
Regular
Tuesday, September 20, 2005 7:00 PM

Administration Building
400 East Loop 340

Waco, TX 76705

Agenda

I. Roll Call, Establishment of Quorum, Call to Order, Opening Ceremony, and 
Review Listing of Agenda Items

II. Public Participation
III. Recognition Items
IV. Special Reports - Construction Report, Legislative Report, and Superintendent's 

Report
IV.A. Departmental Reports

V. Consent Agenda Items
V.A. Minutes for Meetings Held

Presenter: Dr. Monte Geren or Ms. Lori Mynarcik
V.B. Tax Collection Report

Presenter: Mr. Gary W. Williams
V.C. Reading First Grant Update

Presenter: Dr. Sharon M. Shields
V.D. Textbook Update

Presenter: Dr. Sharon M. Shields
VI. Action / Discussion Items

VI.A. Consider Resolution Authorizing Extracurricular Status for the McLennan 
County 4-H Organization and Approving McLennan County Extension Agents 
as Adjunct Staff Members
Presenter: Dr. Monte Geren

VI.B. Consider Nomination of Candidates for the McLennan County Appraisal 
District Board of Directors
Presenter: Dr. Monte Geren

VI.C. Authorization of Budget Management for 2005-2006
Presenter: Mr. Gary W. Williams

VI.D. Approve Additions and Modifications of the La Vega High School and La 
Vega Junior High School George Dixon Campus Student Handbooks and 
Student Code of Conduct
Presenter: Mr. Al Bishop

VI.E. Discussion and Possible Action Regarding the 2005-2006 Tax Rate
Presenter: Mr. Gary W. Williams

VII. Closed Meeting
VII.A. Discussion Regarding Personnel Appointment, Employment, Evaluation, 

Reassignment, Duties, Discipline, Dismissal, Complaint, or Charges (If 
Needed)

VII.B. Confer With Employees of the District to Receive Information or Ask 
Questions (If Needed)

VII.C. Discussion Regarding Student Discipline (If Needed)



VII.D. Consultation with the District's Attorney (If Needed)
VIII. Adjournment

 



ROLL CALL, ESTABLISHMENT OF QUORUM, AND CALL TO ORDER

The meeting was called to order at m.

Board of Trustees Members Present:

Board of Trustees Members Absent:

BOARD PRESIDENT: THE OPENING CEREMONY CONSISTING OF THE PLEDGE OF ALLEGIANCE
TO THE AMERICAN FLAG AND TO THE TEXAS FLAG WILL BE PROVIDED BY:

(NAME, TITLE, POSITION, LVISD CAMPUS/DEPT.)

PLEASE STAND FOR OUR OPENING CEREMONY.

PLEDGE TO UNITED STATES FLAG.

PLEDGE TO TEXAS FLAG:

HONOR THE TEXAS FLAG, I PLEDGE ALLEGIANCE TO THEE,

TEXAS, ONE AND INDIVISIBLE.

APPROVE LISTING OF AGENDA ITEMS

Motion: For:

Second: Against: Abstain:

School Personnel Present:

Others Present:



PUBLIC PARTICIPATION

Presented for:
Board action Report/Review Only

Supporting documents:
None Attached Provided Later

Contact Person(s):
Board President and Dr. Monte Geren

Background Information:
LVISD POLICY BED (LOCAL) -- Public Participation: At regular meetings the Board shall allot 30
minutes to hear persons who desire to make comments to the Board. Persons who wish to participate in
this portion of the meeting shall sign up with the presiding officer or designee before the meeting begins
and shall indicate the topic about which they wish to speak.

Limit on Participation: Audience participation is limited to the portion of the meeting designated for that
purpose. At all other times during a Board meeting, the audience shall not enter into discussion or debate
on matters being considered by the Board, unless recognized by the presiding officer. No presentation
shall exceed five (5) minutes. Delegations of more than five persons shall appoint one person to present
their views before the Board.

Board’s Response—Specific factual information or recitation of existing policy may be furnished in
response to inquiries, but the Board shall not deliberate or decide regarding any subject that is not
included on the agenda posted with notice of the meeting.

Complaints and Concerns—Complaints and concerns for which other resolution channels are provided
shall be directed through those channels. The presiding officer or designee shall determine whether a
person who wishes to address the Board has attempted to solve a matter administratively. If not, the
person shall be directed to the appropriate policy to seek resolution before bringing the matter to the
Board at a subsequent meeting.

Fiscal Implication:
N/A

Administrative Recommendation:
N/A



RECOGNITION ITEMS

Presented for:
Board action Report/Review Only

Supporting documents:
None Attached Provided Later

Contact Person:
Dr. Monte Geren

Background Information:
This portion of the board meeting is reserved to recognize students and staff for exemplary
accomplishments beyond the District level.

Fiscal Implication:
N/A

Administrative Recommendation:
N/A



SPECIAL REPORTS

1. Construction Report
2. Legislative Report
3. Superintendent's Information to the Board

Presented for:
Board action Report/Review Only

Supporting documents:
None Attached Provided Later

Contact Person:
Mr. Gary W. Williams, Dr. Tamra Walthall, Dr. Monte Geren, and LVISD Administrators

Background Information:
This portion of the board meeting is reserved to update the Board of Trustees on construction projects,
legislative issues, and information from the Superintendent's Office.

Fiscal Implication:
N/A

Administrative Recommendation:
N/A



La Vega ISD
Primary School

Construction Status
September 16, 2005

Work Item Status
7/19/05 8/15/05 9/16/05

• Sanitary Sewer: 60% 90% 95%
• Storm Water: 60% 90% 90%
• Site Work 40% 40% 40%
• Concrete Grade Beams: 15% 30% 100%
• Concrete Floor Slab: N/A N/A 74%
• Bus Loop: N/A N/A NA
• U. G Electrical: 60% 80% 90%
• U. G. Plumbing: 60% 80% 90%
• Remodel Interior CPA 60% 60% 65%
• Structural Steel 25%

Lost Time to Date:
• 8 Weather days, 3 Cement ration days = Total of 11 days.



