
Board of Education Regular Meeting
Monday, November 10, 2025 6:00 PM

School Media Center
P.O. Box 368

Paxton, NE 69155-0368

Agenda

1. Call To Order, Roll Call
2. Notice of Open Meetings Statute
3. Recognition of Visitors
4. Consent Agenda

4.1. Approval of Minutes
4.2. Financial Report
4.3. Reading and approval of general fund bills in the amount of $355,209.61. Check # 

34407 - 34448
4.4. Approve transfer of $355,209.61 from MMDA checking to general fund checking. 

Check # 34407 - 34448
4.5. Reading and approval of bond fund bills in the amount of $573,296.25 . Check 

#1056
4.6. Activity Fund Report
4.7. Reading and approval of the Lunch fund bills in the amount of $15,627.27 Checks 

#8655 - 8665.
5. Information Item

5.1. Tiger Fabrication Presentation
5.2. Discuss recommended updates from NASB to the Superintendent Job Description.
5.3. Discuss recommended updates from KSB regarding the Superintendent Contract. 
5.4. Strategic Planning Review

6. Action Item
6.1. Discuss, consider and take action to approve the proposal to install ADA-compliant 

entry door operators to the West entrance. 
6.2. Discuss, consider and take action to approve Policies 4018 to 4042 as reviewed and 

revised.
6.3. Excuse Absent Board Members

7. Reports:
7.1. Report of the Superintendent
7.2. Report of the Principal
7.3. Committee Reports:

7.3.1. Finance and Personnel
7.3.2. Building and Grounds
7.3.3. Transportation
7.3.4. Instruction and Americanism

8. Next meeting dates and time
9. Adjournment

 































































































































PAXTON CONSOLIDATED SCHOOL DISTRICT #6 
  

TITLE: 
 
Superintendent 

  
QUALIFICATIONS: 
  

The Superintendent shall meet the requirements for an administrative certificate as 
prescribed by the State Department of Education.  If not required for that certificate as a 
minimum these qualifications should include an Educational Specialist certificate, 
graduate study in school administration, curriculum and supervision; a strong general 
education background; and minimum of three(3) years of successful teaching experience 
and successful administrative experience.  

 
REPORTS TO:   
​  

The Superintendent is responsible directly to the Board of Education and works in a 
cooperative staff relationship with all advisory committees created to assist in the 
operation of this school district. 

  
GENERAL FUNCTIONS: 
 

The Superintendent is the Board’s chief executive officer and the administrative head of 
all divisions and departments of the school system.  It is his/her duty to administer the 
policies of the Board and provide leadership for the entire school system.  The 
Superintendent is the professional consultant to the Board, and in this capacity makes 
recommendations to the Board for changes in Board policies and the educational 
program. 
  
The Superintendent provides the initiative, the driving force, and the technical guidance 
for the improvement of the total program of the school system.  The delegation of 
responsibility and authority for the operation of the various functions of the school 
system is one of his/her duties.  He/She is, however, directly and irrevocably responsible 
to the Board for all functions of the school, including (a) evaluation; (b) planning; (c) 
reporting; (d) personnel; (e) coordination; and (f) Board policies.  

 
 
 



In carrying out these responsibilities, the Superintendent: 
 

1.​ Serves as the educational leader and official spokesperson of the School District. 
2.​ Consults with the President of the School Board in the preparation of the agenda for all 

school board meetings and at other times to enhance effective management of the School 
District. 

3.​ Meets with the School Board at all meetings for the purpose of reporting, advising, and 
recommending in all areas of operations in the School District. 

4.​ Provides the School Board with information which will assist in effective decision 
making and sound policy formation. 

5.​ Reports, interprets and implements school board policy and action to the staff and 
community. 

6.​ Defines and sets forth the purposes, objectives and means of administering the school 
system. Program Planning, Policy Development, And Interagency Coordination Related 
to Medicaid Services. 

7.​ Administers the control mechanism of the school system subject to policies and rules of 
the School Board. 

8.​ Determines education, staff, instructional and physical plant needs and recommends 
methods of meeting requirements.  

9.​ Appraises the performance of all certified and non-certified personnel in accordance with 
State Department Rules and Regulations and School Board Policy. 

10.​Authorizes all final employee recommendations made to the School Board regarding 
selection, assignment, transfer, suspension, promotion, or dismissal of personnel in 
accordance with the statutes of Nebraska, State Department of Education Rules and 
Regulations and School Board policy. 

11.​Develop and present the School Board a draft of an annual budget and a final detailed 
budget in accordance with Nebraska statutes. 

12.​Serve as the School District purchasing agent authorizing the ordering of all budgeted 
and approved materials and supplies. 

13.​Establishes and conducts a continuous and comprehensive program of internal and 
external information and communications for the purpose of gaining widespread 
understanding and support of public education. 

14.​Provides effective leadership in implementing the School District’s commitment to full 
compliance with civil rights legislation, rules and regulations. 

15.​Monitors the progress toward the achievement of goals and objectives of total quality and 
continuous improvement activities. 

16.​Provides leadership for a comprehensive staff development program. 
17.​Manage the student transportation system in accordance with State Department of 

Education Rules and Regulations and School Board policy. 



18.​Manage the school lunch program in accordance with State Department of Education 
Rules and Regulations and School Board policy 

19.​Represents the School District before the professional and community groups. 
20.​Submits all reports required by the US Government, Nebraska State Department of 

Education and School Board in a timely manner. 
21.​Performs other duties as may be required for effective management of the School District 

or that the School Board may direct. 
 
 
TERMS OF EMPLOYMENT: 
 

Twelve month year, Salary and other benefits in accordance with mutually agreed upon 
contract. 

 
PERFORMANCE APPRAISAL: 
 

Performance of this position will be appraised annually in accordance with provisions of 
board policy. 
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SUPERINTENDENT'S CONTRACT OF EMPLOYMENT 
PAXTON CONSOLIDATED SCHOOLS 

 
 THIS CONTRACT is made by and between the Board of Education of 

Paxton Consolidated Schools, legally known as Keith County School 
District 51-0006, and referred to as “the Board” and “the District” 

respectively, and _________________________, referred to herein as 
“the Superintendent”.  In accordance with its action taken and recorded in the 

minutes of a duly advertised board meeting, the Board agrees to employ the 
Superintendent, and the Superintendent agrees to accept such employment, 

subject to the terms and conditions set forth herein. 
 

 Section 1. Term of Contract. The Superintendent shall be employed 
for a period of two year(s) beginning on July 1, 2026, and expiring on June 

30, 2028.  During each year of this contract, the Superintendent shall render 

at least 230 working days of service in the performance of duties as 
Superintendent.  “Working days” typically will not include Saturdays, Sundays, 

and legal holidays, but it shall include all days on which the Superintendent 
actually and necessarily completes the Superintendent’s contractual duties.  

The Superintendent agrees to work sufficient hours and days to satisfactorily 
complete the duties of this contract.  The Superintendent shall keep complete 

and accurate records of working days and shall provide the Board of Education 
with a report of the accumulated working days at least quarterly.   

