The Board of Trustees
Aledo ISD

Agenda of Special Meeting

A Special Meeting of the Board of Trustees of Aledo ISD will be held May 16, 2023, beginning at 5:00 PM in
the Aledo ISD Administration Board Room, 1008 Bailey Ranch Rd, Aledo, TX 76008.

Aledo Independent School District Vision
Growing Greatness through exceptional experiences that empower learners for life

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below.
Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be acted on at one
time.

If, during the course of the meeting covered by this agenda, the Board should determine that a closed session of
the Board should be held or is required in relation to any item included on this agenda, then such closed session
as authorized by Section 551.001 et seq of the Texas Government Code (the Open Meetings Act) will be held
by the Board at that date, hour and place given in this agenda or as soon after the commencement of the meeting
covered by this agenda as the Board may conveniently meet in such closed session concerning any and all
subjects and for any and all purposes permitted by Sections 551.071 — 551.084, inclusive, of the Open Meetings
Act.

I. Call To Order

Hoyt Harris, President

II. Determine a Quorum

III. Public Comment on Agenda Item
Hoyt Harris, President

IV. Canvass Election Results for Bond Election on May 6, 2023 3
Earl Husfeld, Chief Financial Officer
V. Consider Approval of Guaranteed Maximum Price (GMP) 1 for 2023 Bond Construction 11

Project Elementary School #7 (Lynn McKinney Elementary School)
Chris Campbell, Chief Facilities and Construction Officer

VI. Consider Approval of Purchase of Networking Equipment for Lynn McKinney Elementary 14
School

Brooks Moore, Director of Technology; Earl Husfeld, Chief Financial Officer
VII. Executive Session
Hoyt Harris, President

A. Section 551.074 - Personnel Matters- The Board will discuss the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of public employees or officials. (This may
involve consultation with attorney as permitted under Section 551.071)

B. Section 551.071 - Consultation with Attorney- The Board will discuss and receive legal advice from
its attorney on matters which should be confidential under Texas Government Code Section 551.071

C. Section 551.072 - Deliberation Regarding Real Property- The Board will discuss the purchase,
exchange, lease or value of real property. (Thisymay involve consultation with attorney as permitted
under section 551.071)



D. Section 551.0821 - School Board- The Board will discuss personally identifiable information about a
public school student.

VIII. Adjourn
Hoyt Harris, President



ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: May 16, 2023

AGENDA ITEM: Consider and Take Action on an Order Canvassing the Returns of a
Bond Election Held in the District on May 6, 2023

PRESENTER: Earl Husfeld, Chief Financial Officer

BACKGROUND INFORMATION:

e On February 13, 2023, the Board of Trustees approved an Order Calling a Bond
Election in the District on May 6, 2023.

* Election returns for the Aledo ISD bond election held on May 6, 2023 are presented
to the Board of Trustees so the official canvass may be conducted.

e The official election results shown on the following pages are the totals provided
to the District by the Election Departments of Parker County and Tarrant County.

e Also provided for your review and consideration is a Certificate for Order
Canvassing Bond Election Returns and an Order Canvassing Election Returns
prepared by the District's bond counsel, McCall, Parkhurst & Horton L.L.P.

FISCAL INFORMATION:
None

ATTACHEMENTS:

Certificate for Order Canvassing Election Returns, Order Canvassing Election Returns,
and Official Election Results from Parker County and Tarrant County for the May 6, 2023
Bond Election

ADMINISTRATIVE RECOMMENDATION:
The Administration recommends the Board of Trustees approve the Order Canvassing
Election Returns of a bond election held in the District on May 6, 2023 as presented.



CERTIFICATE FOR ORDER CANVASSING ELECTION RETURNS

THE STATE OF TEXAS
COUNTIES OF PARKER AND TARRANT
ALEDO INDEPENDENT SCHOOL DISTRICT

We, the undersigned officers of the Board of Trustees (the “Board”) of the Aledo
Independent School District hereby certify as follows:

1. The Board convened in a special meeting on May 16, 2023, at the designated
meeting place, and the roll was called of the duly constituted officers and members of the Board,
to wit:

Forrest Collins, President
Jessica Brown, Vice President
David Lear, Secretary

Hoyt Harris, Board Member
Jennifer Loftin, Board Member
Zachary Tarrant, Board Member
Jennifer Taylor, Board Member

and all of said persons were present except , thus
constituting a quorum. Whereupon, among other business the following was transacted at said
meeting: a written

ORDER CANVASSING ELECTION RETURNS

was duly introduced for the consideration of the Board. It was then duly moved and seconded
that said Order be passed; and, after due discussion, said motion, carrying with it the passage of
said Order, prevailed and carried, with all members of the Board shown present above voting
“Aye,” except as noted below:

NAYS: ABSTENTIONS:

2. A true, full and correct copy of the aforesaid Order passed at the meeting described
in the above and foregoing paragraph is attached to and follows this Certificate; said Order has
been duly recorded in the Board’s minutes of said meeting; the above and foregoing paragraph is
a true, full, and correct excerpt from the Board’s minutes of said meeting pertaining to the passage
of said Order; the persons named in the above and foregoing paragraph are the duly chosen,
qualified, and acting officers and members of the Board as indicated therein; that each of the
officers and members of the Board was duly and sufficiently notified officially and personally, in
advance, of the time, place, and purpose of the aforesaid meeting, and that said Order would be
introduced and considered for passage at said meeting, and each of said officers and members
consented, in advance, to the holding of said meeting for such purpose; and that said meeting was
open to the public, and public notice of the time, place, and purpose of said meeting was given all
as required by the Texas Government Code, Chapter 551.