La Vega ISD
Elementary School
Construction Status
September 15, 2005

Item of Work Status
7/19/05 8/15/05 9/15/05

• Fire Line Main: 60% 60% 60%
• Sanitary Sewer: 70% 70% 95%
• Storm Water: 70% 70% 70%
• Site Work 15 % 15% 15%
• Concrete Floor Slab: 44% 100% 100%
• Bus Loop: 15% 15% 15%
• U. G Electrical: 90% 90% 90%
• U. G. Plumbing: 90% 90% 95%
• Masonry 1% 20% 30%
• Structural Steel 70%
• Metal Stud Framing 49%

• Lost time to date:
• 6 Weather days, 2 Cement ration days = Total of 8 days.



La Vega ISD
High School

Construction Status
September 15, 2005

Work Item Status
9/15/05

• Site Work 90%
• Utility Relocation: 20%
• Drilled Piers NA
• Sanitary Sewer: NA
• Storm Water: NA
• U. G Electrical: NA
• U. G. Plumbing: NA
• Concrete Grade Beams: NA
• Concrete Floor Slab: NA

Lost Time to Date:
None to date.



DEPARTMENTAL REPORTS

Presented for:
Board action Report/Review Only

Supporting documents:
None Attached Provided Later

Contact Person:
N/A

Background Information:
This portion of the meeting is to allow district personnel to provide reports to the Board of Trustees.

Fiscal Implication:
N/A

Administrative Recommendation:
This report is being provided for informational purposes.



CONSENT AGENDA ITEMS

Minutes for Meeting(s) Held

Presented for:
Board action Report/Review Only

Supporting documents:
None Attached Provided Later

Contact Person:
Dr. Monte Geren or Lori Mynarcik

Background Information:
The Board shall prepare and retain minutes or make a tape recording of each of its open meetings. The
minutes shall state the subject matter of each deliberation and shall indicate each vote, order, decision, or
other action taken by the Board. The minutes or tapes are public records and shall be made available for
public inspection and copying on request to the Superintendent or designee.

Fiscal Implication:
N/A

Administrative Recommendation:
Board review and approval.

Motion:

Second:

For:

Against:

Abstain:



La Vega I.S.D. Board of Trustees
Minutes of the Called Meeting

August 9, 2005

BOARD MEMBERS PRESENT – Phil Bancale, Mildred Watkins, Rodney Outlaw, Dr.
Tamra Walthall, Henry C. Jennings, and Kevin P. Harris.

BOARD MEMBERS ABSENT – Randy Devorsky.

SCHOOL PERSONNEL PRESENT – Dr. Monte Geren, Gary W. Williams, Dr. Sharon M.
Shields, Al Bishop, Charles Langlotz, Cliff Brown, Elicia Krumnow, Bryant Adams, and Lori
Mynarcik.

OTHERS PRESENT – Paul Svacek, Eddie Mazanec, and Cameron Morris.

CALLED TO ORDER - Mr. Phil Bancale, Board President, established a quorum and
brought the board meeting to order at 7:05 p.m. Dr. Sharon M. Shields, Assistant
Superintendent for Instructional Services, led the Pledge of Allegiance to the American Flag
and the Pledge to the Texas Flag.

APPROVED LISTING OF AGENDA ITEMS - Motioned by Mr. Outlaw and seconded by Mr.
Jennings, the Board unanimously approved the listing of agenda items.

ACTION/DISCUSSION ITEMS

2005 Accountability Ratings - Dr. Shields provided a report on the 2005 District and
Campus Accountability Ratings. The ratings are as follows:

District Rating: Academically Acceptable
La Vega High School: Academically Acceptable
McLennan County Challenge Academy: Not Rated
Bill Logue Juvenile Detention: Not Rated
La Vega Junior High School George Dixon Campus: Academically Acceptable
La Vega Intermediate School H. P. Miles Campus: Academically Unacceptable
La Vega Elementary School: Recognized
La Vega Primary Center: Recognized

La Vega Independent School District Office of the Superintendent
3100 Bellmead Drive, Waco, Texas 76705-3096
254-799-4963 ♦ 254-799-8642 FAX



La Vega Independent School District
Minutes of the Regular Meeting – August 9, 2005
Page 2

Personnel Items

Personnel Resignations, Contract Renewals, and Contract Recommendations -
Motioned by Mr. Harris and seconded by Mrs. Watkins, the Board unanimously approved
the following personnel items:

• The Probationary Contracts for Lauren Male' and Joseph Tyus;
• A One-Year Term Contract for Professional or Administrator Position not Requiring

Certification for Stephanie Hammond; and
• The resignation of Mark Dawson.

Elective Course Offerings at La Vega Junior High School George Dixon Campus -
Motioned by Dr. Walthall and seconded by Mrs. Watkins, the Board unanimously approved
the following additional elective course offerings at La Vega Junior High School George
Dixon Campus: Conversational Spanish, Web Mastering, Introduction to Drafting, and
Newspaper.

Contract for Construction and Renovations at La Vega High School - Board Member
and Administrators reviewed estimated costs for the La Vega High School Additions and
Renovations.

Budget Workshop - Mr. Gary W. Williams, Deputy Superintendent for Support Services,
and Mr. Charles Langlotz, Director of Finance, conducted a budget workshop for the 2005-
2006 Budget.

CLOSED MEETING - None.

ADJOURNMENT - On a motion by Mr. Jennings and seconded by Mr. Harris, the Board
unanimously agreed to adjourn the called meeting at 8:53 p.m. on August 9, 2005.

