The Board of Trustees
Aledo ISD

Agenda of Special Meeting

A Special Meeting of the Board of Trustees of Aledo ISD will be held August 31, 2020, beginning at 8:30 AM
in the Aledo ISD Administration Board Room, 1008 Bailey Ranch Rd, Aledo, TX 76008.

Aledo Independent School District Vision
Growing Greatness through exceptional experiences that empower learners for life

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below.
Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be acted on at one
time.

If, during the course of the meeting covered by this agenda, the Board should determine that a closed session of
the Board should be held or is required in relation to any item included on this agenda, then such closed session
as authorized by Section 551.001 et seq of the Texas Government Code (the Open Meetings Act) will be held
by the Board at that date, hour and place given in this agenda or as soon after the commencement of the meeting
covered by this agenda as the Board may conveniently meet in such closed session concerning any and all
subjects and for any and all purposes permitted by Sections 551.071 — 551.084, inclusive, of the Open Meetings
Act.

I. Call to Order
Hoyt Harris, President
II. Determine a Quorum
Hoyt Harris, President
II1. Public Comment on Agenda Item
IV. Public Comment on Non Agenda Item

V. Update on COVID-19 Impact on District Operations and Community Needs and 2020-2021 School Year
Planning

Susan K Bohn, Superintendent

A. Resolution Delegating Authority to the Superintendent to Act in Place of the Board of Trustees
During an Emergency or Disaster Due to COVID-19

Susan K Bohn, Superintendent

VI. Consider Termination of Buford-Thompson Company, LLC Contract for New Elementary No. 6,
Vandagriff Elementary Renovations, and McAnally Intermediate Renovations for Convenience and
Without Cause

Susan K Bohn, Superintendent

VII. Consider Approval of Procurement Method for the 2019 Bond Program Construction Projects of New
Elementary No. 6, McAnally Intermediate Renovations, and Vandagriff Elementary Renovations

Earl Husfeld, Chief Financial Officer; Tyler Boswell, Director of Construction and Facilities
VIII. Consider Adoption of the Prevailing Wage Rate for the 2019 Bond Program Construction Projects
Earl Husfeld, Chief Financial Officer; Tyler Boswell, Director of Construction and Facilities
IX. Adjourn
Hoyt Harris, President 1



ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: August 31, 2020

AGENDA ITEM: Update on COVID-19 Impact on District Operations and Community
Needs and 2020-2021 School Year Planning

PRESENTER: Dr. Susan K. Bohn, Superintendent
BACKGROUND INFORMATION:

e Officials in the state of Texas and the United states Government have declared a
disaster and emergency regarding coronavirus/COVID-19 and its potential
spread.

e In order to efficiently and effectively address this ever-changing emergency
situation in the best interest of the health, safety, and well-being of the District’s
students, staff, community, and the citizenship at-large, the Administration and
Board of Trustees will discuss the impact of the situation on the District
operations and our community as we plan for serving our students, staff, and
community during the pandemic.

FISCAL INFORMATION:
Financial impact unknown at this time

ATTACHMENTS:
Resolution Delegating Authority to the Superintendent to Act in Place of the Board of
Trustees During an Emergency or Disaster Due to COVID-19

ADMINISTRATIVE RECOMMENDATION:
Communication item only



BOARD OF TRUSTEES: ALEDO INDEPENDENT SCHOOL DISTRICT
Resolution No: 08172020-1
A RESOLUTION DELEGATING AUTHORITY TO THE SUPERINTENDENT TO ACT
IN PLACE OF THE BOARD OF TRUSTEES DURING AN EMERGENCY OR
DISASTER DUE TO COVID-19

WHEREAS, the Aledo Independent School District Board of Trustees (Board)
recognizes that officials in the State of Texas and the United States Government have
declared a disaster and emergency regarding coronavirus/COVID-19 (hereafter “COVID-
19”) and its potential spread;

WHEREAS, the territory included in the Aledo Independent School District is
within the areas declared a disaster and an emergency area;

WHEREAS, on or about March 13, 2020, the President of the United States
declared a national emergency and the Governor of the State of Texas declared a
statewide disaster regarding COVID-19;

WHEREAS, on or about March 19, 2020, the Governor of Texas issued an
Executive Order limiting gatherings to ten (10) or fewer individuals until April 3, 2020;

WHEREAS, the Board recognizes that COVID-19 is an unforeseen and
unavoidable emergency of urgent public necessity, that the World Health Organization
has declared COVID19 a pandemic, and that additional emergency declarations may
follow in the coming days and weeks;