ALEDO INDEPENDENT SCHOOL DISTRICT
Certificate for Order Canvassing Election Returns



3. The Board has approved the Order, and the President and Secretary of the Board
hereby declare that their signing of this certificate shall constitute the signing of the attached and
following copy of said Order for all purposes.

SIGNED AND SEALED ON MAY 16, 2023.

Secretary, Board of Trustees President, Board of Trustees

(District Seal)

ALEDO INDEPENDENT SCHOOL DISTRICT
Certificate for Order Canvassing Election Returns



ORDER CANVASSING ELECTION RETURNS

THE STATE OF TEXAS
COUNTIES OF PARKER AND TARRANT
ALEDO INDEPENDENT SCHOOL DISTRICT

WHEREAS, this Board of Trustees (the “Board”) ordered an election (the “Election”) to
be held in the Aledo Independent School District (the “District”) on May 6, 2023, on the
proposition hereinafter stated, and has authorized all matters pertaining to the Election, including
the ordering, giving notice, officers, holding and making returns of the Election; and

WHEREAS, the election officers who held the Election have duly made the returns of the
result thereof, and said returns have been duly delivered to the Board; and

WHEREAS, it is hereby officially found and determined that the meeting at which this
Order was adopted was open to the public, and public notice of the time, place and purpose of said
meeting was given, all as required by Chapter 551, Texas Government Code;

NOW, THEREFORE, BE IT ORDERED BY THE BOARD OF TRUSTEES OF ALEDO
INDEPENDENT SCHOOL DISTRICT:

1. The Board officially finds and determines that the Election was duly ordered, that
proper notice of the Election was duly given, that proper election officers were duly appointed
prior to the Election, that the Election was duly held, that the District has complied with the Federal
Voting Rights Act and the Texas Election Code, that due returns of the result of the Election have
been made and delivered, and that the Board has duly canvassed said returns, all in accordance
with law and the Order calling the Election.

2. The Board officially finds and determines that the following votes were cast at the
Election, on the submitted PROPOSITION by the resident, qualified electors of the District, who
voted at the Election:

2,636 VOTES FOR 2,040 VOTES AGAINST

ALEDO INDEPENDENT SCHOOL DISTRICT SPECIAL ELECTION
ALEDO INDEPENDENT SCHOOL DISTRICT PROPOSITION A

Shall the Board of Trustees of the Aledo Independent School District be authorized
to issue the bonds of the District, in one or more series, in the aggregate principal
amount of $123,800,000 for the construction, renovation, acquisition and
equipment of school facilities in the District (including, but not limited to,
improvements to enhance safety and security), including the acquisition of land
therefor and the acquisition of new school buses, with said bonds to mature within
not to exceed 40 years from their date, bear interest, and be issued and sold, within
the discretion of the Board of Trustees, in accordance with law at the time of
issuance; and shall the Board of Trustees be authorized to levy and pledge, and
cause to be assessed and collected, annual ad valorem taxes, on all taxable property
in the District, sufficient, without limit as to rate or amount, to pay the principal of

ALEDO INDEPENDENT SCHOOL DISTRICT
Order Canvassing Election Returns



and interest on said bonds, and the costs of any credit agreements executed in
connection with the bonds?

3. The Board officially finds, determines and declares the result of the Election to be
that the aforesaid Proposition has received a favorable majority vote and, therefore, the aforesaid
Proposition has passed.

ALEDO INDEPENDENT SCHOOL DISTRICT
Order Canvassing Election Returns



Aledo Independent School District

May 6, 2023 Bond Election

Parker County and Tarrant County Combined Totals

Official Results

For Against Totals Registered | Percent
County Votes Percent Votes Percent Votes Percent Voters Voting
Proposition A:
Parker 2,682 @ 56.03% 2,026 @ 43.97% 4,608 @ 100.00% 24,694 18.66%
Tarrant 54 79.41% 14 20.59% 68 100.00% 1,662 4.09%
Totals 2,636  56.37% 2,040 43.63% 4,676 100.00% 26,356 17.74%