Date of Board Approval

President, La Vega I.S.D. Board of Trustees

Secretary, La Vega I.S.D. Board of Trustees



La Vega I.S.D. Board of Trustees
Minutes of the Regular Meeting

August 16, 2005

BOARD MEMBERS PRESENT - Phil Bancale, Mildred Watkins, Rodney Outlaw,
Dr. Tamra Walthall, Kevin Harris, and Henry C. Jennings (arrived at 8:00 p.m.).

BOARD MEMBERS ABSENT – Randy Devorsky.

SCHOOL PERSONNEL PRESENT - Dr. Monte Geren, Gary W. Williams, Dr.
Sharon M. Shields, Al Bishop, Cliff Brown, Charles Langlotz, Tammy Brinkman,
Peggy Johnson, Patricia Harvey, and Lori Mynarcik.

OTHERS PRESENT - Paul Svacek, MikeKing, Cameron Morris, Steve Harvey, and
Refugia E. Lara.

CALLED TO ORDER AND OPENING CEREMONY - Board President Phil Bancale
established a quorum and brought the board meeting to order at 7:00 p.m. Ms.
Tammy Brinkman, Principal at La Vega Primary Center, led the Pledge to the United
States Flag and the Pledge to the Texas Flag.

APPROVED LISTING OF AGENDA ITEMS - Motioned by Mr. Outlaw and seconded
by Mr. Harris, the Board unanimously approved the listing of agenda items.

PUBLIC PARTICIPATION - None.

RECOGNITION ITEMS - None.

SPECIAL REPORTS - Board Members were given the following reports.

Construction Report - Mr. Cliff Brown, Director of Construction, provided a report
on current construction projects.

Legislative Report - Dr. Tamra Walthall, the Board's legislative liaison, provided a
legislative report.

La Vega Independent School District Office of the Superintendent
3100 Bellmead Drive, Waco, Texas 76705-3096
254-799-4963 ♦ 254-799-8642 FAX



La Vega Independent School District
Minutes of the Regular Meeting – August 16, 2005
Page 2

Superintendent's Information to the Board - Dr. Geren, Superintendent, updated
the Board on calendar and other miscellaneous items.

DEPARTMENTAL REPORTS

JR3 Employees and Retire / Rehire - Mr. Al Bishop, Executive Director for
Personnel and Administrative Services, provided a report on SB 1691 and its affect
on the District's ability to hire employees through JR3. The legislature recently
enacted laws that affected the employment of retired teachers. For the past few
years, LVISD has employed retired educators through JR3, an independent
personnel company. According to the rulings and interpretations now in place, the
new laws will not affect LVISD's ability to employ retired professional personnel.

Report on Kindergarten, First, and Second Grade Reading Assessment for
2004-2005 - Ms. Tammy Brinkman, LVPC Principal, and Ms. Peggy Johnson, LVES
Principal, provided reports on student performance on the state mandated reading
assessment, which was administered during the 2004-2005 school year for students
in Grades K-2. All grade levels had significant improvements.

APPROVED CONSENT AGENDA ITEMS - On a motion by Dr. Walthall and
seconded by Mrs. Watkins, the Board unanimously approved the following Consent
Agenda items:

• The minutes for the July 25, 2005 regular board meeting;
• The resignation of Lewis Cass;
• The One-Year Term Contract for Professional or Administrator Position Not

Requiring Certification for Stacy Catero;
• The employment of Lewis Cass through JR3;
• The Monthly Budget Analysis Reports for the period ending on July 31, 2005;
• The Tax Collection Reports for the period ending on July 31, 2005; and
• The Academic and Athletic Stipend Schedules for 2005-2006.

ACTION / DISCUSSION ITEMS - The following items were considered and/or
approved by the Board of Trustees.

Awarded Contract for Construction of Renovations at La Vega High School -
Motioned by Mr. Outlaw and seconded by Mr. Jennings, the Board awarded a
contract with Mazanec Construction Co., Inc. in the total amount of $1,904,508.00
for the additions and renovations at La Vega High School (Bancale, Harris,
Jennings, Outlaw, and Watkins voting for the motion; Walthall voting against the
motion).



La Vega Independent School District
Minutes of the Regular Meeting – August 16, 2005
Page 3

Authorization of Short Term Loan - On a motion by Mr. Harris and seconded by
Mr. Jennings, the Board authorized the district to borrow up to $1 million from
American Bank for the purpose of meeting short-term financial obligations (Bancale,
Harris, Jennings, Outlaw, and Watkins voting for the motion; Walthall voting against
the motion).

The Texas Legislature, in a cost-avoidance measure two years ago, chose to delay
the August payment to school districts until the early part of September. The
purpose in delaying this payment was to shift the expense from one fiscal year to
the following one, thus artificially reducing expenditures in one year and balancing
the state budget. As a result of this accounting procedure, the district will experience
a temporary cash shortfall until the funds are received. The best financial practice to
alleviate this cash shortage is a short-term loan. The District's current depository
contract allows for such a loan. The interest rate on the funds would be 75% of the
current prime lending rate (approximately 4.6875%). The funds are needed for a
very short period of time.

Take Record Vote on the 2005-2006 Tax Rate and Announcement of Public
Hearing on the Budget - Mr. Jennings made the following motion: "I move that
property taxes be increased by the adoption of a tax rate of $1.7975." Dr. Walthall
seconded the motion, and the Board voted as follows:

Mr. Bancale - For
Mrs. Watkins - For
Mr. Outlaw - For
Dr. Walthall - For
Mrs. Watkins - For
Mr. Jennings - For

Mr. Phil Bancale, Board President, made the following announcement: "The La
Vega Independent School District will hold a public hearing on its 2005-2006 Budget
on August 30, 2005 at 7:00 p.m. in the Board Room of the Administration Building at
3100 Bellmead Drive, Bellmead, Texas. The District will adopt its 2005-2006 budget
and set the tax rate at this meeting.