WHEREAS, the Board and Administration are following advice and directives
from federal, state and local authorities in responding to the COVID-19 Virus;

WHEREAS, the Board has a substantial public interest in protecting the health and
safety of its students, staff, and community and therefore desires to ensure that the school
district and community are prepared to the fullest extent possible to protect the health and
safety of students, staff, and community in light of COVID-19;

WHEREAS, the District was closed during the spring of 2020, due to the COVID-
19 pandemic, and may determine a need exists to implement further suspension or
modification of classes and/or District operations in response to the health needs of our
families and our community;

WHEREAS, the District’'s public purpose is served by promoting conscientious
health choices, including individual quarantines as may be necessary when classes
resume;

WHEREAS, the District’'s public purpose is served by working with students,
families, and staff to the extent possible to support continued learning during times of
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school suspension and/or quarantine;

WHEREAS, only for the duration of the Declaration of Disaster and resulting
Executive Orders of the Governor, the board of trustees determines that the delay
posed by the methods provided for in Texas Education Code Section 44.031(a) would
prevent or substantially impair the provision of classes or other essential school

activities; WHEREAS, to the extent possible, the term of contracts awarded by

methods other than those required by Section 44.031(h), due to the COVID-19

emergency, shall not extend longer than reasonably necessary to respond to the
Declaration of Disaster and comply with Executive Orders of the Governor;

WHEREAS, any contract entered into by the district pursuant to this
resolution will be presented to the board of trustees for ratification at a future board
meeting;

WHEREAS, the Board believes the public purposes described above are fulfilled
by efficiently and effectively making certain delegations, as described more fully herein,
to the Superintendent to address this ever-changing emergency situation in the best
interest of the health, safety, and well-being of its students, staff, community, and the
citizenship at-large.

WHEREAS, the Board believes the public purposes described above are fulfilled
by efficiently and effectively making certain delegations, as described more fully herein,
to the Superintendent to address this ever-changing emergency situation in the best
interest of the health, safety, and well-being of its students, staff, community, and the
citizenship at-large, recognizing that at any time during this emergency, establishing a
guorum may be difficult or impossible, and in such circumstances only, delegation of
these authorities to the Superintendent would be the only way to make necessary
decisions to continue District operations.

IT IS THEREFORE RESOLVED THAT the Board of Trustees finds a substantial
public purpose exists in protecting the health and safety of its students, staff, and
community and therefore in ensuring that the school district and community are prepared
to the fullest extent possible to protect the health and safety of students, staff, and
community in light of COVID-19.

In furtherance of these public purposes, the Board of Trustees makes the
following delegations to the Superintendent and designee(s):

1. The authority to act in place of the Board under Policy DEC (Local) regarding
employee leave and thus create guidelines and make decisions regarding absences,
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leave time, leave days, and compensation of any employee who is quarantined as a
result of COVID19 and/or who tests positive for COVID-19 and who presents
appropriate medical documentation regarding themselves and/or an immediate family
member, in compliance with Texas and federal law;

2. The authority to seek any necessary waivers from the Texas Education Agency
without further action of the Board of Trustees regarding missed instructional days,
low attendance, or any matters related to the emergency closures as part of this
Resolution;

3. The authority to declare a catastrophe and take all actions as appropriate in
accordance with Texas Government Code, Section 552.233, regarding temporary
suspension of the Texas Public Information Act;

4. Where permitted by law, the authority to act in place of the Board under Policies
CH, COA and CV (Local) to negotiate, and execute contracts for goods and services
that are necessary to mitigate, prevent, restore, and repair damage caused to District
equipment, personal property, and facilities or to protect the safety of students and
staff, related to COVID-19 and its potential spread. Such authority being necessary to
prevent delays that will prevent or substantially impair the conduct of classes or other
essential school functions and activities;

5. The authority to make contracts for goods and services needed to replace traditional
classroom facilities and instructional equipment with alternative goods and services
by methods other than those required by Section 44.031(a), including but not limited
to the acquisition of resources necessary to implement remote operations and
instruction in compliance with the Governor's Executive Orders; Such authority also
extending to contracts for goods and services necessary to maintain the health and
safety of facilities and equipment, including but not limited to, resources necessary for
cleaning, disinfection, air quality measures, and testing.

6. The authority to make budgeted or unbudgeted purchases for goods or services,
up to $150,000, such authority being necessary to prevent delays that will prevent or
substantially impair the conduct of classes or other essential school functions and
activities due to COVID-19; after which the Superintendent will fully report to the Board
of Trustees; and,

7. In the event other waivers or immediate actions are needed, the Superintendent is
authorized to take other action and to submit/apply for other waivers in accordance
with guidance and instructions from the national and state authorities and/or agencies.

