. School Board Conference Room
Board of Education Retreat P.O. Box 368

Tuesday, May 19, 2026 4:00 PM Paxton, NE 69155-0368

Agenda

1. Call To Order, Roll Call
2. Notice of Open Meetings Statute
3. Recognition of Visitors
4. Information Item
4.1. Discuss and review Superintendent Leadership Profile/Goals
4.2. Discuss Board Self-Assessment Summary
4.3. Discuss NASB Superintendent Transition Evaluation
4.4. Discuss Policy Support Service
5. Action Item
5.1. Excuse Absent Board Members

6. Adjournment