BUDGET WORKSHOP - Mr. Gary W. Williams, Deputy Superintendent for Support
Services, provided an update on the 2005-2006 Budget.

CLOSED MEETING - A closed session of the Board was declared at 9:10 p.m. on
August 16, 2005 as authorized by the Texas Open Meetings Act, Texas
Government Code Section 551.074, to discuss personnel or to hear complaints
against personnel. The closed meeting ended at 9:25 p.m. on August 16, 2005.



La Vega Independent School District
Minutes of the Regular Meeting – August 16, 2005
Page 4

ADJOURNMENT - On a motion by Mr. Jennings and seconded by Mr. Harris, the
Board unanimously agreed to adjourn the meeting at 9:25 p.m. on August 16, 2005.

Date of Board Approval

President, La Vega I.S.D. Board of Trustees

Secretary, La Vega I.S.D. Board of Trustees



La Vega I.S.D. Board of Trustees
Minutes of the Called Meeting

August 30, 2005

BOARD MEMBERS PRESENT – Mildred Watkins, Rodney Outlaw, Dr. Tamra Walthall,
and Henry C. Jennings.

BOARD MEMBERS ABSENT – Randy Devorsky, Phil Bancale, and Kevin P. Harris.

SCHOOL PERSONNEL PRESENT – Dr. Monte Geren, Gary W. Williams, Dr. Sharon M.
Shields, Al Bishop, Charles Langlotz, and Lori Mynarcik.

OTHERS PRESENT – Roy Walthall.

CALLED TO ORDER - Mrs. Mildred Watkins, Board Vice President, established a quorum
and brought the board meeting to order at 7:00 p.m. Mr. Al Bishop, Executive Director for
Personnel and Administrative Services, led the Pledge of Allegiance to the American Flag
and the Pledge to the Texas Flag.

APPROVED LISTING OF AGENDA ITEMS - Motioned by Mr. Outlaw and seconded by Mr.
Jennings, the Board unanimously approved the listing of agenda items.

PUBLIC HEARING TO DISCUSS 2005-2006 BUDGET AND PROPOSED TAX RATE - A
public hearing was conducted on the 2005-2006 Budget and Proposed Tax Rate. The
hearing was declared open at 7:01 p.m. and was closed at 7:26 p.m. A summary of the
major features of the 2005-2006 Budget is attached to the official minutes of this meeting.
Mr. Roy Walthall also told the Board Members that the state made a covenant to aid public
school districts and that covenant has been broken. He said that school officials have the
task of getting this word out to the public.

ACTION/DISCUSSION ITEMS

Personnel Items - Motioned by Dr. Walthall and seconded by Mr. Outlaw, the Board
unanimously approved the job description for Technology Assistant - Network Manager, and
the LVISD Paygrade Chart for 2005-2006. Mr. Bishop told Board Members that the position
for Instructional Facilitator for Technology will not be filled at this time due to budget
constraints. He also told the Board that the administration is recommending the
employment of the Director of Special Programs. Dr. Walthall then made a motion to
approve the contract recommendation of Maria Green as the Director of Special Programs.
Mr. Outlaw seconded the motion, and it was unanimously approved.

La Vega Independent School District Office of the Superintendent
3100 Bellmead Drive, Waco, Texas 76705-3096
254-799-4963 ♦ 254-799-8642 FAX



La Vega Independent School District
Minutes of the Regular Meeting – August 30, 2005
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Approved Amended Budget for 2004-2005 - On a motion by Mr. Outlaw and seconded by
Mr. Jennings, the Board unanimously approved the Final Amended Budget for 2004-2005.

Approved 2005-2006 Official Budget - Motioned by Mr. Jennings and seconded by Dr.
Walthall, the Board unanimously approved the 2005-2006 Budget as presented.

Tax Rate Ordinance for 2005-2006 - Mr. Jennings made a motion that the Board adopt a
tax rate of $1.5000 for Maintenance and Operations and $.2975 for Debt Service, for a total
tax rate of $1.7975. Mr. Outlaw seconded the motion, and it passed unanimously.

CLOSED MEETING - A closed session of the Board was declared at 7:40 p.m. on August
30, 2005 as authorized by the Texas Open Meetings Act, Texas Government Code Section
551.074 to discuss personnel or to hear complaints against personnel. The closed meeting
ended at 7:45 p.m.

ADJOURNMENT - On a motion by Mr. Jennings and seconded by Mr. Outlaw, the Board
unanimously agreed to adjourn the called meeting at 7:45 p.m. on August 30, 2005.

Date of Board Approval

President, La Vega I.S.D. Board of Trustees

Secretary, La Vega I.S.D. Board of Trustees



Tax Collection Report

Presented for:
Board action Report/Review Only

Supporting documents:
None Attached Provided Later

Contact Person:
Gary W. Williams

Background Information:
The District contracts with the McLennan County Tax Office for the collection of taxes. As a part of this
service, the County Tax Office supplies us with a monthly cumulative summary of taxes collected. This
report is submitted as a part of each month’s Consent Agenda.

Fiscal Implication:
The “Tax Collector Monthly Report” shows cumulative payments and percent collected for both current
and delinquent taxes.

Administrative Recommendation:
It is recommended that the Board approve the Tax Collection Monthly Report as submitted.