 
 Section 2. Renewal of Contract.  If a Board representative does not 

inform the Superintendent in writing on or before the seventh day after the 
regular January 2027 board meeting (and each January thereafter) of 

the Board’s intention to consider the nonrenewal or amendment of this 
contract, the contract will automatically renew for a period of one year from 

and after the expiration date provided in Section 1 of this contract.  The 

Superintendent shall remind the Board in writing of this provision no later than 
its regular December meeting of each year of this contract and shall make 

the renewal of the Superintendent’s employment contract an agenda item for 
the regular January board meeting during each year of this contract.  At the 

time of each contract renewal and/or amendment, the Superintendent shall 
be responsible for taking all necessary steps to ensure that the District has 

complied with the Superintendent Pay Transparency Act. 
 

Section 3. Salary.  The Superintendent’s salary for the contract year 
shall be $___,___.00 which shall be paid in 12 equal monthly installments 

beginning in the month of August 2026.  The Board shall not reduce the 
Superintendent's salary during the term of the contract, but may increase it 

and/or the benefits during the term of this contract, as an amendment to the 
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contract, without the amendment constituting a new contract, requiring a 
hearing, or extending the term of this contract. 

 
 Section 4.  Deductions.  This contract shall conform to the statutes 

and regulations governing deductions from compensation and shall be subject 
to the School Employees Retirement Act.  The Superintendent authorizes the 

District to deduct or withhold from each and every period of pay any amounts 
necessary to offset any damages caused by the Superintendent or the value 

of property or money entrusted to the Superintendent or owed by the 
Superintendent to the District during the course of or as a result of the 

Superintendent’s employment, if such property or money have not properly 
been returned to the District.  The District shall withhold other deductions as 

the Superintendent and Board may agree. 
 

 Section 5. Professional Status. The Superintendent affirms that the 

Superintendent is not under contract with any other board of education 
covering any part or all of the term provided in this contract.  Throughout the 

contract term, the Superintendent will hold a valid and appropriate certificate 
to act as a superintendent of schools in the State of Nebraska which the 

Superintendent will register and maintain on file in the District’s central 
administrative office.  This contract shall not be valid and the Board will not 

compensate the Superintendent for any service performed prior to the date 
that the Superintendent registers the certificate. The Superintendent 

represents that: (1) all information provided in connection with the 
Superintendent’s application for employment with the District was true and 

accurate at the time of application, and if there is or has been a material 
change in such information, the Superintendent will advise the Board 

immediately; (2) the Superintendent has never been convicted of or plead no 
contest to a felony as defined in Title 92, Chapter 21, Sections 003.11 and 

003.13 of the Nebraska Administrative Code (“Rule 21”), or any offense 

involving moral turpitude, abuse, neglect, or sexual misconduct, as defined in 
Title 92, Chapter 21, Sections 003.12 and 003.13 of the Nebraska 

Administrative Code; and (3) the Superintendent has not had any professional 
licenses or certificates suspended or revoked. 

 
 Section 6. Superintendent's Duties. The Superintendent’s duties 

shall be as prescribed by statute and by Board policies, rules, regulations and 
directives. The Superintendent agrees to devote the Superintendent’s time, 

skill, labor and attention to all required duties throughout the contract term.  
The Superintendent shall be subject to the direction and control of the Board 

at all times and shall perform such administrative duties as the Board assigns.  
By agreement with the Board, the Superintendent may undertake consultative 

work, speaking engagements, writing, lecturing, or other professional duties 
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and obligations as long as they do not interfere with carrying out the 
Superintendent’s duties and obligations to the District.   

 
 Section 7.  Board-Superintendent Relationship.  The Board shall be 

primarily responsible for formulating and adopting policy.  The Superintendent 
shall be the chief administrative officer for the District and shall be responsible 

for implementing Board policy.  The Superintendent shall organize the 
administrative and supervisory staff, and select, place, and transfer personnel 

with the concurrence of the Board.  The Superintendent is responsible for 
administering the instruction of students and the business affairs of the 

District.  The Board members agree, individually and collectively, to promptly 
refer all criticisms, complaints, and suggestions called to their attention to the 

Superintendent for action, study and/or recommendation, as appropriate. 

 Section 8.  Cancellation or Mid-Term Amendment.  The Board may 

cancel or amend this contract during its term for any of the following reasons:  

(a) the cancellation, termination, revocation, or suspension of the 
Superintendent’s certificate (Nebraska Administrative and Supervisory 

Certificate, or the Nebraska Professional Administrative and Supervisory 
Certificate) by the State Board of Education: (b) any of the reasons set forth 

in this contract; (c) the breach of any of the material provisions of this 
contract; (d) incompetence: (e) neglect of duty; (f) unprofessional conduct; 

(g) insubordination; (h) conduct involving moral turpitude;  (i) physical or 
mental incapacity: (j) immorality; (k) conviction of a felony; (l) any conduct 

that substantially interferes with the Superintendent’s continued performance 
of the Superintendent’s duties; (m) any arrest, criminal charge, or criminal 

conviction of Superintendent or the failure to report the same; (n) any filing 
against the Superintendent under NEB. REV. STAT. § 43-247 or any other 

provision of the Nebraska Juvenile Code for child abuse and/or neglect or the 
failure to report the same; (o) knowingly falsifying District records or 

documents; (p) misrepresentation of fact to the District and its personnel in 

the conduct of its official business; (q) the use or possession of illegal drugs 
or controlled substances except as prescribed by a physician; or (r) being 

under the influence of illegal drugs, controlled substances, or alcohol while on 
school grounds, at school events, or in a vehicle owned, leased or contracted 

by the District except as prescribed by a physician.  The procedures for 
cancellation or amendment shall be in accordance with state statutes.  The 

parties agree that the Superintendent’s failure to comply with the obligations 
in the Renewal of Contract or Evaluation provisions of this contract shall 

constitute a material breach of this contract. 
  

 Section 9.  Disability.  If the Superintendent is unable to perform any 
of the Superintendent’s duties by reason of illness, accident or other disability 

beyond the Superintendent’s control, and the disability continues for a period 
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of more than thirty (30) days, or if the disability is permanent, irreparable, or 
of such a nature as to make performance of the Superintendent’s duties 

impossible, the Board may initiate action to cancel this contract, whereupon 
the respective rights, duties and obligations of the parties hereunder shall 

terminate, with the exception of any benefits to be paid to the Superintendent 
under any insurance coverage furnished by the District. 

 
 Section 10. Transportation. The Board shall provide the 

Superintendent with transportation or reimburse the Superintendent for 
mileage required in the performance of official duties at the then-current IRS 

rate.  
 