8. The above authority is granted only after the Superintendent discusses the
necessary authority with the Board President and a good faith effort has been made



to convene a quorum of the Board in a meeting that meets the requirements of the
Texas Open Meetings Act, Texas Government Code Chapter 551, and the special
exceptions thereto issued by the Texas Office of the Attorney General as related to
the COVID-19 emergency declaration.

9. This Resolution shall be placed on the agenda of each Board meeting for
consideration by the Board until it is rescinded by the Board.

The above Resolution is passed and adopted this 17" day of August 2020 by the
Board of Trustees.

APPROVED: ATTEST:
Hoyt Harris Forrest Collins
President, Board of Trustees Secretary, Board of Trustees



ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: August 31, 2020

AGENDA ITEM: Consider Termination of Buford-Thompson Company, LLC Contract for
New Elementary No. 6, Vandagriff Elementary Renovations, and McAnally Intermediate
Renovations for Convenience and Without Cause

PRESENTER: Susan K. Bohn, Superintendent

BACKGROUND INFORMATION:

» Pursuant to the terms of the construction contract between the District and Buford-
Thompson Company, LLC, this contract may be terminated for the District’'s
convenience and without cause.

* In the best interest of the District, the Administration has made the decision to
recommend termination of this contract.

FISCAL INFORMATION:
None.

ATTACHMENTS:
None

ADMINISTRATIVE RECOMMENDATION:

The Administration recommends the Board of Trustees terminate for convenience and
without cause the construction contract between the District and Buford-Thompson
Company, LLC for the New Elementary No. 6, Vandagriff Elementary renovations, and
McAnally Intermediate renovations construction projects and that the termination of the
contract be effective September 2, 2020, except for the New Elementary No. 6 project
which shall be effective upon final completion of the grading package on that site.



ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: August 31, 2020

AGENDA ITEM: Consider Approval of Procurement Method for the 2019 Bond Program
Construction Projects of New Elementary No. 6, McAnally Intermediate Renovations, and
Vandagriff Elementary Renovations

PRESENTER: Earl Husfeld, Chief Financial Officer, and Tyler Boswell, Director of
Construction & Facilities

BACKGROUND INFORMATION:

Pursuant to Chapter 2267 of the Texas Government Code, the authorized methods
of construction procurement are competitive bidding, competitive sealed
proposals, construction manager/agent, construction manager at-risk, design
build, and job order contracting.
As discussed during previous board meetings, the most commonly used
procurement methods utilized by school districts for bond program construction
projects are competitive sealed proposals (CSP) and construction manager at-risk
(CMAR).
Subsequent to action taken by the Board of Trustees during today’s board meeting,
the Administration and PBK recommend the following procurement method for the
listed construction projects:
0 New Elementary No. 6 — Competitive Sealed Proposal
0 McAnally Intermediate School Conversion (with addition) to Elementary
School — Competitive Sealed Proposal
o Vandagriff Elementary School Conversion to Early Childhood Campus -
Competitive Sealed Proposal

FISCAL INFORMATION:
No fiscal impact for selection of procurement methods.

ATTACHMENTS:

None

ADMINISTRATIVE RECOMMENDATION:

The Administration recommends the Board of Trustees approve the Competitive Sealed
Proposal procurement method for the New Elementary No. 6 project, McAnally
Intermediate School Conversion (with addition) to Elementary School project, and
Vandagriff Elementary School Conversion to Early Childhood Campus project.



ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: August 31, 2020

AGENDA ITEM: Consider Adoption of the Prevailing Wage Rate for the 2019 Bond
Program Construction Projects

PRESENTER: Earl Husfeld, Chief Financial Officer, and Tyler Boswell, Director of
Construction & Facilities

BACKGROUND INFORMATION:

» Pursuant to Chapter 2258 of the Texas Government Code, a worker, laborer, or
mechanic employed on a public work, exclusive of maintenance work, by or on
behalf of a district shall be paid not less than the general prevailing rate of per diem
wages.

» The Board of Trustees (the Board) shall determine the general prevailing rate of
per diem wages in a district for each craft or type of worker needed to execute the
contract.

* To ascertain the general prevailing rate of per diem wages, the Board shall either
conduct a survey or adopt the prevailing wage rate as determined by the U.S.
Department of Labor.