PARKER COUNTY, TEXAS Official Results
Registered Voters

Aledo ISD

GENERAL AND SPECIAL ELECTIONS 4613 of 116132 = 3.97%

Precincts Reporting
0 of 200 = 0.00%

Election Results 5.6.23

5/6/2023
Page 1

12:22 PM
05/10/2023

SPECIAL ELECTION ALEDO INDEPENDENT SCHOOL DISTRICT PROPOSITION A

Choice Party Absentee Voting Early Voting Election Day Voting Limited Provisional Total
For 10 66.67% 1,789  59.55% 783  49.28% 0 0.00% 0 0.00% 2,582  56.03%
Against 5 3333% 1,215  40.45% 806 50.72% 0 0.00% 0 0.00% 2,026  43.97%
Cast Votes: 15 100.00% 3,004 100.00% 1,589 100.00% 0 0.00% 0 0.00% 4,608 100.00%

Undervotes: 2 2 1 0 0 5

Overvotes: 0 0 0 0 0 0

*** End of report ***



Aledo ISD Cumulative Tarrant County Official Results
Report
Ballots Cast

68

Joint General and Special Elections
0523 Joint Special Elections

12:14 PM 5/6/2023
05/15/2023 Page 1
Aledo Independent School District Proposition A
Choice Party Absentee Voting Early Voting Election Day Voting Total
For 0 0.00% 39  79.59% 15 88.24% 54  7941%
Against 2 100.00% 10 2041% 2 11.76% 14 20.59%
Cast Votes: 2 100.00% 49 100.00% 17 100.00% 68 100.00%
Undervotes: 0 0 0 0
Overvotes: 0 0 0 0

*** End of report ***
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ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: March 16, 2023

AGENDA ITEM: Consider Approval of Guaranteed Maximum Price 1 for 2023 Bond
Construction Project Elementary #7 (Lynn McKinney Elementary).

PRESENTER: Chris Campbell, Chief Facilities and Construction Officer

BACKGROUND INFORMATION:

During the March 27, 2023, Board meeting, the Board of Trustees approved CORE
Construction as the Construction Manager At-Risk (CMAR) for the Elementary School
#7 project.

As discussed through communication to the Board, throughout the process, Aledo
Independent School District is working with the CMAR to get long lead time construction
items on order, early, to complete the project in time for opening in Fall of 2024. To do
this we will be planning two (2) Guaranteed Maximum Price (GMP) packages.

e GMP #1 represents publicly bid, strategic scopes of work, representing long lead
items. This allows certain materials and equipment packages with the longest
lead times to be ordered early.

e The final, GMP #2, will provide firm numbers for the entire project, including the
remaining scope portions of the items we ordered early.

ltems in GMP #1:

Structural steel — Joists and Decking

Glass and Glazing — Aluminum material

Food Service Equipment

HVAC equipment — Rooftop Air Conditioning Units
Electrical - Switchgear

FISCAL INFORMATION:
The cost of this GMP will be paid from funds allocated in the 2023 bond.

ATTACHMENTS:
Guaranteed Maximum Price (GMP) #1 from CORE Construction.

11



ADMINISTRATIVE RECOMMENDATION:

The Administration recommends the Board of Trustees approve Guaranteed Maximum
Price (GMP) #1 presented by the Administration and to authorize CORE Construction
the Construction Manager at Risk, in the amount of $4,655,211 for the Elementary
School #7 (Lynn McKinney Elementary), 2023 Bond project.

12



Aledo Elementary School #7

GMP 1 Early Procurement 05.15.2023
LOCATION: Aledo, TX
ARCHITECT: PBK
DURATION(mnths): 14
WARRANTY(yrs): 1
SITE ACREAGE: 20.9
SQUARE FOOTAGE: 107,000

# Description Base Price

$950,000

Steel Package (Joists & Decking Material) $950,000

ENCLOSURE $849,840

[ 40 | Glass & Glazing (Aluminum Material) $849,840

EQUIPMENT $830,450

Food Service Equipment (Material) $830,450

MEP SYSTEMS $1,633,700

STRUCTURE

%
(of direct
cost total)

$/SF

(direct cost)

$8.88 22.28%

$8.88 22.28%

$7.94 19.93%

$7.94 19.93%

$7.76 19.48%

$7.76 19.48%

$15.27 38.31%

Subtotal (with GC's & Insurance) $4,543,486

RATE CONTRACTOR'S FEE SUB TOTAL
2.40% JConstruction Manager At Risk Fee $4,655,211 $111,725

Subtotal (GC's, Insurance & Fee) $4,655,211

Estimate Amount

$4,655,211

$43.51 I

Estimate Total
Il $/SF|

929 HVAC Systems (Equipment) Century Mechanical $1,190,000
102 Switchboard, Panels, and Surge Protection Devices Legacy Electric $443,700 $4.15 10.41%
Subtotal $4,263,990
GENERAL CONDITIONS SUB TOTAL
REQUIRED |General Conditions $4,655,211 $130,811 2.81%
Subtotal (with General Conditions) $4,394,801
INSURANCE, BONDS, AND BUILDERS RISK SUB TOTAL
REQUIRED |General Liability $4,655,211 $46,552
REQUIRED |Subcontractor Insurance $4,263,990 $63,960
REQUIRED |Payment and Performance Bond $4,655,211 $31,190
REQUIRED |Builders Risk Insurance $4,655,211 $6,983

13




ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: May 16, 2023

AGENDA ITEM: Consider Approval of Purchase of Networking Equipment for Elementary
School #7

PRESENTER: Brooks Moore, Director of Technology and Earl Husfeld, Chief Financial
Officer

BACKGROUND INFORMATION:

» Per Board Policy CH (Local), any single, budgeted purchase of goods or services
that costs $50,000 or more, regardless of whether the goods or services are
competitively purchased, shall require Board approval before a transaction may
take place.