 Section 11.  Fringe Benefits.  The Board shall provide the 
Superintendent with the following fringe benefits:  

 

a. Health Insurance.  Health insurance through the District’s 
health insurance carrier for the employee; employee and 

children; employee and spouse; or employee, spouse, and 
children (as applicable). 

  
b. Dental Insurance.  Dental insurance through the District’s 

health insurance carrier for the employee; employee and 
children; employee and spouse; or employee, spouse, and 

children (as applicable). 
 

c. Sick Leave.  The Superintendent shall be entitled to ten 
(10) days of sick leave per year which may accumulate to a 

total of _______ (__) days.  Sick leave may only be used 
for personal illness or as otherwise provided in District 

policy.  If the Superintendent qualifies for disability pay 

under the long-term disability policy, the Superintendent 
shall be required to take the disability pay instead of sick 

leave pay.  The Superintendent shall keep complete and 
accurate records of sick days accrued and used and shall 

provide the Board with a report of accumulated sick days at 
least quarterly and upon request.  The Superintendent shall 

not be compensated for unused days of sick leave upon the 
ending of employment with the District.    

 
d. Disability Insurance.  The Superintendent shall purchase 

long-term disability insurance from the District’s carrier at 
the Superintendent’s own expense. 
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e. Professional Development.  The Superintendent is 
expected to continue and seek professional development 

and to participate in relevant learning experiences.  With the 
approval of the Board, the Superintendent may attend 

appropriate professional meetings at the local, state, 
regional and national level; and the Board will pay for valid 

expenses of attendance.  If the Superintendent attends a 
national convention and does not return following the initial 

year of employment as Superintendent, the Superintendent 
agrees to repay the District in full for national convention 

expenses paid by the District.   
 

f. Professional Dues.  The District will pay the annual dues 
for the Superintendent’s membership in the following 

organizations: Nebraska Council of School Administrators 

(NCSA) and American Association of School 
Superintendents (AASA). 

 
g. Cell Phone.  The Superintendent shall be required to 

purchase and maintain a cellular phone so that the 
Superintendent can be reached at all times for work-related 

emergencies or while away from school grounds during the 
work day.  The District will reimburse the Superintendent 

up to a maximum of $100 per month for the actual cost of 
a cellular phone service plan. 

  
h. Expense Reimbursement.  The Board shall pay or 

reimburse the Superintendent for expenses that are 
actually, necessarily, and reasonably incurred in attending 

educational seminars, conventions, and workshops; 

conferences; training programs; official school functions, 
hearings or meetings, provided that (1) such payment or 

expense is authorized by the Local Government 
Miscellaneous Expenditures Act (NEB. REV. STAT. § 13-2201 

et seq.) or some other provision of law, and (2) the 
Superintendent shall secure the prior approval of the Board 

before incurring any such expense when the anticipated 
aggregate expense of any single event is $1000.00 or 

more. 
 

 Section 12.  Residence/Domicile in District.  The Superintendent 
shall establish domicile and principal residence within the boundaries of the 

District as they exist on the first duty day under the terms of this contract; 
and, the Superintendent shall maintain domicile and residence within the 
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boundaries of the District during the term of this contract, or any renewal, 
amendment, or continuation thereof, except as otherwise provided herein.  If 

the Superintendent does not establish domicile and principal place of residence 
within the District at the commencement of employment, the Superintendent 

shall move the Superintendent’s domicile and principal place of residence into 
the corporate limits of the District before the expiration of the first six months 

from the Superintendent’s first duty day under this contract.  It is the purpose 
of this paragraph to require the Superintendent to, at all times during such 

employment, live and maintain domicile and principal place of residence in the 
District to encourage the Superintendent: (1) to be highly motivated and 

deeply committed to the District’s educational system; (2) to speak to and 
vote on ballot issues affecting the District as a legal voter of the District; (3) 

to be involved in school and community activities bringing the Superintendent 
in contact with parents and community leaders and be committed to the future 

of the District and its schools; (4) to be accessible to parents and students, 

and allow parents and students to become personally acquainted with the 
Superintendent; and, (5) to gain sympathy and understanding for the cultural 

basis of the community, and the social, economic, and environmental 
problems of the children of the school community and are thus less likely to 

be considered isolated from the community in which the Superintendent is the 
educational leader.  

 
Section 13. No Penalty for Release or Resignation. There shall not 

be a penalty for the release or resignation of the Superintendent from this 
contract; provided no resignation shall become effective until the expiration of 

the contract unless it is accepted by the Board, and the Board shall fix the 
date at which the resignation shall take effect. 

 
 Section 14. Compensation Upon Termination. Upon lawful 

termination of this contract for any reason, the compensation to be paid 

hereunder shall be an amount which bears the same ratio to the annual salary 
specified as the number of months or fraction thereof to the date of such 

termination bears to the 12 months in the annual salary period in which 
termination occurs.  The Superintendent shall refund any portion of the salary 

paid but not earned prior to the date of termination of this contract. 
 

 Section 15.  Evaluation.  The Board shall evaluate the Superintendent 
twice during the Superintendent’s first year of employment and at least once 

each year thereafter.  The first evaluation during the first year of employment 
and the yearly evaluations after the first year of employment shall occur no 

later than the regular December meeting.  The Superintendent shall: 
remind the Board members in writing of this provision no later than its regular 

November meeting; if the evaluation will be conducted at a board meeting, 
make the Superintendent evaluation an agenda item for the regular 
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December Board meeting during each year of this contract; and provide the 
Board members with the written evaluation instrument that is on file with the 

Nebraska Department of Education.  
 

 Section 16.  Legal Actions.  The Board will support the Superintendent 
if there is a legal dispute caused by carrying out the Superintendent’s duties 

properly.  If a legal action, including a professional practice complaint, is 
threatened or filed against the Superintendent as a result of the 

Superintendent’s performance of duties or position as the Superintendent of 
the District, the Board will provide the Superintendent with a legal defense to 

the maximum extent permitted by law so long as the Superintendent acted in 
good faith and in a manner which the Superintendent reasonably believed to 

be in or not opposed to the best interests of the District and, with respect to 
any criminal action or proceeding, had no reasonable cause to believe that the 

Superintendent’s conduct was unlawful. 

 
 Section 17.  Physical or Mental Examination.  The Superintendent 

agrees that, at the request of the Board, the Superintendent will have a 
comprehensive physical and/or mental examination performed by one or more 

licensed physicians or psychologists of the Board's choosing during the term 
of this contract.  In deference to the requirements of state and federal law, 

the physician’s report to the Board must address whether the Superintendent 
is able to perform the “essential functions” of the position.  

 
 Section 18.  Disciplinary Action.  The parties agree that the Board 

president may place the Superintendent on paid leave by delivering written 
notice of the same when the Board president determines it is in the best 

interests of the District to do so.  The paid leave shall continue unless and until 
a majority of the Board determines otherwise at a duly convened meeting.  

The Board may suspend the Superintendent without pay for a period not to 

exceed thirty (30) working days.  Prior to suspending the Superintendent 
without pay, the Board president or secretary shall deliver a written notice to 

the Superintendent advising the Superintendent of the alleged reasons for the 
proposed action and provided the opportunity to present the Superintendent’s 

version of the facts.  Within seven calendar days after receipt of such notice, 
the Superintendent may make a written request to the secretary of the school 

board for a due process hearing under section 79-832.  If such a request is 
not delivered within such time, the action of the Board shall become final.  

 
 Section 19. Governing Laws. The parties shall be governed by all 

applicable state and federal laws, rules, and regulations in performance of their 
respective duties and obligations under this contact. 
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 Section 20. Amendments to be in Writing. This contract may be 
modified or amended only by a writing duly authorized and executed by the 

Superintendent and the Board. 
 

 Section 21. Severability. If any portion of this contract is declared 
invalid or unenforceable by a court of competent jurisdiction, such declaration 

shall not affect the validity or enforcement of the remaining provisions of this 
contract. 

 
 IN WITNESS WHEREOF, the parties have executed this contract on the 

dates indicated below.   
 

Executed by the Board this ___ day of _____________, 202__. 
 

 

_________________________   __________________________ 
President, Board of Education              Secretary, Board of Education 

 
  

 
Executed by the Superintendent this ___ day of __________, 202__. 