* The Administration recommends the Board of Trustees approve the use of the
current prevailing wage rates for Parker County as determined by the U.S.
Department of Labor in accordance with the Davis-Bacon Act.

FISCAL INFORMATION:
None

ATTACHMENTS:
U.S. Department of Labor Prevailing Wage Rates for Johnson, Parker, and Tarrant
Counties

ADMINISTRATIVE RECOMMENDATION:

The Administration recommends the Board of Trustees approve the District’s use of the
current prevailing wage rates for Parker County as determined by the U.S. Department
of Labor in accordance with the Davis-Bacon Act for the 2019 Bond Program construction
projects.



Firefox https://beta.sam.gov/wage-determination/TX20200026/1 %index=wd...

"General Decision Number: TX20200026 03/13/2020
Superseded General Decision Number: TX20190026
State: Texas
Construction Type: Heavy

Counties: Johnson, Parker and Tarrant Counties in Texas.

Heavy Construction Projects (Including Water and Sewer Lines)

Note: Under Executive Order (EQ) 13658, an hourly minimum wage
of $10.80 for calendar year 2020 applies to all contracts
subject to the Davis-Bacon Act for which the contract is
awarded (and any solicitation was issued) on or after January
1, 2015. TIf this contract is covered by the EO, the contractor
must pay all workers in any classification listed on this wage
determination at least $10.80 per hour (or the applicable wage
rate listed on this wage determination, if it is higher) for
all hours spent performing on the contract in calendar year
2020. If this contract is covered by the EO and a
classification considered necessary for performance of work on
the contract does not appear on this wage determination, the
contractor must pay workers in that classification at least the
wage rate determined through the conformance process set forth
in 29 CFR 5.5(a) (1) (ii) (or the EO minimum wage rate,if it is
higher than the conformed wage rate). The E0 minimum wage rate
will be adjusted annually. Please note that this EO applies to
the above-mentioned types of contracts entered into by the
federal government that are subject to the Davis-Bacon Act
itself, but it does not apply to contracts subject only to the
Davis-Bacon Related Acts, including those set forth at 29 CER
5.1(a)(2)-({60). Additional information on contractor
requirements and worker protections under the EO is availabkle
at www.dol.gov/whd/govcontracts.

Modification Number Publication Date
0 01/03/2020
1 03/13/2020

* PLUM0146-002 11/01/2019

Rates Fringes
PLUMBER/PIPEFITTER. - . ... ......... § 32.53 9. 50
Csumasso-on oero1/1se0 T
Rates Fringes
CARBEN IR, e ileandborsmmmaass s 55 2 2 5 2 2.5 2 $ 10.40 $3.64
Concrete Finisher.. . ._._........._. $ 9.81
BURCERECTIN. J . smmsmameseessrmmasm. s o $ 13.26
Form: Sattor. 1. ., R AR e N S 7.86
Laborers:
COWMOTL A 455 25 2 2 s o » o mmmmmieemboe 2 725 10

1 ~C A OIDLMANTINT .98 DRA
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BEL L AHR L e s onsshmsmimnsmmms s 53 $ B.09
PAINTERS ¢ 5 8 2 % 35525k dlenned oo smmrmm $ 10.89
Pipelayer..... B e R $ B8.43

Power equipment operators:

Backhoe.vwesiisioosan. b nrmevsngs $ 11.89 % 30
B OB e v 0 28 2 52 4 n oo $ 10.76
Erafic uamesmasg 8 52 5 6 4 & §Es35% s 13.16 330
Front End TLoader............ $ 10.54
Mechanic.................... S 10.93
SCrapPer. v i it e e e e e 5040508

Reinforcing Steel Setter......... $ 10.64

TRUCK DRIVER..... ki3 i 5 7.34

WELDERS - Receive rate prescribed for craft performing
operation to which welding is incidental.

Note: Executive Order (EOQ) 13706, Establishing Paid Sick Leave
for Federal Contractors applies to all contracts subject to the
Davis-Bacon Act for which the contract is awarded (and any
solicitation was issued) on or after January 1, 2017. If this
contract is covered by the EO, the contractor must provide
employees with 1 hour of paid sick leave for every 30 hours
they work, up to 56 hours of paid sick leave each year.
Employees must be permitted to use paid sick leave for their
own illness, injury or other health-related needs, including
bPreventive care; to assist a family member (or person who is
like family to the employee) who is ill, injured, or has other
health-related needs, including preventive care; or for reasons
resulting from, or to assist a family member (or person who is
like family to the employee) who is a victim of, domestic
violence, sexual assault, or stalking. Additional information
on contractor requirements and worker protections under the EO
is available at www.dol.gov/whd/govcontracts.