» With the successful passage of the 2023 Bond Program, Elementary School #7
(Lynn McKinney Elementary School) is scheduled to open in August 2024.

» In anticipation of this scheduled opening, the District needs to purchase networking
equipment items that are not included in the construction contract with CORE
Construction.

» These networking equipment items included in this purchase are network switches,
routers, wireless access points, VolP phones, as well as any required licensing
and installation.

» Due to the extended lead times for receipt of some of this networking equipment,
the District is presenting this item to you for your review and consideration at this
time.

FISCAL INFORMATION:
The $436,006.23 cost of this purchase will be paid from 2023 bond funds allocated for
Elementary School #7.

ATTACHMENTS:
Netsync Quote # AAAQ396606

ADMINISTRATIVE RECOMMENDATION:

The Administration recommends the Board of Trustees approve the quote submitted by
Netsync in the amount of $436,006.23 for the purchase of networking equipment for
Elementary School #7 (Lynn McKinney Elementary School) as presented.

14



N ETSYN c QU OTE Quote #: AAAQ396606

2500 West Loop South, Ste. Date: 05/05/2023

AAAQ396606
:lgls?:r? TX 77027 USA Valid for: 30 Days
713.218.5000
Customer Inside Sales Account Manager
Aledo ISD Timothy Fain Kristy L Dice
mlotter@aledoisd.org tfain@netsync.com kdice@netsync.com
817.441.5184 512-762-1365

Please send purchase order to: PO@netsync.com

I S S " (T
Main Site Sub Total 436,006.23
Access Switches

1.0 C9300-48UN-EDU Catalyst 9300 48-port 5Gbps, K12 5 6,505.86 32,529.30
110 .......... Cg 300_NWE _48 ............... C9300Ne t Work . ESS en t , a|s48p 0,1 “ Cense ........................................... 5 ...................... 0 0 O ........................ 000
120 .......... SC9300UK9 1 7 6 ............... C|S CoCata|yst 9 3 0 0 XE 176 UNIVERSAL UN|VE RSAL ...................... 5 ...................... 0 0 0 ........................ 000
130 .......... PWR C1 : 1100WAC P ...... 1 100W AC 80+p|at,num Co n ﬂg . 1power5u p p | y .................................. 5 ...................... 0 0 0 ........................ 000
140  PWRCI-1100WAC-P/2 1100W AC 80+ platinum Config 1 Secondary Power Supply 5 08889 . 4,944.45
150 .......... CABTA NA ...................... No,—th Am e nc a AC Type A Po W er Cab|e .............................................. 10 ...................... 00 O ........................ 000

160 .......... Cg 300_SSD_NONE ........... No SSDCardse|e c te d ........................................................................... 5 ...................... 0 0 0 ........................ 000

170 .......... STACK_T150CM .............. 5OCM Type13t a C kmgCab|e ................................................................. 5 .................... 5 20 4 .................... 26020

180 .......... Cg 300_SPWRNONE ....... No StaCkPower Cab|e se|ected ............................................................ 5 ...................... 0 0 O ........................ 000

190 .......... NM-BLANK-H .................. C|S COCata|ySt Type } 1Netw0rkMOdu |eB|a n k ....................................... 5 ...................... 0 0 0 ........................ 000

1100 ........ Cg 300_DNA_E 4 8 .............. 09300DNA Essemla |S 48_p0rt Term Llcense S .................................... 5 ...................... 0 0 0 ........................ 000

. 1 10 . 1 0 ..... Cg 300_DNA_E 4 8 _3Y ........ 09300 DNA Essem,a |S . 48_p0rt - 3 YearTer m |_,C en Se ........................ 5 .................. 5 82 9 0 ................. 29 1450 :

1110 ........ Cg 300_NMN0 NE ............. No Network Modu|eSe|e C ted ................................................................. 5 ...................... 0 0 0 ........................ 000

. 1120 ........ NETWORKPNP |_|C ........ G PIugn-PIa y o 5 ...................... 0 0 0 ........................ 000 :
.............................................................. e LSS
2.0 C9300-48U-EDU Catalyst 9300 48-port UPOE, K12 8 5,760.15 46,081.20
210 .......... Cg 300_NWE _48 ............... 09300Ne t Work . ESS en t , a|s48p 0,1 “ Cense ........................................... 8 ...................... 0 0 0 ........................ 000
2 20 .......... 309300UK9 1 7 6 ............... C|S CoCata|yst 9 3 0 0 XE 176 UNIVERSAL UN|VE RSAL ...................... 3 ...................... 0 0 0 ........................ 000
2 30 .......... PWR C1 : 1100WAC P ...... 1 100W AC 80+p|at,num CO n ﬂg . 1power3u p p | y .................................. 8 ...................... O 0 0 ........................ 000
240  PWR-C1-1100WAC-P/2 1100W AC 80+ platinum Config 1 Secondary Power Supply s 08889 791112
2 5 0 .......... CABTA NA ...................... No,-th Am e nc a AC Type A PO W er Cab|e .............................................. 1 6 ...................... 0 0 0 ........................ 0 00