 
 

_____________________________ 
Superintendent  

 







4019 
Workplace Injury Prevention and Safety Committee 

 
The school district is committed to providing and maintaining a safe work 
environment, and to taking reasonable precautions for the safety of the 
students, employees, visitors, and all others having business with this school 
district.  Every employee district should show concern for the safety of fellow 
employees, students, and members of the public.  The district shall have a 
safety committee as required by Nebraska law.  Members of the safety 
committee shall be established through the collective bargaining process. 
 
The committee shall adopt and maintain a written injury prevention 
program.  The committee shall participate in the development of safety 
education, training, and the establishment of safety rules, policies and 
procedures pursuant to this policy, the district’s written injury prevention 
program, or as otherwise provided by law.  Training for employees shall be 
conducted annually.   
 
The workplace injury prevention and safety committee shall maintain 
minutes of all meetings and file them in the district office.  The committee 
shall implement accident investigation, record keeping procedures, safety 
rules, safety and health training, and policies.  The district shall maintain 
records for at least three years, or longer if directed by the Department of 
Labor. 
 
The committee shall meet at least once every three months or more 
frequently in the event of an employee complaint or of a job-related injury 
or death.  The workplace injury prevention and safety committee shall keep 
written minutes of all meetings, and provide a copy to the superintendent or 
designee who shall maintain the minutes in the district’s administrative 
offices for a period of at least three years, unless otherwise instructed by the 
Department of Labor.   
 
The workplace injury prevention and safety committee shall develop an 
injury prevention plan and present it to the board.  The plan should be 
developed and presented in the spirit of employees working together in a 
cooperative, non-adversarial effort to promote safety at the work sites within 
the district. 
 
The superintendent or designee shall assure that the safety training for 
employees is reviewed annually or more frequently, if needed.  He or she 
shall provide the following, as set forth in the initial written Employer’s 
Injury Prevention Plan: 
 



1.​ Initial safety orientation on rules, policies, and job specific 
procedures for new employees or employees who are assuming 
new and different duties within the school district, if appropriate.   

2.​ Job specific training for employees before they perform potential 
hazardous work. 

​ 3.​ Periodic refresher training and dissemination of information on 
an annual basis, or more frequently if so designated by the 
administrator, for employees regarding the injury prevention 
plan of the unit and safety rules, policies, and procedures 
pertaining to safety within the school district.   

 
In the event of a death in the workplace, the workplace injury prevention 
and safety committee shall forward to the Department of Labor within 15 
working days a copy of any review of the matter made by the workplace 
injury prevention and safety committee. 
 
The superintendent or designee shall establish or cause to be established 
record-keeping procedures to control and maintain all accident and injury 
records pertaining to accidents and injuries within the district or activities 
under the control of the district.  Such records shall be kept for at least three 
years, or longer if so advised by the Department of Labor. 
 
The workplace injury prevention and safety committee will confer with the 
district’s crisis team and shall review the district’s All-Hazard School Safety 
Plan upon its adoption by the crisis team.    
 
Adopted on: June 14, 2021 
  
 
 
 
 

 



4020 
Ownership of Copyrighted Works 

 
Works created by district employees in the course and scope of their 
employment remain the property of the district.  The board may enter into a 
written agreement with a staff member allowing the staff member to share 
ownership of a copyright in the covered work.  The board will only enter into 
such an agreement if the written work was created apart from, and in 
addition to, what the district requires and if the district will not incur an 
expense to replace the work. 
 
The board hereby expressly grants to other educational entities located 
within Nebraska a non-exclusive license to use the district’s copyrighted 
works for educational purposes within Nebraska when those works have 
been placed onto collaborative learning systems within the State. 
 
Adopted on: June 14, 2021 
 
 
 

 



4022 
Certification and Endorsements 

 
All educators must be duly certified by the Nebraska Department of 
Education in accordance with the Department’s rules and the laws of 
Nebraska.  They must file copies of their teaching certificates, including 
endorsements, with the superintendent of schools, and must promptly file 
any changes in certification or endorsements.  Certified employees are 
required to maintain all their endorsements, and may not permit any 
endorsement to lapse or remove it from their certificates.  The board or 
superintendent may require a certified employee to obtain a new 
endorsement when it is deemed necessary for the benefit of the school 
district and/or to comply with federal or state requirements. 
 
Adopted on: June 14, 2021 
 

 



4023 
Professional Ethics 

 
The Regulations and Standards for Professional Practices Criteria, commonly 
known as Rule 27 of the Nebraska Department of Education, are the 
minimum standards for all certificated staff members of the school district.  
All certificated employees are responsible for reading, understanding, and 
complying with these standards. 
 
Adopted on: June 14, 2021 
 

 



4024 
Teachers’ Rights, Responsibilities and Duties 

 
All certificated employees shall assume the duties and responsibilities 
assigned by the superintendent or designee.  Teachers’ professional 
responsibilities involve considerably more than merely classroom instruction.  
They include, but are not limited to, study and research to keep abreast of 
new knowledge and instructional techniques; assessment of students’ work; 
record-keeping; lesson planning and preparation; conferences with students, 
parents and administrators; in-service meetings; and supervision of pupils 
outside the classroom. 
 
Teachers must be in their classrooms or assigned areas as instructed by the 
building principal.  All duty time is necessary for educational planning, 
preparation, and conferences with students, parents and faculty members.   
 
All teachers must maintain a standard of dress, personal appearance, 
general decorum, moral standards and behavior that reflects their 
professional status in the community. 
 
Adopted on: June 14, 2021 
 

 



4025 
Superintendent 

 
​ The superintendent is hired by and shall report directly to the board of 
education.  The superintendent will be the chief administrative officer of the 
board of education and shall keep the board informed on important issues.  
The board delegates to the superintendent the general power and authority 
to make necessary decisions to ensure the efficient and effective operations 
of the school.   
 
​  The superintendent is charged with timely preparing, presenting, and 
filing an annual school budget, subject to the approval of the board at the 
annual budget hearing. 
 
​ All school employees shall be under the direct and/or delegated 
supervision of the superintendent.  The board delegates to the 
superintendent the authority to hire and terminate the employment of all 
classified staff.  He or she shall review all certified and non-certified 
employees applying for vacancies and shall make recommendations 
regarding these employees. 
 
​ All of the grounds and buildings are supervised by the superintendent, 
including necessary repairs and improvements unless the board is required 
to approve such repairs or improvements.   
 
​ The superintendents other duties shall be included in his or her job 
description, contract, or as otherwise assigned by the board. 
 
 
Adopted on: June 14, 2021 
 

 



4027 
Part-Time Certified Employees  

 
Percentage of Time. The percentage of time that a teacher works will be 
determined by calculating the amount of time that the teacher is required to 
be at school to teach or supervise classes, plus any assigned preparation 
time, as a percentage of the entire school day.  Extracurricular assignments 
shall not be considered in determining a teacher's percentage of time. 
Part-time and temporary teachers may or may not be assigned preparation 
time, at the sole discretion of the board of education, upon the 
recommendation of the superintendent of schools. 
 
Acquiring Permanent Status. A part-time teacher may become a 
permanent certificated employee pursuant to the provisions of state 
statutes. 
 