Motion:

Second:

For:

Against:

Abstain:















Reading First Grant Update

Presented for:
Board action Report/Review Only Date: September 20, 2005

Supporting documents:
None Attached Provided Later

Contact Person:
Sharon M. Shields

Background Information:
La Vega Primary Center and La Vega Elementary School received the Texas Reading First Initiative for
Grades K-3 Continuation Funding Grant. This begins the third year that these two campuses will have
received this grant. Originally, this grant was scheduled for a six-year continuation period. However there
has been discussion of shorting the number of years this grant will cover. Although the grant is scheduled
to cover a six-year period, each year we must reapply and qualify for the grant. A significant qualifying
factor is that the campuses must continue to demonstrate reading achievement progress as measured by
the Texas Primary Reading Inventory (TPRI), Iowa Test of Basic Skills (ITBS), and or Texas Assessment
of Knowledge and Skills (TAKS) assessments. The fiscal year of the grant is scheduled to begin August
1, 2005 through July 31, 2006. The grant will continue to fund the reading personnel, supplies, and staff
development that is currently in place.

The Reading First grant annually provides $352,025.00 that is share between the two campuses.

Fiscal Implication:
$2,112,150.00 over 6 years - Reading First Grant

Administrative Recommendation:
The administration recommends the Board accepts the funding and terms specified in the Texas Reading
First Initiative for Grades K-3 Cycle 1 Year 3 Continuation Funding Grant.

Motion:

Second:

For:

Against:

Abstain:





Textbook Update

Presented for:
Board action Report/Review Only Date: September 20, 2005

Supporting documents:
None Attached Provided Later

Contact Person:
Dr. Sharon M. Shields

Background Information:
All textbooks for the 2005-2006 school year have been ordered. Campus textbook coordinators are
submitting supplemental textbook requests, as necessary. Textbook requests are being ordered as soon
as possible.

Fiscal Implication:
None. Textbooks selected will be provided by the state.

Administrative Recommendation:
Report only.



Approve Resolution Regarding Extracurricular Status of the 4-H Organization and Recognize
Texas Cooperative Extension Staff Members as Adjunct Faculty Members of La Vega ISD

Presented for:
Board action Report/Review Only

Supporting documents:
None Attached Provided Later

Contact Person:
Dr. Monte Geren

Background Information:
Attached.

Fiscal Implication:
N/A

Administrative Recommendation:
Board approval.

Motion:

Second:

For:

Against:

Abstain:













Consider Nomination Of Candidates For The Mclennan County Appraisal District Board Of
Directors

Presented for:
Board action Report/Review Only Consent Agenda Item

Supporting documents:
None Attached Provided Later

Contact Person:
Dr. Monte Geren

Background Information:
See attached.

Fiscal Implication:
N/A

Administrative Recommendation:
N/A

Motion:

Second:

For:

Against:

Abstain:











Budget Management Resolution

Presented for:
Board action Report/Review Only

Supporting documents:
None Attached Provided Later

Contact Person:
Mr. Gary W. Williams

Background Information:
The budget management process requires that from time to time appropriations have to be
adjusted from account to account as needs change during the fiscal year. The Board of Trustees
has in the past authorized the Superintendent or the Deputy Superintendent to make these
adjustments without submission to the Board of Trustees as long as the adjustments did not
increase the overall level of appropriations.

Fiscal Implication:
None

Administrative Recommendation:
The Administration recommends that the Board of Trustees authorize the Superintendent or his
designee to approve budget adjustments that do not change the overall level of appropriations.

Motion:

Second:

For:

Against:



Approve Additions and Modifications of the La Vega High School and La Vega Junior High School
George Dixon Campus Student Handbooks and Student Code of Conduct

Presented for:
Board action Report/Review Only Consent Agenda Item Date: September 20, 2005

Supporting documents:
None Attached Provided Later

Contact Person:
AL Bishop

Background Information:
We are beginning to see some signs of "gang" activity in our schools. We would like to strengthen our
discipline options with regard to these signs and to try to be pro-active in dealing with these incidents. All
of the proposed additions are to help provide a safe environment for our students.

The administration is also recommending a change in the Student Code of Conduct for all campuses that
will prohibit all knives or knifelike instruments:

Mandatory Expulsion for Serious Offenses A.2.b. - Knives, including any instrument that
has a knifelike blade, i.e. fingernail clippers, fingernail file, etc.

This section currently states: Knives, including pocket knives, that have a blade in excess of two and one-
half inches long; for students on the Alternative Education Program campus, a knife of any size, including
a pocket knife.

Fiscal Implication:
Minimal.

Administrative Recommendation:
LVISD recommends approval of this recommendation.

Motion:

Second:

For:

Against:

Abstain:



GANGS & 
COMMUNITY RESPONSE

GANGS & 
COMMUNITY RESPONSE
JUST WHAT IS A GANG? There are

many different types of gangs. The kinds of gangs

most commonly found in Texas are:

DELINQUENT YOUTH GANGS—Groups of young peo-

ple (mostly juveniles) who “hang out” together.

They have developed some identifying signs such as

similar clothing style, colors, or hand signs. They

have engaged in delinquent or undesirable behav-

ior (truancy, minor vandalism, status offenses)

often enough to attract negative attention from law

enforcement officers, neighborhood residents, and

school officials; but they have not yet committed

serious crimes.

TRADITIONAL TURF-BASED GANGS—Groups of

young people (juveniles and/or adults) with a name

and a leader or leaders and identifying signs such 

as clothing style, colors, or hand signs. The group 

is associated with a territory, which it defends 

against rival gangs. Offenses include vandalism

(graffiti), assault, and sometimes even homicide.

Turf and rivalries are key identifying characteris-

tics of these groups.

GAIN-ORIENTED GANGS—Groups of young people

(juveniles and adults) with a name and a leader or

leaders, who repeatedly engage in criminal activi-

ties both as a group and individually for economic

gain. Offenses may include robbery, theft, and the

distribution and sale of controlled substances.

VIOLENT/HATE GANGS—Groups of young people

(juveniles and adults) with a name and a leader or

leaders, who collectively engage in acts of violence

toward groups or individuals. Geographical turf

and material gain appear to be of secondary impor-

tance, if present at all. Offenses may include seri-

ous assaults and homicide.

