

TOTAL BISD MINUTES 78,720 Minutes

First Day of School Aug. 14 S M T W T F S

Thanksgiving Nov. 25-29 1 2 3 4

Christmas Break Dec. 23- Jan. 6 5 6 7 8 9 10 11

Spring Break Mar.9-13 12 13 14 15 16 17 18

Inclement Weather Days Mar. 6, Apr. 13 19 20 21 22 23 24 25

High School Graduation May 22 26 27 28 29 30 31

341 East Highway 287 North

Blake Enlow, Principal

OCTOBER

Bowie Junior High School

Instructional Day 8:00 a.m.-3:45 p.m.NOVEMBER

Bowie Intermediate School

Bowie  Elementary School

Instructional Day 7:55 a.m.-3:40 p.m.

(940) 872-1152

Jeneanne Fleming, Principal

JANUARY

Instructional Day 8:00 a.m.-3:45 p.m.

2019

Christie Walker, Assistant Superintendent

Steven Monkres, Superintendent

Bowie High School

2019-2020

P. O. Box 1168

Bowie, Texas 76230

(940) 872-1151

School Holiday

(940) 689-2950

Bowie, Texas 76230

Inclement Weather Day

Reporting Period Begins/Ends

August 12; Meet the Teacher Night

Early Release (Half Day)/

PD/WD/Student Holiday

PD/Comp/Student Holiday

Total Teacher Days = 187

Total Student Days = 170

STAAR Testing

*BES, BIS, BJH 30 minute early release

*BHS 30 minute late start

*Buses run at regular times

BISD District of Innovation Calendar (Calendar Option A)

800 North Mill Street

(940) 872-1154

Bowie, Texas 76230

405 Lovers Lane

(940) 872-1153

501 East Tarrant Street

Bowie, Texas 76230

SEPTEMBER FEBRUARY

AUGUST

MARCH

2020

APRIL

JULY

JUNE

MAY

Instructional Day 7:50 a.m.-3:35 p.m.

Steven Valkenaar, Principal

Russell Black, Principal
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Revised Superintendent Performance Goals 
2019-2020 

 
 

STRATEGIC PLAN GOAL 1:  STUDENT OUTCOMES 
Provide a culture of high expectations for individual and collective excellence. 
 
 
Performance Goal 1  
 
Goal:   The Superintendent will ensure implementation of strategies to 

increase writing proficiency across the District at all grade levels 
to increase BISD passing percentages to meet or exceed state 
averages in three school years. 

 
 
Measurement:    

Develop a baseline from 2017 STAAR testing data that will be 
used to measure student performance growth during the 2018, 
2019 and 2020 school years.  Set benchmark for student 
improvement after receiving 2018 testing data in summer, 2018.  
Compare BISD student performance data to state averages 
when developing performance goals for upcoming years. 

 
 
Evidence of Implementation:   

 Meet with curriculum director, campus administrators, and campus level ELA teachers to discuss 
needs in the areas of writing instruction at the campus and district levels. 

 Evidence of full implementation of the writing plan for each campus and the school district that 
reflects the individual needs at each grade level.. 

 Further evidence of implementation will include Professional Learning Community agendas and 
Professional Developments logs. 

 Growth in 2019 testing data evidenced by the gap is being closed in reaching state average. 
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STRATEGIC PLAN GOAL 2:  LEARNING ENVIRONMENT 
Provide the necessary support to foster an optimal teaching and learning environment that develops 
student and teacher excellence. 

 

Performance Goal 2 

Goal: The Superintendent will facilitate the development of a school 
safety committee and comprehensive school safety/emergency 
operations plan. 

 
 
Measurement:   Have the school safety and emergency management plan fully  

implemented by the end of the 2019-2020 school year. 
 
 
Evidence of Implementation:  

 Conduct school safety survey in Fall 2019. 

 Fully implement and drill the plan by the end of the 2019-2020 School Year. 
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STRATEGIC PLAN GOAL 3:  COMMUNITY AND PARENT ENGAGEMENT 
Provide a culture of high expectations for individual and collective excellence. 
 
 
Performance Goal 3 
 
Goal:   Through the implementation of High Reliability Schools training, 

the Superintendent will provide high quality professional 
development opportunities for Bowie I.S.D. administrators and 
selected elementary and secondary teacher teams with full 
implementation by the end of the 2019-2020 school year. 

 
 
Measurement:   The fourth round of Bowie ISD teachers and administrators will 

be trained in HRS by the end of the 2019-2020.  A third group of 
teachers will also receive the HRS leadership training during the 
2019-2020 school year. 

 
 
Evidence of Implementation:  

 Survey results disseminated to Board 

 Implementation of Professional Learning Communities  

 Implementation of Instructional Rounds 

 Comparison of Marzano’s benchmarks and BISD implementation schedule. 
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STRATEGIC PLAN GOAL 4:  DISTRICT OPERATIONS 
Provide a culture of high expectations for individual and collective excellence. 
 
 
Performance Goal 4 
 
Goal:   The Superintendent will work with department heads and the 

Bowie I.S.D. Board of Trustees to develop and maintain a multi-
year financial plan to keep revenues and expenditures in line 
with Bowie ISD Board goals. 

 
Measurement:   Development of capital asset and facility inventory, Development 

of strategic replacement plans, Budget allocations based on the 
strategic replacement plans, and Development of long-range 
facility needs plan. 

 
Evidence of Implementation:    

 Collection of local data related to maintenance, operations, and facilities,  

 Consultation with outside sources who are experts in the field of facility and operations planning. 

 Work with Board of Trustees to develop written strategic facilities and operations plan. 
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