Salary. The salary, benefits and leave entitlement of a part-time teacher shall be 
determined by multiplying the percentage of time the individual works by his or 
her placement on the full-time salary schedule contained in each academic 
year’s negotiated agreement. The percentage of time a part-time teacher is 
required to be on duty shall be determined by the board of education upon 
the recommendation of the superintendent of schools. 
 
Horizontal Movement on the Salary Schedule.  A part-time teacher may 
qualify for movement horizontally on the salary schedule by earning 
graduate hours of college credit as set forth in the guidelines of the school 
district's salary schedule, and according to the applicable district policies. 
 
Attendance at In-service Meetings, Faculty Meetings, and School 
Activities.  A part-time teacher is responsible for attending in-service 
meetings, faculty meetings, and school activities that take place outside the 
teacher’s assigned duty hours without additional compensation. A part-time 
teacher is responsible for performing such tasks as selling or taking tickets, 
and will be compensated for such tasks pursuant to the policy, practice or 
negotiated agreement of the school district. 
 
Continuation of Employment. The school district administration and board 
will deal with the continuation of a part-time teacher's employment pursuant 
to state statute and the procedures prescribed for full-time employees in 
these policies. 
 
Adopted on: June 14, 2021 
 

 



4028 
Substitute Teachers 

 
A substitute teacher is an educator who possesses the required certification 
from the Nebraska Department of Education and is employed to fill a 
teaching position on a temporary basis.  The board shall establish the pay 
and benefits for substitute teachers. 
 
Adopted on: June 14, 2021 
 
 
 
 

 



4029 
Salary Schedule for Certificated Employees 

 
The board of education recognizes the "salary schedule" and related 
provisions for compensation currently in effect resulting from negotiations 
between the board and the education association.  This policy is intended to 
supplement the terms and conditions contained in the collective bargaining 
agreement.  If there is any conflict between the terms of this policy and the 
collective bargaining agreement, the terms of the negotiated agreement 
shall control.   
 
Horizontal Advancement.  Teachers who wish to advance horizontally on 
the salary schedule must notify the superintendent in writing prior to June 1 
of the preceding school year.  The teacher must furnish the superintendent 
with college transcripts by September 10 for the teacher to qualify to move 
horizontally on the salary schedule.  If an institution will not issue an official 
transcript by September 10, the teacher must provide the superintendent 
with written confirmation by September 10 from a college official attesting 
that the teacher has satisfactorily completed the courses.  
 
Movement Past the BA Column.  Teachers who wish to advance beyond 
the BA column must be accepted in a Masters Program that relates to their 
teaching field, as determined by the superintendent.  Teachers must inform 
the superintendent of their enrollment prior to the beginning of their class to 
discuss its work-related objectives.   
 
Movement Past the MA Column.  Teachers who wish to advance beyond 
the MA column must be enrolled in course work that relates to their teaching 
field, as determined by the superintendent.  Teachers must inform the 
superintendent of their enrollment prior to the beginning of their class to 
discuss its work-related objectives.   
 
Superintendent’s Review.  The superintendent shall review all requests 
for advancement on the salary schedule resulting from a teacher’s acquiring 
additional teaching experience or for completion of college courses, and shall 
report all changes to the board of education annually. 
 
Vertical Advancement.  A teacher may advance only one step vertically on 
the schedule in any year. 
 
Adopted on: June 14, 2021 
 
 

4030 



Evaluation of Certificated Employees 
 
​ All certificated employees to be evaluated shall be notified annually in 
writing of the evaluation process. A certificated administrator, with the 
exception of the local board of education when it is evaluating the 
superintendent, will observe and evaluate each probationary certificated 
employee for a full instructional period once each semester and each 
permanent certificated employee for a full instructional period once each 
school year. If the probationary certificated employee is a superintendent, he 
or she shall be evaluated twice during the first year of employment and at 
least once annually thereafter.  The evaluation will include, but not be limited 
to evaluating the employee’s instructional performance, classroom 
organization and management, personal conduct, and professional conduct. 
Evaluation of instructional performance and classroom organization and 
management is applicable to teachers only. The administrator will provide 
the employee with a written list of deficiencies, suggestions and a timeline 
for correcting the deficiencies and improving performance, and sufficient 
time to improve.  The evaluation form will include notice that the employee 
may respond to the evaluation in writing.   
 

The school district will train administrators in evaluation annually 
through meetings with the superintendent or other administrator, attendance 
at regional, state or national workshops, or any other method approved by 
the superintendent.    
 
​ For the purposes of this policy, the terms "actual classroom 
observation" and "entire instructional period" are defined as follows: 
 

Entire Instructional Period.  For certificated employees whose 
classes are held during defined periods of time (e.g., senior high 
classes), an entire instructional period consists of one such time 
period.  For those whose time periods are not so defined (e.g., 
elementary classroom teachers), an entire instructional period 
consists of 40 minutes.  The instructional period for those whose 
work does not necessarily involve continuous instruction for 
40-minute periods (e.g., librarians or speech therapists) consists 
of no less than 40 minutes total during the semester.  The entire 
instructional period for administrators cannot be defined in terms 
of an instructional period and shall be satisfied by the actual 
observation of an administrator's work during the semester for 
no less than 40 minutes. 
 
Actual Classroom Observation.  Actual classroom observation 
consists of observing the certificated employee in any activities 



in a classroom setting.  When a certificated employee does not 
have classroom responsibility (e.g., administrators or librarians), 
the requirement of "actual classroom observation" will be 
satisfied by observing the certificated employee performing 
activities that are typical of his or her position. 

 
​ This policy and the evaluation instrument shall be included in the 
teacher handbook which will be distributed to staff members upon their 
employment and annually thereafter. 
 
Adopted on: June 14, 2021 
   
 

 



4031 
Evaluation of Probationary Certified Employees 

 
​ A certificated administrator will observe and evaluate each 
probationary certified employee for a full instructional period once each 
semester.  The administrator will provide each employee with a written list of 
deficiencies, concrete suggestions for improvement, and sufficient time to 
improve. 
 
​ For the purposes of this policy, the terms "actual classroom 
observation" and "entire instructional period" are defined as follows: 
 

Entire Instructional Period.  For certified employees whose 
classes are held during defined periods of time (e.g., senior high 
classes), an entire instructional period consists of one such time 
period.  For those whose time periods are not so defined (e.g., 
elementary classroom teachers), an entire instructional period 
consists of 40 minutes.  The instructional period for those whose 
work does not necessarily involve continuous instruction for 
40-minute periods (e.g., librarians or speech therapists) consists 
of no less than 40 minutes total during the semester.  The entire 
instructional period for administrators cannot be defined in terms 
of an instructional period and shall be satisfied by the actual 
observation of an administrator's work during the semester for 
no less than 40 minutes. 
 
Actual Classroom Observation.  Actual classroom observation 
consists of observing the certified employee in any activities in a 
classroom setting.  When a certified employee does not have 
classroom responsibility (e.g., administrators or librarians), the 
requirement of "actual classroom observation" will be satisfied 
by observing the certified employee performing activities that 
are typical of his or her position. 
 

Adopted on: June 14, 2021 
 

 
 



4032 
Professional Growth 

 
​ Every six years, permanent certificated employees shall give evidence 
of professional growth.  Six semester hours of college credit shall be 
accepted as evidence of professional growth.   
 
​ The board of education believes the goal of professional 
self-improvement to be inherent in the responsibilities of each certificated 
district employee.   
 