2 6 O .......... Cg 300_SSD_NONE ........... No SSD Card3e|e c te d ........................................................................... 8 ...................... 0 0 0 ........................ 0 00

2 70 .......... STACK_T15OCM .............. 50CM Type1st a C kmgCab|e ................................................................. 3 .................... 5 20 4 .................... 41632

2 80 .......... Cg 300_SPWRNONE ....... No StaCkPower Cab|e se|ected ............................................................ 8 ...................... 0 0 O ........................ 000

2 90 .......... Cg 300_DNA_E 4 8 .............. 09300DNAEssent,a |S 48_p0|1 Term L,cense s .................................... 8 ...................... 0 0 0 ........................ 000

. 2 9 . 1 0 ....... Cg 300_DNA_E 4 8 _3Y ........ 09300 DNA Essent,a |S . 48_p0,-t - 3Year-|-er m |_,c en Se ........................ 8 .................. 5 82 9 0 ................. 466320 :

2100 ........ Cg 300_NM8X ................... Cata|y St930 0 ; 8 ) X 10 G ENe twork Modu|e .............................................. 8 ............... 1 327 19 ............... 1061752

. 2110 ........ NETWORKPNP |_|C ........ o PIugn-PIa y T 3 ...................... 0 0 O ........................ 000 :
deployment

3 0 ............. Cg 300_48UEDU ............... Cata|y St930 O . 48 _po,-tUPOEmz ....................................................... 1 5 ............... 5760 15 ............... 8640225

310 .......... Cg 300_NWE _48 ............... 09300Ne t Work . ESS en t , a|s48p Ort “ Cense ......................................... 15 ...................... 00 0 ........................ 000

3 20 .......... SC%OOUKQ 1 7 6 ............... C|S Cocatalyst 9 3 0 0 XE 176 UNIVERSAL UN|VE RSAL .................... 15 ...................... 00 0 ........................ 000

3 30 .......... PWR C1 : 1100WAC P ...... 1 100W AC 80+p|at,num CO n ﬂg . 1P0\Nersu p p | y ................................ 15 ...................... 00 0 ........................ 000

340  PWR-C1-1100WAC-P/2 1100W AC 80+ platinum Config TSecondary Power Supply 15 08889 14,833.35



N ETSYN c QU OTE Quote #: AAAQ396606

2500 West Loop South, Ste. Date: 05/05/2023

AAAQ396606
:lgls?:r? TX 77027 USA Valid for: 30 Days
713.218.5000
T N S [ [T
3.5.0 CAB-TA-NA North America AC Type A Power Cable 0.00 0.00
3 60 .......... Cg 30033D NONE ........... NO SSDCardse|e C te d ......................................................................... 15 ...................... 00 0 ........................ 000

3 70 .......... STACKT150CM .............. 50CM Type13t a C kmg(;ab|e ............................................................... 15 .................... 520 4 .................... 73060

3 8 0 .......... Cg 300 SPWR ) NONE ....... No StaCk Power Cab|e Selected .......................................................... 1 5 ...................... 0 0 0 ........................ 0 00

. 3 9 0 .......... Cg 300 DNA E 4 8 .............. 09300 DNA Essent,a |S .. 48 Port Term Llcense S .................................. 1 5 ...................... 0 0 0 ........................ 0 00 :

3 910 ....... Cg 300DNAE4 8 . 3Y ........ CQ3OODNA Essemla |s 48 po,-t3year-|-er m |_|Cen se ...................... 15 .................. 5829 0 ................. 8 74350

3100 ........ NETWORKPNP |_|C ........ NetworkPIugn-PIa y A 1 5 ...................... 0 0 0 ........................ 000
deployment

3110 ........ NMBLANKT1 .................. C|S Cocatalyst Type . 1NetworkM0du |eB|a n k ..................................... 15 ...................... 00 O ........................ 000

3120 ........ Cg 300NMNO NE ............. NO Network Modu|ese|e C ted ............................................................... 15 ...................... 00 0 ........................ 000

............. Coresw|tches

4.0 C9500-16X-EDU Catalyst 9500 16-port 10G, K12 1 8,967.68 8,967.68

410 .......... CABTANA ...................... No,—thAmer,caACTypeApowerCaue2 ...................... Ooo ........................ 000

4 20 .......... PWR C4 g 50WACR ........ 950W AC Con ﬂg4powe r Sup p nyront to b a c k Coo"ng ........................ 1 ...................... 00 0 ........................ 000

4 30 .......... PWR C4 g 50WAC R/z ..... 950W AC Con ﬁg4powe r Sup p nyront to b a C k COOImg ........................ 1 ............... 10929 3 ................. 109298