WHO ARE THE YOUNG PEOPLE
IN GANGS? Gang members are typically

between the ages of 10 and 21. Most have not per-

formed well in school, and many have dropped out.

Very often, they have family members who have

been in gangs. Typically, the most deeply involved

gang members have histories of being without

adult supervision for extended periods of time, on a

daily basis, from an early age on. These young peo-

ple turn to gangs in search of acceptance, compan-

ionship, recognition, and a feeling of belonging.

Note: not every child who experiments with gang

styles is a gang member. Don’t jump to conclusions.

If you suspect gang involvement, talk to the child—

and above all, listen.

ATTORNEY GENERAL OF TEXAS

G R E G A B B O T T

SIGNS OF GANG ACTIVITY:

• A rise in truancy

• An increasing number of social groups with 

unusual names

• Young people wearing tattoos, beads, and colors

• Graffiti—especially if crossed-out

• A rising incidence of confrontations, “staredowns,” 

and racial tensions

• “Show-by” displays of weapons and 

“drive-by” shootings



A  P U B L I C A T I O N  O F  T H E  A T T O R N E Y  G E N E R A L  O F  T E X A S

WHAT CAN WE DO ABOUT GANGS?

ACKNOWLEDGE THE PROBLEM. In some communities, resi-

dents and officials are afraid to admit that there is a gang

problem. They may be concerned about their community’s

image or about the negative effects of “labeling” young peo-

ple as gang members. Some people are even afraid that by

giving the problem any attention, they will be encouraging

gangs by providing them the notoriety they seek. All of these

concerns should be addressed. Denial is never beneficial.

You cannot solve a problem until you admit that it exists.

ASSESS THE PROBLEM. Gangs are found in every locality—

large, medium, and even small towns. Before you can begin

to find solutions to your own situation, you must understand

it. How many gangs and gang members are there? What

kinds of gangs are present? Do you have an emerging or

chronic gang problem? What sorts of local conditions are

contributing to gang activity? To gather this information, you

must establish cooperative relationships among schools,

police, and community organizations.

ACT ON THE PROBLEM. Send a clear message to the gangs in

your community that gang activity will not go unanswered.

Call neighborhood meetings for citizens who are concerned

about gangs. Involve the media. Clean up graffiti—and keep

it cleaned up. Always photograph the marks for law enforce-

ment documentation. Graffiti is the newsletter of the gangs:

read it, then paint it over. Involve parents and neighbors.

Graffiti removal is a crucial first step to reclaiming neigh-

borhoods and reducing fear.

GRAFFITI ERADICATION. An individual convicted of a graffiti-

related offense can be required to pay a $5 fee for deposit in

a county’s Graffiti Eradication Fund, as provided by Art.

10.0171, Code of Criminal Procedure. The county commis-

sioner’s court is responsible for creating and administering

this fund. This fund may be used to repair damage, 

provide education and intervention for graffiti abatement

programs, and provide public rewards for identifying and

aiding in the apprehension and prosecution of graffiti-

related offenders.  

WHAT KINDS OF PROGRAMS 
REDUCE GANG ACTIVITY? 

Special police tactics may be needed where gangs are vio-

lent or where they are driving up local crime rates. But

gangs are not primarily a law enforcement problem.

Programs are needed to address some of the causes of gang

behavior.

OPPORTUNITIES. Gang activity often occurs when young peo-

ple do not have access to socially acceptable alternatives.

Children who are poorly prepared for school and receive lit-

tle support for their positive efforts may turn to gangs for a

chance to “be somebody.” Schools must recognize the poten-

tial and value of each child. Academic support and positive

extra-curricular opportunities are essential for at-risk youth.

ALTERNATIVES. Gangs are the only form of recreation and

companionship available to some young people. To compete

successfully with gangs, recreational programs must offer

excitement and close, supportive relationships. Mentoring

programs may be combined with after-school and summer

activities.

SUPERVISION. Too many children are left unsupervised for

extended periods of time. “Latchkey” and after-school pro-

grams can help by providing safe places for children to learn

and play when they would otherwise be left alone. These

programs also can help by providing nutritious meals, tutor-

ing, and mentoring.

SOCIAL DEVELOPMENT. Some children need help with inter-

personal and decision-making skills. Young people 

can be taught to visualize the consequences of their actions

and to understand that they can choose what to make 

of their lives.

Children and parents can benefit from learning new ways 

of communicating with each other and positive ways 

of resolving interpersonal conflicts.
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RESOURCES FOR COMMUNITIES

OFFICE OF THE ATTORNEY GENERAL

JUVENILE CRIME INTERVENTION

(512) 463-4024

www.oag.state.tx.us

jci@oag.state.tx.us

TEXAS YOUTH COMMISSION

OFFICE OF PREVENTION

(512) 424-6130

www.tyc.state.tx.us

GANG RESISTANCE EDUCATION

AND TRAINING (G.R.E.A.T.)
(800) 726-7070

www.atf.treas.gov/great

TEXAS SCHOOL SAFETY CENTER

(512) 245-3696

www.txssc.swt.edu

JUVENILE JUSTICE CLEARINGHOUSE

1-800-638-8736

NATIONAL YOUTH GANG SUPPRESSION

AND INTERVENTION PROGRAM

Technical assistance manuals (University of Chicago, 

School of Social Service Administration). Available 

from the Juvenile Justice Clearinghouse.