​ Other professional growth activities which may count toward the 
six-year requirement include non-credit courses, lecture series, workshops, 
conferences, study groups, local in-service courses, committee service, 
supervising a student teacher, serving with professional groups, travel of 
significant educational value, and membership in professional organizations.  
The employee must receive prior approval from the building principal for any 
of these activities to count toward professional growth. 
 
​ No professional growth units will be awarded if the applicant has been 
paid for a non-college activity either by released time or by an additional 
amount paid by the school district. 
 

One unit of professional growth credit will generally be equivalent to 
ten hours of personal time spent on an educational activity. 
 
Adopted on: June 14, 2021 
 
 

 



4034 
Staff Handbook 

 
The superintendent or designee shall annually formulate, review and revise a 
staff handbook that will contain information about the district’s employment 
policies and practices.  The staff handbook is an extension of these policies 
and has the force and effect of board policy when approved by the board of 
education. 
 
 
Adopted on: June 14, 2021 

 



4037 
Reduction In Force 

 
The board of education may determine that a reduction in force of 
certificated staff members is appropriate due to declining enrollment in a 
grade or grades, changes in financial support, changes in curricular 
programs, a decline in the taxable value of property located within the 
school district, increased costs of operating the school district, or another 
change or changes in circumstances.  If the board, in its sole discretion, 
determines that a reduction of certificated staff is necessary, the 
superintendent shall notify those employees whose contracts may be 
reduced.  However, the employment of a permanent employee may not be 
terminated through a reduction in force while a probationary employee is 
retained to render a service that the permanent employee is qualified to 
perform by reason of certification and endorsement, or when certification is 
not applicable, by reason of college credits in the teaching area.   
   
1.​ Definition of Reduction in Force.  A reduction in force shall consist 

of a reduction of one or more positions or a reduction in the 
percentage of employment of one or more certificated staff members, 
even if the number of percentage of employment of the certificated 
staff overall may be increased by other hirings or increases in the 
percentage of employment of other employees.  Reduction in force 
may result in the termination of employment or an amendment to an 
employee’s contract reducing the extent of the employee’s 
employment. 

 
2.​ Restriction of Right to Administrative Position.  Due to the 

confidential and unique personal working relationship necessary 
between the administration and the board of education, a certificated 
employee who is not currently serving in a predominantly 
administrative capacity shall have no rights under this policy to any 
administrative position within the school system. 

 
3.​ Criteria for Reduction in Force.  The criteria set forth below shall be 

considered in selecting the personnel to be reduced.  The criteria are 
not listed in any order of priority, and shall be given the weight that 
the board considers appropriate.   

1.​  
a.​ Programs to be offered; 
b.​ Areas of endorsement that are of present or future value to the 

district. This criterion shall be based upon the endorsement(s) 
shown on each teacher’s Nebraska Teaching Certificate; 



c.​ State and federal laws or regulations that may mandate certain 
employment practices; 

d.​ Involvement in the programs and activities sponsored by the 
school district;   

e.​ Special or advanced training consisting of college credit or other 
training that would be of present or future value to the district; 

f.​ The organizational and educational effect caused by multiple 
part-time certificated employees;  

g.​ Any other reasons that are rationally related to the instruction in 
or administration of the school district. 

 
4.​ Consideration of Uninterrupted Service.  If, after consideration of 

the criteria listed above, it is the opinion of the superintendent that 
there is no significant difference between or among certificated 
employees being considered for reduction, the employee(s) with the 
longest uninterrupted service to the district shall be retained. 

2.​    
a.​ Uninterrupted length of service is defined as the number of 

continuous full-time equivalent years of employment in the 
district as a teacher.   

b.​ A full-time equivalent year is defined as employment on a 
full-time basis for an entire school year.   

c.​ Less than full-time employment reduces the teacher’s full-time 
equivalent employment for a school year.  For example, a 
teacher employed on a half-time basis would be credited with 
half a year full-time equivalent employment.   

d.​ A break in service will terminate a teacher’s seniority and length 
of service under this provision.  That period of time when a 
teacher is on a leave of absence shall not constitute a break in 
service; however, any years of absences or fractions of years of 
leave of absence will not count as years of employment for the 
purposes of determining the length of a teacher’s uninterrupted 
service.   

 
5.​ Rights of Recall.   

a.​ Any certificated employee whose contract has been terminated 
shall be considered to have been dismissed with honor and shall, 
upon request, be provided a letter to that effect.   

b.​ Such employee shall have preferred rights to re-employment for 
a period of 24 months commencing at the end of the contract 
year, and the employee shall be recalled on the basis of length of 
service to the district to any position that he or she is qualified to 
teach by endorsement or college preparation.   



c.​ Upon re-employment, a recalled employee shall be placed on the 
salary schedule and provided fringe benefits based on existing 
district policies and the current negotiated agreement.  Any year 
of years of absence from employment shall not be considered as 
a year or years of employment by the district.   

d.​ An employee under contract to another education institution may 
waive recall, but such waiver shall not deprive the employee of 
his or her right to subsequent recall. 

 
6.​ Current Teaching Certificate.   

a.​ Upon initial employment with the district, each certificated 
employee shall file a copy of his or her teaching certificate, 
including endorsements with the superintendent of schools. 

b.​ The employee shall be responsible for filing any changes in 
certification or endorsements with the superintendent.  

 
7.​ Address Records.   

a.​ A certificated employee whose employment contract has been 
terminated because of a reduction in force shall, during the 
period which he or she is eligible for recall, be responsible for 
reporting any change of address to the superintendent of 
schools. 

b.​ If there is a vacancy to which a former employee has a right of 
recall, the district may communicate an offer of re-employment 
by telephone, by e-mail, or by United States mail sent to the 
former employee’s last known address.  If the school district 
does not receive written acceptance of the offer within seven 
days, the former employee shall be deemed to have waived his 
or her rights to be recalled to the employment position. 

 
Adopted on: June 14, 2021 

 
 



4038 
Classified Staff Defined 

 
The term “classified staff” means all employees other than certificated 
teachers and administrators.  Classified staff employees are employed at 
will, and their employment may be amended or terminated at any time and 
without any cause. 
 
Adopted on: June 14, 2021 
 
 

 



4039 
Employment of Classified Staff 

 
The superintendent or designee shall hire classified staff to meet personnel 
needs consistent with the district’s budget, instructional needs, and 
non-instructional operations.  The superintendent or designee may, but is 
not required to, conduct a criminal background check on any classified staff 
applicant, provided that such check shall occur only after the school district 
has determined that the applicant meets the minimum employment 
qualifications.  This policy shall not prevent the school district from requiring 
an applicant to disclose his or her criminal record or history relating to 
sexual or physical abuse prior to any minimum employment qualification 
determination.   
 
The superintendent or designee shall discipline and discharge classified staff 
as appropriate.     
 
Adopted on: June 14, 2021 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



4041 
Staff Dress and Appearance 

 
The attire worn by staff members conveys an important image to students 
and the general public.  The appearance of professional staff members shall 
be appropriate to their assigned duties and indicative of their professional 
standing in the school and community. 
 
I.​ Staff Expectations in Dress and Appearance 
 

A.​General Expectations in Dress and Appearance 
 

1.​ Certified staff, paraeducators, and office staff should generally 
dress in business casual attire that is clean and professional. 