4 40 .......... Cg500NMBLANK ........... Cata|ystg500 networkmodmemankcever ........................................... 1 ...................... 000 ........................ 000

4 50 .......... Cg 500NW A .................... 09500Ne t Work . StaCkAdvantage ......................................................... 1 ...................... 00 0 ........................ 000

4 60 .......... 395 0 0 U Kg 176 ................. C|S coCata|yst 9 5 0 0 XE 17 6 UNIVERSAL ............................................ 1 ...................... 00 O ........................ 000

4 70 .......... Cg 500DNA16XA ........... 09500DNA AdvantageTe rm “ Censes ................................................. 1 ...................... 00 0 ........................ 000

4 710 ....... Cg 500DNALA3Y .......... C|S Cocatalyst 9 5 0 0 ) DNA Advantageg\(e a r |_,C e ns e ........................... 1 ............... 36953 0 ................. 3 69530

4 80 .......... p| LFAST ......................... an e . |nfrastructure|_|fecyc|e&Assuran CeTe rmsmartuc .............. 3 ...................... 0 0 0 ........................ 000

4 810 ....... p| |_|:AS APT 3 Y ............. p|DeV|_|C for|_|fecyc |e&AssuranceTerm 3Y ...................................... 3 ...................... 0 0 0 ........................ 000

490 .......... NETWORKPNP |_|C ........ NetworkPIugn-PIa y e 1 ...................... 0 0 0 ........................ 000

deployment

Wireless Access Points

8.0 CW9166I-B Catalyst 91661 AP (W6E, tri-band 4x4, XOR) w/Reg-B 70 1,103.29 77,230.30
810 .......... SW91660APWAPK9 ..... CapwapsoﬂwareforCatalystm%,70 ...................... 000 ........................ 000

820 .......... A|RAPTRA|LR ............. Ce"mgGndC"pforAps&Ce”marGatewaysRecessed70 ...................... 000 ........................ 000

830 .......... AIRAPBRACKET1 ......... 80211APLOWProﬁleMoummgBraCket(Defau”)70 ...................... 000 ........................ 000

840 .......... CDNAAC9166 ................ ere|eSSCISCODNAOn_PremAdvantage9166Trackmg70 ...................... 000 ........................ 000

8410 ....... DNAA5YC9166 ............. C9166|CISCODNAonPremAdvantageSYTermTrkLIC70 ...................... 000 ........................ 000

850 .......... A|RDNAA ....................... ere|eSSCISCODNAOn_PremAdvantageTerleC70 ...................... 000 ........................ 000

8510 ....... A|RDNAA5Y .................. WIreIESSCISCODNAonPremAdvantageSYTermLIC70 .................. 48140 ............... 3369800

860 .......... PILFASAPT ................... aneAPTerlecenses7o ...................... 000 ........................ 000

8610 ....... p|LFASAPT5Y ............. P|DeVLICfoanceCyde&Assurance-rerm5Y70 ...................... 000 ........................ 000

870 .......... AIRDNAAT .................... ereIeSSCISCODNAonPremAdvantageTermTraCkerLIC70 ...................... 000 ........................ 000

8710 ....... A|R_DNA_A_T_5Y .............. \va|re|essc|scoDNAonPremAdJ;thage5YTermTracker70 ...................... 000 ........................ 000
IC



NETSYNC QUOTE

2500 West Loop South, Ste.
410/510

Houston, TX 77027 USA
713.218.5000

AAAQ396606

Quote #: AAAQ396606
Date: 05/05/2023
Valid for: 30 Days

R N N [ T

8.8.0 AIR-DNA-NWSTACK-A Wireless DNA Perpetual Network Stack - Advantage 0.00 0.00
890 .......... DDNASEXT BUNT ....... C|SCODNASpaceSEXtendTerm|_|Censeforc|scoDNA70 ...................... 000 ........................ 000
8910 ....... DDNASEXTBUNSY ..... C|SCODNAspacesExtendforclscoDNA5Year70 ...................... 000 ........................ 000
8100 ........ NETWORKPNP |_|C ........ NetworkPIugn-PIa y e e7 0 ...................... 0 0 0 ........................ 000

deployment
8110 ........ CW9166|MU|_-|-| ............... Mm,mquuant,ty—mm ...................... 000 ........................ 000
............. EXterlorAPS

9.0 C9124AXI-B-EDU Cisco Catalyst 9124AX Series - EDU 8 1,194.48 9,555.84
910 .......... A| R AP_NO_BRACKET ..... APBraC k etn Ot S h,pped .......................................................................... 8 ...................... 0 0 0 ........................ 000

g 20 .......... p| LFASAPT ................... an e AP TerlecenseS ........................................................................ 3 ...................... 0 0 0 ........................ 000

9 210 ....... p| LFASAPT 5 Y ............. p|DeV|_|C for|_|fecyc |e&AssuranceTe,-m 5Y ...................................... 8 ...................... 0 0 0 ........................ 000