NATIONAL SCHOOL SAFETY CENTER

Gangs in Schools: Breaking Up is Hard to Do 

(Pepperdine University, Malibu, Ca. 90263)

(805) 373-9977

www.nssc1.org



Gang Information & Action Plan

Confidential Information



Background Information

Unfortunately, La Vega High School has recently had a few incidents (see below) that
could be gang related. While taking the necessary precautions to maintain safety, we also
realize the importance of not creating panic or unnecessary stress to our staff, students,
parents, and/or community. However, we also know the serious nature of these concerns
and will do what is necessary to eliminate this type of behavior. The black ink print in
this document is general information and law, and the red ink print is for recommended
additions and/or revisions to the Student & Parent Handbook. Also, I have attached
additional information, Gangs & Community Response from the Attorney General of
Texas, Gregg Abbott.

1. On 09/15/05: the pictures on the cover of this document are samples from a recent
“tagging” incident in a restroom at La Vega High School.

2. On 09/14/05: we had an incident in which the students involved stated “Eastside”
and “Southside” could have been the catalysis for a fight in the restroom.

3. On 09/14/05: a teacher saw a student “throw” an “S” with his hands, and shout
“Southside” during the same incident stated directly above.

4. On 09/08/2005: a student reported that some males approached him and his
friends at Pizza Hut looking for the person that was having trouble with his group.

5. On 09/01/05: a group of males attempted to confront a group of students on a bus
after school.

According to the Texas Education Code:

Section 37.121 FRATERNITIES, SORORITIES, SECRET SOCIETIES, AND GANGS
(a) A person commits an offense if the person:

(1) is a member of, pledges to become a member of, joins, or solicits
another person to join or pledge to become a member of a public school fraternity,
sorority, secret society, or gang; or

(2) is not enrolled in a public school and solicits another person to
attend a meeting of a public school fraternity, sorority, secret society, or gang or a
meeting at which membership in one of those groups is encouraged.

(b) A school district board of trustees or an educator shall recommend placing
in a disciplinary alternative education program any student under the person's control
who violates Subsection (a).

(c) An offense under this section is a Class C misdemeanor.
(d) In this section, "public school fraternity, sorority, secret society, or gang"

means an organization composed wholly or in part of students of public primary or



secondary schools that seeks to perpetuate itself by taking in additional members from
the students enrolled in school on the basis of the decision of its membership rather than
on the free choice of a student in the school who is qualified by the rules of the school to
fill the special aims of the organization. The term does not include an agency for public
welfare, including Boy Scouts, Hi-Y, Girl Reserves, DeMolay, Rainbow Girls, Pan-
American Clubs, scholarship societies, or other similar educational organizations
sponsored by state or national education authorities.
Added by Acts 1995, 74th Leg., ch. 260, Sec. 1, eff. May 30, 1995. Amended by Acts
2003, 78th Leg., ch. 1055, Sec. 23, eff. June 20, 2003.

Texas Sec. 28.08. Graffiti

(a) A person commits an offense if with aerosol paint or an indelible marker and without
the effective consent of the owner the person intentionally or knowingly makes markings,
including inscriptions, slogans, drawings, or paintings, on the tangible property of the
owner.

(b) Except as provided by Subsection (d), an offense under this section is:

(1) a Class B misdemeanor if the amount of pecuniary loss is less than $500;

(2) a Class A misdemeanor if the amount of pecuniary loss is $500 or more but less than
$1,500;

(3) a state jail felony if the amount of pecuniary loss is $1,500 or more but less than
$20,000;

(4) a felony of the third degree if the amount of pecuniary loss is $20,000 or more but
less than $100,000;

(5) a felony of the second degree if the amount of pecuniary loss is $100,000 or more but
less than $200,000; or

(6) a felony of the first degree if the amount of pecuniary loss is $200,000 or more.

(c) When more than one item of tangible property, belonging to one or more owners, is
marked in violation of this section pursuant to one scheme or continuing course of
conduct, the conduct may be considered as one offense, and the amounts of pecuniary
loss to property resulting from the marking of the property may be aggregated in
determining the grade of the offense.

(d) An offense under this section is a state jail felony if the marking is made on a place of
worship or human burial, a public monument, or a community center that provides



medical, social, or educational programs and the amount of the pecuniary loss to real
property or to tangible personal property is less than $20,000.

(e) In this section:

(1) "Aerosol paint" means an aerosolized paint product.

(2) "Indelible marker" means a device that makes a mark with a paint or ink product that
is specifically formulated to be more difficult to erase, wash out, or remove than ordinary
paint or ink products.

Recognizing Gangs

Typically people look for graffiti or bandannas as the main indicators of a gang presence.
However, gang indicators can be quite subtle, particularly as awareness increases among school
officials, law enforcement, parents, and other adults.

Depending upon the specific gang activity in a specific given school or community, gang
identifiers may include:

Graffiti: Unusual signs, symbols, or writing on walls, notebooks, etc.

"Colors": Obvious or subtle colors of clothing, a particular clothing brand, jewelry, or haircuts
(But not necessarily the traditional perception of colors as only bandannas)

Tattoos: Symbols on arms, chest, or elsewhere on the body

"Lit" (gang literature): Gang signs, symbols, poems, prayers, procedures, etc. in notebooks or
other documents

Initiations: Suspicious bruises, wounds, or injuries resulting from a "jumping in" type initiation

Handsigns: Unusual hand signals or handshakes

Behavior: Sudden changes in behavior or secret meetings

Managing and Preventing Gangs in Schools

School and community responses require a balanced approach of prevention, intervention, and
enforcement strategies. Schools must work very closely with law enforcement to share
information on gang activity since what happens in the community spills over into the schools and
vice versa.

Practical steps schools can take include:



Communicate to staff, students, and parents that schools are neutral grounds and that gang,
drug, and weapon activities will receive priority response

Apply discipline in a timely, firm, fair, and consistent manner

Institute student anti-gang education and prevention programs

Train school personnel in gang identification, intervention, and prevention techniques

Obtain input from youth on violence-related concerns and prevention strategies

Establish cooperative relationships and communication networks with parents, law enforcement
and other criminal justice agencies, social services, and other community members.