 
2.​ Custodial, maintenance, and transportation staff should dress in 

attire appropriate to the work they are performing.  
 

B.​Unacceptable Forms of Dress and Appearance 
 

1.​ The following are examples of unprofessional attire which should 
not be worn by classroom staff during the traditional school day, 
when students or visitors are in attendance, or when the 
employee is supervising, directing, or coaching students when 
the public is in attendance: 
●​ For men: shirts without collars, unless the shirt can be 

deemed professional by other standards. 
●​ Athletic wear, including sweat, jogging and wind suits, except 

when teaching a physical education activity in the 
gymnasium, on a playing field, or at athletic or other activity 
practices.  

●​ Shorts, except when teaching physical education class or at 
athletic or other activity practices. 

●​ Blue jeans, except at athletic or other activity practices, or on 
days considered to be “dress down” days.  

●​ Hats, except when worn outside for sun coverage. 
●​ Rubber soled ‘flip flop’ thong sandals. 
●​ Any attire which is excessively wrinkled or torn, so that it is 

no longer neat and professional.  
●​ Any attire which is immodest or may distract other employees 

or students in the learning environment. 
 
 
 



II.​ Enforcement 
 
The superintendent or principal shall maintain the discretion to make 
determinations on staff dress and appearance.  Administrators may 
temporarily suspend all or a portion of the dress code when other factors 
support a lower dress expectation for school employees (e.g., special “casual 
days” or field days).  Any violation of school policy and rules may result in 
disciplinary action.  
 
 
Adopted on: June 14, 2021 
 
 
 

 



4042 
Employee Social Security Numbers 

 
​ Nebraska law prohibits employers from using or publishing an 
employee’s social security number except under certain specified 
circumstances.  This district shall comply with this law and take reasonable 
steps to protect the confidentiality of employees’ social security numbers.  
However, neither state law nor this policy prohibits the district from using 
the last four digits of an employee’s social security number as an employee 
identification number or in any other reasonable manner.  
 
Adopted on: June 14, 2021 
 



Superintendent Report - November 2025

I hope everyone is doing well and survived any Halloween scares or candy 
overdose. :). I was on the Halloween express to Wynot this year for halloween and 
believe me there was plenty of candy for everyone onboard.

The NASB Conference is quickly approaching.  Cory, Doug and Brittany will be 
attending this year.  We also have students presenting or sharing this year.  Mr. 
White’s Tiger Fabrication class will be presenting during the student showcase on 
Friday morning at CHI.  I have invited them to share their presentation with us on 
Monday evening.  
I also want to mention the ESU 16 Board member workshop on the evening of 
Tuesday, January 13th.  Jimmy Casas will be presenting at this workshop.  Mrs. 
McAbee and I have been attending Jimmy’s leadership training sessions at ESU 16 
this year and this is an opportunity  for board members to attend.  

We will host the Veterans Day program this Tuesday at 10:00 am.  Students have 
been invited to sing and the Boy and Girl State attendees have been invited to  
speak.  Please join us if you can.

Building and Grounds - the ADA accessible openers for the West entrance are on 
the agenda this month. The acoustic panels are being ordered after a couple of 
changes due to shipping.  The changes will allow for more square footage of 
coverage for less cost. I am hoping to have them here by Christmas break for 
installation.

Transportation - we are in our second round of bus and vehicle inspections for this 
school year.  Dave will begin this coming week and we are going to use Inland 
Truck for the Coach buses.  
We have a couple of repairs to complete on the 2015 bus, so 
We are 
Personnel - elementary staff fall observations are completed. The Superintendent 
search survey will close at noon Monday.  As of last Friday there were 22 
responses.
The next meeting with NASB is scheduled for Monday, November 24th.  

Americanism - the committee met on October  28th.  This was our first of two 
required meetings.  We discussed the purpose of the meeting, current curriculum 
and patriotic exercises.

School Improvement - this committee met on October 29th. We discussed 



implementation of a mentoring program for students and timeline for 
implementing.  We also planned for the November late start.

The Audit is complete and submitted to NDE. I will share final reports with you 
once we receive them.

In Elementary news, we will recognize 25 students on Monday with perfect 
attendance for the month of October.  At this time we have 11 elementary students 
who have perfect attendance for the school year. Students are given bracelet 
tokens for each month of perfect attendance and plans are being made to 
celebrate semester perfect attendance.  
The elementary  family night will be Monday, November 24th at 5:30 pm.  We will 
be focusing on our school improvement goal with Math and Reading activities.

We had two students receive free eye exams and glasses as part of a program 
initiated by ESU 16.  Students were taken to North Platte for the exam and then 
picked out glasses.  Both students needed glasses so we are very thankful for the 
service.  

Cory and Doug Luedke are scheduled for Finance review this month at 5:00.  
Thank you for meeting with me early. I will close for now and save the rest for 
Monday. Please let me know if you have any questions.

See you Monday,
Del



Mrs. McAbee 
Principal Report 
Nov. 7, 2025 
 
Activities 
One Acts: The One-Act Play cast and crew will be performing Castaways of Pirate Islands this 
year. As a new addition this year, students will be hosting a triangular on Tuesday, Nov. 11th. 
The event will start at 4 pm with Maywood performing, followed by Sutherland at 5:30 pm, and 
at 7:00 pm Paxton will perform. There will be a popcorn bar at the event and a $5 admission for 
guests. Students will be performing their production on the following dates next month: 
 
November 13, 2025 - RPAC Contest @ Holdrege 
November 15, 2025 - Ogallala One Act Festival 
November 21, 2025 - One Act Dinner & Theatre Performance - Tickets are $20 with meal or $5 
for just the performance 
December 3, 2025 - District contest @ Ansley 
 
First Quarter Recognition: We had 13 students on the All A Honor Roll for the 1st Quarter, 35 
students on the A Average Honor Roll, and 39 students on the B Average Honor Roll. This totals 
87 students out of 105 students in grades 6-12 that earned academic achievement! 
We also had 5 students who had perfect attendance during the first quarter of school.  
Both All A Honor Roll and perfect attendance recipients received a certificate and $5 coupon to 
the concession stand.  
 
Teacher Evaluations: All teacher evaluations for the fall are complete. Teachers will continue to 
receive feedback through walk through observations. 
 
FFA: Congratulations to Landon Drews and the FFA chapter for a successful Harvest Day at the 
test plot on November 4th! Everyone enjoyed the day. 
On Oct. 29-Nov. 1, 6 members of the FFA Chapter attended the National FFA Convention in 
Indianapolis, IN. They had a successful trip, attended many sessions, and visited the booths at 
the expo center. They also congratulated Ainsley McConnell for her accomplishment of earning 
the American Degree. Congratulations Ainsley! 
The FFA chapter will be delivering Harvest Food bags soon to local farmers. They will also be 
competing on Monday, November 17th in Wallace for the LDE competition. 
 
Student Council: Student council members are currently accepting donations to The Council 
Closet. Items can include toiletries, winter coats, and clothing. They plan to help other students 
out when needed while promoting compassion, dignity and inclusion for all. 
 
Field Trips:  
The freshmen PE/Health class will experience rock wall climbing when they travel to UNK to 
practice and learn this skill on Friday, November 14th.  
 



Testing: The junior class will be taking the practice ACT on Wednesday, November 12th during 
periods 1-5 in the multipurpose room. 
 