9 30 .......... A|R_DNAAT .................... W|re|eSSC|SCODNAOnprem AdvantageTermTraCker L,c .............. 8 ...................... 0 00 ........................ 000

g 310 ....... A| R_DNA AT5Y .............. \IfV| R . AdvantageSY o mTracke e 8 ...................... 0 0 0 ........................ 000
ic
9 40 .......... E\éVQ124AXCAPWAP ..... Capwap . Soﬂwarefor Cata|yst 9124AX .................................................. 8 ...................... 0 0 0 ........................ 000
. 9 5 0 .......... NETWORK pr |_|C ........ R PIugn-PIa y e 3 ...................... 0 0 0 ........................ 000 :
deployment
9 60 .......... DDNASEXT BUNT ....... Cls CODNA Sp a CeSEXt e nd . Te,-lecense forCISCODNA ..................... 8 ...................... 0 0 0 ........................ 000

9 610 ....... DDNASEXT BUN5Y ..... CISCODNASpaceSEXtend forclscoDNA5Year ............................... 8 ...................... 0 00 ........................ 000

g 70 .......... A| R DNA_NWSTACK AW, re | eSSDNAPer p etua| Networksta C k Advantage ........................... 8 ...................... 0 0 0 ........................ 000

9 80 .......... CDNA_A 09124 ................ W, re | ess(;'s CODNA onprem Advantage 9 12 4 TraCkmg .................... 8 ...................... 0 0 0 ........................ 000

. 9 8 : 1 0 ....... DNA-A 5Y-C9 124 ............. 09124AX C, SCO DNA On Prem Advantage 5Y Term . Trk |_ , C ................ 3 ...................... 0 0 0 ........................ 000 :

9 90 .......... A|RDNAEDUA .............. W,re|essc,scoDNAonprem AdvantageTermEDUL,c ................... 8 ...................... 0 00 ........................ 000
9910 EDUDNAASY Wireless Cisco DNA On-Prem Advantage, 5Y Term, EDULic 8 ss140 3,851.20
............. Apsw|thcovers

10.0 C9120AXE-B-EDU Cisco Catalyst 9120AX Series for EDU 2 1,004.50 2,009.00
1010 ........ E\év9120AXCAPWAP ..... CapwapSoftwareforcata|ystg120AX2 ...................... 000 ........................ 000

10 20 ........ A|RANT2524DWR ......... 24GHZ 2 dB,/5 GHZ4dB| D,po|eAntWh,teRp-|-NC ...................... 8 .................... 2 445 .................... 19560

1030 ........ A|R_ApTRA|LR ............. Ce|||ngGndC||pforAPS&Ce||u|arGatewaySRecessed2 ...................... 000 ........................ 000

1040 ........ CDNA_A09120 ................ W,re|eSSC|SCODNAOnpremAdvantage9120Trackmg2 ...................... 000 ........................ 000

10 410 ..... DNA-A 5Y-Cg120 ............. 09120AX C|SCODNAOn Prem Advantage5y TermTrk |_ , 02 ...................... 0 0 0 ........................ 000

1050 ........ A|RAP_BRACKET1 ......... 80211APLowprof”eMountmgBracket(Defau|t)2 ...................... 000 ........................ 000

1060 ........ A|R_DNAEDUA .............. W,re|eSSC,SCODNAOnpremAdvamageTermEDUL,C2 ...................... 000 ........................ 000

10610 ..... EDU_DNAA5Y ................ W|re|eSSC|SCODNAonpremAdvantage5YTermEDUL|C2 .................. 48140 .................... 96280

1070 ........ p|_|_|:ASAp-|- ................... aneAPTerlecenseSz ...................... 000 ........................ 000

10710 ..... p||_|:ASApT5Y ............. P|DeVL|Cfor|_|feCyC|e&Assurance'rerm5Y2 ...................... 000 ........................ 000

1080 ........ A|R_DNAAT .................... W|re|eSSC|SCODNAonPremAdvantageTermTracker |_|02 ...................... 000 ........................ 000

10810 ..... A|R_DNAAT5Y .............. \va|reIeSSC|scoDNAOnPremAdvantage5YTermTracker2 ...................... 000 ........................ 000
ic

1090 ........ A|RDNA_NWSTACKAW,re|essDNAperpetua|Netwo,-kStackAdvantage2 ...................... 000 ........................ 000

10100 ...... DDNASEXT BUNT ....... CISCODNASpaceSEXtendTermLlcenseforCISCODNA2 ...................... 000 ........................ 000

101010DDNASEXTBUN5Y ..... C|SCODNASpaceSExtendforolscoDNA5Yea|»2 ...................... 000 ........................ 000