Unlisted classifications needed for work not included within
the scope of the classifications listed may be added after
award only as provided in the labor standards contract clauses
{23CFR 5.5 (a) (1) (1di)).d

The body of each wage determination lists the classification
and wage rates that have been found to be prevailing for the
cited type(s) of construction in the area covered by the wage
determination. The classifications are listed in alphabetical
order of ""identifiers"™" that indicate whether the particular
rate is a union rate (current union negotiated rate for local),
2 survey rate (weighted average rate) or a union average rate
(weighted union average rate).

Union Rate Identifiers

A four letter classification abbreviation identifier enclosed
11
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in dotted lines beginning with characters other than msSUT or
""UAVG"" denotes that the union classification and rate were
prevailing for that classification in the survey. Example:
PLUMO198-005 07/01/2014. PLUM is an abbreviation identifier of
the union which prevailed in the survey for this
classification, which in this example would be Plumbers. 0198
indicates the local union number or district council number
where applicable, i.e., Plumbers Local 0198. The next number,
005 in the example, is an internal number used in processing
the wage determination. 07/01/2014 is the effective date of the
most current negotiated rate, which in this example is July 1,
2014.

Union prevailing wage rates are updated to reflect all rate
changes in the collective bargaining agreement (CBA) governing
this classification and rate.

Survey Rate Identifiers

Classifications listed under the ""SU"" identifier indicate that
no one rate prevailed for this classification in the survey and
the published rate is derived by computing a weighted average
rate based on all the rates reported in the survey for that
classification. As this weighted average rate includes all
rates reported in the survey, it may include both union and
non-union rates. Example: SULA2012-007 5/13/2014. SU indicates
the rates are survey rates based on a weighted average
calculation of rates and are not majority rates. LA indicates
the State of Louisiana. 2012 is the year of survey on which
these classifications and rates are based. The next number, 007
in the example, is an internal number used in producing the
wage determination. 5/13/2014 indicates the survey completion
date for the classifications and rates under that identifier.

Survey wage rates are not updated and remain in effect until a
new survey is conducted.

Union Average Rate Identifiers

Classification(s) listed under the UAVG identifier indicate
that nc single majority rate prevailed for those
classifications; however, 100% of the data reported for the
classifications was union data. EXAMPLE: UAVG-OH-0010
08/28/2014. UAVG indicates that the rate is a weighted union
average rate. OH indicates the state. The next number, 0010 in
the example, is an internal number used in producing the wage
determination. 08/29/2014 indicates the survey completion date
for the classifications and rates under that identifier.

A UAVG rate will be updated once a year, usually in January of
each year, to reflect a weighted average of the current
negotiated/CBA rate of the union locals from which the rate is
based.

WAGE DETERMINATION APPEALS PROCESS

1.) Has there been an initial decision in the matter? This can
be:
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an existing published wage determination
a survey underlying a wage determination

* a Wage and Hour Division letter setting forth a position on
a wage determination matter

* a conformance (additional classification and rate) ruling

On survey related matters, initial contact, including requests
for summaries of surveys, should be with the Wage and Hour
Regional Office for the area in which the survey was conducted
because those Regional Offices have responsibility for the
Davis-Bacon survey program. If the response from this initial
contact is not satisfactory, then the process described in 2.)
and 3.) should be followed.

With regard to any other matter not yet ripe for the formal
process described here, initial ceontact should be with the
Branch of Construction Wage Determinations. Write to:

Branch of Construction Wage Determinations
Wage and Hour Division

U.5. Department of Labor

200 Constitution Avenue, N.W.

Washington, DC 20210

2.) If the answer to the question in 1.) is yes, then an
interested party (those affected by the action) can request
review and reconsideration from the Wage and Hour Administrator
(See 29 CFR Part 1.8 and 29 CFR Part 7). Write to:

Wage and Hour Administrator
U.S. Department of Labor

200 Constitution Avenue, N.W.
Washington, DC 20210

The request should be accompanied by a full statement of the
interested party's position and by any information (wage
payment data, project description, area practice material,
etc.) that the requestor considers relevant to the issue.

3.) If the decision of the Administrator is not favorable, an
interested party may appeal directly to the Administrative
Review Board (formerly the Wage Appeals Board). Write to:

Administrative Review Board
U.S. Department of Labor

200 Constitution Avenue, N.W.
Washington, DC 20210

4.) All decisions by the Administrative Review Board are final.

END OF GENERAL DECISION"
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