School Improvement: The school improvement team met on October 29, 2025. Our focus was 
centered around the mentoring program, Tiger Pals. We will meet with the staff during the 
Professional Development morning on November 10, to discuss how the program will be rolled 
out in the second semester. 
 
Professional Meetings:  
Nov. 5th - Mrs. McAbee attended the Region V Principal meeting in Alliance. We listened to 
Mike Dulaney regarding legislative topics and Jordan Johnson from KSB who discussed student 
discipline flow charts. 
 
Dec. 3rd & 4th - State Principal Conference in Lincoln 
 



Athletic Director’s Report 
November 2025 
 
Informational 
Winter sports practices for high school will begin on November 17th.  
 
I am in the process of migrating our activities calendar to Bound. I have a few more training 
sessions to complete with them. When I have everything moved over, I would like to present this 
new platform to the Board. 
 
The winter sports season has begun for the junior high as we have five boys and two girls 
participating in junior high wrestling. Their season kicked off on November 6th at the Sutherland 
JH Invite. At the opening invite, top placers included Payton Nance (1st Place), Elihu Jenkins 
(3rd Place), and Jacob Fote (1st Place). 
 
All of our fall sports have wrapped up for the school year. Here’s a rundown of how their 
seasons concluded.  
 
Cross Country 
The high school cross country team saw their season conclude at the District meet hosted by 
Perkins Co. Our District was one of the most competitive Class D Districts in the state.  Natalie 
Jorgensen was the closest to qualifying for state with her 17th place individual finish (top 15 
individuals qualify) and the girls team finished in 8th place. For the boys, Landon Cleveland was 
the top individual finisher at 40th place, and the boys finished 12th as a team.  
 
Football 
The junior high football team wrapped up their season with a record of 0-6. In their final game, 
they were defeated by Wauneta-Palisade on October 15th. Looking at next year's JH football 
schedule, I have balanced out the number of home and away games to three home and three 
away.  
 
The high school football season also came to a close as well. The Tigers finished with a record 
of 1-7. Since the last Board meeting, the Tigers were defeated at Medicine Valley on October 
17th, then lost their season finale at home against Southwest on October 23rd. Of note, four out 
of the eight teams that we played all qualified for the playoffs, and all came from our District. 
Lastly, the 2026 and 2027 schedules will be announced by the NSAA in February. I submitted 
our declaration form stating that we will be playing 6-man football for that cycle.  

 
Volleyball 
The junior high volleyball team wrapped up their season with the “A” team finishing with a record 
of 8-1 and the “B” team finished with a record of 4-2. On October 13th, the junior high Tiger 
netters hosted Sutherland, and both the “A” and “B” teams defeated the Sailors. A couple days 
later on October 15th, the team traveled to Wauneta where the “A” team defeated the Broncos, 
and the “B” team was defeated. Lastly, we hosted a triangular on October 18th, and the Tigers 



came away with victories over Sutherland and Ogallala 7th. Speaking of the triangular, typically 
this has been a four team tournament. However, I am really struggling to find a fourth team due 
to the fact that several high school conference tournaments are played on that Saturday, which 
would take away their players (because they are managers for their high school team) and 
some of the junior high coaches are also high school coaches. I will continue to look for a fourth 
team for next year. In addition, as mentioned earlier with JH football, I was able to balance out 
our home and away schedule for next year to have three home and three away games, in 
addition to our triangular/tournament.  
 
For the high school volleyball season, the varsity finished their campaign with a record of 17-14 
and the JV finished with a record of 4-4. Wrapping up the regular season was a home game 
against Kimball on October 14th, where the varsity defeated the Longhorns and the JV were 
defeated. The RPAC Tournament was up next for the Tigers, and they earned the 3rd seed in 
the west. They opened up play on October 16th at Hayes Center and were defeated by 
Hitchcock Co. In their second match of the night, they bounced back and defeated Wallace. The 
following Monday they wrapped up the RPAC Tournament by playing Wauneta-Palisade at 
Benkelman, and unfortunately the Broncos defeated the Tigers. Subdistricts were up next as the 
Tigers earned the #2 seed and took on Hitchcock Co., in a game played at Benkelman…again. 
Although the Falcons defeated the Tigers in Subdistricts, the Tigers still had a positive enough 
wildcard standing to qualify for the District Final. On November 1st, the Tigers traveled to Wynot 
and were defeated by the Blue Devils to end their season.  
 
There was some confusion on how the Tigers qualified for Districts, when in the wildcard 
standings we were ranked #17. We actually qualified as the #16 seed due to the fact that 
College View Academy, who was ranked ahead of us, was not participating in postseason 
competitions. So that moved us up in the standings and allowed the team to qualify for Districts. 
I fielded several questions about this situation, and I am going to have a conversation with the 
NSAA about if there is a way on their wildcard standings if they could identify those teams that 
are not participating in the postseason so that the public could recognize that to hopefully 
eliminate any confusion. 
 
Upcoming Events… 

-​ November 11th - JH Wrestling at Hershey 
-​ November 17th - HS Winter Sports Practices Begin 
-​ November 21st - JH Wrestling at Medicine Valley 
-​ November 24th - JH Wrestling at Perkins Co. 
-​ November 25th - HS Basketball Jamboree with Leyton & Sandhills/Thedford 
-​ December 3rd - JH Basketball at Maywood-Hayes Center 
-​ December 4th - HS Basketball vs. Anselmo-Merna (Played at NPCC) 
-​ December 5th - HS Basketball at Medicine Valley 
-​ December 5th - Girls Wrestling at Cozad 
-​ December 5th - Boys Wrestling at Hi-Line 
-​ December 6th - G/B Wrestling at Perkins Co. 
-​ December 9th - JH Basketball vs. South Platte 



-​ December 12th - Boys Wrestling at St. Pat’s 
-​ December 12th - Basketball vs. Brady 
-​ December 13th - Basketball vs. Potter-Dix 
-​ December 13th - Boys Wrestling at Anselmo-Merna 
-​ December 13th - Girls Wrestling at Sandhills Valley 
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	4.7. Reading and approval of the Lunch fund bills in the amount of $15,627.27 Checks #8655 - 8665.

	5. Information Item
	5.1. Tiger Fabrication Presentation
	5.2. Discuss recommended updates from NASB to the Superintendent Job Description.
	NASB Supt Job Desc
	Superintendent Job Description (2)

	5.3. Discuss recommended updates from KSB regarding the Superintendent Contract.
	2025-2026 Superintendent Contract
	KSB Superintendent Draft Contract 26-27

	5.4. Strategic Planning Review

	6. Action Item
	6.1. Discuss, consider and take action to approve the proposal to install ADA-compliant entry door operators to the West entrance.
	ADA Door Proposal

	6.2. Discuss, consider and take action to approve Policies 4018 to 4042 as reviewed and revised.
	Policies 4019 to 4042 (1)

	6.3. Excuse Absent Board Members

	7. Reports:
	7.1. Report of the Superintendent
	Superintendent Report - November 2025

	7.2. Report of the Principal
	2025 Nov. Principal McAbee Board Report
	AD Report - Nov. 25'

	7.3. Committee Reports:
	7.3.1. Finance and Personnel
	7.3.2. Building and Grounds
	7.3.3. Transportation
	7.3.4. Instruction and Americanism


	8. Next meeting dates and time
	9. Adjournment