Gangs are a community problem, but schools are a part of that community and cannot operate in
isolation while hoping that the gang members will drop their gang alliances and activities once
they cross the schoolhouse door.

DRESS CODE

Inappropriate clothing/styles of dress include, but are not limited to, the following examples:

Baggy or Saggy Pants: Pants must be an appropriate size for the wearer and must be worn at the
waist. Pants must be less than seven inches in measurement from the outside of the knee to the
seam and the waist must be within two inches of the actual waist size. Pants must be able to stay
up at the waist without a belt. NO sagging!

Military style web belts, initial belt buckles or chains: These items are not allowed, even when
worn as belts or security for wallets/billfolds.

Any style of clothing or grooming that can be associated with gang membership: Even if the
wearer is not “in a gang” we do not want other students, or gangs, to make assumptions
regarding gang affiliation. Items that are associated with gangs or might cause a disruption in the
educational process as determined by the La Vega High School staff and administration will not
be allowed. An updated list of prohibited grooming or clothing will be kept in the Principal's Office
on each campus. All items currently prohibited in the dress code plus the following: (list should
be developed by the principals with La Vega ISD Administration input).

Excessive make-up: This includes black lipstick, extremely heavy mascara and/or eyeliner, etc.

Texas Sec. 28.08. Graffiti

(a) A person commits an offense if with aerosol paint or an indelible marker and without
the effective consent of the owner the person intentionally or knowingly makes markings,
including inscriptions, slogans, drawings, or paintings, on the tangible property of the
owner.



ILLEGAL ITEMS

The following items are not allowed on the La Vega High School campus per Texas law:

• Alcoholic beverages, unauthorized prescription medicine, or any illegal substance
• Weapons such as knives, slingshots, firearms, paintball guns, chains, or other items which

could be used to inflict bodily harm
• Fireworks
• Spray paint
• Indelible marker- means a device that makes a mark with a paint or ink product  

All items deemed illegal to possess on the campus by state law or school/district policy will be
confiscated. The school assumes no liability for confiscated items, although every effort will
be made to secure these items. Possession of prohibited weapons of any kind or any prohibited
illegal substance (these items will not be returned) will result in explusion or placement in District
Alternative Education Program as provided by state law and will be referred to law enforcement
authorities.

§ 37.107. TRESPASS ON SCHOOL GROUNDS
An unauthorized person who trespasses on the grounds of any school district of this state
commits an offense. An offense under this section is a Class C misdemeanor.

No person shall be permitted, on school property or on public property within 500 feet of
school property, to willfully disrupt, alone or in concert with others, the conduct of
classes or other school activities. TEC 37.124

Entrance into a classroom without consent of either the principal or teacher and, either
through acts of misconduct and/or use of loud or profane language, causing disruption of
class activities will not be permitted. TEC 37.124

No person or group of persons acting in concert may willfully engage in disruptive
activity or disrupt a lawful assembly on the campus or property on any school in the La
Vaga ISD. TEC 37.123

Any person loitering on school property after being advised to leave by the person in
charge shall be guilty of a misdemeanor and upon conviction shall be subject to a fine, as
established by law. TEC 37.105, TEC 37.107



Discussion And Possible Action Regarding The 2005-06 Tax Rate

Presented for:
Board action Report/Review Only Consent Agenda Item

Supporting documents:
None Attached Provided Later

Contact Person:
Gary W. Williams

Background Information:
The district set its 2005-06 tax rate on August 31, 2005. Based on the best information available at that
time, the Board adopted at tax rate of $1.7975, with $1.50 dedicated to Maintenance and Operations and
$0.2975 dedicated to Debt Service. Since that time, the district has learned that Existing Debt Allotment
(EDA) funds, which help pay a portion of debt service costs, have been approved and appropriated. The
administration has confirmed that the district will receive $525,052 in EDA funds in 2005-06. This new
information will allow the district to amend the Debt Service tax rate. The attached information describes,
in detail, the ramifications and options available to the district. In summary, the district can amend the debt
service portion of the tax rate from $0.2975 to $0.1925, resulting in a new overall tax rate of $1.6925. In
order to accomplish this reduction, the Board must replicate the tax adoption process with the new rate:
that is, a new vote must be taken, the required advertisement must be published, a public hearing on the
new rate must be held, and the rate must be amended.

Fiscal Implication:
The district can lower its debt service tax rate by $.105, resulting in a lower overall rate than last year.

Administrative Recommendation:
It is recommended that the Board adopt an amended tax rate of $1.6925, composed of $1.50 for
Maintenance and Operations and $0.1925 for Debt Service.

Motion:

Second:

For:

Against:

Abstain:



















CLOSED MEETING

A. Discussion Regarding Personnel Appointment, Employment, Evaluation,
Reassignment, Duties, Discipline, Dismissal, Complaint, or Charges (If Needed)

B. Confer with Employees of the School District to Receive Information or to Ask
Questions (If Needed)

C. Discussion Regarding Student Discipline (If Needed)

D. Consultation with District's Attorney (If Needed)

Presented for:
Board action Report/Review Only

Supporting documents:
None Attached Provided Later

Contact Person:
Dr. Monte Geren

Background Information:
The Board may enter into a closed meeting after the following requirements have been met:

1. A quorum of the Board has first been convened in open meeting for which notice has been given.
2. The presiding officer has publicly announced in open meeting that a closed meeting will be held.
3. The presiding officer has identified the section or sections of the Open Meetings Act or other

applicable statutes that authorize the holding of such closed meeting.

Fiscal Implication:
N/A

Administrative Recommendation:
N/A

A closed meeting was declared at .m. on , 2005 to

discuss:

The closed meeting ended at .m. on , 2005.

ADJOURNMENT

Motion:

Second:

For:

Against:

Abstain:

Date and Time:
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