NETSYNC

2500 West Loop South, Ste.

410/510

Houston, TX 77027 USA
713.218.5000

QUOTE

AAAQ396606

Quote #: AAAQ396606
Date: 05/05/2023
Valid for: 30 Days

R R N [ T

10.11.0 NETWORK-PNP-LIC Network Plug-n-Play Connect for zero-touch device
.............................................................. OOy et
10.12.0 C9120AXE-SINGLE SINGLE PACK OPTION 2 0.00 0.00
10130 ...... C9120_0VER .................... 09120AXOVERPACKOPT|ON2 ...................... 000 ........................ 000
110 ........... ATS-12106P-S-L-3TCG12x10x6PoncarbonateEnclosureW|thSoI|dDoorLatch2 .................. 40000 .................... 80000
.................... BT e B & S R T G 0O e
Route, Switch, Wireless Labor
12.0 NET-PRO-SRVC Installation & Deployment per SoW. | EN: Switch Only ,EN: 4 5,241.90 20,967.60
.............................................................. IS S Stall eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee et eee e eee e eeeeee e eee e
Conference Phones
13.0 CP-8832-K9 Cisco 8832 in Charcoal with accessories for North America 2 878.47 1,756.94
1310 ........ Cp8832p05 ................... C|scoIPConferencePhone8832PoEAccessonesfor2 ...................... 000 ........................ 000
.............................................................. O e e e
Office Phone
14.0 CP-8851-K9= Cisco IP Phone 8851 20 313.96 6,279.20
............. Teacherphone
15.0 CP-8811-K9= Cisco IP Phone 8811 Series 61 243.21 14,835.81
............. CampUSVO|CeGateway
16.0 ISR4321-V/K9 Cisco ISR 4321 Bundle, w/UC License 1 2,057.58 2,057.58
1510 ........ S|_4320UCK9 ................ Un,f,edCOmmun.Cat,onL.Censeforc,sco|SR43203er,es ................. 1 ...................... 000 ........................ 000

1620 ........ S|_4320|PBK9 ................ |PBase|_|Censef0rC|sco|SR432()Ser|eS ........................................... 1 ...................... 000 ........................ 000

1630 ........ PWR4320AC .................. Aopowersupp|yf0r0|sco|SR4320 .................................................... 1 ...................... 000 ........................ 000

1540 ........ CABACC5 ...................... Acpowercord-rypec5usCanada ................................................. 1 ...................... 000 ........................ 000

1650 ........ MEMFLSH4G ................. 4GFIashMemoryforC|scoISR4300(SoIderedon ............................. 1 ...................... 000 ........................ 000
motherboard)
1660 ........ MEM43204G .................. 4GDRAMforC|SCO|SR4320(So|deredonmotherboard) ................... 1 ...................... 000 ........................ 000

1670 ........ N|MB|_ANK ...................... B|ankfacep|atef0rN|Ms|otonC|SCO|SR4400 .................................... 1 ...................... 000 ........................ 000

1680 ........ S|SR43OOUK9173 ........... C|SCO|SR43OOSeneS|OSXEUn|Versa| .............................................. 1 ...................... 000 ........................ 000

1590 ........ ORDER|NGUC ................ OrderaF|exsubscr,pt,onforCUBECMEorSRSThcenses ............... 1 ...................... 000 ........................ 000

. 1610 0 ...... N|M4|:xo ......................... 4 . port N etwo,-k : | nte rfac e M 0du|e - FXO (Un ,Versa|) .............................. 1 .................. 520 47 .................... 52047

16110 ...... CONSNT_|SR4321V ........ SNTCSXSXNBDClscoISR4321UCBundIePVDM432 .................. 1 .................. 37910 .................... 37910
.............................................................. UD(‘;”I;t'°”1°°YearS
UC Labor

17.0 NET-PRO-SRVC Installation & Deployment per SoW. | UC: Voice NEW Install 4 2,996.80 11,987.20
Notes: 220051121-147628-02 Total 436,006.23
New Elementary #7 (Lynn McKinney Elementary) Tax/Vat 0.00
Cisco Systems TX | DIR-TSO-4167 18 Shipping 0.00

Grand Total USD 436,006.23
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	Agenda
	I. Call To Order
	II. Determine a Quorum
	III. Public Comment on Agenda Item
	IV. Canvass Election Results for Bond Election on May 6, 2023
	05-16-2023 - Canvass Election Returns for Bond Election on May 6, 2023 - final

	V. Consider Approval of Guaranteed Maximum Price (GMP) 1 for 2023 Bond Construction Project Elementary School #7 (Lynn McKinney Elementary School)
	05-16-2023 - Construction Manager At-Risk GMP1 for 2023 Bond Project ES7 (1)
	gmp1_attachment

	VI. Consider Approval of Purchase of Networking Equipment for Lynn McKinney Elementary School
	05-16-2023 - Consider Approval of Purchase of Networking Equipment for Elementary School #7

	VII. Executive Session
	A. Section 551.074 - Personnel Matters- The Board will discuss the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of public employees or officials.  (This may involve consultation with attorney as permitted under Section 551.071)
	B. Section 551.071 - Consultation with Attorney- The Board will discuss and receive legal advice from its attorney on matters which should be confidential under Texas Government Code Section 551.071
	C. Section 551.072 - Deliberation Regarding Real Property- The Board will discuss the purchase, exchange, lease or value of real property.  (This may involve consultation with attorney as permitted under section 551.071)
	D. Section 551.0821 - School Board- The Board will discuss personally identifiable information about a public school student.

	VIII. Adjourn

